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BOARD MEETING 
 

October 12, 2006 
 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
Capitol Extension Room E2.026 

        9:30 am 
 

       A G E N D A  
 

CALL TO ORDER, ROLL CALL                                                                                           Elizabeth Anderson 
CERTIFICATION OF QUORUM                                                                                            Chair of Board 
  

PUBLIC COMMENT 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment 
on each agenda item after the presentation made by the department staff and motions made by the Board. 
 
The Board of the Texas Department of Housing and Community Affairs will meet to consider and possibly act on 
the following: 
 
CONSENT AGENDA 
Items on the Consent Agenda may be removed at the request of any Board member and considered at another 
appropriate time on this agenda.  Placement on the Consent Agenda does not limit the possibility of any 
presentation, discussion or approval at this meeting.  Under no circumstances does the consent agenda alter any 
requirements provided under Texas Government Code Chapter 551, the Texas Open Meetings Act.  
 
Item 1:  Approval of the following items presented in the Board materials: 
 

General Administration Items:   
a) Minutes of the Board Meeting of August 30, 2006 
 
Executive Division Items: 
b) Presentation, Discussion and Possible Approval of Authority to Utilize up to $1 million of Housing 

Trust Fund for Leveraging in the FEMA Alternative Housing Pilot Program 
 
Financial Division Items: 
c) Fourth Quarter Investment Report  

 
Multifamily Division Items: 
d) Housing Tax Credit Amendments:  

 01108 Logan’s Pointe Mount Vernon 
03039 Oak Timbers Grand Prairie 
03220 Desert Breeze Horizon City 
03222 Whispering Sands Anthony 
05004 Samuels Place Ft. Worth 
05127 Navigation Pointe Corpus Christi 

 
e) Presentation, Discussion and Possible Approval of Qualified Trustees for the Multifamily Mortgage 

Revenue Bond Transactions 
 

f) Presentation, Discussion and Possible Approval of a Senior Managing Underwriting Firm for 
Multifamily Mortgage Revenue Bond Transactions  

 
g) Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 

Associated with Mortgage Revenue Bond Transactions with Other Issuers: 
 

060426 Costa Almadena San Antonio 
 Bexar County HFC is the Issuer, Recommended Credit Amount of $734,966 
 

h) Presentation, Discussion and Possible Approval of Award of 2006 Credit Ceiling, including National 
Pool, and /or 2007 Credit Ceiling, to Applications Listed Below from the 2006 Waiting List:  

 
060244 Waco River Park Apartment Homes Waco 
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Portfolio Management and Compliance Items:  
i) Presentation, Discussion and Possible Approval of a Request for Proposals for the Uniform Physical 

Condition Standards Inspections 
 
Real Estate Analysis Division Items: 
j) Presentation, Discussion and Possible Determination for an Amendment to the Credit Amount for 

Residences at Sunset Pointe, #060609  
 

Single Family Division Items: 
k) Presentation, Discussion and Possible Approval of two Disaster Relief Program Award 

recommendations under the HOME Owner Occupied Housing Assistance Program in the amount of 
$572,000 

 
2006-0206-DR Eastland County Recommended Amount $286,000 
2006-0207-DR City of Cross Plains Recommended Amount $286,000 

 
l) Presentation, Discussion and Possible Approval of the Hurricane Rita Single Family HOME Owner 

Occupied Housing Assistance Program (HOME) award recommendations in the amount of 
$4,368,000 

 
2006-0208-RDR Jasper County Recommended Amount $624,000 
2006-0209-RDR Tyler County Recommended Amount $624,000 
2006-0210-RDR Newton County Recommended Amount $624,000 
2006-0211-RDR Polk County Recommended Amount $624,000 
2006-0214-RDR San Jacinto County Recommended Amount $624,000 
2006-0217-RDR Liberty County Recommended Amount $624,000 
2006-0218-RDR Chambers County Recommended Amount $624,000 
 

ACTION ITEMS 
 
Item 2:  Presentation, Discussion and Approval of Audit Committee Items: 
 

a) Internal Audit Report - Office of Colonia Self-Help Centers Initiatives’ Draw Processing Subrecipient 
Monitoring Function for the Self-Help Centers Program  

 
b) Status of Prior Audit Issues   
 
c) FY 2006 TDHCA Annual Internal Audit Report  
 
d) Status of Internal/External Audits        
 

Item 3: Presentation, Discussion and Possible Approval of Portfolio Management & Compliance Division 
Items: 
 
a) Presentation, Discussion and Possible Approval of Requests for Amendments to HOME Investment 

Partnerships Program (HOME) contracts:   
 

1000156 Val Verde County  
1000298 Town of Anthony  
1000299 City of Pearsall  
1000300 City of Balmorhea  
1000302 City of Presidio  
1000303 Town of Combes  
1000308 Frio County  
1000267 City of Caney City  
1000282 City of Wolfe City  
1000327 City of Mesquite  

 
b) Presentation, Discussion and Possible Approval of Requests for Amendments to HOME Investment 

Partnerships Program (HOME) Tenant Based Rental Assistance (TBRA) contracts:  
 
 542020 Comal County Housing Authority New Braunfels 
 542023 Affordable Housing of Parker County Springtown 
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 542027 Combined Community Action, Inc. Giddings 
 542033 Cameron County Housing Authority Brownsville 
 542036 Twin City Mission Bryan 
 1000334 Comal County Housing Authority New Braunfels 
                  1000338 Latino Education Project Corpus Christi 
 1000339 Combined Community Action, Inc. Giddings 
 1000340 Affordable Housing of Parker County Springtown 
 1000344 Texas Neighborhood Services Mineral 
         1000346 Edinburg Housing Authority Edinburg 
 1000349 El Paso MHMR El Paso 
                  1000445  Ellis Townhomes, Inc. New Braunfels  
 1000449 Housing Authority of Frisco Frisco 
 1000453 Affordable Housing of Parker County Springtown 
 1000196 Valley Association for Independent Living McAllen 
 
Item 4: Presentation, Discussion and Possible Approval of Real Estate Analysis Division Items: 
 

a) Presentation, Discussion and Possible Determination of an appeal on Tax-Exempt Bond Credit 
Increase Request Fee for Eagle's Landing Apartments, #02414  

 
Item 5: Presentation, Discussion and Possible Approval of Bond Finance Items:  
 

a) Presentation, Discussion and Possible Approval of Single Family Mortgage Revenue Bonds, 2006 
Series F, Single Family Mortgage Revenue Refunding Bonds, 2006 Series G, and Single Family 
Mortgage Revenue Bonds, 2006 Series H (Variable Rate Demand Bonds) (Program 68).  Resolution 
#06-037 

 
Item 6:  Presentation, Discussion and Possible Approval of Housing Programmatic Items: 
 

a) Presentation, Discussion and Possible Approval of the 2006 Preservation Incentives Program Notice 
of Funding Availability (NOFA) 

 
   Item 7: Presentation, Discussion and Possible Approval of Community Development Block Grant (CDBG) 

Disaster Recovery Related Items:  
 

a) Presentation, Discussion and Possible Approval to Modify the CDBG Disaster Recovery Action Plan 
to Require Deferred Forgivable Loans for Beneficiaries residing in floodplains 

  
   Item 8: Presentation, Discussion and Possible Approval of Office of Colonia Initiative Items: 

 
a) Presentation, Discussion and Possible Approval of the Housing Trust Fund – Texas Bootstrap Loan 

Program Notice of Funding Availability (NOFA)  
 

b) Presentation, Discussion and Possible Approval of the Texas Bootstrap Loan Program Draft Rules, 
10 Texas Administrative Code  

 
c) Presentation, Discussion and Possible Approval of the Office of Colonia Initiatives, Colonia Housing 

Standards Draft Rules, 10 Texas Administrative Code, Section 1.18. Chapter 2   
 

d) Presentation, Discussion and Possible Approval of the Colonia Self-Help Center Draft Rules, 10 
Texas Administrative Code, Chapter 3 
 

   Item 9: Presentation, Discussion and Possible Approval of Multifamily Division Items – Specifically 
Multifamily Private Activity Bond Program Items: 

 
a) Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds and 

Housing Tax Credits with TDHCA as the Issuer For:  
 

060619  Rolling Creek, Houston, Texas for a bond Amount Not to Exceed $0 and the Issuance of 
a Determination Notice Recommended Credit Amount of $0.  Resolution #06-038 

 
060623 East Tex Pines, Houston, Texas for a bond Amount Not to Exceed $13,500,000 and the 

Issuance of a Determination Notice Recommended Credit Amount of $1,132,098.  
Resolution #06-039 
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060624 Havens at Mansfield, Mansfield, Texas for a bond Amount Not to Exceed $5,471,000 and 
the Issuance of a Determination Notice Recommended Credit Amount of $305,444.  
Resolution #06-040 

 
060625 Generations at Mansfield, Mansfield, Texas for a bond Amount Not to Exceed $0 and the 

Issuance of a Determination Notice Recommended Credit Amount of $0.  Resolution 
#06-041 

 
060627 Aspen Park, Houston, Texas for a bond Amount Not to Exceed $9,960,000 and the 

Issuance of a Determination Notice Recommended Credit Amount of $435,465.  
Resolution #06-042 

 
060629 Villas at Henderson, Cleburne, Texas for a bond Amount Not to Exceed $7,200,000 and 

the Issuance of a Determination Notice Recommended Credit Amount of $407,847.  
Resolution #06-043 

 
b) Inducement Resolution Declaring Intent to Issue Multifamily Housing Mortgage Revenue Bonds for 

Developments Throughout the State of Texas and Authorizing the Filing of Related Applications for 
the Allocation of Private Activity Bonds with the Texas Bond Review Board for Program Year 2006:  
 
07601 Place at Loyola Austin 
07602 Mesquite Creek Apartments Mesquite 
 

 Item 10: Presentation, Discussion and Possible Approval of Multifamily Division Items – Specifically 
Housing Tax Credit Items: 

 
a) Presentation, Discussion and Possible Action for Housing Tax Credit Extension:  

 
05198 Olive Grove Manor Apartments Houston 

 
b) Presentation, Discussion and Possible Approval of Final Policy for Addressing Cost Increases for 

2004 and 2005 Competitive Housing Tax Credit Developments and Recommendations of Awards to 
Eligible Developments Under the Final Policy 

 
c) Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 

Associated with Mortgage Revenue Bond Transactions with Other Issuers:  
 
060417 Artisan at Salado Heights San Antonio 
  San Antonio HFC is the Issuer, Recommended Credit Amount of $0 

 
060427 Mansions at Turkey Creek Houston  
  Houston HFC is the Issuer, Recommended Credit Amount of $1,059,669 

 
d) Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 

Associated with Mortgage Revenue Bond Transactions with Other Issuers and the Issuance of a 
HOME commitment: 

  
060419 Gardens of Weatherford  Weatherford 

Tarrant County HFC is the Issuer, Recommended Housing Tax Credit Amount of 
$283,232 and HOME Award in the Amount of $1,144,376 

 
060420 Gardens of DeCordova  DeCordova 

Tarrant County HFC is the Issuer, Recommended Housing Tax Credit Amount of 
$281,258 and HOME Award in the Amount of $1,194,376 

 
EXECUTIVE SESSION                                                                                     Elizabeth Anderson 
 

a) The Board may go into executive session (close its meeting to the public) on any agenda item if 
appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 551. 

  
b) The Board may go into executive session Pursuant to Texas Government Code §551.074 for the 

purposes of discussing personnel matters including to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee. 

c) Consultation with Attorney Pursuant to §551.071, Texas Government Code:  
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1. With Respect to pending litigation styled TP Seniors II, Ltd. v. TDHCA Filed in State Court in 

Travis County, Texas 
 

2. With Respect to pending litigation styled Gary Traylor, et al. v. TDHCA, Filed in Stat Court in 
Travis County, Texas 

 
3. With Respect to pending litigation styled Dever v. TDHCA Filed in Federal Court  

 
4. With Respect to pending litigation styled Ballard v. TDHCA and the State of Texas Filed in 

Federal Court 
 

5. With Respect to Any Other Pending Litigation Filed Since the Last Board Meeting 
 

OPEN SESSION                                                                                                                         Elizabeth Anderson 
  
Action in Open Session on Items Discussed in Executive Session 
  
REPORT ITEMS 
Executive Director’s Report 
 

1. TDHCA Outreach Activities, August and September 2006 
2. Quarterly Report on Housing Tax Credit Ownership Transfers  
3. Status of Prior Year HOME Balances in IDIS 
4. Status of the Housing Trust Fund Notice of Funding Availability (NOFA) for the TDHCA Rental Portfolio 

Hurricane Relief Program 
   
ADJOURN                                                                                                                                  Elizabeth Anderson 
 

To access this agenda & details on each agenda item in the board book, please visit our website at www.tdhca.state.tx.us or contact Nidia Hiroms, TDHCA, 
 221 East 11th Street, Austin, Texas 78701, 512-475-3934 and request the information. 

 Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact Gina Esteves, ADA Responsible Employee, at 
 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so that appropriate arrangements can be made. 

Non-English speaking individuals who require interpreters for this meeting should contact Nidia Hiroms, 512-475-3934 at least three days before the meeting so that 
appropriate arrangements can be made. 

Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-4577 por lo menos tres días antes de la junta para 
hacer los preparativos apropiados. 
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SINGLE FAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation, Discussion and Possible Approval of  Authority  to utilize up to $1 million of the 
Housing Trust Fund as  leveraging in the Texas submission of the Federal Emergency 
Management Agency, Alternative Housing Pilot Program application. 

Required Action 

Approve or deny authorization to utilize up to $1 million of the Housing Trust Fund as potential 
leveraging dollars to be included on the State of Texas FEMA application. 

Background  

On September 15, 2006, The Department of Homeland Security’s (DHS) Federal Emergency 
Management Agency (FEMA) announced the release of the Grant Guidance and Application Kit 
for the Alternative Housing Pilot Program. Congress appropriated $400 million to the U.S. 
Department of Homeland Security to support alternative housing pilot programs. Congress 
provided that: “Notwithstanding any other provision of law, the Secretary of Homeland Security 
shall consider eligible under FEMA’s Individual Assistance Program the costs sufficient for 
alternative housing programs in the areas hardest hit by the hurricanes of the 2005 season.” (P.L. 
109234, Sec 2403)  
 
The Alternative Housing Pilot program represents a onetime exception to FEMA’s existing 
authority under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, by 
providing an opportunity to explore, implement, and evaluate innovative approaches to both 
short and intermediate term housing solutions, an initiative that may yield systematically 
adoptable alternatives worthy of future consideration by FEMA and Congress. As the lead 
agency for this grant application, the Texas Department of Housing and Community Affairs 
(Department) will submit the application and set policy goals for the pilot programs’ 
implementation in the State of Texas. 
 

From our experience in Texas with Hurricane Rita and the impacts of Hurricane Katrina the need 
for temporary housing disproportionately impacts low and very low income individuals to find 
temporary housing when their homes are impacted by an emergency.  The Alternative Housing 
Pilot Program is intended to address ongoing housing challenges created by the 2005 hurricane 
season in the states of the Gulf Coast region, specifically Alabama, Florida, Louisiana, 
Mississippi, and Texas. The objectives of the program include: the evaluation of non-traditional 
housing alternatives for future use in a catastrophic disaster environment; to develop alternative 
forms of Disaster Housing to assist victims of the 2005 hurricanes in the Gulf Coast; and to 
assure that pilot projects address the needs of a variety of populations, such as persons with 
disabilities and the elderly, historically underserved populations as well as renters, homeowners, 
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single-family dwelling occupants and multi-family dwelling occupants.  The Alternative 
Housing Pilot encourages:  

• Innovation and creativity. 
• Alternatives that can be produced, transported, and installed in a timely manner, and in 

quantities appropriate to meet the projected needs of a catastrophic disaster situation. 
• Alternatives that are adaptable to a variety of site conditions with minimal requirements 

for site preparation. 
• Housing solutions that will facilitate sustainable and permanent affordable housing. 

 
One of the elements under the Rating Criteria under which the Department’s application will be 
evaluated asks for the State to describe “Opportunities for leveraging other federal, state or local 
housing programs to create permanent housing solutions”.  The process is competitive among the 
states for the allocation and staff is seeking to submit the best possible application on behalf of 
the State of Texas. Therefore, staff believes the potential for success will be greater if the 
application to FEMA reflect a commitment of up to $1 million in state resources to reflect our 
commitment to leveraging funds through this program.  
 

Recommendation 

Authorize the Department to include in the application to FEMA for the Texas Alternative 
Housing Pilot Program, a commitment of up to $1 million in Housing Trust Funds. Should the 
application be awarded by FEMA this action also provides the Executive Director the authority 
to disperse those funds where appropriate and as necessary in their use as a source of leverage 
for this program. 









TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
HOUSING FINANCE DIVISION

PUBLIC FUNDS INVESTMENT ACT
INTERNAL MANAGEMENT REPORT (SEC. 2256.023)
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Supplemental Information:

1)      Bar Graph - Comparison of Market by Fund Group between Quarters
2)         Analysis of Portfolio Interest Rate Trends and Maturities
3)      Bar Graph - Comparison of Market Valuation by Investment Type between Quarters
4)         Supplemental Public Funds Investment Act Report by Investment Type
5)         Detail of Investments including maturity dates by Fund Group
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Market Valuation Comparison By Fund Group
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
HOUSING FINANCE DIVISION

PUBLIC FUNDS INVESTMENT ACT
Supplemental Schedule of Portfolio Interest Rate Trends and Maturities

Quarter August 31, 2006

Portfolio Weighted Avg Rate Weighted Avg Rate Weighted Avg Rate Weighted Avg Rate 
% Beg Carrying Value Beg Market Value End Carrying Value End Market Value

INVESTMENT TYPE HI LOW Composition
Months Days Months Days Months Days Months Days

Mortgage-Backed Securities 8.75% 4.49% 62.70% 5.27% 5.30% 5.24% 5.27% 321 27 320 17 320 8 319 5

Certificates of Deposit 5.16% 5.16% 0.50% 4.85% 4.85% 5.16% 5.16% 0 15 0 15 0 45 0 45

Guaranteed Inv Contracts 6.51% 1.49% 19.72% 3.61% 3.61% 5.13% 5.13% 65 21 65 21 38 27 38 27

Investment Agreements 4.90% 2.51% 3.94% 4.10% 4.10% 4.17% 4.17% 54 19 54 19 43 28 43 28

Money Markets 4.90% 4.36% 3.03% 4.21% 4.21% 4.51% 4.51% 0 1 0 1 0 1 0 1

Treasury-Backed Mutual Funds 4.90% 4.36% 1.05% 4.30% 4.30% 4.60% 4.60% 0 1 0 1 0 1 0 1

Repurchase Agreements 5.36% 5.36% 7.22% 5.01% 5.01% 5.26% 5.26% 0 1 0 1 0 1 0 1

Treasury Bills 5.81% 5.81% 0.01% 5.81% 5.81% 5.81% 5.81% 0 15 0 15 0 29 0 29

Treasury Bonds/Notes 13.25% 2.59% 1.84% 2.96% 3.05% 3.01% 3.09% 10 7 10 29 7 11 8 2

@ 08/31/06@ 08/31/06

Weighted Avg Maturity
End Market Value

@ 08/31/06

Weighted Avg Maturity
End Carrying Value

@ 08/31/06@ 05/31/06 @ 05/31/06

Weighted Avg Maturity
Beg Market Value

Weighted Avg Maturity
Beg Carrying Value

@ 05/31/06 @ 05/31/06
for Current Quarter
Range of Interest 

Interest Rate Trend for MBS
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Interest Rate Trend for Investment Agreements
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Interest Rate Trend for Repurchase Agreements
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Market Valuation Comparison by Investment Type
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Detail of Investments including maturity dates by Fund Group



 
Current Current Current Beginning Beginning Ending Ending Change in 

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain

Repo Agmt 1980 Single Family Surplus Rev 5.26 08/31/06 09/01/06 571,261.57 571,261.57 110,247.11 681,508.68 681,508.68 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 5.26 08/31/06 09/01/06 44,344.75 44,344.75 586.20 44,930.95 44,930.95 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 5.26 08/31/06 09/01/06 19,273.57 19,273.57 13,334.41 32,607.98 32,607.98 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 5.26 08/31/06 09/01/06 2,590,805.36 2,590,805.36 (1,725,869.35) 864,936.01 864,936.01 - 0.00
GIC's 1980 Single Family Surplus Rev 6.08 11/14/96 09/30/29 720,942.32 720,942.32 579,426.07 1,300,368.39 1,300,368.39 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 5.97 5.97 (5.97) - 0.00
Repo Agmt 1980 Single Family Surplus Rev 7,661.10 7,661.10 (7,661.10) - 0.00

1980 Single Family Surplus Rev Total 3,954,294.64 3,954,294.64 703,593.79 (1,733,536.42) 0.00 0.00 2,924,352.01 2,924,352.01 0.00 0.00

Repo Agmt 1982 A Single Family 5.26 08/31/06 09/01/06 1,449.87 1,449.87 1,449.87 - 0.00
GIC's 1982 A Single Family 6.08 11/14/96 09/30/29 46,714.23 46,714.23 (14.98) 46,699.25 46,699.25 - 0.00

1982 A Single Family Total 46,714.23 46,714.23 1,449.87 (14.98) 0.00 0.00 48,149.12 48,149.12 0.00 0.00

Repo Agmt 1983 A&B Single Family 5.26 08/31/06 09/01/06 15,869.27 15,869.27 44,275.93 60,145.20 60,145.20 - 0.00
GIC's 1983 A&B Single Family 6.08 11/14/96 09/30/29 804,265.61 804,265.61 (76,809.13) 727,456.48 727,456.48 - 0.00
T-Note 1983 A&B Single Family 13.25 08/05/85 05/15/14 716.01 881.07 0.12 716.13 874.46 (6.73) 0.00

1983 A&B Single Family Total 820,850.89 821,015.95 44,276.05 (76,809.13) 0.00 0.00 788,317.81 788,476.14 (6.73) 0.00

Repo Agmt 1984 A&B Single Family 5.26 08/31/06 09/01/06 10.13 10.13 3,556.90 3,567.03 3,567.03 - 0.00
T-Bond 1984 A&B Single Family 13.25 08/05/85 05/15/14 407.65 501.72 0.08 407.73 497.96 (3.84) 0.00
GIC's 1984 A&B Single Family 113,134.40 113,134.40 (113,134.40) - 0.00

1984 A&B Single Family Total 113,552.18 113,646.25 3,556.98 (113,134.40) 0.00 0.00 3,974.76 4,064.99 (3.84) 0.00

Repo Agmt 1985 A Single Family 5.26 08/31/06 09/01/06 16.30 16.30 5,509.53 5,525.83 5,525.83 - 0.00
GIC's 1985 A Single Family 159,333.75 159,333.75 (159,333.75) - 0.00

1985 A Single Family Total 159,350.05 159,350.05 5,509.53 (159,333.75) 0.00 0.00 5,525.83 5,525.83 0.00 0.00

Repo Agmt 1985 B&C Single Family 5.26 08/31/06 09/01/06 4.10 4.10 17,228.21 17,232.31 17,232.31 - 0.00
GIC's 1985 B&C Single Family 28,259.29 28,259.29 (28,259.29) - 0.00

1985 B&C Single Family Total 28,263.39 28,263.39 17,228.21 (28,259.29) 0.00 0.00 17,232.31 17,232.31 0.00 0.00

Repo Agmt 1987 B Single Family 5.26 08/31/06 09/01/06 22.74 22.74 24,390.16 24,412.90 24,412.90 - 0.00
GIC's 1987 B Single Family 6.08 11/14/96 09/30/29 510,626.58 510,626.58 163,874.40 674,500.98 674,500.98 - 0.00
Repo Agmt 1987 B Single Family 5.26 08/31/06 09/01/06 496,958.91 496,958.91 0.00 496,958.91 496,958.91 - 0.00

1987 B Single Family Total 1,007,608.23 1,007,608.23 188,264.56 0.00 0.00 0.00 1,195,872.79 1,195,872.79 0.00 0.00

Repo Agmt 1995 A&B Single Family 5.26 08/31/06 09/01/06 2,451.39 2,451.39 1,764.16 4,215.55 4,215.55 - 0.00
GIC's 1995 A&B Single Family 6.08 11/14/96 09/30/29 46,756.89 46,756.89 49,093.80 95,850.69 95,850.69 - 0.00
GIC's 1995 A&B Single Family 6.08 11/14/96 09/30/29 1.17 1.17 0.00 1.17 1.17 - 0.00
FNMA 1995 A&B Single Family 6.15 07/30/96 06/01/26 228,022.30 230,697.61 (1,392.89) 226,629.41 230,840.88 1,536.16 0.00
GNMA 1995 A&B Single Family 6.15 11/26/96 11/20/26 769,572.91 773,089.70 (5,680.35) 763,892.56 772,659.95 5,250.60 0.00
GNMA 1995 A&B Single Family 6.15 05/29/97 05/20/27 311,162.70 311,595.23 (3,635.74) 307,526.96 310,067.14 2,107.65 0.00
Repo Agmt 1995 A&B Single Family 5.26 08/31/06 09/01/06 0.03 0.03 0.03 - 0.00

1995 A&B Single Family Total 1,357,967.36 1,364,591.99 50,857.99 0.00 (10,708.98) 0.00 1,398,116.37 1,413,635.41 8,894.41 0.00

Repo Agmt 1996 A-C Single Family 5.26 08/31/06 09/01/06 402,947.65 402,947.65 (374,957.51) 27,990.14 27,990.14 - 0.00
Inv Agmt 1996 A-C Single Family 85,360.14 85,360.14 (85,360.14) - 0.00
GNMA 1996 A-C Single Family 370,460.41 375,424.54 (681.21) (369,779.20) (4,964.13) 0.00
GNMA 1996 A-C Single Family 130,677.94 132,429.05 (249.29) (130,428.65) (1,751.11) 0.00
GNMA 1996 A-C Single Family 349,852.64 354,540.72 (1,930.23) (347,922.41) (4,688.08) 0.00
GNMA 1996 A-C Single Family 301,803.14 305,847.29 (602.79) (301,200.35) (4,044.15) 0.00
GNMA 1996 A-C Single Family 67,075.74 67,974.54 (134.05) (66,941.69) (898.80) 0.00
GNMA 1996 A-C Single Family 368,729.04 373,669.99 (644.88) (368,084.16) (4,940.95) 0.00
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GNMA 1996 A-C Single Family 312,273.49 316,457.98 (562.98) (311,710.51) (4,184.49) 0.00
GNMA 1996 A-C Single Family 482,602.45 489,195.07 (1,016.26) (481,586.19) (6,592.62) 0.00
GNMA 1996 A-C Single Family 210,095.89 212,965.80 (843.90) (209,251.99) (2,869.91) 0.00
GNMA 1996 A-C Single Family 288,566.39 292,508.19 (597.46) (287,968.93) (3,941.80) 0.00
GNMA 1996 A-C Single Family 39,440.66 39,979.42 (81.11) (39,359.55) (538.76) 0.00
GNMA 1996 A-C Single Family 470,664.23 455,781.83 (1,032.53) (469,631.70) 14,882.40 0.00
GNMA 1996 A-C Single Family 471,457.64 456,550.14 (1,137.32) (470,320.32) 14,907.50 0.00
GNMA 1996 A-C Single Family 609,810.05 590,527.86 (1,121.68) (608,688.37) 19,282.19 0.00
GNMA 1996 A-C Single Family 234,777.50 227,353.81 (532.35) (234,245.15) 7,423.69 0.00
GNMA 1996 A-C Single Family 404,885.56 392,083.06 (746.78) (404,138.78) 12,802.50 0.00
GNMA 1996 A-C Single Family 159,709.59 154,659.59 (390.52) (159,319.07) 5,050.00 0.00
GNMA 1996 A-C Single Family 1,038,404.86 1,005,570.49 (2,044.07) (1,036,360.79) 32,834.37 0.00
FNMA 1996 A-C Single Family 189,679.37 184,106.58 (441.48) (189,237.89) 5,572.79 0.00
Repo Agmt 1996 A-C Single Family 5.26 08/31/06 09/01/06 441,947.62 441,947.62 5,841.38 447,789.00 447,789.00 - 0.00
Repo Agmt 1996 A-C Single Family 16,714.39 16,714.39 (16,714.39) - 0.00
Inv Agmt 1996 A-C Single Family 6.13 02/26/97 09/01/28 742,869.52 742,869.52 52,271.65 795,141.17 795,141.17 - 0.00
GNMA 1996 A-C Single Family 96,934.54 93,869.45 (212.65) (96,721.89) 3,065.09 0.00
GNMA 1996 A-C Single Family 97,097.92 94,027.69 (234.23) (96,863.69) 3,070.23 0.00
GNMA 1996 A-C Single Family 125,591.94 121,620.74 (231.01) (125,360.93) 3,971.20 0.00
GNMA 1996 A-C Single Family 48,352.99 46,824.10 (109.64) (48,243.35) 1,528.89 0.00
GNMA 1996 A-C Single Family 83,387.19 80,750.52 (153.80) (83,233.39) 2,636.67 0.00
GNMA 1996 A-C Single Family 32,892.63 31,852.54 (80.43) (32,812.20) 1,040.09 0.00
GNMA 1996 A-C Single Family 213,862.15 207,099.84 (420.98) (213,441.17) 6,762.31 0.00
GNMA 1996 A-C Single Family 5,849.02 5,896.24 (6.81) (5,842.21) (47.22) 0.00
GNMA 1996 A-C Single Family 13,143.63 13,249.10 (15.00) (13,128.63) (105.47) 0.00
GNMA 1996 A-C Single Family 13,706.23 13,337.44 (17.76) (13,688.47) 368.79 0.00
GNMA 1996 A-C Single Family 9,306.71 9,381.46 (206.89) (9,099.82) (74.75) 0.00
GNMA 1996 A-C Single Family 11,876.14 11,556.12 (15.49) (11,860.65) 320.02 0.00
GNMA 1996 A-C Single Family 16,552.17 16,684.50 (20.55) (16,531.62) (132.33) 0.00
GNMA 1996 A-C Single Family 3,547.10 3,451.55 (4.60) (3,542.50) 95.55 0.00
GNMA 1996 A-C Single Family 11,043.30 11,132.08 (13.18) (11,030.12) (88.78) 0.00
GNMA 1996 A-C Single Family 6,472.92 6,524.79 (8.27) (6,464.65) (51.87) 0.00
GNMA 1996 A-C Single Family 2,870.63 2,793.35 (5.84) (2,864.79) 77.28 0.00
GNMA 1996 A-C Single Family 3,124.00 3,149.07 (3.54) (3,120.46) (25.07) 0.00
GNMA 1996 A-C Single Family 7,043.73 6,854.14 (10.61) (7,033.12) 189.59 0.00
GNMA 1996 A-C Single Family 4,114.69 4,147.76 (4.64) (4,110.05) (33.07) 0.00
GNMA 1996 A-C Single Family 5,037.34 4,901.85 (6.46) (5,030.88) 135.49 0.00
GNMA 1996 A-C Single Family 21,380.01 21,551.85 (27.22) (21,352.79) (171.84) 0.00
GNMA 1996 A-C Single Family 13,660.80 13,293.42 (17.86) (13,642.94) 367.38 0.00
GNMA 1996 A-C Single Family 5,165.73 5,207.25 (6.34) (5,159.39) (41.52) 0.00
GNMA 1996 A-C Single Family 7,329.41 7,132.31 (9.82) (7,319.59) 197.10 0.00
GNMA 1996 A-C Single Family 3,185.62 3,211.29 (3.57) (3,182.05) (25.67) 0.00
GNMA 1996 A-C Single Family 5,489.08 5,341.56 (7.18) (5,481.90) 147.52 0.00
GNMA 1996 A-C Single Family 6,042.92 6,091.67 (12.08) (6,030.84) (48.75) 0.00
GNMA 1996 A-C Single Family 10,393.05 10,113.85 (13.29) (10,379.76) 279.20 0.00
GNMA 1996 A-C Single Family 8,826.90 8,898.13 (10.22) (8,816.68) (71.23) 0.00
GNMA 1996 A-C Single Family 5,134.22 4,996.30 (6.54) (5,127.68) 137.92 0.00
GNMA 1996 A-C Single Family 24,692.51 24,881.64 (28.64) (24,663.87) (189.13) 0.00
GNMA 1996 A-C Single Family 9,018.98 8,773.71 (11.54) (9,007.44) 245.27 0.00
GNMA 1996 A-C Single Family 5,509.07 5,551.27 (7.29) (5,501.78) (42.20) 0.00
GNMA 1996 A-C Single Family 5,191.78 5,050.62 (6.57) (5,185.21) 141.16 0.00
GNMA 1996 A-C Single Family 18,077.45 18,215.96 (22.89) (18,054.56) (138.51) 0.00
GNMA 1996 A-C Single Family 17,329.85 16,858.65 (31.21) (17,298.64) 471.20 0.00
GNMA 1996 A-C Single Family 21,431.23 21,595.76 (28.59) (21,402.64) (164.53) 0.00
GNMA 1996 A-C Single Family 8,707.37 8,774.26 (9.88) (8,697.49) (66.89) 0.00
GNMA 1996 A-C Single Family 5,943.31 5,781.90 (7.44) (5,935.87) 161.41 0.00
GNMA 1996 A-C Single Family 22,089.96 22,259.80 (24.58) (22,065.38) (169.84) 0.00
GNMA 1996 A-C Single Family 5,394.93 5,248.35 (6.82) (5,388.11) 146.58 0.00
GNMA 1996 A-C Single Family 21,090.71 21,253.11 (23.98) (21,066.73) (162.40) 0.00
GNMA 1996 A-C Single Family 7,956.56 8,017.95 (8.90) (7,947.66) (61.39) 0.00
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GNMA 1996 A-C Single Family 5,529.83 5,379.74 (7.62) (5,522.21) 150.09 0.00
GNMA 1996 A-C Single Family 10,112.01 10,190.11 (11.61) (10,100.40) (78.10) 0.00
GNMA 1996 A-C Single Family 8,083.83 8,146.23 (8.91) (8,074.92) (62.40) 0.00
GNMA 1996 A-C Single Family 16,056.52 16,180.55 (20.27) (16,036.25) (124.03) 0.00
GNMA 1996 A-C Single Family 3,575.33 3,602.94 (5.55) (3,569.78) (27.61) 0.00
GNMA 1996 A-C Single Family 4,594.21 4,469.57 (5.81) (4,588.40) 124.64 0.00
GNMA 1996 A-C Single Family 8,266.58 8,330.54 (9.11) (8,257.47) (63.96) 0.00
GNMA 1996 A-C Single Family 8,550.04 8,616.21 (9.74) (8,540.30) (66.17) 0.00
GNMA 1996 A-C Single Family 4,443.34 4,477.76 (5.01) (4,438.33) (34.42) 0.00
GNMA 1996 A-C Single Family 2,599.72 2,619.86 (3.02) (2,596.70) (20.14) 0.00
GNMA 1996 A-C Single Family 4,251.12 4,284.08 (4.79) (4,246.33) (32.96) 0.00
GNMA 1996 A-C Single Family 9,043.79 9,113.98 (10.56) (9,033.23) (70.19) 0.00
GNMA 1996 A-C Single Family 3,231.00 3,256.12 (3.53) (3,227.47) (25.12) 0.00
GNMA 1996 A-C Single Family 3,204.78 3,229.74 (3.53) (3,201.25) (24.96) 0.00
GNMA 1996 A-C Single Family 4,135.00 4,167.22 (4.64) (4,130.36) (32.22) 0.00
GNMA 1996 A-C Single Family 2,620.86 2,641.36 (2.89) (2,617.97) (20.50) 0.00
GNMA 1996 A-C Single Family 4,745.61 4,782.71 (8.75) (4,736.86) (37.10) 0.00
GNMA 1996 A-C Single Family 4,416.58 4,451.12 (4.95) (4,411.63) (34.54) 0.00
GNMA 1996 A-C Single Family 2,446.07 2,465.20 (2.62) (2,443.45) (19.13) 0.00
GNMA 1996 A-C Single Family 2,793.76 2,815.71 (2.96) (2,790.80) (21.95) 0.00
GNMA 1996 A-C Single Family 8,381.92 8,448.00 (9.03) (8,372.89) (66.08) 0.00
GNMA 1996 A-C Single Family 7,728.59 7,789.55 (8.24) (7,720.35) (60.96) 0.00
GNMA 1996 A-C Single Family 3,308.32 3,334.72 (3.45) (3,304.87) (26.40) 0.00
GNMA 1996 A-C Single Family 5,245.10 5,285.08 (5.32) (5,239.78) (39.98) 0.00
GNMA 1996 A-C Single Family 23,827.60 23,206.80 (28.11) (23,799.49) 620.80 0.00
GNMA 1996 A-C Single Family 2,017.87 2,033.30 (2.04) (2,015.83) (15.43) 0.00
GNMA 1996 A-C Single Family 42,661.96 41,549.70 (49.33) (42,612.63) 1,112.26 0.00
GNMA 1996 A-C Single Family 37,348.48 36,377.30 (46.30) (37,302.18) 971.18 0.00
GNMA 1996 A-C Single Family 52,947.97 51,472.57 (60.83) (52,887.14) 1,475.40 0.00
GNMA 1996 A-C Single Family 47,919.33 46,673.79 (58.35) (47,860.98) 1,245.54 0.00
GNMA 1996 A-C Single Family 18,021.43 17,552.04 (21.80) (17,999.63) 469.39 0.00
GNMA 1996 A-C Single Family 18,210.44 17,736.25 (21.46) (18,188.98) 474.19 0.00
GNMA 1996 A-C Single Family 24,262.63 23,630.90 (28.53) (24,234.10) 631.73 0.00
GNMA 1996 A-C Single Family 19,525.34 19,017.13 (22.53) (19,502.81) 508.21 0.00
GNMA 1996 A-C Single Family 39,929.65 38,890.59 (45.24) (39,884.41) 1,039.06 0.00
GNMA 1996 A-C Single Family 10,500.25 10,227.07 (12.78) (10,487.47) 273.18 0.00
GNMA 1996 A-C Single Family 6,819.06 6,641.69 (9.87) (6,809.19) 177.37 0.00
GNMA 1996 A-C Single Family 20,970.25 20,426.60 (25.12) (20,945.13) 543.65 0.00
GNMA 1996 A-C Single Family 47,537.65 46,214.46 (62.61) (47,475.04) 1,323.19 0.00
GNMA 1996 A-C Single Family 7,869.75 7,235.03 (10.56) (7,859.19) 634.72 0.00
GNMA 1996 A-C Single Family 84,652.05 82,454.35 (97.15) (84,554.90) 2,197.70 0.00
GNMA 1996 A-C Single Family 16,387.78 15,066.14 (22.00) (16,365.78) 1,321.64 0.00
GNMA 1996 A-C Single Family 19,520.51 18,977.39 (211.23) (19,309.28) 543.12 0.00
GNMA 1996 A-C Single Family 29,523.59 27,069.51 (40.60) (29,482.99) 2,454.08 0.00
GNMA 1996 A-C Single Family 128,739.89 118,039.17 0.00 (128,739.89) 10,700.72 0.00
GNMA 1996 A-C Single Family 23,118.21 22,518.33 (26.16) (23,092.05) 599.88 0.00
GNMA 1996 A-C Single Family 27,487.72 25,203.14 (67.40) (27,420.32) 2,284.58 0.00
GNMA 1996 A-C Single Family 7,418.42 7,225.95 (8.74) (7,409.68) 192.47 0.00
GNMA 1996 A-C Single Family 39,888.72 36,573.72 (53.61) (39,835.11) 3,315.00 0.00
GNMA 1996 A-C Single Family 13,914.33 13,553.88 (4,571.74) (9,342.59) 360.45 0.00
GNMA 1996 A-C Single Family 3,000.71 2,922.36 (3.27) (2,997.44) 78.35 0.00
FNMA 1996 A-C Single Family 2,935.02 2,835.20 (3.85) (2,931.17) 99.82 0.00
FNMA 1996 A-C Single Family 3,240.87 3,247.38 (9.57) (3,231.30) (6.51) 0.00
FNMA 1996 A-C Single Family 7,141.06 6,907.40 (7.58) (7,133.48) 233.66 0.00
FNMA 1996 A-C Single Family 5,204.66 5,199.45 (5.38) (5,199.28) 5.21 0.00
FNMA 1996 A-C Single Family 15,343.53 14,802.99 (17.68) (15,325.85) 540.54 0.00
FNMA 1996 A-C Single Family 15,567.32 14,244.86 (20.70) (15,546.62) 1,322.46 0.00

1996 A-C Single Family Total 10,262,472.29 10,128,474.75 58,113.03 (477,032.04) (22,739.75) (8,549,893.22) 1,270,920.31 1,270,920.31 133,997.54 0.00

T-Bond 1996 D&E Single Family 13.25 08/05/85 05/15/14 936,874.03 1,152,575.74 158.21 937,032.24 1,143,929.37 (8,804.58) 0.00
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Repo Agmt 1996 D&E Single Family 5.26 08/31/06 09/01/06 416,084.55 416,084.55 5,499.55 421,584.10 421,584.10 - 0.00
Repo Agmt 1996 D&E Single Family 5.26 08/31/06 09/01/06 1,110,719.35 1,110,719.35 (1,087,461.68) 23,257.67 23,257.67 - 0.00
GIC's 1996 D&E Single Family 890,372.38 890,372.38 (890,372.38) - 0.00
FNMA 1996 D&E Single Family 313,476.34 314,736.52 (887.26) (312,589.08) (1,260.18) 0.00
FNMA 1996 D&E Single Family 335,853.44 337,203.59 (2,014.85) (333,838.59) (1,350.15) 0.00
FNMA 1996 D&E Single Family 315,670.31 316,939.29 (724.00) (314,946.31) (1,268.98) 0.00
FNMA 1996 D&E Single Family 212,137.95 214,038.72 (75,323.12) (136,814.83) (1,900.77) 0.00
FNMA 1996 D&E Single Family 268,573.81 270,980.21 (932.86) (267,640.95) (2,406.40) 0.00
FNMA 1996 D&E Single Family 270,394.45 272,817.18 (1,078.61) (269,315.84) (2,422.73) 0.00
GNMA 1996 D&E Single Family 2,612,645.09 2,626,701.12 (5,917.36) (2,606,727.73) (14,056.03) 0.00
GNMA 1996 D&E Single Family 1,043,995.01 1,049,611.71 (2,134.05) (1,041,860.96) (5,616.70) 0.00
GNMA 1996 D&E Single Family 762,106.98 766,207.04 (2,306.21) (759,800.77) (4,100.06) 0.00
GNMA 1996 D&E Single Family 1,234,862.95 1,241,506.46 (2,522.60) (1,232,340.35) (6,643.51) 0.00
GNMA 1996 D&E Single Family 1,796,005.47 1,805,667.94 (4,333.98) (1,791,671.49) (9,662.47) 0.00
GNMA 1996 D&E Single Family 523,739.19 526,556.97 (1,193.63) (522,545.56) (2,817.78) 0.00
GNMA 1996 D&E Single Family 599,593.04 602,818.86 (1,632.85) (597,960.19) (3,225.82) 0.00
GNMA 1996 D&E Single Family 684,542.85 688,225.69 (1,343.69) (683,199.16) (3,682.84) 0.00
GNMA 1996 D&E Single Family 1,468,860.26 1,476,762.76 (6,626.49) (1,462,233.77) (7,902.50) 0.00
GNMA 1996 D&E Single Family 1,544,629.93 1,552,940.01 (62,168.01) (1,482,461.92) (8,310.08) 0.00
GNMA 1996 D&E Single Family 489,139.81 491,771.37 (895.20) (488,244.61) (2,631.56) 0.00
GNMA 1996 D&E Single Family 508,934.89 511,672.97 (1,310.95) (507,623.94) (2,738.08) 0.00
GNMA 1996 D&E Single Family 538,812.47 541,711.32 (1,380.28) (537,432.19) (2,898.85) 0.00
GNMA 1996 D&E Single Family 543,166.96 546,089.20 (2,794.29) (540,372.67) (2,922.24) 0.00
GNMA 1996 D&E Single Family 460,080.88 462,556.12 (865.81) (459,215.07) (2,475.24) 0.00
GNMA 1996 D&E Single Family 534,817.10 537,694.38 (997.92) (533,819.18) (2,877.28) 0.00
GNMA 1996 D&E Single Family 800,947.90 805,257.01 (2,689.23) (798,258.67) (4,309.11) 0.00
GNMA 1996 D&E Single Family 1,125,136.43 1,131,369.68 (2,375.41) (1,122,761.02) (6,233.25) 0.00
GNMA 1996 D&E Single Family 765,607.91 769,849.41 (2,786.55) (762,821.36) (4,241.50) 0.00
GNMA 1996 D&E Single Family 212,912.58 214,091.92 (601.67) (212,310.91) (1,179.34) 0.00
GNMA 1996 D&E Single Family 347,220.69 349,144.29 (973.21) (346,247.48) (1,923.60) 0.00
GNMA 1996 D&E Single Family 194,028.27 195,103.16 (322.70) (193,705.57) (1,074.89) 0.00
GNMA 1996 D&E Single Family 162,877.36 163,779.68 (362.46) (162,514.90) (902.32) 0.00
GNMA 1996 D&E Single Family 190,167.03 191,220.57 (334.72) (189,832.31) (1,053.54) 0.00
GNMA 1996 D&E Single Family 1,129,095.72 1,135,350.94 (2,309.07) (1,126,786.65) (6,255.22) 0.00
GNMA 1996 D&E Single Family 194,827.51 195,877.64 (381.74) (194,445.77) (1,050.13) 0.00
GNMA 1996 D&E Single Family 47,049.75 47,303.35 (69.88) (46,979.87) (253.60) 0.00
GNMA 1996 D&E Single Family 266,759.56 268,197.42 (463.32) (266,296.24) (1,437.86) 0.00
FNMA 1996 D&E Single Family 204,062.20 205,831.42 (396.15) (203,666.05) (1,769.22) 0.00
Repo Agmt 1996 D&E Single Family 5.26 08/31/06 09/01/06 563,303.41 563,303.41 7,445.37 570,748.78 570,748.78 - 0.00
Repo Agmt 1996 D&E Single Family 132.37 132.37 (132.37) - 0.00
GIC's 1996 D&E Single Family 6.08 04/06/98 09/30/29 248,087.14 248,087.14 53,714.29 301,801.43 301,801.43 - 0.00
FNMA 1996 D&E Single Family 39,064.97 37,917.23 (90.92) (38,974.05) 1,147.74 0.00
GNMA 1996 D&E Single Family 11,115.34 10,708.50 (14.67) (11,100.67) 406.84 0.00
GNMA 1996 D&E Single Family 3,163.44 3,188.70 (6.11) (3,157.33) (25.26) 0.00
GNMA 1996 D&E Single Family 7,538.97 7,599.14 (8.72) (7,530.25) (60.17) 0.00
GNMA 1996 D&E Single Family 17,399.25 16,930.31 (25.62) (17,373.63) 468.94 0.00
GNMA 1996 D&E Single Family 98,766.69 90,560.34 (141.91) (98,624.78) 8,206.35 0.00
GNMA 1996 D&E Single Family 92,080.05 84,429.79 (119.58) (91,960.47) 7,650.26 0.00
GNMA 1996 D&E Single Family 102,083.41 93,600.03 (140.62) (101,942.79) 8,483.38 0.00
GNMA 1996 D&E Single Family 165,369.13 151,627.97 (230.63) (165,138.50) 13,741.16 0.00
GNMA 1996 D&E Single Family 97,308.89 89,224.74 (126.52) (97,182.37) 8,084.15 0.00
GNMA 1996 D&E Single Family 112,423.85 103,084.49 (148.61) (112,275.24) 9,339.36 0.00
GNMA 1996 D&E Single Family 201,322.22 184,416.46 (273.43) (201,048.79) 16,905.76 0.00
GNMA 1996 D&E Single Family 22,428.69 21,838.18 (24.58) (22,404.11) 590.51 0.00
GNMA 1996 D&E Single Family 110,568.34 101,284.11 (182.03) (110,386.31) 9,284.23 0.00
GNMA 1996 D&E Single Family 9,555.62 9,304.08 (10.41) (9,545.21) 251.54 0.00
GNMA 1996 D&E Single Family 133,615.94 122,397.07 (225.69) (133,390.25) 11,218.87 0.00
GNMA 1996 D&E Single Family 13,204.17 12,856.70 (14.39) (13,189.78) 347.47 0.00
GNMA 1996 D&E Single Family 152,000.20 139,238.71 (242.19) (151,758.01) 12,761.49 0.00
GNMA 1996 D&E Single Family 220,158.09 201,675.70 (354.50) (219,803.59) 18,482.39 0.00
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GNMA 1996 D&E Single Family 73,641.10 67,459.28 (98.38) (73,542.72) 6,181.82 0.00
GNMA 1996 D&E Single Family 160,522.86 147,047.76 (217.17) (160,305.69) 13,475.10 0.00
GNMA 1996 D&E Single Family 9,727.70 9,476.14 (10.83) (9,716.87) 251.56 0.00
GNMA 1996 D&E Single Family 106,255.49 97,336.48 (137.49) (106,118.00) 8,919.01 0.00
GNMA 1996 D&E Single Family 98,129.13 89,892.78 (134.83) (97,994.30) 8,236.35 0.00
GNMA 1996 D&E Single Family 94,931.42 86,964.07 (133.33) (94,798.09) 7,967.35 0.00
GNMA 1996 D&E Single Family 39,465.90 36,153.84 (50.55) (39,415.35) 3,312.06 0.00
GNMA 1996 D&E Single Family 6,376.29 6,208.79 (54.60) (6,321.69) 167.50 0.00
GNMA 1996 D&E Single Family 60,185.41 55,134.88 (80.31) (60,105.10) 5,050.53 0.00
GNMA 1996 D&E Single Family 59,529.90 54,534.71 (78.83) (59,451.07) 4,995.19 0.00
GNMA 1996 D&E Single Family 92,180.57 84,446.72 (10,535.30) (81,645.27) 7,733.85 0.00
GNMA 1996 D&E Single Family 58,637.92 53,865.98 (74.42) (58,563.50) 4,771.94 0.00
GNMA 1996 D&E Single Family 11,592.38 11,266.60 (12.69) (11,579.69) 325.78 0.00
GNMA 1996 D&E Single Family 82,946.65 75,988.48 (105.98) (82,840.67) 6,958.17 0.00
GNMA 1996 D&E Single Family 73,890.23 67,692.17 (96.95) (73,793.28) 6,198.06 0.00
GNMA 1996 D&E Single Family 6,656.60 6,481.98 (7.24) (6,649.36) 174.62 0.00
GNMA 1996 D&E Single Family 129,715.34 118,835.37 (203.22) (129,512.12) 10,879.97 0.00
GNMA 1996 D&E Single Family 11,683.28 11,355.08 (12.89) (11,670.39) 328.20 0.00
GNMA 1996 D&E Single Family 5,945.43 5,789.84 (19.10) (5,926.33) 155.59 0.00
GNMA 1996 D&E Single Family 8,086.43 7,874.53 (8.68) (8,077.75) 211.90 0.00
GNMA 1996 D&E Single Family 35,714.55 32,719.57 (45.51) (35,669.04) 2,994.98 0.00
GNMA 1996 D&E Single Family 8,546.45 8,322.59 (10.14) (8,536.31) 223.86 0.00
GNMA 1996 D&E Single Family 3,226.78 3,142.44 (3.39) (3,223.39) 84.34 0.00
FNMA 1996 D&E Single Family 16,243.51 14,863.92 (24.47) (16,219.04) 1,379.59 0.00
FNMA 1996 D&E Single Family 21,759.09 19,911.30 (36.27) (21,722.82) 1,847.79 0.00
FNMA 1996 D&E Single Family 22,197.08 20,269.33 (32.22) (22,164.86) 1,927.75 0.00
FNMA 1996 D&E Single Family 17,567.22 16,075.76 (23.09) (17,544.13) 1,491.46 0.00
FNMA 1996 D&E Single Family 12,098.53 11,673.05 (19.35) (12,079.18) 425.48 0.00
FNMA 1996 D&E Single Family 15,247.56 13,923.76 (19.70) (15,227.86) 1,323.80 0.00
FNMA 1996 D&E Single Family 5,672.11 5,463.01 (6.15) (5,665.96) 209.10 0.00

1996 D&E Single Family Total 29,825,845.49 29,930,913.32 66,817.42 (1,977,966.43) (208,124.34) (25,452,147.92) 2,254,424.22 2,461,321.35 101,829.30 0.00

Repo Agmt 1997 A-C Single Family 5.26 08/31/06 09/01/06 27.42 27.42 0.00 27.42 27.42 - 0.00
Repo Agmt 1997 A-C Single Family 5.26 08/31/06 09/01/06 24,325.27 24,325.27 2,872,816.40 2,897,141.67 2,897,141.67 - 0.00
GIC's 1997 A-C Single Family 6.14 09/17/97 08/31/29 1,784,085.14 1,784,085.14 (1,343,916.24) 440,168.90 440,168.90 - 0.00
FNMA 1997 A-C Single Family 6.25 02/20/98 01/01/28 299,121.99 300,324.53 (2,526.05) 296,595.94 299,849.66 2,051.18 0.00
FNMA 1997 A-C Single Family 6.25 03/27/98 03/01/28 325,828.20 327,043.57 (2,270.63) 323,557.57 327,158.80 2,385.86 0.00
FNMA 1997 A-C Single Family 6.25 06/29/98 05/01/28 220,541.21 221,363.85 (2,640.47) 217,900.74 220,325.99 1,602.61 0.00
GNMA 1997 A-C Single Family 6.25 02/20/98 01/20/28 1,850,810.98 1,861,064.46 (82,875.32) 1,767,935.66 1,789,840.36 11,651.22 0.00
FNMA 1997 A-C Single Family 6.25 11/30/98 09/01/28 349,527.42 350,831.19 (2,114.59) 347,412.83 351,279.56 2,562.96 0.00
GNMA 1997 A-C Single Family 6.25 03/27/98 03/20/28 3,200,065.88 3,217,794.29 (111,214.39) 3,088,851.49 3,127,122.41 20,542.51 0.00
GNMA 1997 A-C Single Family 6.25 05/19/98 05/20/28 2,242,882.22 2,255,307.76 (46,115.59) 2,196,766.63 2,223,984.54 14,792.37 0.00
GNMA 1997 A-C Single Family 5.45 07/28/00 06/20/30 1,308,250.26 1,266,373.16 (8,907.73) 1,299,342.53 1,281,255.67 23,790.24 0.00
GNMA 1997 A-C Single Family 6.25 08/14/98 07/20/28 1,242,271.92 1,249,154.11 (56,714.95) 1,185,556.97 1,200,246.03 7,806.87 0.00
GNMA 1997 A-C Single Family 6.25 06/29/98 06/20/28 549,892.82 552,939.26 (3,554.53) 546,338.29 553,107.45 3,722.72 0.00
GNMA 1997 A-C Single Family 6.25 09/18/98 09/20/28 844,654.68 849,334.05 (4,519.70) 840,134.98 850,544.25 5,729.90 0.00
FNMA 1997 A-C Single Family 6.25 03/31/99 11/01/28 140,144.95 140,667.63 (2,569.56) 137,575.39 139,106.55 1,008.48 0.00
GNMA 1997 A-C Single Family 6.25 11/30/98 11/20/28 806,851.26 811,321.23 (4,937.42) 801,913.84 811,849.57 5,465.76 0.00
GNMA 1997 A-C Single Family 6.25 11/30/98 10/20/28 536,714.71 539,688.09 (47,001.40) 489,713.31 495,780.83 3,094.14 0.00
GNMA 1997 A-C Single Family 6.25 11/30/98 10/20/28 165,312.72 166,228.59 (845.21) 164,467.51 166,505.30 1,121.92 0.00
FNMA 1997 A-C Single Family 6.25 05/27/99 11/01/28 150,740.50 151,346.46 (10,930.25) 139,810.25 141,343.95 927.74 0.00
GNMA 1997 A-C Single Family 6.25 02/16/99 02/20/29 1,261,612.06 1,268,412.16 (163,642.17) 1,097,969.89 1,111,442.00 6,672.01 0.00
GNMA 1997 A-C Single Family 6.25 03/31/99 02/20/29 69,292.94 69,666.45 (818.15) 68,474.79 69,315.00 466.70 0.00
GNMA 1997 A-C Single Family 6.25 05/27/99 05/20/29 359,103.95 361,039.53 (1,896.12) 357,207.83 361,590.77 2,447.36 0.00
GNMA 1997 A-C Single Family 5.45 07/30/99 07/20/29 951,201.01 921,124.04 (58,509.82) 892,691.19 880,354.20 17,739.98 0.00
GNMA 1997 A-C Single Family 5.45 08/26/99 08/20/29 835,606.34 809,184.44 (5,358.48) 830,247.86 818,773.81 14,947.85 0.00
FNMA 1997 A-C Single Family 5.45 09/20/99 08/01/29 107,651.98 103,954.73 (546.24) 107,105.74 105,407.66 1,999.17 0.00
GNMA 1997 A-C Single Family 5.45 09/20/99 09/20/29 456,050.66 441,630.36 (77,600.59) 378,450.07 373,219.91 9,190.14 0.00
FNMA 1997 A-C Single Family 5.45 12/20/99 12/01/29 448,892.95 433,473.50 (3,054.52) 445,838.43 438,767.45 8,348.47 0.00
FNMA 1997 A-C Single Family 5.45 01/19/00 12/01/29 308,759.32 298,153.42 (1,930.18) 306,829.14 301,962.82 5,739.58 0.00
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GNMA 1997 A-C Single Family 5.45 10/28/99 10/20/29 1,572,611.85 1,522,885.81 (59,257.33) 1,513,354.52 1,492,439.91 28,811.43 0.00
GNMA 1997 A-C Single Family 5.45 11/18/99 11/20/29 189,495.45 183,503.60 (1,407.54) 188,087.91 185,488.52 3,392.46 0.00
GNMA 1997 A-C Single Family 5.45 12/30/99 12/20/29 3,035,410.55 2,939,430.85 (151,355.32) 2,884,055.23 2,844,197.56 56,122.03 0.00
GNMA 1997 A-C Single Family 5.45 01/28/00 01/20/30 766,338.67 741,808.18 (3,745.05) 762,593.62 751,978.33 13,915.20 0.00
GNMA 1997 A-C Single Family 5.45 02/22/00 01/20/30 323,972.02 313,601.65 (1,861.86) 322,110.16 317,626.36 5,886.57 0.00
GNMA 1997 A-C Single Family 5.45 03/27/00 02/20/30 498,187.91 482,240.95 (4,628.30) 493,559.61 486,689.29 9,076.64 0.00
FNMA 1997 A-C Single Family 5.45 04/27/00 03/01/30 311,131.44 300,291.60 (2,177.65) 308,953.79 303,982.71 5,868.76 0.00
GNMA 1997 A-C Single Family 5.45 04/27/00 04/20/30 535,026.92 517,900.71 (2,960.74) 532,066.18 524,659.82 9,719.85 0.00
GNMA 1997 A-C Single Family 5.45 05/30/00 04/20/30 146,066.64 141,391.07 (936.77) 145,129.87 143,109.70 2,655.40 0.00
GNMA 1997 A-C Single Family 5.45 06/21/00 05/20/30 743,055.13 719,269.90 (3,938.47) 739,116.66 728,828.12 13,496.69 0.00
GNMA 1997 A-C Single Family 5.45 09/18/00 09/20/30 1,250,011.60 1,209,998.72 (88,741.70) 1,161,269.90 1,145,105.01 23,847.99 0.00
FNMA 1997 A-C Single Family 5.45 07/24/00 06/01/30 295,819.43 285,513.06 (4,209.95) 291,609.48 286,917.46 5,614.35 0.00

1997 A-C Single Family Total 30,507,348.37 30,133,694.79 2,872,816.40 (1,343,916.24) (1,028,314.74) 0.00 31,007,933.79 30,988,495.32 354,215.11 0.00

Repo Agmt 1997 D-F Single Family 17,162.09 17,162.09 (17,162.09) - 0.00
Repo Agmt 1997 D-F Single Family 27,183.85 27,183.85 (27,183.85) - 0.00
GIC's 1997 D-F Single Family 1,280,602.71 1,280,602.71 (1,280,602.71) - 0.00
FNMA 1997 D-F Single Family 6.25 06/29/98 06/01/28 399,574.27 401,065.36 (5,107.64) 394,466.63 398,857.72 2,900.00 0.00
FNMA 1997 D-F Single Family 6.25 11/30/98 10/01/28 232,086.03 232,951.68 (1,304.60) 230,781.43 233,350.00 1,702.92 0.00
GNMA 1997 D-F Single Family 6.25 05/19/98 05/20/28 671,886.59 675,608.89 (9,699.72) 662,186.87 670,391.42 4,482.25 0.00
GNMA 1997 D-F Single Family 5.45 07/24/00 06/20/30 1,498,984.77 1,451,002.26 (59,304.56) 1,439,680.21 1,419,639.85 27,942.15 0.00
GNMA 1997 D-F Single Family 6.25 08/14/98 07/20/28 324,854.77 326,654.47 (57,086.76) 267,768.01 271,085.67 1,517.96 0.00
GNMA 1997 D-F Single Family 5.45 08/28/00 08/20/30 287,802.58 278,590.01 (47,074.31) 240,728.27 237,377.32 5,861.62 0.00
GNMA 1997 D-F Single Family 6.25 06/30/98 06/20/28 596,640.33 599,945.73 (4,547.26) 592,093.07 599,429.11 4,030.64 0.00
GNMA 1997 D-F Single Family 6.25 09/18/98 08/20/28 1,242,647.85 1,249,532.19 (87,921.53) 1,154,726.32 1,169,033.44 7,422.78 0.00
FNMA 1997 D-F Single Family 6.25 03/31/99 11/01/28 159,057.82 159,651.11 (781.95) 158,275.87 160,037.48 1,168.32 0.00
GNMA 1997 D-F Single Family 6.25 11/30/98 11/20/28 951,659.29 956,931.43 (6,283.84) 945,375.45 957,088.60 6,441.01 0.00
GNMA 1997 D-F Single Family 6.25 11/30/98 10/20/28 536,414.82 539,386.57 (2,945.35) 533,469.47 540,079.17 3,637.95 0.00
GNMA 1997 D-F Single Family 6.25 11/30/98 10/20/28 128,191.99 128,902.17 (801.84) 127,390.15 128,968.51 868.18 0.00
FNMA 1997 D-F Single Family 6.25 05/27/99 04/01/29 216,280.34 217,041.65 (1,108.32) 215,172.02 217,543.22 1,609.89 0.00
GNMA 1997 D-F Single Family 6.25 02/16/99 02/20/29 1,782,973.29 1,792,583.56 (24,661.37) 1,758,311.92 1,779,886.45 11,964.26 0.00
GNMA 1997 D-F Single Family 6.25 03/31/99 03/20/29 825,068.33 829,515.48 (51,681.12) 773,387.21 782,876.70 5,042.34 0.00
GNMA 1997 D-F Single Family 6.25 05/27/99 04/20/29 575,840.49 578,944.27 (5,082.73) 570,757.76 577,760.96 3,899.42 0.00
GNMA 1997 D-F Single Family 5.45 06/22/99 06/20/29 898,493.48 870,083.11 (69,945.02) 828,548.46 817,097.91 16,959.82 0.00
GNMA 1997 D-F Single Family 5.45 07/30/99 07/20/29 1,182,102.38 1,144,724.24 (84,376.59) 1,097,725.79 1,082,555.16 22,207.51 0.00
GNMA 1997 D-F Single Family 5.45 08/26/99 08/20/29 690,051.82 668,232.36 (4,327.52) 685,724.30 676,247.58 12,342.74 0.00
GNMA 1997 D-F Single Family 5.45 09/30/99 09/20/29 523,217.81 506,673.65 (2,794.55) 520,423.26 513,231.00 9,351.90 0.00
FNMA 1997 D-F Single Family 5.45 12/21/99 11/01/29 459,177.17 443,404.42 (6,081.80) 453,095.37 445,909.27 8,586.65 0.00
GNMA 1997 D-F Single Family 5.45 10/29/99 10/20/29 1,178,526.03 1,141,261.05 (63,719.13) 1,114,806.90 1,099,400.29 21,858.37 0.00
GNMA 1997 D-F Single Family 5.45 11/18/99 11/20/29 1,455,188.61 1,409,175.58 (8,784.02) 1,446,404.59 1,426,415.30 26,023.74 0.00
GNMA 1997 D-F Single Family 5.45 12/30/99 12/20/29 1,715,678.74 1,661,429.02 (207,396.23) 1,508,282.51 1,487,438.09 33,405.30 0.00
GNMA 1997 D-F Single Family 5.45 01/28/00 01/20/30 1,732,871.42 1,677,402.21 (129,157.43) 1,603,713.99 1,581,390.30 33,145.52 0.00
GNMA 1997 D-F Single Family 5.45 02/22/00 01/20/30 798,418.27 772,860.90 (5,287.60) 793,130.67 782,090.30 14,517.00 0.00
GNMA 1997 D-F Single Family 5.45 03/27/00 02/20/30 530,527.11 513,544.93 (131,729.80) 398,797.31 393,246.04 11,430.91 0.00
FNMA 1997 D-F Single Family 5.45 02/23/00 01/01/30 188,318.14 181,849.40 (946.42) 187,371.72 184,399.99 3,497.01 0.00
GNMA 1997 D-F Single Family 5.45 04/27/00 03/20/30 638,914.30 618,462.65 (3,349.87) 635,564.43 626,717.37 11,604.59 0.00
GNMA 1997 D-F Single Family 5.45 05/30/00 05/20/30 632,767.54 612,512.67 (6,132.02) 626,635.52 617,912.77 11,532.12 0.00
GNMA 1997 D-F Single Family 5.45 06/21/00 06/20/30 1,188,854.49 1,150,799.25 (6,095.25) 1,182,759.24 1,166,295.23 21,591.23 0.00
FNMA 1997 D-F Single Family 5.45 05/30/00 05/01/30 283,016.15 273,155.84 (1,520.06) 281,496.09 276,966.80 5,331.02 0.00
GNMA 1997 D-F Single Family 5.45 10/23/00 09/20/30 108,889.70 105,404.16 (509.03) 108,380.67 106,872.03 1,976.90 0.00
GNMA 1997 D-F Single Family 5.45 10/30/00 10/20/30 336,131.58 325,372.00 (2,313.53) 333,818.05 329,171.30 6,112.83 0.00
FNMA 1997 D-F Single Family 5.45 07/24/00 06/01/30 563,832.22 544,188.26 (4,043.01) 559,789.21 550,782.16 10,636.91 0.00
GNMA 1997 D-F Single Family 5.45 12/21/00 05/20/30 116,455.13 112,727.38 (585.79) 115,869.34 114,256.42 2,114.83 0.00
FNMA 1997 D-F Single Family 5.45 10/06/00 09/01/30 323,309.65 312,045.52 (1,618.18) 321,691.47 316,515.42 6,088.08 0.00
FNMA 1997 D-F Single Family 5.45 10/30/00 08/01/30 351,785.12 339,528.93 (2,007.02) 349,778.10 344,150.18 6,628.27 0.00
FNMA 1997 D-F Single Family 5.45 02/12/01 02/01/30 120,814.34 116,664.36 (616.36) 120,197.98 118,291.64 2,243.64 0.00
Repo Agmt 1997 D-F Single Family 149,102.70 149,102.70 (149,102.70) - 0.00
GNMA 1997 D-F Single Family 4.49 05/12/05 05/20/35 82,621.75 75,729.89 (339.47) 82,282.28 77,074.01 1,683.59 0.00
GNMA 1997 D-F Single Family 4.49 07/14/05 07/20/35 47,276.98 43,332.12 (221.87) 47,055.11 44,075.60 965.35 0.00
GNMA 1997 D-F Single Family 4.49 05/26/05 05/20/35 70,702.06 64,983.19 (291.69) 70,410.37 66,130.87 1,439.37 0.00

Page 73



GNMA 1997 D-F Single Family 4.49 06/02/05 06/20/35 64,693.14 59,460.56 (284.65) 64,408.49 60,494.21 1,318.30 0.00
GNMA 1997 D-F Single Family 4.49 06/09/05 06/20/35 78,242.65 71,715.22 (355.47) 77,887.18 72,956.55 1,596.80 0.00
GNMA 1997 D-F Single Family 4.49 06/15/05 06/20/35 70,302.08 64,614.01 (299.58) 70,002.50 65,746.30 1,431.87 0.00
GNMA 1997 D-F Single Family 4.49 06/23/05 06/20/35 147,717.53 135,395.93 (623.24) 147,094.29 137,783.93 3,011.24 0.00
GNMA 1997 D-F Single Family 4.49 06/29/05 06/20/35 72,448.05 66,403.83 (10,023.95) 62,424.10 58,562.37 2,182.49 0.00
GNMA 1997 D-F Single Family 4.49 09/08/05 09/20/35 12,715.58 11,686.70 (49.71) 12,665.87 11,895.66 258.67 0.00
GNMA 1997 D-F Single Family 4.49 07/21/05 07/20/35 30,813.69 28,405.89 (120.02) 30,693.67 28,914.54 628.67 0.00
GNMA 1997 D-F Single Family 4.49 07/28/05 07/20/35 23,786.75 21,802.13 (92.73) 23,694.02 22,193.73 484.33 0.00
GNMA 1997 D-F Single Family 4.49 08/04/05 08/20/35 13,934.35 12,806.54 (53.80) 13,880.55 13,036.15 283.41 0.00
GNMA 1997 D-F Single Family 5.40 10/20/05 09/20/35 2,188.83 2,132.50 (7.41) 2,181.42 2,164.28 39.19 0.00
FNMA 1997 D-F Single Family 4.49 07/28/05 07/01/35 30,551.94 27,906.54 (127.66) 30,424.28 28,460.95 682.07 0.00
FNMA 1997 D-F Single Family 4.49 10/20/05 09/01/35 6,518.98 5,954.34 (24.80) 6,494.18 6,074.90 145.36 0.00
Repo Agmt 1997 D-F Single Family 5.26 08/31/06 09/01/06 17,389.01 17,389.01 17,389.01 - 0.00
Repo Agmt 1997 D-F Single Family 5.26 08/31/06 09/01/06 2,281,633.83 2,281,633.83 2,281,633.83 - 0.00
Repo Agmt 1997 D-F Single Family 5.26 08/31/06 09/01/06 11,357.71 11,357.71 11,357.71 - 0.00
GIC's 1997 D-F Single Family 5.91 12/04/97 03/01/30 560,918.61 560,918.61 560,918.61 - 0.00
Repo Agmt 1997 D-F Single Family 5.26 08/31/06 09/01/06 155,087.72 155,087.72 155,087.72 - 0.00

1997 D-F Single Family Total 28,675,870.47 28,086,189.46 3,026,386.88 (1,474,051.35) (1,121,645.18) 0.00 29,106,560.82 28,922,709.10 405,829.29 0.00

Repo Agmt 2002A Single Family (JR Lien) 60,222.64 60,222.64 (60,222.64) - 0.00
Repo Agmt 2002A Single Family (JR Lien) 9,059.20 9,059.20 (9,059.20) - 0.00
Repo Agmt 2002A Single Family (JR Lien) 626,343.90 626,343.90 (626,343.90) - 0.00
Repo Agmt 2002A Single Family (JR Lien) 299,999.95 299,999.95 (299,999.95) - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 81,700.24 81,700.24 9,671.91 91,372.15 91,372.15 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 68,266.51 68,266.51 0.00 68,266.51 68,266.51 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 299,999.95 299,999.95 299,999.95 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 9,059.20 9,059.20 9,059.20 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 527,575.27 527,575.27 527,575.27 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 101,330.15 101,330.15 101,330.15 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 5.26 08/31/06 09/01/06 17,233.38 17,233.38 17,233.38 - 0.00

2002A Single Family (JR Lien)  Total 1,145,592.44 1,145,592.44 964,869.86 (995,625.69) 0.00 0.00 1,114,836.61 1,114,836.61 0.00 0.00

Repo Agmt 2004 A/B Single Family 1,055,668.77 1,055,668.77 (1,055,668.77) - 0.00
Repo Agmt 2004 A/B Single Family 141,813.53 141,813.53 (141,813.53) - 0.00
GIC's 2004 A/B Single Family 2,850,678.46 2,850,678.46 (2,850,678.46) - 0.00
Repo Agmt 2004 A/B Single Family 5.26 08/31/06 09/01/06 68.89 68.89 1,261.28 1,330.17 1,330.17 - 0.00
GIC's 2004 A/B Single Family 1.49 04/28/04 09/01/06 166,379.11 166,379.11 0.00 166,379.11 166,379.11 - 0.00
GNMA 2004 A/B Single Family 4.49 07/08/04 06/20/34 1,482,831.40 1,359,434.58 (126,838.24) 1,355,993.16 1,269,855.11 37,258.77 0.00
GNMA 2004 A/B Single Family 4.49 07/08/04 07/20/34 1,119,338.21 1,026,192.28 (5,243.34) 1,114,094.87 1,043,325.26 22,376.32 0.00
GNMA 2004 A/B Single Family 4.49 06/29/04 06/20/34 948,478.07 869,542.45 (116,130.19) 832,347.88 779,468.38 26,056.12 0.00
GNMA 2004 A/B Single Family 4.49 09/02/04 08/20/34 1,530,243.52 1,402,972.01 (119,832.38) 1,410,411.14 1,320,882.89 37,743.26 0.00
GNMA 2004 A/B Single Family 4.49 09/09/04 09/20/34 2,039,712.49 1,870,083.16 (8,806.18) 2,030,906.31 1,902,006.43 40,729.45 0.00
GNMA 2004 A/B Single Family 4.49 09/16/04 08/20/34 3,011,134.51 2,760,729.61 (142,632.49) 2,868,502.02 2,686,451.50 68,354.38 0.00
GNMA 2004 A/B Single Family 4.49 09/23/04 09/20/34 958,685.54 878,968.70 (4,073.02) 954,612.52 894,034.93 19,139.25 0.00
GNMA 2004 A/B Single Family 4.49 09/29/04 09/20/34 1,629,627.94 1,494,128.24 (7,307.65) 1,622,320.29 1,519,379.07 32,558.48 0.00
GNMA 2004 A/B Single Family 4.49 10/07/04 10/20/34 2,623,327.55 2,405,223.52 (11,028.81) 2,612,298.74 2,446,560.10 52,365.39 0.00
GNMA 2004 A/B Single Family 4.49 07/15/04 07/20/34 2,240,402.36 2,053,979.35 (9,682.78) 2,230,719.58 2,089,032.34 44,735.77 0.00
GNMA 2004 A/B Single Family 4.49 07/22/04 07/20/34 2,104,468.66 1,929,368.31 (8,796.74) 2,095,671.92 1,962,574.29 42,002.72 0.00
GNMA 2004 A/B Single Family 4.49 07/29/04 07/20/34 2,618,752.15 2,400,873.42 (125,702.46) 2,493,049.69 2,334,726.06 59,555.10 0.00
GNMA 2004 A/B Single Family 4.49 08/05/04 08/20/34 3,449,194.56 3,162,249.04 (14,363.85) 3,434,830.71 3,216,724.34 68,839.15 0.00
GNMA 2004 A/B Single Family 4.49 08/12/04 08/20/34 3,978,074.64 3,647,152.60 (17,081.19) 3,960,993.45 3,709,499.03 79,427.62 0.00
GNMA 2004 A/B Single Family 4.49 08/19/04 08/20/34 3,682,757.76 3,376,422.53 (17,097.18) 3,665,660.58 3,432,938.44 73,613.09 0.00
GNMA 2004 A/B Single Family 5.00 08/19/04 08/20/34 272,519.40 260,335.59 (996.89) 271,522.51 264,573.54 5,234.84 0.00
GNMA 2004 A/B Single Family 4.49 08/26/04 08/20/34 1,851,879.50 1,697,848.72 (7,732.67) 1,844,146.83 1,727,077.76 36,961.71 0.00
GNMA 2004 A/B Single Family 5.00 08/26/04 08/20/34 85,483.31 81,662.02 (311.00) 85,172.31 82,993.03 1,642.01 0.00
GNMA 2004 A/B Single Family 4.49 12/02/04 12/20/34 1,079,328.98 989,643.27 (6,020.40) 1,073,308.58 1,005,262.69 21,639.82 0.00
GNMA 2004 A/B Single Family 5.00 12/09/04 10/20/34 295,699.56 281,769.86 (1,467.83) 294,231.73 285,990.21 5,688.18 0.00
GNMA 2004 A/B Single Family 4.49 12/09/04 12/20/34 373,459.88 342,429.70 (1,493.95) 371,965.93 348,386.06 7,450.31 0.00
GNMA 2004 A/B Single Family 5.00 12/09/04 11/20/34 213,808.42 204,269.66 (920.04) 212,888.38 207,460.53 4,110.91 0.00
GNMA 2004 A/B Single Family 5.00 12/16/04 12/20/34 339,321.54 323,339.84 (1,213.97) 338,107.57 328,640.06 6,514.19 0.00
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GNMA 2004 A/B Single Family 4.49 12/16/04 12/20/34 1,031,210.69 945,534.77 (4,425.75) 1,026,784.94 961,700.21 20,591.19 0.00
GNMA 2004 A/B Single Family 4.49 10/14/04 10/20/34 1,597,401.78 1,464,602.31 (6,636.18) 1,590,765.60 1,489,847.68 31,881.55 0.00
GNMA 2004 A/B Single Family 5.00 10/14/04 10/20/34 1,004,033.53 956,690.52 (3,789.13) 1,000,244.40 972,181.12 19,279.73 0.00
GNMA 2004 A/B Single Family 5.00 10/21/04 10/20/34 1,104,160.09 1,052,102.17 (4,543.33) 1,099,616.76 1,068,771.90 21,213.06 0.00
GNMA 2004 A/B Single Family 4.49 10/21/04 10/20/34 1,447,683.23 1,327,338.61 (5,837.62) 1,441,845.61 1,350,383.35 28,882.36 0.00
GNMA 2004 A/B Single Family 5.00 10/28/04 10/20/34 348,329.71 331,909.00 (1,757.36) 346,572.35 336,852.85 6,701.21 0.00
GNMA 2004 A/B Single Family 4.49 10/28/04 10/20/34 765,235.12 701,626.06 (3,092.63) 762,142.49 713,800.95 15,267.52 0.00
GNMA 2004 A/B Single Family 4.49 11/04/04 11/20/34 1,836,206.33 1,683,586.22 (7,358.74) 1,828,847.59 1,712,858.64 36,631.16 0.00
GNMA 2004 A/B Single Family 4.49 11/10/04 11/20/34 1,159,012.42 1,062,684.04 (5,093.65) 1,153,918.77 1,080,740.51 23,150.12 0.00
GNMA 2004 A/B Single Family 5.00 11/10/04 10/20/34 528,931.34 504,001.92 (1,971.29) 526,960.05 512,186.81 10,156.18 0.00
GNMA 2004 A/B Single Family 4.49 11/18/04 11/20/34 960,657.43 880,821.06 (3,959.02) 956,698.41 896,033.66 19,171.62 0.00
GNMA 2004 A/B Single Family 5.00 11/23/04 11/20/34 402,207.01 384,258.08 (1,439.88) 400,767.13 390,543.95 7,725.75 0.00
GNMA 2004 A/B Single Family 4.49 11/23/04 11/20/34 1,886,364.75 1,729,603.53 (7,585.93) 1,878,778.82 1,759,651.54 37,633.94 0.00
GNMA 2004 A/B Single Family 5.00 12/23/04 12/20/34 407,789.23 388,585.13 (1,620.28) 406,168.95 394,798.00 7,833.15 0.00
GNMA 2004 A/B Single Family 4.49 12/23/04 12/20/34 511,507.55 469,012.88 (2,003.36) 509,504.19 477,211.18 10,201.66 0.00
GNMA 2004 A/B Single Family 5.00 12/29/04 12/20/34 551,758.90 525,777.46 (1,971.25) 549,787.65 534,398.71 10,592.50 0.00
GNMA 2004 A/B Single Family 4.49 12/29/04 12/20/34 378,017.34 347,553.08 (1,478.16) 376,539.18 353,617.94 7,543.02 0.00
GNMA 2004 A/B Single Family 4.49 01/06/05 01/20/35 735,244.37 673,503.20 (3,673.54) 731,570.83 684,761.57 14,931.91 0.00
GNMA 2004 A/B Single Family 4.49 01/13/05 01/20/35 883,269.11 809,102.63 (3,609.41) 879,659.70 823,379.99 17,886.77 0.00
GNMA 2004 A/B Single Family 4.49 01/19/05 01/20/35 634,811.45 581,510.43 (158,591.08) 476,220.37 445,754.54 22,835.19 0.00
GNMA 2004 A/B Single Family 4.49 01/28/05 01/20/35 498,585.92 456,726.11 (138,756.15) 359,829.77 336,812.66 18,842.70 0.00
GNMA 2004 A/B Single Family 4.49 02/03/05 02/20/35 2,034,276.47 1,863,497.77 (7,967.17) 2,026,309.30 1,896,704.54 41,173.94 0.00
GNMA 2004 A/B Single Family 4.49 02/10/05 02/20/35 1,426,790.61 1,310,604.78 (5,621.74) 1,421,168.87 1,333,834.95 28,851.91 0.00
GNMA 2004 A/B Single Family 5.00 02/10/05 02/20/35 1,948,519.70 1,855,187.97 (7,694.83) 1,940,824.87 1,884,830.64 37,337.50 0.00
GNMA 2004 A/B Single Family 4.49 02/17/05 02/20/35 560,839.15 513,762.60 (2,263.81) 558,575.34 522,854.64 11,355.85 0.00
GNMA 2004 A/B Single Family 5.00 02/17/05 01/20/35 593,921.83 565,475.98 (2,217.23) 591,704.60 574,635.81 11,377.06 0.00
GNMA 2004 A/B Single Family 4.49 02/24/05 02/20/35 372,259.08 341,013.92 (1,481.69) 370,777.39 347,068.41 7,536.18 0.00
GNMA 2004 A/B Single Family 5.00 03/03/05 02/20/35 418,405.55 398,371.66 (1,666.42) 416,739.13 404,723.26 8,018.02 0.00
GNMA 2004 A/B Single Family 4.49 03/03/05 03/20/35 374,599.49 344,101.86 (1,956.74) 372,642.75 349,749.75 7,604.63 0.00
GNMA 2004 A/B Single Family 5.00 03/10/05 03/20/35 278,195.40 265,567.68 (978.54) 277,216.86 269,922.47 5,333.33 0.00
GNMA 2004 A/B Single Family 4.49 03/17/05 03/20/35 587,047.08 537,784.22 (2,586.99) 584,460.09 547,097.87 11,900.64 0.00
GNMA 2004 A/B Single Family 5.00 03/24/05 03/20/35 309,024.22 294,233.33 (1,091.88) 307,932.34 299,059.44 5,917.99 0.00
GNMA 2004 A/B Single Family 4.49 03/24/05 03/20/35 108,441.28 99,614.46 (1,053.34) 107,387.94 100,792.49 2,231.37 0.00
GNMA 2004 A/B Single Family 5.00 03/30/05 03/20/35 185,855.06 177,421.86 (897.07) 184,957.99 180,094.29 3,569.50 0.00
GNMA 2004 A/B Single Family 5.00 04/07/05 04/20/35 251,579.80 240,166.27 (878.01) 250,701.79 244,111.25 4,822.99 0.00
GNMA 2004 A/B Single Family 4.49 04/07/05 04/20/35 799,146.15 732,098.74 (3,409.16) 795,736.99 744,882.96 16,193.38 0.00
GNMA 2004 A/B Single Family 5.00 04/21/05 04/20/35 533,005.81 507,507.24 (1,878.13) 531,127.68 515,836.53 10,207.42 0.00
GNMA 2004 A/B Single Family 4.49 04/21/05 04/20/35 327,102.97 299,663.06 (1,263.88) 325,839.09 305,019.04 6,619.86 0.00
GNMA 2004 A/B Single Family 5.00 04/28/05 04/20/35 391,552.37 373,795.44 (1,408.61) 390,143.76 379,894.42 7,507.59 0.00
GNMA 2004 A/B Single Family 5.00 05/05/05 05/20/35 198,157.60 189,172.47 (1,020.70) 197,136.90 191,959.34 3,807.57 0.00
GNMA 2004 A/B Single Family 4.49 05/05/05 04/20/35 1,070,737.08 980,927.28 (4,190.96) 1,066,546.12 998,409.38 21,673.06 0.00
GNMA 2004 A/B Single Family 5.00 05/12/05 04/20/35 222,104.38 212,034.50 (923.66) 221,180.72 215,372.76 4,261.92 0.00
GNMA 2004 A/B Single Family 4.49 05/12/05 04/20/35 655,732.91 602,384.19 (2,517.31) 653,215.60 613,123.59 13,256.71 0.00
GNMA 2004 A/B Single Family 5.00 06/03/05 05/20/35 130,250.79 124,347.79 (451.95) 129,798.84 126,392.90 2,497.06 0.00
GNMA 2004 A/B Single Family 5.00 07/07/05 06/20/35 335,532.15 320,335.78 (1,157.55) 334,374.60 325,610.73 6,432.50 0.00
GNMA 2004 A/B Single Family 4.49 07/07/05 06/20/35 341,117.33 313,380.73 (1,301.65) 339,815.68 318,975.12 6,896.04 0.00
GNMA 2004 A/B Single Family 5.00 05/26/05 05/20/35 129,774.68 123,892.52 (469.72) 129,304.96 125,911.21 2,488.41 0.00
GNMA 2004 A/B Single Family 4.49 05/26/05 05/20/35 284,773.47 261,608.47 (1,203.64) 283,569.83 266,168.83 5,764.00 0.00
GNMA 2004 A/B Single Family 5.00 06/02/05 05/20/35 264,653.19 252,659.05 (917.63) 263,735.56 256,815.08 5,073.66 0.00
GNMA 2004 A/B Single Family 4.49 06/02/05 05/20/35 236,359.80 217,134.35 (1,077.09) 235,282.71 220,846.14 4,788.88 0.00
GNMA 2004 A/B Single Family 4.49 06/10/05 04/20/35 225,628.74 206,710.24 (866.89) 224,761.85 210,409.22 4,565.87 0.00
GNMA 2004 A/B Single Family 5.00 06/15/05 06/20/35 306,402.45 292,519.77 (1,096.07) 305,306.38 297,298.68 5,874.98 0.00
GNMA 2004 A/B Single Family 4.49 06/23/05 06/20/35 269,153.61 247,265.46 (1,013.46) 268,140.15 251,692.33 5,440.33 0.00
GNMA 2004 A/B Single Family 4.49 09/08/05 09/20/35 158,267.01 145,406.38 (595.59) 157,671.42 148,010.10 3,199.31 0.00
GNMA 2004 A/B Single Family 5.00 09/15/05 09/20/35 733,331.32 698,341.69 (3,940.09) 729,391.23 708,485.76 14,084.16 0.00
GNMA 2004 A/B Single Family 5.00 09/22/05 09/20/35 198,066.52 189,109.19 (667.46) 197,399.06 192,238.68 3,796.95 0.00
GNMA 2004 A/B Single Family 4.49 07/21/05 07/20/35 354,782.45 325,939.00 (1,345.64) 353,436.81 331,765.24 7,171.88 0.00
GNMA 2004 A/B Single Family 5.00 07/21/05 07/20/35 109,070.20 104,131.75 (381.06) 108,689.14 105,841.82 2,091.13 0.00
GNMA 2004 A/B Single Family 4.49 07/28/05 07/20/35 3,812,787.86 3,493,248.65 (15,217.78) 3,797,570.08 3,555,229.92 77,199.05 0.00
GNMA 2004 A/B Single Family 5.00 08/04/05 08/20/35 197,127.15 188,203.95 (695.74) 196,431.41 191,288.02 3,779.81 0.00
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GNMA 2004 A/B Single Family 4.49 08/11/05 07/20/35 287,015.55 263,686.28 (145,855.90) 141,159.65 132,506.62 14,676.24 0.00
GNMA 2004 A/B Single Family 5.00 08/11/05 08/20/35 978,764.57 932,034.40 (3,695.22) 975,069.35 947,092.73 18,753.55 0.00
GNMA 2004 A/B Single Family 4.49 08/30/05 08/20/35 446,730.22 409,302.98 (3,978.11) 442,752.11 414,510.23 9,185.36 0.00
GNMA 2004 A/B Single Family 5.00 08/30/05 08/20/35 123,506.46 117,918.53 (443.12) 123,063.34 119,843.70 2,368.29 0.00
GNMA 2004 A/B Single Family 5.00 08/30/05 08/20/35 212,174.85 202,575.20 (1,004.03) 211,170.82 205,646.05 4,074.88 0.00
GNMA 2004 A/B Single Family 5.00 10/27/05 10/20/35 657,660.97 627,938.67 (2,363.68) 655,297.29 638,186.55 12,611.56 0.00
GNMA 2004 A/B Single Family 4.49 10/27/05 09/20/35 218,331.91 200,599.17 (811.26) 217,520.65 204,200.74 4,412.83 0.00
GNMA 2004 A/B Single Family 5.00 09/29/05 09/20/35 151,436.62 144,588.96 (518.56) 150,918.06 146,973.67 2,903.27 0.00
GNMA 2004 A/B Single Family 5.00 09/29/05 09/20/35 171,771.46 164,004.29 (583.79) 171,187.67 166,713.52 3,293.02 0.00
GNMA 2004 A/B Single Family 4.49 09/29/05 09/20/35 208,624.26 191,675.32 (773.61) 207,850.65 195,118.15 4,216.44 0.00
GNMA 2004 A/B Single Family 5.00 12/08/05 12/20/35 630,631.92 600,587.28 (2,516.90) 628,115.02 610,158.48 12,088.10 0.00
GNMA 2004 A/B Single Family 5.00 12/15/05 12/20/35 1,617,284.23 1,540,242.71 (5,563.64) 1,611,720.59 1,565,654.23 30,975.16 0.00
GNMA 2004 A/B Single Family 5.00 11/03/05 11/20/35 558,613.56 533,370.84 (2,074.40) 556,539.16 542,010.96 10,714.52 0.00
GNMA 2004 A/B Single Family 5.00 11/10/05 11/20/35 240,587.07 229,716.77 (830.66) 239,756.41 233,499.10 4,612.99 0.00
GNMA 2004 A/B Single Family 4.49 11/17/05 10/20/35 248,129.90 227,981.36 (928.47) 247,201.43 232,068.45 5,015.56 0.00
GNMA 2004 A/B Single Family 5.00 11/17/05 11/20/35 1,096,216.23 1,046,693.95 (3,739.90) 1,092,476.33 1,063,970.61 21,016.56 0.00
GNMA 2004 A/B Single Family 5.00 11/22/05 11/20/35 281,850.67 269,118.98 (940.52) 280,910.15 273,581.54 5,403.08 0.00
GNMA 2004 A/B Single Family 4.49 11/29/05 10/20/35 230,712.22 211,980.38 (1,058.68) 229,653.54 215,596.97 4,675.27 0.00
GNMA 2004 A/B Single Family 5.00 11/29/05 11/20/35 1,510,598.55 1,442,370.85 (5,453.73) 1,505,144.82 1,465,886.25 28,969.13 0.00
GNMA 2004 A/B Single Family 5.00 12/22/05 12/20/35 1,584,336.50 1,508,875.15 (5,701.93) 1,578,634.57 1,533,523.17 30,349.95 0.00
GNMA 2004 A/B Single Family 5.00 12/29/05 12/20/35 1,702,155.65 1,621,092.44 (6,912.75) 1,695,242.90 1,646,809.25 32,629.56 0.00
GNMA 2004 A/B Single Family 4.49 12/29/05 11/20/35 217,116.37 198,947.76 (808.95) 216,307.42 202,531.67 4,392.86 0.00
GNMA 2004 A/B Single Family 5.00 01/05/06 01/20/36 1,416,263.32 1,351,926.72 (5,050.35) 1,411,212.97 1,374,351.86 27,475.49 0.00
GNMA 2004 A/B Single Family 5.00 01/12/06 01/20/36 344,586.00 322,504.42 (1,197.25) 343,388.75 327,938.82 6,631.65 0.00
GNMA 2004 A/B Single Family 5.00 01/12/06 01/20/36 862,752.18 823,564.93 (2,959.92) 859,792.26 837,339.43 16,734.42 0.00
GNMA 2004 A/B Single Family 4.49 01/12/06 12/20/35 94,440.27 86,775.95 (659.17) 93,781.10 88,044.54 1,927.76 0.00
GNMA 2004 A/B Single Family 5.00 03/09/06 03/20/36 4,047,056.89 3,853,335.76 (13,263.93) 4,033,792.96 3,918,506.36 78,434.53 0.00
GNMA 2004 A/B Single Family 5.00 03/02/06 03/20/36 1,136,196.48 1,081,803.43 (3,736.50) 1,132,459.98 1,100,087.40 22,020.47 0.00
GNMA 2004 A/B Single Family 5.00 03/02/06 01/20/36 199,881.71 187,064.66 (693.27) 199,188.44 190,217.98 3,846.59 0.00
GNMA 2004 A/B Single Family 5.00 01/19/06 01/20/36 1,734,985.21 1,656,191.77 (5,867.28) 1,729,117.93 1,683,973.49 33,649.00 0.00
GNMA 2004 A/B Single Family 5.00 01/26/06 01/20/36 1,583,075.56 1,507,241.92 (6,021.55) 1,577,054.01 1,531,924.28 30,703.91 0.00
GNMA 2004 A/B Single Family 5.00 01/26/06 01/20/36 214,232.72 200,501.79 (767.45) 213,465.27 203,858.30 4,123.96 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 01/20/36 3,673,188.78 3,421,192.75 (13,881.50) 3,659,307.28 3,477,952.02 70,640.77 0.00
GNMA 2004 A/B Single Family 4.49 02/09/06 01/20/36 184,319.69 169,285.25 (1,470.10) 182,849.59 171,650.11 3,834.96 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 02/20/36 1,657,318.05 1,582,080.58 (5,487.65) 1,651,830.40 1,608,734.68 32,141.75 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 01/20/36 119,966.17 112,275.67 (422.39) 119,543.78 114,162.27 2,308.99 0.00
GNMA 2004 A/B Single Family 5.00 02/16/06 02/20/36 3,943,915.61 3,755,059.52 (13,980.12) 3,929,935.49 3,817,547.77 76,468.37 0.00
GNMA 2004 A/B Single Family 5.00 02/23/06 02/20/36 2,669,170.62 2,548,031.39 (9,639.80) 2,659,530.82 2,590,175.91 51,784.32 0.00
GNMA 2004 A/B Single Family 5.00 02/23/06 02/20/36 1,839,100.41 1,755,633.59 (6,544.14) 1,832,556.27 1,784,767.10 35,677.65 0.00
GNMA 2004 A/B Single Family 5.00 05/11/06 05/20/36 474,268.70 456,082.86 3,163.40 477,432.10 463,813.23 4,566.97 0.00
GNMA 2004 A/B Single Family 5.00 05/11/06 05/20/36 657,523.60 633,967.19 4,149.77 661,673.37 644,462.58 6,345.62 0.00
GNMA 2004 A/B Single Family 5.00 05/18/06 05/20/36 977,121.39 939,659.38 5,582.19 982,703.58 954,678.44 9,436.87 0.00
GNMA 2004 A/B Single Family 5.00 03/16/06 03/20/36 1,575,018.73 1,499,636.15 (5,674.39) 1,569,344.34 1,524,502.95 30,541.19 0.00
GNMA 2004 A/B Single Family 4.49 03/23/06 02/20/36 299,668.04 275,211.34 (1,079.62) 298,588.42 280,266.00 6,134.28 0.00
GNMA 2004 A/B Single Family 5.00 03/23/06 03/20/36 1,631,789.07 1,557,770.32 (6,725.75) 1,625,063.32 1,582,725.08 31,680.51 0.00
GNMA 2004 A/B Single Family 5.00 03/30/06 03/20/36 183,965.47 172,164.42 (2,690.07) 181,275.40 173,107.02 3,632.67 0.00
GNMA 2004 A/B Single Family 5.00 03/30/06 03/20/36 1,325,958.94 1,265,820.46 (4,582.39) 1,321,376.55 1,286,958.14 25,720.07 0.00
GNMA 2004 A/B Single Family 5.00 04/06/06 04/20/36 1,496,897.29 1,425,281.05 (4,980.86) 1,491,916.43 1,449,313.76 29,013.57 0.00
GNMA 2004 A/B Single Family 5.00 04/13/06 04/20/36 819,526.29 782,366.39 (3,563.06) 815,963.23 794,719.96 15,916.63 0.00
GNMA 2004 A/B Single Family 5.00 04/20/06 04/20/36 24,385.20 220,842.53 1,675.29 26,060.49 224,572.03 2,054.21 0.00
GNMA 2004 A/B Single Family 5.00 04/20/06 04/20/36 1,825,541.82 1,742,778.34 (6,584.02) 1,818,957.80 1,771,612.67 35,418.35 0.00
GNMA 2004 A/B Single Family 5.00 04/27/06 04/20/36 1,633,577.80 1,555,452.17 (5,388.27) 1,628,189.53 1,581,725.82 31,661.92 0.00
GNMA 2004 A/B Single Family 5.00 05/05/06 05/20/36 1,537,131.59 1,482,054.81 9,804.57 1,546,936.16 1,506,691.19 14,831.81 0.00
GNMA 2004 A/B Single Family 5.00 05/05/06 05/20/36 196,587.55 182,122.77 (4,393.82) 192,193.73 183,527.19 5,798.24 0.00
GNMA 2004 A/B Single Family 4.49 05/25/06 04/20/36 62,475.81 57,950.88 396.60 62,872.41 59,017.74 670.26 0.00
GNMA 2004 A/B Single Family 5.00 05/25/06 05/20/36 884,814.57 850,897.61 5,866.53 890,681.10 865,285.55 8,521.41 0.00
GNMA 2004 A/B Single Family 5.00 05/25/06 05/20/36 150,005.47 138,965.71 (3,063.04) 146,942.43 140,313.89 4,411.22 0.00
GNMA 2004 A/B Single Family 5.00 06/01/06 05/20/36 1,086,334.36 1,086,334.36 1,058,098.01 (28,236.35) 0.00
GNMA 2004 A/B Single Family 5.00 06/08/06 06/20/36 613,357.91 613,357.91 597,418.94 (15,938.97) 0.00
GNMA 2004 A/B Single Family 5.00 06/15/06 05/20/36 230,487.23 230,487.23 219,600.01 (10,887.22) 0.00
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GNMA 2004 A/B Single Family 5.00 06/15/06 06/20/36 1,105,125.76 1,105,125.76 1,073,636.45 (31,489.31) 0.00
GNMA 2004 A/B Single Family 5.00 06/27/06 06/20/36 1,200,997.18 1,200,997.18 1,169,807.64 (31,189.54) 0.00
GNMA 2004 A/B Single Family 5.00 06/27/06 06/20/36 273,251.65 273,251.65 260,917.33 (12,334.32) 0.00
GNMA 2004 A/B Single Family 5.00 07/06/06 07/20/36 1,659,944.54 1,659,944.54 1,616,849.35 (43,095.19) 0.00
GNMA 2004 A/B Single Family 4.49 07/06/06 06/20/36 303,350.38 303,350.38 284,762.79 (18,587.59) 0.00
GNMA 2004 A/B Single Family 5.00 07/13/06 06/20/36 513,570.81 513,570.81 500,240.61 (13,330.20) 0.00
GNMA 2004 A/B Single Family 5.00 07/19/06 07/20/36 1,153,202.51 1,153,202.51 1,123,276.88 (29,925.63) 0.00
GNMA 2004 A/B Single Family 5.00 07/19/06 06/20/36 69,112.69 69,112.69 65,991.64 (3,121.05) 0.00
GNMA 2004 A/B Single Family 5.00 07/27/06 07/20/36 508,935.19 508,935.19 494,452.13 (14,483.06) 0.00
GNMA 2004 A/B Single Family 5.00 08/09/06 08/20/36 671,528.73 671,528.73 660,618.75 (10,909.98) 0.00
GNMA 2004 A/B Single Family 5.00 08/16/06 06/20/36 64,851.88 64,851.88 61,299.69 (3,552.19) 0.00
GNMA 2004 A/B Single Family 5.00 08/23/06 08/20/36 1,001,711.44 1,001,711.44 985,450.22 (16,261.22) 0.00
FNMA 2004 A/B Single Family 4.49 08/05/04 07/01/34 463,427.74 424,041.88 (2,965.16) 460,462.58 431,362.09 10,285.37 0.00
FNMA 2004 A/B Single Family 4.49 08/12/04 08/01/34 360,795.79 330,133.76 (1,823.19) 358,972.60 336,287.46 7,976.89 0.00
FNMA 2004 A/B Single Family 4.49 08/26/04 08/01/34 341,396.08 312,384.60 (1,732.44) 339,663.64 318,200.64 7,548.48 0.00
FNMA 2004 A/B Single Family 4.49 09/02/04 08/01/34 245,287.48 224,443.67 (986.96) 244,300.52 228,863.88 5,407.17 0.00
FNMA 2004 A/B Single Family 4.49 10/28/04 10/01/34 296,396.85 271,216.72 (1,184.67) 295,212.18 276,565.52 6,533.47 0.00
FNMA 2004 A/B Single Family 5.00 10/28/04 10/01/34 253,566.47 239,651.04 (926.53) 252,639.94 243,729.53 5,005.02 0.00
FNMA 2004 A/B Single Family 4.49 11/10/04 10/01/34 372,669.49 341,011.40 (1,543.93) 371,125.56 347,685.69 8,218.22 0.00
FNMA 2004 A/B Single Family 5.00 11/23/04 11/01/34 277,314.84 262,099.02 (1,006.69) 276,308.15 266,565.93 5,473.60 0.00
FNMA 2004 A/B Single Family 4.49 02/10/05 01/01/35 268,591.29 245,266.42 (1,104.76) 267,486.53 250,140.30 5,978.64 0.00
FNMA 2004 A/B Single Family 5.00 02/10/05 02/01/35 456,620.64 431,581.78 (1,660.60) 454,960.04 438,934.24 9,013.06 0.00
FNMA 2004 A/B Single Family 5.00 03/29/05 04/01/35 247,409.38 233,298.30 (15,879.82) 231,529.56 222,890.31 5,471.83 0.00
FNMA 2004 A/B Single Family 4.49 04/21/05 04/01/35 350,798.14 320,344.28 (1,509.65) 349,288.49 326,647.65 7,813.02 0.00
FNMA 2004 A/B Single Family 4.49 06/10/05 05/01/35 283,534.00 258,925.26 (1,507.17) 282,026.83 263,751.71 6,333.62 0.00
FNMA 2004 A/B Single Family 5.00 06/29/05 06/01/35 295,710.22 278,855.21 (1,051.04) 294,659.18 283,675.44 5,871.27 0.00
FNMA 2004 A/B Single Family 4.49 07/14/05 04/01/35 163,073.05 148,921.56 (627.66) 162,445.39 151,921.04 3,627.14 0.00
FNMA 2004 A/B Single Family 5.00 07/14/05 07/01/35 75,247.21 70,958.74 (259.74) 74,987.47 72,192.74 1,493.74 0.00
FNMA 2004 A/B Single Family 5.00 09/22/05 09/01/35 362,024.61 341,402.48 (1,242.65) 360,781.96 347,346.33 7,186.50 0.00
FNMA 2004 A/B Single Family 4.49 10/06/05 09/01/35 399,947.58 365,253.69 (1,726.30) 398,221.28 372,435.93 8,908.54 0.00
FNMA 2004 A/B Single Family 5.00 10/20/05 09/01/35 328,352.26 309,651.95 (1,120.46) 327,231.80 315,049.38 6,517.89 0.00
FNMA 2004 A/B Single Family 5.00 11/17/05 10/01/35 321,455.15 303,151.29 (1,491.16) 319,963.99 308,055.85 6,395.72 0.00
FNMA 2004 A/B Single Family 5.00 12/15/05 12/01/35 305,249.15 287,871.83 (1,115.74) 304,133.41 292,818.27 6,062.18 0.00
FNMA 2004 A/B Single Family 4.49 12/29/05 12/01/35 416,266.09 380,170.76 (1,905.65) 414,360.44 387,544.46 9,279.35 0.00
FNMA 2004 A/B Single Family 5.00 12/29/05 12/01/35 997,051.55 940,296.76 (3,612.83) 993,438.72 956,484.04 19,800.11 0.00
FNMA 2004 A/B Single Family 5.00 01/12/06 01/01/36 362,128.22 341,516.99 (1,834.88) 360,293.34 346,892.98 7,210.87 0.00
FNMA 2004 A/B Single Family 5.00 01/12/06 12/01/35 127,745.84 118,131.33 (487.27) 127,258.57 120,162.05 2,517.99 0.00
FNMA 2004 A/B Single Family 5.00 01/26/06 01/01/36 490,794.71 462,862.97 (1,842.79) 488,951.92 470,769.19 9,749.01 0.00
FNMA 2004 A/B Single Family 5.00 02/09/06 01/01/36 402,124.03 378,998.52 (1,520.37) 400,603.66 385,555.74 8,077.59 0.00
FNMA 2004 A/B Single Family 5.00 02/16/06 02/01/36 546,860.49 515,412.98 (1,964.67) 544,895.82 524,429.42 10,981.11 0.00
FNMA 2004 A/B Single Family 5.00 02/23/06 02/01/36 1,141,376.36 1,075,744.11 (4,922.52) 1,136,453.84 1,093,771.69 22,950.10 0.00
FNMA 2004 A/B Single Family 5.00 03/09/06 02/01/36 663,091.51 625,365.45 (2,269.07) 660,822.44 636,259.84 13,163.46 0.00
FNMA 2004 A/B Single Family 5.00 03/16/06 03/01/36 1,004,845.24 947,072.47 (3,566.50) 1,001,278.74 963,682.11 20,176.14 0.00
FNMA 2004 A/B Single Family 5.00 03/23/06 03/01/36 500,769.23 471,979.33 (1,723.94) 499,045.29 480,308.29 10,052.90 0.00
FNMA 2004 A/B Single Family 5.00 03/30/06 03/01/36 645,797.39 608,671.46 (2,152.90) 643,644.49 619,480.27 12,961.71 0.00
FNMA 2004 A/B Single Family 5.00 04/13/06 03/01/36 351,049.10 330,869.80 (1,158.99) 349,890.11 336,756.29 7,045.48 0.00
FNMA 2004 A/B Single Family 5.00 04/20/06 04/01/36 314,580.94 296,498.83 (1,863.49) 312,717.45 300,979.88 6,344.54 0.00
FNMA 2004 A/B Single Family 5.00 04/27/06 03/01/36 32,525.31 292,452.56 2,215.45 34,740.76 297,381.08 2,713.07 0.00
FNMA 2004 A/B Single Family 5.00 05/05/06 04/01/36 287,241.25 272,030.83 430.93 287,672.18 276,876.61 4,414.85 0.00
FNMA 2004 A/B Single Family 5.00 05/11/06 05/01/36 262,495.78 248,596.22 (2,048.39) 260,447.39 250,674.00 4,126.17 0.00
FNMA 2004 A/B Single Family 5.00 06/27/06 06/01/36 534,672.83 534,672.83 514,619.88 (20,052.95) 0.00
FNMA 2004 A/B Single Family 5.00 07/06/06 05/01/36 65,768.51 65,768.51 62,061.36 (3,707.15) 0.00
FNMA 2004 A/B Single Family 5.00 08/09/06 07/01/36 266,033.16 266,033.16 257,288.13 (8,745.03) 0.00
FNMA 2004 A/B Single Family 4.49 08/23/06 06/01/36 78,454.77 78,454.77 73,702.11 (4,752.66) 0.00
Repo Agmt 2004 A/B Single Family 5.26 08/31/06 09/01/06 21,439,646.86 21,439,646.86 (11,532,393.00) 9,907,253.86 9,907,253.86 - 0.00
Repo Agmt 2004 A/B Single Family 5.26 08/31/06 09/01/06 6,957,540.97 6,957,540.97 6,957,540.97 - 0.00
Repo Agmt 2004 A/B Single Family 5.26 08/31/06 09/01/06 957,291.34 957,291.34 957,291.34 - 0.00

2004 A/B Single Family Total 173,856,142.78 164,603,958.34 19,350,069.85 (15,580,553.76) (1,623,599.92) 0.00 176,002,058.95 169,384,710.86 2,634,836.35 0.00

Repo Agmt 2004 CDEF Single Family 437.02 437.02 (437.02) - 0.00
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Repo Agmt 2004 CDEF Single Family 700,279.80 700,279.80 (700,279.80) - 0.00
Repo Agmt 2004 CDEF Single Family 40,081.44 40,081.44 (40,081.44) - 0.00
Repo Agmt 2004 CDEF Single Family 0.34 0.34 (0.34) - 0.00
GIC's 2004 CDEF Single Family 1,401,795.15 1,401,795.15 (1,401,795.15) - 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 07/20/35 27,146.79 24,914.83 (151.78) 26,995.01 25,315.79 552.74 0.00
GNMA 2004 CDEF Single Family 4.49 08/30/05 08/20/35 17,667.99 16,215.68 (65.90) 17,602.09 16,507.50 357.72 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 41,133.93 37,755.07 (159.14) 40,974.79 38,429.16 833.23 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 27,530.93 25,269.46 (112.16) 27,418.77 25,715.32 558.02 0.00
GNMA 2004 CDEF Single Family 4.49 09/29/05 09/20/35 152,604.12 140,064.66 (596.21) 152,007.91 142,559.73 3,091.28 0.00
GNMA 2004 CDEF Single Family 4.49 10/06/05 09/20/35 48,480.19 44,496.89 (191.62) 48,288.57 45,287.47 982.20 0.00
GNMA 2004 CDEF Single Family 4.49 10/20/05 10/20/35 36,269.30 33,289.80 (179.39) 36,089.91 33,847.47 737.06 0.00
GNMA 2004 CDEF Single Family 4.49 12/08/05 12/20/35 25,195.37 23,126.81 (92.09) 25,103.28 23,544.74 510.02 0.00
GNMA 2004 CDEF Single Family 4.49 12/15/05 12/20/35 37,607.28 34,614.64 (155.85) 37,451.43 35,220.42 761.63 0.00
GNMA 2004 CDEF Single Family 4.49 11/03/05 11/20/35 8,696.50 8,004.12 (34.23) 8,662.27 8,145.90 176.01 0.00
GNMA 2004 CDEF Single Family 4.49 11/10/05 11/20/35 47,018.11 43,274.98 (209.72) 46,808.39 44,018.39 953.13 0.00
GNMA 2004 CDEF Single Family 4.49 11/17/05 11/20/35 30,924.14 28,384.58 (120.53) 30,803.61 28,890.52 626.47 0.00
GNMA 2004 CDEF Single Family 4.49 11/22/05 11/20/35 23,989.78 22,019.81 (117.06) 23,872.72 22,390.19 487.44 0.00
GNMA 2004 CDEF Single Family 4.49 11/29/05 11/20/35 26,918.26 24,775.79 (105.07) 26,813.19 25,215.49 544.77 0.00
GNMA 2004 CDEF Single Family 4.49 12/22/05 12/20/35 36,378.22 33,483.62 (140.15) 36,238.07 34,079.59 736.12 0.00
GNMA 2004 CDEF Single Family 4.49 12/29/05 12/20/35 60,572.77 55,600.86 (242.55) 60,330.22 56,585.84 1,227.53 0.00
GNMA 2004 CDEF Single Family 4.49 01/05/06 01/20/36 38,942.60 35,725.94 (145.87) 38,796.73 36,378.13 798.06 0.00
GNMA 2004 CDEF Single Family 4.49 01/12/06 01/20/36 41,518.03 38,193.89 (167.67) 41,350.36 38,877.82 851.60 0.00
GNMA 2004 CDEF Single Family 4.49 03/09/06 02/20/36 33,428.31 30,669.17 (141.50) 33,286.81 31,213.75 686.08 0.00
GNMA 2004 CDEF Single Family 4.49 03/02/06 02/20/36 40,960.10 37,578.99 (158.76) 40,801.34 38,260.01 839.78 0.00
GNMA 2004 CDEF Single Family 4.49 01/19/06 01/20/36 21,884.91 20,077.49 (102.86) 21,782.05 20,424.44 449.81 0.00
GNMA 2004 CDEF Single Family 4.49 01/26/06 01/20/36 29,724.20 27,269.59 (107.85) 29,616.35 27,770.65 608.91 0.00
GNMA 2004 CDEF Single Family 4.49 02/02/06 02/20/36 62,192.22 57,056.79 (254.34) 61,937.88 58,078.35 1,275.90 0.00
GNMA 2004 CDEF Single Family 4.49 02/09/06 02/20/36 28,933.40 26,544.51 (109.58) 28,823.82 27,027.93 593.00 0.00
GNMA 2004 CDEF Single Family 4.49 02/16/06 02/20/36 37,369.88 34,284.66 (199.98) 37,169.90 34,854.24 769.56 0.00
GNMA 2004 CDEF Single Family 4.49 02/23/06 02/20/36 40,681.07 37,322.73 (154.00) 40,527.07 38,002.56 833.83 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 04/20/36 19,410.64 18,019.32 153.71 19,564.35 18,347.14 174.11 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 05/20/36 8,805.70 8,197.06 72.08 8,877.78 8,347.98 78.84 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 05/20/36 26,628.32 24,719.83 189.03 26,817.35 25,149.08 240.22 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 05/20/36 9,533.71 8,874.82 75.18 9,608.89 9,035.54 85.54 0.00
GNMA 2004 CDEF Single Family 4.49 03/16/06 03/20/36 19,245.01 17,705.34 (76.74) 19,168.27 18,023.30 394.70 0.00
GNMA 2004 CDEF Single Family 4.49 03/23/06 03/20/36 49,582.26 45,490.48 (198.41) 49,383.85 46,308.98 1,016.91 0.00
GNMA 2004 CDEF Single Family 4.49 03/30/06 03/20/36 27,185.93 24,942.59 (122.38) 27,063.55 25,378.64 558.43 0.00
GNMA 2004 CDEF Single Family 4.49 04/06/06 03/20/36 40,789.81 37,424.15 (171.66) 40,618.15 38,089.62 837.13 0.00
GNMA 2004 CDEF Single Family 4.49 04/13/06 03/20/36 24,326.61 22,319.56 (96.03) 24,230.58 22,722.38 498.85 0.00
GNMA 2004 CDEF Single Family 4.49 04/20/06 04/20/36 46,279.87 42,461.87 (169.22) 46,110.65 43,240.86 948.21 0.00
GNMA 2004 CDEF Single Family 4.49 04/27/06 04/20/36 19,438.67 17,835.14 (76.93) 19,361.74 18,156.86 398.65 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/06 04/20/36 38,681.93 36,008.05 256.28 38,938.21 36,614.26 349.93 0.00
GNMA 2004 CDEF Single Family 4.49 05/25/06 05/20/36 25,102.18 23,303.27 155.62 25,257.80 23,686.72 227.83 0.00
GNMA 2004 CDEF Single Family 4.49 06/01/06 06/20/36 29,408.19 29,408.19 27,653.84 (1,754.35) 0.00
GNMA 2004 CDEF Single Family 4.49 06/08/06 06/20/36 37,026.71 37,026.71 34,724.11 (2,302.60) 0.00
GNMA 2004 CDEF Single Family 4.49 06/15/06 06/20/36 25,509.44 25,509.44 23,988.01 (1,521.43) 0.00
GNMA 2004 CDEF Single Family 4.49 06/27/06 06/20/36 43,776.07 43,776.07 41,165.72 (2,610.35) 0.00
GNMA 2004 CDEF Single Family 4.49 07/06/06 07/20/36 18,508.80 18,508.80 17,405.29 (1,103.51) 0.00
GNMA 2004 CDEF Single Family 4.49 07/13/06 06/20/36 35,360.84 35,360.84 33,252.82 (2,108.02) 0.00
GNMA 2004 CDEF Single Family 4.49 07/19/06 06/20/36 42,027.91 42,027.91 39,416.00 (2,611.91) 0.00
GNMA 2004 CDEF Single Family 4.49 07/27/06 07/20/36 26,793.88 26,793.88 25,196.96 (1,596.92) 0.00
GNMA 2004 CDEF Single Family 4.49 08/02/06 08/20/36 19,230.68 19,230.68 18,297.52 (933.16) 0.00
GNMA 2004 CDEF Single Family 4.49 08/09/06 08/20/36 41,709.55 41,709.55 39,685.90 (2,023.65) 0.00
GNMA 2004 CDEF Single Family 4.49 08/16/06 07/20/36 23,864.50 23,864.50 22,645.51 (1,218.99) 0.00
GNMA 2004 CDEF Single Family 4.49 08/23/06 07/20/36 17,163.97 17,163.97 16,331.47 (832.50) 0.00
FNMA 2004 CDEF Single Family 4.49 10/20/05 10/01/35 5,741.88 5,245.13 (22.96) 5,718.92 5,349.95 127.78 0.00
FNMA 2004 CDEF Single Family 4.49 11/10/05 11/01/35 5,564.78 5,083.40 (39.70) 5,525.08 5,168.68 124.98 0.00
FNMA 2004 CDEF Single Family 4.49 12/15/05 12/01/35 6,680.98 6,103.14 (24.66) 6,656.32 6,227.05 148.57 0.00
FNMA 2004 CDEF Single Family 4.49 01/05/06 12/01/35 7,814.62 7,138.80 (35.81) 7,778.81 7,277.21 174.22 0.00
FNMA 2004 CDEF Single Family 4.49 02/09/06 02/01/36 4,709.19 4,299.25 (20.78) 4,688.41 4,384.07 105.60 0.00
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FNMA 2004 CDEF Single Family 4.49 02/23/06 01/01/36 5,490.25 5,012.36 (20.10) 5,470.15 5,115.11 122.85 0.00
FNMA 2004 CDEF Single Family 4.49 03/16/06 03/01/36 8,709.90 7,951.83 (41.52) 8,668.38 8,105.84 195.53 0.00
FNMA 2004 CDEF Single Family 4.49 04/06/06 03/01/36 5,945.69 5,428.25 (21.57) 5,924.12 5,539.71 133.03 0.00
FNMA 2004 CDEF Single Family 4.49 04/20/06 04/01/36 8,431.47 7,697.75 (36.90) 8,394.57 7,849.92 189.07 0.00
FNMA 2004 CDEF Single Family 4.49 05/11/06 04/01/36 9,806.13 8,998.09 12.45 9,818.58 9,181.63 171.09 0.00
FNMA 2004 CDEF Single Family 4.49 06/08/06 04/01/36 6,168.87 6,168.87 5,768.76 (400.11) 0.00
FNMA 2004 CDEF Single Family 4.49 06/27/06 06/01/36 6,343.47 6,343.47 5,932.09 (411.38) 0.00
FNMA 2004 CDEF Single Family 4.49 07/13/06 06/01/36 7,830.51 7,830.51 7,322.75 (507.76) 0.00
FNMA 2004 CDEF Single Family 4.49 07/19/06 07/01/36 11,916.53 11,916.53 11,143.84 (772.69) 0.00
FNMA 2004 CDEF Single Family 4.49 08/02/06 07/01/36 10,682.29 10,682.29 10,040.15 (642.14) 0.00
FNMA 2004 CDEF Single Family 4.49 08/09/06 07/01/36 8,017.81 8,017.81 7,535.86 (481.95) 0.00
Inv Agmt 2004 CDEF Single Family 3.80 10/28/04 03/01/36 1,562,432.42 1,562,432.42 0.00 1,562,432.42 1,562,432.42 - 0.00
FNMA 2004 CDEF Single Family 6.10 06/30/94 06/01/24 167,262.33 168,674.17 (1,714.14) 165,548.19 168,033.12 1,073.09 0.00
FNMA 2004 CDEF Single Family 6.90 08/17/94 08/01/24 277,844.91 286,049.74 (3,718.33) 274,126.58 283,343.81 1,012.40 0.00
FNMA 2004 CDEF Single Family 6.97 08/17/94 07/01/24 390,882.94 403,357.17 (3,325.49) 387,557.45 401,500.34 1,468.66 0.00
FNMA 2004 CDEF Single Family 7.06 08/17/94 07/01/24 183,566.68 188,714.79 (37,243.36) 146,323.32 150,610.16 (861.27) 0.00
FNMA 2004 CDEF Single Family 6.90 05/26/95 01/01/25 70,540.44 72,898.83 (465.99) 70,074.45 72,704.97 272.13 0.00
FNMA 2004 CDEF Single Family 7.10 08/15/95 05/01/25 94,994.96 98,413.59 (2,120.65) 92,874.31 96,322.98 30.04 0.00
GNMA 2004 CDEF Single Family 6.10 06/30/94 06/20/24 1,926,664.38 1,934,077.31 (23,014.86) 1,903,649.52 1,924,004.90 12,942.45 0.00
GNMA 2004 CDEF Single Family 6.90 08/17/94 08/20/24 1,220,225.04 1,254,180.34 (18,406.32) 1,201,818.72 1,238,600.33 2,826.31 0.00
GNMA 2004 CDEF Single Family 6.97 08/17/94 08/20/24 985,671.36 1,015,418.86 (38,437.51) 947,233.85 978,395.30 1,413.95 0.00
GNMA 2004 CDEF Single Family 7.06 08/17/94 08/20/24 347,358.28 358,683.27 (5,717.18) 341,641.10 351,358.52 (1,607.57) 0.00
GNMA 2004 CDEF Single Family 6.10 01/27/95 10/20/24 345,346.65 346,936.15 (2,792.67) 342,553.98 346,474.12 2,330.64 0.00
GNMA 2004 CDEF Single Family 6.97 02/16/95 12/20/24 529,714.36 546,114.61 (3,995.69) 525,718.67 543,419.92 1,301.00 0.00
GNMA 2004 CDEF Single Family 6.90 03/30/95 02/20/25 131,597.49 135,334.49 (880.96) 130,716.53 134,787.74 334.21 0.00
GNMA 2004 CDEF Single Family 7.06 03/30/95 12/20/24 85,401.01 88,198.95 (875.38) 84,525.63 86,943.14 (380.43) 0.00
GNMA 2004 CDEF Single Family 6.97 06/01/95 05/20/25 37,413.64 38,592.53 (369.66) 37,043.98 38,310.13 87.26 0.00
GNMA 2004 CDEF Single Family 6.90 08/15/95 02/20/25 50,877.76 52,359.78 (337.55) 50,540.21 52,150.87 128.64 0.00
GNMA 2004 CDEF Single Family 7.10 06/29/95 05/20/25 143,435.64 148,384.04 (889.03) 142,546.61 146,855.28 (639.73) 0.00
GNMA 2004 CDEF Single Family 7.06 08/15/95 06/20/25 34,121.90 35,258.41 (201.07) 33,920.83 34,907.42 (149.92) 0.00
GNMA 2004 CDEF Single Family 7.10 08/15/95 08/20/25 124,027.02 128,395.22 (725.18) 123,301.84 127,116.27 (553.77) 0.00
GNMA 2004 CDEF Single Family 4.49 02/24/05 02/20/35 2,626,767.23 2,410,370.17 (10,378.98) 2,616,388.25 2,453,198.78 53,207.59 0.00
GNMA 2004 CDEF Single Family 4.49 03/17/05 03/20/35 6,713,682.76 6,160,736.45 (172,760.39) 6,540,922.37 6,133,094.32 145,118.26 0.00
GNMA 2004 CDEF Single Family 4.49 03/24/05 03/20/35 2,428,563.87 2,228,560.44 (10,591.03) 2,417,972.84 2,267,227.71 49,258.30 0.00
GNMA 2004 CDEF Single Family 4.49 03/29/05 02/20/35 419,215.18 385,747.94 (1,625.13) 417,590.05 392,604.26 8,481.45 0.00
GNMA 2004 CDEF Single Family 4.49 04/07/05 04/20/35 2,625,001.93 2,408,859.91 (10,462.52) 2,614,539.41 2,451,576.80 53,179.41 0.00
GNMA 2004 CDEF Single Family 4.49 04/14/05 04/20/35 1,188,042.37 1,090,226.98 (5,067.71) 1,182,974.66 1,109,248.46 24,089.19 0.00
GNMA 2004 CDEF Single Family 4.49 04/21/05 04/20/35 1,093,345.01 1,006,086.37 (4,191.87) 1,089,153.14 1,024,012.45 22,117.95 0.00
GNMA 2004 CDEF Single Family 4.49 04/28/05 04/20/35 1,821,779.84 1,671,810.43 (7,066.12) 1,814,713.72 1,701,639.87 36,895.56 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/05 05/20/35 1,254,635.01 1,151,362.43 (115,615.78) 1,139,019.23 1,068,057.27 32,310.62 0.00
GNMA 2004 CDEF Single Family 4.49 05/12/05 05/20/35 228,657.77 210,413.53 (867.60) 227,790.17 214,171.35 4,625.42 0.00
GNMA 2004 CDEF Single Family 4.49 05/19/05 05/20/35 312,654.88 287,710.69 (1,295.57) 311,359.31 292,746.24 6,331.12 0.00
GNMA 2004 CDEF Single Family 4.49 07/14/05 07/20/35 2,234,231.94 2,056,103.34 (8,381.41) 2,225,850.53 2,092,913.91 45,191.98 0.00
GNMA 2004 CDEF Single Family 4.49 05/26/05 05/20/35 1,077,486.02 988,816.08 (110,696.22) 966,789.80 906,577.14 28,457.28 0.00
GNMA 2004 CDEF Single Family 4.49 06/02/05 06/20/35 1,097,714.29 1,007,388.87 (5,079.43) 1,092,634.86 1,024,592.74 22,283.30 0.00
GNMA 2004 CDEF Single Family 4.49 09/08/05 09/20/35 430,452.03 396,157.02 (2,067.61) 428,384.42 402,823.64 8,734.23 0.00
GNMA 2004 CDEF Single Family 4.49 09/15/05 09/20/35 334,029.10 307,418.48 (1,387.06) 332,642.04 312,796.22 6,764.80 0.00
GNMA 2004 CDEF Single Family 4.49 09/22/05 09/20/35 417,065.83 382,792.86 (1,713.47) 415,352.36 389,533.03 8,453.64 0.00
GNMA 2004 CDEF Single Family 4.49 07/21/05 07/20/35 539,903.49 495,502.59 (2,024.14) 537,879.35 504,409.78 10,931.33 0.00
GNMA 2004 CDEF Single Family 4.49 07/28/05 07/20/35 1,143,123.24 1,052,001.42 (6,083.30) 1,137,039.94 1,069,146.55 23,228.43 0.00
GNMA 2004 CDEF Single Family 4.49 08/04/05 07/20/35 503,780.51 463,625.93 (2,278.66) 501,501.85 471,560.19 10,212.92 0.00
GNMA 2004 CDEF Single Family 4.49 08/04/05 08/20/35 3,797,698.31 3,485,437.30 (14,931.59) 3,782,766.72 3,547,437.55 76,931.84 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 08/20/35 1,147,241.93 1,052,918.85 (4,525.32) 1,142,716.61 1,071,634.83 23,241.30 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 08/20/35 325,340.86 298,592.23 (1,217.65) 324,123.21 303,961.38 6,586.80 0.00
GNMA 2004 CDEF Single Family 4.49 08/30/05 08/20/35 600,521.73 551,159.07 (2,599.32) 597,922.41 560,740.45 12,180.70 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 1,091,054.43 1,001,431.95 (4,272.12) 1,086,782.31 1,019,263.36 22,103.53 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 346,165.02 317,729.99 (1,196.63) 344,968.39 323,536.41 7,003.05 0.00
GNMA 2004 CDEF Single Family 4.49 09/29/05 09/20/35 402,304.97 370,260.74 (1,902.98) 400,401.99 376,518.86 8,161.10 0.00
GNMA 2004 CDEF Single Family 4.49 10/06/05 10/20/35 412,332.98 379,493.07 (1,522.65) 410,810.33 386,309.49 8,339.07 0.00
GNMA 2004 CDEF Single Family 4.49 10/20/05 10/20/35 1,111,463.87 1,022,956.76 (4,131.98) 1,107,331.89 1,041,305.06 22,480.28 0.00
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GNMA 2004 CDEF Single Family 4.49 12/08/05 11/20/35 1,310,031.08 1,202,474.73 (5,271.48) 1,304,759.60 1,223,751.51 26,548.26 0.00
GNMA 2004 CDEF Single Family 4.49 12/15/05 12/20/35 644,740.20 591,810.45 (2,373.16) 642,367.04 602,489.54 13,052.25 0.00
GNMA 2004 CDEF Single Family 4.49 11/03/05 11/20/35 1,058,010.00 971,109.75 (4,337.09) 1,053,672.91 988,218.95 21,446.29 0.00
GNMA 2004 CDEF Single Family 4.49 11/10/05 10/20/35 1,201,299.75 1,102,638.10 (4,522.53) 1,196,777.22 1,122,440.45 24,324.88 0.00
GNMA 2004 CDEF Single Family 4.49 11/17/05 11/20/35 758,411.31 696,128.62 (2,887.80) 755,523.51 708,600.57 15,359.75 0.00
GNMA 2004 CDEF Single Family 4.49 11/22/05 11/20/35 1,109,421.02 1,018,318.70 (2,795.85) 1,106,625.17 1,037,901.77 22,378.92 0.00
GNMA 2004 CDEF Single Family 4.49 11/29/05 11/20/35 677,683.52 622,038.58 (2,480.97) 675,202.55 633,275.75 13,718.14 0.00
GNMA 2004 CDEF Single Family 4.49 12/22/05 12/20/35 925,409.72 849,444.44 (3,490.47) 921,919.25 864,693.48 18,739.51 0.00
GNMA 2004 CDEF Single Family 4.49 12/29/05 12/20/35 927,422.78 851,298.33 (3,936.24) 923,486.54 866,170.56 18,808.47 0.00
GNMA 2004 CDEF Single Family 4.49 01/05/06 01/20/36 588,466.03 539,858.59 (2,135.13) 586,330.90 549,778.81 12,055.35 0.00
GNMA 2004 CDEF Single Family 4.49 01/12/06 01/20/36 537,603.78 493,201.07 (1,959.54) 535,644.24 502,255.53 11,014.00 0.00
GNMA 2004 CDEF Single Family 4.49 03/09/06 02/20/36 748,327.07 688,453.31 (2,703.78) 745,623.29 701,079.74 15,330.21 0.00
GNMA 2004 CDEF Single Family 4.49 03/02/06 02/20/36 448,997.83 413,070.11 (1,613.64) 447,384.19 420,654.47 9,198.00 0.00
GNMA 2004 CDEF Single Family 4.49 01/19/06 01/20/36 564,779.51 518,135.92 (2,105.80) 562,673.71 527,603.88 11,573.76 0.00
GNMA 2004 CDEF Single Family 4.49 01/26/06 01/20/36 725,599.63 665,679.72 (2,939.64) 722,659.99 677,623.47 14,883.39 0.00
GNMA 2004 CDEF Single Family 4.49 02/02/06 01/20/36 1,154,854.58 1,059,494.36 (4,568.80) 1,150,285.78 1,078,607.06 23,681.50 0.00
GNMA 2004 CDEF Single Family 4.49 02/09/06 02/20/36 1,246,089.21 1,143,204.70 (5,147.36) 1,240,941.85 1,163,623.41 25,566.07 0.00
GNMA 2004 CDEF Single Family 4.49 02/16/06 02/20/36 432,639.53 396,921.06 (1,561.66) 431,077.87 404,221.89 8,862.49 0.00
GNMA 2004 CDEF Single Family 4.49 02/23/06 02/20/36 400,405.85 368,363.73 (1,513.55) 398,892.30 375,057.16 8,206.98 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 05/20/36 854,141.07 792,917.87 5,893.29 860,034.36 806,527.16 7,716.00 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 04/20/36 154,641.77 143,954.08 1,204.44 155,846.21 146,546.92 1,388.40 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 04/20/36 252,639.21 235,178.65 1,271.87 253,911.08 238,760.30 2,309.78 0.00
GNMA 2004 CDEF Single Family 4.49 03/23/06 03/20/36 499,101.31 459,175.11 (1,807.55) 497,293.76 467,592.52 10,224.96 0.00
GNMA 2004 CDEF Single Family 4.49 04/06/06 03/20/36 208,378.37 191,711.61 (743.40) 207,634.97 195,236.58 4,268.37 0.00
GNMA 2004 CDEF Single Family 4.49 04/20/06 04/20/36 202,992.87 186,759.70 (739.76) 202,253.11 190,178.97 4,159.03 0.00
GNMA 2004 CDEF Single Family 4.49 04/27/06 04/20/36 592,062.16 544,719.28 (2,132.69) 589,929.47 554,716.26 12,129.67 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/06 04/20/36 596,634.24 555,391.89 4,869.27 601,503.51 565,604.01 5,342.85 0.00
GNMA 2004 CDEF Single Family 4.49 05/25/06 05/20/36 124,952.22 116,317.40 1,024.66 125,976.88 118,460.73 1,118.67 0.00
GNMA 2004 CDEF Single Family 4.49 06/01/06 05/20/36 652,365.63 652,365.63 611,791.57 (40,574.06) 0.00
GNMA 2004 CDEF Single Family 4.49 06/08/06 05/20/36 198,423.71 198,423.71 186,588.00 (11,835.71) 0.00
GNMA 2004 CDEF Single Family 4.49 06/15/06 06/20/36 233,750.23 233,750.23 219,808.89 (13,941.34) 0.00
GNMA 2004 CDEF Single Family 4.49 07/06/06 06/20/36 237,820.68 237,820.68 223,641.55 (14,179.13) 0.00
GNMA 2004 CDEF Single Family 4.49 07/13/06 06/20/36 372,353.43 372,353.43 350,155.78 (22,197.65) 0.00
GNMA 2004 CDEF Single Family 4.49 07/19/06 06/20/36 391,693.55 391,693.55 368,345.56 (23,347.99) 0.00
GNMA 2004 CDEF Single Family 4.49 07/27/06 07/20/36 445,296.09 445,296.09 418,756.36 (26,539.73) 0.00
GNMA 2004 CDEF Single Family 4.49 08/09/06 07/20/36 959,110.25 959,110.25 912,576.35 (46,533.90) 0.00
GNMA 2004 CDEF Single Family 4.49 08/16/06 06/20/36 203,946.22 203,946.22 194,052.60 (9,893.62) 0.00
FNMA 2004 CDEF Single Family 4.49 04/07/05 02/01/35 188,901.68 172,543.11 (1,185.87) 187,715.81 175,588.84 4,231.60 0.00
FNMA 2004 CDEF Single Family 4.49 05/27/05 04/01/35 271,092.66 247,622.21 (1,471.60) 269,621.06 252,208.86 6,058.25 0.00
FNMA 2004 CDEF Single Family 4.49 07/14/05 11/01/33 86,111.34 78,955.70 (1,937.74) 84,173.60 79,019.33 2,001.37 0.00
FNMA 2004 CDEF Single Family 4.49 12/08/05 11/01/35 364,042.18 332,554.16 (1,796.56) 362,245.62 338,882.01 8,124.41 0.00
FNMA 2004 CDEF Single Family 4.49 01/05/06 12/01/35 312,368.03 285,353.32 (1,432.52) 310,935.51 290,885.03 6,964.23 0.00
FNMA 2004 CDEF Single Family 4.49 01/12/06 11/01/35 113,584.13 103,761.28 (445.71) 113,138.42 105,843.08 2,527.51 0.00
FNMA 2004 CDEF Single Family 4.49 02/02/06 01/01/36 165,514.66 151,202.33 (1,074.25) 164,440.41 153,838.58 3,710.50 0.00
FNMA 2004 CDEF Single Family 4.49 04/20/06 04/01/36 259,039.17 236,496.95 (940.13) 258,099.04 241,353.20 5,796.38 0.00
FNMA 2004 CDEF Single Family 4.49 05/25/06 04/01/36 211,975.48 194,509.40 299.97 212,275.45 198,505.91 3,696.54 0.00
GIC's 2004 CDEF Single Family 11,510,578.15 11,510,578.15 (11,510,578.15) - 0.00
FNMA 2004 CDEF Single Family 4.49 07/06/06 05/01/36 131,462.09 131,462.09 122,936.97 (8,525.12) 0.00
FNMA 2004 CDEF Single Family 4.49 08/02/06 07/01/36 314,005.39 314,005.39 295,129.48 (18,875.91) 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 7,304,026.15 7,304,026.15 7,304,026.15 - 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 442.56 442.56 442.56 - 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 3,384,658.17 3,384,658.17 3,384,658.17 - 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 0.34 0.34 0.34 - 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 600,307.76 600,307.76 600,307.76 - 0.00
Repo Agmt 2004 CDEF Single Family 5.26 08/31/06 09/01/06 2,063,734.44 2,063,734.44 (393,693.88) 1,670,040.56 1,670,040.56 - 0.00

2004 CDEF Single Family Total 84,516,580.83 79,772,096.06 15,856,480.12 (14,046,865.78) (740,608.76) 0.00 85,585,586.41 81,823,413.31 982,311.67 0.00

Repo Agmt 2005 BCD Single Family 45,667.45 45,667.45 (45,667.45) - 0.00
Repo Agmt 2005 BCD Single Family 1,612,606.28 1,612,606.28 (1,612,606.28) - 0.00
FNMA 2005 BCD Single Family 6.15 05/01/96 04/01/26 308,249.15 311,367.00 (45,800.89) 262,448.26 266,902.98 1,336.87 0.00
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FNMA 2005 BCD Single Family 6.15 06/01/96 05/01/26 206,590.76 208,398.43 (1,927.60) 204,663.16 207,859.40 1,388.57 0.00
FNMA 2005 BCD Single Family 6.15 07/01/96 06/01/26 235,796.58 238,426.53 (7,481.49) 228,315.09 232,426.16 1,481.12 0.00
FNMA 2005 BCD Single Family 6.15 08/01/96 07/01/26 255,824.75 258,736.13 (3,625.46) 252,199.29 256,797.50 1,686.83 0.00
FNMA 2005 BCD Single Family 6.15 08/01/96 08/01/26 225,169.06 225,547.75 (1,837.97) 223,331.09 225,241.22 1,531.44 0.00
FNMA 2005 BCD Single Family 6.15 09/01/96 08/01/26 225,396.05 225,506.76 (3,724.48) 221,671.57 223,304.92 1,522.64 0.00
FNMA 2005 BCD Single Family 6.15 10/01/96 10/01/26 524,713.52 524,867.83 (5,948.47) 518,765.05 522,485.55 3,566.19 0.00
FNMA 2005 BCD Single Family 6.15 12/01/96 11/01/26 330,854.54 331,096.24 (35,539.90) 295,314.64 297,561.18 2,004.84 0.00
FNMA 2005 BCD Single Family 6.15 03/01/97 01/01/27 250,495.18 250,502.71 (2,673.65) 247,821.53 249,534.00 1,704.94 0.00
FNMA 2005 BCD Single Family 6.15 07/01/97 03/01/27 38,374.06 38,395.30 (1,515.73) 36,858.33 37,132.23 252.66 0.00
FNMA 2005 BCD Single Family 6.15 09/01/97 07/01/27 256,071.85 257,334.28 (1,499.22) 254,572.63 257,630.04 1,794.98 0.00
GNMA 2005 BCD Single Family 6.15 07/01/96 07/20/26 1,426,012.38 1,436,893.19 (10,984.31) 1,415,028.07 1,435,479.79 9,570.91 0.00
GNMA 2005 BCD Single Family 6.15 03/01/96 03/20/26 514,850.68 518,827.68 (61,176.28) 453,674.40 460,273.15 2,621.75 0.00
GNMA 2005 BCD Single Family 6.15 08/01/96 07/20/26 1,151,674.58 1,160,415.41 (82,276.86) 1,069,397.72 1,084,810.30 6,671.75 0.00
GNMA 2005 BCD Single Family 6.15 04/01/96 04/20/26 533,660.77 537,682.96 (75,810.91) 457,849.86 464,424.28 2,552.23 0.00
GNMA 2005 BCD Single Family 6.15 05/01/96 05/20/26 1,084,108.46 1,092,292.53 (12,047.58) 1,072,060.88 1,087,468.08 7,223.13 0.00
GNMA 2005 BCD Single Family 6.15 05/01/96 05/20/26 629,310.38 634,205.35 (3,832.40) 625,477.98 634,609.48 4,236.53 0.00
GNMA 2005 BCD Single Family 6.15 06/01/96 06/20/26 1,744,759.09 1,758,130.40 (66,456.42) 1,678,302.67 1,702,614.40 10,940.42 0.00
GNMA 2005 BCD Single Family 6.15 06/01/96 06/20/26 523,075.02 526,972.86 (137,528.01) 385,547.01 391,050.94 1,606.09 0.00
GNMA 2005 BCD Single Family 6.15 07/01/96 06/20/26 1,589,894.94 1,601,558.81 (47,267.59) 1,542,627.35 1,564,471.47 10,180.25 0.00
GNMA 2005 BCD Single Family 6.15 08/01/96 08/20/26 1,052,142.22 1,055,603.40 (9,991.33) 1,042,150.89 1,052,716.48 7,104.41 0.00
GNMA 2005 BCD Single Family 6.15 09/01/96 09/20/26 486,826.14 488,074.53 (4,692.85) 482,133.29 486,673.59 3,291.91 0.00
GNMA 2005 BCD Single Family 6.15 09/01/96 09/20/26 404,247.06 405,451.77 (6,116.03) 398,131.03 402,044.92 2,709.18 0.00
GNMA 2005 BCD Single Family 6.15 10/01/96 10/20/26 1,207,688.18 1,210,894.23 (11,211.37) 1,196,476.81 1,207,851.81 8,168.95 0.00
GNMA 2005 BCD Single Family 6.15 12/01/96 12/20/26 482,691.23 483,819.05 (48,391.59) 434,299.64 438,291.19 2,863.73 0.00
GNMA 2005 BCD Single Family 6.15 01/01/97 12/20/26 968,237.78 970,522.41 (61,384.59) 906,853.19 915,207.99 6,070.17 0.00
GNMA 2005 BCD Single Family 6.15 01/01/97 01/20/27 682,405.29 685,142.75 (64,277.82) 618,127.47 624,845.31 3,980.38 0.00
GNMA 2005 BCD Single Family 6.15 02/01/97 02/20/27 512,376.54 514,414.39 (4,027.56) 508,348.98 513,856.22 3,469.39 0.00
GNMA 2005 BCD Single Family 6.15 02/01/97 02/20/27 222,423.07 223,061.70 (1,661.67) 220,761.40 222,910.12 1,510.09 0.00
GNMA 2005 BCD Single Family 6.15 03/01/97 03/20/27 619,327.66 620,635.39 (4,485.85) 614,841.81 620,361.49 4,211.95 0.00
GNMA 2005 BCD Single Family 6.15 04/01/97 04/20/27 229,874.95 230,194.47 (1,357.89) 228,517.06 230,404.61 1,568.03 0.00
GNMA 2005 BCD Single Family 6.15 06/01/97 06/20/27 292,257.39 292,793.05 (1,833.01) 290,424.38 292,951.31 1,991.27 0.00
GNMA 2005 BCD Single Family 6.15 08/01/97 07/20/27 355,110.80 358,046.29 (9,637.53) 345,473.27 350,690.20 2,281.44 0.00
GNMA 2005 BCD Single Family 6.15 09/01/97 08/20/27 657,053.56 658,341.46 (3,993.02) 653,060.54 658,825.75 4,477.31 0.00
GNMA 2005 BCD Single Family 6.15 02/01/98 02/20/28 192,258.31 192,544.79 (1,019.95) 191,238.36 192,842.86 1,318.02 0.00
GNMA 2005 BCD Single Family 6.15 03/01/98 01/20/28 342,130.23 342,640.00 (74,752.17) 267,378.06 269,621.36 1,733.53 0.00
GNMA 2005 BCD Single Family 6.15 04/01/98 04/20/28 278,518.17 278,933.16 (1,734.43) 276,783.74 279,105.95 1,907.22 0.00
GNMA 2005 BCD Single Family 6.15 06/01/98 05/20/28 456,883.70 457,564.46 (59,589.13) 397,294.57 400,627.88 2,652.55 0.00
GNMA 2005 BCD Single Family 6.15 07/01/98 06/20/28 200,883.37 201,182.69 (2,320.05) 198,563.32 200,229.26 1,366.62 0.00
GNMA 2005 BCD Single Family 6.15 09/01/98 07/20/28 438,579.55 439,233.05 (57,874.58) 380,704.97 383,899.09 2,540.62 0.00
GNMA 2005 BCD Single Family 6.15 11/01/98 10/20/28 753,969.22 755,092.63 (4,182.23) 749,786.99 756,077.70 5,167.30 0.00
Repo Agmt 2005 BCD Single Family 5.26 08/31/06 09/01/06 2,850,000.00 2,850,000.00 (132,838.46) 2,717,161.54 2,717,161.54 - 0.00
Repo Agmt 2005 BCD Single Family 5.26 08/31/06 09/01/06 523,551.20 523,551.20 523,551.20 - 0.00
Repo Agmt 2005 BCD Single Family 5.26 08/31/06 09/01/06 3,074,702.70 3,074,702.70 3,074,702.70 - 0.00
GNMA 2005 BCD Single Family 5.13 08/10/06 07/20/36 16,246.23 16,246.23 16,123.68 (122.55) 0.00
GNMA 2005 BCD Single Family 5.38 08/16/06 08/20/36 8,032.80 8,032.80 8,061.86 29.06 0.00
GNMA 2005 BCD Single Family 5.63 08/16/06 08/20/36 5,241.50 5,241.50 5,309.82 68.32 0.00
GNMA 2005 BCD Single Family 5.38 08/23/06 08/20/36 13,944.13 13,944.13 13,994.68 50.55 0.00
GNMA 2005 BCD Single Family 5.13 08/23/06 08/01/36 20,949.13 20,949.13 20,752.31 (196.82) 0.00
FNMA 2005 BCD Single Family 5.38 08/09/06 08/01/36 12,849.03 12,849.03 12,649.03 (200.00) 0.00
FNMA 2005 BCD Single Family 5.13 08/10/06 07/01/36 8,015.43 8,015.43 7,803.04 (212.39) 0.00
FNMA 2005 BCD Single Family 5.38 08/23/06 08/01/36 12,399.58 12,399.58 12,206.65 (192.93) 0.00
FNMA 2005 BCD Single Family 5.63 08/23/06 08/01/36 16,020.88 16,020.88 15,920.64 (100.24) 0.00
FNMA 2005 BCD Single Family 5.13 08/23/06 08/01/36 17,975.16 17,975.16 17,498.99 (476.17) 0.00

2005 BCD Single Family Total 27,399,039.95 27,509,617.55 3,729,927.77 (1,791,112.19) (1,043,489.87) 0.00 28,294,365.66 28,547,848.30 142,905.04 0.00

GNMA 2006 ABCDE Single Family 6.15 01/07/03 12/20/32 (13.74) 5,842.21 5,828.47 5,916.19 87.72 0.00
GNMA 2006 ABCDE Single Family 6.15 11/12/02 11/20/32 (30.32) 13,128.63 13,098.31 13,294.81 196.50 0.00
GNMA 2006 ABCDE Single Family 5.40 11/12/02 10/20/32 (35.74) 13,688.47 13,652.73 13,539.97 (112.76) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/10/03 09/20/32 (26.17) 9,099.82 9,073.65 9,209.81 136.16 0.00
GNMA 2006 ABCDE Single Family 5.40 09/26/02 09/20/32 (31.18) 11,860.65 11,829.47 11,731.31 (98.16) 0.00
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GNMA 2006 ABCDE Single Family 6.15 10/10/02 09/20/32 (42.13) 16,531.62 16,489.49 16,736.35 246.86 0.00
GNMA 2006 ABCDE Single Family 5.40 10/10/02 09/20/32 (9.77) 3,542.50 3,532.73 3,503.44 (29.29) 0.00
GNMA 2006 ABCDE Single Family 6.15 10/21/02 10/20/32 (26.55) 11,030.12 11,003.57 11,168.81 165.24 0.00
GNMA 2006 ABCDE Single Family 6.15 10/29/02 10/20/32 (16.60) 6,464.65 6,448.05 6,544.72 96.67 0.00
GNMA 2006 ABCDE Single Family 5.40 10/29/02 09/20/32 (10.54) 2,864.79 2,854.25 2,830.64 (23.61) 0.00
GNMA 2006 ABCDE Single Family 6.15 11/05/02 10/20/32 (7.17) 3,120.46 3,113.29 3,160.00 46.71 0.00
GNMA 2006 ABCDE Single Family 5.40 11/05/02 09/20/32 (21.37) 7,033.12 7,011.75 6,953.77 (57.98) 0.00
GNMA 2006 ABCDE Single Family 6.15 11/19/02 11/20/32 (9.36) 4,110.05 4,100.69 4,162.26 61.57 0.00
GNMA 2006 ABCDE Single Family 5.40 11/19/02 11/20/32 (13.27) 5,030.88 5,017.61 4,976.21 (41.40) 0.00
GNMA 2006 ABCDE Single Family 6.15 11/26/02 11/20/32 (55.26) 21,352.79 21,297.53 21,617.30 319.77 0.00
GNMA 2006 ABCDE Single Family 5.40 11/26/02 11/20/32 (37.14) 13,642.94 13,605.80 13,493.63 (112.17) 0.00
GNMA 2006 ABCDE Single Family 6.15 11/26/02 11/20/32 (12.72) 5,159.39 5,146.67 5,223.94 77.27 0.00
GNMA 2006 ABCDE Single Family 5.40 11/26/02 11/20/32 (19.77) 7,319.59 7,299.82 7,239.66 (60.16) 0.00
GNMA 2006 ABCDE Single Family 6.15 12/12/02 12/20/32 (7.20) 3,182.05 3,174.85 3,222.59 47.74 0.00
GNMA 2006 ABCDE Single Family 5.40 12/12/02 12/20/32 (17.13) 5,481.90 5,464.77 5,419.83 (44.94) 0.00
GNMA 2006 ABCDE Single Family 6.15 12/30/02 12/20/32 (26.76) 6,030.84 6,004.08 6,094.41 90.33 0.00
GNMA 2006 ABCDE Single Family 5.40 12/30/02 12/20/32 (26.77) 10,379.76 10,352.99 10,267.95 (85.04) 0.00
GNMA 2006 ABCDE Single Family 6.15 12/30/02 12/20/32 (20.63) 8,816.68 8,796.05 8,928.39 132.34 0.00
GNMA 2006 ABCDE Single Family 5.40 12/30/02 12/20/32 (13.17) 5,127.68 5,114.51 5,072.51 (42.00) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/23/03 01/20/33 (57.84) 24,663.87 24,606.03 24,966.68 360.65 0.00
GNMA 2006 ABCDE Single Family 5.40 01/23/03 01/20/33 (23.25) 9,007.44 8,984.19 8,909.61 (74.58) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/23/03 01/20/33 (12.52) 5,501.78 5,489.26 5,569.70 80.44 0.00
GNMA 2006 ABCDE Single Family 5.40 01/23/03 01/20/33 (13.24) 5,185.21 5,171.97 5,129.07 (42.90) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/30/03 01/20/33 (43.31) 18,054.56 18,011.25 18,275.29 264.04 0.00
GNMA 2006 ABCDE Single Family 5.40 01/30/03 01/20/33 (48.56) 17,298.64 17,250.08 17,106.94 (143.14) 0.00
GNMA 2006 ABCDE Single Family 6.15 02/12/03 02/20/33 (64.13) 21,402.64 21,338.51 21,651.63 313.12 0.00
GNMA 2006 ABCDE Single Family 6.15 02/20/03 02/20/33 (19.92) 8,697.49 8,677.57 8,804.94 127.37 0.00
GNMA 2006 ABCDE Single Family 5.40 03/03/03 03/20/33 (14.96) 5,935.87 5,920.91 5,871.97 (48.94) 0.00
GNMA 2006 ABCDE Single Family 6.15 02/27/03 02/20/33 (50.66) 22,065.38 22,014.72 22,338.04 323.32 0.00
GNMA 2006 ABCDE Single Family 5.40 02/27/03 01/20/33 (15.86) 5,388.11 5,372.25 5,327.77 (44.48) 0.00
GNMA 2006 ABCDE Single Family 6.15 03/12/03 02/20/33 (5,155.78) 21,066.73 15,910.95 16,144.80 233.85 0.00
GNMA 2006 ABCDE Single Family 6.15 03/24/03 03/20/33 (17.97) 7,947.66 7,929.69 8,046.36 116.67 0.00
GNMA 2006 ABCDE Single Family 5.40 03/24/03 02/20/33 (15.35) 5,522.21 5,506.86 5,461.44 (45.42) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/02/03 04/20/33 (23.76) 10,100.40 10,076.64 10,224.97 148.33 0.00
GNMA 2006 ABCDE Single Family 6.15 04/02/03 03/20/33 (17.97) 8,074.92 8,056.95 8,175.54 118.59 0.00
GNMA 2006 ABCDE Single Family 6.15 04/10/03 03/20/33 (43.59) 16,036.25 15,992.66 16,228.11 235.45 0.00
GNMA 2006 ABCDE Single Family 6.15 04/10/03 03/20/33 (7.94) 3,569.78 3,561.84 3,614.28 52.44 0.00
GNMA 2006 ABCDE Single Family 5.40 04/10/03 01/20/33 (11.71) 4,588.40 4,576.69 4,538.99 (37.70) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/17/03 04/20/33 (18.37) 8,257.47 8,239.10 8,360.50 121.40 0.00
GNMA 2006 ABCDE Single Family 6.15 04/24/03 04/20/33 (19.64) 8,540.30 8,520.66 8,646.23 125.57 0.00
GNMA 2006 ABCDE Single Family 6.15 04/29/03 03/20/33 (10.11) 4,438.33 4,428.22 4,493.50 65.28 0.00
GNMA 2006 ABCDE Single Family 6.15 05/08/03 04/20/33 (6.10) 2,596.70 2,590.60 2,628.79 38.19 0.00
GNMA 2006 ABCDE Single Family 6.15 05/08/03 04/20/33 (9.65) 4,246.33 4,236.68 4,299.18 62.50 0.00
GNMA 2006 ABCDE Single Family 6.15 05/15/03 04/20/33 (20.64) 9,033.23 9,012.59 9,145.61 133.02 0.00
GNMA 2006 ABCDE Single Family 6.15 05/22/03 05/20/33 (7.12) 3,227.47 3,220.35 3,267.94 47.59 0.00
GNMA 2006 ABCDE Single Family 6.15 06/10/03 06/20/33 (7.13) 3,201.25 3,194.12 3,241.34 47.22 0.00
GNMA 2006 ABCDE Single Family 6.15 06/19/03 05/20/33 (9.02) 4,130.36 4,121.34 4,182.29 60.95 0.00
GNMA 2006 ABCDE Single Family 6.15 07/17/03 07/20/33 (5.83) 2,617.97 2,612.14 2,650.85 38.71 0.00
GNMA 2006 ABCDE Single Family 6.15 07/17/03 07/20/33 (17.65) 4,736.86 4,719.21 4,789.13 69.92 0.00
GNMA 2006 ABCDE Single Family 6.15 07/24/03 07/20/33 (10.00) 4,411.63 4,401.63 4,466.87 65.24 0.00
GNMA 2006 ABCDE Single Family 6.15 07/30/03 07/30/33 (5.31) 2,443.45 2,438.14 2,474.28 36.14 0.00
GNMA 2006 ABCDE Single Family 6.15 09/04/03 08/20/33 (5.97) 2,790.80 2,784.83 2,826.19 41.36 0.00
GNMA 2006 ABCDE Single Family 6.15 09/29/03 09/20/33 (18.10) 8,372.89 8,354.79 8,479.13 124.34 0.00
GNMA 2006 ABCDE Single Family 6.15 10/09/03 08/20/33 (4,797.33) 7,720.35 2,923.02 2,966.54 43.52 0.00
GNMA 2006 ABCDE Single Family 6.15 01/15/04 12/20/33 (6.95) 3,304.87 3,297.92 3,347.32 49.40 0.00
GNMA 2006 ABCDE Single Family 6.15 03/11/04 03/20/34 (10.90) 5,239.78 5,228.88 5,305.97 77.09 0.00
GNMA 2006 ABCDE Single Family 5.40 07/08/04 06/20/34 (5,807.87) 23,799.49 17,991.62 17,847.15 (144.47) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/08/04 04/20/34 (4.98) 2,015.83 2,010.85 2,040.55 29.70 0.00
GNMA 2006 ABCDE Single Family 5.40 06/17/04 06/20/34 (99.45) 42,612.63 42,513.18 42,171.02 (342.16) 0.00
GNMA 2006 ABCDE Single Family 5.40 09/02/04 09/20/34 (85.95) 37,302.18 37,216.23 36,919.28 (296.95) 0.00
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GNMA 2006 ABCDE Single Family 5.40 09/09/04 09/20/34 (122.52) 52,887.14 52,764.62 52,244.87 (519.75) 0.00
GNMA 2006 ABCDE Single Family 5.40 09/16/04 09/20/34 (108.17) 47,860.98 47,752.81 47,372.32 (380.49) 0.00
GNMA 2006 ABCDE Single Family 5.40 07/15/04 07/20/34 (43.83) 17,999.63 17,955.80 17,811.73 (144.07) 0.00
GNMA 2006 ABCDE Single Family 5.40 07/22/04 07/20/34 (56.76) 18,188.98 18,132.22 17,986.88 (145.34) 0.00
GNMA 2006 ABCDE Single Family 5.40 07/29/04 07/20/34 (57.40) 24,234.10 24,176.70 23,982.95 (193.75) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/05/04 08/20/34 (45.37) 19,502.81 19,457.44 19,301.71 (155.73) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/12/04 08/20/34 (9,814.53) 39,884.41 30,069.88 29,829.36 (240.52) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/20/04 08/20/34 (25.72) 10,487.47 10,461.75 10,378.16 (83.59) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/26/04 08/20/34 (21.63) 6,809.19 6,787.56 6,733.35 (54.21) 0.00
GNMA 2006 ABCDE Single Family 5.40 12/02/04 12/20/34 (47.99) 20,945.13 20,897.14 20,732.07 (165.07) 0.00
GNMA 2006 ABCDE Single Family 5.40 10/14/04 10/20/34 (116.04) 47,475.04 47,359.00 46,893.94 (465.06) 0.00
GNMA 2006 ABCDE Single Family 4.49 10/14/04 09/20/34 (21.24) 7,859.19 7,837.95 7,360.31 (477.64) 0.00
GNMA 2006 ABCDE Single Family 5.40 10/21/04 10/20/34 (6,145.60) 84,554.90 78,409.30 77,787.00 (622.30) 0.00
GNMA 2006 ABCDE Single Family 4.49 10/21/04 10/20/34 (44.26) 16,365.78 16,321.52 15,327.00 (994.52) 0.00
GNMA 2006 ABCDE Single Family 5.40 10/28/04 10/20/34 140.12 19,309.28 19,449.40 19,258.65 (190.75) 0.00
GNMA 2006 ABCDE Single Family 4.49 10/29/04 10/20/34 (149.90) 29,482.99 29,333.09 27,472.55 (1,860.54) 0.00
GNMA 2006 ABCDE Single Family 4.49 11/04/04 10/20/34 (585.32) 128,739.89 128,154.57 120,026.52 (8,128.05) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/04/04 11/20/34 (52.70) 23,092.05 23,039.35 22,856.80 (182.55) 0.00
GNMA 2006 ABCDE Single Family 4.49 11/10/04 11/20/34 (75.76) 27,420.32 27,344.56 25,610.44 (1,734.12) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/10/04 11/20/34 (3,989.29) 7,409.68 3,420.39 3,393.29 (27.10) 0.00
GNMA 2006 ABCDE Single Family 4.49 11/18/04 11/20/34 (117.18) 39,835.11 39,717.93 37,199.40 (2,518.53) 0.00
GNMA 2006 ABCDE Single Family 5.40 12/23/04 12/20/34 (21.28) 9,342.59 9,321.31 9,247.87 (73.44) 0.00
GNMA 2006 ABCDE Single Family 5.40 09/08/05 08/20/35 (11.37) 2,997.44 2,986.07 2,961.13 (24.94) 0.00
FNMA 2006 ABCDE Single Family 5.40 08/14/03 09/01/32 (7.76) 2,931.17 2,923.41 2,876.52 (46.89) 0.00
FNMA 2006 ABCDE Single Family 6.15 08/14/03 12/01/31 (19.32) 3,231.30 3,211.98 3,242.75 30.77 0.00
FNMA 2006 ABCDE Single Family 5.45 03/01/04 02/01/34 (15.28) 7,133.48 7,118.20 7,013.07 (105.13) 0.00
FNMA 2006 ABCDE Single Family 6.15 04/15/04 02/01/34 (10.84) 5,199.28 5,188.44 5,223.54 35.10 0.00
FNMA 2006 ABCDE Single Family 5.40 10/28/04 10/01/34 (35.61) 15,325.85 15,290.24 15,026.20 (264.04) 0.00
FNMA 2006 ABCDE Single Family 4.49 11/04/04 10/01/34 (41.42) 15,546.62 15,505.20 14,525.89 (979.31) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/29/02 08/20/32 (29.56) 11,100.67 11,071.11 10,978.76 (92.35) 0.00
GNMA 2006 ABCDE Single Family 6.15 09/12/02 08/20/32 (7.59) 3,157.33 3,149.74 3,196.87 47.13 0.00
GNMA 2006 ABCDE Single Family 6.15 09/19/02 09/20/32 (18.77) 7,530.25 7,511.48 7,623.83 112.35 0.00
GNMA 2006 ABCDE Single Family 5.40 09/19/02 09/20/32 (5,176.68) 17,373.63 12,196.95 12,095.67 (101.28) 0.00
GNMA 2006 ABCDE Single Family 4.49 12/09/04 12/20/34 (350.02) 98,624.78 98,274.76 92,044.89 (6,229.87) 0.00
GNMA 2006 ABCDE Single Family 4.49 12/16/04 12/20/34 (240.61) 91,960.47 91,719.86 85,906.04 (5,813.82) 0.00
GNMA 2006 ABCDE Single Family 4.49 11/23/04 11/20/34 (289.59) 101,942.79 101,653.20 95,207.69 (6,445.51) 0.00
GNMA 2006 ABCDE Single Family 4.49 12/02/04 12/20/34 (503.60) 165,138.50 164,634.90 154,197.35 (10,437.55) 0.00
GNMA 2006 ABCDE Single Family 4.49 12/23/04 12/20/34 (254.58) 97,182.37 96,927.79 90,784.40 (6,143.39) 0.00
GNMA 2006 ABCDE Single Family 4.49 12/29/04 12/20/34 (7,370.82) 112,275.24 104,904.42 98,255.93 (6,648.49) 0.00
GNMA 2006 ABCDE Single Family 4.49 01/06/05 01/20/35 (554.22) 201,048.79 200,494.57 187,666.02 (12,828.55) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/06/05 01/20/35 (49.52) 22,404.11 22,354.59 22,162.91 (191.68) 0.00
GNMA 2006 ABCDE Single Family 4.49 01/13/05 01/20/35 (329.27) 110,386.31 110,057.04 103,015.70 (7,041.34) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/13/05 01/20/35 (20.96) 9,545.21 9,524.25 9,442.63 (81.62) 0.00
GNMA 2006 ABCDE Single Family 4.49 01/19/05 01/20/35 (395.38) 133,390.25 132,994.87 124,486.61 (8,508.26) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/19/05 01/20/35 (28.97) 13,189.78 13,160.81 13,048.14 (112.67) 0.00
GNMA 2006 ABCDE Single Family 4.49 01/27/05 01/20/35 (499.83) 151,758.01 151,258.18 141,582.55 (9,675.63) 0.00
GNMA 2006 ABCDE Single Family 4.49 02/03/05 02/20/35 (614.44) 219,803.59 219,189.15 205,169.59 (14,019.56) 0.00
GNMA 2006 ABCDE Single Family 4.49 02/10/05 02/20/35 (207.71) 73,542.72 73,335.01 68,644.84 (4,690.17) 0.00
GNMA 2006 ABCDE Single Family 4.49 02/10/05 02/20/35 (9,132.39) 160,305.69 151,173.30 141,504.96 (9,668.34) 0.00
GNMA 2006 ABCDE Single Family 5.40 02/17/05 11/20/34 (21.82) 9,716.87 9,695.05 9,619.09 (75.96) 0.00
GNMA 2006 ABCDE Single Family 4.49 02/17/05 02/20/35 (285.14) 106,118.00 105,832.86 99,064.90 (6,767.96) 0.00
GNMA 2006 ABCDE Single Family 4.49 02/24/05 02/20/35 (258.10) 97,994.30 97,736.20 91,486.56 (6,249.64) 0.00
GNMA 2006 ABCDE Single Family 4.49 03/03/05 03/20/35 (261.29) 94,798.09 94,536.80 88,492.37 (6,044.43) 0.00
GNMA 2006 ABCDE Single Family 4.49 03/11/05 03/20/35 (104.90) 39,415.35 39,310.45 36,797.31 (2,513.14) 0.00
GNMA 2006 ABCDE Single Family 5.40 03/17/05 02/20/35 (14.51) 6,321.69 6,307.18 6,253.48 (53.70) 0.00
GNMA 2006 ABCDE Single Family 4.49 03/17/05 03/20/35 (192.00) 60,105.10 59,913.10 56,083.10 (3,830.00) 0.00
GNMA 2006 ABCDE Single Family 4.49 03/24/05 03/20/35 (153.48) 59,451.07 59,297.59 55,507.28 (3,790.31) 0.00
GNMA 2006 ABCDE Single Family 4.49 04/07/05 04/20/35 (244.67) 81,645.27 81,400.60 76,198.43 (5,202.17) 0.00
GNMA 2006 ABCDE Single Family 4.49 04/14/05 04/20/35 (149.77) 58,563.50 58,413.73 54,827.17 (3,586.56) 0.00
GNMA 2006 ABCDE Single Family 5.40 04/21/05 04/20/35 (25.56) 11,579.69 11,554.13 11,434.58 (119.55) 0.00
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GNMA 2006 ABCDE Single Family 4.49 04/21/05 04/20/35 (213.26) 82,840.67 82,627.41 77,347.82 (5,279.59) 0.00
GNMA 2006 ABCDE Single Family 4.49 04/28/05 04/20/35 (189.46) 73,793.28 73,603.82 68,901.21 (4,702.61) 0.00
GNMA 2006 ABCDE Single Family 5.40 04/28/05 04/20/35 (17.18) 6,649.36 6,632.18 6,575.97 (56.21) 0.00
GNMA 2006 ABCDE Single Family 4.49 05/05/05 05/20/35 (9,045.76) 129,512.12 120,466.36 112,770.41 (7,695.95) 0.00
GNMA 2006 ABCDE Single Family 5.40 05/05/05 04/20/35 (25.95) 11,670.39 11,644.44 11,524.09 (120.35) 0.00
GNMA 2006 ABCDE Single Family 5.40 07/07/05 07/20/35 (13.54) 5,926.33 5,912.79 5,863.05 (49.74) 0.00
GNMA 2006 ABCDE Single Family 5.40 05/26/05 05/20/35 (17.47) 8,077.75 8,060.28 7,992.19 (68.09) 0.00
GNMA 2006 ABCDE Single Family 4.49 05/26/05 05/20/35 (91.57) 35,669.04 35,577.47 33,305.24 (2,272.23) 0.00
GNMA 2006 ABCDE Single Family 5.40 06/09/05 05/20/35 (18.36) 8,536.31 8,517.95 8,446.09 (71.86) 0.00
GNMA 2006 ABCDE Single Family 5.40 08/11/05 07/20/35 (6.82) 3,223.39 3,216.57 3,189.61 (26.96) 0.00
FNMA 2006 ABCDE Single Family 4.49 12/23/04 12/01/34 (46.72) 16,219.04 16,172.32 15,151.19 (1,021.13) 0.00
FNMA 2006 ABCDE Single Family 4.49 01/19/05 01/01/35 (65.46) 21,722.82 21,657.36 20,290.14 (1,367.22) 0.00
FNMA 2006 ABCDE Single Family 4.49 01/27/05 01/01/35 (64.91) 22,164.86 22,099.95 20,666.66 (1,433.29) 0.00
FNMA 2006 ABCDE Single Family 4.49 03/14/05 12/01/34 (46.47) 17,544.13 17,497.66 16,393.40 (1,104.26) 0.00
FNMA 2006 ABCDE Single Family 5.40 03/24/05 02/01/35 (38.98) 12,079.18 12,040.20 11,833.05 (207.15) 0.00
FNMA 2006 ABCDE Single Family 4.49 04/07/05 02/01/35 (39.64) 15,227.86 15,188.22 14,203.60 (984.62) 0.00
FNMA 2006 ABCDE Single Family 5.40 07/14/05 04/01/35 (12.37) 5,665.96 5,653.59 5,546.84 (106.75) 0.00
Repo Agmt 2006 ABCDE Single Family 5.26 08/31/06 09/01/06 27,467.66 27,467.66 27,467.66 - 0.00
GIC's 2006 ABCDE Single Family 5.25 06/28/06 12/31/07 7,168,380.19 7,168,380.19 7,168,380.19 - 0.00
Repo Agmt 2006 ABCDE Single Family 5.26 08/31/06 09/01/06 13,245.92 13,245.92 13,245.92 - 0.00
GIC's 2006 ABCDE Single Family 4.73 06/28/06 08/31/37 1,600,000.00 1,600,000.00 1,600,000.00 - 0.00
FNMA 2006 ABCDE Single Family 6.25 04/15/97 03/01/27 (2,971.25) 312,589.08 309,617.83 313,014.35 3,396.52 0.00
FNMA 2006 ABCDE Single Family 6.25 05/29/97 05/01/27 (4,389.34) 333,838.59 329,449.25 333,063.33 3,614.08 0.00
FNMA 2006 ABCDE Single Family 6.25 06/26/97 05/01/27 (1,460.22) 314,946.31 313,486.09 316,925.01 3,438.92 0.00
FNMA 2006 ABCDE Single Family 6.25 08/18/97 06/01/27 (728.83) 136,814.83 136,086.00 138,252.50 2,166.50 0.00
FNMA 2006 ABCDE Single Family 6.25 09/29/97 08/01/27 (2,574.68) 267,640.95 265,066.27 269,286.11 4,219.84 0.00
FNMA 2006 ABCDE Single Family 6.25 01/29/98 11/01/27 (2,448.45) 269,315.84 266,867.39 271,115.91 4,248.52 0.00
GNMA 2006 ABCDE Single Family 6.25 03/18/97 02/20/27 (84,356.48) 2,606,727.73 2,522,371.25 2,553,169.41 30,798.16 0.00
GNMA 2006 ABCDE Single Family 6.25 04/15/97 04/20/27 (4,297.45) 1,041,860.96 1,037,563.51 1,050,232.15 12,668.64 0.00
GNMA 2006 ABCDE Single Family 6.45 04/29/97 04/20/27 (1,370.85) 369,779.20 368,408.35 375,828.06 7,419.71 0.00
GNMA 2006 ABCDE Single Family 6.25 04/29/97 04/20/27 (4,211.02) 759,800.77 755,589.75 764,815.43 9,225.68 0.00
GNMA 2006 ABCDE Single Family 6.25 05/15/97 05/20/27 (49,416.34) 1,232,340.35 1,182,924.01 1,197,367.46 14,443.45 0.00
GNMA 2006 ABCDE Single Family 6.45 05/29/97 05/20/27 (502.89) 130,428.65 129,925.76 132,542.48 2,616.72 0.00
GNMA 2006 ABCDE Single Family 6.25 06/17/97 06/20/27 (8,134.30) 1,791,671.49 1,783,537.19 1,805,314.14 21,776.95 0.00
GNMA 2006 ABCDE Single Family 6.25 06/26/97 06/20/27 (54,302.63) 522,545.56 468,242.93 473,960.24 5,717.31 0.00
GNMA 2006 ABCDE Single Family 6.45 07/15/97 05/20/27 (2,171.01) 347,922.41 345,751.40 352,714.89 6,963.49 0.00
GNMA 2006 ABCDE Single Family 6.25 07/15/97 06/20/27 (2,658.64) 597,960.19 595,301.55 602,570.20 7,268.65 0.00
GNMA 2006 ABCDE Single Family 6.25 07/30/97 07/20/27 (2,743.18) 683,199.16 680,455.98 688,764.34 8,308.36 0.00
GNMA 2006 ABCDE Single Family 6.25 08/18/97 07/20/27 (10,349.04) 1,462,233.77 1,451,884.73 1,469,612.27 17,727.54 0.00
GNMA 2006 ABCDE Single Family 6.25 08/28/97 08/20/27 (91,662.76) 1,482,461.92 1,390,799.16 1,407,780.78 16,981.62 0.00
GNMA 2006 ABCDE Single Family 6.45 08/28/97 08/20/27 (1,198.33) 301,200.35 300,002.02 306,044.05 6,042.03 0.00
GNMA 2006 ABCDE Single Family 6.25 09/18/97 09/20/27 (64,506.26) 488,244.61 423,738.35 428,912.17 5,173.82 0.00
GNMA 2006 ABCDE Single Family 6.25 09/29/97 09/20/27 (2,643.95) 507,623.94 504,979.99 511,145.81 6,165.82 0.00
GNMA 2006 ABCDE Single Family 6.25 10/15/97 09/20/27 (3,260.39) 537,432.19 534,171.80 540,694.08 6,522.28 0.00
GNMA 2006 ABCDE Single Family 6.45 10/15/97 08/20/27 (270.42) 66,941.69 66,671.27 68,014.02 1,342.75 0.00
GNMA 2006 ABCDE Single Family 6.25 10/30/97 10/20/27 (4,203.96) 540,372.67 536,168.71 542,715.33 6,546.62 0.00
GNMA 2006 ABCDE Single Family 6.25 11/17/97 10/20/27 (1,706.53) 459,215.07 457,508.54 463,094.73 5,586.19 0.00
GNMA 2006 ABCDE Single Family 6.45 11/25/97 10/20/27 (1,325.50) 368,084.16 366,758.66 374,145.16 7,386.50 0.00
GNMA 2006 ABCDE Single Family 6.25 11/25/97 11/20/27 (2,035.07) 533,819.18 531,784.11 538,277.16 6,493.05 0.00
GNMA 2006 ABCDE Single Family 6.25 12/17/97 11/20/27 (3,858.14) 798,258.67 794,400.53 804,100.16 9,699.63 0.00
GNMA 2006 ABCDE Single Family 6.25 01/29/98 01/20/28 (4,730.76) 1,122,761.02 1,118,030.26 1,131,882.65 13,852.39 0.00
GNMA 2006 ABCDE Single Family 6.45 02/12/98 12/20/27 (1,135.75) 311,710.51 310,574.76 316,829.76 6,255.00 0.00
GNMA 2006 ABCDE Single Family 6.45 04/16/98 02/20/28 (1,775.25) 481,586.19 479,810.94 489,608.94 9,798.00 0.00
GNMA 2006 ABCDE Single Family 6.25 04/29/98 04/20/28 (4,350.38) 762,821.36 758,470.98 767,868.46 9,397.48 0.00
GNMA 2006 ABCDE Single Family 6.25 07/06/98 05/20/28 (754.50) 212,310.91 211,556.41 214,177.40 2,620.99 0.00
GNMA 2006 ABCDE Single Family 6.45 08/13/98 06/20/28 (1,035.43) 209,251.99 208,216.56 212,468.34 4,251.78 0.00
GNMA 2006 ABCDE Single Family 6.25 08/27/98 07/20/28 (50,850.11) 346,247.48 295,397.37 299,057.34 3,659.97 0.00
GNMA 2006 ABCDE Single Family 6.25 09/24/98 08/20/28 (62,359.21) 193,705.57 131,346.36 132,973.72 1,627.36 0.00
GNMA 2006 ABCDE Single Family 6.25 10/01/98 08/20/28 (731.03) 162,514.90 161,783.87 163,788.36 2,004.49 0.00
GNMA 2006 ABCDE Single Family 6.25 10/29/98 09/20/28 (71,297.36) 189,832.31 118,534.95 120,003.61 1,468.66 0.00
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GNMA 2006 ABCDE Single Family 6.45 12/15/98 09/20/28 (1,154.75) 287,968.93 286,814.18 292,670.92 5,856.74 0.00
GNMA 2006 ABCDE Single Family 6.25 12/29/98 10/20/28 (58,274.53) 1,126,786.65 1,068,512.12 1,081,751.02 13,238.90 0.00
GNMA 2006 ABCDE Single Family 6.45 01/28/99 11/20/28 (123.00) 39,359.55 39,236.55 40,037.76 801.21 0.00
GNMA 2006 ABCDE Single Family 5.45 03/18/99 02/20/29 (2,306.64) 566,353.59 564,046.95 556,251.80 (7,795.15) 0.00
GNMA 2006 ABCDE Single Family 5.45 06/24/99 05/20/29 (3,281.31) 567,184.01 563,902.70 556,109.55 (7,793.15) 0.00
GNMA 2006 ABCDE Single Family 5.45 07/29/99 06/20/29 (2,878.24) 734,049.30 731,171.06 721,066.30 (10,104.76) 0.00
GNMA 2006 ABCDE Single Family 5.45 10/14/99 08/20/29 (1,278.65) 282,488.50 281,209.85 277,323.55 (3,886.30) 0.00
GNMA 2006 ABCDE Single Family 5.45 08/26/99 07/20/29 (1,785.75) 487,372.17 485,586.42 478,875.64 (6,710.78) 0.00
GNMA 2006 ABCDE Single Family 6.25 10/20/99 07/20/29 (751.33) 194,445.77 193,694.44 196,071.08 2,376.64 0.00
GNMA 2006 ABCDE Single Family 6.25 11/23/99 10/20/29 (140.93) 46,979.87 46,838.94 47,413.65 574.71 0.00
GNMA 2006 ABCDE Single Family 5.45 12/01/99 10/20/29 (948.91) 192,131.27 191,182.36 188,540.22 (2,642.14) 0.00
GNMA 2006 ABCDE Single Family 5.45 01/27/00 12/20/29 (84,473.11) 1,249,801.96 1,165,328.85 1,149,224.01 (16,104.84) 0.00
GNMA 2006 ABCDE Single Family 6.25 01/27/00 12/20/29 (995.93) 266,296.24 265,300.31 268,555.58 3,255.27 0.00
GNMA 2006 ABCDE Single Family 5.45 01/28/00 07/01/29 (844.59) 228,211.94 227,367.35 224,898.11 (2,469.24) 0.00
FNMA 2006 ABCDE Single Family 6.25 01/28/00 09/01/29 (1,100.72) 203,666.05 202,565.33 205,822.58 3,257.25 0.00
GNMA 2006 ABCDE Single Family 5.13 08/10/06 07/20/36 784,978.76 784,978.76 777,254.01 (7,724.75) 0.00
GNMA 2006 ABCDE Single Family 5.38 08/16/06 08/20/36 367,331.86 367,331.86 368,660.55 1,328.69 0.00
GNMA 2006 ABCDE Single Family 5.63 08/16/06 08/20/36 239,688.59 239,688.59 242,812.59 3,124.00 0.00
GNMA 2006 ABCDE Single Family 5.38 08/23/06 08/20/36 637,650.83 637,650.83 639,962.55 2,311.72 0.00
GNMA 2006 ABCDE Single Family 5.13 08/23/06 08/01/36 1,012,212.21 1,012,212.21 1,000,380.18 (11,832.03) 0.00
FNMA 2006 ABCDE Single Family 5.38 08/09/06 08/01/36 587,573.22 587,573.22 578,427.35 (9,145.87) 0.00
FNMA 2006 ABCDE Single Family 5.13 08/10/06 07/01/36 387,281.44 387,281.44 376,151.34 (11,130.10) 0.00
FNMA 2006 ABCDE Single Family 5.38 08/23/06 08/01/36 567,020.05 567,020.05 558,197.49 (8,822.56) 0.00
FNMA 2006 ABCDE Single Family 5.63 08/23/06 08/01/36 732,618.15 732,618.15 728,034.51 (4,583.64) 0.00
FNMA 2006 ABCDE Single Family 5.13 08/23/06 08/01/36 868,507.22 868,507.22 843,552.26 (24,954.96) 0.00
GIC's 2006 ABCDE Single Family 5.25 06/28/06 12/31/07 226,048,209.08 226,048,209.08 226,048,209.08 - 0.00
Repo Agmt 2006 ABCDE Single Family 5.26 08/31/06 09/01/06 2,953,932.99 2,953,932.99 2,953,932.99 - 0.00
GIC's 2006 ABCDE Single Family 4.73 06/28/06 8/31/037 888,413.00 888,413.00 888,413.00 - 0.00

2006 ABCDE Single Family Total 0.00 0.00 244,884,511.17 0.00 (851,692.57) 34,002,041.14 278,034,859.74 278,043,524.52 8,664.78 0.00

GNMA 2002 A-D SF MRB 4.49 12/09/04 12/20/34 76,034.71 69,717.09 (378.70) 75,656.01 70,859.96 1,521.57 0.00
GNMA 2002 A-D SF MRB 4.49 12/16/04 12/20/34 70,887.02 64,997.54 (277.30) 70,609.72 66,134.02 1,413.78 0.00
GNMA 2002 A-D SF MRB 4.49 10/14/04 09/20/34 6,058.45 5,569.82 (24.48) 6,033.97 5,666.28 120.94 0.00
GNMA 2002 A-D SF MRB 4.49 10/01/04 10/20/34 12,616.20 11,598.55 (51.01) 12,565.19 11,799.37 251.83 0.00
GNMA 2002 A-D SF MRB 4.49 10/01/04 10/20/34 22,729.01 20,839.23 (146.66) 22,582.35 21,149.51 456.94 0.00
GNMA 2002 A-D SF MRB 4.49 11/04/04 10/20/34 99,109.26 90,871.42 (450.60) 98,658.66 92,401.37 1,980.55 0.00
GNMA 2002 A-D SF MRB 4.49 11/10/04 11/20/34 21,161.15 19,402.41 (110.20) 21,050.95 19,715.97 423.76 0.00
GNMA 2002 A-D SF MRB 4.49 11/18/04 11/20/34 30,707.99 28,155.96 (131.48) 30,576.51 28,637.63 613.15 0.00
GNMA 2002 A-D SF MRB 4.49 11/23/04 11/20/34 78,588.00 72,057.17 (331.19) 78,256.81 73,294.81 1,568.83 0.00
GNMA 2002 A-D SF MRB 4.49 12/02/04 12/20/34 127,308.01 116,729.47 (565.24) 126,742.77 118,707.48 2,543.25 0.00
GNMA 2002 A-D SF MRB 4.49 12/23/04 12/20/34 74,912.40 68,688.89 (293.39) 74,619.01 69,889.58 1,494.08 0.00
GNMA 2002 A-D SF MRB 4.49 12/29/04 12/20/34 86,548.49 79,358.69 (5,788.78) 80,759.71 75,641.47 2,071.56 0.00
GNMA 2002 A-D SF MRB 4.49 01/06/05 01/20/35 154,986.16 141,971.40 (637.16) 154,349.00 144,473.05 3,138.81 0.00
GNMA 2002 A-D SF MRB 4.49 01/13/05 01/20/35 85,120.06 77,972.69 (393.62) 84,726.44 79,305.74 1,726.67 0.00
GNMA 2002 A-D SF MRB 5.40 01/13/05 01/20/35 7,356.28 7,162.66 (24.15) 7,332.13 7,269.32 130.81 0.00
GNMA 2002 A-D SF MRB 4.49 01/19/05 01/20/35 102,863.06 94,226.31 (478.12) 102,384.94 95,834.93 2,086.74 0.00
GNMA 2002 A-D SF MRB 5.40 01/19/05 01/20/35 10,165.13 9,897.61 (33.37) 10,131.76 10,044.99 180.75 0.00
GNMA 2002 A-D SF MRB 4.49 01/27/05 01/20/35 117,016.00 107,191.70 (571.23) 116,444.77 108,996.09 2,375.62 0.00
GNMA 2002 A-D SF MRB 4.49 02/03/05 02/20/35 169,486.80 155,258.28 (745.94) 168,740.86 157,948.02 3,435.68 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 56,691.92 51,932.94 (235.64) 56,456.28 52,845.62 1,148.32 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 123,577.14 113,203.45 (7,197.67) 116,379.47 108,936.37 2,930.59 0.00
GNMA 2002 A-D SF MRB 4.49 02/17/05 02/20/35 81,799.87 74,933.64 (325.36) 81,474.51 76,264.25 1,655.97 0.00
GNMA 2002 A-D SF MRB 4.49 02/24/05 02/20/35 75,543.85 69,203.17 (302.50) 75,241.35 70,430.13 1,529.46 0.00
GNMA 2002 A-D SF MRB 4.49 03/03/05 03/20/35 73,082.11 66,948.52 (303.79) 72,778.32 68,125.07 1,480.34 0.00
GNMA 2002 A-D SF MRB 4.49 03/11/05 03/20/35 30,382.47 27,832.72 (119.66) 30,262.81 28,328.09 615.03 0.00
GNMA 2002 A-D SF MRB 4.49 03/17/05 03/20/35 46,333.19 42,445.11 (209.64) 46,123.55 43,175.09 939.62 0.00
GNMA 2002 A-D SF MRB 4.49 03/24/05 03/20/35 45,828.57 41,983.06 (178.84) 45,649.73 42,731.79 927.57 0.00
GNMA 2002 A-D SF MRB 4.49 04/07/05 04/20/35 70,964.40 65,010.57 (8,298.87) 62,665.53 58,660.70 1,949.00 0.00
GNMA 2002 A-D SF MRB 4.49 04/14/05 04/20/35 45,141.87 41,468.26 (172.60) 44,969.27 42,208.22 912.56 0.00
GNMA 2002 A-D SF MRB 4.49 04/21/05 04/20/35 63,855.79 58,499.07 (245.77) 63,610.02 59,545.55 1,292.25 0.00
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GNMA 2002 A-D SF MRB 4.49 04/28/05 04/20/35 56,883.75 52,112.22 (220.50) 56,663.25 53,042.99 1,151.27 0.00
GNMA 2002 A-D SF MRB 4.49 05/05/05 05/20/35 99,860.22 91,484.36 (7,120.25) 92,739.97 86,815.31 2,451.20 0.00
GNMA 2002 A-D SF MRB 4.49 05/12/05 05/20/35 63,637.24 58,299.99 (253.63) 63,383.61 59,334.76 1,288.40 0.00
GNMA 2002 A-D SF MRB 4.49 07/07/05 07/20/35 220,612.07 202,119.31 (947.96) 219,664.11 205,642.61 4,471.26 0.00
GNMA 2002 A-D SF MRB 4.49 07/14/05 07/20/35 36,410.74 33,358.86 (166.18) 36,244.56 33,931.22 738.54 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 54,456.52 50,026.74 (217.95) 54,238.57 50,910.27 1,101.48 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 27,494.54 25,188.87 (105.52) 27,389.02 25,639.74 556.39 0.00
GNMA 2002 A-D SF MRB 4.49 06/02/05 06/20/35 49,828.15 45,775.19 (212.96) 49,615.19 46,570.94 1,008.71 0.00
GNMA 2002 A-D SF MRB 4.49 06/09/05 06/20/35 60,262.14 55,209.34 (266.12) 59,996.02 56,164.97 1,221.75 0.00
GNMA 2002 A-D SF MRB 4.49 06/15/05 06/20/35 54,146.17 49,742.53 (223.99) 53,922.18 50,614.22 1,095.68 0.00
GNMA 2002 A-D SF MRB 4.49 06/23/05 06/20/35 113,771.50 104,233.37 (465.89) 113,305.61 106,071.75 2,304.27 0.00
GNMA 2002 A-D SF MRB 4.49 06/29/05 06/20/35 55,798.02 51,120.41 (7,639.93) 48,158.09 45,083.73 1,603.25 0.00
GNMA 2002 A-D SF MRB 4.49 09/08/05 09/20/35 9,792.63 8,996.90 (37.11) 9,755.52 9,157.77 197.98 0.00
GNMA 2002 A-D SF MRB 4.49 09/15/05 09/20/35 16,917.48 15,500.37 (74.47) 16,843.01 15,768.90 343.00 0.00
GNMA 2002 A-D SF MRB 4.49 09/22/05 09/20/35 22,161.94 20,305.64 (95.15) 22,066.79 20,659.67 449.18 0.00
GNMA 2002 A-D SF MRB 4.49 07/21/05 07/20/35 23,803.19 21,868.02 (89.56) 23,713.63 22,259.60 481.14 0.00
GNMA 2002 A-D SF MRB 4.49 07/28/05 07/20/35 18,319.48 16,784.18 (69.19) 18,250.29 17,085.65 370.66 0.00
GNMA 2002 A-D SF MRB 4.49 08/04/05 08/20/35 10,731.33 9,859.00 (40.15) 10,691.18 10,035.76 216.91 0.00
GNMA 2002 A-D SF MRB 4.49 08/11/05 07/20/35 29,532.97 27,132.47 (114.02) 29,418.95 27,615.58 597.13 0.00
GNMA 2002 A-D SF MRB 4.49 08/18/05 08/20/35 81,958.23 75,090.98 (338.48) 81,619.75 76,412.70 1,660.20 0.00
GNMA 2002 A-D SF MRB 4.49 08/30/05 08/20/35 145,491.96 133,302.59 (629.80) 144,862.16 135,621.81 2,949.02 0.00
GNMA 2002 A-D SF MRB 4.49 09/29/05 07/20/35 12,007.85 11,032.30 (45.38) 11,962.47 11,229.67 242.75 0.00
GNMA 2002 A-D SF MRB 4.49 10/13/05 09/20/35 15,294.69 14,013.84 (57.87) 15,236.82 14,265.47 309.50 0.00
GNMA 2002 A-D SF MRB 4.49 10/27/05 10/20/35 101,017.40 92,558.98 (454.25) 100,563.15 94,153.46 2,048.73 0.00
GNMA 2002 A-D SF MRB 4.49 11/01/05 11/20/35 25,147.68 23,105.35 (181.18) 24,966.50 23,437.81 513.64 0.00
FNMA 2002 A-D SF MRB 4.49 11/04/04 10/01/34 11,984.39 10,966.29 (47.83) 11,936.56 11,182.64 264.18 0.00
FNMA 2002 A-D SF MRB 4.49 12/23/04 12/01/34 12,504.92 11,442.85 (54.79) 12,450.13 11,664.01 275.95 0.00
FNMA 2002 A-D SF MRB 4.49 01/19/05 01/01/35 16,751.06 15,328.54 (78.32) 16,672.74 15,620.19 369.97 0.00
FNMA 2002 A-D SF MRB 4.49 01/27/05 01/01/35 17,088.22 15,604.17 (74.78) 17,013.44 15,910.05 380.66 0.00
FNMA 2002 A-D SF MRB 4.49 03/14/05 12/01/34 13,523.97 12,375.77 (53.55) 13,470.42 12,620.31 298.09 0.00
FNMA 2002 A-D SF MRB 4.49 04/07/05 02/01/35 11,738.18 10,719.10 (45.69) 11,692.49 10,934.53 261.12 0.00
FNMA 2002 A-D SF MRB 4.49 07/28/05 07/01/35 23,524.94 21,483.60 (96.89) 23,428.05 21,910.41 523.70 0.00
FNMA 2002 A-D SF MRB 4.49 09/08/05 08/01/35 18,140.12 16,566.35 (91.21) 18,048.91 16,880.02 404.88 0.00
FNMA 2002 A-D SF MRB 4.49 10/20/05 09/01/35 5,019.26 4,583.90 (18.80) 5,000.46 4,676.71 111.61 0.00
FNMA 2002 A-D SF MRB 4.49 11/01/05 10/01/35 10,368.40 9,469.10 (38.74) 10,329.66 9,660.91 230.55 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 35,577.05 35,577.05 (35,577.02) 0.03 0.03 - 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 06/20/34 10,385.74 10,115.08 (2,543.71) 7,842.03 7,778.98 207.61 0.00
GNMA 2002 A-D SF MRB 5.40 06/01/04 06/20/34 18,595.20 18,110.14 (64.87) 18,530.33 18,380.95 335.68 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 16,278.97 15,855.66 (57.64) 16,221.33 16,091.90 293.88 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 23,078.44 22,435.19 (79.91) 22,998.53 22,771.81 416.53 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 20,886.72 20,343.56 (72.58) 20,814.14 20,648.03 377.05 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 7,855.04 7,650.35 (28.62) 7,826.42 7,763.54 141.81 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 7,937.47 7,730.64 (34.09) 7,903.38 7,839.89 143.34 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 10,575.50 10,299.93 (37.45) 10,538.05 10,453.38 190.90 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 8,510.45 8,288.94 (29.58) 8,480.87 8,412.98 153.62 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 17,404.16 16,951.12 (4,297.59) 13,106.57 13,001.63 348.10 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 4,576.78 4,457.65 (16.78) 4,560.00 4,523.50 82.63 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 2,972.27 2,894.89 (13.74) 2,958.53 2,934.84 53.69 0.00
GNMA 2002 A-D SF MRB 5.40 10/14/04 10/20/34 20,720.11 20,143.36 (77.88) 20,642.23 20,439.52 374.04 0.00
Repo Agmt 2002 A-D SF MRB 10,431.86 10,431.86 (10,431.86) - 0.00
Repo Agmt 2002 A-D SF MRB 544,391.98 544,391.98 (544,391.98) - 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 23,246.76 23,246.76 4,446,688.51 4,469,935.27 4,469,935.27 - 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 17.26 17.26 783,475.95 783,493.21 783,493.21 - 0.00
GIC's 2002 A-D SF MRB 5.01 06/26/02 03/01/34 1,917,764.97 1,917,764.97 (1,371,226.67) 546,538.30 546,538.30 - 0.00
GIC's 2002 A-D SF MRB 264,212.04 264,212.04 (264,212.04) - 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 48,247.06 48,247.06 (37,677.25) 10,569.81 10,569.81 - 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 68.79 68.79 0.00 68.79 68.79 - 0.00
GNMA 2002 A-D SF MRB 6.15 01/07/03 12/20/32 116,515.13 117,455.98 (409.28) 116,105.85 117,853.48 806.78 0.00
GNMA 2002 A-D SF MRB 5.40 08/29/02 08/20/32 221,678.16 215,699.29 (882.16) 220,796.00 218,958.28 4,141.15 0.00
GNMA 2002 A-D SF MRB 6.15 11/12/02 11/20/32 261,827.12 263,928.82 (902.73) 260,924.39 264,839.25 1,813.16 0.00
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GNMA 2002 A-D SF MRB 5.40 11/12/02 10/20/32 273,034.98 265,688.37 (1,066.04) 271,968.94 269,722.96 5,100.63 0.00
GNMA 2002 A-D SF MRB 6.15 09/12/02 08/20/32 63,670.11 64,177.44 (275.61) 63,394.50 64,341.90 440.07 0.00
GNMA 2002 A-D SF MRB 6.15 09/19/02 09/20/32 151,733.63 152,944.01 (553.46) 151,180.17 153,440.85 1,050.30 0.00
GNMA 2002 A-D SF MRB 5.40 09/19/02 09/20/32 350,185.71 340,747.72 (104,704.15) 245,481.56 243,443.27 7,399.70 0.00
GNMA 2002 A-D SF MRB 6.15 09/26/02 09/20/32 187,323.81 188,819.10 (4,691.44) 182,632.37 185,364.33 1,236.67 0.00
GNMA 2002 A-D SF MRB 5.40 09/26/02 09/20/32 239,024.89 232,584.02 (939.15) 238,085.74 236,110.05 4,465.18 0.00
GNMA 2002 A-D SF MRB 6.15 10/10/02 09/20/32 329,727.96 332,363.62 (1,248.73) 328,479.23 333,396.55 2,281.66 0.00
GNMA 2002 A-D SF MRB 5.40 10/10/02 09/20/32 70,659.92 68,756.65 (286.39) 70,373.53 69,790.33 1,320.07 0.00
GNMA 2002 A-D SF MRB 6.15 10/21/02 10/20/32 219,990.27 221,751.44 (791.24) 219,199.03 222,483.12 1,522.92 0.00
GNMA 2002 A-D SF MRB 6.15 10/29/02 10/20/32 128,944.07 129,977.13 (495.28) 128,448.79 130,374.17 892.32 0.00
GNMA 2002 A-D SF MRB 5.40 10/29/02 09/20/32 57,184.40 55,644.92 (326.35) 56,858.05 56,387.69 1,069.12 0.00
GNMA 2002 A-D SF MRB 6.15 11/05/02 10/20/32 62,232.13 62,731.08 (213.22) 62,018.91 62,948.84 430.98 0.00
GNMA 2002 A-D SF MRB 5.40 11/05/02 09/20/32 140,314.37 136,537.82 (637.22) 139,677.15 138,522.56 2,621.96 0.00
GNMA 2002 A-D SF MRB 6.15 11/19/02 11/20/32 81,967.10 82,625.46 (278.88) 81,688.22 82,914.26 567.68 0.00
GNMA 2002 A-D SF MRB 5.40 11/19/02 11/20/32 100,346.40 97,647.25 (393.22) 99,953.18 99,128.64 1,874.61 0.00
GNMA 2002 A-D SF MRB 6.15 11/26/02 11/20/32 425,900.30 429,323.76 (1,643.06) 424,257.24 430,627.46 2,946.76 0.00
GNMA 2002 A-D SF MRB 5.40 11/26/02 11/20/32 272,129.86 264,811.61 (1,095.71) 271,034.15 268,799.95 5,084.05 0.00
GNMA 2002 A-D SF MRB 6.15 11/26/02 11/20/32 102,903.79 103,730.95 (379.67) 102,524.12 104,063.52 712.24 0.00
GNMA 2002 A-D SF MRB 5.40 11/26/02 11/20/32 146,005.62 142,079.18 (589.26) 145,416.36 144,217.67 2,727.75 0.00
GNMA 2002 A-D SF MRB 6.15 12/12/02 12/20/32 63,459.41 63,970.50 (214.56) 63,244.85 64,195.52 439.58 0.00
GNMA 2002 A-D SF MRB 5.40 12/12/02 12/20/32 109,345.64 106,406.65 (484.20) 108,861.44 107,965.79 2,043.34 0.00
GNMA 2002 A-D SF MRB 6.15 12/30/02 12/20/32 120,377.79 121,349.08 (773.56) 119,604.23 121,403.76 828.24 0.00
GNMA 2002 A-D SF MRB 5.40 12/30/02 12/20/32 207,034.57 201,472.99 (797.94) 206,236.63 204,542.75 3,867.70 0.00
GNMA 2002 A-D SF MRB 6.15 12/30/02 12/20/32 175,836.34 177,255.11 (614.66) 175,221.68 177,858.02 1,217.57 0.00
GNMA 2002 A-D SF MRB 5.40 12/30/02 12/20/32 102,276.24 99,528.79 (392.58) 101,883.66 101,046.86 1,910.65 0.00
GNMA 2002 A-D SF MRB 6.15 01/23/03 01/20/33 491,888.26 495,654.80 (1,722.74) 490,165.52 497,348.76 3,416.70 0.00
GNMA 2002 A-D SF MRB 5.40 01/23/03 01/20/33 179,662.62 174,776.79 (692.88) 178,969.74 177,483.90 3,399.99 0.00
GNMA 2002 A-D SF MRB 6.15 01/23/03 01/20/33 109,743.66 110,584.01 (394.84) 109,348.82 110,951.30 762.13 0.00
GNMA 2002 A-D SF MRB 5.40 01/23/03 01/20/33 103,423.53 100,610.94 (394.48) 103,029.05 102,173.64 1,957.18 0.00
GNMA 2002 A-D SF MRB 6.15 01/30/03 01/20/33 360,111.77 362,871.07 (1,318.68) 358,793.09 364,052.92 2,500.53 0.00
GNMA 2002 A-D SF MRB 5.40 01/30/03 01/20/33 345,219.10 335,832.75 (1,589.09) 343,630.01 340,778.86 6,535.20 0.00
GNMA 2002 A-D SF MRB 6.15 02/12/03 02/20/33 426,921.05 430,198.36 (1,847.27) 425,073.78 431,311.39 2,960.30 0.00
GNMA 2002 A-D SF MRB 6.15 02/20/03 02/20/33 173,454.95 174,787.55 (593.70) 172,861.25 175,398.90 1,205.05 0.00
GNMA 2002 A-D SF MRB 5.40 03/03/03 03/20/33 118,393.87 115,178.40 (446.33) 117,947.54 116,972.69 2,240.62 0.00
GNMA 2002 A-D SF MRB 6.15 02/27/03 02/20/33 440,043.46 443,426.44 (1,498.58) 438,544.88 444,985.11 3,057.25 0.00
GNMA 2002 A-D SF MRB 5.40 02/27/03 01/20/33 107,469.38 104,549.66 (451.90) 107,017.48 106,131.91 2,034.15 0.00
GNMA 2002 A-D SF MRB 6.15 03/12/03 02/20/33 420,137.96 423,372.59 (103,183.55) 316,954.41 321,612.58 1,423.54 0.00
GNMA 2002 A-D SF MRB 6.15 03/24/03 03/20/33 158,499.39 159,721.60 (535.25) 157,964.14 160,287.61 1,101.26 0.00
GNMA 2002 A-D SF MRB 5.40 03/24/03 02/20/33 110,157.40 107,167.14 (457.45) 109,699.95 108,794.69 2,085.00 0.00
GNMA 2002 A-D SF MRB 6.15 04/02/03 04/20/33 201,436.69 202,992.04 (704.66) 200,732.03 203,686.62 1,399.24 0.00
GNMA 2002 A-D SF MRB 6.15 04/02/03 03/20/33 161,034.01 162,276.93 (535.15) 160,498.86 162,860.79 1,119.01 0.00
GNMA 2002 A-D SF MRB 6.15 04/10/03 03/20/33 319,853.94 322,324.64 (1,272.08) 318,581.86 323,272.13 2,219.57 0.00
GNMA 2002 A-D SF MRB 6.15 04/10/03 03/20/33 71,222.24 71,772.41 (268.47) 70,953.77 71,998.39 494.45 0.00
GNMA 2002 A-D SF MRB 5.40 04/10/03 01/20/33 91,519.42 89,036.06 (348.99) 91,170.43 90,418.98 1,731.91 0.00
GNMA 2002 A-D SF MRB 6.15 04/17/03 04/20/33 164,674.95 165,948.47 (547.50) 164,127.45 166,545.29 1,144.32 0.00
GNMA 2002 A-D SF MRB 6.15 04/24/03 04/20/33 170,320.98 171,639.22 (585.25) 169,735.73 172,237.25 1,183.28 0.00
GNMA 2002 A-D SF MRB 6.15 04/29/03 03/20/33 88,513.98 89,199.15 (301.38) 88,212.60 89,512.75 614.98 0.00
GNMA 2002 A-D SF MRB 6.15 05/08/03 04/20/33 51,787.46 52,188.87 (181.88) 51,605.58 52,366.73 359.74 0.00
GNMA 2002 A-D SF MRB 6.15 05/08/03 04/20/33 84,684.61 85,340.98 (287.60) 84,397.01 85,641.77 588.39 0.00
GNMA 2002 A-D SF MRB 6.15 05/15/03 04/20/33 180,157.90 181,555.18 (621.52) 179,536.38 182,185.25 1,251.59 0.00
GNMA 2002 A-D SF MRB 6.15 05/22/03 05/20/33 64,363.80 64,863.54 (211.91) 64,151.89 65,098.93 447.30 0.00
GNMA 2002 A-D SF MRB 6.15 06/10/03 06/20/33 63,841.10 64,338.00 (212.44) 63,628.66 64,569.20 443.64 0.00
GNMA 2002 A-D SF MRB 6.15 06/19/03 05/20/33 82,371.57 83,013.03 (272.24) 82,099.33 83,313.22 572.43 0.00
GNMA 2002 A-D SF MRB 6.15 07/17/03 07/20/33 52,209.16 52,617.22 (173.86) 52,035.30 52,806.17 362.81 0.00
GNMA 2002 A-D SF MRB 6.15 07/17/03 07/20/33 94,535.08 95,273.96 (526.01) 94,009.07 95,401.76 653.81 0.00
GNMA 2002 A-D SF MRB 6.15 07/24/03 07/20/33 87,980.42 88,668.63 (297.69) 87,682.73 88,982.26 611.32 0.00
GNMA 2002 A-D SF MRB 6.15 07/30/03 07/20/33 48,726.73 49,108.09 (157.91) 48,568.82 49,288.86 338.68 0.00
GNMA 2002 A-D SF MRB 6.15 09/04/03 08/20/33 55,652.97 56,090.34 (178.12) 55,474.85 56,299.09 386.87 0.00
GNMA 2002 A-D SF MRB 6.15 09/30/03 09/20/33 166,972.12 168,288.38 (540.53) 166,431.59 168,908.45 1,160.60 0.00
GNMA 2002 A-D SF MRB 6.15 10/09/03 08/20/33 153,957.47 155,171.73 (95,729.25) 58,228.22 59,095.00 (347.48) 0.00
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GNMA 2002 A-D SF MRB 6.15 01/15/04 12/20/33 65,903.52 66,429.33 (207.18) 65,696.34 66,680.35 458.20 0.00
GNMA 2002 A-D SF MRB 6.15 03/11/04 03/20/34 104,484.54 105,281.55 (323.13) 104,161.41 105,697.70 739.28 0.00
GNMA 2002 A-D SF MRB 5.40 07/08/04 06/20/34 248,775.17 242,293.36 (60,931.20) 187,843.97 186,335.28 4,973.12 0.00
GNMA 2002 A-D SF MRB 6.15 04/01/04 04/20/34 40,196.90 40,504.32 (139.66) 40,057.24 40,648.88 284.22 0.00
GNMA 2002 A-D SF MRB 5.40 06/17/04 06/20/34 445,417.31 433,804.54 (1,553.34) 443,863.97 440,291.44 8,040.24 0.00
GNMA 2002 A-D SF MRB 5.40 09/02/04 09/20/34 389,941.38 379,801.41 (1,380.78) 388,560.60 385,460.03 7,039.40 0.00
GNMA 2002 A-D SF MRB 5.40 09/09/04 09/20/34 552,809.54 537,405.45 (1,914.09) 550,895.45 545,468.73 9,977.37 0.00
GNMA 2002 A-D SF MRB 5.40 09/16/04 09/20/34 500,307.26 487,303.26 (1,738.55) 498,568.71 494,596.31 9,031.60 0.00
GNMA 2002 A-D SF MRB 5.40 07/15/04 07/20/34 188,154.95 183,254.10 (685.38) 187,469.57 185,965.42 3,396.70 0.00
GNMA 2002 A-D SF MRB 5.40 07/22/04 07/20/34 190,128.55 185,177.41 (816.55) 189,312.00 187,794.19 3,433.33 0.00
GNMA 2002 A-D SF MRB 5.40 07/29/04 07/20/34 253,316.65 246,721.23 (897.25) 252,419.40 250,396.85 4,572.87 0.00
GNMA 2002 A-D SF MRB 5.40 08/05/04 08/20/34 203,856.67 198,550.62 (708.81) 203,147.86 201,521.74 3,679.93 0.00
GNMA 2002 A-D SF MRB 5.40 08/12/04 08/20/34 416,890.26 406,041.74 (102,942.18) 313,948.08 311,436.93 8,337.37 0.00
GNMA 2002 A-D SF MRB 5.40 08/20/04 08/20/34 109,629.14 106,776.97 (401.85) 109,227.29 108,354.40 1,979.28 0.00
GNMA 2002 A-D SF MRB 5.40 08/26/04 08/20/34 71,195.15 69,343.32 (328.84) 70,866.31 70,300.33 1,285.85 0.00
GNMA 2002 A-D SF MRB 5.40 12/02/04 12/20/34 417,737.54 406,908.03 (1,456.30) 416,281.24 412,993.23 7,541.50 0.00
GNMA 2002 A-D SF MRB 4.49 12/09/04 12/20/34 1,392,924.10 1,277,188.27 (6,937.70) 1,385,986.40 1,298,125.15 27,874.58 0.00
GNMA 2002 A-D SF MRB 4.49 12/16/04 12/20/34 1,298,621.29 1,190,728.15 (5,079.72) 1,293,541.57 1,211,547.97 25,899.54 0.00
GNMA 2002 A-D SF MRB 5.40 10/14/04 10/20/34 496,322.41 482,507.43 (1,865.32) 494,457.09 489,601.64 8,959.53 0.00
GNMA 2002 A-D SF MRB 4.49 10/14/04 09/20/34 110,988.50 102,036.87 (448.51) 110,539.99 103,803.82 2,215.46 0.00
GNMA 2002 A-D SF MRB 5.40 10/21/04 10/20/34 1,686,311.33 1,642,532.04 (124,358.63) 1,561,952.70 1,549,556.13 31,382.72 0.00
GNMA 2002 A-D SF MRB 4.49 10/21/04 10/20/34 231,119.49 212,480.59 (934.51) 230,184.98 216,159.52 4,613.44 0.00
GNMA 2002 A-D SF MRB 5.40 10/28/04 10/20/34 388,858.47 378,039.29 (1,416.59) 387,441.88 383,641.94 7,019.24 0.00
GNMA 2002 A-D SF MRB 4.49 10/29/04 10/20/34 416,376.72 381,766.02 (2,686.74) 413,689.98 387,450.28 8,371.00 0.00
GNMA 2002 A-D SF MRB 4.49 11/04/04 10/20/34 1,815,641.12 1,664,726.98 (8,254.84) 1,807,386.28 1,692,755.05 36,282.91 0.00
GNMA 2002 A-D SF MRB 5.40 11/04/04 11/20/34 460,526.37 448,576.27 (1,571.02) 458,955.35 455,318.78 8,313.53 0.00
GNMA 2002 A-D SF MRB 4.49 11/10/04 11/20/34 387,663.93 355,444.22 (2,018.91) 385,645.02 361,188.50 7,763.19 0.00
GNMA 2002 A-D SF MRB 5.40 11/10/04 11/20/34 147,778.49 143,944.56 (79,642.95) 68,135.54 67,596.03 3,294.42 0.00
GNMA 2002 A-D SF MRB 4.49 11/18/04 11/20/34 562,557.43 515,805.55 (2,408.53) 560,148.90 524,629.56 11,232.54 0.00
GNMA 2002 A-D SF MRB 4.49 11/23/04 11/20/34 1,439,699.98 1,320,057.63 (6,067.28) 1,433,632.70 1,342,730.70 28,740.35 0.00
GNMA 2002 A-D SF MRB 4.49 12/02/04 12/20/34 2,332,229.86 2,138,435.70 (10,354.97) 2,321,874.89 2,174,672.12 46,591.39 0.00
GNMA 2002 A-D SF MRB 5.40 12/23/04 12/20/34 277,180.82 270,000.03 (91,495.23) 185,685.59 184,222.28 5,717.48 0.00
GNMA 2002 A-D SF MRB 4.49 12/23/04 12/20/34 1,372,364.43 1,258,352.12 (5,374.69) 1,366,989.74 1,280,348.26 27,370.83 0.00
GNMA 2002 A-D SF MRB 4.49 12/29/04 12/20/34 1,585,532.99 1,453,818.56 (106,047.86) 1,479,485.13 1,385,720.55 37,949.85 0.00
GNMA 2002 A-D SF MRB 4.49 01/06/05 01/20/35 2,839,282.63 2,600,857.56 (11,672.39) 2,827,610.24 2,646,686.69 57,501.52 0.00
GNMA 2002 A-D SF MRB 5.40 01/06/05 01/20/35 446,790.50 435,027.52 (1,475.98) 445,314.52 441,496.39 7,944.85 0.00
GNMA 2002 A-D SF MRB 4.49 01/13/05 01/20/35 1,559,364.53 1,428,427.57 (7,210.92) 1,552,153.61 1,452,848.46 31,631.81 0.00
GNMA 2002 A-D SF MRB 5.40 01/13/05 01/20/35 134,764.30 131,217.07 (442.40) 134,321.90 133,171.04 2,396.37 0.00
GNMA 2002 A-D SF MRB 4.49 01/19/05 01/20/35 1,884,408.87 1,726,187.25 (8,759.11) 1,875,649.76 1,755,656.52 38,228.38 0.00
GNMA 2002 A-D SF MRB 5.40 01/19/05 01/20/35 186,220.93 181,320.18 (611.38) 185,609.55 184,020.18 3,311.38 0.00
GNMA 2002 A-D SF MRB 4.49 01/27/05 01/20/35 2,143,685.26 1,963,707.74 (10,464.81) 2,133,220.45 1,996,763.42 43,520.49 0.00
GNMA 2002 A-D SF MRB 4.49 02/03/05 02/20/35 3,104,928.05 2,844,267.53 (13,665.29) 3,091,262.76 2,893,542.51 62,940.27 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 1,038,573.06 951,390.00 (4,316.83) 1,034,256.23 968,110.03 21,036.86 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 2,263,882.03 2,073,840.36 (131,858.41) 2,132,023.62 1,995,669.34 53,687.39 0.00
GNMA 2002 A-D SF MRB 5.40 02/17/05 11/20/34 193,780.81 188,769.41 (650.60) 193,130.21 191,617.15 3,498.34 0.00
GNMA 2002 A-D SF MRB 4.49 02/17/05 02/20/35 1,498,539.94 1,372,753.27 (5,960.44) 1,492,579.50 1,397,129.55 30,336.72 0.00
GNMA 2002 A-D SF MRB 4.49 02/24/05 02/20/35 1,383,932.40 1,267,773.50 (5,541.67) 1,378,390.73 1,290,250.92 28,019.09 0.00
GNMA 2002 A-D SF MRB 4.49 03/03/05 03/20/35 1,338,834.35 1,226,469.37 (5,565.38) 1,333,268.97 1,248,023.25 27,119.26 0.00
GNMA 2002 A-D SF MRB 4.49 03/11/05 03/20/35 556,594.42 509,883.96 (2,192.17) 554,402.25 518,958.89 11,267.10 0.00
GNMA 2002 A-D SF MRB 5.40 03/17/05 02/20/35 127,018.72 123,682.23 (1,376.73) 125,641.99 124,572.42 2,266.92 0.00
GNMA 2002 A-D SF MRB 4.49 03/17/05 03/20/35 848,805.53 777,576.85 (3,840.49) 844,965.04 790,949.77 17,213.41 0.00
GNMA 2002 A-D SF MRB 4.49 03/24/05 03/20/35 839,560.67 769,112.45 (3,276.30) 836,284.37 782,828.77 16,992.62 0.00
GNMA 2002 A-D SF MRB 4.49 04/07/05 04/20/35 1,300,038.49 1,190,966.83 (152,031.89) 1,148,006.60 1,074,639.71 35,704.77 0.00
GNMA 2002 A-D SF MRB 4.49 04/14/05 04/20/35 826,980.72 759,681.31 (3,161.78) 823,818.94 773,237.16 16,717.63 0.00
GNMA 2002 A-D SF MRB 5.40 04/21/05 04/20/35 230,926.25 224,436.33 (761.82) 230,164.43 227,782.60 4,108.09 0.00
GNMA 2002 A-D SF MRB 4.49 04/21/05 04/20/35 1,169,811.67 1,071,678.85 (4,502.30) 1,165,309.37 1,090,849.87 23,673.32 0.00
GNMA 2002 A-D SF MRB 4.49 04/28/05 04/20/35 1,042,087.03 954,674.53 (4,039.24) 1,038,047.79 971,725.79 21,090.50 0.00
GNMA 2002 A-D SF MRB 5.40 04/28/05 04/20/35 132,602.56 129,124.35 (486.35) 132,116.21 130,996.55 2,358.55 0.00
GNMA 2002 A-D SF MRB 4.49 05/05/05 05/20/35 1,829,397.88 1,675,955.90 (130,440.10) 1,698,957.78 1,590,420.79 44,904.99 0.00
GNMA 2002 A-D SF MRB 5.40 05/05/05 04/20/35 232,737.00 226,198.93 (773.52) 231,963.48 229,565.82 4,140.41 0.00
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GNMA 2002 A-D SF MRB 4.49 05/12/05 05/20/35 1,165,808.35 1,068,031.82 (4,646.44) 1,161,161.91 1,086,988.27 23,602.89 0.00
GNMA 2002 A-D SF MRB 4.49 07/07/05 07/20/35 4,041,522.22 3,702,742.37 (17,366.40) 4,024,155.82 3,767,287.72 81,911.75 0.00
GNMA 2002 A-D SF MRB 5.40 07/07/05 07/20/35 118,435.90 115,336.50 (650.14) 117,785.76 116,794.96 2,108.60 0.00
GNMA 2002 A-D SF MRB 4.49 07/14/05 07/20/35 667,029.82 611,120.52 (3,044.53) 663,985.29 621,605.87 13,529.88 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 997,621.19 916,469.35 (3,992.83) 993,628.36 932,655.28 20,178.76 0.00
GNMA 2002 A-D SF MRB 5.40 05/26/05 05/20/35 161,085.99 156,864.59 (520.80) 160,565.19 159,208.43 2,864.64 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/34 503,694.75 461,449.80 (1,931.75) 501,763.00 469,709.57 10,191.52 0.00
GNMA 2002 A-D SF MRB 4.49 06/02/05 06/20/35 912,831.29 838,582.63 (3,901.30) 908,929.99 853,160.37 18,479.04 0.00
GNMA 2002 A-D SF MRB 5.40 06/09/05 05/20/35 170,249.68 165,790.14 (567.63) 169,682.05 168,250.29 3,027.78 0.00
GNMA 2002 A-D SF MRB 4.49 06/09/05 06/20/35 1,103,977.46 1,011,412.26 (4,875.04) 1,099,102.42 1,028,919.06 22,381.84 0.00
GNMA 2002 A-D SF MRB 4.49 06/15/05 06/20/35 991,935.47 911,262.70 (4,103.30) 987,832.17 927,231.63 20,072.23 0.00
GNMA 2002 A-D SF MRB 4.49 06/23/05 06/20/35 2,084,247.07 1,909,512.32 (8,534.85) 2,075,712.22 1,943,190.79 42,213.32 0.00
GNMA 2002 A-D SF MRB 4.49 06/29/05 06/20/35 1,022,196.97 936,504.88 (139,960.34) 882,236.63 825,915.43 29,370.89 0.00
GNMA 2002 A-D SF MRB 4.49 09/08/05 09/20/35 179,397.19 164,819.52 (679.76) 178,717.43 167,766.51 3,626.75 0.00
GNMA 2002 A-D SF MRB 5.40 09/08/05 08/20/35 59,775.74 58,214.73 (291.41) 59,484.33 58,987.22 1,063.90 0.00
GNMA 2002 A-D SF MRB 4.49 09/15/05 09/20/35 309,921.51 283,960.46 (1,364.10) 308,557.41 288,879.80 6,283.44 0.00
GNMA 2002 A-D SF MRB 4.49 09/22/05 09/20/35 405,997.84 371,991.06 (1,742.98) 404,254.86 378,476.63 8,228.55 0.00
GNMA 2002 A-D SF MRB 4.49 07/21/05 07/20/35 436,064.80 400,613.19 (1,640.66) 434,424.14 407,786.70 8,814.17 0.00
GNMA 2002 A-D SF MRB 4.49 07/28/05 07/20/35 335,605.45 307,479.28 (1,267.71) 334,337.74 313,002.14 6,790.57 0.00
GNMA 2002 A-D SF MRB 4.49 08/04/05 08/20/35 196,593.45 180,612.81 (735.47) 195,857.98 183,851.05 3,973.71 0.00
GNMA 2002 A-D SF MRB 5.40 08/11/05 07/20/35 64,279.01 62,598.83 (203.40) 64,075.61 63,538.55 1,143.12 0.00
GNMA 2002 A-D SF MRB 4.49 08/11/05 07/20/35 541,031.87 497,055.56 (2,088.85) 538,943.02 505,906.00 10,939.29 0.00
GNMA 2002 A-D SF MRB 4.49 08/18/05 08/20/35 1,501,441.01 1,375,635.78 (6,200.66) 1,495,240.35 1,399,849.14 30,414.02 0.00
GNMA 2002 A-D SF MRB 4.49 08/30/05 08/20/35 2,665,352.76 2,442,048.41 (11,537.97) 2,653,814.79 2,484,535.58 54,025.14 0.00
GNMA 2002 A-D SF MRB 4.49 09/29/05 07/20/35 219,978.94 202,107.12 (831.09) 219,147.85 205,722.89 4,446.86 0.00
GNMA 2002 A-D SF MRB 4.49 10/13/05 09/20/35 280,192.30 256,727.78 (1,060.04) 279,132.26 261,337.49 5,669.75 0.00
GNMA 2002 A-D SF MRB 4.49 10/27/05 10/20/35 1,850,597.04 1,695,642.29 (8,321.67) 1,842,275.37 1,724,852.47 37,531.85 0.00
GNMA 2002 A-D SF MRB 5.40 10/20/05 09/20/35 43,617.93 42,480.47 (142.62) 43,475.31 43,113.62 775.77 0.00
GNMA 2002 A-D SF MRB 4.49 11/01/05 11/20/35 460,695.24 423,280.51 (3,319.22) 457,376.02 429,371.11 9,409.82 0.00
FNMA 2002 A-D SF MRB 6.40 07/24/03 11/01/32 77,132.28 77,708.46 (310.72) 76,821.56 77,924.72 526.98 0.00
FNMA 2002 A-D SF MRB 5.40 08/14/03 09/01/32 58,467.23 56,478.59 (231.16) 58,236.07 57,301.59 1,054.16 0.00
FNMA 2002 A-D SF MRB 6.15 08/14/03 12/01/31 64,560.24 64,689.32 (575.45) 63,984.79 64,597.08 483.21 0.00
FNMA 2002 A-D SF MRB 6.40 08/28/03 11/01/32 48,631.97 48,995.25 (148.03) 48,483.94 49,180.17 332.95 0.00
FNMA 2002 A-D SF MRB 5.45 03/25/04 02/01/34 83,390.21 80,307.28 (270.16) 83,120.05 81,535.78 1,498.66 0.00
FNMA 2002 A-D SF MRB 6.15 04/01/04 02/01/34 103,680.32 103,575.75 (322.97) 103,357.35 104,055.56 802.78 0.00
FNMA 2002 A-D SF MRB 5.40 10/28/04 10/01/34 305,651.22 294,882.97 (1,061.77) 304,589.45 299,329.49 5,508.29 0.00
FNMA 2002 A-D SF MRB 4.49 11/04/04 10/01/34 219,548.87 200,897.90 (876.14) 218,672.73 204,861.21 4,839.45 0.00
FNMA 2002 A-D SF MRB 4.49 12/23/04 12/01/34 229,085.05 209,628.37 (1,003.90) 228,081.15 213,679.87 5,055.40 0.00
FNMA 2002 A-D SF MRB 4.49 01/19/05 01/01/35 306,872.42 280,812.49 (1,434.81) 305,437.61 286,155.42 6,777.74 0.00
FNMA 2002 A-D SF MRB 4.49 01/27/05 01/01/35 313,048.98 285,861.90 (1,369.84) 311,679.14 291,465.59 6,973.53 0.00
FNMA 2002 A-D SF MRB 4.49 03/14/05 12/01/34 247,753.61 226,719.13 (981.06) 246,772.55 231,198.97 5,460.90 0.00
FNMA 2002 A-D SF MRB 5.40 03/24/05 02/01/35 241,009.04 232,532.91 (1,161.82) 239,847.22 235,720.24 4,349.15 0.00
FNMA 2002 A-D SF MRB 4.49 04/07/05 02/01/35 215,038.98 196,369.38 (837.02) 214,201.96 200,316.00 4,783.64 0.00
FNMA 2002 A-D SF MRB 4.49 07/28/05 07/01/35 430,967.42 393,570.81 (1,774.78) 429,192.64 401,389.76 9,593.73 0.00
FNMA 2002 A-D SF MRB 5.40 07/14/05 04/01/35 112,991.95 108,825.91 (368.84) 112,623.11 110,495.93 2,038.86 0.00
FNMA 2002 A-D SF MRB 4.49 09/08/05 08/01/35 332,319.67 303,488.57 (1,671.02) 330,648.65 309,234.99 7,417.44 0.00
FNMA 2002 A-D SF MRB 4.49 10/20/05 09/01/35 91,950.98 83,975.10 (344.45) 91,606.53 85,675.40 2,044.75 0.00
FNMA 2002 A-D SF MRB 4.49 11/01/05 10/01/35 189,944.98 173,469.91 (709.80) 189,235.18 176,983.92 4,223.81 0.00
Repo Agmt 2002 A-D SF MRB 11,524.43 11,524.43 (11,524.43) - 0.00
Repo Agmt 2002 A-D SF MRB 5.26 08/31/06 09/01/06 1,238,670.83 1,238,670.83 16,371.90 1,255,042.73 1,255,042.73 - 0.00

2002 A-D SF MRB Total 95,577,553.83 89,451,921.58 5,246,536.36 (2,275,041.25) (1,801,650.51) 0.00 96,747,398.43 92,385,330.62 1,763,564.44 0.00

Repo Agmt 2004A Single Family  (JR Lien) 780.71 780.71 (780.71) - 0.00
Repo Agmt 2004A Single Family  (JR Lien) 124,205.19 124,205.19 (124,205.19) - 0.00
Repo Agmt 2004A Single Family  (JR Lien) 5.26 08/31/06 09/01/06 1,463,764.91 1,463,764.91 (415,960.40) 1,047,804.51 1,047,804.51 - 0.00
Repo Agmt 2004A Single Family  (JR Lien) 5.26 08/31/06 09/01/06 124,205.19 124,205.19 124,205.19 - 0.00
Repo Agmt 2004A Single Family  (JR Lien) 5.26 08/31/06 09/01/06 2,432.80 2,432.80 2,432.80 - 0.00

2004A Single Family  (JR Lien) Total 1,588,750.81 1,588,750.81 126,637.99 (540,946.30) 0.00 0.00 1,174,442.50 1,174,442.50 0.00 0.00

Repo Agmt 1991 A S/F (1980 A Refunding) 5.26 08/31/06 09/01/06 1,465.85 1,465.85 18,454.86 19,920.71 19,920.71 - 0.00
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GIC's 1991 A S/F (1980 A Refunding) 6.08 11/14/96 09/30/29 84,562.16 84,562.16 41,747.07 126,309.23 126,309.23 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 5.26 08/31/06 09/01/06 0.33 0.33 0.33 - 0.00
GIC's 1991 A S/F (1980 A Refunding) 6.08 11/14/96 09/30/29 299,806.68 299,806.68 (299,796.04) 10.64 10.64 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 5.26 08/31/06 09/01/06 0.08 0.08 0.00 0.08 0.08 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 5.26 08/31/06 09/01/06 12,794.62 12,794.62 12,794.62 - 0.00
GIC's 1991 A S/F (1980 A Refunding) 4.51 06/26/02 03/01/34 553,903.06 553,903.06 0.00 553,903.06 553,903.06 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 5.26 08/31/06 09/01/06 39.64 39.64 7,084.31 7,123.95 7,123.95 - 0.00
GIC's 1991 A S/F (1980 A Refunding) 10.64 10.64 (10.64) - 0.00

1991 A S/F (1980 A Refunding)  Total 939,788.11 939,788.11 80,081.19 (299,806.68) 0.00 0.00 720,062.62 720,062.62 0.00 0.00

Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 8.91 8.91 934.86 943.77 943.77 - 0.00
GIC's 1994 A&B SF (1983 Refunding) 21,609.68 21,609.68 (21,609.68) - 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 05/30/96 04/01/26 15,202.00 15,355.98 (2,258.78) 12,943.22 13,163.11 65.91 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 06/27/96 05/01/26 10,188.54 10,277.78 (95.08) 10,093.46 10,251.20 68.50 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 07/15/96 06/01/26 11,628.94 11,758.71 (368.97) 11,259.97 11,462.78 73.04 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 07/01/96 06/01/26 11,245.60 11,377.53 (68.70) 11,176.90 11,384.59 75.76 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 08/15/96 07/01/26 12,616.63 12,760.34 (178.80) 12,437.83 12,664.73 83.19 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 08/29/96 08/01/26 11,104.83 11,123.55 (90.63) 11,014.20 11,108.43 75.51 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 09/16/96 08/01/26 11,116.04 11,121.53 (183.68) 10,932.36 11,012.94 75.09 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 10/30/96 10/01/26 25,877.89 25,885.35 (293.37) 25,584.52 25,767.86 175.88 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 12/23/96 11/01/26 16,316.49 16,328.99 (1,752.72) 14,563.77 14,675.11 98.84 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 03/27/97 01/01/27 12,353.95 12,354.28 (131.86) 12,222.09 12,306.51 84.09 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 07/15/97 03/01/27 1,892.60 1,893.57 (74.75) 1,817.85 1,831.28 12.46 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 09/29/97 07/01/27 12,628.83 12,691.27 (73.94) 12,554.89 12,705.85 88.52 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/30/96 07/20/26 70,312.49 70,864.63 (541.39) 69,771.10 70,794.92 471.68 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/28/96 03/20/26 25,390.72 25,587.67 (3,017.05) 22,373.67 22,699.87 129.25 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/15/96 07/20/26 56,797.76 57,229.30 (4,057.69) 52,740.07 53,500.61 329.00 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/96 04/20/26 26,317.68 26,517.42 (3,738.79) 22,578.89 22,904.45 125.82 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/15/96 05/20/26 53,465.54 53,869.64 (594.15) 52,871.39 53,631.71 356.22 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/30/96 05/20/26 31,035.78 31,277.70 (189.00) 30,846.78 31,297.63 208.93 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/17/96 06/20/26 86,047.02 86,707.38 (3,277.46) 82,769.56 83,969.44 539.52 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/29/96 06/20/26 25,796.51 25,989.21 (6,782.48) 19,014.03 19,285.83 79.10 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/15/96 06/20/26 78,409.71 78,985.59 (2,331.12) 76,078.59 77,156.52 502.05 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/29/96 08/20/26 51,889.21 52,060.19 (492.70) 51,396.51 51,917.81 350.32 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/16/96 09/20/26 24,009.23 24,070.83 (231.42) 23,777.81 24,001.74 162.33 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/26/96 09/20/26 19,936.54 19,996.05 (301.63) 19,634.91 19,828.03 133.61 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 10/30/96 10/20/26 58,351.60 58,506.60 (541.64) 57,809.96 58,359.60 394.64 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 11/26/96 11/20/26 37,994.42 38,127.19 (278.51) 37,715.91 38,106.00 257.32 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 12/23/96 12/20/26 23,805.32 23,860.96 (2,386.57) 21,418.75 21,615.62 141.23 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 01/16/97 12/20/26 47,751.48 47,864.17 (3,027.36) 44,724.12 45,316.17 479.36 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 01/30/97 01/20/27 33,654.56 33,789.83 (3,170.01) 30,484.55 30,816.08 196.26 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/13/97 02/20/27 25,269.28 25,369.86 (198.62) 25,070.66 25,342.33 171.09 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/27/97 02/20/27 10,969.47 11,000.94 (81.95) 10,887.52 10,993.47 74.48 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/27/97 03/20/27 30,543.89 30,608.46 (221.24) 30,322.65 30,594.95 207.73 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/97 04/20/27 11,337.00 11,352.72 (66.97) 11,270.03 11,363.08 77.33 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/29/97 05/20/27 15,345.96 15,367.23 (179.31) 15,166.65 15,291.87 103.95 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/26/97 06/20/27 14,413.48 14,439.95 (90.39) 14,323.09 14,447.76 98.20 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/18/97 07/20/27 17,513.13 17,658.11 (475.30) 17,037.83 17,295.32 112.51 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/29/97 08/20/27 32,405.38 32,466.61 (196.94) 32,208.44 32,490.50 220.83 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/26/98 02/20/28 9,481.81 9,495.91 (50.30) 9,431.51 18,933.11 9,487.50 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/26/98 01/20/28 16,873.14 16,898.30 (3,686.62) 13,186.52 13,297.17 85.49 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/98 04/20/28 13,735.98 13,756.41 (85.53) 13,650.45 13,764.93 94.05 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/25/98 05/20/28 22,532.57 22,566.14 (2,938.82) 19,593.75 19,758.14 130.82 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/16/98 06/20/28 9,907.12 9,921.92 (114.43) 9,792.69 9,874.90 67.41 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/10/98 07/20/28 21,629.85 21,662.07 (2,854.25) 18,775.60 18,933.11 125.29 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 11/19/98 10/20/28 37,184.19 37,239.62 (206.26) 36,977.93 37,288.20 254.84 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 19,410.83 19,410.83 256.63 19,667.46 19,667.46 - 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 5,549.92 5,549.92 6,363.30 11,913.22 11,913.22 - 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 7.60 7.60 0.00 7.60 7.60 - 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 170,642.23 170,642.23 242,573.52 413,215.75 413,215.75 - 0.00
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Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 10,651.52 10,651.52 140.86 10,792.38 10,792.38 - 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.75 02/20/98 01/01/28 4,925.58 4,945.37 (41.59) 4,883.99 4,937.55 33.77 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 03/27/98 03/01/28 5,365.28 5,385.35 (37.39) 5,327.89 5,387.25 39.29 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 06/29/98 05/01/28 3,631.63 3,645.14 (43.48) 3,588.15 3,628.05 26.39 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.75 02/20/98 01/20/28 30,476.85 30,645.70 (1,364.69) 29,112.16 29,472.87 191.86 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 09/01/28 5,755.52 5,777.05 (34.82) 5,720.70 5,784.44 42.21 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 03/27/98 03/20/28 52,694.72 52,986.65 (1,831.34) 50,863.38 51,493.58 338.27 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 05/19/98 05/20/28 36,933.00 37,137.62 (759.37) 36,173.63 36,621.82 243.57 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/28/00 06/20/30 21,542.71 20,853.10 (146.68) 21,396.03 21,098.16 391.74 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 08/14/98 07/20/28 20,456.20 20,569.52 (933.92) 19,522.28 19,764.17 128.57 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 06/29/98 06/20/28 9,054.94 9,105.12 (58.54) 8,996.40 9,107.89 61.31 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 09/18/98 09/20/28 13,908.76 13,985.78 (74.43) 13,834.33 14,005.71 94.36 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 03/31/99 11/01/28 2,307.70 2,316.34 (42.31) 2,265.39 2,290.63 16.60 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 11/20/28 13,286.24 13,359.83 (81.30) 13,204.94 13,368.53 90.00 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 11/20/28 8,837.95 8,886.91 (773.95) 8,064.00 8,163.90 50.94 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 10/20/28 2,722.17 2,737.25 (13.92) 2,708.25 2,741.80 18.47 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 05/27/99 11/01/28 2,482.20 2,492.19 (179.99) 2,302.21 2,327.48 15.28 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 02/16/99 02/20/29 20,774.66 20,886.64 (2,694.66) 18,080.00 18,301.85 109.87 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 03/31/99 02/20/29 1,141.04 1,147.18 (13.47) 1,127.57 1,141.39 7.68 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 05/27/99 05/20/29 5,913.27 5,945.15 (31.22) 5,882.05 5,954.23 40.30 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 15,663.22 15,167.96 (963.47) 14,699.75 14,496.61 292.12 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 13,759.78 13,324.67 (88.24) 13,671.54 13,482.58 246.15 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 08/01/29 1,772.88 1,711.65 (8.99) 1,763.89 1,735.57 32.91 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 7,509.69 7,272.24 (1,277.83) 6,231.86 6,145.73 151.32 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/20/99 12/01/29 7,391.87 7,137.92 (50.30) 7,341.57 7,225.09 137.47 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 01/19/00 12/01/29 5,084.24 4,909.63 (31.78) 5,052.46 4,972.36 94.51 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/28/99 10/20/29 25,895.89 25,077.04 (975.77) 24,920.12 24,575.69 474.42 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 3,120.36 3,021.71 (23.17) 3,097.19 3,054.40 55.86 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/20/29 49,983.51 48,402.99 (2,492.33) 47,491.18 46,834.80 924.14 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 12,619.08 12,215.20 (61.67) 12,557.41 12,382.67 229.14 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 5,334.77 5,164.01 (30.65) 5,304.12 5,230.28 96.92 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 8,203.58 7,940.96 (76.22) 8,127.36 8,014.21 149.47 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/01/30 5,123.30 4,944.84 (35.87) 5,087.43 5,005.62 96.65 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 04/20/30 8,810.18 8,528.16 (48.75) 8,761.43 8,639.46 160.05 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 04/20/30 2,405.28 2,328.26 (15.42) 2,389.86 2,356.56 43.72 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 05/20/30 12,235.73 11,844.07 (64.85) 12,170.88 12,001.46 222.24 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/18/00 09/20/30 20,583.67 19,924.79 (1,461.29) 19,122.38 18,856.20 392.70 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 4,871.26 4,701.48 (69.33) 4,801.93 4,724.61 92.46 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 130,000.41 125,889.78 (7,996.52) 122,003.89 120,317.78 2,424.52 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 114,202.05 110,591.03 (732.34) 113,469.71 111,901.60 2,042.91 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 08/01/29 14,712.95 14,207.33 (74.65) 14,638.30 14,405.90 273.22 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 62,328.35 60,357.51 (10,605.65) 51,722.70 51,007.87 1,256.01 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/20/99 12/01/29 61,350.11 59,242.71 (417.46) 60,932.65 59,966.24 1,140.99 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 01/19/00 12/01/29 42,198.10 40,748.56 (263.80) 41,934.30 41,269.19 784.43 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/28/99 10/20/29 214,928.46 208,132.41 (8,098.68) 206,829.78 203,971.38 3,937.65 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 25,898.29 25,079.39 (192.37) 25,705.92 25,350.67 463.65 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/30/29 414,848.82 401,731.26 (20,685.69) 394,163.13 388,715.75 7,670.18 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 104,735.28 101,382.73 (511.83) 104,223.45 102,772.68 1,901.78 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 44,277.17 42,859.86 (254.46) 44,022.71 43,409.91 804.51 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 18,451.63 17,861.00 (171.41) 18,280.22 18,025.75 336.16 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/22/99 06/20/29 120,807.54 116,987.62 (9,404.51) 111,403.03 109,863.46 2,280.35 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 158,940.38 153,914.69 (11,344.91) 147,595.47 145,555.70 2,985.92 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 92,781.38 89,847.64 (581.86) 92,199.52 90,925.34 1,659.56 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 70,349.63 68,125.16 (375.74) 69,973.89 69,006.83 1,257.41 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/21/99 11/01/29 61,738.98 59,618.24 (817.73) 60,921.25 59,955.03 1,154.52 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/29/99 10/20/29 158,459.54 153,449.04 (8,567.41) 149,892.13 147,820.63 2,939.00 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 195,658.36 189,471.67 (1,181.06) 194,477.30 191,789.65 3,499.04 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/20/29 230,682.75 223,388.58 (27,885.60) 202,797.15 199,994.51 4,491.53 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 232,994.44 225,536.27 (17,365.95) 215,628.49 212,626.92 4,456.60 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 107,351.88 103,915.55 (710.94) 106,640.94 105,156.49 1,951.88 0.00
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GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 61,997.41 60,012.63 (15,393.89) 46,603.52 45,954.56 1,335.82 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 02/23/00 01/01/30 25,320.44 24,450.68 (127.26) 25,193.18 24,793.63 470.21 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/28/00 06/20/30 178,798.22 173,074.89 (1,217.42) 177,580.80 175,108.88 3,251.41 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 49,635.58 48,046.75 (461.13) 49,174.45 48,489.94 904.32 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/01/30 42,522.26 41,040.78 (297.62) 42,224.64 41,545.24 802.08 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 04/20/30 73,121.99 70,781.36 (404.65) 72,717.34 71,705.12 1,328.41 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 04/20/30 19,962.92 19,323.88 (128.03) 19,834.89 19,558.77 362.92 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 05/20/30 101,553.19 98,302.43 (538.27) 101,014.92 99,608.75 1,844.59 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/18/00 09/20/30 170,838.77 165,370.21 (12,128.31) 158,710.46 156,501.21 3,259.31 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 40,429.55 39,020.99 (575.37) 39,854.18 39,212.93 767.31 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/20/30 201,546.99 195,095.51 (7,973.84) 193,573.15 190,878.65 3,756.98 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/28/00 08/20/30 38,696.67 37,458.01 (6,329.41) 32,367.26 31,916.73 788.13 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 9,335.01 9,036.40 (2,317.93) 7,017.08 6,919.61 201.14 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/20/30 85,905.66 83,155.82 (450.41) 85,455.25 84,265.72 1,560.31 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 05/20/30 85,079.18 82,355.81 (824.49) 84,254.69 83,081.89 1,550.57 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 06/20/30 159,848.24 154,731.50 (819.54) 159,028.70 156,815.03 2,903.07 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 05/31/00 05/01/30 38,053.12 36,727.36 (204.38) 37,848.74 37,239.76 716.78 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/23/00 09/20/30 14,640.83 14,172.19 (68.44) 14,572.39 14,369.55 265.80 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/30/00 10/20/30 45,194.86 43,748.12 (311.07) 44,883.79 44,258.96 821.91 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 75,810.48 73,169.21 (543.61) 75,266.87 74,055.79 1,430.19 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/21/00 05/20/30 15,658.03 15,156.84 (78.76) 15,579.27 15,362.43 284.35 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 10/06/00 09/01/30 43,470.79 41,956.29 (217.58) 43,253.21 42,557.30 818.59 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 10/30/00 08/01/30 47,299.51 45,651.60 (269.85) 47,029.66 46,272.95 891.20 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 02/12/01 02/01/30 16,244.16 15,686.19 (82.87) 16,161.29 15,904.98 301.66 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 07/07/05 07/20/35 286,568.25 262,546.73 (1,231.39) 285,336.86 267,123.38 5,808.04 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/15/05 09/20/35 21,975.30 20,134.51 (96.72) 21,878.58 20,483.32 445.53 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/22/05 09/20/35 28,787.69 26,376.41 (123.59) 28,664.10 26,836.28 583.46 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/11/05 07/20/35 38,362.42 35,244.24 (148.11) 38,214.31 35,871.79 775.66 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/18/05 08/20/35 106,420.26 97,540.86 (452.75) 105,967.51 99,257.73 2,169.62 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/30/05 08/20/35 188,989.56 173,155.93 (818.11) 188,171.45 176,168.53 3,830.71 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/29/05 07/20/35 15,597.83 14,330.61 (58.93) 15,538.90 14,586.99 315.31 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 10/13/05 09/20/35 19,867.30 18,203.54 (75.16) 19,792.14 18,530.40 402.02 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 10/27/05 10/20/35 131,218.50 120,231.25 (590.05) 130,628.45 57,819.63 (61,821.57) 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 11/01/05 11/20/35 32,666.06 30,013.14 (235.35) 32,430.71 30,445.00 667.21 0.00
FNMA 1994 A&B SF (1983 Refunding) 4.49 09/08/05 08/01/35 23,563.45 21,519.16 (118.48) 23,444.97 21,926.61 525.93 0.00
FNMA 1994 A&B SF (1983 Refunding) 4.49 11/01/05 10/01/35 13,468.25 12,300.06 (50.34) 13,417.91 12,549.22 299.50 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 5.26 08/31/06 09/01/06 0.30 0.30 0.30 - 0.00
GIC's 1994 A&B SF (1983 Refunding) 6.08 11/14/96 09/30/29 0.62 0.62 59,231.60 59,232.22 59,232.22 - 0.00

1994 A&B SF (1983 Refunding) Total 7,118,885.41 6,903,804.19 309,501.07 (21,609.68) (252,913.86) 0.00 7,153,862.94 6,996,089.70 57,307.98 0.00

Repo Agmt 1995 C SF (1985 A&B Refunding) 5.26 08/31/06 09/01/06 0.01 0.01 0.01 - 0.00
GIC's 1995 C SF (1985 A&B Refunding) 6.08 11/14/96 09/30/29 0.28 0.28 0.00 0.28 0.28 - 0.00
Repo Agmt 1995 C SF (1985 A&B Refunding) 5.26 08/31/06 09/01/06 20.33 20.33 20.33 - 0.00
GIC's 1995 C SF (1985 A&B Refunding) 6.08 11/14/96 09/30/29 0.62 0.62 0.62 - 0.00

1995 C SF (1985 A&B Refunding) Total 0.28 0.28 20.96 0.00 0.00 0.00 21.24 21.24 0.00 0.00

Repo Agmt 2005A Single Family 5.26 08/31/06 09/01/06 24,192.27 24,192.27 6,859.28 31,051.55 31,051.55 - 0.00
Repo Agmt 2005A Single Family 5.26 08/31/06 09/01/06 43,502.43 43,502.43 2,284,957.39 2,328,459.82 2,328,459.82 - 0.00
GIC's 2005A Single Family 3.37 09/22/05 09/01/36 751,920.42 751,920.42 (620,052.43) 131,867.99 131,867.99 - 0.00
Repo Agmt 2005A Single Family 5.26 08/31/06 09/01/06 1,001.91 1,001.91 13.50 1,015.41 1,015.41 - 0.00
Inv Agmt 2005A Single Family 3.50 05/13/05 09/01/06 395,878.80 395,878.80 0.00 395,878.80 395,878.80 - 0.00
GNMA 2005A Single Family 4.49 08/11/05 07/20/35 1,230,930.33 1,129,725.48 (6,881.77) 1,224,048.56 1,147,906.43 25,062.72 0.00
GNMA 2005A Single Family 4.49 08/30/05 08/20/35 801,128.25 735,275.81 (2,987.75) 798,140.50 748,507.92 16,219.86 0.00
GNMA 2005A Single Family 4.49 10/27/05 10/20/35 1,865,156.65 1,711,947.08 (7,215.19) 1,857,941.46 1,742,512.39 37,780.50 0.00
GNMA 2005A Single Family 4.49 10/27/05 10/20/35 1,248,348.84 1,145,805.72 (5,085.92) 1,243,262.92 1,166,022.23 25,302.43 0.00
GNMA 2005A Single Family 4.49 09/29/05 09/20/35 6,919,605.07 6,351,021.70 (27,034.82) 6,892,570.25 6,464,156.70 140,169.82 0.00
GNMA 2005A Single Family 4.49 10/06/05 09/20/35 2,198,261.40 2,017,644.73 (8,688.88) 2,189,572.52 2,053,492.32 44,536.47 0.00
GNMA 2005A Single Family 4.49 10/20/05 10/20/35 1,644,577.32 1,509,476.13 (8,133.88) 1,636,443.44 1,534,763.05 33,420.80 0.00
GNMA 2005A Single Family 4.49 12/08/05 12/20/35 1,142,446.47 1,048,650.23 (4,175.54) 1,138,270.93 1,067,600.64 23,125.95 0.00
GNMA 2005A Single Family 4.49 12/15/05 12/20/35 1,111,853.27 1,023,376.21 (4,607.69) 1,107,245.58 1,041,286.01 22,517.49 0.00
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GNMA 2005A Single Family 4.49 11/03/05 11/20/35 394,330.07 362,934.64 (1,552.27) 392,777.80 369,363.64 7,981.27 0.00
GNMA 2005A Single Family 4.49 11/10/05 11/20/35 2,131,965.96 1,962,238.77 (9,509.14) 2,122,456.82 1,995,947.56 43,217.93 0.00
GNMA 2005A Single Family 4.49 11/17/05 11/20/35 1,402,209.05 1,287,056.04 (5,464.94) 1,396,744.11 1,309,997.19 28,406.09 0.00
GNMA 2005A Single Family 4.49 11/22/05 11/20/35 1,087,780.62 998,455.33 (5,307.42) 1,082,473.20 1,015,249.68 22,101.77 0.00
GNMA 2005A Single Family 4.49 11/29/05 11/20/35 1,220,568.51 1,123,420.99 (4,764.15) 1,215,804.36 1,143,358.20 24,701.36 0.00
GNMA 2005A Single Family 4.49 12/22/05 12/20/35 1,649,515.90 1,518,264.45 (6,354.54) 1,643,161.36 1,545,287.76 33,377.85 0.00
GNMA 2005A Single Family 4.49 12/29/05 12/20/35 2,746,581.85 2,521,137.68 (10,998.53) 2,735,583.32 2,565,799.91 55,660.76 0.00
GNMA 2005A Single Family 4.49 01/05/06 01/20/36 1,765,793.76 1,619,938.73 (6,614.37) 1,759,179.39 1,649,511.46 36,187.10 0.00
GNMA 2005A Single Family 4.49 01/12/06 01/20/36 1,882,572.79 1,731,844.49 (7,602.63) 1,874,970.16 1,762,855.98 38,614.12 0.00
GNMA 2005A Single Family 4.49 03/09/06 02/20/36 1,515,756.88 1,390,647.79 (6,416.06) 1,509,340.82 1,415,340.96 31,109.23 0.00
GNMA 2005A Single Family 4.49 03/02/06 02/20/36 1,857,274.06 1,703,962.70 (7,198.72) 1,850,075.34 1,734,842.68 38,078.70 0.00
GNMA 2005A Single Family 4.49 01/19/06 01/20/36 992,338.49 910,383.97 (4,663.77) 987,674.72 926,115.80 20,395.60 0.00
GNMA 2005A Single Family 4.49 01/26/06 01/20/36 1,347,799.62 1,236,498.53 (4,890.39) 1,342,909.23 1,259,218.49 27,610.35 0.00
GNMA 2005A Single Family 4.49 02/02/06 02/20/36 2,820,012.59 2,587,154.71 (11,532.43) 2,808,480.16 2,633,475.64 57,853.36 0.00
GNMA 2005A Single Family 4.49 02/09/06 02/20/36 1,311,942.29 1,203,620.56 (4,968.98) 1,306,973.31 1,225,540.71 26,889.13 0.00
GNMA 2005A Single Family 4.49 02/16/06 02/20/36 1,694,481.84 1,554,586.39 (9,067.83) 1,685,414.01 1,580,413.39 34,894.83 0.00
GNMA 2005A Single Family 4.49 02/23/06 02/20/36 1,844,621.90 1,692,342.94 (6,982.82) 1,837,639.08 1,723,168.82 37,808.70 0.00
GNMA 2005A Single Family 4.49 05/11/06 04/20/36 880,146.26 817,059.07 6,969.90 887,116.16 831,923.21 7,894.24 0.00
GNMA 2005A Single Family 4.49 05/11/06 05/20/36 399,281.31 371,683.27 3,267.98 402,549.29 378,526.64 3,575.39 0.00
GNMA 2005A Single Family 4.49 05/18/06 05/20/36 1,207,421.45 1,120,883.82 8,571.16 1,215,992.61 1,140,347.47 10,892.49 0.00
GNMA 2005A Single Family 4.49 05/18/06 05/20/36 432,292.53 402,415.66 3,408.79 435,701.32 409,703.18 3,878.73 0.00
GNMA 2005A Single Family 4.49 03/16/06 03/20/36 872,635.91 802,821.86 (3,479.79) 869,156.12 817,239.33 17,897.26 0.00
GNMA 2005A Single Family 4.49 03/23/06 03/20/36 2,248,233.02 2,062,697.37 (8,996.86) 2,239,236.16 2,099,811.20 46,110.69 0.00
GNMA 2005A Single Family 4.49 03/30/06 03/20/36 1,232,705.44 1,130,984.31 (5,549.18) 1,227,156.26 1,150,756.11 25,320.98 0.00
GNMA 2005A Single Family 4.49 04/06/06 03/20/36 1,849,552.47 1,696,942.01 (7,783.57) 1,841,768.90 1,727,116.51 37,958.07 0.00
GNMA 2005A Single Family 4.49 04/13/06 03/20/36 1,103,053.79 1,012,046.70 (4,354.78) 1,098,699.01 1,030,311.98 22,620.06 0.00
GNMA 2005A Single Family 4.49 04/20/06 04/20/36 2,098,491.41 1,925,369.70 (7,673.41) 2,090,818.00 1,960,691.75 42,995.46 0.00
GNMA 2005A Single Family 4.49 04/27/06 04/20/36 881,417.34 808,707.75 (3,488.56) 877,928.78 823,295.78 18,076.59 0.00
GNMA 2005A Single Family 4.49 05/05/06 04/20/36 1,753,974.04 1,632,730.57 11,620.50 1,765,594.54 1,660,218.65 15,867.58 0.00
GNMA 2005A Single Family 4.49 05/25/06 05/20/36 1,138,220.81 1,056,651.54 7,056.30 1,145,277.11 1,074,038.68 10,330.84 0.00
GNMA 2005A Single Family 4.49 06/01/06 06/20/36 1,333,470.66 1,333,470.66 1,253,921.98 (79,548.68) 0.00
GNMA 2005A Single Family 4.49 06/08/06 06/20/36 1,678,920.74 1,678,920.74 1,574,512.55 (104,408.19) 0.00
GNMA 2005A Single Family 4.49 06/15/06 06/20/36 1,156,687.39 1,156,687.39 1,087,700.19 (68,987.20) 0.00
GNMA 2005A Single Family 4.49 06/27/06 06/20/36 1,984,960.25 1,984,960.25 1,866,597.69 (118,362.56) 0.00
GNMA 2005A Single Family 4.49 07/06/06 07/20/36 839,253.95 839,253.95 789,216.69 (50,037.26) 0.00
GNMA 2005A Single Family 4.49 07/13/06 06/20/36 1,603,384.08 1,603,384.08 1,507,799.19 (95,584.89) 0.00
GNMA 2005A Single Family 4.49 07/19/06 06/20/36 1,905,692.34 1,905,692.34 1,787,259.49 (118,432.85) 0.00
GNMA 2005A Single Family 4.49 07/27/06 07/20/36 1,214,928.26 1,214,928.26 1,142,518.30 (72,409.96) 0.00
GNMA 2005A Single Family 4.49 08/02/06 08/20/36 871,986.77 871,986.77 829,673.95 (42,312.82) 0.00
GNMA 2005A Single Family 4.49 08/09/06 08/20/36 1,891,257.17 1,891,257.17 1,799,497.55 (91,759.62) 0.00
GNMA 2005A Single Family 4.49 08/16/06 07/20/36 1,082,100.02 1,082,100.02 1,026,826.33 (55,273.69) 0.00
GNMA 2005A Single Family 4.49 08/23/06 07/20/36 778,274.89 778,274.89 740,526.09 (37,748.80) 0.00
FNMA 2005A Single Family 4.49 10/20/05 10/01/35 260,357.18 237,832.18 (1,041.36) 259,315.82 242,585.47 5,794.65 0.00
FNMA 2005A Single Family 4.49 11/10/05 11/01/35 252,327.08 230,499.13 (1,800.00) 250,527.08 234,366.11 5,666.98 0.00
FNMA 2005A Single Family 4.49 12/15/05 12/01/35 246,183.67 224,890.77 (908.60) 245,275.07 229,456.58 5,474.41 0.00
FNMA 2005A Single Family 4.49 01/05/06 12/01/35 354,343.00 323,698.13 (1,623.99) 352,719.01 329,974.14 7,900.00 0.00
FNMA 2005A Single Family 4.49 02/09/06 02/01/36 213,531.54 194,943.24 (942.66) 212,588.88 198,789.42 4,788.84 0.00
FNMA 2005A Single Family 4.49 02/23/06 01/01/36 248,947.50 227,277.76 (911.62) 248,035.88 231,936.89 5,570.75 0.00
FNMA 2005A Single Family 4.49 03/16/06 03/01/36 394,937.99 360,563.73 (1,883.11) 393,054.88 367,547.02 8,866.40 0.00
FNMA 2005A Single Family 4.49 04/06/06 03/01/36 269,598.49 246,135.88 (978.59) 268,619.90 251,189.95 6,032.66 0.00
FNMA 2005A Single Family 4.49 04/20/06 04/01/36 382,312.43 349,042.67 (1,673.22) 380,639.21 355,942.79 8,573.34 0.00
FNMA 2005A Single Family 4.49 05/11/06 04/01/36 444,644.63 408,004.89 564.41 445,209.04 416,327.43 7,758.13 0.00
FNMA 2005A Single Family 4.49 06/08/06 04/01/36 279,718.57 279,718.57 261,575.81 (18,142.76) 0.00
FNMA 2005A Single Family 4.49 06/27/06 06/01/36 287,635.56 287,635.56 268,981.73 (18,653.83) 0.00
FNMA 2005A Single Family 4.49 07/13/06 06/01/36 355,063.09 355,063.09 332,039.10 (23,023.99) 0.00
FNMA 2005A Single Family 4.49 07/19/06 07/01/36 540,337.75 540,337.75 505,300.67 (35,037.08) 0.00
FNMA 2005A Single Family 4.49 08/02/06 07/01/36 484,372.71 484,372.71 455,255.44 (29,117.27) 0.00
FNMA 2005A Single Family 4.49 08/09/06 07/01/36 363,555.71 363,555.71 341,702.19 (21,853.52) 0.00
Repo Agmt 2005A Single Family 1,338,396.14 1,338,396.14 (1,338,396.14) - 0.00
Inv Agmt 2005A Single Family 3.35 05/13/05 09/01/06 32,742,385.91 32,742,385.91 (17,413,187.49) 15,329,198.42 15,329,198.42 - 0.00
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2005A Single Family Total 100,289,740.95 95,018,571.69 20,984,889.12 (19,371,636.06) (241,789.73) 0.00 101,661,204.28 96,572,208.78 182,173.76 0.00

599,192,212.98 572,708,858.10 318,572,396.17 (62,307,251.42) (8,947,278.21) 0.00 846,510,079.52 826,803,243.74 6,776,519.10 0.00Total Single Family Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt 1989 A&B RMRB 5.26 08/31/06 09/01/06 20,760.08 20,760.08 274.49 21,034.57 21,034.57 - 0.00
Repo Agmt 1989 A&B RMRB 5.26 08/31/06 09/01/06 552,005.53 552,005.53 (82,000.00) 470,005.53 470,005.53 - 0.00
Repo Agmt 1989 A&B RMRB 5.26 08/31/06 09/01/06 59,481.42 59,481.42 7,546.13 67,027.55 67,027.55 - 0.00

1989 A&B RMRB Total 632,247.03 632,247.03 7,820.62 (82,000.00) 0.00 0.00 558,067.65 558,067.65 0.00 0.00

Repo Agmt 1998 A/B RMRB 5.26 08/31/06 09/01/06 53,552.09 53,552.09 26,038.36 79,590.45 79,590.45 - 0.00
GIC's 1998 A/B RMRB 5.04 12/03/98 01/01/31 4,109,003.76 4,109,003.76 (1,267,129.65) 2,841,874.11 2,841,874.11 - 0.00
GIC's 1998 A/B RMRB 5.04 12/03/98 01/01/31 1,243,049.58 1,243,049.58 0.00 1,243,049.58 1,243,049.58 - 0.00
GNMA 1998 A/B RMRB 5.49 01/12/06 01/20/36 27,343.18 26,751.13 (82.20) 27,260.98 27,162.31 493.38 0.00
GNMA 1998 A/B RMRB 5.49 03/09/06 03/20/36 33,884.41 33,152.41 (144.29) 33,740.12 33,619.66 611.54 0.00
GNMA 1998 A/B RMRB 5.49 03/02/06 03/20/36 19,174.13 18,759.80 (57.43) 19,116.70 19,048.33 345.96 0.00
GNMA 1998 A/B RMRB 5.49 02/23/06 02/20/36 39,553.57 38,698.62 (133.23) 39,420.34 39,279.14 713.75 0.00
GNMA 1998 A/B RMRB 5.49 03/16/06 03/20/36 30,006.71 29,358.65 (90.43) 29,916.28 29,809.69 541.47 0.00
GNMA 1998 A/B RMRB 5.49 03/30/06 03/20/36 42,311.40 41,319.10 (390.51) 41,920.89 41,693.30 764.71 0.00
GNMA 1998 A/B RMRB 5.49 04/06/06 04/20/36 37,236.48 36,432.98 (110.34) 37,126.14 39,994.53 3,671.89 0.00
FNMA 1998 A/B RMRB 5.49 04/27/06 03/01/36 26,333.41 25,467.55 (112.12) 26,221.29 25,840.73 485.30 0.00
FNMA 1998 A/B RMRB 5.49 04/27/06 10/01/35 8,767.99 8,485.86 (29.81) 8,738.18 8,615.57 159.52 0.00
Repo Agmt 1998 A/B RMRB 5.26 08/31/06 09/01/06 33,887.37 33,887.37 33,887.37 - 0.00
GNMA 1998 A/B RMRB 5.35 07/28/00 07/20/30 1,629,449.84 1,569,192.77 (9,612.63) 1,619,837.21 1,589,108.88 29,528.74 0.00
GNMA 1998 A/B RMRB 5.35 08/28/00 07/20/30 2,729,548.99 2,628,610.30 (89,870.00) 2,639,678.99 2,589,604.32 50,864.02 0.00
FNMA 1998 A/B RMRB 5.35 05/25/99 04/01/29 390,820.03 375,417.81 (46,943.90) 343,876.13 336,706.31 8,232.40 0.00
GNMA 1998 A/B RMRB 5.35 04/16/99 04/20/29 972,465.50 936,951.04 (5,664.28) 966,801.22 948,625.34 17,338.58 0.00
FNMA 1998 A/B RMRB 5.35 06/22/99 05/01/29 225,378.19 216,496.00 (6,816.28) 218,561.91 214,004.85 4,325.13 0.00
GNMA 1998 A/B RMRB 5.35 05/25/99 05/20/29 3,350,935.52 3,228,559.34 (125,430.31) 3,225,505.21 3,164,865.70 61,736.67 0.00
GNMA 1998 A/B RMRB 5.35 06/22/99 06/20/29 4,618,837.75 4,450,157.73 (66,818.39) 4,552,019.36 4,466,441.33 83,101.99 0.00
FNMA 1998 A/B RMRB 5.35 07/30/99 07/01/29 74,773.11 71,826.28 (440.21) 74,332.90 72,783.04 1,396.97 0.00
FNMA 1998 A/B RMRB 5.35 08/24/99 08/01/29 142,361.99 136,751.50 (1,189.83) 141,172.16 138,228.72 2,667.05 0.00
GNMA 1998 A/B RMRB 5.35 07/30/99 07/20/29 3,745,292.97 3,608,514.83 (199,896.83) 3,545,396.14 3,478,742.65 70,124.65 0.00
GNMA 1998 A/B RMRB 5.35 08/26/99 08/20/29 2,833,138.37 2,729,672.21 (120,700.13) 2,712,438.24 2,661,444.45 52,472.37 0.00
FNMA 1998 A/B RMRB 5.35 09/30/99 08/01/29 183,515.43 176,283.09 (1,355.88) 182,159.55 178,361.52 3,434.31 0.00
GNMA 1998 A/B RMRB 5.35 09/20/99 09/20/29 2,453,957.64 2,364,339.12 (13,674.83) 2,440,282.81 2,394,405.50 43,741.21 0.00
FNMA 1998 A/B RMRB 5.35 10/29/99 10/01/29 500,756.27 481,021.49 (40,463.13) 460,293.14 450,696.05 10,137.69 0.00
FNMA 1998 A/B RMRB 5.35 11/16/99 10/01/29 361,400.87 347,158.06 (4,736.25) 356,664.62 349,228.16 6,806.35 0.00
FNMA 1998 A/B RMRB 5.35 12/21/99 11/01/29 619,848.68 595,420.42 (67,928.23) 551,920.45 540,412.89 12,920.70 0.00
GNMA 1998 A/B RMRB 5.35 10/29/99 10/20/29 3,627,389.54 3,494,917.27 (109,409.80) 3,517,979.74 3,451,841.72 66,334.25 0.00
GNMA 1998 A/B RMRB 5.35 11/18/99 11/20/29 3,457,577.51 3,331,306.80 (116,972.73) 3,340,604.78 3,277,801.44 63,467.37 0.00
GNMA 1998 A/B RMRB 5.35 12/30/99 12/20/29 6,166,077.02 5,940,891.86 (276,609.80) 5,889,467.22 5,778,745.21 114,463.15 0.00
GNMA 1998 A/B RMRB 5.35 01/28/00 01/20/30 2,668,495.63 2,569,814.65 (141,942.60) 2,526,553.03 2,478,624.30 50,752.25 0.00
GNMA 1998 A/B RMRB 5.35 02/22/00 01/20/30 3,098,716.65 2,984,126.10 (96,120.62) 3,002,596.03 2,945,636.77 57,631.29 0.00
GNMA 1998 A/B RMRB 5.35 03/27/00 03/20/30 1,794,085.95 1,727,740.64 (91,351.99) 1,702,733.96 1,670,433.09 34,044.44 0.00
FNMA 1998 A/B RMRB 5.35 02/23/00 01/01/30 536,487.12 515,344.15 (4,428.73) 532,058.39 520,964.96 10,049.54 0.00
FNMA 1998 A/B RMRB 5.35 03/27/00 02/01/30 290,444.12 278,849.59 (2,874.18) 287,569.94 281,487.83 5,512.42 0.00
FNMA 1998 A/B RMRB 5.35 04/21/00 04/01/30 312,263.82 299,798.25 (1,653.17) 310,610.65 304,041.24 5,896.16 0.00
GNMA 1998 A/B RMRB 5.35 04/24/00 04/20/30 2,248,065.86 2,164,932.41 (126,604.94) 2,121,460.92 2,081,216.83 42,889.36 0.00
GNMA 1998 A/B RMRB 5.35 05/30/00 05/20/30 1,861,870.30 1,793,018.31 (93,500.59) 1,768,369.71 1,734,823.70 35,305.98 0.00
GNMA 1998 A/B RMRB 5.35 06/21/00 06/20/30 1,298,762.81 1,250,734.59 (10,499.94) 1,288,262.87 1,263,824.55 23,589.90 0.00
FNMA 1998 A/B RMRB 5.35 05/30/00 05/01/30 433,366.48 416,066.50 (4,244.62) 429,121.86 420,045.94 8,224.06 0.00
FNMA 1998 A/B RMRB 5.35 06/21/00 06/01/30 275,383.16 264,389.86 (2,559.63) 272,823.53 267,053.31 5,223.08 0.00
GNMA 1998 A/B RMRB 5.35 10/23/00 09/20/30 1,886,477.13 1,816,715.20 (10,350.10) 1,876,127.03 1,840,536.90 34,171.80 0.00
GNMA 1998 A/B RMRB 5.35 10/25/00 10/20/30 477,628.03 459,965.35 (5,228.67) 472,399.36 463,437.95 8,701.27 0.00
FNMA 1998 A/B RMRB 5.35 07/24/00 06/01/30 409,620.73 393,268.67 (2,892.64) 406,728.09 398,125.79 7,749.76 0.00
FNMA 1998 A/B RMRB 5.35 08/25/00 07/01/30 209,252.21 200,898.86 (1,681.05) 207,571.16 203,181.03 3,963.22 0.00
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GNMA 1998 A/B RMRB 5.35 01/08/01 12/20/30 343,349.44 330,652.38 (4,283.38) 339,066.06 332,633.97 6,264.97 0.00
GNMA 1998 A/B RMRB 5.35 01/16/01 12/20/30 267,231.90 257,349.66 (58,396.07) 208,835.83 204,874.22 5,920.63 0.00
GNMA 1998 A/B RMRB 5.35 01/31/01 08/20/30 114,640.70 110,401.24 (561.25) 114,079.45 111,915.31 2,075.32 0.00
GNMA 1998 A/B RMRB 5.35 11/16/00 11/20/30 336,434.05 323,992.71 (3,863.53) 332,570.52 326,261.65 6,132.47 0.00
GNMA 1998 A/B RMRB 5.35 11/29/00 11/20/30 763,575.22 735,338.18 (3,753.74) 759,821.48 745,407.63 13,823.19 0.00
GNMA 1998 A/B RMRB 5.35 12/21/00 11/20/30 160,094.63 154,174.33 (4,118.33) 155,976.30 153,017.43 2,961.43 0.00
GNMA 1998 A/B RMRB 5.35 12/27/00 12/20/30 298,519.42 287,480.17 (1,448.87) 297,070.55 291,435.12 5,403.82 0.00
FNMA 1998 A/B RMRB 5.35 10/06/00 09/01/30 439,543.89 421,997.28 (3,419.96) 436,123.93 426,899.89 8,322.57 0.00
FNMA 1998 A/B RMRB 5.35 01/12/01 12/01/30 470,253.93 451,481.37 (2,860.99) 467,392.94 457,507.55 8,887.17 0.00
Repo Agmt 1998 A/B RMRB 5.26 08/31/06 09/01/06 1,141,833.44 1,141,833.44 1,190.39 1,143,023.83 1,143,023.83 - 0.00

1998 A/B RMRB Total 65,890,138.55 63,697,883.34 61,116.12 (1,267,129.65) (1,984,323.39) 0.00 62,699,801.63 61,611,923.64 1,104,377.22 0.00

Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 45.58 45.58 0.92 46.50 46.50 - 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 181,526.88 181,526.88 2,399.38 183,926.26 183,926.26 - 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 579,603.77 579,603.77 7,660.87 587,264.64 587,264.64 - 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 49,533.04 49,533.04 452.94 49,985.98 49,985.98 - 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 1,228.19 1,228.19 0.00 1,228.19 1,228.19 - 0.00
Inv Agmt 2000 BCDE RMRB 6.22 10/26/00 12/31/32 6,537,096.38 6,537,096.38 (3,741,297.30) 2,795,799.08 2,795,799.08 - 0.00
GNMA 2000 BCDE RMRB 6.10 02/22/01 02/20/31 1,131,510.96 1,133,539.82 (5,449.90) 1,126,061.06 1,135,947.94 7,858.02 0.00
GNMA 2000 BCDE RMRB 6.10 02/14/01 02/20/31 229,088.07 229,498.13 (1,207.08) 227,880.99 229,881.09 1,590.04 0.00
GNMA 2000 BCDE RMRB 6.10 02/14/01 01/20/31 118,815.69 119,028.14 (482.91) 118,332.78 119,371.15 825.92 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 246,663.47 247,106.75 (993.65) 245,669.82 247,827.82 1,714.72 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 1,362,530.30 1,364,978.86 (58,658.53) 1,303,871.77 1,315,325.12 9,004.79 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 96,821.89 96,995.89 (423.23) 96,398.66 97,245.44 672.78 0.00
GNMA 2000 BCDE RMRB 6.10 03/15/01 03/20/31 360,305.76 360,955.06 (1,655.58) 358,650.18 361,802.77 2,503.29 0.00
GNMA 2000 BCDE RMRB 6.10 03/15/01 03/20/31 835,210.04 836,715.13 (37,016.92) 798,193.12 805,209.35 5,511.14 0.00
GNMA 2000 BCDE RMRB 6.10 03/29/01 03/20/31 72,840.97 72,972.61 (335.66) 72,505.31 73,143.02 506.07 0.00
GNMA 2000 BCDE RMRB 6.10 03/29/01 03/20/31 325,912.82 326,501.82 (1,828.75) 324,084.07 326,934.50 2,261.43 0.00
GNMA 2000 BCDE RMRB 6.10 04/16/01 03/20/31 183,978.60 184,312.39 (760.39) 183,218.21 184,830.80 1,278.80 0.00
GNMA 2000 BCDE RMRB 6.10 04/16/01 04/20/31 843,380.74 844,912.49 (81,749.23) 761,631.51 768,336.44 5,173.18 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 556,654.85 557,668.59 (2,743.85) 553,911.00 558,790.04 3,865.30 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 1,019,744.03 1,021,601.20 (44,427.29) 975,316.74 983,907.73 6,733.82 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 97,337.27 97,514.55 (388.05) 96,949.22 97,803.20 676.70 0.00
GNMA 2000 BCDE RMRB 6.10 05/10/01 05/20/31 173,228.23 173,544.76 (822.49) 172,405.74 173,925.41 1,203.14 0.00
GNMA 2000 BCDE RMRB 6.10 05/10/01 05/20/31 455,853.17 456,686.14 (1,983.93) 453,869.24 457,869.88 3,167.67 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 04/20/31 114,533.50 114,743.02 (691.64) 113,841.86 114,845.55 794.17 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 04/20/31 1,267,104.48 1,269,422.30 (5,707.54) 1,261,396.94 1,272,518.03 8,803.27 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 05/20/31 116,436.16 116,649.39 (471.25) 115,964.91 116,987.56 809.42 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 164,284.34 164,585.68 (74,001.34) 90,283.00 91,079.43 495.09 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 434,706.15 435,503.52 (2,408.16) 432,297.99 436,111.54 3,016.18 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 48,546.58 48,635.64 (192.37) 48,354.21 48,780.77 337.50 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 206,925.09 207,306.07 (3,090.80) 203,834.29 205,633.83 1,418.56 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 1,408,663.57 1,411,257.36 (7,218.72) 1,401,444.85 1,413,817.73 9,779.09 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 43,750.67 43,831.23 (185.84) 43,564.83 43,949.46 304.07 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 251,009.88 251,473.60 (1,127.70) 249,882.18 252,089.84 1,743.94 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 1,196,375.44 1,198,585.55 (5,563.17) 1,190,812.27 1,201,332.76 8,310.38 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 267,329.83 267,823.69 (1,369.99) 265,959.84 268,309.53 1,855.83 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 06/20/31 430,862.79 431,663.10 (1,902.24) 428,960.55 432,754.67 2,993.81 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 07/20/31 819,851.05 821,375.49 (141,159.38) 678,691.67 684,695.98 4,479.87 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 06/20/31 146,132.69 146,404.12 (1,091.46) 145,041.23 146,324.10 1,011.44 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 07/20/31 232,080.99 232,513.70 (2,469.16) 229,611.83 231,644.34 1,599.80 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 08/20/31 1,329,152.10 1,331,632.92 (73,784.27) 1,255,367.83 1,266,482.84 8,634.19 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 07/20/31 228,803.94 229,230.54 (1,857.17) 226,946.77 228,955.69 1,582.32 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 332,375.36 332,998.73 (1,358.27) 331,017.09 333,950.93 2,310.47 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 987,971.14 989,824.08 (5,576.96) 982,394.18 991,101.22 6,854.10 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 231,592.49 232,026.85 (1,296.28) 230,296.21 232,337.35 1,606.78 0.00
FNMA 2000 BCDE RMRB 6.10 02/14/01 02/01/31 297,568.43 297,440.29 (2,295.03) 295,273.40 297,408.25 2,262.99 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 10/20/31 233,480.43 233,927.03 (1,183.32) 232,297.11 234,364.69 1,620.98 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 10/20/31 274,291.17 274,815.81 (1,450.46) 272,840.71 275,269.16 1,903.81 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 11/20/31 261,930.57 262,432.09 (1,045.25) 260,885.32 263,207.88 1,821.04 0.00
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GNMA 2000 BCDE RMRB 6.10 09/25/01 08/20/31 326,595.63 327,211.12 (1,299.09) 325,296.54 328,182.64 2,270.61 0.00
GNMA 2000 BCDE RMRB 6.10 09/25/01 09/20/31 1,189,054.04 1,191,297.26 (5,285.72) 1,183,768.32 1,194,273.33 8,261.79 0.00
GNMA 2000 BCDE RMRB 6.10 09/25/01 08/20/31 200,217.44 200,594.75 (1,605.25) 198,612.19 200,374.31 1,384.81 0.00
GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 195,876.29 196,247.38 (1,230.76) 194,645.53 196,374.42 1,357.80 0.00
GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 896,253.76 897,951.80 (3,976.37) 892,277.39 900,202.86 6,227.43 0.00
GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 202,132.89 202,515.86 (955.50) 201,177.39 202,964.32 1,403.96 0.00
GNMA 2000 BCDE RMRB 6.10 11/15/01 08/20/31 95,518.78 95,700.52 (367.44) 95,151.34 95,997.28 664.20 0.00
GNMA 2000 BCDE RMRB 6.10 11/15/01 10/20/31 208,768.04 209,166.30 (823.73) 207,944.31 209,794.08 1,451.51 0.00
FNMA 2000 BCDE RMRB 6.10 03/15/01 02/01/31 277,504.14 277,387.69 (1,177.71) 276,326.43 278,327.06 2,117.08 0.00
GNMA 2000 BCDE RMRB 6.10 01/22/02 12/20/31 205,620.47 206,018.73 (856.97) 204,763.50 206,590.99 1,429.23 0.00
FNMA 2000 BCDE RMRB 6.10 05/10/01 04/01/31 375,208.83 375,060.41 (1,729.55) 373,479.28 376,192.38 2,861.52 0.00
GNMA 2000 BCDE RMRB 6.10 02/25/02 02/20/32 392,907.72 393,450.17 (2,512.44) 390,395.28 393,674.15 2,736.42 0.00
FNMA 2000 BCDE RMRB 6.10 05/30/01 04/01/31 229,680.69 229,591.69 (4,039.56) 225,641.13 227,282.10 1,729.97 0.00
FNMA 2000 BCDE RMRB 6.10 07/12/01 05/01/31 311,685.73 311,570.26 (1,283.22) 310,402.51 312,665.24 2,378.20 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 05/20/32 612,819.84 613,687.47 (87,489.48) 525,330.36 529,761.16 3,563.17 0.00
GNMA 2000 BCDE RMRB 6.10 05/24/02 05/20/32 112,363.63 112,523.06 (427.14) 111,936.49 112,881.06 785.14 0.00
GNMA 2000 BCDE RMRB 6.10 03/21/02 02/20/32 307,297.21 307,724.25 (9,833.21) 297,464.00 299,965.08 2,074.04 0.00
GNMA 2000 BCDE RMRB 6.10 04/17/02 04/20/32 265,082.09 265,454.18 (1,046.72) 264,035.37 266,259.11 1,851.65 0.00
GNMA 2000 BCDE RMRB 6.10 04/29/02 04/20/32 420,770.80 421,363.13 (1,647.81) 419,122.99 422,654.59 2,939.27 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 05/20/32 76,916.13 77,025.01 (281.74) 76,634.39 77,280.73 537.46 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 02/20/32 44,984.83 45,048.30 (168.44) 44,816.39 45,194.17 314.31 0.00
GNMA 2000 BCDE RMRB 6.10 08/29/02 08/20/32 1,188,393.78 1,190,130.11 (6,095.24) 1,182,298.54 1,192,324.31 8,289.44 0.00
GNMA 2000 BCDE RMRB 6.10 06/03/02 05/20/32 538,673.72 539,440.17 (2,573.70) 536,100.02 540,625.46 3,758.99 0.00
GNMA 2000 BCDE RMRB 6.10 06/10/02 06/20/32 542,388.69 543,163.13 (2,077.04) 540,311.65 544,875.37 3,789.28 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/02 06/20/32 658,800.92 659,743.63 (2,691.53) 656,109.39 661,653.23 4,601.13 0.00
GNMA 2000 BCDE RMRB 6.10 06/25/02 06/20/32 450,457.17 451,102.66 (2,180.83) 448,276.34 452,064.99 3,143.16 0.00
GNMA 2000 BCDE RMRB 6.10 07/05/02 06/20/32 1,008,713.24 1,010,162.70 (72,596.62) 936,116.62 944,032.06 6,465.98 0.00
GNMA 2000 BCDE RMRB 6.10 07/22/02 07/20/32 729,237.78 730,291.50 (2,816.70) 726,421.08 732,569.27 5,094.47 0.00
GNMA 2000 BCDE RMRB 6.10 07/29/02 07/20/32 257,253.08 257,625.60 (972.35) 256,280.73 258,450.61 1,797.36 0.00
GNMA 2000 BCDE RMRB 6.10 08/01/02 07/20/32 197,134.26 197,419.92 (746.79) 196,387.47 198,050.44 1,377.31 0.00
GNMA 2000 BCDE RMRB 6.10 08/12/02 08/20/32 1,494,347.39 1,496,521.70 (7,269.68) 1,487,077.71 1,499,678.92 10,426.90 0.00
GNMA 2000 BCDE RMRB 6.10 08/23/02 08/20/32 1,364,646.99 1,366,638.08 (108,412.22) 1,256,234.77 1,266,884.97 8,659.11 0.00
GNMA 2000 BCDE RMRB 6.10 11/12/02 10/20/32 468,188.44 468,887.59 (2,268.13) 465,920.31 469,886.38 3,266.92 0.00
GNMA 2000 BCDE RMRB 6.10 09/12/02 08/20/32 907,804.86 909,136.70 (4,865.83) 902,939.03 910,601.34 6,330.47 0.00
GNMA 2000 BCDE RMRB 6.10 09/19/02 09/20/32 405,675.40 406,272.23 (1,558.44) 404,116.96 407,547.95 2,834.16 0.00
GNMA 2000 BCDE RMRB 6.10 09/26/02 09/20/32 1,382,766.53 1,384,804.99 (6,332.05) 1,376,434.48 1,388,124.69 9,651.75 0.00
GNMA 2000 BCDE RMRB 6.10 10/10/02 10/20/32 1,148,805.43 1,150,505.89 (4,666.30) 1,144,139.13 1,153,864.50 8,024.91 0.00
GNMA 2000 BCDE RMRB 6.10 10/21/02 10/20/32 854,059.46 855,327.92 (4,170.84) 849,888.62 857,116.25 5,959.17 0.00
GNMA 2000 BCDE RMRB 6.10 10/29/02 11/20/32 568,520.64 569,367.31 (2,350.88) 566,169.76 570,986.87 3,970.44 0.00
FNMA 2000 BCDE RMRB 6.10 08/31/01 06/01/31 599,288.83 599,079.48 (2,584.60) 596,704.23 601,066.72 4,571.84 0.00
GNMA 2000 BCDE RMRB 6.10 11/05/02 10/20/32 475,029.12 475,737.01 (2,394.28) 472,634.84 476,656.58 3,313.85 0.00
GNMA 2000 BCDE RMRB 6.10 11/19/02 11/20/32 31,184.33 31,231.03 (127.75) 31,056.58 31,321.08 217.80 0.00
GNMA 2000 BCDE RMRB 6.10 11/26/02 11/20/32 178,076.78 178,343.96 (1,502.90) 176,573.88 178,078.20 1,237.14 0.00
GNMA 2000 BCDE RMRB 6.10 11/26/02 11/20/32 160,045.84 160,285.96 (1,852.43) 158,193.41 159,541.13 1,107.60 0.00
GNMA 2000 BCDE RMRB 6.10 12/12/02 11/20/32 121,420.60 121,603.50 (899.63) 120,520.97 121,548.48 844.61 0.00
GNMA 2000 BCDE RMRB 6.10 12/19/02 06/20/32 64,804.19 64,901.48 (246.33) 64,557.86 65,107.86 452.71 0.00
GNMA 2000 BCDE RMRB 6.10 12/30/02 09/20/32 87,416.01 87,548.04 (1,065.04) 86,350.97 87,087.50 604.50 0.00
GNMA 2000 BCDE RMRB 6.10 12/30/02 11/20/32 34,893.77 34,946.58 (132.37) 34,761.40 35,058.01 243.80 0.00
GNMA 2000 BCDE RMRB 6.10 01/07/03 12/20/32 126,217.25 126,408.90 (982.03) 125,235.22 126,304.44 877.57 0.00
GNMA 2000 BCDE RMRB 6.10 01/23/03 01/20/33 21,945.26 21,968.82 (646.51) 21,298.75 21,471.34 149.03 0.00
GNMA 2000 BCDE RMRB 6.10 01/23/03 01/20/33 336,075.73 336,436.53 (1,387.23) 334,688.50 337,400.44 2,351.14 0.00
GNMA 2000 BCDE RMRB 6.10 02/12/03 02/20/33 182,790.15 182,988.04 (4,746.24) 178,043.91 179,488.38 1,246.58 0.00
FNMA 2000 BCDE RMRB 6.10 10/17/01 09/01/31 339,910.42 340,072.88 (3,578.41) 336,332.01 339,150.25 2,655.78 0.00
GNMA 2000 BCDE RMRB 6.10 02/20/03 02/20/33 260,081.25 260,363.86 (1,024.88) 259,056.37 261,158.88 1,819.90 0.00
GNMA 2000 BCDE RMRB 6.10 02/27/03 02/20/33 103,842.27 103,955.32 (354.74) 103,487.53 104,327.65 727.07 0.00
GNMA 2000 BCDE RMRB 6.10 03/24/03 03/20/33 191,813.57 192,024.50 (680.41) 191,133.16 192,686.92 1,342.83 0.00
GNMA 2000 BCDE RMRB 6.10 04/02/03 03/20/33 150,509.01 150,675.13 (514.62) 149,994.39 151,214.33 1,053.82 0.00
GNMA 2000 BCDE RMRB 6.10 04/10/03 04/20/33 40,327.30 40,371.98 (147.10) 40,180.20 40,507.16 282.28 0.00
GNMA 2000 BCDE RMRB 6.10 04/17/03 04/20/33 149,256.73 149,422.52 (1,059.64) 148,197.09 149,403.47 1,040.59 0.00
GNMA 2000 BCDE RMRB 6.10 04/24/03 04/20/33 27,454.19 27,484.77 (107.96) 27,346.23 27,568.93 192.12 0.00
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GNMA 2000 BCDE RMRB 6.10 04/29/03 04/20/33 337,861.89 338,238.87 (1,177.78) 336,684.11 339,426.53 2,365.44 0.00
GNMA 2000 BCDE RMRB 6.10 05/08/03 04/20/33 83,331.73 83,424.96 (303.58) 83,028.15 83,704.70 583.32 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/03 04/20/33 72,553.88 72,635.28 (243.74) 72,310.14 72,899.58 508.04 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/03 05/20/33 148,734.79 148,902.25 (671.81) 148,062.98 149,270.51 1,040.07 0.00
GNMA 2000 BCDE RMRB 6.10 05/29/03 04/20/33 102,934.34 103,050.34 (41,229.55) 61,704.79 62,208.09 387.30 0.00
GNMA 2000 BCDE RMRB 6.10 06/10/03 05/20/33 135,628.36 135,782.02 (484.95) 135,143.41 136,246.54 949.47 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/03 06/20/33 197,059.66 197,283.89 (888.24) 196,171.42 197,773.69 1,378.04 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/03 06/20/33 60,949.88 61,019.24 (209.68) 60,740.20 61,236.31 426.75 0.00
GNMA 2000 BCDE RMRB 6.10 06/26/03 06/20/33 99,567.53 99,681.13 (330.61) 99,236.92 100,047.76 697.24 0.00
GNMA 2000 BCDE RMRB 6.10 07/03/03 07/20/33 73,064.51 73,148.17 (248.32) 72,816.19 73,411.44 511.59 0.00
GNMA 2000 BCDE RMRB 6.10 07/10/03 07/20/33 485,399.73 485,956.95 (1,767.00) 483,632.73 487,587.79 3,397.84 0.00
GNMA 2000 BCDE RMRB 6.10 07/17/03 07/20/33 240,553.82 240,830.45 (955.87) 239,597.95 241,558.06 1,683.48 0.00
GNMA 2000 BCDE RMRB 6.10 07/24/03 07/20/33 49,350.96 49,407.86 (162.50) 49,188.46 49,590.97 345.61 0.00
GNMA 2000 BCDE RMRB 6.10 07/30/03 07/20/33 221,534.92 221,791.01 (757.31) 220,777.61 222,584.87 1,551.17 0.00
GNMA 2000 BCDE RMRB 6.10 08/07/03 08/20/33 228,608.63 228,873.82 (779.61) 227,829.02 229,694.93 1,600.72 0.00
GNMA 2000 BCDE RMRB 6.10 08/14/03 08/20/33 236,799.07 237,074.48 (807.59) 235,991.48 237,924.95 1,658.06 0.00
FNMA 2000 BCDE RMRB 6.10 12/27/01 10/01/31 228,554.04 228,486.12 (1,032.32) 227,521.72 229,197.07 1,743.27 0.00
GNMA 2000 BCDE RMRB 6.10 08/21/03 08/20/33 210,036.72 210,281.42 (667.88) 209,368.84 211,084.83 1,471.29 0.00
GNMA 2000 BCDE RMRB 6.10 08/28/03 08/20/33 343,786.91 344,188.47 (1,184.52) 342,602.39 345,411.06 2,407.11 0.00
GNMA 2000 BCDE RMRB 6.10 09/04/03 08/20/33 159,389.25 159,575.91 (674.48) 158,714.77 160,016.40 1,114.97 0.00
GNMA 2000 BCDE RMRB 6.10 09/18/03 09/20/33 446,038.37 446,563.85 (1,507.74) 444,530.63 448,179.41 3,123.30 0.00
GNMA 2000 BCDE RMRB 6.10 09/18/03 08/20/33 82,106.68 82,203.25 (269.99) 81,836.69 82,508.25 574.99 0.00
GNMA 2000 BCDE RMRB 6.10 09/29/03 09/20/33 365,166.59 365,598.27 (1,342.78) 363,823.81 366,811.61 2,556.12 0.00
GNMA 2000 BCDE RMRB 6.10 10/09/03 09/20/33 290,480.28 290,824.84 (1,196.02) 289,284.26 291,661.09 2,032.27 0.00
GNMA 2000 BCDE RMRB 6.10 10/16/03 09/20/33 89,204.91 89,310.99 (291.06) 88,913.85 89,644.67 624.74 0.00
GNMA 2000 BCDE RMRB 5.40 10/23/03 10/20/33 238,073.58 230,593.72 (952.27) 237,121.31 234,141.64 4,500.19 0.00
GNMA 2000 BCDE RMRB 6.10 10/23/03 10/20/33 245,143.15 245,435.65 (885.78) 244,257.37 246,265.98 1,716.11 0.00
GNMA 2000 BCDE RMRB 5.40 10/30/03 10/20/33 152,764.93 147,965.63 (557.42) 152,207.51 150,295.36 2,887.15 0.00
GNMA 2000 BCDE RMRB 6.10 10/30/03 08/20/33 58,749.89 58,819.99 (209.61) 58,540.28 59,021.68 411.30 0.00
GNMA 2000 BCDE RMRB 5.40 11/13/03 11/20/33 532,889.75 516,151.92 (2,200.06) 530,689.69 524,025.75 10,073.89 0.00
GNMA 2000 BCDE RMRB 6.10 11/13/03 11/20/33 138,903.15 139,070.15 (602.32) 138,300.83 139,439.39 971.56 0.00
GNMA 2000 BCDE RMRB 5.40 11/20/03 11/20/33 502,779.62 486,989.02 (1,931.37) 500,848.25 494,560.56 9,502.91 0.00
GNMA 2000 BCDE RMRB 6.10 11/20/03 10/20/33 47,798.99 47,856.56 (154.58) 47,644.41 48,036.74 334.76 0.00
GNMA 2000 BCDE RMRB 5.40 11/26/03 11/20/33 328,325.31 318,014.37 (1,217.09) 327,108.22 323,002.32 6,205.04 0.00
GNMA 2000 BCDE RMRB 5.40 12/04/03 11/20/33 411,715.21 398,786.65 (1,528.25) 410,186.96 405,039.90 7,781.50 0.00
GNMA 2000 BCDE RMRB 5.40 12/11/03 12/20/33 359,149.39 347,872.89 (1,698.35) 357,451.04 352,966.76 6,792.22 0.00
GNMA 2000 BCDE RMRB 5.40 12/18/03 12/20/33 975,314.80 944,694.86 (5,885.25) 969,429.55 957,270.78 18,461.17 0.00
GNMA 2000 BCDE RMRB 5.40 12/23/03 12/20/33 866,548.96 839,345.41 (3,435.96) 863,113.00 852,289.39 16,379.94 0.00
GNMA 2000 BCDE RMRB 5.40 01/08/04 01/20/34 132,026.72 127,971.87 (501.45) 131,525.27 129,850.52 2,380.10 0.00
GNMA 2000 BCDE RMRB 5.40 01/15/04 01/20/34 1,226,441.70 1,188,777.29 (18,345.69) 1,208,096.01 1,192,715.53 22,283.93 0.00
GNMA 2000 BCDE RMRB 5.40 01/22/04 01/20/34 292,024.20 282,514.31 (1,055.60) 290,968.60 286,721.57 5,262.86 0.00
GNMA 2000 BCDE RMRB 5.40 01/29/04 01/20/34 50,211.04 48,669.35 (213.00) 49,998.04 49,361.80 905.45 0.00
GNMA 2000 BCDE RMRB 6.10 02/02/04 12/20/33 44,814.76 44,870.13 (169.73) 44,645.03 45,014.07 313.67 0.00
GNMA 2000 BCDE RMRB 5.75 03/25/04 03/20/34 39,782.31 39,312.18 (132.27) 39,650.04 39,686.07 506.16 0.00
GNMA 2000 BCDE RMRB 5.75 03/30/04 03/20/34 163,459.41 161,527.94 (582.50) 162,876.91 163,025.10 2,079.66 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 744,757.39 735,989.82 (2,853.08) 741,904.31 742,612.25 9,475.51 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 252,674.96 249,700.38 (1,720.16) 250,954.80 251,194.28 3,214.06 0.00
GNMA 2000 BCDE RMRB 5.75 04/08/04 04/20/34 164,754.39 162,808.48 (648.40) 164,105.99 164,256.17 2,096.09 0.00
GNMA 2000 BCDE RMRB 5.75 04/15/04 04/20/34 210,449.42 207,964.43 (728.69) 209,720.73 209,913.27 2,677.53 0.00
GNMA 2000 BCDE RMRB 5.75 04/22/04 04/20/34 66,379.96 65,596.35 (219.23) 66,160.73 66,221.67 844.55 0.00
GNMA 2000 BCDE RMRB 5.75 04/29/04 04/20/34 260,531.55 257,456.46 (1,006.85) 259,524.70 259,764.27 3,314.66 0.00
GNMA 2000 BCDE RMRB 5.75 05/06/04 05/20/34 189,655.97 187,418.18 (703.99) 188,951.98 189,127.16 2,412.97 0.00
GNMA 2000 BCDE RMRB 5.75 05/13/04 05/20/34 302,812.26 299,240.23 (1,113.91) 301,698.35 301,978.96 3,852.64 0.00
GNMA 2000 BCDE RMRB 5.75 05/20/04 05/20/34 555,162.66 548,615.50 (1,841.86) 553,320.80 553,837.11 7,063.47 0.00
GNMA 2000 BCDE RMRB 5.75 05/27/04 05/20/34 249,799.26 246,854.07 (838.67) 248,960.59 249,193.65 3,178.25 0.00
GNMA 2000 BCDE RMRB 5.75 06/03/04 06/20/34 405,641.74 400,860.33 (1,373.48) 404,268.26 404,648.34 5,161.49 0.00
GNMA 2000 BCDE RMRB 5.75 06/10/04 06/20/34 430,167.48 425,098.28 (1,431.97) 428,735.51 429,139.46 5,473.15 0.00
GNMA 2000 BCDE RMRB 5.75 06/17/04 06/20/34 182,665.54 180,513.50 (56,454.77) 126,210.77 126,330.05 2,271.32 0.00
GNMA 2000 BCDE RMRB 5.75 06/24/04 06/20/34 484,662.69 478,954.17 (1,672.57) 482,990.12 483,448.08 6,166.48 0.00
GNMA 2000 BCDE RMRB 5.75 09/02/04 08/20/34 106,118.23 104,871.51 (350.77) 105,767.46 105,870.96 1,350.22 0.00

Page 98



GNMA 2000 BCDE RMRB 5.75 09/09/04 08/20/34 105,691.27 104,449.86 (342.86) 105,348.41 105,451.79 1,344.79 0.00
GNMA 2000 BCDE RMRB 5.75 09/16/04 09/20/34 94,973.48 93,858.27 (306.17) 94,667.31 94,760.62 1,208.52 0.00
GNMA 2000 BCDE RMRB 5.75 09/23/04 08/20/34 96,770.78 95,634.74 (339.57) 96,431.21 96,526.44 1,231.27 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/04 09/20/34 285,603.33 282,251.35 (53,509.64) 232,093.69 232,323.60 3,581.89 0.00
GNMA 2000 BCDE RMRB 5.75 10/07/04 10/20/34 143,839.74 142,152.11 (484.60) 143,355.14 143,497.70 1,830.19 0.00
GNMA 2000 BCDE RMRB 5.75 07/15/04 07/20/34 557,347.91 550,788.28 (2,036.01) 555,311.90 555,843.48 7,091.21 0.00
GNMA 2000 BCDE RMRB 5.75 07/22/04 07/20/34 613,901.87 606,678.46 (4,018.66) 609,883.21 610,468.86 7,809.06 0.00
GNMA 2000 BCDE RMRB 5.75 07/29/04 07/20/34 384,372.96 379,851.43 (1,245.48) 383,127.48 383,496.54 4,890.59 0.00
GNMA 2000 BCDE RMRB 5.75 08/05/04 08/20/34 438,214.09 433,060.91 (3,423.65) 434,790.44 435,211.01 5,573.75 0.00
GNMA 2000 BCDE RMRB 5.75 08/12/04 08/20/34 719,331.38 710,873.84 (59,425.11) 659,906.27 660,546.57 9,097.84 0.00
GNMA 2000 BCDE RMRB 5.75 08/19/04 08/20/34 244,596.51 241,360.23 (991.24) 243,605.27 243,480.00 3,111.01 0.00
GNMA 2000 BCDE RMRB 5.75 08/26/04 08/20/34 77,058.09 76,152.53 (250.11) 76,807.98 76,882.89 980.47 0.00
GNMA 2000 BCDE RMRB 5.75 12/02/04 11/20/34 89,391.25 88,344.52 (496.78) 88,894.47 88,985.06 1,137.32 0.00
GNMA 2000 BCDE RMRB 5.75 12/17/04 12/20/34 192,301.27 190,050.80 (611.96) 191,689.31 191,885.74 2,446.90 0.00
GNMA 2000 BCDE RMRB 5.75 10/14/04 10/20/34 58,385.32 57,700.47 (186.43) 58,198.89 58,256.93 742.89 0.00
GNMA 2000 BCDE RMRB 5.75 10/28/04 10/20/34 117,583.23 116,204.62 (374.96) 117,208.27 117,325.79 1,496.13 0.00
GNMA 2000 BCDE RMRB 5.75 11/04/04 10/20/34 62,659.48 61,924.99 (204.56) 62,454.92 62,517.71 797.28 0.00
GNMA 2000 BCDE RMRB 5.75 11/23/04 11/20/34 61,097.75 60,382.12 (193.02) 60,904.73 60,966.52 777.42 0.00
GNMA 2000 BCDE RMRB 5.75 12/23/04 12/20/34 301,242.61 297,718.11 (1,052.08) 300,190.53 300,499.01 3,832.98 0.00
GNMA 2000 BCDE RMRB 5.75 02/17/05 02/20/35 52,710.78 52,084.74 (163.38) 52,547.40 52,559.92 638.56 0.00
GNMA 2000 BCDE RMRB 5.75 05/05/05 04/20/35 139,676.52 138,022.19 (430.65) 139,245.87 139,283.68 1,692.14 0.00
FNMA 2000 BCDE RMRB 6.10 06/10/02 05/01/32 175,654.82 175,615.85 (49,324.54) 126,330.28 127,270.10 978.79 0.00
GNMA 2000 BCDE RMRB 5.75 09/08/05 08/20/35 63,417.86 62,978.91 (190.65) 63,227.21 63,556.72 768.46 0.00
GNMA 2000 BCDE RMRB 5.75 10/27/05 10/20/35 124,591.58 123,734.67 (491.53) 124,100.05 124,752.31 1,509.17 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/05 09/20/35 138,253.74 137,299.42 (438.87) 137,814.87 138,535.72 1,675.17 0.00
GNMA 2000 BCDE RMRB 5.75 11/22/05 11/20/35 250,779.27 247,830.89 (741.40) 250,037.87 250,127.79 3,038.30 0.00
GNMA 2000 BCDE RMRB 5.75 12/29/05 12/20/35 123,435.89 121,986.64 (362.69) 123,073.20 123,119.45 1,495.50 0.00
FNMA 2000 BCDE RMRB 6.10 07/29/02 07/01/32 289,577.01 289,353.40 (2,134.48) 287,442.53 289,327.55 2,108.63 0.00
GNMA 2000 BCDE RMRB 5.75 02/02/06 01/20/36 159,827.86 157,932.83 (475.74) 159,352.12 159,403.19 1,946.10 0.00
FNMA 2000 BCDE RMRB 6.10 09/12/02 07/01/32 346,856.25 346,594.33 (1,356.43) 345,499.82 347,771.52 2,533.62 0.00
FNMA 2000 BCDE RMRB 6.10 10/29/02 10/01/32 245,227.94 245,048.43 (902.44) 244,325.50 245,937.64 1,791.65 0.00
FNMA 2000 BCDE RMRB 6.10 04/10/03 03/01/33 194,636.42 194,339.51 (709.03) 193,927.39 195,049.34 1,418.86 0.00
FNMA 2000 BCDE RMRB 6.10 07/03/03 05/01/33 267,690.34 267,291.65 (922.70) 266,767.64 268,320.42 1,951.47 0.00
FNMA 2000 BCDE RMRB 6.10 08/14/03 08/01/33 249,283.91 248,917.64 (850.17) 248,433.74 249,885.07 1,817.60 0.00
FNMA 2000 BCDE RMRB 6.10 09/04/03 08/01/33 206,777.45 206,475.29 (2,496.07) 204,281.38 205,476.44 1,497.22 0.00
FNMA 2000 BCDE RMRB 6.10 12/04/03 10/01/33 147,390.09 147,180.48 (539.11) 146,850.98 147,715.85 1,074.48 0.00
FNMA 2000 BCDE RMRB 5.40 12/11/03 11/01/33 252,746.40 244,079.36 (1,186.33) 251,560.07 247,426.19 4,533.16 0.00
FNMA 2000 BCDE RMRB 5.40 01/29/04 01/01/34 231,953.98 224,004.67 (1,535.59) 230,418.39 226,636.72 4,167.64 0.00
FNMA 2000 BCDE RMRB 5.75 05/13/04 05/01/34 260,587.83 256,003.36 (1,750.70) 258,837.13 257,629.55 3,376.89 0.00
FNMA 2000 BCDE RMRB 5.75 06/10/04 06/01/34 276,975.44 272,106.21 (1,688.31) 275,287.13 274,006.38 3,588.48 0.00
FNMA 2000 BCDE RMRB 5.75 07/15/04 07/01/34 294,638.11 289,462.73 (1,445.08) 293,193.03 291,833.35 3,815.70 0.00
FNMA 2000 BCDE RMRB 5.75 08/19/04 08/01/34 239,740.98 235,533.44 (836.31) 238,904.67 237,800.35 3,103.22 0.00
FNMA 2000 BCDE RMRB 5.75 09/23/04 08/01/34 74,493.00 73,186.66 (260.96) 74,232.04 73,889.96 964.26 0.00
FNMA 2000 BCDE RMRB 5.75 11/10/04 10/01/34 46,450.54 45,636.93 (255.65) 46,194.89 45,982.98 601.70 0.00
FNMA 2000 BCDE RMRB 5.75 02/03/05 02/01/35 233,832.34 229,529.24 (747.71) 233,084.63 231,783.06 3,001.53 0.00
FNMA 2000 BCDE RMRB 5.75 06/26/05 04/01/35 63,954.04 62,780.98 (195.79) 63,758.25 63,406.11 820.92 0.00
FNMA 2000 BCDE RMRB 5.75 10/27/05 10/01/35 266,509.91 261,635.67 (820.17) 265,689.74 264,236.63 3,421.13 0.00
FNMA 2000 BCDE RMRB 5.75 01/12/06 12/01/35 218,918.69 214,922.20 (696.62) 218,222.07 217,035.76 2,810.18 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 371,191.73 371,191.73 0.00 371,191.73 371,191.73 - 0.00
Repo Agmt 2000 BCDE RMRB 5.26 08/31/06 09/01/06 8.58 8.58 89,381.28 89,389.86 89,389.86 - 0.00
GNMA 2000 BCDE RMRB 5.40 10/30/03 10/20/33 19,796.64 19,174.72 (79.21) 19,717.43 19,469.74 374.23 0.00
GNMA 2000 BCDE RMRB 5.40 10/20/03 10/20/33 12,703.04 12,303.89 (46.35) 12,656.69 12,497.61 240.07 0.00
GNMA 2000 BCDE RMRB 5.40 11/19/03 10/20/33 44,311.69 42,919.95 (182.94) 44,128.75 43,574.69 837.68 0.00
GNMA 2000 BCDE RMRB 5.40 11/20/03 11/20/33 41,807.98 40,494.94 (160.60) 41,647.38 41,124.55 790.21 0.00
GNMA 2000 BCDE RMRB 5.40 11/26/03 11/20/33 27,301.44 26,444.08 (101.21) 27,200.23 26,858.84 515.97 0.00
GNMA 2000 BCDE RMRB 5.40 12/04/03 11/20/33 34,235.63 33,160.59 (127.08) 34,108.55 33,680.57 647.06 0.00
GNMA 2000 BCDE RMRB 5.40 12/11/03 12/20/33 29,864.60 28,926.92 (141.23) 29,723.37 29,350.49 564.80 0.00
GNMA 2000 BCDE RMRB 5.40 12/18/03 12/20/33 81,101.01 78,554.89 (489.37) 80,611.64 79,600.62 1,535.10 0.00
GNMA 2000 BCDE RMRB 5.40 12/23/03 12/20/33 72,056.75 69,794.69 (285.71) 71,771.04 70,871.03 1,362.05 0.00
GNMA 2000 BCDE RMRB 5.40 01/01/04 01/20/34 10,978.52 10,641.34 (41.71) 10,936.81 10,797.56 197.93 0.00
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GNMA 2000 BCDE RMRB 5.40 01/15/04 01/20/34 101,983.16 98,851.24 (1,525.51) 100,457.65 99,178.72 1,852.99 0.00
GNMA 2000 BCDE RMRB 5.40 01/22/04 01/20/34 24,282.91 23,492.11 (87.78) 24,195.13 23,841.96 437.63 0.00
GNMA 2000 BCDE RMRB 5.40 01/29/04 01/20/34 4,175.24 4,047.04 (17.73) 4,157.51 4,104.62 75.31 0.00
GNMA 2000 BCDE RMRB 5.75 03/25/04 03/20/34 1,539.65 1,521.46 (5.11) 1,534.54 1,535.93 19.58 0.00
GNMA 2000 BCDE RMRB 5.75 03/30/04 03/20/34 6,326.21 6,251.47 (22.55) 6,303.66 6,309.41 80.49 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 28,823.65 28,484.31 (110.42) 28,713.23 28,740.61 366.72 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 9,779.03 9,663.92 (66.57) 9,712.46 9,721.73 124.38 0.00
GNMA 2000 BCDE RMRB 4.75 04/08/04 04/20/34 6,376.33 6,301.02 (25.09) 6,351.24 6,357.05 81.12 0.00
GNMA 2000 BCDE RMRB 5.75 04/15/04 04/20/34 8,144.80 8,048.65 (28.20) 8,116.60 8,124.07 103.62 0.00
GNMA 2000 BCDE RMRB 5.75 04/22/04 04/20/34 2,569.04 2,538.71 (8.49) 2,560.55 2,562.91 32.69 0.00
GNMA 2000 BCDE RMRB 5.75 04/29/04 04/20/34 10,083.12 9,964.09 (38.96) 10,044.16 10,053.41 128.28 0.00
GNMA 2000 BCDE RMRB 5.75 05/06/04 05/20/34 7,340.07 7,253.47 (27.26) 7,312.81 7,319.61 93.40 0.00
GNMA 2000 BCDE RMRB 5.75 05/13/04 05/20/34 11,719.42 11,581.21 (43.10) 11,676.32 11,687.20 149.09 0.00
GNMA 2000 BCDE RMRB 5.75 05/20/04 05/20/34 21,485.92 21,232.53 (71.28) 21,414.64 21,434.62 273.37 0.00
GNMA 2000 BCDE RMRB 5.75 05/27/04 05/20/34 9,667.77 9,553.76 (32.46) 9,635.31 9,644.30 123.00 0.00
GNMA 2000 BCDE RMRB 5.75 06/03/04 06/20/34 15,699.16 15,514.11 (53.16) 15,646.00 15,660.72 199.77 0.00
GNMA 2000 BCDE RMRB 5.75 06/10/04 06/20/34 16,648.35 16,452.17 (55.41) 16,592.94 16,608.57 211.81 0.00
GNMA 2000 BCDE RMRB 5.75 06/17/04 06/20/34 7,069.55 6,986.24 (2,184.92) 4,884.63 4,889.23 87.91 0.00
GNMA 2000 BCDE RMRB 5.75 06/24/04 06/20/34 18,757.43 18,536.50 (64.72) 18,692.71 18,710.43 238.65 0.00
GNMA 2000 BCDE RMRB 5.75 09/02/04 08/20/34 4,107.00 4,058.74 (13.58) 4,093.42 4,097.42 52.26 0.00
GNMA 2000 BCDE RMRB 5.75 09/09/04 08/20/34 4,090.46 4,042.42 (13.27) 4,077.19 4,081.20 52.05 0.00
GNMA 2000 BCDE RMRB 5.75 09/16/04 09/20/34 3,675.69 3,632.51 (11.86) 3,663.83 3,667.43 46.78 0.00
GNMA 2000 BCDE RMRB 5.75 09/23/04 08/20/34 3,745.23 3,701.26 (13.14) 3,732.09 3,735.77 47.65 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/04 09/20/34 11,053.45 10,923.70 (2,070.94) 8,982.51 8,991.40 138.64 0.00
GNMA 2000 BCDE RMRB 5.75 10/07/04 10/20/34 5,566.88 5,501.58 (18.75) 5,548.13 5,553.66 70.83 0.00
GNMA 2000 BCDE RMRB 5.75 07/15/04 07/20/34 21,570.49 21,316.63 (78.80) 21,491.69 21,512.27 274.44 0.00
GNMA 2000 BCDE RMRB 5.75 07/22/04 07/20/34 23,759.25 23,479.69 (155.53) 23,603.72 23,626.39 302.23 0.00
GNMA 2000 BCDE RMRB 5.75 07/29/04 07/20/34 14,876.03 14,701.02 (48.20) 14,827.83 14,842.10 189.28 0.00
GNMA 2000 BCDE RMRB 5.75 08/05/04 08/20/34 16,959.76 16,760.34 (132.49) 16,827.27 16,843.55 215.70 0.00
GNMA 2000 BCDE RMRB 5.75 08/12/04 08/20/34 27,839.59 27,512.27 (2,299.87) 25,539.72 25,564.50 352.10 0.00
GNMA 2000 BCDE RMRB 5.75 08/19/04 08/20/34 9,466.38 9,341.13 (38.36) 9,428.02 9,423.17 120.40 0.00
GNMA 2000 BCDE RMRB 5.75 08/26/04 08/20/34 2,982.29 2,947.26 (9.68) 2,972.61 2,975.53 37.95 0.00
GNMA 2000 BCDE RMRB 5.75 12/02/04 11/20/34 3,459.65 3,419.11 (19.22) 3,440.43 3,443.90 44.01 0.00
GNMA 2000 BCDE RMRB 5.75 12/17/04 12/20/34 7,442.46 7,355.35 (23.68) 7,418.78 7,426.37 94.70 0.00
GNMA 2000 BCDE RMRB 5.75 10/14/04 10/20/34 2,259.62 2,233.12 (7.22) 2,252.40 2,254.66 28.76 0.00
GNMA 2000 BCDE RMRB 5.75 10/28/04 10/20/34 4,550.74 4,497.35 (14.51) 4,536.23 4,540.75 57.91 0.00
GNMA 2000 BCDE RMRB 5.75 11/04/04 10/20/34 2,425.03 2,396.62 (7.92) 2,417.11 2,419.56 30.86 0.00
GNMA 2000 BCDE RMRB 5.75 11/23/04 11/20/34 2,364.60 2,336.91 (7.47) 2,357.13 2,359.53 30.09 0.00
GNMA 2000 BCDE RMRB 5.75 12/23/04 12/20/34 11,658.70 11,522.30 (40.72) 11,617.98 11,629.92 148.34 0.00
GNMA 2000 BCDE RMRB 5.75 02/17/05 02/20/35 2,040.01 2,015.79 (6.32) 2,033.69 2,034.18 24.71 0.00
GNMA 2000 BCDE RMRB 5.75 05/05/05 04/20/35 5,405.78 5,341.74 (16.65) 5,389.13 5,390.56 65.47 0.00
GNMA 2000 BCDE RMRB 5.75 09/08/05 08/20/35 2,454.41 2,437.41 (7.38) 2,447.03 2,459.77 29.74 0.00
GNMA 2000 BCDE RMRB 5.75 10/27/05 10/20/35 4,845.81 4,788.78 (19.32) 4,826.49 4,828.17 58.71 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/05 09/20/35 5,350.72 5,313.77 (17.00) 5,333.72 5,361.62 64.85 0.00
GNMA 2000 BCDE RMRB 5.75 11/22/05 11/20/35 9,705.68 9,591.56 (28.71) 9,676.97 9,680.46 117.61 0.00
GNMA 2000 BCDE RMRB 5.75 12/29/05 12/20/35 4,777.22 4,721.13 (14.04) 4,763.18 4,764.97 57.88 0.00
GNMA 2000 BCDE RMRB 5.75 02/02/06 01/20/36 6,185.65 6,112.32 (18.41) 6,167.24 6,169.22 75.31 0.00
FNMA 2000 BCDE RMRB 5.40 12/11/03 11/01/33 21,016.79 20,296.11 (98.65) 20,918.14 20,574.41 376.95 0.00
FNMA 2000 BCDE RMRB 5.40 01/29/04 01/01/34 19,287.81 18,626.82 (127.68) 19,160.13 18,845.68 346.54 0.00
FNMA 2000 BCDE RMRB 5.75 05/13/04 05/01/34 10,085.29 9,907.85 (67.76) 10,017.53 9,970.79 130.70 0.00
FNMA 2000 BCDE RMRB 5.75 06/10/04 06/01/34 10,719.51 10,531.07 (65.34) 10,654.17 10,604.61 138.88 0.00
FNMA 2000 BCDE RMRB 5.75 07/15/04 07/01/34 11,403.08 11,202.80 (55.93) 11,347.15 11,294.55 147.68 0.00
FNMA 2000 BCDE RMRB 5.75 08/19/04 08/01/34 9,278.45 9,115.62 (32.37) 9,246.08 9,203.36 120.11 0.00
FNMA 2000 BCDE RMRB 5.75 09/23/04 08/01/34 2,883.04 2,832.48 (10.10) 2,872.94 2,859.70 37.32 0.00
FNMA 2000 BCDE RMRB 5.75 11/10/04 10/01/34 1,797.72 1,766.24 (9.89) 1,787.83 1,779.63 23.28 0.00
FNMA 2000 BCDE RMRB 5.75 02/03/05 02/01/35 9,049.78 8,883.25 (28.94) 9,020.84 8,970.48 116.17 0.00
FNMA 2000 BCDE RMRB 5.75 05/26/05 04/01/35 2,475.18 2,429.75 (7.57) 2,467.61 2,453.94 31.76 0.00
FNMA 2000 BCDE RMRB 5.75 10/27/05 10/01/35 10,314.47 10,125.83 (31.74) 10,282.73 10,226.50 132.41 0.00
FNMA 2000 BCDE RMRB 5.75 01/12/06 12/01/35 8,472.60 8,317.93 (26.96) 8,445.64 8,399.73 108.76 0.00

2000 BCDE RMRB Total 79,662,208.75 79,346,898.70 99,895.39 (3,741,297.30) (1,357,827.30) 0.00 74,662,979.54 75,001,119.41 653,449.92 0.00
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GIC's 2001 A-E RMRB 4.71 10/30/01 07/01/33 2,509,097.27 2,509,097.27 0.00 2,509,097.27 2,509,097.27 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 4,540.74 4,540.74 59.99 4,600.73 4,600.73 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 13,361.01 13,361.01 (870.70) 12,490.31 12,490.31 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 0.18 0.18 (0.08) 0.10 0.10 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 1.99 1.99 0.05 2.04 2.04 - 0.00
GIC's 2001 A-E RMRB 4.71 10/30/01 07/01/33 4,069,430.91 4,069,430.91 (2,242,321.94) 1,827,108.97 1,827,108.97 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 82,568.03 82,568.03 1,091.33 83,659.36 83,659.36 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 3,164.82 3,164.82 41.80 3,206.62 3,206.62 - 0.00
GIC's 2001 A-E RMRB 4.71 10/30/01 07/01/33 187,874.36 187,874.36 (279.71) 187,594.65 187,594.65 - 0.00
GNMA 2001 A-E RMRB 8.19 07/25/90 06/20/15 254,020.55 268,171.21 (29,941.58) 224,078.97 236,380.85 (1,848.78) 0.00
GNMA 2001 A-E RMRB 7.19 07/25/90 06/20/15 63,305.79 64,920.75 (1,849.62) 61,456.17 62,801.98 (269.15) 0.00
GNMA 2001 A-E RMRB 8.19 07/25/90 06/20/15 56,416.38 59,559.09 (1,982.69) 54,433.69 57,422.03 (154.37) 0.00
GNMA 2001 A-E RMRB 7.19 01/22/90 11/20/14 204,711.85 209,560.62 (5,270.79) 199,441.06 203,448.79 (841.04) 0.00
GNMA 2001 A-E RMRB 8.19 01/22/90 11/20/14 29,380.67 30,949.81 (728.07) 28,652.60 30,153.15 (68.59) 0.00
GNMA 2001 A-E RMRB 7.19 01/01/90 11/20/14 120,165.13 123,010.67 (3,141.55) 117,023.58 119,374.51 (494.61) 0.00
GNMA 2001 A-E RMRB 8.19 01/01/90 11/20/14 88,129.70 92,835.94 (2,807.20) 85,322.50 89,790.33 (238.41) 0.00
GNMA 2001 A-E RMRB 7.19 01/01/90 12/20/14 164,976.47 168,885.72 (5,634.37) 159,342.10 162,545.63 (705.72) 0.00
GNMA 2001 A-E RMRB 8.19 02/28/90 12/20/14 210,659.42 221,915.69 (29,570.39) 181,089.03 190,577.43 (1,767.87) 0.00
GNMA 2001 A-E RMRB 7.19 01/20/90 01/20/15 240,900.88 247,015.06 (5,766.49) 235,134.39 240,253.32 (995.25) 0.00
GNMA 2001 A-E RMRB 8.19 01/01/90 01/20/15 343,855.46 362,962.87 (8,007.28) 335,848.18 354,240.01 (715.58) 0.00
GNMA 2001 A-E RMRB 7.19 02/27/90 01/20/15 127,171.28 130,400.38 (2,725.96) 124,445.32 127,155.80 (518.62) 0.00
GNMA 2001 A-E RMRB 8.19 02/27/90 12/20/14 121,299.10 127,780.49 (21,615.69) 99,683.41 104,906.41 (1,258.39) 0.00
GNMA 2001 A-E RMRB 7.19 02/27/90 01/20/15 142,422.37 146,038.73 (3,316.38) 139,105.99 142,135.78 (586.57) 0.00
GNMA 2001 A-E RMRB 8.19 02/27/90 01/20/15 149,742.96 158,066.46 (3,022.65) 146,720.31 154,757.41 (286.40) 0.00
GNMA 2001 A-E RMRB 7.19 03/30/90 01/20/15 86,066.38 88,252.47 (2,910.83) 83,155.55 84,967.39 (374.25) 0.00
GNMA 2001 A-E RMRB 8.19 03/30/90 01/20/15 132,723.14 140,101.72 (2,926.69) 129,796.45 136,907.62 (267.41) 0.00
GNMA 2001 A-E RMRB 7.19 03/30/90 02/20/15 100,891.26 103,455.47 (2,102.20) 98,789.06 100,943.17 (410.10) 0.00
GNMA 2001 A-E RMRB 8.19 03/30/90 02/20/15 255,076.89 269,261.60 (7,978.95) 247,097.94 260,639.84 (642.81) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/90 03/20/15 327,749.83 336,087.14 (48,906.14) 278,843.69 284,929.88 (2,251.12) 0.00
GNMA 2001 A-E RMRB 8.19 04/26/90 03/20/15 230,453.19 243,273.92 (6,544.97) 223,908.22 236,184.17 (544.78) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/90 03/20/15 272,531.10 279,463.76 (13,165.34) 259,365.76 265,026.83 (1,271.59) 0.00
GNMA 2001 A-E RMRB 8.19 04/26/90 03/20/15 568,880.45 600,528.74 (13,322.79) 555,557.66 586,016.48 (1,189.47) 0.00
GNMA 2001 A-E RMRB 7.19 05/29/90 04/20/15 120,009.99 123,065.72 (10,663.73) 109,346.26 111,735.54 (666.45) 0.00
GNMA 2001 A-E RMRB 8.19 05/29/90 03/20/15 36,548.70 38,582.39 (722.81) 35,825.89 37,790.46 (69.12) 0.00
GNMA 2001 A-E RMRB 7.19 05/29/90 04/20/15 181,257.69 185,873.00 (4,668.22) 176,589.47 180,448.15 (756.63) 0.00
GNMA 2001 A-E RMRB 8.19 05/29/90 04/20/15 465,005.45 490,886.85 (9,531.41) 455,474.04 480,457.42 (898.02) 0.00
GNMA 2001 A-E RMRB 7.19 06/28/90 05/20/15 85,188.85 87,359.99 (1,820.71) 83,368.14 85,191.78 (347.50) 0.00
GNMA 2001 A-E RMRB 8.19 06/28/90 05/20/15 83,411.14 88,055.72 (1,794.16) 81,616.98 86,095.81 (165.75) 0.00
GNMA 2001 A-E RMRB 7.19 06/28/90 05/20/15 94,115.42 96,514.13 (1,981.35) 92,134.07 94,149.53 (383.25) 0.00
GNMA 2001 A-E RMRB 8.19 06/28/90 05/20/15 295,043.24 311,472.00 (6,367.65) 288,675.59 304,516.85 (587.50) 0.00
GNMA 2001 A-E RMRB 6.19 06/28/90 05/20/15 114,167.57 114,344.06 (2,485.67) 111,681.90 112,584.38 725.99 0.00
GNMA 2001 A-E RMRB 7.19 07/25/90 06/20/15 57,130.61 58,588.06 (1,222.20) 55,908.41 57,132.77 (233.09) 0.00
GNMA 2001 A-E RMRB 7.19 09/13/90 06/20/15 30,268.01 31,040.63 (609.31) 29,658.70 30,308.65 (122.67) 0.00
GNMA 2001 A-E RMRB 8.19 09/13/90 07/20/15 111,461.32 117,673.91 (33,308.82) 78,152.50 82,445.47 (1,919.62) 0.00
GNMA 2001 A-E RMRB 7.19 09/13/90 07/20/15 92,084.17 94,435.97 (1,782.59) 90,301.58 92,281.70 (371.68) 0.00
GNMA 2001 A-E RMRB 8.19 09/13/90 08/20/15 176,242.05 186,068.07 (3,362.01) 172,880.04 182,379.11 (326.95) 0.00
GNMA 2001 A-E RMRB 6.19 09/13/90 07/20/15 106,310.83 106,480.76 (2,291.88) 104,018.95 104,865.00 676.12 0.00
GNMA 2001 A-E RMRB 8.19 09/28/90 08/20/15 114,538.42 120,924.82 (3,561.68) 110,976.74 117,074.99 (288.15) 0.00
GNMA 2001 A-E RMRB 6.19 09/28/90 08/20/15 200,790.71 201,115.49 (4,852.66) 195,938.05 197,535.51 1,272.68 0.00
GNMA 2001 A-E RMRB 7.19 09/28/90 08/20/15 214,483.52 219,965.60 (20,253.10) 194,230.42 198,493.30 (1,219.20) 0.00
GNMA 2001 A-E RMRB 8.19 09/28/90 08/20/15 431,673.88 455,742.97 (9,661.12) 422,012.76 445,202.60 (879.25) 0.00
GNMA 2001 A-E RMRB 7.19 10/31/90 08/20/15 9,171.62 9,406.12 (173.55) 8,998.07 9,195.63 (36.94) 0.00
GNMA 2001 A-E RMRB 8.19 10/31/90 09/20/15 128,779.89 135,963.67 (2,631.37) 126,148.52 133,083.84 (248.46) 0.00
GNMA 2001 A-E RMRB 6.19 10/31/90 09/20/15 162,727.93 162,995.05 (25,540.07) 137,187.86 138,309.79 854.81 0.00
GNMA 2001 A-E RMRB 7.19 10/31/90 09/20/15 33,789.60 34,654.07 (1,298.32) 32,491.28 33,205.21 (150.54) 0.00
GNMA 2001 A-E RMRB 8.19 10/31/90 09/20/15 297,381.62 313,970.47 (44,374.90) 253,006.72 266,916.30 (2,679.27) 0.00
GNMA 2001 A-E RMRB 6.19 11/28/90 10/20/15 145,569.94 145,812.22 (9,885.10) 135,684.84 136,797.46 870.34 0.00
GNMA 2001 A-E RMRB 8.19 11/28/90 10/20/15 505,266.80 533,464.44 (9,367.59) 495,899.21 523,173.86 (922.99) 0.00
GNMA 2001 A-E RMRB 7.19 12/21/90 10/20/15 76,581.68 78,543.32 (1,427.07) 75,154.61 76,808.23 (308.02) 0.00
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GNMA 2001 A-E RMRB 8.19 12/21/90 11/20/15 133,450.20 140,900.79 (2,474.08) 130,976.12 138,182.89 (243.82) 0.00
GNMA 2001 A-E RMRB 8.19 02/25/91 10/20/15 41,953.38 44,295.88 (756.82) 41,196.56 43,463.56 (75.50) 0.00
GNMA 2001 A-E RMRB 6.19 01/25/91 11/20/15 152,487.91 152,746.62 (3,315.20) 149,172.71 150,400.78 969.36 0.00
GNMA 2001 A-E RMRB 8.19 01/28/91 11/20/15 42,925.16 45,322.22 (942.55) 41,982.61 44,293.16 (86.51) 0.00
GNMA 2001 A-E RMRB 8.19 02/25/90 01/20/16 137,694.63 145,761.81 (3,415.72) 134,278.91 142,063.58 (282.51) 0.00
GNMA 2001 A-E RMRB 8.19 03/28/91 02/20/16 107,069.11 113,356.63 (3,076.82) 103,992.29 110,034.99 (244.82) 0.00
GNMA 2001 A-E RMRB 8.75 04/29/91 02/20/20 128,029.50 137,027.25 (1,211.93) 126,817.57 135,672.23 (143.09) 0.00
GNMA 2001 A-E RMRB 8.19 04/29/91 04/20/16 179,195.84 189,726.14 (19,763.29) 159,432.55 168,703.30 (1,259.55) 0.00
GNMA 2001 A-E RMRB 7.19 04/29/91 02/20/16 289,293.32 297,149.85 (5,236.46) 284,056.86 290,742.16 (1,171.23) 0.00
GNMA 2001 A-E RMRB 6.19 04/29/91 04/20/16 327,883.77 328,660.09 (6,706.95) 321,176.82 324,040.15 2,087.01 0.00
GNMA 2001 A-E RMRB 8.19 04/26/91 04/20/16 22,177.37 23,480.67 (404.49) 21,772.88 23,038.98 (37.20) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/91 04/20/16 87,389.98 89,765.85 (23,139.06) 64,250.92 65,764.95 (861.84) 0.00
GNMA 2001 A-E RMRB 6.19 10/23/92 09/20/17 469,652.15 471,196.55 (43,832.49) 425,819.66 430,017.19 2,653.13 0.00
GNMA 2001 A-E RMRB 8.19 11/23/92 01/20/17 17,814.61 18,912.07 (310.00) 17,504.61 18,574.76 (27.31) 0.00
GNMA 2001 A-E RMRB 7.19 10/30/92 08/20/17 341,412.79 351,268.81 (5,400.53) 336,012.26 344,484.47 (1,383.81) 0.00
GNMA 2001 A-E RMRB 6.00 10/30/92 09/20/17 366,837.34 366,778.51 (5,943.19) 360,894.15 364,246.14 3,410.82 0.00
GNMA 2001 A-E RMRB 5.45 02/25/02 01/20/32 464,356.80 452,950.16 (1,988.46) 462,368.34 459,654.42 8,692.72 0.00
GNMA 2001 A-E RMRB 4.95 02/25/02 02/20/32 1,228,364.10 1,168,874.29 (7,407.18) 1,220,956.92 1,184,912.42 23,445.31 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 05/20/32 314,499.41 306,797.13 (1,293.17) 313,206.24 311,391.71 5,887.75 0.00
GNMA 2001 A-E RMRB 4.95 05/15/02 05/20/32 1,142,397.58 1,087,148.92 (94,739.05) 1,047,658.53 1,016,803.82 24,393.95 0.00
GNMA 2001 A-E RMRB 4.95 05/24/02 05/20/32 846,263.95 805,342.67 (3,760.72) 842,503.23 817,695.60 16,113.65 0.00
GNMA 2001 A-E RMRB 5.45 05/24/02 05/20/32 336,648.30 328,405.90 (1,415.68) 335,232.62 333,292.50 6,302.28 0.00
GNMA 2001 A-E RMRB 5.45 03/21/02 02/20/32 1,096,123.69 1,069,221.84 (54,944.97) 1,041,178.72 1,035,090.42 20,813.55 0.00
GNMA 2001 A-E RMRB 5.45 03/21/02 02/20/32 103,388.65 100,851.21 (667.38) 102,721.27 102,120.61 1,936.78 0.00
GNMA 2001 A-E RMRB 4.95 03/21/02 02/20/32 877,829.82 835,331.57 (4,414.26) 873,415.56 847,646.38 16,729.07 0.00
GNMA 2001 A-E RMRB 5.45 04/17/02 04/20/32 1,736,261.60 1,693,696.76 (71,112.58) 1,665,149.02 1,655,458.70 32,874.52 0.00
GNMA 2001 A-E RMRB 5.45 04/17/02 03/20/32 156,068.96 152,242.29 (636.27) 155,432.69 154,527.54 2,921.52 0.00
GNMA 2001 A-E RMRB 4.95 04/17/02 04/20/32 1,643,318.33 1,563,804.78 (9,281.78) 1,634,036.55 1,585,870.86 31,347.86 0.00
GNMA 2001 A-E RMRB 5.45 04/29/02 04/20/32 62,638.04 61,103.02 (257.60) 62,380.44 62,018.05 1,172.63 0.00
GNMA 2001 A-E RMRB 4.95 04/29/02 04/20/32 2,155,819.44 2,051,526.64 (12,079.68) 2,143,739.76 2,080,570.79 41,123.83 0.00
GNMA 2001 A-E RMRB 5.45 04/29/02 04/20/32 643,048.65 627,289.87 (2,974.72) 640,073.93 636,355.46 12,040.31 0.00
GNMA 2001 A-E RMRB 4.95 04/29/02 04/20/32 80,974.87 77,057.52 (388.41) 80,586.46 78,211.85 1,542.74 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 05/20/32 404,945.04 395,027.69 (1,759.21) 403,185.83 400,850.01 7,581.53 0.00
GNMA 2001 A-E RMRB 4.95 05/15/02 04/20/32 325,880.89 310,119.71 (1,427.93) 324,452.96 314,896.21 6,204.43 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 04/20/32 128,485.33 125,338.28 (527.61) 127,957.72 127,215.90 2,405.23 0.00
GNMA 2001 A-E RMRB 5.45 08/29/02 08/20/32 461,737.03 450,471.05 (3,237.09) 458,499.94 455,885.95 8,651.99 0.00
GNMA 2001 A-E RMRB 4.95 08/29/02 08/20/32 536,765.68 510,854.54 (2,325.98) 534,439.70 518,748.02 10,219.46 0.00
GNMA 2001 A-E RMRB 5.45 06/03/02 05/20/32 383,823.31 374,428.91 (1,691.87) 382,131.44 379,922.96 7,185.92 0.00
GNMA 2001 A-E RMRB 4.95 06/03/02 05/20/32 926,902.94 882,089.38 (5,189.12) 921,713.82 894,580.96 17,680.70 0.00
GNMA 2001 A-E RMRB 4.95 06/10/02 05/20/32 413,131.76 393,159.83 (2,837.53) 410,294.23 398,218.26 7,895.96 0.00
GNMA 2001 A-E RMRB 5.45 06/19/02 06/20/32 99,345.90 96,915.89 (450.37) 98,895.53 98,325.57 1,860.05 0.00
GNMA 2001 A-E RMRB 4.95 06/19/02 06/20/32 282,940.50 269,265.36 (1,248.43) 281,692.07 273,404.22 5,387.29 0.00
GNMA 2001 A-E RMRB 5.45 06/25/02 05/20/32 203,993.78 199,004.28 (854.93) 203,138.85 201,968.30 3,818.95 0.00
GNMA 2001 A-E RMRB 4.95 06/25/02 06/20/32 193,302.93 183,961.10 (864.86) 192,438.07 186,777.16 3,680.92 0.00
GNMA 2001 A-E RMRB 5.45 07/05/02 06/20/32 441,519.87 430,725.47 (1,760.23) 439,759.64 437,230.47 8,265.23 0.00
GNMA 2001 A-E RMRB 4.95 07/05/02 06/20/32 1,037,230.00 987,110.30 (4,972.59) 1,032,257.41 1,001,898.76 19,761.05 0.00
GNMA 2001 A-E RMRB 5.45 07/15/02 06/20/32 119,724.58 116,798.47 (602.10) 119,122.48 118,438.34 2,241.97 0.00
GNMA 2001 A-E RMRB 4.95 07/15/02 06/20/32 296,076.23 281,771.89 (1,478.32) 294,597.91 285,936.11 5,642.54 0.00
GNMA 2001 A-E RMRB 5.45 07/22/02 06/20/32 168,208.36 164,098.28 (892.61) 167,315.75 166,355.82 3,150.15 0.00
GNMA 2001 A-E RMRB 4.95 07/22/02 07/20/32 627,970.66 597,636.90 (3,201.57) 624,769.09 606,405.03 11,969.70 0.00
GNMA 2001 A-E RMRB 5.45 07/29/02 06/20/32 102,470.71 71,612.28 (434.29) 102,036.42 72,675.45 1,497.46 0.00
GNMA 2001 A-E RMRB 5.45 07/29/02 06/20/32 73,405.55 99,967.40 (311.10) 73,094.45 101,451.54 1,795.24 0.00
GNMA 2001 A-E RMRB 4.95 07/29/02 07/20/32 438,285.00 417,116.44 (1,896.66) 436,388.34 423,564.01 8,344.23 0.00
GNMA 2001 A-E RMRB 5.45 08/01/02 07/20/32 64,078.36 62,513.33 (255.43) 63,822.93 63,457.47 1,199.57 0.00
GNMA 2001 A-E RMRB 4.95 08/01/02 06/20/32 56,528.90 53,798.53 (275.39) 56,253.51 54,600.26 1,077.12 0.00
GNMA 2001 A-E RMRB 5.45 08/12/02 07/20/32 216,953.32 211,656.25 (926.92) 216,026.40 214,791.12 4,061.79 0.00
GNMA 2001 A-E RMRB 4.95 08/12/02 07/20/32 244,500.60 232,693.91 (1,316.05) 243,184.55 236,040.36 4,662.50 0.00
GNMA 2001 A-E RMRB 5.45 08/23/02 08/20/32 864,136.74 843,048.32 (3,736.19) 860,400.55 855,491.82 16,179.69 0.00
GNMA 2001 A-E RMRB 4.95 08/23/02 08/20/32 1,384,444.13 1,317,606.60 (6,617.36) 1,377,826.77 1,337,366.99 26,377.75 0.00
GNMA 2001 A-E RMRB 5.45 11/12/02 10/20/32 359,807.73 351,051.76 (1,930.32) 357,877.41 355,860.43 6,738.99 0.00
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GNMA 2001 A-E RMRB 5.45 09/12/02 08/20/32 240,060.31 234,205.63 (1,142.83) 238,917.48 237,557.99 4,495.19 0.00
GNMA 2001 A-E RMRB 4.95 09/12/02 08/20/32 554,958.56 528,175.08 (2,401.40) 552,557.16 536,339.50 10,565.82 0.00
GNMA 2001 A-E RMRB 5.45 09/19/02 09/20/32 115,370.35 112,557.69 (447.60) 114,922.75 114,269.87 2,159.78 0.00
GNMA 2001 A-E RMRB 4.95 09/19/02 09/20/32 553,992.28 527,260.19 (2,729.33) 551,262.95 535,088.10 10,557.24 0.00
GNMA 2001 A-E RMRB 5.45 09/26/02 09/20/32 603,867.32 589,148.36 (2,778.45) 601,088.87 597,677.03 11,307.12 0.00
GNMA 2001 A-E RMRB 4.95 09/26/02 09/20/32 386,330.06 367,690.12 (1,694.83) 384,635.23 373,351.36 7,356.07 0.00
GNMA 2001 A-E RMRB 5.45 10/10/02 09/20/32 599,830.02 585,215.98 (2,410.37) 597,419.65 594,035.25 11,229.64 0.00
GNMA 2001 A-E RMRB 4.95 10/10/02 09/20/32 449,986.21 428,279.71 (2,209.39) 447,776.82 434,645.42 8,575.10 0.00
GNMA 2001 A-E RMRB 5.45 10/21/02 10/20/32 153,384.58 149,649.39 (597.09) 152,787.49 151,923.79 2,871.49 0.00
GNMA 2001 A-E RMRB 4.95 10/21/02 10/20/32 431,053.03 410,264.79 (1,830.74) 429,222.29 416,640.07 8,206.02 0.00
GNMA 2001 A-E RMRB 5.45 10/29/02 11/20/32 128,425.88 125,299.74 (498.79) 127,927.09 127,205.20 2,404.25 0.00
GNMA 2001 A-E RMRB 4.95 10/29/02 11/20/32 317,526.09 302,215.93 (1,363.64) 316,162.45 306,897.55 6,045.26 0.00
GNMA 2001 A-E RMRB 5.45 11/05/02 10/20/32 430,108.34 419,639.48 (1,779.98) 428,328.36 425,912.17 8,052.67 0.00
GNMA 2001 A-E RMRB 4.95 11/05/02 10/20/32 261,064.12 248,476.89 (1,103.66) 259,960.46 252,343.03 4,969.80 0.00
GNMA 2001 A-E RMRB 5.45 11/19/02 11/20/32 110,958.19 108,258.99 (431.37) 110,526.82 109,904.90 2,077.28 0.00
GNMA 2001 A-E RMRB 4.95 11/19/02 11/20/32 74,432.70 70,844.93 (314.26) 74,118.44 71,947.63 1,416.96 0.00
GNMA 2001 A-E RMRB 5.45 11/26/02 11/20/32 194,552.77 189,821.22 (753.54) 193,799.23 192,709.94 3,642.26 0.00
GNMA 2001 A-E RMRB 4.95 11/26/02 11/20/32 80,216.14 76,350.05 (340.33) 79,875.81 77,536.83 1,527.11 0.00
GNMA 2001 A-E RMRB 5.45 11/26/02 11/20/32 188,654.85 184,066.70 (2,987.34) 185,667.51 184,623.89 3,544.53 0.00
GNMA 2001 A-E RMRB 4.95 12/12/02 11/20/32 77,354.12 73,626.86 (329.18) 77,024.94 74,770.36 1,472.68 0.00
GNMA 2001 A-E RMRB 5.45 12/12/02 11/20/32 366,865.06 357,947.10 (1,764.07) 365,100.99 363,053.18 6,870.15 0.00
GNMA 2001 A-E RMRB 5.45 12/19/02 12/20/32 408,828.43 398,894.03 (2,618.04) 406,210.39 403,935.67 7,659.68 0.00
GNMA 2001 A-E RMRB 4.95 12/19/02 11/20/32 66,265.84 63,073.25 (275.80) 65,990.04 64,058.84 1,261.39 0.00
GNMA 2001 A-E RMRB 5.45 12/30/02 12/20/32 440,937.53 430,226.79 (1,885.56) 439,051.97 436,597.31 8,256.08 0.00
GNMA 2001 A-E RMRB 5.45 12/30/02 12/20/32 44,000.48 42,931.68 (170.80) 43,829.68 43,584.64 823.76 0.00
GNMA 2001 A-E RMRB 4.95 12/30/02 12/20/32 129,922.18 123,664.20 (551.74) 129,370.44 125,585.93 2,473.47 0.00
GNMA 2001 A-E RMRB 5.45 01/09/03 12/20/32 108,915.07 106,270.19 (738.51) 108,176.56 107,572.53 2,040.85 0.00
GNMA 2001 A-E RMRB 5.45 01/23/03 01/20/33 387,299.91 377,775.44 (1,934.72) 385,365.19 383,184.20 7,343.48 0.00
GNMA 2001 A-E RMRB 4.95 01/23/03 01/20/33 380,090.08 361,636.91 (1,752.72) 378,337.36 367,228.28 7,344.09 0.00
GNMA 2001 A-E RMRB 5.45 01/23/03 01/20/33 93,940.95 91,630.76 (358.23) 93,582.72 93,053.09 1,780.56 0.00
GNMA 2001 A-E RMRB 4.95 01/23/03 01/20/33 54,307.39 51,670.80 (773.48) 53,533.91 51,962.01 1,064.69 0.00
GNMA 2001 A-E RMRB 5.45 01/30/03 12/20/32 288,805.01 281,796.52 (1,625.45) 287,179.56 285,580.90 5,409.83 0.00
GNMA 2001 A-E RMRB 4.95 01/30/03 01/20/33 76,606.02 72,887.21 (506.82) 76,099.20 73,865.09 1,484.70 0.00
GNMA 2001 A-E RMRB 5.45 02/12/03 01/20/33 242,395.82 236,438.41 (1,239.24) 241,156.58 239,795.38 4,596.21 0.00
GNMA 2001 A-E RMRB 4.95 02/12/03 02/20/33 163,513.89 155,578.36 (682.89) 162,831.00 158,052.85 3,157.38 0.00
GNMA 2001 A-E RMRB 5.45 02/20/03 02/20/33 182,306.74 177,827.95 (840.34) 181,466.40 180,443.93 3,456.32 0.00
GNMA 2001 A-E RMRB 5.45 02/27/03 02/20/33 93,434.85 91,139.87 (368.77) 93,066.08 92,542.17 1,771.07 0.00
GNMA 2001 A-E RMRB 4.95 02/27/03 02/20/33 142,124.44 135,228.47 (621.55) 141,502.89 137,352.11 2,745.19 0.00
GNMA 2001 A-E RMRB 4.95 03/12/03 02/20/33 163,777.08 155,832.23 (715.06) 163,062.02 158,280.59 3,163.42 0.00
GNMA 2001 A-E RMRB 5.45 03/20/03 02/20/33 274,216.37 267,485.53 (1,828.68) 272,387.69 270,858.95 5,202.10 0.00
GNMA 2001 A-E RMRB 4.95 03/20/03 02/20/33 208,026.58 197,936.38 (103,153.36) 104,873.22 101,798.66 7,015.64 0.00
GNMA 2001 A-E RMRB 5.45 04/02/03 03/20/33 115,312.70 112,483.74 (441.00) 114,871.70 114,228.50 2,185.76 0.00
GNMA 2001 A-E RMRB 5.45 04/10/03 03/20/33 126,299.29 123,201.54 (623.41) 125,675.88 124,972.94 2,394.81 0.00
GNMA 2001 A-E RMRB 5.45 04/17/03 03/20/33 55,682.98 54,317.58 (532.46) 55,150.52 54,842.38 1,057.26 0.00
GNMA 2001 A-E RMRB 5.45 04/29/03 04/20/33 225,020.12 219,505.26 (864.52) 224,155.60 222,906.09 4,265.35 0.00
GNMA 2001 A-E RMRB 5.45 05/08/03 04/20/33 209,849.44 204,707.83 (808.14) 209,041.30 207,877.52 3,977.83 0.00
GNMA 2001 A-E RMRB 4.95 05/08/03 04/20/33 147,301.01 140,162.64 (611.72) 146,689.29 142,395.28 2,844.36 0.00
GNMA 2001 A-E RMRB 4.95 05/15/03 04/20/33 149,905.97 142,642.07 (613.57) 149,292.40 144,922.92 2,894.42 0.00
GNMA 2001 A-E RMRB 5.45 05/22/03 04/20/33 155,325.10 151,521.09 (609.12) 154,715.98 153,856.34 2,944.37 0.00
GNMA 2001 A-E RMRB 5.45 05/29/03 05/20/33 289,582.75 282,492.96 (1,080.97) 288,501.78 286,901.11 5,489.12 0.00
GNMA 2001 A-E RMRB 5.45 06/10/03 05/20/33 268,191.32 261,627.90 (1,046.90) 267,144.42 265,664.93 5,083.93 0.00
GNMA 2001 A-E RMRB 5.45 06/19/03 06/20/33 116,278.16 113,433.64 (518.13) 115,760.03 115,120.09 2,204.58 0.00
GNMA 2001 A-E RMRB 5.45 06/19/03 06/20/33 225,131.24 219,623.84 (1,945.96) 223,185.28 221,951.48 4,273.60 0.00
GNMA 2001 A-E RMRB 5.45 06/26/03 06/20/33 106,562.11 103,955.80 (1,179.50) 105,382.61 104,800.68 2,024.38 0.00
GNMA 2001 A-E RMRB 5.45 07/10/03 06/20/33 50,482.46 49,248.36 (184.97) 50,297.49 50,020.30 956.91 0.00
GNMA 2001 A-E RMRB 5.45 07/17/03 07/20/33 54,018.33 52,698.21 (196.69) 53,821.64 53,525.46 1,023.94 0.00
GNMA 2001 A-E RMRB 5.45 07/24/03 07/20/33 50,369.40 49,138.75 (186.46) 50,182.94 49,907.08 954.79 0.00
GNMA 2001 A-E RMRB 5.45 07/30/03 07/20/33 53,130.33 51,832.43 (193.43) 52,936.90 52,646.12 1,007.12 0.00
GNMA 2001 A-E RMRB 5.45 08/07/03 07/20/33 99,716.97 97,281.72 (645.41) 99,071.56 98,528.05 1,891.74 0.00
GNMA 2001 A-E RMRB 5.45 08/28/03 08/20/33 56,557.31 55,177.15 (368.20) 56,189.11 55,881.93 1,072.98 0.00
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GNMA 2001 A-E RMRB 5.45 09/29/03 09/20/33 54,911.45 53,573.02 (198.26) 54,713.19 54,415.68 1,040.92 0.00
GNMA 2001 A-E RMRB 5.45 10/23/03 10/20/33 50,614.55 49,381.95 (192.48) 50,422.07 50,149.00 959.53 0.00
GNMA 2001 A-E RMRB 5.45 11/20/03 10/20/33 54,052.73 52,737.57 (193.08) 53,859.65 53,569.15 1,024.66 0.00
GNMA 2001 A-E RMRB 5.45 11/26/03 06/20/33 64,915.46 63,335.74 (252.22) 64,663.24 64,314.15 1,230.63 0.00
GNMA 2001 A-E RMRB 5.45 12/04/03 11/20/33 250,705.81 244,609.30 (900.09) 249,805.72 248,461.86 4,752.65 0.00
GNMA 2001 A-E RMRB 4.95 12/04/03 11/20/33 103,523.94 98,525.64 (405.21) 103,118.73 100,119.04 1,998.61 0.00
GNMA 2001 A-E RMRB 5.45 12/11/03 12/20/33 61,372.35 59,880.42 (216.53) 61,155.82 60,827.32 1,163.43 0.00
GNMA 2001 A-E RMRB 4.95 01/15/04 01/20/34 124,873.47 118,922.14 (477.84) 124,395.63 120,828.20 2,383.90 0.00
GNMA 2001 A-E RMRB 4.95 01/22/04 01/20/34 505,000.84 479,682.39 (2,048.84) 502,952.00 487,272.70 9,639.15 0.00
GNMA 2001 A-E RMRB 5.45 01/22/04 12/20/33 52,925.44 51,640.62 (186.83) 52,738.61 52,457.12 1,003.33 0.00
GNMA 2001 A-E RMRB 5.45 01/29/04 11/20/33 52,326.01 51,055.95 (185.76) 52,140.25 51,862.16 991.97 0.00
GNMA 2001 A-E RMRB 5.45 02/12/04 11/20/33 52,821.66 51,540.20 (189.12) 52,632.54 52,352.41 1,001.33 0.00
GNMA 2001 A-E RMRB 5.45 03/11/04 02/20/34 53,367.72 52,108.46 (185.93) 53,181.79 52,890.14 967.61 0.00
GNMA 2001 A-E RMRB 4.95 03/11/04 02/20/34 130,573.15 124,356.21 (543.88) 130,029.27 126,306.39 2,494.06 0.00
GNMA 2001 A-E RMRB 4.95 04/08/04 02/20/34 102,865.33 97,714.54 (391.31) 102,474.02 99,285.96 1,962.73 0.00
GNMA 2001 A-E RMRB 5.49 04/16/04 04/20/34 97,851.36 95,747.18 (615.17) 97,236.19 96,914.27 1,782.26 0.00
FNMA 2001 A-E RMRB 5.45 04/17/02 03/01/32 292,677.94 283,433.91 (1,267.27) 291,410.67 287,429.90 5,263.26 0.00
FNMA 2001 A-E RMRB 4.95 05/15/02 04/01/32 207,859.49 196,078.90 (2,377.58) 205,481.91 197,903.12 4,201.80 0.00
FNMA 2001 A-E RMRB 4.95 06/10/02 06/01/32 89,557.58 84,483.03 (592.54) 88,965.04 85,684.95 1,794.46 0.00
FNMA 2001 A-E RMRB 4.95 07/22/02 06/01/32 243,859.96 230,045.71 (1,531.30) 242,328.66 233,397.66 4,883.25 0.00
FNMA 2001 A-E RMRB 5.45 09/19/02 08/01/32 242,588.29 234,942.11 (979.36) 241,608.93 238,324.49 4,361.74 0.00
FNMA 2001 A-E RMRB 4.95 09/26/02 09/01/32 88,381.79 83,377.71 (379.70) 88,002.09 84,761.41 1,763.40 0.00
FNMA 2001 A-E RMRB 5.45 01/23/03 11/01/32 310,365.36 300,598.90 (1,511.66) 308,853.70 304,671.36 5,584.12 0.00
FNMA 2001 A-E RMRB 4.95 07/24/03 09/01/32 228,872.05 215,938.93 (1,701.03) 227,171.02 218,830.95 4,593.05 0.00
FNMA 2001 A-E RMRB 5.45 09/18/03 01/01/33 67,110.82 64,984.44 (396.43) 66,714.39 65,789.85 1,201.84 0.00
FNMA 2001 A-E RMRB 5.45 12/04/03 11/01/33 95,309.11 92,293.27 (549.06) 94,760.05 93,450.99 1,706.78 0.00
FNMA 2001 A-E RMRB 4.95 02/26/04 09/01/33 66,136.64 62,391.83 (278.10) 65,858.54 63,432.05 1,318.32 0.00
FNMA 2001 A-E RMRB 5.45 04/08/04 01/01/32 26,228.05 25,407.01 (141.75) 26,086.30 25,737.32 472.06 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 135,449.40 135,449.40 1,790.32 137,239.72 137,239.72 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 107,980.35 107,980.35 59,516.49 167,496.84 167,496.84 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 2,625.81 2,625.81 64,303.31 66,929.12 66,929.12 - 0.00
Repo Agmt 2001 A-E RMRB 5.26 08/31/06 09/01/06 73.46 73.46 222.28 295.74 295.74 - 0.00
GNMA 2001 A-E RMRB 5.49 03/12/03 03/20/33 4,934.32 4,823.47 (18.30) 4,916.02 4,898.85 93.68 0.00
GNMA 2001 A-E RMRB 5.49 03/20/03 02/20/33 11,949.99 11,681.52 (44.93) 11,905.06 11,863.48 226.89 0.00
GNMA 2001 A-E RMRB 5.49 04/02/03 03/20/33 32,671.91 31,938.28 (131.76) 32,540.15 32,426.89 620.37 0.00
GNMA 2001 A-E RMRB 4.80 04/02/03 03/20/33 11,373.13 10,727.68 (49.40) 11,323.73 10,896.31 218.03 0.00
GNMA 2001 A-E RMRB 5,464.10 5,341.46 (5,464.10) 122.64 0.00
GNMA 2001 A-E RMRB 4.80 04/10/03 04/20/33 70,673.42 66,663.04 (294.80) 70,378.62 67,722.72 1,354.48 0.00
GNMA 2001 A-E RMRB 5.49 04/17/03 04/20/33 68,995.35 67,447.08 (353.25) 68,642.10 68,404.17 1,310.34 0.00
GNMA 2001 A-E RMRB 4.80 04/17/03 03/20/33 9,665.65 9,117.18 (40.35) 9,625.30 9,262.07 185.24 0.00
GNMA 2001 A-E RMRB 4.80 04/24/03 04/20/33 23,792.54 22,442.69 (98.56) 23,693.98 22,800.10 455.97 0.00
GNMA 2001 A-E RMRB 5.49 04/29/03 04/20/33 13,169.41 12,874.03 (49.08) 13,120.33 13,075.00 250.05 0.00
GNMA 2001 A-E RMRB 4.80 04/29/03 03/20/33 9,840.58 9,282.29 (41.93) 9,798.65 9,428.98 188.62 0.00
GNMA 2001 A-E RMRB 5.49 05/08/03 05/20/33 28,434.78 27,797.25 (104.83) 28,329.95 28,232.34 539.92 0.00
GNMA 2001 A-E RMRB 5.49 05/15/03 05/20/33 15,308.94 14,965.79 (56.59) 15,252.35 15,199.88 290.68 0.00
GNMA 2001 A-E RMRB 4.80 05/15/03 04/20/33 24,507.34 23,117.33 (109.24) 24,398.10 23,478.04 469.95 0.00
GNMA 2001 A-E RMRB 5.49 05/22/03 05/20/33 37,923.86 37,074.03 (145.15) 37,778.71 37,648.98 720.10 0.00
GNMA 2001 A-E RMRB 4.80 05/22/03 04/20/33 26,568.13 25,061.37 (110.34) 26,457.79 25,460.18 509.15 0.00
GNMA 2001 A-E RMRB 5.49 05/29/03 05/20/33 21,266.69 20,790.24 (81.18) 21,185.51 21,112.86 403.80 0.00
GNMA 2001 A-E RMRB 4.80 05/29/03 05/20/33 20,251.86 19,103.49 (84.19) 20,167.67 19,407.42 388.12 0.00
GNMA 2001 A-E RMRB 5.49 06/10/03 05/20/33 11,423.87 11,168.03 (41.88) 11,381.99 11,343.06 216.91 0.00
GNMA 2001 A-E RMRB 4.80 06/10/03 05/20/33 36,186.20 34,134.60 (26,952.08) 9,234.12 8,886.11 1,703.59 0.00
GNMA 2001 A-E RMRB 5.49 06/19/03 06/20/33 11,614.19 11,354.20 (42.76) 11,571.43 11,531.97 220.53 0.00
GNMA 2001 A-E RMRB 4.80 06/19/03 06/20/33 10,647.76 10,044.21 (43.57) 10,604.19 10,204.67 204.03 0.00
GNMA 2001 A-E RMRB 5.49 06/19/03 06/20/33 25,226.16 24,661.46 (93.76) 25,132.40 25,046.67 478.97 0.00
GNMA 2001 A-E RMRB 4.80 06/19/03 06/20/33 6,792.55 6,407.49 (28.30) 6,764.25 6,509.37 130.18 0.00
GNMA 2001 A-E RMRB 5.49 06/26/03 06/20/33 5,145.35 5,030.23 (18.91) 5,126.44 5,109.02 97.70 0.00
GNMA 2001 A-E RMRB 4.80 06/26/03 06/20/33 10,990.72 10,367.74 (47.75) 10,942.97 10,530.71 210.72 0.00
GNMA 2001 A-E RMRB 5.49 07/03/03 06/20/33 15,328.56 14,985.58 (56.14) 15,272.42 15,220.50 291.06 0.00
GNMA 2001 A-E RMRB 5.49 07/10/03 06/20/33 32,790.93 32,057.49 (122.41) 32,668.52 32,557.71 622.63 0.00
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GNMA 2001 A-E RMRB 4.80 07/10/03 06/20/33 14,495.97 13,674.50 (59.71) 14,436.26 13,892.60 277.81 0.00
GNMA 2001 A-E RMRB 4.80 07/17/03 06/20/33 77,724.90 73,320.57 (416.87) 77,308.03 74,396.85 1,493.15 0.00
GNMA 2001 A-E RMRB 5.49 07/24/03 07/20/33 40,066.28 39,170.64 (149.80) 39,916.48 39,781.62 760.78 0.00
GNMA 2001 A-E RMRB 4.80 07/24/03 07/20/33 39,934.05 37,671.50 (166.65) 39,767.40 38,270.23 765.38 0.00
GNMA 2001 A-E RMRB 5.49 07/30/03 07/20/33 12,081.06 11,811.03 (49.63) 12,031.43 11,990.83 229.43 0.00
GNMA 2001 A-E RMRB 5.49 08/07/03 07/20/33 27,981.69 27,356.51 (106.35) 27,875.34 27,781.49 531.33 0.00
GNMA 2001 A-E RMRB 4.80 08/07/03 06/20/33 11,041.33 10,415.83 (45.18) 10,996.15 10,582.23 211.58 0.00
GNMA 2001 A-E RMRB 5.49 08/14/03 08/20/33 16,434.46 16,067.39 (59.94) 16,374.52 16,319.52 312.07 0.00
GNMA 2001 A-E RMRB 4.80 08/14/03 07/20/33 32,169.08 30,346.97 (146.95) 32,022.13 30,817.06 617.04 0.00
GNMA 2001 A-E RMRB 5.49 08/21/03 08/20/33 12,431.01 12,153.45 (46.00) 12,385.01 12,343.50 236.05 0.00
GNMA 2001 A-E RMRB 4.80 08/28/03 08/20/33 13,111.41 12,368.93 (54.32) 13,057.09 12,565.88 251.27 0.00
GNMA 2001 A-E RMRB 5.49 09/04/03 08/20/33 5,457.06 5,335.25 (22.06) 5,435.00 5,416.82 103.63 0.00
GNMA 2001 A-E RMRB 5.49 09/18/03 09/20/33 41,748.64 40,817.45 (190.08) 41,558.56 41,420.25 792.88 0.00
GNMA 2001 A-E RMRB 4.80 09/18/03 09/20/33 46,875.78 44,222.20 (189.86) 46,685.92 44,930.56 898.22 0.00
GNMA 2001 A-E RMRB 5.49 09/18/03 09/20/33 10,772.61 10,532.37 (40.45) 10,732.16 10,696.47 204.55 0.00
GNMA 2001 A-E RMRB 4.80 09/18/03 09/20/33 17,040.84 16,076.18 (69.29) 16,971.55 16,333.44 326.55 0.00
GNMA 2001 A-E RMRB 5.49 09/29/03 09/20/33 66,884.68 65,393.45 (247.64) 66,637.04 66,415.89 1,270.08 0.00
GNMA 2001 A-E RMRB 4.80 09/29/03 09/20/33 35,245.61 33,250.68 (150.50) 35,095.11 33,775.86 675.68 0.00
GNMA 2001 A-E RMRB 5.49 10/16/03 09/20/33 10,042.76 9,819.00 (36.85) 10,005.91 9,972.85 190.70 0.00
GNMA 2001 A-E RMRB 5.49 10/30/03 10/20/33 34,083.68 33,261.04 (122.93) 33,960.75 33,785.22 647.11 0.00
GNMA 2001 A-E RMRB 4.80 10/30/03 10/20/33 249,572.40 234,838.41 (1,045.80) 248,526.60 238,576.51 4,783.90 0.00
GNMA 2001 A-E RMRB 5.49 11/13/03 10/20/33 20,793.92 20,292.31 (120.31) 20,673.61 20,567.03 395.03 0.00
GNMA 2001 A-E RMRB 4.80 11/13/03 10/20/33 128,185.55 120,934.90 (524.88) 127,660.67 122,866.63 2,456.61 0.00
GNMA 2001 A-E RMRB 5.49 11/20/03 11/20/33 5,433.89 5,313.00 (35.30) 5,398.59 5,380.94 103.24 0.00
GNMA 2001 A-E RMRB 4.80 11/20/03 11/20/33 157,054.04 147,785.02 (659.29) 156,394.75 150,136.30 3,010.57 0.00
GNMA 2001 A-E RMRB 5.49 11/26/03 10/20/33 6,643.06 6,495.28 (27.09) 6,615.97 6,594.35 126.16 0.00
GNMA 2001 A-E RMRB 4.80 11/26/03 11/20/33 53,580.50 50,550.46 (226.23) 53,354.27 51,351.34 1,027.11 0.00
GNMA 2001 A-E RMRB 4.80 12/04/03 12/20/33 76,219.11 71,721.77 (390.67) 75,828.44 72,795.06 1,463.96 0.00
GNMA 2001 A-E RMRB 5.49 12/04/03 11/20/33 5,078.82 4,965.85 (18.30) 5,060.52 5,044.00 96.45 0.00
GNMA 2001 A-E RMRB 4.80 12/11/03 12/20/33 45,092.72 42,432.25 (234.03) 44,858.69 43,064.40 866.18 0.00
GNMA 2001 A-E RMRB 5.49 12/11/03 09/20/33 10,999.56 10,754.94 (39.27) 10,960.29 10,924.54 208.87 0.00
GNMA 2001 A-E RMRB 5.49 12/18/03 12/20/33 5,701.26 5,574.59 (20.24) 5,681.02 5,662.61 108.26 0.00
GNMA 2001 A-E RMRB 4.80 12/18/03 12/20/33 46,000.98 43,400.45 (202.79) 45,798.19 44,079.80 882.14 0.00
GNMA 2001 A-E RMRB 5.49 12/23/03 12/20/33 11,843.95 11,580.80 (41.76) 11,802.19 11,763.95 224.91 0.00
GNMA 2001 A-E RMRB 4.80 12/23/03 12/20/33 32,655.22 30,728.86 (129.37) 32,525.85 31,225.16 625.67 0.00
GNMA 2001 A-E RMRB 4.80 01/08/04 12/20/33 10,124.68 9,552.47 (39.98) 10,084.70 9,706.46 193.97 0.00
GNMA 2001 A-E RMRB 5.49 01/15/04 01/20/34 45,761.81 44,774.03 (245.78) 45,516.03 45,361.58 833.33 0.00
GNMA 2001 A-E RMRB 5.49 01/22/04 01/20/34 40,661.93 39,708.58 (148.28) 40,513.65 40,299.98 739.68 0.00
GNMA 2001 A-E RMRB 4.80 01/22/04 01/20/34 39,301.09 37,104.28 (211.85) 39,089.24 37,630.86 738.43 0.00
GNMA 2001 A-E RMRB 5.49 01/29/04 01/20/34 12,441.41 12,173.03 (45.62) 12,395.79 12,353.89 226.48 0.00
GNMA 2001 A-E RMRB 4.80 01/29/04 11/20/33 8,524.71 8,043.07 (34.87) 8,489.84 8,171.59 163.39 0.00
GNMA 2001 A-E RMRB 4.80 02/12/04 01/20/34 21,091.67 19,861.13 (148.22) 20,943.45 20,110.44 397.53 0.00
GNMA 2001 A-E RMRB 5.49 02/12/04 02/20/34 43,985.36 43,037.04 (169.52) 43,815.84 43,668.28 800.76 0.00
GNMA 2001 A-E RMRB 4.80 02/26/04 02/20/34 27,568.02 25,959.99 (115.66) 27,452.36 26,360.84 516.51 0.00
GNMA 2001 A-E RMRB 5.49 02/26/04 02/20/34 22,127.32 21,609.21 (79.45) 22,047.87 21,932.28 402.52 0.00
GNMA 2001 A-E RMRB 4.80 03/11/04 03/20/34 25,904.47 24,393.83 (101.91) 25,802.56 24,776.98 485.06 0.00
GNMA 2001 A-E RMRB 5.49 03/11/04 03/20/34 73,199.97 71,623.59 (265.85) 72,934.12 72,690.32 1,332.58 0.00
GNMA 2001 A-E RMRB 5.49 03/25/04 03/20/34 29,154.93 28,472.95 (100.47) 29,054.46 28,902.86 530.38 0.00
GNMA 2001 A-E RMRB 4.80 03/30/04 03/20/34 11,232.97 10,605.70 (43.86) 11,189.11 10,772.29 210.45 0.00
GNMA 2001 A-E RMRB 5.49 07/09/04 07/20/34 15,613.26 15,278.67 (58.65) 15,554.61 15,504.29 284.27 0.00
GNMA 2001 A-E RMRB 4.80 07/08/04 06/20/34 9,940.51 9,361.79 (38.83) 9,901.68 9,509.09 186.13 0.00
GNMA 2001 A-E RMRB 5.49 04/01/04 04/20/34 28,251.80 36,430.79 (20.18) 28,231.62 36,974.57 563.96 0.00
GNMA 2001 A-E RMRB 4.80 04/22/04 04/20/34 31,651.42 29,884.65 (124.64) 31,526.78 30,353.05 593.04 0.00
GNMA 2001 A-E RMRB 5.49 04/22/04 04/20/34 19,275.82 18,861.41 (66.64) 19,209.18 19,145.68 350.91 0.00
GNMA 2001 A-E RMRB 4.80 04/29/04 04/20/34 22,952.46 21,614.84 (99.83) 22,852.63 21,945.20 430.19 0.00
GNMA 2001 A-E RMRB 5.49 04/29/04 04/20/34 10,840.97 10,607.95 (100.02) 10,740.95 10,705.49 197.56 0.00
GNMA 2001 A-E RMRB 4.80 05/06/04 04/20/34 17,854.42 16,857.99 (70.88) 17,783.54 17,121.66 334.55 0.00
GNMA 2001 A-E RMRB 5.49 05/06/04 04/20/34 7,091.07 6,938.67 (24.24) 7,066.83 7,043.53 129.10 0.00
GNMA 2001 A-E RMRB 4.80 05/13/04 04/20/34 11,187.93 10,563.61 (43.26) 11,144.67 10,729.95 209.60 0.00
GNMA 2001 A-E RMRB 5.49 05/27/04 05/20/34 19,170.80 18,759.21 (65.98) 19,104.82 19,042.26 349.03 0.00
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GNMA 2001 A-E RMRB 5.49 06/03/04 05/20/34 6,702.45 6,558.59 (22.75) 6,679.70 6,657.86 122.02 0.00
GNMA 2001 A-E RMRB 5.49 06/24/04 06/20/34 13,929.86 13,631.16 (46.98) 13,882.88 13,837.76 253.58 0.00
GNMA 2001 A-E RMRB 5.49 09/09/04 09/20/34 29,261.11 28,635.65 (97.65) 29,163.46 29,070.72 532.72 0.00
GNMA 2001 A-E RMRB 5.49 09/02/04 08/20/34 27,487.49 26,848.38 (103.52) 27,383.97 27,244.99 500.13 0.00
GNMA 2001 A-E RMRB 5.49 09/16/04 09/20/34 25,579.06 25,032.42 (85.15) 25,493.91 25,412.96 465.69 0.00
GNMA 2001 A-E RMRB 4.80 09/29/04 09/20/34 14,107.35 13,321.78 (52.88) 14,054.47 13,533.15 264.25 0.00
GNMA 2001 A-E RMRB 5.49 09/29/04 09/20/34 16,929.00 16,567.43 (57.54) 16,871.46 16,818.09 308.20 0.00
GNMA 2001 A-E RMRB 5.49 10/07/04 09/20/34 19,788.09 19,365.55 (67.51) 19,720.58 19,658.32 360.28 0.00
GNMA 2001 A-E RMRB 4.80 10/07/04 09/20/34 13,948.62 13,171.97 (52.47) 13,896.15 13,380.78 261.28 0.00
GNMA 2001 A-E RMRB 5.49 07/15/04 04/20/34 12,034.12 11,776.24 (41.38) 11,992.74 11,953.95 219.09 0.00
GNMA 2001 A-E RMRB 5.49 07/22/04 07/20/34 11,678.07 11,427.96 (39.33) 11,638.74 11,601.23 212.60 0.00
GNMA 2001 A-E RMRB 5.49 07/29/04 07/20/34 6,647.91 6,505.56 (22.28) 6,625.63 6,604.30 121.02 0.00
GNMA 2001 A-E RMRB 5.49 08/05/04 08/20/34 26,578.66 26,009.74 (92.33) 26,486.33 26,401.30 483.89 0.00
GNMA 2001 A-E RMRB 5.49 08/19/04 08/20/34 22,767.81 22,280.71 (113.36) 22,654.45 22,581.98 414.63 0.00
GNMA 2001 A-E RMRB 5.49 08/26/04 08/20/34 13,607.58 13,316.52 (45.62) 13,561.96 13,518.64 247.74 0.00
GNMA 2001 A-E RMRB 5.49 12/02/04 11/20/34 38,285.74 37,470.16 (132.40) 38,153.34 38,034.84 697.08 0.00
GNMA 2001 A-E RMRB 4.80 12/02/04 11/20/34 26,104.75 24,652.55 (99.04) 26,005.71 25,042.56 489.05 0.00
GNMA 2001 A-E RMRB 4.80 10/14/04 09/20/34 3,347.69 3,161.28 (33.87) 3,313.82 3,190.91 63.50 0.00
GNMA 2001 A-E RMRB 5.49 10/21/04 06/20/34 10,430.13 10,188.02 (37.54) 10,392.59 10,340.23 189.75 0.00
GNMA 2001 A-E RMRB 4.80 10/28/04 09/20/34 10,514.15 9,903.04 (74.61) 10,439.54 10,026.64 198.21 0.00
GNMA 2001 A-E RMRB 5.49 10/28/04 10/20/34 14,955.60 14,636.53 (52.07) 14,903.53 14,856.76 272.30 0.00
GNMA 2001 A-E RMRB 5.49 11/04/04 10/20/34 7,202.70 7,049.10 (25.31) 7,177.39 7,154.94 131.15 0.00
GNMA 2001 A-E RMRB 5.49 12/29/04 12/20/34 47,615.63 46,602.43 (9,920.16) 37,695.47 37,579.31 897.04 0.00
GNMA 2001 A-E RMRB 4.80 12/29/04 12/20/34 15,170.17 14,326.58 (55.89) 15,114.28 14,554.84 284.15 0.00
GNMA 2001 A-E RMRB 5.49 01/06/05 01/20/35 11,268.44 11,024.24 (36.39) 11,232.05 11,189.18 201.33 0.00
GNMA 2001 A-E RMRB 5.49 01/13/05 12/20/34 18,078.42 17,693.94 (59.75) 18,018.67 17,963.36 329.17 0.00
GNMA 2001 A-E RMRB 5.49 01/27/05 01/20/35 58,655.69 57,275.86 (189.80) 58,465.89 58,133.24 1,047.18 0.00
GNMA 2001 A-E RMRB 5.49 03/10/05 12/20/34 11,961.69 11,707.88 (38.98) 11,922.71 11,886.71 217.81 0.00
GNMA 2001 A-E RMRB 5.49 04/21/05 04/20/35 7,240.23 7,083.98 (22.93) 7,217.30 7,190.40 129.35 0.00
GNMA 2001 A-E RMRB 5.49 05/05/05 03/20/35 6,646.10 6,502.74 (22.18) 6,623.92 6,599.30 118.74 0.00
GNMA 2001 A-E RMRB 5.49 07/07/05 06/20/35 14,374.27 14,065.00 (45.40) 14,328.87 14,276.46 256.86 0.00
GNMA 2001 A-E RMRB 4.80 07/07/05 06/20/35 8,768.27 8,115.28 (32.68) 8,735.59 8,247.23 164.63 0.00
GNMA 2001 A-E RMRB 4.80 06/02/05 04/20/35 35,441.47 32,717.53 (137.95) 35,303.52 33,244.97 665.39 0.00
GNMA 2001 A-E RMRB 5.49 09/08/05 08/20/35 14,295.71 13,962.24 (47.19) 14,248.52 14,170.32 255.27 0.00
GNMA 2001 A-E RMRB 5.49 09/15/05 09/20/35 26,667.56 26,045.64 (84.23) 26,583.33 26,437.58 476.17 0.00
GNMA 2001 A-E RMRB 5.49 08/04/05 08/20/35 35,409.34 34,648.37 (114.26) 35,295.08 35,166.88 632.77 0.00
GNMA 2001 A-E RMRB 4.80 10/13/05 09/20/35 13,491.88 12,485.99 (50.41) 13,441.47 12,688.88 253.30 0.00
GNMA 2001 A-E RMRB 5.49 10/13/05 10/20/35 27,710.98 27,117.16 (93.79) 27,617.19 27,518.61 495.24 0.00
GNMA 2001 A-E RMRB 5.49 12/19/05 12/20/35 26,701.25 26,130.65 (81.02) 26,620.23 26,526.79 477.16 0.00
GNMA 2001 A-E RMRB 5.49 11/17/05 11/20/35 33,686.89 32,966.07 (102.94) 33,583.95 33,465.12 601.99 0.00
GNMA 2001 A-E RMRB 4.80 11/22/05 10/20/35 25,675.34 23,424.10 (98.08) 25,577.26 23,805.58 479.56 0.00
GNMA 2001 A-E RMRB 4.80 12/22/05 12/20/35 22,767.76 21,068.91 (85.11) 22,682.65 21,411.21 427.41 0.00
GNMA 2001 A-E RMRB 5.49 12/29/05 11/20/35 19,685.05 19,264.53 (60.32) 19,624.73 19,556.01 351.80 0.00
GNMA 2001 A-E RMRB 5.49 01/12/06 01/20/36 8,499.82 8,315.79 (25.55) 8,474.27 8,443.61 153.37 0.00
FNMA 2001 A-E RMRB 5.49 05/29/03 04/01/33 29,036.57 28,177.24 (108.31) 28,928.26 28,586.93 518.00 0.00
FNMA 2001 A-E RMRB 4.80 09/18/03 07/01/33 8,713.64 8,147.23 (38.06) 8,675.58 8,283.58 174.41 0.00
FNMA 2001 A-E RMRB 5.49 12/04/03 11/01/33 16,129.97 15,653.97 (62.89) 16,067.08 15,878.89 287.81 0.00
FNMA 2001 A-E RMRB 4.80 01/15/04 11/01/33 34,172.04 31,952.49 (149.07) 34,022.97 32,487.36 683.94 0.00
FNMA 2001 A-E RMRB 4.80 02/26/04 01/01/34 11,929.71 11,144.41 (61.34) 11,868.37 11,318.73 235.66 0.00
FNMA 2001 A-E RMRB 5.49 04/08/04 06/01/33 7,788.47 7,558.94 (41.54) 7,746.93 7,656.50 139.10 0.00
FNMA 2001 A-E RMRB 5.49 09/01/04 08/01/34 27,706.71 26,987.85 (95.40) 27,611.31 27,391.73 499.28 0.00
FNMA 2001 A-E RMRB 4.80 09/23/04 08/01/34 6,898.97 6,445.44 (42.54) 6,856.43 6,539.53 136.63 0.00
FNMA 2001 A-E RMRB 4.80 11/10/04 10/01/34 6,945.28 6,488.82 (28.36) 6,916.92 6,597.34 136.88 0.00
FNMA 2001 A-E RMRB 5.49 04/07/05 01/01/35 10,243.61 9,912.33 (33.52) 10,210.09 10,065.15 186.34 0.00
FNMA 2001 A-E RMRB 5.49 07/14/05 05/01/35 4,377.59 4,236.21 (13.97) 4,363.62 4,301.86 79.62 0.00
FNMA 2001 A-E RMRB 4.80 07/14/05 04/01/35 8,617.01 7,881.41 (33.34) 8,583.67 8,014.85 166.78 0.00
FNMA 2001 A-E RMRB 5.49 11/03/05 10/01/35 27,787.84 26,891.64 (126.64) 27,661.20 27,271.01 506.01 0.00
FNMA 2001 A-E RMRB 4.80 12/15/05 06/01/35 12,954.20 12,080.19 (46.66) 12,907.54 12,285.97 252.44 0.00
FNMA 2001 A-E RMRB 4.80 12/15/05 10/01/35 8,115.54 7,421.16 (30.16) 8,085.38 7,547.96 156.96 0.00

2001 A-E RMRB Total 62,673,079.31 61,440,268.14 127,025.57 (2,243,472.43) (1,126,268.86) 0.00 59,430,363.59 59,015,115.69 817,563.27 0.00
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Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 16,707.78 16,707.78 (16,305.93) 401.85 401.85 - 0.00
Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 19,107.29 19,107.29 (18,460.95) 646.34 646.34 - 0.00
Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 1,123.75 1,123.75 45,414.90 46,538.65 46,538.65 - 0.00
Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 12,640.74 12,640.74 558.75 13,199.49 13,199.49 - 0.00
Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 327.59 327.59 (327.04) 0.55 0.55 - 0.00
GIC's 2002 A/B RMRB 4.20 12/18/02 04/01/34 2,244,643.79 2,244,643.79 (1,533,680.50) 710,963.29 710,963.29 - 0.00
Mutual Fund 2002 A/B RMRB 1.46 1.46 (1.46) - 0.00
Mutual Fund 2002 A/B RMRB 1,200,816.40 1,200,816.40 (1,200,816.40) - 0.00
GNMA 2002 A/B RMRB 5.49 03/12/03 03/20/33 40,334.93 39,428.53 (149.65) 40,185.28 40,044.74 765.86 0.00
GNMA 2002 A/B RMRB 5.49 03/20/03 02/20/33 97,683.16 95,488.44 (367.30) 97,315.86 96,975.82 1,854.68 0.00
GNMA 2002 A/B RMRB 5.49 04/02/03 03/20/33 267,070.43 261,073.43 (1,077.02) 265,993.41 265,067.49 5,071.08 0.00
GNMA 2002 A/B RMRB 4.80 04/02/03 03/20/33 92,967.75 87,691.43 (403.85) 92,563.90 89,069.85 1,782.27 0.00
GNMA 2002 A/B RMRB 44,665.54 43,662.79 (44,665.54) 1,002.75 0.00
GNMA 2002 A/B RMRB 4.80 04/10/03 04/20/33 577,706.71 544,924.52 (2,409.86) 575,296.85 553,586.66 11,072.00 0.00
GNMA 2002 A/B RMRB 5.49 04/17/03 04/20/33 563,989.39 551,333.44 (2,887.57) 561,101.82 559,157.03 10,711.16 0.00
GNMA 2002 A/B RMRB 4.80 04/17/03 03/20/33 79,009.86 74,526.65 (329.81) 78,680.05 75,711.03 1,514.19 0.00
GNMA 2002 A/B RMRB 4.80 04/24/03 04/20/33 194,487.62 183,453.57 (805.52) 193,682.10 186,375.10 3,727.05 0.00
GNMA 2002 A/B RMRB 5.49 04/29/03 04/20/33 107,650.98 105,236.35 (401.17) 107,249.81 106,879.15 2,043.97 0.00
GNMA 2002 A/B RMRB 4.80 04/29/03 03/20/33 80,439.99 75,876.30 (342.77) 80,097.22 77,075.42 1,541.89 0.00
GNMA 2002 A/B RMRB 5.49 05/08/03 05/20/33 232,434.81 227,223.35 (856.89) 231,577.92 230,779.96 4,413.50 0.00
GNMA 2002 A/B RMRB 5.49 05/15/03 05/20/33 125,140.10 122,335.03 (462.54) 124,677.56 124,248.56 2,376.07 0.00
GNMA 2002 A/B RMRB 4.80 05/15/03 04/20/33 200,330.75 188,968.22 (892.87) 199,437.88 191,916.81 3,841.46 0.00
GNMA 2002 A/B RMRB 5.49 05/22/03 05/20/33 310,001.72 303,054.72 (1,186.43) 308,815.29 307,754.53 5,886.24 0.00
GNMA 2002 A/B RMRB 4.80 05/22/03 04/20/33 217,176.16 204,859.45 (902.03) 216,274.13 208,119.43 4,162.01 0.00
GNMA 2002 A/B RMRB 5.49 05/29/03 05/20/33 173,840.75 169,945.91 (663.68) 173,177.07 172,583.10 3,300.87 0.00
GNMA 2002 A/B RMRB 4.80 05/29/03 05/20/33 165,545.24 156,157.92 (688.22) 164,857.02 158,642.31 3,172.61 0.00
GNMA 2002 A/B RMRB 5.49 06/10/03 05/20/33 93,382.22 91,290.97 (342.38) 93,039.84 92,721.69 1,773.10 0.00
GNMA 2002 A/B RMRB 4.80 06/10/03 05/20/33 295,797.42 279,026.90 (220,314.77) 75,482.65 72,637.86 13,925.73 0.00
GNMA 2002 A/B RMRB 5.49 06/19/03 06/20/33 94,937.92 92,812.78 (349.49) 94,588.43 94,265.94 1,802.65 0.00
GNMA 2002 A/B RMRB 4.80 06/19/03 06/20/33 87,038.37 82,104.46 (356.16) 86,682.21 83,416.16 1,667.86 0.00
GNMA 2002 A/B RMRB 5.49 06/19/03 06/20/33 206,206.36 201,590.49 (766.53) 205,439.83 204,739.37 3,915.41 0.00
GNMA 2002 A/B RMRB 4.80 06/19/03 06/20/33 55,524.27 52,376.82 (231.32) 55,292.95 53,209.64 1,064.14 0.00
GNMA 2002 A/B RMRB 5.49 06/26/03 06/20/33 42,059.97 41,118.63 (154.57) 41,905.40 41,762.73 798.67 0.00
GNMA 2002 A/B RMRB 4.80 06/26/03 06/20/33 89,841.48 84,749.14 (390.38) 89,451.10 86,081.30 1,722.54 0.00
GNMA 2002 A/B RMRB 5.49 07/03/03 06/20/33 125,300.31 122,496.85 (458.88) 124,841.43 124,417.15 2,379.18 0.00
GNMA 2002 A/B RMRB 5.49 07/10/03 06/20/33 268,043.48 262,047.87 (1,000.64) 267,042.84 266,136.87 5,089.64 0.00
GNMA 2002 A/B RMRB 4.80 07/10/03 06/20/33 118,494.71 111,779.58 (487.93) 118,006.78 113,562.43 2,270.78 0.00
GNMA 2002 A/B RMRB 4.80 07/17/03 06/20/33 635,347.41 599,345.17 (3,407.55) 631,939.86 608,143.02 12,205.40 0.00
GNMA 2002 A/B RMRB 5.49 07/24/03 07/20/33 327,514.34 320,193.00 (1,224.55) 326,289.79 325,187.40 6,218.95 0.00
GNMA 2002 A/B RMRB 4.80 07/24/03 07/20/33 326,433.23 307,938.55 (1,362.18) 325,071.05 312,832.76 6,256.39 0.00
GNMA 2002 A/B RMRB 5.49 07/30/03 07/20/33 98,754.26 96,547.07 (405.58) 98,348.68 98,016.79 1,875.30 0.00
GNMA 2002 A/B RMRB 5.49 08/07/03 07/20/33 228,731.32 223,620.69 (869.46) 227,861.86 227,094.55 4,343.32 0.00
GNMA 2002 A/B RMRB 4.80 08/07/03 06/20/33 90,255.13 85,142.28 (369.33) 89,885.80 86,502.51 1,729.56 0.00
GNMA 2002 A/B RMRB 5.49 08/14/03 08/20/33 134,340.46 131,339.90 (489.98) 133,850.48 133,400.82 2,550.90 0.00
GNMA 2002 A/B RMRB 4.80 08/14/03 07/20/33 262,959.99 248,065.52 (1,201.15) 261,758.84 251,908.22 5,043.85 0.00
GNMA 2002 A/B RMRB 5.49 08/21/03 08/20/33 101,615.15 99,346.12 (376.08) 101,239.07 100,899.58 1,929.54 0.00
GNMA 2002 A/B RMRB 4.80 08/28/03 08/20/33 107,176.69 101,107.47 (444.10) 106,732.59 102,717.43 2,054.06 0.00
GNMA 2002 A/B RMRB 5.49 09/04/03 08/20/33 44,607.58 43,612.01 (180.34) 44,427.24 44,278.77 847.10 0.00
GNMA 2002 A/B RMRB 5.49 09/18/03 09/20/33 341,266.51 333,654.62 (1,553.81) 339,712.70 338,582.09 6,481.28 0.00
GNMA 2002 A/B RMRB 4.80 09/18/03 09/20/33 383,177.43 361,486.04 (1,552.04) 381,625.39 367,276.46 7,342.46 0.00
GNMA 2002 A/B RMRB 5.49 09/18/03 09/20/33 88,059.00 86,094.84 (330.69) 87,728.31 87,436.31 1,672.16 0.00
GNMA 2002 A/B RMRB 4.80 09/18/03 09/20/33 139,297.24 131,411.72 (566.41) 138,730.83 133,514.62 2,669.31 0.00
GNMA 2002 A/B RMRB 5.49 09/29/03 09/20/33 546,736.55 534,546.49 (2,024.28) 544,712.27 542,904.24 10,382.03 0.00
GNMA 2002 A/B RMRB 4.80 09/29/03 09/20/33 288,108.58 271,801.45 (1,230.22) 286,878.36 276,094.40 5,523.17 0.00
GNMA 2002 A/B RMRB 5.49 10/16/03 09/20/33 82,092.76 80,263.56 (301.27) 81,791.49 81,521.17 1,558.88 0.00
GNMA 2002 A/B RMRB 5.49 10/30/03 10/20/33 278,610.72 271,886.14 (1,004.91) 277,605.81 276,170.94 5,289.71 0.00
GNMA 2002 A/B RMRB 4.80 10/30/03 10/20/33 2,040,082.73 1,919,642.45 (8,548.61) 2,031,534.12 1,950,198.80 39,104.96 0.00
GNMA 2002 A/B RMRB 5.49 11/13/03 10/20/33 169,976.27 165,875.69 (983.51) 168,992.76 168,121.31 3,229.13 0.00
GNMA 2002 A/B RMRB 4.80 11/13/03 10/20/33 1,047,828.52 988,559.57 (4,290.48) 1,043,538.04 1,004,350.14 20,081.05 0.00

Page 107



GNMA 2002 A/B RMRB 5.49 11/20/03 11/20/33 44,418.41 43,430.13 (288.52) 44,129.89 43,985.51 843.90 0.00
GNMA 2002 A/B RMRB 4.80 11/20/03 11/20/33 1,283,808.61 1,208,040.83 (5,389.16) 1,278,419.45 1,227,260.91 24,609.24 0.00
GNMA 2002 A/B RMRB 5.49 11/26/03 10/20/33 54,302.54 53,094.44 (221.40) 54,081.14 53,904.30 1,031.26 0.00
GNMA 2002 A/B RMRB 4.80 11/26/03 11/20/33 437,983.73 413,215.23 (1,849.25) 436,134.48 419,761.87 8,395.89 0.00
GNMA 2002 A/B RMRB 4.80 12/04/03 12/20/33 623,038.88 586,276.12 (3,193.45) 619,845.43 595,049.50 11,966.83 0.00
GNMA 2002 A/B RMRB 5.49 12/04/03 11/20/33 41,515.71 40,592.48 (149.59) 41,366.12 41,231.26 788.37 0.00
GNMA 2002 A/B RMRB 4.80 12/11/03 12/20/33 368,601.94 346,854.46 (1,913.09) 366,688.85 352,021.81 7,080.44 0.00
GNMA 2002 A/B RMRB 5.49 12/11/03 09/20/33 89,913.73 87,914.27 (321.04) 89,592.69 89,300.66 1,707.43 0.00
GNMA 2002 A/B RMRB 5.49 12/18/03 12/20/33 46,604.17 45,568.37 (165.43) 46,438.74 46,287.94 885.00 0.00
GNMA 2002 A/B RMRB 4.80 12/18/03 12/20/33 376,026.43 354,768.84 (1,657.76) 374,368.67 360,322.04 7,210.96 0.00
GNMA 2002 A/B RMRB 5.49 12/23/03 12/20/33 96,816.41 94,665.02 (341.37) 96,475.04 96,162.17 1,838.52 0.00
GNMA 2002 A/B RMRB 4.80 12/23/03 12/20/33 266,933.85 251,187.34 (1,057.54) 265,876.31 255,244.24 5,114.44 0.00
GNMA 2002 A/B RMRB 4.80 01/08/04 12/20/33 82,762.21 78,084.84 (326.94) 82,435.27 79,343.61 1,585.71 0.00
GNMA 2002 A/B RMRB 5.49 01/15/04 01/20/34 374,071.17 365,996.91 (2,009.00) 372,062.17 370,799.69 6,811.78 0.00
GNMA 2002 A/B RMRB 5.49 01/22/04 01/20/34 332,383.27 324,590.34 (1,212.07) 331,171.20 329,424.64 6,046.37 0.00
GNMA 2002 A/B RMRB 4.80 01/22/04 01/20/34 321,259.48 303,301.96 (1,731.73) 319,527.75 307,606.44 6,036.21 0.00
GNMA 2002 A/B RMRB 5.49 01/29/04 01/20/34 101,700.19 99,506.11 (372.95) 101,327.24 100,984.53 1,851.37 0.00
GNMA 2002 A/B RMRB 4.80 01/29/04 11/20/33 69,683.87 65,746.59 (284.99) 69,398.88 66,797.12 1,335.52 0.00
GNMA 2002 A/B RMRB 4.80 02/12/04 01/20/34 172,409.96 162,351.05 (1,211.63) 171,198.33 164,388.99 3,249.57 0.00
GNMA 2002 A/B RMRB 5.49 02/12/04 02/20/34 359,550.17 351,798.23 (1,385.72) 358,164.45 356,958.14 6,545.63 0.00
GNMA 2002 A/B RMRB 4.80 02/26/04 02/20/34 225,349.66 212,205.05 (945.42) 224,404.24 215,481.67 4,222.04 0.00
GNMA 2002 A/B RMRB 5.49 02/26/04 02/20/34 180,875.61 176,640.39 (649.45) 180,226.16 179,281.26 3,290.32 0.00
GNMA 2002 A/B RMRB 4.80 03/11/04 03/20/34 211,751.56 199,402.72 (833.09) 210,918.47 202,534.75 3,965.12 0.00
GNMA 2002 A/B RMRB 5.49 03/11/04 03/20/34 598,359.52 585,473.59 (2,173.20) 596,186.32 594,193.33 10,892.94 0.00
GNMA 2002 A/B RMRB 5.49 03/25/04 03/20/34 238,321.47 232,746.78 (821.29) 237,500.18 236,260.96 4,335.47 0.00
GNMA 2002 A/B RMRB 4.80 03/30/04 03/20/34 91,821.65 86,694.34 (358.50) 91,463.15 88,056.09 1,720.25 0.00
GNMA 2002 A/B RMRB 5.49 07/09/04 07/20/34 127,627.65 124,892.62 (479.38) 127,148.27 126,736.91 2,323.67 0.00
GNMA 2002 A/B RMRB 4.80 07/08/04 06/20/34 81,256.85 76,526.18 (317.55) 80,939.30 77,730.24 1,521.61 0.00
GNMA 2002 A/B RMRB 5.49 04/01/04 04/20/34 230,939.12 297,796.63 (164.90) 230,774.22 302,241.69 4,609.96 0.00
GNMA 2002 A/B RMRB 4.80 04/22/04 04/20/34 258,728.70 244,286.45 (1,018.72) 257,709.98 248,115.30 4,847.57 0.00
GNMA 2002 A/B RMRB 5.49 04/22/04 04/20/34 157,566.61 154,179.11 (544.79) 157,021.82 156,502.77 2,868.45 0.00
GNMA 2002 A/B RMRB 4.80 04/29/04 04/20/34 187,620.48 176,686.42 (816.00) 186,804.48 179,386.89 3,516.47 0.00
GNMA 2002 A/B RMRB 5.49 04/29/04 04/20/34 88,617.40 86,712.67 (817.63) 87,799.77 87,509.99 1,614.95 0.00
GNMA 2002 A/B RMRB 4.80 05/06/04 04/20/34 145,947.75 137,802.47 (579.32) 145,368.43 139,957.85 2,734.70 0.00
GNMA 2002 A/B RMRB 5.49 05/06/04 04/20/34 57,964.33 56,718.83 (198.05) 57,766.28 57,575.99 1,055.21 0.00
GNMA 2002 A/B RMRB 4.80 05/13/04 04/20/34 91,453.73 86,350.26 (353.59) 91,100.14 87,709.95 1,713.28 0.00
GNMA 2002 A/B RMRB 5.49 05/27/04 05/20/34 156,708.04 153,343.66 (539.32) 156,168.72 155,657.36 2,853.02 0.00
GNMA 2002 A/B RMRB 5.49 06/03/04 05/20/34 54,787.90 53,611.98 (185.97) 54,601.93 54,423.42 997.41 0.00
GNMA 2002 A/B RMRB 5.49 06/24/04 06/20/34 113,867.08 111,425.36 (384.13) 113,482.95 113,114.22 2,072.99 0.00
GNMA 2002 A/B RMRB 5.49 09/02/04 08/20/34 224,691.25 219,467.09 (846.13) 223,845.12 222,709.09 4,088.13 0.00
GNMA 2002 A/B RMRB 5.49 09/01/04 09/20/34 239,191.19 234,076.71 (798.26) 238,392.93 237,633.17 4,354.72 0.00
GNMA 2002 A/B RMRB 5.49 09/16/04 09/20/34 209,090.93 204,622.77 (696.06) 208,394.87 207,733.46 3,806.75 0.00
GNMA 2002 A/B RMRB 4.80 09/29/04 09/20/34 115,317.78 108,896.36 (432.23) 114,885.55 110,624.18 2,160.05 0.00
GNMA 2002 A/B RMRB 5.49 09/29/04 09/20/34 138,382.99 135,427.33 (470.45) 137,912.54 137,476.37 2,519.49 0.00
GNMA 2002 A/B RMRB 5.49 10/07/04 09/20/34 161,753.89 158,300.02 (551.84) 161,202.05 160,693.18 2,945.00 0.00
GNMA 2002 A/B RMRB 4.80 10/07/04 09/20/34 114,020.31 107,671.78 (428.93) 113,591.38 109,378.67 2,135.82 0.00
GNMA 2002 A/B RMRB 5.49 07/15/04 04/20/34 98,370.74 96,262.69 (338.18) 98,032.56 97,715.32 1,790.81 0.00
GNMA 2002 A/B RMRB 5.49 07/22/04 07/20/34 95,460.32 93,415.67 (321.48) 95,138.84 94,832.11 1,737.92 0.00
GNMA 2002 A/B RMRB 5.49 07/29/04 07/20/34 54,342.11 53,178.44 (182.19) 54,159.92 53,985.58 989.33 0.00
GNMA 2002 A/B RMRB 5.49 08/05/04 08/20/34 217,262.38 212,611.65 (754.68) 216,507.70 215,812.46 3,955.49 0.00
GNMA 2002 A/B RMRB 5.49 08/19/04 08/20/34 186,111.21 182,129.51 (926.65) 185,184.56 184,592.14 3,389.28 0.00
GNMA 2002 A/B RMRB 5.49 08/26/04 08/20/34 111,232.39 108,853.35 (372.91) 110,859.48 110,505.54 2,025.10 0.00
GNMA 2002 A/B RMRB 5.49 12/02/04 11/20/34 312,959.50 306,292.74 (1,082.38) 311,877.12 310,908.60 5,698.24 0.00
GNMA 2002 A/B RMRB 4.80 12/02/04 11/20/34 213,388.55 201,517.66 (809.55) 212,579.00 204,705.68 3,997.57 0.00
GNMA 2002 A/B RMRB 4.80 10/14/04 09/20/34 27,364.67 25,841.23 (276.79) 27,087.88 26,083.48 519.04 0.00
GNMA 2002 A/B RMRB 5.49 10/21/04 06/20/34 85,259.04 83,280.01 (306.90) 84,952.14 84,524.24 1,551.13 0.00
GNMA 2002 A/B RMRB 4.80 10/28/04 09/20/34 85,946.13 80,950.54 (609.99) 85,336.14 81,960.94 1,620.39 0.00
GNMA 2002 A/B RMRB 5.49 10/28/04 10/20/34 122,251.52 119,643.55 (425.64) 121,825.88 121,443.77 2,225.86 0.00
GNMA 2002 A/B RMRB 5.49 11/04/04 10/20/34 58,877.30 57,621.56 (206.82) 58,670.48 58,486.73 1,071.99 0.00
GNMA 2002 A/B RMRB 5.49 12/29/04 12/20/34 389,224.97 380,942.79 (81,090.50) 308,134.47 307,184.99 7,332.70 0.00

Page 108



GNMA 2002 A/B RMRB 4.80 12/29/04 12/20/34 124,005.54 117,109.92 (456.78) 123,548.76 118,975.77 2,322.63 0.00
GNMA 2002 A/B RMRB 5.49 01/06/05 01/20/35 92,112.04 90,115.55 (297.44) 91,814.60 91,463.85 1,645.74 0.00
GNMA 2002 A/B RMRB 5.49 01/13/05 12/20/34 147,778.56 144,635.80 (488.43) 147,290.13 146,838.07 2,690.70 0.00
GNMA 2002 A/B RMRB 5.49 01/27/05 01/20/35 479,469.81 468,190.71 (1,551.47) 477,918.34 475,199.22 8,559.98 0.00
GNMA 2002 A/B RMRB 5.49 03/10/05 12/20/34 97,778.65 95,703.84 (318.59) 97,460.06 97,165.64 1,780.39 0.00
GNMA 2002 A/B RMRB 5.49 04/21/05 04/20/35 59,184.02 57,906.67 (187.57) 58,996.45 58,776.59 1,057.49 0.00
GNMA 2002 A/B RMRB 5.49 05/05/05 03/20/35 54,327.35 53,155.41 (181.35) 54,146.00 53,944.77 970.71 0.00
GNMA 2002 A/B RMRB 5.49 07/07/05 06/20/35 117,499.76 114,971.70 (371.08) 117,128.68 116,700.20 2,099.58 0.00
GNMA 2002 A/B RMRB 4.80 07/07/05 06/20/35 71,674.59 66,336.81 (267.10) 71,407.49 67,415.46 1,345.75 0.00
GNMA 2002 A/B RMRB 4.80 06/02/05 04/20/35 289,709.65 267,443.32 (1,127.60) 288,582.05 271,754.77 5,439.05 0.00
GNMA 2002 A/B RMRB 5.49 09/08/05 08/20/35 116,857.77 114,131.71 (385.72) 116,472.05 115,832.64 2,086.65 0.00
GNMA 2002 A/B RMRB 5.49 09/15/05 09/20/35 217,988.89 212,905.18 (688.52) 217,300.37 216,108.98 3,892.32 0.00
GNMA 2002 A/B RMRB 5.49 08/04/05 08/20/35 289,447.04 283,226.60 (934.08) 288,512.96 287,465.04 5,172.52 0.00
GNMA 2002 A/B RMRB 5.49 09/01/05 09/20/35 240,561.42 234,948.20 (739.38) 239,822.04 238,504.27 4,295.45 0.00
GNMA 2002 A/B RMRB 4.80 10/13/05 09/20/35 110,323.37 102,064.36 (398.68) 109,924.69 103,722.86 2,057.18 0.00
GNMA 2002 A/B RMRB 5.49 10/13/05 10/20/35 226,518.31 221,664.13 (766.73) 225,751.58 224,945.70 4,048.30 0.00
GNMA 2002 A/B RMRB 5.49 12/19/05 12/20/35 218,264.45 213,600.09 (662.30) 217,602.15 216,838.27 3,900.48 0.00
GNMA 2002 A/B RMRB 5.49 11/17/05 11/20/35 275,367.21 269,474.92 (841.47) 274,525.74 273,554.30 4,920.85 0.00
GNMA 2002 A/B RMRB 4.80 11/22/05 10/20/35 206,909.38 191,475.86 (765.88) 206,143.50 194,594.19 3,884.21 0.00
GNMA 2002 A/B RMRB 4.80 12/22/05 12/20/35 186,110.77 172,223.87 (695.84) 185,414.93 175,021.95 3,493.92 0.00
GNMA 2002 A/B RMRB 5.49 12/29/05 11/20/35 160,911.70 157,474.25 (492.99) 160,418.71 159,856.87 2,875.61 0.00
GNMA 2002 A/B RMRB 5.49 01/12/06 01/20/36 292,991.92 286,647.94 (880.77) 292,111.15 291,053.85 5,286.68 0.00
GNMA 2002 A/B RMRB 5.49 03/09/06 03/20/36 276,981.70 270,998.07 (1,179.51) 275,802.19 274,817.52 4,998.96 0.00
GNMA 2002 A/B RMRB 5.49 03/02/06 03/20/36 156,735.37 153,348.48 (469.49) 156,265.88 155,707.03 2,828.04 0.00
GNMA 2002 A/B RMRB 5.49 02/23/06 02/20/36 323,323.21 316,334.63 (1,088.92) 322,234.29 321,079.95 5,834.24 0.00
GNMA 2002 A/B RMRB 5.49 03/16/06 03/20/36 245,284.21 239,986.78 (739.14) 244,545.07 243,673.71 4,426.07 0.00
GNMA 2002 A/B RMRB 5.49 03/30/06 03/20/36 345,866.62 337,755.23 (3,192.18) 342,674.44 340,814.00 6,250.95 0.00
GNMA 2002 A/B RMRB 5.49 04/06/06 04/20/36 304,382.58 297,814.52 (901.93) 303,480.65 302,404.79 5,492.20 0.00
FNMA 2002 A/B RMRB 5.49 05/29/03 04/01/33 237,353.83 230,329.51 (885.36) 236,468.47 233,678.41 4,234.26 0.00
FNMA 2002 A/B RMRB 4.80 09/18/03 07/01/33 71,227.99 66,598.04 (311.10) 70,916.89 67,712.56 1,425.62 0.00
FNMA 2002 A/B RMRB 5.49 12/04/03 11/01/33 131,851.82 127,960.41 (514.11) 131,337.71 129,799.01 2,352.71 0.00
FNMA 2002 A/B RMRB 4.80 01/15/04 11/01/33 279,332.84 261,189.64 (1,218.52) 278,114.32 265,561.79 5,590.67 0.00
FNMA 2002 A/B RMRB 4.80 02/26/04 01/01/34 97,517.23 91,097.87 (501.49) 97,015.74 92,522.81 1,926.43 0.00
FNMA 2002 A/B RMRB 5.49 04/08/04 06/01/33 63,665.26 61,789.14 (339.56) 63,325.70 62,586.65 1,137.07 0.00
FNMA 2002 A/B RMRB 5.49 09/02/04 08/01/34 226,483.50 220,607.11 (780.05) 225,703.45 223,908.57 4,081.51 0.00
FNMA 2002 A/B RMRB 4.80 09/01/04 08/01/34 56,395.07 52,687.02 (347.75) 56,047.32 53,456.13 1,116.86 0.00
FNMA 2002 A/B RMRB 4.80 11/10/04 10/01/34 56,772.88 53,041.60 (231.81) 56,541.07 53,928.69 1,118.90 0.00
FNMA 2002 A/B RMRB 5.49 04/07/05 01/01/35 83,734.49 81,026.46 (273.93) 83,460.56 82,275.66 1,523.13 0.00
FNMA 2002 A/B RMRB 5.49 07/14/05 05/01/35 35,783.86 34,628.08 (114.21) 35,669.65 35,164.76 650.89 0.00
FNMA 2002 A/B RMRB 4.80 07/14/05 04/01/35 70,438.14 64,425.15 (272.53) 70,165.61 65,515.89 1,363.27 0.00
FNMA 2002 A/B RMRB 5.49 11/03/05 10/01/35 227,146.46 219,820.70 (1,035.14) 226,111.32 222,921.76 4,136.20 0.00
FNMA 2002 A/B RMRB 4.80 12/15/05 06/01/35 105,891.73 98,747.27 (381.30) 105,510.43 100,429.35 2,063.38 0.00
FNMA 2002 A/B RMRB 4.80 12/15/05 10/01/35 66,338.95 60,662.91 (246.56) 66,092.39 61,699.39 1,283.04 0.00
FNMA 2002 A/B RMRB 5.49 04/27/06 03/01/36 215,257.50 208,179.69 (916.56) 214,340.94 211,230.19 3,967.06 0.00
FNMA 2002 A/B RMRB 5.49 04/27/06 10/01/35 71,672.33 69,366.11 (243.69) 71,428.64 70,426.37 1,303.95 0.00
Repo Agmt 2002 A/B RMRB 5.26 08/31/06 09/01/06 4,172.26 4,172.26 0.00 4,172.26 4,172.26 - 0.00

2002 A/B RMRB Total 36,238,694.11 35,012,939.73 45,973.65 (2,769,592.28) (475,938.40) 0.00 33,039,137.08 32,435,356.85 621,974.15 0.00

Repo Agmt 1999 B-D RMRB 5.26 08/31/06 09/01/06 20,521.02 20,521.02 2,149.37 22,670.39 22,670.39 - 0.00
GIC's 1999 B-D RMRB 6.40 12/02/99 07/01/32 2,160,171.87 2,160,171.87 (1,314,403.72) 845,768.15 845,768.15 - 0.00
GIC's 1999 B-D RMRB 6.40 12/02/99 07/01/32 2,114,310.81 2,114,310.81 (463,055.52) 1,651,255.29 1,651,255.29 - 0.00
GNMA 1999 B-D RMRB 8.18 04/01/91 01/20/21 30,299.92 32,311.16 (265.90) 30,034.02 32,017.23 (28.03) 0.00
GNMA 1999 B-D RMRB 8.18 08/01/90 06/20/20 249,380.44 265,541.38 (7,917.11) 241,463.33 257,027.51 (596.76) 0.00
GNMA 1999 B-D RMRB 7.18 08/01/90 06/20/20 74,868.06 77,159.33 (996.75) 73,871.31 75,840.77 (321.81) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 07/20/20 310,658.62 330,795.28 (3,496.80) 307,161.82 326,965.68 (332.80) 0.00
GNMA 1999 B-D RMRB 8.18 07/02/90 05/20/20 91,576.56 97,509.78 (1,731.74) 89,844.82 95,634.71 (143.33) 0.00
GNMA 1999 B-D RMRB 8.18 11/01/90 09/20/20 201,455.05 214,519.19 (3,115.14) 198,339.91 211,133.51 (270.54) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 08/20/20 238,292.61 253,740.64 (38,645.02) 199,647.59 212,521.35 (2,574.27) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 07/20/20 117,105.96 124,696.71 (1,557.55) 115,548.41 122,998.28 (140.88) 0.00
GNMA 1999 B-D RMRB 8.18 11/01/90 08/20/20 120,668.62 128,492.83 (1,143.23) 119,525.39 127,234.17 (115.43) 0.00
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GNMA 1999 B-D RMRB 8.18 11/01/90 09/20/20 86,234.67 91,826.94 (4,330.63) 81,904.04 87,187.17 (309.14) 0.00
GNMA 1999 B-D RMRB 7.18 11/01/90 09/20/20 105,570.63 108,806.06 (1,383.36) 104,187.27 106,969.54 (453.16) 0.00
GNMA 1999 B-D RMRB 8.18 12/03/90 10/20/20 100,799.49 107,337.80 (1,150.85) 99,648.64 106,077.87 (109.08) 0.00
GNMA 1999 B-D RMRB 8.75 12/28/89 09/20/18 1,201,854.42 1,280,807.50 (70,016.86) 1,131,837.56 1,205,684.17 (5,106.47) 0.00
GNMA 1999 B-D RMRB 8.75 11/30/89 10/20/18 102,175.15 108,887.59 (1,256.37) 100,918.78 107,503.60 (127.62) 0.00
GNMA 1999 B-D RMRB 8.75 11/30/89 09/20/18 103,300.13 110,085.58 (1,254.82) 102,045.31 108,702.63 (128.13) 0.00
GNMA 1999 B-D RMRB 8.75 01/01/90 11/20/18 266,922.75 284,462.52 (28,413.43) 238,509.32 254,075.46 (1,973.63) 0.00
GNMA 1999 B-D RMRB 8.75 01/01/90 12/20/18 118,357.09 126,135.41 (1,826.19) 116,530.90 124,137.14 (172.08) 0.00
GNMA 1999 B-D RMRB 8.75 02/27/90 01/20/19 118,028.88 125,996.37 (1,592.35) 116,436.53 124,244.50 (159.52) 0.00
GNMA 1999 B-D RMRB 8.75 05/29/90 04/20/19 149,151.76 159,227.09 (2,249.75) 146,902.01 156,759.71 (217.63) 0.00
GNMA 1999 B-D RMRB 8.75 06/28/90 05/20/19 50,999.12 54,444.94 (541.28) 50,457.84 53,844.56 (59.10) 0.00
GNMA 1999 B-D RMRB 7.18 02/01/91 11/20/20 128,941.45 132,897.86 (3,402.01) 125,539.44 128,896.37 (599.48) 0.00
GNMA 1999 B-D RMRB 8.18 02/25/91 11/20/20 103,490.60 110,206.27 (1,045.40) 102,445.20 109,057.62 (103.25) 0.00
GNMA 1999 B-D RMRB 7.18 05/02/91 02/20/21 116,865.87 120,539.91 (1,648.58) 115,217.29 118,374.82 (516.51) 0.00
GNMA 1999 B-D RMRB 8.75 09/28/90 08/20/19 96,251.35 102,759.18 (1,087.42) 95,163.93 101,555.61 (116.15) 0.00
GNMA 1999 B-D RMRB 8.75 10/23/90 09/20/19 56,090.18 59,883.39 (1,244.20) 54,845.98 58,530.53 (108.66) 0.00
GNMA 1999 B-D RMRB 8.75 11/28/90 09/20/19 139,355.27 148,780.56 (1,363.89) 137,991.38 147,262.75 (153.92) 0.00
GNMA 1999 B-D RMRB 8.75 12/21/90 09/20/19 53,699.78 57,332.09 (531.71) 53,168.07 56,740.60 (59.78) 0.00
GNMA 1999 B-D RMRB 8.75 01/25/91 12/20/19 146,805.71 156,740.67 (4,361.97) 142,443.74 152,019.85 (358.85) 0.00
GNMA 1999 B-D RMRB 8.75 03/28/91 02/20/20 52,278.36 55,898.56 (533.14) 51,745.22 55,305.88 (59.54) 0.00
GNMA 1999 B-D RMRB 8.75 03/28/91 12/20/19 58,260.80 62,204.41 (559.38) 57,701.42 61,581.30 (63.73) 0.00
GNMA 1999 B-D RMRB 8.18 05/02/91 03/20/21 203,125.93 216,613.80 (2,464.35) 200,661.58 213,916.46 (232.99) 0.00
GNMA 1999 B-D RMRB 6.10 07/28/00 07/20/30 1,730,046.66 1,727,607.30 (9,629.73) 1,720,416.93 1,729,982.46 12,004.89 0.00
FNMA 1999 B-D RMRB 6.10 04/28/00 04/01/30 167,706.45 167,112.77 (943.84) 166,762.61 167,491.36 1,322.43 0.00
GNMA 1999 B-D RMRB 6.10 04/20/00 04/20/30 1,115,268.20 1,113,695.67 (11,604.21) 1,103,663.99 1,109,800.37 7,708.91 0.00
GNMA 1999 B-D RMRB 6.10 04/27/00 04/20/30 1,210,984.21 1,209,276.67 (7,139.00) 1,203,845.21 1,210,538.54 8,400.87 0.00
GNMA 1999 B-D RMRB 6.10 06/26/00 06/20/30 1,496,089.92 1,493,980.42 (79,510.78) 1,416,579.14 1,424,455.31 9,985.67 0.00
GNMA 1999 B-D RMRB 6.10 05/30/00 03/20/30 2,210,559.31 2,207,442.45 (68,568.43) 2,141,990.88 2,153,900.38 15,026.36 0.00
FNMA 1999 B-D RMRB 6.10 05/30/00 05/01/30 232,989.83 232,165.03 (2,772.10) 230,217.73 231,223.77 1,830.84 0.00
FNMA 1999 B-D RMRB 6.10 06/26/00 06/01/30 99,105.40 98,754.57 (979.58) 98,125.82 98,554.63 779.64 0.00
GNMA 1999 B-D RMRB 6.10 09/14/00 08/20/30 3,160,327.75 3,155,871.71 (76,026.19) 3,084,301.56 3,101,450.29 21,604.77 0.00
GNMA 1999 B-D RMRB 6.10 10/19/00 09/20/30 1,054,405.89 1,052,919.22 (5,454.79) 1,048,951.10 1,054,783.30 7,318.87 0.00
GNMA 1999 B-D RMRB 6.10 10/23/00 10/20/30 377,922.45 377,389.58 (1,707.26) 376,215.19 378,306.95 2,624.63 0.00
GNMA 1999 B-D RMRB 6.10 10/27/00 10/20/30 266,793.71 266,417.52 (1,239.63) 265,554.08 267,030.55 1,852.66 0.00
GNMA 1999 B-D RMRB 6.10 10/30/00 10/20/30 267,782.26 267,404.66 (1,184.66) 266,597.60 268,079.85 1,859.85 0.00
FNMA 1999 B-D RMRB 6.10 07/24/00 07/01/30 48,744.60 48,572.04 (270.50) 48,474.10 48,685.93 384.39 0.00
GNMA 1999 B-D RMRB 6.10 01/16/01 12/20/30 111,089.18 110,932.54 (894.98) 110,194.20 110,806.88 769.32 0.00
GNMA 1999 B-D RMRB 6.10 01/29/01 12/20/30 58,724.00 58,641.20 (654.12) 58,069.88 58,392.75 405.67 0.00
GNMA 1999 B-D RMRB 6.10 12/21/00 11/20/30 551,579.88 550,802.12 (3,072.76) 548,507.12 551,556.78 3,827.42 0.00
GNMA 1999 B-D RMRB 6.10 12/27/00 12/20/30 263,554.08 263,182.47 (2,790.47) 260,763.61 262,213.46 1,821.46 0.00
GNMA 1999 B-D RMRB 6.10 02/20/01 01/20/31 114,898.70 114,653.94 (484.25) 114,414.45 114,971.63 801.94 0.00
GNMA 1999 B-D RMRB 6.10 03/15/01 03/20/31 206,119.48 205,680.45 (930.59) 205,188.89 206,188.17 1,438.31 0.00
GNMA 1999 B-D RMRB 6.10 03/29/01 03/20/31 107,258.73 107,030.27 (478.54) 106,780.19 107,300.21 748.48 0.00
GNMA 1999 B-D RMRB 6.10 05/10/01 04/20/31 797,668.17 795,969.13 (3,814.61) 793,853.56 797,719.61 5,565.09 0.00
FNMA 1999 B-D RMRB 6.10 09/11/00 08/01/30 925,617.96 922,341.28 (5,672.88) 919,945.08 923,965.25 7,296.85 0.00
FNMA 1999 B-D RMRB 6.10 10/06/00 10/01/30 115,001.30 114,594.20 (1,340.69) 113,660.61 114,157.31 903.80 0.00
GNMA 1999 B-D RMRB 6.10 05/30/01 05/20/31 267,275.47 266,706.17 (1,192.09) 266,083.38 267,379.21 1,865.13 0.00
GNMA 1999 B-D RMRB 6.10 06/18/01 04/20/31 219,099.49 218,632.81 (1,804.76) 217,294.73 218,352.95 1,524.90 0.00
GNMA 1999 B-D RMRB 6.10 07/25/01 06/20/31 543,228.69 542,071.63 (2,794.13) 540,434.56 543,066.49 3,788.99 0.00
GNMA 1999 B-D RMRB 6.10 08/31/01 08/20/31 654,130.76 652,737.47 (2,727.34) 651,403.42 654,575.76 4,565.63 0.00
FNMA 1999 B-D RMRB 6.10 12/27/00 11/01/30 153,766.65 153,222.31 (1,404.13) 152,362.52 153,028.33 1,210.15 0.00
FNMA 1999 B-D RMRB 6.10 01/12/01 12/01/30 112,372.20 111,974.40 (1,471.39) 110,900.81 111,385.45 882.44 0.00
FNMA 1999 B-D RMRB 6.10 02/05/01 01/01/31 262,944.21 262,013.39 (2,363.69) 260,580.52 261,719.26 2,069.56 0.00
GNMA 1999 B-D RMRB 6.10 12/27/01 10/20/31 66,075.72 65,934.98 (411.50) 65,664.22 65,984.00 460.52 0.00
GNMA 1999 B-D RMRB 6.10 09/20/01 08/20/31 337,283.91 336,565.47 (1,993.25) 335,290.66 336,923.50 2,351.28 0.00
GNMA 1999 B-D RMRB 6.10 09/28/01 09/20/31 72,949.31 72,793.93 (535.68) 72,413.63 72,766.28 508.03 0.00
GNMA 1999 B-D RMRB 6.10 10/17/01 09/20/31 182,247.19 181,859.00 (753.95) 181,493.24 182,377.11 1,272.06 0.00
GNMA 1999 B-D RMRB 6.10 10/30/01 05/20/31 42,788.14 42,697.00 (199.38) 42,588.76 42,796.17 298.55 0.00
FNMA 1999 B-D RMRB 6.10 03/15/01 02/01/31 274,601.27 273,629.18 (1,235.09) 273,366.18 274,560.79 2,166.70 0.00
GNMA 1999 B-D RMRB 6.10 01/22/02 12/20/31 177,796.18 177,417.47 (91,004.49) 86,791.69 87,214.36 801.38 0.00
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GNMA 1999 B-D RMRB 6.10 02/25/02 02/20/32 959,348.36 956,758.13 (5,172.36) 954,176.00 958,307.58 6,721.81 0.00
GNMA 1999 B-D RMRB 6.10 05/24/02 05/20/32 241,356.26 240,704.60 (1,005.38) 240,350.88 241,391.60 1,692.38 0.00
GNMA 1999 B-D RMRB 6.10 03/21/02 03/20/32 623,798.94 622,114.72 (2,503.97) 621,294.97 623,985.22 4,374.47 0.00
GNMA 1999 B-D RMRB 6.10 04/17/02 03/20/32 750,507.81 748,481.42 (3,229.08) 747,278.73 750,514.42 5,262.08 0.00
GNMA 1999 B-D RMRB 6.10 04/29/02 04/20/32 595,103.70 593,496.92 (2,289.77) 592,813.93 595,380.81 4,173.66 0.00
GNMA 1999 B-D RMRB 6.10 05/15/02 04/20/32 96,972.06 96,710.24 (358.64) 96,613.42 97,031.76 680.16 0.00
GNMA 1999 B-D RMRB 6.10 06/03/02 05/20/32 314,023.46 313,175.60 (1,155.46) 312,868.00 314,222.72 2,202.58 0.00
GNMA 1999 B-D RMRB 6.10 06/19/02 04/20/32 213,282.56 212,706.70 (782.84) 212,499.72 213,419.84 1,495.98 0.00
GNMA 1999 B-D RMRB 6.10 06/28/02 06/20/32 148,636.66 148,235.34 (580.06) 148,056.60 148,697.69 1,042.41 0.00
GNMA 1999 B-D RMRB 6.10 09/26/02 09/20/32 83,941.88 83,715.24 (298.90) 83,642.98 84,005.15 588.81 0.00
GNMA 1999 B-D RMRB 6.10 10/21/02 09/20/32 97,676.36 97,412.63 (347.83) 97,328.53 97,749.96 685.16 0.00
GNMA 1999 B-D RMRB 6.10 11/12/02 10/20/32 92,945.62 92,694.67 (331.12) 92,614.50 93,015.52 651.97 0.00
GNMA 1999 B-D RMRB 6.10 01/30/03 01/20/33 108,372.10 108,030.73 (375.78) 107,996.32 108,416.43 761.48 0.00
FNMA 1999 B-D RMRB 6.10 10/17/01 09/01/31 80,730.74 80,380.37 (393.81) 80,336.93 80,604.45 617.89 0.00
FNMA 1999 B-D RMRB 6.10 01/28/02 11/01/31 207,429.44 206,529.20 (916.52) 206,512.92 207,200.61 1,587.93 0.00
FNMA 1999 B-D RMRB 6.10 04/17/02 02/01/32 35,548.70 35,374.16 (132.67) 35,416.03 35,502.09 260.60 0.00
Repo Agmt 1999 B-D RMRB 5.26 08/31/06 09/01/06 445.42 445.42 14,594.76 15,040.18 15,040.18 - 0.00
Repo Agmt 1999 B-D RMRB 5.26 08/31/06 09/01/06 8.37 8.37 8.37 - 0.00

1999 B-D RMRB Total 33,994,786.31 34,259,303.01 16,752.50 (1,777,459.24) (608,056.83) 0.00 31,626,022.74 32,047,674.98 157,135.54 0.00

Repo Agmt 2000 A RMRB 5.26 08/31/06 09/01/06 401.93 401.93 20,300.44 20,702.37 20,702.37 - 0.00
Repo Agmt 2000 A RMRB 5.26 08/31/06 09/01/06 72,406.60 72,406.60 957.03 73,363.63 73,363.63 - 0.00
Repo Agmt 2000 A RMRB 5.26 08/31/06 09/01/06 15,459.32 15,459.32 757.79 16,217.11 16,217.11 - 0.00
GIC's 2000 A RMRB 6.51 05/01/00 07/01/31 903,571.03 903,571.03 (83,002.14) 820,568.89 820,568.89 - 0.00
GIC's 2000 A RMRB 6.51 05/01/00 07/01/31 1,137,552.11 1,137,552.11 (982,920.14) 154,631.97 154,631.97 - 0.00
Repo Agmt 2000 A RMRB 5.26 08/31/06 09/01/06 5.42 5.42 5.42 - 0.00
GNMA 2000 A RMRB 6.45 07/28/00 07/20/30 619,401.87 627,262.06 (84,957.00) 534,444.87 544,877.21 2,572.15 0.00
GNMA 2000 A RMRB 6.45 09/14/00 08/20/30 2,221,299.71 2,249,488.02 (133,509.05) 2,087,790.66 2,128,544.35 12,565.38 0.00
GNMA 2000 A RMRB 6.45 10/16/00 09/20/30 490,768.58 496,996.42 (95,347.08) 395,421.50 403,140.10 1,490.76 0.00
GNMA 2000 A RMRB 6.45 10/23/00 10/20/30 672,040.75 680,568.95 (2,845.77) 669,194.98 682,257.66 4,534.48 0.00
GNMA 2000 A RMRB 6.45 10/30/00 10/20/30 436,653.15 442,194.27 (2,217.03) 434,436.12 442,916.31 2,939.07 0.00
FNMA 2000 A RMRB 6.45 07/28/00 06/01/30 221,095.13 223,412.21 (957.77) 220,137.36 224,108.64 1,654.20 0.00
GNMA 2000 A RMRB 6.45 01/08/01 12/20/30 165,687.61 167,790.17 (664.85) 165,022.76 168,243.99 1,118.67 0.00
GNMA 2000 A RMRB 6.45 01/29/01 01/20/31 121,903.16 123,392.80 (597.60) 121,305.56 123,618.84 823.64 0.00
GNMA 2000 A RMRB 6.45 11/16/00 11/20/30 822,359.99 832,795.77 (3,763.30) 818,596.69 834,575.73 5,543.26 0.00
GNMA 2000 A RMRB 6.45 11/29/00 11/20/30 326,656.98 330,802.27 (1,499.68) 325,157.30 331,504.38 2,201.79 0.00
GNMA 2000 A RMRB 6.45 12/21/00 11/20/30 459,927.49 465,763.94 (57,285.62) 402,641.87 410,501.42 2,023.10 0.00
GNMA 2000 A RMRB 6.45 12/27/00 11/20/30 211,449.19 214,132.51 (858.79) 210,590.40 214,701.16 1,427.44 0.00
GNMA 2000 A RMRB 6.45 02/20/01 01/20/31 225,411.72 228,166.25 (957.35) 224,454.37 228,734.72 1,525.82 0.00
GNMA 2000 A RMRB 6.45 02/28/01 02/20/31 369,552.96 374,068.89 (1,837.24) 367,715.72 374,728.05 2,496.40 0.00
GNMA 2000 A RMRB 6.45 03/15/01 06/20/31 396,606.00 401,452.52 (1,652.42) 394,953.58 402,485.34 2,685.24 0.00
GNMA 2000 A RMRB 6.45 03/29/01 02/20/31 174,864.97 177,001.82 (1,095.78) 173,769.19 177,082.97 1,176.93 0.00
GNMA 2000 A RMRB 6.45 04/30/01 04/20/31 284,926.21 288,408.03 (1,135.91) 283,790.30 289,202.20 1,930.08 0.00
FNMA 2000 A RMRB 6.45 09/11/00 08/01/30 358,214.65 361,968.73 (3,936.10) 354,278.55 360,669.73 2,637.10 0.00
FNMA 2000 A RMRB 6.45 10/06/00 09/01/30 29,078.92 29,383.67 (117.99) 28,960.93 29,483.38 217.70 0.00
FNMA 2000 A RMRB 6.45 11/16/00 10/01/30 281,075.91 284,021.58 (1,224.03) 279,851.88 284,900.41 2,102.86 0.00
GNMA 2000 A RMRB 6.45 05/30/01 05/30/31 509,586.35 515,813.69 (2,085.40) 507,500.95 517,179.19 3,450.90 0.00
GNMA 2000 A RMRB 6.45 06/18/01 03/20/31 220,573.08 223,268.48 (1,255.41) 219,317.67 223,500.06 1,486.99 0.00
GNMA 2000 A RMRB 6.45 07/16/01 06/20/31 130,230.77 131,822.19 (542.28) 129,688.49 132,161.65 881.74 0.00
GNMA 2000 A RMRB 6.45 08/08/01 07/20/31 232,174.77 235,011.95 (859.82) 231,314.95 235,726.13 1,574.00 0.00
GNMA 2000 A RMRB 6.45 08/31/01 08/20/31 207,878.15 210,418.41 (1,130.93) 206,747.22 210,689.87 1,402.39 0.00
FNMA 2000 A RMRB 6.45 12/27/00 11/01/30 210,635.07 212,842.54 (945.87) 209,689.20 213,472.01 1,575.34 0.00
FNMA 2000 A RMRB 6.45 02/05/01 01/01/31 89,950.43 90,893.11 (639.56) 89,310.87 90,922.04 668.49 0.00
GNMA 2000 A RMRB 6.45 11/29/01 11/20/31 408,616.34 413,609.59 (1,909.73) 406,706.61 414,462.46 2,762.60 0.00
GNMA 2000 A RMRB 6.45 12/17/01 11/20/31 220,583.53 223,279.05 (2,846.61) 217,736.92 221,889.14 1,456.70 0.00
GNMA 2000 A RMRB 6.45 12/27/01 12/20/31 602,254.95 609,614.51 (86,941.35) 515,313.60 525,140.63 2,467.47 0.00
GNMA 2000 A RMRB 6.45 09/25/01 09/20/31 265,975.63 269,225.84 (10,140.42) 255,835.21 260,713.97 1,628.55 0.00
GNMA 2000 A RMRB 6.45 09/28/01 09/20/31 655,211.19 663,217.86 (3,478.59) 651,732.60 664,161.13 4,421.86 0.00
GNMA 2000 A RMRB 6.45 10/17/01 10/20/31 300,690.54 304,364.95 (2,842.65) 297,847.89 303,527.82 2,005.52 0.00
GNMA 2000 A RMRB 6.45 10/30/01 10/20/31 310,702.95 314,499.76 (1,230.58) 309,472.37 315,374.04 2,104.86 0.00
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GNMA 2000 A RMRB 6.45 11/15/01 11/20/31 205,259.87 207,768.16 (1,437.38) 203,822.49 207,709.41 1,378.63 0.00
FNMA 2000 A RMRB 6.45 03/29/01 02/01/31 146,530.36 148,066.00 (3,195.56) 143,334.80 145,920.56 1,050.12 0.00
GNMA 2000 A RMRB 6.45 01/22/02 01/20/32 578,523.05 585,314.88 (2,498.95) 576,024.10 586,743.87 3,927.94 0.00
GNMA 2000 A RMRB 6.45 01/30/02 12/20/31 132,825.43 134,448.56 (522.81) 132,302.62 134,825.63 899.88 0.00
GNMA 2000 A RMRB 6.45 02/25/02 02/20/32 1,578,061.66 1,596,588.09 (97,530.52) 1,480,531.14 1,508,083.80 9,026.23 0.00
FNMA 2000 A RMRB 6.45 07/12/01 06/01/31 139,733.96 141,145.27 (532.11) 139,201.85 141,579.42 966.26 0.00
GNMA 2000 A RMRB 6.45 05/15/02 04/20/32 90,230.92 91,290.23 (316.14) 89,914.78 91,588.09 614.00 0.00
GNMA 2000 A RMRB 6.45 05/24/02 05/20/32 213,062.47 215,563.82 (1,304.95) 211,757.52 215,698.33 1,439.46 0.00
GNMA 2000 A RMRB 6.45 03/21/02 02/20/32 427,480.94 432,499.59 (35,235.98) 392,244.96 399,544.66 2,281.05 0.00
GNMA 2000 A RMRB 6.45 04/17/02 03/20/32 411,982.38 416,819.05 (2,738.58) 409,243.80 416,859.83 2,779.36 0.00
GNMA 2000 A RMRB 6.45 04/29/02 04/20/32 93,104.21 94,197.25 (406.73) 92,697.48 94,422.58 632.06 0.00
GNMA 2000 A RMRB 6.45 05/15/02 03/20/32 67,168.97 67,957.53 (246.10) 66,922.87 68,168.30 456.87 0.00
GNMA 2000 A RMRB 6.45 08/29/02 08/20/32 64,596.41 65,354.77 (243.24) 64,353.17 65,550.78 439.25 0.00
GNMA 2000 A RMRB 6.45 06/03/02 05/20/32 66,305.05 67,083.47 (646.59) 65,658.46 66,880.36 443.48 0.00
GNMA 2000 A RMRB 6.45 07/05/02 03/20/32 42,709.04 43,210.44 (859.53) 41,849.51 42,628.33 277.42 0.00
GNMA 2000 A RMRB 6.45 08/01/02 05/20/32 61,688.52 62,412.74 (213.33) 61,475.19 62,619.24 419.83 0.00
GNMA 2000 A RMRB 6.45 11/12/02 11/20/32 133,071.74 134,634.00 (455.44) 132,616.30 135,084.29 905.73 0.00
GNMA 2000 A RMRB 6.45 10/21/02 10/20/32 74,197.00 75,068.07 (249.07) 73,947.93 75,324.10 505.10 0.00
GNMA 2000 A RMRB 6.45 10/29/02 10/20/32 64,641.90 65,400.80 (225.82) 64,416.08 65,614.86 439.88 0.00
GNMA 2000 A RMRB 6.45 11/26/02 11/20/32 40,430.61 40,905.27 (226.00) 40,204.61 40,952.82 273.55 0.00
GNMA 2000 A RMRB 6.45 12/30/02 12/20/32 67,165.56 67,954.08 (221.02) 66,944.54 68,190.38 457.32 0.00
GNMA 2000 A RMRB 6.45 01/23/03 01/20/33 78,741.50 79,643.88 (278.65) 78,462.85 79,903.43 538.20 0.00
GNMA 2000 A RMRB 6.45 01/23/03 01/20/33 52,462.67 53,063.89 (213.37) 52,249.30 53,208.60 358.08 0.00
FNMA 2000 A RMRB 6.45 09/28/01 09/01/31 161,559.46 163,191.21 (1,261.98) 160,297.48 163,035.36 1,106.13 0.00
FNMA 2000 A RMRB 6.45 10/17/01 09/01/31 161,979.82 163,615.82 (610.21) 161,369.61 164,125.80 1,120.19 0.00
GNMA 2000 A RMRB 6.45 02/20/03 02/20/33 70,778.26 71,589.38 (451.56) 70,326.70 71,617.90 480.08 0.00
FNMA 2000 A RMRB 6.45 12/27/01 11/01/31 86,278.50 87,149.91 (508.19) 85,770.31 87,235.27 593.55 0.00
FNMA 2000 A RMRB 6.45 04/17/02 03/01/32 121,180.19 122,336.25 (576.29) 120,603.90 122,575.77 815.81 0.00

2000 A RMRB Total 20,815,180.14 21,040,616.21 22,020.68 (1,065,922.28) (666,515.66) 0.00 19,104,762.88 19,446,377.89 116,178.94 0.00

Repo Agmt 2003A RMRB 5.26 08/31/06 09/01/06 38,485.18 38,485.18 508.74 38,993.92 38,993.92 - 0.00
Repo Agmt 2003A RMRB 5.26 08/31/06 09/01/06 143,211.17 143,211.17 1,892.92 145,104.09 145,104.09 - 0.00
Repo Agmt 2003A RMRB 5.26 08/31/06 09/01/06 99.54 99.54 17,415.43 17,514.97 17,514.97 - 0.00
Repo Agmt 2003A RMRB 5.26 08/31/06 09/01/06 24,101.18 24,101.18 (2,162.81) 21,938.37 21,938.37 - 0.00
GIC's 2003A RMRB 4.13 08/20/03 06/28/34 2,525,464.56 2,525,464.56 (909,492.44) 1,615,972.12 1,615,972.12 - 0.00
Repo Agmt 2003A RMRB 5.26 08/31/06 09/01/06 2,015.14 2,015.14 26.71 2,041.85 2,041.85 - 0.00
GNMA 2003A RMRB 4.49 03/25/04 03/20/34 11,984,529.24 10,986,181.31 (239,431.79) 11,745,097.45 10,997,981.37 251,231.85 0.00
GNMA 2003A RMRB 4.49 03/30/04 03/20/34 1,921,444.95 1,761,391.61 (8,686.18) 1,912,758.77 1,791,093.72 38,388.29 0.00
GNMA 2003A RMRB 4.49 07/08/04 07/20/34 1,430,799.52 1,311,735.30 (6,427.28) 1,424,372.24 1,333,893.17 28,585.15 0.00
GNMA 2003A RMRB 5.49 07/08/04 06/20/34 169,599.10 165,964.13 (579.34) 169,019.76 168,472.43 3,087.64 0.00
GNMA 2003A RMRB 4.49 07/08/04 07/20/34 182,681.19 167,932.88 (781.11) 181,900.08 170,800.65 3,648.88 0.00
GNMA 2003A RMRB 5.49 07/08/04 07/20/34 175,183.20 171,101.82 (663.17) 174,520.03 173,625.90 3,187.25 0.00
GNMA 2003A RMRB 4.49 04/08/04 04/20/34 1,927,490.61 1,771,734.64 (8,064.39) 1,919,426.22 1,802,156.64 38,486.39 0.00
GNMA 2003A RMRB 4.49 04/15/04 04/20/34 1,297,342.28 1,192,514.35 (154,688.84) 1,142,653.44 1,072,848.21 35,022.70 0.00
GNMA 2003A RMRB 5.49 04/15/04 04/20/34 63,472.06 62,107.11 (221.83) 63,250.23 63,040.77 1,155.49 0.00
GNMA 2003A RMRB 4.49 04/22/04 04/20/34 1,354,402.26 1,244,971.31 (6,055.27) 1,348,346.99 1,265,983.51 27,067.47 0.00
GNMA 2003A RMRB 4.49 04/29/04 04/20/34 1,079,038.90 989,182.61 (4,457.59) 1,074,581.31 1,006,256.70 21,531.68 0.00
GNMA 2003A RMRB 5.49 04/29/04 04/20/34 60,486.39 59,186.30 (206.80) 60,279.59 60,080.63 1,101.13 0.00
GNMA 2003A RMRB 4.49 05/06/04 05/20/34 670,653.65 614,810.34 (2,766.61) 667,887.04 625,426.13 13,382.40 0.00
GNMA 2003A RMRB 4.49 05/13/04 05/20/34 537,755.58 492,981.29 (2,591.00) 535,164.58 501,144.53 10,754.24 0.00
GNMA 2003A RMRB 5.49 05/01/04 04/20/34 100,065.99 97,915.38 (777.19) 99,288.80 98,961.29 1,823.10 0.00
GNMA 2003A RMRB 4.49 05/20/04 05/20/34 1,386,370.27 1,270,946.82 (5,933.47) 1,380,436.80 1,292,691.23 27,677.88 0.00
GNMA 2003A RMRB 4.49 05/27/04 05/20/34 655,743.10 601,151.70 (2,823.43) 652,919.67 611,421.45 13,093.18 0.00
GNMA 2003A RMRB 4.49 06/03/04 06/20/34 953,819.91 874,420.27 (3,882.48) 949,937.43 889,567.62 19,029.83 0.00
GNMA 2003A RMRB 4.49 06/10/04 06/20/34 556,135.59 509,843.82 (2,289.95) 553,845.64 518,651.15 11,097.28 0.00
GNMA 2003A RMRB 4.49 06/17/04 06/20/34 1,192,734.28 1,093,459.73 (4,881.75) 1,187,852.53 1,112,376.35 23,798.37 0.00
GNMA 2003A RMRB 4.49 06/24/04 06/20/34 1,440,693.79 1,320,788.87 (5,919.57) 1,434,774.22 1,343,616.76 28,747.46 0.00
GNMA 2003A RMRB 5.49 06/24/04 06/20/34 1,167,148.08 1,142,120.20 (4,113.31) 1,163,034.77 1,159,255.63 21,248.74 0.00
GNMA 2003A RMRB 4.49 09/02/04 08/20/34 252,906.04 231,871.66 (1,036.35) 251,869.69 235,881.83 5,046.52 0.00
GNMA 2003A RMRB 5.49 09/09/04 09/20/34 85,262.20 83,439.69 (668.44) 84,593.76 84,324.76 1,553.51 0.00
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GNMA 2003A RMRB 4.49 09/09/04 09/20/34 311,007.63 285,143.19 (1,249.19) 309,758.44 290,098.34 6,204.34 0.00
GNMA 2003A RMRB 5.49 09/16/04 09/20/34 169,913.50 166,282.54 (562.57) 169,350.93 168,813.43 3,093.46 0.00
GNMA 2003A RMRB 4.49 09/16/04 09/20/34 1,235,516.09 1,132,773.30 (79,287.14) 1,156,228.95 1,082,850.67 29,364.51 0.00
GNMA 2003A RMRB 5.49 09/23/04 09/20/34 76,299.65 74,669.62 (252.99) 76,046.66 75,805.76 1,389.13 0.00
GNMA 2003A RMRB 4.49 09/23/04 09/20/34 199,893.87 183,768.56 (915.05) 198,978.82 186,850.08 3,996.57 0.00
GNMA 2003A RMRB 4.49 09/29/04 09/20/34 667,147.15 611,675.47 (89,688.08) 577,459.07 540,817.54 18,830.15 0.00
GNMA 2003A RMRB 5.49 09/29/04 09/20/34 206,284.72 201,493.59 (799.43) 205,485.29 204,447.57 3,753.41 0.00
GNMA 2003A RMRB 5.49 10/07/04 09/20/34 137,456.72 134,521.65 (455.07) 137,001.65 136,569.16 2,502.58 0.00
GNMA 2003A RMRB 4.49 10/07/04 10/20/34 453,438.84 415,739.84 (2,134.74) 451,304.10 422,670.89 9,065.79 0.00
GNMA 2003A RMRB 5.49 07/15/04 06/20/34 53,298.80 52,156.79 (179.82) 53,118.98 52,947.29 970.32 0.00
GNMA 2003A RMRB 4.49 07/15/04 07/20/34 497,692.62 456,279.81 (2,008.48) 495,684.14 464,200.07 9,928.74 0.00
GNMA 2003A RMRB 5.49 07/22/04 07/20/34 62,790.55 61,445.65 (210.69) 62,579.86 62,378.09 1,143.13 0.00
GNMA 2003A RMRB 4.49 07/22/04 07/20/34 585,101.27 536,418.48 (2,370.54) 582,730.73 545,721.09 11,673.15 0.00
GNMA 2003A RMRB 4.49 07/29/04 07/20/34 558,408.57 513,335.66 (2,259.98) 556,148.59 522,221.69 11,146.01 0.00
GNMA 2003A RMRB 5.49 07/29/04 07/20/34 257,077.08 251,572.05 (913.76) 256,163.32 255,338.68 4,680.39 0.00
GNMA 2003A RMRB 4.49 08/05/04 08/20/34 336,609.38 309,441.88 (1,446.45) 335,162.93 314,719.43 6,724.00 0.00
GNMA 2003A RMRB 5.49 08/05/04 07/20/34 109,519.36 107,174.77 (368.46) 109,150.90 108,800.18 1,993.87 0.00
GNMA 2003A RMRB 4.49 08/12/04 08/20/34 393,523.69 361,764.87 (2,194.93) 391,328.76 367,461.61 7,891.67 0.00
GNMA 2003A RMRB 5.49 08/12/04 07/20/34 85,948.93 84,109.45 (288.13) 85,660.80 85,386.08 1,564.76 0.00
GNMA 2003A RMRB 4.49 08/19/04 08/20/34 387,996.47 356,685.87 (1,627.62) 386,368.85 362,806.41 7,748.16 0.00
GNMA 2003A RMRB 5.49 08/19/04 08/20/34 362,423.13 354,669.37 (1,346.09) 361,077.04 359,921.93 6,598.65 0.00
GNMA 2003A RMRB 4.49 12/02/04 10/20/34 141,400.02 129,650.15 (559.45) 140,840.57 131,911.13 2,820.43 0.00
GNMA 2003A RMRB 4.49 12/09/04 11/20/34 285,113.51 261,423.37 (1,135.44) 283,978.07 265,975.43 5,687.50 0.00
GNMA 2003A RMRB 5.49 12/16/04 12/20/34 158,615.32 155,238.48 (621.90) 157,993.42 157,504.84 2,888.26 0.00
GNMA 2003A RMRB 4.49 12/16/04 12/20/34 309,403.91 283,697.76 (1,713.37) 307,690.54 288,186.99 6,202.60 0.00
GNMA 2003A RMRB 4.49 10/14/04 09/20/34 446,679.67 409,544.28 (1,955.50) 444,724.17 416,510.10 8,921.32 0.00
GNMA 2003A RMRB 5.49 10/14/04 09/20/34 41,312.39 40,430.51 (180.45) 41,131.94 41,002.34 752.28 0.00
GNMA 2003A RMRB 5.49 10/21/04 10/20/34 186,607.75 182,625.75 (713.63) 185,894.12 185,309.91 3,397.79 0.00
GNMA 2003A RMRB 4.49 10/21/04 10/20/34 194,506.76 178,820.53 (766.89) 193,739.87 181,935.06 3,881.42 0.00
GNMA 2003A RMRB 4.49 10/28/04 10/20/34 477,956.82 438,227.35 (1,941.30) 476,015.52 445,822.58 9,536.53 0.00
GNMA 2003A RMRB 5.49 10/28/04 10/20/34 54,579.14 53,414.81 (335.07) 54,244.07 54,073.93 994.19 0.00
GNMA 2003A RMRB 5.49 11/04/04 11/20/34 625,703.84 611,191.69 (2,399.74) 623,304.10 620,177.02 11,385.07 0.00
GNMA 2003A RMRB 4.49 11/04/04 10/20/34 590,387.31 541,314.95 (2,466.45) 587,920.86 550,632.71 11,784.21 0.00
GNMA 2003A RMRB 5.49 11/10/04 11/20/34 66,369.68 64,954.61 (218.57) 66,151.11 65,944.42 1,208.38 0.00
GNMA 2003A RMRB 4.49 11/10/04 10/20/34 117,174.18 107,726.27 (681.42) 116,492.76 109,396.48 2,351.63 0.00
GNMA 2003A RMRB 5.49 11/18/04 11/20/34 107,415.93 105,126.45 (352.90) 107,063.03 106,729.26 1,955.71 0.00
GNMA 2003A RMRB 4.49 11/18/04 10/20/34 242,770.23 223,196.92 (960.29) 241,809.94 227,081.43 4,844.80 0.00
GNMA 2003A RMRB 5.49 11/23/04 11/20/34 268,680.14 262,954.50 (888.48) 267,791.66 266,957.88 4,891.86 0.00
GNMA 2003A RMRB 4.49 11/01/04 11/20/34 438,940.07 402,455.44 (1,793.65) 437,146.42 409,420.95 8,759.16 0.00
GNMA 2003A RMRB 5.49 12/29/04 12/20/34 331,327.87 324,277.67 (1,082.86) 330,245.01 329,227.41 6,032.60 0.00
GNMA 2003A RMRB 4.49 12/29/04 12/20/34 161,482.31 148,067.55 (1,030.17) 160,452.14 150,283.25 3,245.87 0.00
GNMA 2003A RMRB 5.49 01/06/05 01/20/35 149,976.61 146,725.94 (50,376.16) 99,600.45 99,219.96 2,870.18 0.00
GNMA 2003A RMRB 4.49 03/30/05 01/20/35 288,728.40 264,501.91 (1,148.70) 287,579.70 269,198.20 5,844.99 0.00
GNMA 2003A RMRB 5.49 01/13/05 01/20/35 224,214.43 219,356.03 (741.89) 223,472.54 222,620.18 4,006.04 0.00
GNMA 2003A RMRB 4.49 01/19/05 01/20/35 109,032.42 100,151.72 (425.51) 108,606.91 101,930.72 2,204.51 0.00
GNMA 2003A RMRB 4.49 01/27/05 01/20/35 794,434.98 727,736.56 (3,519.01) 790,915.97 740,322.96 16,105.41 0.00
GNMA 2003A RMRB 5.49 02/03/05 01/20/35 217,736.92 212,616.15 (765.09) 216,971.83 215,738.67 3,887.61 0.00
GNMA 2003A RMRB 4.49 02/03/05 02/20/35 772,685.21 709,759.91 (4,517.57) 768,167.64 720,957.69 15,715.35 0.00
GNMA 2003A RMRB 4.49 02/17/05 02/20/35 295,301.11 270,513.69 (1,151.33) 294,149.78 275,339.00 5,976.64 0.00
GNMA 2003A RMRB 5.49 02/17/05 01/20/35 55,863.68 54,654.80 (180.36) 55,683.32 55,472.56 998.12 0.00
GNMA 2003A RMRB 5.49 03/10/05 02/20/35 105,133.36 102,860.36 (338.06) 104,795.30 104,400.76 1,878.46 0.00
GNMA 2003A RMRB 4.49 03/17/05 01/20/35 27,895.64 25,624.78 (108.05) 27,787.59 26,080.72 563.99 0.00
GNMA 2003A RMRB 5.49 03/17/05 03/20/35 119,903.58 117,312.07 (383.72) 119,519.86 119,070.72 2,142.37 0.00
GNMA 2003A RMRB 5.49 04/07/05 04/20/35 317,179.95 310,330.61 (1,682.21) 315,497.74 314,318.18 5,669.78 0.00
GNMA 2003A RMRB 5.49 04/21/05 04/20/35 227,456.21 222,547.10 (847.21) 226,609.00 225,764.51 4,064.62 0.00
GNMA 2003A RMRB 4.49 04/28/05 03/20/35 62,638.33 57,541.48 (240.43) 62,397.90 58,567.32 1,266.27 0.00
GNMA 2003A RMRB 5.49 04/28/05 04/20/35 183,353.36 179,397.19 (599.92) 182,753.44 182,073.48 3,276.21 0.00
GNMA 2003A RMRB 5.49 05/12/05 05/20/35 185,408.43 181,410.30 (922.47) 184,485.96 183,801.97 3,314.14 0.00
GNMA 2003A RMRB 4.49 05/19/05 05/20/35 1,382,005.37 1,266,104.08 (5,856.00) 1,376,149.37 1,288,250.43 28,002.35 0.00
GNMA 2003A RMRB 5.49 07/07/05 07/20/35 678,470.85 663,873.21 (2,333.94) 676,136.91 673,664.08 12,124.81 0.00
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GNMA 2003A RMRB 5.49 07/14/05 07/20/35 360,456.98 352,030.85 (1,123.16) 359,333.82 357,343.48 6,435.79 0.00
GNMA 2003A RMRB 4.49 05/26/05 04/20/35 127,782.11 117,387.52 (489.53) 127,292.58 119,481.27 2,583.28 0.00
GNMA 2003A RMRB 5.49 05/26/05 05/20/35 387,741.77 379,385.14 (1,254.11) 386,487.66 385,059.39 6,928.36 0.00
GNMA 2003A RMRB 5.49 06/09/05 05/20/35 286,275.30 280,108.88 (955.54) 285,319.76 284,268.80 5,115.46 0.00
GNMA 2003A RMRB 5.49 06/15/05 06/20/35 323,048.34 316,091.73 (1,016.51) 322,031.83 320,847.59 5,772.37 0.00
GNMA 2003A RMRB 5.49 06/23/05 06/20/35 300,658.87 293,624.96 (968.07) 299,690.80 298,025.11 5,368.22 0.00
GNMA 2003A RMRB 5.49 09/08/05 09/20/35 279,859.39 273,853.56 (1,381.97) 278,477.42 277,474.64 5,003.05 0.00
GNMA 2003A RMRB 5.49 09/15/05 09/20/35 709,740.51 694,514.27 (2,236.23) 707,504.28 704,960.85 12,682.81 0.00
GNMA 2003A RMRB 5.49 09/22/05 09/20/35 204,784.30 200,392.23 (693.67) 204,090.63 203,358.17 3,659.61 0.00
GNMA 2003A RMRB 4.49 07/28/05 07/20/35 88,093.91 80,932.46 (348.81) 87,745.10 82,365.37 1,781.72 0.00
GNMA 2003A RMRB 5.49 07/21/05 07/20/35 589,190.34 576,521.19 (1,869.79) 587,320.55 585,179.64 10,528.24 0.00
GNMA 2003A RMRB 5.49 07/28/05 07/20/35 229,860.85 224,919.60 (719.93) 229,140.92 228,307.04 4,107.37 0.00
GNMA 2003A RMRB 5.49 08/04/05 07/20/35 444,154.87 434,609.63 (1,710.91) 442,443.96 440,836.49 7,937.77 0.00
GNMA 2003A RMRB 5.49 08/11/05 08/20/35 261,230.34 255,617.85 (919.23) 260,311.11 259,367.20 4,668.58 0.00
GNMA 2003A RMRB 5.49 08/18/05 07/20/35 312,274.56 305,567.24 (980.85) 311,293.71 310,166.50 5,580.11 0.00
GNMA 2003A RMRB 5.49 08/30/05 08/20/35 942,759.63 922,520.41 (2,981.08) 939,778.55 936,385.95 16,846.62 0.00
GNMA 2003A RMRB 5.49 08/30/05 08/20/35 413,410.92 404,535.79 (1,380.09) 412,030.83 410,543.39 7,387.69 0.00
GNMA 2003A RMRB 5.49 10/27/05 10/20/35 412,521.40 403,686.55 (1,376.64) 411,144.76 409,682.03 7,372.12 0.00
GNMA 2003A RMRB 5.49 09/29/05 09/20/35 621,262.58 607,941.84 (1,932.48) 619,330.10 617,111.13 11,101.77 0.00
GNMA 2003A RMRB 5.49 10/06/05 09/20/35 530,233.69 518,867.89 (1,665.93) 528,567.76 526,677.17 9,475.21 0.00
GNMA 2003A RMRB 5.49 10/13/05 10/20/35 386,040.35 377,767.68 (1,204.87) 384,835.48 383,461.71 6,898.90 0.00
GNMA 2003A RMRB 5.49 10/20/05 10/20/35 331,388.07 324,288.87 (1,502.07) 329,886.00 328,710.37 5,923.57 0.00
GNMA 2003A RMRB 5.49 10/20/05 10/20/35 386,329.95 378,053.75 (1,325.29) 385,004.66 383,632.61 6,904.15 0.00
GNMA 2003A RMRB 5.49 12/15/05 12/20/35 154,966.29 151,654.01 (472.81) 154,493.48 153,950.68 2,769.48 0.00
GNMA 2003A RMRB 5.49 11/03/05 09/20/35 206,745.39 202,318.61 (672.06) 206,073.33 205,341.22 3,694.67 0.00
GNMA 2003A RMRB 5.49 11/03/05 10/20/35 275,903.55 269,996.25 (851.70) 275,051.85 274,074.96 4,930.41 0.00
GNMA 2003A RMRB 5.49 11/10/05 11/20/35 162,175.42 158,704.09 (493.80) 161,681.62 161,108.52 2,898.23 0.00
GNMA 2003A RMRB 5.49 11/17/05 07/20/35 232,054.39 227,088.46 (721.75) 231,332.64 230,513.36 4,146.65 0.00
GNMA 2003A RMRB 5.49 11/17/05 10/20/35 434,443.00 425,146.39 (1,531.34) 432,911.66 431,379.33 7,764.28 0.00
GNMA 2003A RMRB 5.49 11/22/05 11/20/35 221,792.45 217,047.43 (807.04) 220,985.41 220,204.33 3,963.94 0.00
GNMA 2003A RMRB 5.49 12/29/05 12/20/35 612,486.06 598,258.43 (1,960.42) 610,525.64 607,235.30 10,937.29 0.00
GNMA 2003A RMRB 5.49 01/12/06 01/20/36 215,456.39 210,791.24 (649.21) 214,807.18 214,029.68 3,887.65 0.00
GNMA 2003A RMRB 5.49 01/12/06 12/20/35 79,553.09 77,854.68 (239.94) 79,313.15 79,036.40 1,421.66 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 321,336.06 313,793.95 (974.20) 320,361.86 318,616.45 5,796.70 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 203,259.12 198,868.11 (612.53) 202,646.59 201,923.10 3,667.52 0.00
GNMA 2003A RMRB 5.49 02/09/06 01/20/36 209,182.06 204,657.93 (627.03) 208,555.03 207,805.20 3,774.30 0.00
GNMA 2003A RMRB 5.49 02/23/06 01/20/36 242,242.16 237,005.89 (730.81) 241,511.35 240,645.94 4,370.86 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 368,950.78 360,980.33 (1,097.48) 367,853.30 366,539.98 6,657.13 0.00
GNMA 2003A RMRB 5.49 03/30/06 03/20/36 467,317.41 457,230.71 (1,391.23) 465,926.18 464,271.62 8,432.14 0.00
GNMA 2003A RMRB 5.49 04/27/06 03/20/36 141,706.18 138,651.06 (426.77) 141,279.41 140,781.27 2,556.98 0.00
GNMA 2003A RMRB 4.49 04/27/06 03/20/36 122,481.65 112,180.02 (438.88) 122,042.77 114,248.20 2,507.06 0.00
FNMA 2003A RMRB 4.49 03/25/04 02/01/34 302,243.91 276,540.66 (1,732.78) 300,511.13 281,502.91 6,695.03 0.00
FNMA 2003A RMRB 4.49 07/29/04 07/01/34 313,181.17 286,563.63 (1,368.34) 311,812.83 292,105.88 6,910.59 0.00
FNMA 2003A RMRB 4.49 08/26/04 08/01/34 273,885.34 250,610.86 (1,137.81) 272,747.53 255,512.90 6,039.85 0.00
FNMA 2003A RMRB 5.49 09/23/04 08/01/34 204,435.99 198,191.52 (698.39) 203,737.60 201,171.75 3,678.62 0.00
FNMA 2003A RMRB 4.49 09/29/04 09/01/34 332,557.46 304,301.36 (1,377.13) 331,180.33 310,257.74 7,333.51 0.00
FNMA 2003A RMRB 4.49 11/10/04 10/01/34 166,457.87 152,317.36 (1,368.95) 165,088.92 154,662.09 3,713.68 0.00
FNMA 2003A RMRB 4.49 03/29/05 01/20/35 231,246.43 211,168.89 (1,105.10) 230,141.33 215,221.22 5,157.43 0.00
FNMA 2003A RMRB 5.49 06/23/05 06/01/35 356,379.58 344,865.80 (1,315.94) 355,063.64 350,034.66 6,484.80 0.00
FNMA 2003A RMRB 5.49 08/18/05 06/01/35 321,536.55 311,155.97 (1,377.74) 320,158.81 315,631.82 5,853.59 0.00
FNMA 2003A RMRB 5.49 09/08/05 08/01/35 255,827.79 247,571.06 (843.78) 254,984.01 251,381.11 4,653.83 0.00
FNMA 2003A RMRB 5.49 10/06/05 10/01/35 271,117.34 262,370.31 (1,035.47) 270,081.87 266,268.85 4,934.01 0.00
FNMA 2003A RMRB 5.49 10/20/05 10/01/35 253,390.21 245,216.58 (1,124.40) 252,265.81 248,705.81 4,613.63 0.00
FNMA 2003A RMRB 4.49 12/15/05 06/01/35 91,099.06 83,199.00 (347.17) 90,751.89 84,878.06 2,026.23 0.00
FNMA 2003A RMRB 5.49 12/29/05 12/01/35 339,300.05 328,365.45 (1,048.40) 338,251.65 333,488.60 6,171.55 0.00
FNMA 2003A RMRB 4.49 01/12/06 12/01/35 75,184.46 68,665.47 (291.08) 74,893.38 70,046.90 1,672.51 0.00
FNMA 2003A RMRB 5.49 02/02/06 01/01/36 114,886.65 111,105.09 (349.34) 114,537.31 112,870.93 2,115.18 0.00

2003A RMRB Total 69,474,209.00 65,327,265.74 19,843.80 (911,655.25) (817,699.09) 0.00 67,764,698.46 64,941,511.64 1,323,756.44 0.00

GNMA 1999 A RMRB 7.50 08/31/89 07/20/18 375,777.01 389,793.29 (29,100.82) 346,676.19 358,205.08 (2,487.39) 0.00
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GNMA 1999 A RMRB 7.50 10/31/89 09/20/18 771,296.76 800,088.96 (12,354.79) 758,941.97 784,204.54 (3,529.63) 0.00
GNMA 1999 A RMRB 8.75 10/31/89 09/20/18 158,181.80 168,571.25 (27,640.04) 130,541.76 139,057.50 (1,873.71) 0.00
GNMA 1999 A RMRB 7.50 11/30/89 10/20/18 733,211.60 763,170.11 (10,569.49) 722,642.11 749,329.86 (3,270.76) 0.00
GNMA 1999 A RMRB 8.75 11/30/89 09/20/18 114,558.21 122,460.40 (1,689.64) 112,868.57 120,618.24 (152.52) 0.00
GNMA 1999 A RMRB 7.50 01/01/90 11/20/18 460,169.63 477,361.40 (7,575.53) 452,594.10 467,672.94 (2,112.93) 0.00
GNMA 1999 A RMRB 8.75 01/01/90 11/20/18 128,572.26 137,020.88 (1,558.97) 127,013.29 135,302.73 (159.18) 0.00
GNMA 1999 A RMRB 7.50 01/01/90 12/20/18 253,346.02 262,813.09 (3,164.29) 250,181.73 258,519.02 (1,129.78) 0.00
GNMA 1999 A RMRB 7.50 02/27/90 12/20/18 98,378.65 102,056.17 (35,905.60) 62,473.05 64,555.74 (1,594.83) 0.00
GNMA 1999 A RMRB 8.75 05/29/90 02/20/19 179,861.55 192,008.53 (5,749.47) 174,112.08 185,792.79 (466.27) 0.00
GNMA 1999 A RMRB 7.50 03/30/90 01/20/19 294,321.18 305,672.75 (4,699.62) 289,621.56 299,579.90 (1,393.23) 0.00
GNMA 1999 A RMRB 8.75 03/30/90 01/20/19 74,055.55 79,055.23 (791.18) 73,264.37 78,177.81 (86.24) 0.00
GNMA 1999 A RMRB 7.50 04/26/90 03/20/19 307,469.99 319,335.53 (4,901.68) 302,568.31 312,978.51 (1,455.34) 0.00
GNMA 1999 A RMRB 8.75 04/26/90 03/20/19 175,204.63 187,037.06 (4,255.35) 170,949.28 182,417.76 (363.95) 0.00
GNMA 1999 A RMRB 7.50 05/29/90 04/20/19 388,571.93 403,573.22 (18,015.99) 370,555.94 383,311.37 (2,245.86) 0.00
GNMA 1999 A RMRB 7.50 06/28/90 04/20/19 9,291.15 9,649.98 (903.71) 8,387.44 8,676.26 (70.01) 0.00
GNMA 1999 A RMRB 8.75 06/28/90 04/20/19 94,868.68 101,277.85 (1,433.51) 93,435.17 99,705.64 (138.70) 0.00
GNMA 1999 A RMRB 7.50 10/31/90 07/20/19 56,617.14 58,806.31 (645.61) 55,971.53 57,901.49 (259.21) 0.00
GNMA 1999 A RMRB 7.50 12/21/90 08/20/19 49,161.85 51,063.69 (657.52) 48,504.33 50,177.74 (228.43) 0.00
GNMA 1999 A RMRB 8.75 12/21/90 08/20/19 20,575.15 21,966.72 (235.16) 20,339.99 21,706.54 (25.02) 0.00
GNMA 1999 A RMRB 7.50 03/28/91 11/20/19 41,517.36 43,125.41 (454.36) 41,063.00 42,481.60 (189.45) 0.00
GNMA 1999 A RMRB 8.75 04/26/91 01/20/20 163,809.54 175,152.96 (1,623.64) 162,185.90 173,345.84 (183.48) 0.00
GNMA 1999 A RMRB 8.75 04/29/91 02/20/20 34,783.27 37,192.31 (362.93) 34,420.34 36,789.16 (40.22) 0.00
GNMA 1999 A RMRB 7.50 04/29/91 12/20/19 116,148.58 120,649.14 (1,331.51) 114,817.07 118,785.48 (532.15) 0.00
GNMA 1999 A RMRB 5.35 01/31/01 08/20/30 42,580.46 41,005.87 (208.47) 42,371.99 41,568.23 770.83 0.00
GNMA 1999 A RMRB 5.35 01/31/01 01/20/31 395,638.97 380,838.12 (1,926.96) 393,712.01 386,180.30 7,269.14 0.00
GNMA 1999 A RMRB 5.35 05/10/01 04/20/31 63,709.04 61,325.69 (289.41) 63,419.63 62,206.41 1,170.13 0.00
GNMA 1999 A RMRB 5.35 06/22/01 05/20/31 54,992.56 52,935.29 (250.52) 54,742.04 53,694.82 1,010.05 0.00
GNMA 1999 A RMRB 5.35 06/29/01 05/20/31 100,425.82 96,668.89 (525.43) 99,900.39 97,989.30 1,845.84 0.00
FNMA 1999 A RMRB 5.35 03/15/01 10/01/30 249,975.60 239,996.57 (1,433.91) 248,541.69 243,285.03 4,722.37 0.00
FNMA 1999 A RMRB 5.35 06/18/01 03/01/31 68,626.96 65,858.55 (532.27) 68,094.69 66,588.44 1,262.16 0.00
GNMA 1999 A RMRB 5.35 03/18/02 02/20/32 40,001.30 38,488.85 (204.59) 39,796.71 39,029.43 745.17 0.00
Repo Agmt 1999 A RMRB 5.26 08/31/06 09/01/06 401,199.23 401,199.23 0.00 401,199.23 401,199.23 - 0.00

1999 A RMRB Total 6,516,899.43 6,707,219.30 0.00 0.00 (180,991.97) 0.00 6,335,907.46 6,521,034.73 (5,192.60) 0.00

375,897,442.63 367,464,641.20 400,448.33 (13,858,528.43) (7,217,621.50) 0.00 355,221,741.03 351,578,182.48 4,789,242.88 0.00Total Residential Mortgage Revenue Bonds Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt 1990 A&B CHMRB 5.26 08/31/06 09/01/06 48,714.25 48,714.25 643.94 49,358.19 49,358.19 - 0.00
Repo Agmt 1990 A&B CHMRB 5.26 08/31/06 09/01/06 78,766.08 78,766.08 1,041.16 79,807.24 79,807.24 - 0.00
Mutual Fund 1990 A&B CHMRB 4.90 08/01/06 09/01/06 23.15 23.15 0.00 23.15 23.15 - 0.00
Repo Agmt 1990 A&B CHMRB 5.26 08/31/06 09/01/06 217,591.87 217,591.87 2,876.03 220,467.90 220,467.90 - 0.00

1990 A&B CHMRB Total 345,095.35 345,095.35 4,561.13 0.00 0.00 0.00 349,656.48 349,656.48 0.00 0.00

Repo Agmt 1991 A CHMRB 5.26 08/31/06 09/01/06 102,793.13 102,793.13 1,358.71 104,151.84 104,151.84 - 0.00
Repo Agmt 1991 A CHMRB 5.26 08/31/06 09/01/06 6,852.53 6,852.53 90.62 6,943.15 6,943.15 - 0.00

1991 A CHMRB Total 109,645.66 109,645.66 1,449.33 0.00 0.00 0.00 111,094.99 111,094.99 0.00 0.00

Repo Agmt 1992 A-C CHMRB 5.26 08/31/06 09/01/06 106,550.10 106,550.10 4,651.02 111,201.12 111,201.12 - 0.00
GIC's 1992 A-C CHMRB 6.09 06/29/92 07/02/24 1,294,319.52 1,294,319.52 (682,859.17) 611,460.35 611,460.35 - 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 12/01/23 31,085.99 32,106.32 (240.97) 30,845.02 31,957.98 92.63 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/23 155,459.40 160,554.54 (1,876.68) 153,582.72 159,116.93 439.07 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 06/01/23 335,721.11 346,895.06 (35,846.75) 299,874.36 310,865.67 (182.64) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 02/01/25 1,213,423.25 1,253,320.87 (9,877.00) 1,203,546.25 1,248,071.43 4,627.56 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 03/01/25 799,781.53 826,082.63 (10,264.75) 789,516.78 818,729.84 2,911.96 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 03/01/25 264,045.43 272,728.69 (72,933.08) 191,112.35 198,183.76 (1,611.85) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/25 800,265.35 826,592.30 (88,604.62) 711,660.73 738,001.14 13.46 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/25 1,026,134.72 1,059,892.30 (46,837.88) 979,296.84 1,015,680.79 2,626.37 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/96 12/20/22 327,065.12 335,991.21 (35,173.53) 291,891.59 300,689.67 (128.01) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 01/20/23 300,442.55 308,710.23 (2,735.50) 297,707.05 306,736.75 762.02 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 04/20/23 219,796.87 225,852.41 (2,973.70) 216,823.17 223,406.82 528.11 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 07/20/23 390,049.20 400,807.73 (5,685.19) 384,364.01 396,047.20 924.66 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 08/20/23 199,938.13 205,455.03 (1,568.42) 198,369.71 204,401.69 515.08 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 09/20/23 42,876.78 44,060.32 (676.93) 42,199.85 43,483.48 100.09 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 12/20/23 329,016.01 338,108.04 (5,469.15) 323,546.86 333,398.48 759.59 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 05/20/23 62,294.53 64,011.42 (1,760.09) 60,534.44 62,373.13 121.80 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 04/20/25 648,831.59 667,416.58 (7,208.71) 641,622.88 661,758.68 1,550.81 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 05/20/25 676,487.87 695,871.41 (19,462.89) 657,024.98 677,650.37 1,241.85 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 06/20/25 466,514.14 479,885.59 (55,669.12) 410,845.02 423,746.13 (470.34) 0.00
GIC's 1992 A-C CHMRB 6.09 06/29/92 07/02/24 100,000.05 100,000.05 0.00 100,000.05 100,000.05 - 0.00
GIC's 1992 A-C CHMRB 608,301.15 608,301.15 (608,301.15) - 0.00
FNMA 1992 A-C CHMRB 6.91 04/28/95 06/01/23 126,080.05 130,210.44 (1,456.77) 124,623.28 129,112.14 358.47 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 03/20/23 952,197.94 978,389.10 (14,841.01) 937,356.93 965,777.06 2,228.97 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 01/20/25 2,141,032.53 2,202,229.25 (63,242.93) 2,077,789.60 2,142,869.11 3,882.79 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 02/20/25 2,145,092.35 2,206,425.08 (234,375.69) 1,910,716.66 1,970,581.03 (1,468.36) 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 03/20/25 2,366,816.07 2,434,510.40 (220,125.51) 2,146,690.56 2,213,968.25 (416.64) 0.00
Repo Agmt 1992 A-C CHMRB 5.26 08/31/06 09/01/06 11,742.27 11,742.27 2,915.45 14,657.72 14,657.72 - 0.00

1992 A-C CHMRB Total 18,141,361.60 18,617,020.04 7,566.47 (1,291,160.32) (938,906.87) 0.00 15,918,860.88 16,413,926.77 19,407.45 0.00

18,596,102.61 19,071,761.05 13,576.93 (1,291,160.32) (938,906.87) 0.00 16,379,612.35 16,874,678.24 19,407.45 0.00Total CHMRB Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Mutual Fund 1996 A&B MF (Brighton/LasColi) 0.01 0.01 (0.01) - 0.00
Mutual Fund 1996 A&B MF (Brighton/LasColi) 4.90 08/01/06 09/01/06 34,551.78 34,551.78 5,781.90 40,333.68 40,333.68 - 0.00
Mutual Fund 1996 A&B MF (Brighton/LasColi) 4.90 08/01/06 09/01/06 27,023.44 27,023.44 (18,556.36) 8,467.08 8,467.08 - 0.00

1996 A&B MF (Brighton/LasColi) Total 61,575.23 61,575.23 5,781.90 (18,556.37) 0.00 0.00 48,800.76 48,800.76 0.00 0.00

Mutual Fund 1998 M/F (Dallas-Oxford Rfdg) 4.90 08/01/06 09/01/06 318,493.13 318,493.13 (175,002.11) 143,491.02 143,491.02 - 0.00
Mutual Fund 1998 M/F (Dallas-Oxford Rfdg) 4.90 08/01/06 09/01/06 16,437.92 16,437.92 (15,216.34) 1,221.58 1,221.58 - 0.00
Mutual Fund 1998 M/F (Dallas-Oxford Rfdg) 4.49 08/01/06 09/01/06 479.68 479.68 4.96 484.64 484.64 - 0.00

1998 M/F (Dallas-Oxford Rfdg)  Total 335,410.73 335,410.73 4.96 (190,218.45) 0.00 0.00 145,197.24 145,197.24 0.00 0.00

Mutual Fund 1996 A&B MF (Braxton's) 4.90 08/01/06 09/01/06 10,124.92 10,124.92 2.30 10,127.22 10,127.22 - 0.00
Mutual Fund 1996 A&B MF (Braxton's) 4.90 08/01/06 09/01/06 47,263.03 47,263.03 (29,353.69) 17,909.34 17,909.34 - 0.00

1996 A&B MF (Braxton's) Total 57,387.95 57,387.95 2.30 (29,353.69) 0.00 0.00 28,036.56 28,036.56 0.00 0.00

T-Note 1993 A&B M/F(Reming. Hill/HP) 4.87 06/07/06 11/30/06 303,866.24 303,866.24 303,866.24 - 0.00
T-Note 1993 A&B M/F(Reming. Hill/HP) 5.73 08/24/06 12/28/06 17,696.97 17,696.97 17,696.97 - 0.00
Repo Agmt 1993 A&B M/F(Reming. Hill/HP) 5.26 08/31/06 09/01/06 559.43 559.43 7.36 566.79 566.79 - 0.00
T-Bill 1993 A&B M/F(Reming. Hill/HP) 5.81 08/15/06 09/14/06 80,654.42 80,654.42 1,022.33 81,676.75 81,676.75 - 0.00
Repo Agmt 1993 A&B M/F(Reming. Hill/HP) 5.26 08/31/06 09/01/06 24,097.57 24,097.57 318.58 24,416.15 24,416.15 - 0.00

1993 A&B M/F(Reming. Hill/HP)  Total 105,311.42 105,311.42 322,911.48 0.00 0.00 0.00 428,222.90 428,222.90 0.00 0.00

Repo Agmt 1987 South Tx. Rental Housing 5.26 08/31/06 09/01/06 802,195.09 802,195.09 10,602.91 812,798.00 812,798.00 - 0.00
1987 South Tx. Rental Housing  Total 802,195.09 802,195.09 10,602.91 0.00 0.00 0.00 812,798.00 812,798.00 0.00 0.00

Mutual Fund 1996 A-D M/F(Dallas-Ft Worth) 4.90 08/01/06 09/01/06 4.26 4.26 0.00 4.26 4.26 - 0.00
Mutual Fund 1996 A-D M/F(Dallas-Ft Worth) 414,149.99 414,149.99 (414,149.99) - 0.00
Mutual Fund 1996 A-D M/F(Dallas-Ft Worth) 8.55 8.55 (8.55) - 0.00

1996 A-D M/F(Dallas-Ft Worth)  Total 414,162.80 414,162.80 0.00 (414,158.54) 0.00 0.00 4.26 4.26 0.00 0.00

Mutual Fund 1996 A&B M/F(NHP Project) 4.49 08/01/06 09/01/06 0.02 0.02 0.00 0.02 0.02 - 0.00
Inv Agmt 1996 A&B M/F(NHP Project) 6.70 11/21/96 01/01/27 1.00 1.00 0.00 1.00 1.00 - 0.00

1996 A&B M/F(NHP Project) Total 1.02 1.02 0.00 0.00 0.00 0.00 1.02 1.02 0.00 0.00

Mutual Fund 1997 M/F (Meadow Ridge) 4.49 08/01/06 09/01/06 3.38 3.38 0.00 3.38 3.38 - 0.00
1997 M/F (Meadow Ridge) Total 3.38 3.38 0.00 0.00 0.00 0.00 3.38 3.38 0.00 0.00

Mutual Fund 1998 M/F (Pebble Brook) 4.90 08/01/06 09/01/06 364,832.50 364,832.50 (177,046.60) 187,785.90 187,785.90 - 0.00
Inv Agmt 1998 M/F (Pebble Brook) 5.20 04/30/98 12/01/30 7,313.89 7,313.89 0.00 7,313.89 7,313.89 - 0.00
Mutual Fund 1998 M/F (Pebble Brook) 4.49 08/01/06 09/01/06 35,965.06 35,965.06 378.57 36,343.63 36,343.63 - 0.00

1998 M/F (Pebble Brook) Total 408,111.45 408,111.45 378.57 (177,046.60) 0.00 0.00 231,443.42 231,443.42 0.00 0.00

Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 271.24 271.24 2.73 273.97 273.97 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 0.11 0.11 0.00 0.11 0.11 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 64,712.52 64,712.52 (52,683.36) 12,029.16 12,029.16 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 54,970.62 54,970.62 22,697.88 77,668.50 77,668.50 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 467.00 467.00 45,830.47 46,297.47 46,297.47 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 1,626.73 1,626.73 150,271.53 151,898.26 151,898.26 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 4.90 08/01/06 09/01/06 26,044.33 26,044.33 (17,463.84) 8,580.49 8,580.49 - 0.00

1998 M/F (Residence Oaks Proj) Total 148,092.55 148,092.55 218,802.61 (70,147.20) 0.00 0.00 296,747.96 296,747.96 0.00 0.00

Mutual Fund 1998 M/F (Volente Project) 4.49 08/01/06 09/01/06 971.21 971.21 8,485.67 9,456.88 9,456.88 - 0.00
Mutual Fund 1998 M/F (Volente Project) 122,638.03 122,638.03 (122,638.03) - 0.00
Inv Agmt 1998 M/F (Volente Project) 5.22 05/14/98 01/01/31 220,499.42 220,499.42 (70,711.46) 149,787.96 149,787.96 - 0.00
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Mutual Fund 1998 M/F (Volente Project) 4.49 08/01/06 09/01/06 4,072.56 4,072.56 44.00 4,116.56 4,116.56 - 0.00
Mutual Fund 1998 M/F (Volente Project) 4.49 08/01/06 09/01/06 1.24 1.24 0.00 1.24 1.24 - 0.00
Mutual Fund 1998 M/F (Volente Project) 23.36 23.36 (23.36) - 0.00

1998 M/F (Volente Project) Total 348,205.82 348,205.82 8,529.67 (193,372.85) 0.00 0.00 163,362.64 163,362.64 0.00 0.00

Mutual Fund 1998 M/F (Greens-Hickory Trail 4.90 08/01/06 09/01/06 6,355.00 6,355.00 34.59 6,389.59 6,389.59 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 4.90 08/01/06 09/01/06 171,001.64 171,001.64 94,804.46 265,806.10 265,806.10 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 4.90 08/01/06 09/01/06 120,297.23 120,297.23 8,208.06 128,505.29 128,505.29 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 4.49 08/01/06 09/01/06 1,431.51 1,431.51 110,052.79 111,484.30 111,484.30 - 0.00
Inv Agmt 1998 M/F (Greens-Hickory Trail 4.94 03/22/01 09/01/30 55,001.52 55,001.52 (55,000.01) 1.51 1.51 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 4.49 08/01/06 09/01/06 4,471.77 4,471.77 335,567.26 340,039.03 340,039.03 - 0.00
Inv Agmt 1998 M/F (Greens-Hickory Trail 4.94 09/10/98 09/01/30 167,761.61 167,761.61 (167,755.86) 5.75 5.75 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 4.49 08/01/06 09/01/06 444.20 444.20 12,698.48 13,142.68 13,142.68 - 0.00
Inv Agmt 1998 M/F (Greens-Hickory Trail 4.94 03/22/01 09/01/30 24,750.35 24,750.35 (3,011.63) 21,738.72 21,738.72 - 0.00

1998 M/F (Greens-Hickory Trail Total 551,514.83 551,514.83 561,365.64 (225,767.50) 0.00 0.00 887,112.97 887,112.97 0.00 0.00

Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 131,013.00 131,013.00 46,069.34 177,082.34 177,082.34 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 1.78 1.78 0.00 1.78 1.78 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 0.01 0.01 0.00 0.01 0.01 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 71,211.82 71,211.82 6,799.71 78,011.53 78,011.53 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.49 08/01/06 09/01/06 16,394.94 16,394.94 48,999.99 65,394.93 65,394.93 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 53,265.29 53,265.29 151,135.50 204,400.79 204,400.79 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 4.90 08/01/06 09/01/06 0.16 0.16 0.00 0.16 0.16 - 0.00

1999 M/F (Mayfield Apts) Total 271,887.00 271,887.00 253,004.54 0.00 0.00 0.00 524,891.54 524,891.54 0.00 0.00

Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 2,507.71 2,507.71 0.00 2,507.71 2,507.71 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 7,120.46 7,120.46 81.72 7,202.18 7,202.18 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.62 08/01/06 09/01/06 393.92 393.92 4.46 398.38 398.38 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 0.01 0.01 0.00 0.01 0.01 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 299,096.34 299,096.34 5,884.75 304,981.09 304,981.09 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 26,551.99 26,551.99 0.00 26,551.99 26,551.99 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.90 08/01/06 09/01/06 16,194.53 16,194.53 0.00 16,194.53 16,194.53 - 0.00
Mutual Fund 1999 M/F (Woodglen Village) 4.62 08/01/06 09/01/06 5,641.78 5,641.78 4,705.22 10,347.00 10,347.00 - 0.00

1999 M/F (Woodglen Village) Total 357,506.74 357,506.74 10,676.15 0.00 0.00 0.00 368,182.89 368,182.89 0.00 0.00

Mutual Fund 2000 M/F (Timber Point Apts) 4.90 08/01/06 09/01/06 11,463.33 11,463.33 1,877.40 13,340.73 13,340.73 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 4.49 08/01/06 09/01/06 3,631.45 3,631.45 36.87 3,668.32 3,668.32 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 4.49 08/01/06 09/01/06 2.33 2.33 0.00 2.33 2.33 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 4.49 08/01/06 09/01/06 3.53 3.53 0.00 3.53 3.53 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 4.49 08/01/06 09/01/06 30,476.74 30,476.74 26,942.65 57,419.39 57,419.39 - 0.00

2000 M/F (Timber Point Apts) Total 45,577.38 45,577.38 28,856.92 0.00 0.00 0.00 74,434.30 74,434.30 0.00 0.00

Mutual Fund 2000 A&B M/F (Oaks at Hampton) 4.49 08/01/06 09/01/06 123,849.82 123,849.82 60,108.57 183,958.39 183,958.39 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 4.49 08/01/06 09/01/06 165,171.14 165,171.14 1,048.17 166,219.31 166,219.31 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 4.49 08/01/06 09/01/06 0.04 0.04 0.00 0.04 0.04 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 4.49 08/01/06 09/01/06 95,706.32 95,706.32 (543.17) 95,163.15 95,163.15 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 4.49 08/01/06 09/01/06 10,913.71 10,913.71 7,803.15 18,716.86 18,716.86 - 0.00

2000 A&B M/F (Oaks at Hampton) Total 395,641.03 395,641.03 68,959.89 (543.17) 0.00 0.00 464,057.75 464,057.75 0.00 0.00

Mutual Fund  2000 M/F (Deerwood Apts) 4.49 08/01/06 09/01/06 4,304.00 4,304.00 (1,044.00) 3,260.00 3,260.00 - 0.00
Mutual Fund  2000 M/F (Deerwood Apts) 4.49 08/01/06 09/01/06 0.02 0.02 0.00 0.02 0.02 - 0.00
Inv Agmt  2000 M/F (Deerwood Apts) 6.15 05/23/00 06/01/32 213,607.31 213,607.31 (116,566.07) 97,041.24 97,041.24 - 0.00

 2000 M/F (Deerwood Apts) Total 217,911.33 217,911.33 0.00 (117,610.07) 0.00 0.00 100,301.26 100,301.26 0.00 0.00

Mutual Fund 2000 M/F (Creek Point Apts) 4.90 08/01/06 09/01/06 15,050.40 15,050.40 1,227.32 16,277.72 16,277.72 - 0.00
Mutual Fund 2000 M/F (Creek Point Apts) 4.90 08/01/06 09/01/06 11.65 11.65 (0.02) 11.63 11.63 - 0.00
Mutual Fund 2000 M/F (Creek Point Apts) 4.90 08/01/06 09/01/06 79,252.97 79,252.97 23,781.88 103,034.85 103,034.85 - 0.00
Mutual Fund 2000 M/F (Creek Point Apts) 4.90 08/01/06 09/01/06 234.22 234.22 1.60 235.82 235.82 - 0.00

2000 M/F (Creek Point Apts) Total 94,549.24 94,549.24 25,010.80 (0.02) 0.00 0.00 119,560.02 119,560.02 0.00 0.00
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Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 25,474.36 25,474.36 (17,252.05) 8,222.31 8,222.31 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 141,120.13 141,120.13 8,452.58 149,572.71 149,572.71 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 11.35 11.35 0.12 11.47 11.47 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 271.52 271.52 2.93 274.45 274.45 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 92,214.81 92,214.81 (330.37) 91,884.44 91,884.44 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 4.49 08/01/06 09/01/06 112,093.22 112,093.22 59,048.61 171,141.83 171,141.83 - 0.00

2000 M/F (Parks @ Westmoreld)  Total 371,185.39 371,185.39 67,504.24 (17,582.42) 0.00 0.00 421,107.21 421,107.21 0.00 0.00

Mutual Fund 2000 M/F (Honey Creek) 4.90 08/01/06 09/01/06 10,548.78 10,548.78 121.10 10,669.88 10,669.88 - 0.00
Mutual Fund 2000 M/F (Honey Creek) 4.90 08/01/06 09/01/06 0.55 0.55 0.00 0.55 0.55 - 0.00
Mutual Fund 2000 M/F (Honey Creek) 4.90 08/01/06 09/01/06 0.06 0.06 0.00 0.06 0.06 - 0.00
Mutual Fund 2000 M/F (Honey Creek) 4.90 08/01/06 09/01/06 21.50 21.50 0.13 21.63 21.63 - 0.00

2000 M/F (Honey Creek) Total 10,570.89 10,570.89 121.23 0.00 0.00 0.00 10,692.12 10,692.12 0.00 0.00

Mutual Fund 2000 A-C MF Highland Meadows 4.90 08/01/06 09/01/06 134,200.78 134,200.78 31,984.74 166,185.52 166,185.52 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 4.90 08/01/06 09/01/06 14,222.73 14,222.73 (10,910.33) 3,312.40 3,312.40 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 4.90 08/01/06 09/01/06 38,674.04 38,674.04 1,859.03 40,533.07 40,533.07 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 4.90 08/01/06 09/01/06 11,726.14 11,726.14 35,499.99 47,226.13 47,226.13 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 4.90 08/01/06 09/01/06 62,768.52 62,768.52 185,996.25 248,764.77 248,764.77 - 0.00

2000 A-C MF Highland Meadows Total 261,592.21 261,592.21 255,340.01 (10,910.33) 0.00 0.00 506,021.89 506,021.89 0.00 0.00

Mutual Fund 2000 A/B MF Greenbridge 4.90 08/01/06 09/01/06 31,009.12 31,009.12 (18,995.21) 12,013.91 12,013.91 - 0.00
Mutual Fund 2000 A/B MF Greenbridge 4.49 08/01/06 09/01/06 1,009,810.08 1,009,810.08 (734,991.27) 274,818.81 274,818.81 - 0.00
Mutual Fund 2000 A/B MF Greenbridge 4.49 08/01/06 09/01/06 11,770.00 11,770.00 0.00 11,770.00 11,770.00 - 0.00
Inv Agmt 2000 A/B MF Greenbridge 6.15 11/09/00 11/01/40 5.45 5.45 0.00 5.45 5.45 - 0.00

2000 A/B MF Greenbridge Total 1,052,594.65 1,052,594.65 0.00 (753,986.48) 0.00 0.00 298,608.17 298,608.17 0.00 0.00

Mutual Fund 2000 A-C MF Collingham Park 4.90 08/01/06 09/01/06 139,175.66 139,175.66 48,299.46 187,475.12 187,475.12 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 4.90 08/01/06 09/01/06 26,068.38 26,068.38 9,265.77 35,334.15 35,334.15 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 4.49 08/01/06 09/01/06 4,883.43 4,883.43 4,883.43 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 4.90 08/01/06 09/01/06 14,167.92 14,167.92 42,500.01 56,667.93 56,667.93 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 4.90 08/01/06 09/01/06 73,749.35 73,749.35 221,244.51 294,993.86 294,993.86 - 0.00

2000 A-C MF Collingham Park Total 253,161.31 253,161.31 326,193.18 0.00 0.00 0.00 579,354.49 579,354.49 0.00 0.00

Mutual Fund 2000 A/B MF Willams Run 4.49 08/01/06 09/01/06 13,513.09 13,513.09 (9,000.00) 4,513.09 4,513.09 - 0.00
Mutual Fund 2000 A/B MF Willams Run 4.49 08/01/06 09/01/06 14.72 14.72 0.00 14.72 14.72 - 0.00
Mutual Fund 2000 A/B MF Willams Run 4.49 08/01/06 09/01/06 164,949.03 164,949.03 (55,407.71) 109,541.32 109,541.32 - 0.00
Mutual Fund 2000 A/B MF Willams Run 4.49 08/01/06 09/01/06 1,464.80 1,464.80 15.83 1,480.63 1,480.63 - 0.00
Mutual Fund 2000 A/B MF Willams Run 4.49 08/01/06 09/01/06 0.66 0.66 0.00 0.66 0.66 - 0.00

2000 A/B MF Willams Run Total 179,942.30 179,942.30 15.83 (64,407.71) 0.00 0.00 115,550.42 115,550.42 0.00 0.00

Mutual Fund 2000 A/B MF Red Hills Villas 4.49 08/01/06 09/01/06 763,860.05 763,860.05 8,253.10 772,113.15 772,113.15 - 0.00
Mutual Fund 2000 A/B MF Red Hills Villas 4.49 08/01/06 09/01/06 14,941.10 14,941.10 3,221.94 18,163.04 18,163.04 - 0.00
Mutual Fund 2000 A/B MF Red Hills Villas 4.49 08/01/06 09/01/06 145,637.05 145,637.05 11,019.14 156,656.19 156,656.19 - 0.00
Mutual Fund 2000 A/B MF Red Hills Villas 4.49 08/01/06 09/01/06 83,057.26 83,057.26 (1.15) 83,056.11 83,056.11 - 0.00
Mutual Fund 2000 A/B MF Red Hills Villas 4.49 08/01/06 09/01/06 153,135.90 153,135.90 33,174.31 186,310.21 186,310.21 - 0.00

2000 A/B MF Red Hills Villas Total 1,160,631.36 1,160,631.36 55,668.49 (1.15) 0.00 0.00 1,216,298.70 1,216,298.70 0.00 0.00

Mutual Fund 2001A MF Bluffview Sr. Apts. 4.49 08/01/06 09/01/06 12,041.51 12,041.51 8,223.96 20,265.47 20,265.47 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 4.49 08/01/06 09/01/06 111,599.03 111,599.03 59,431.32 171,030.35 171,030.35 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 4.49 08/01/06 09/01/06 99,402.15 99,402.15 6,345.52 105,747.67 105,747.67 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 4.49 08/01/06 09/01/06 97,576.16 97,576.16 (1.10) 97,575.06 97,575.06 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 4.49 08/01/06 09/01/06 38,659.06 38,659.06 417.70 39,076.76 39,076.76 - 0.00

2001A MF Bluffview Sr. Apts. Total 359,277.91 359,277.91 74,418.50 (1.10) 0.00 0.00 433,695.31 433,695.31 0.00 0.00

Mutual Fund 2001A MF Knollwood Villas Apts 4.49 08/01/06 09/01/06 555.91 555.91 9,096.37 9,652.28 9,652.28 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 4.49 08/01/06 09/01/06 114,663.77 114,663.77 62,463.11 177,126.88 177,126.88 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 4.49 08/01/06 09/01/06 45,593.06 45,593.06 8,448.65 54,041.71 54,041.71 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 4.49 08/01/06 09/01/06 119,415.19 119,415.19 158.42 119,573.61 119,573.61 - 0.00

2001A MF Knollwood Villas Apts Total 280,227.93 280,227.93 80,166.55 0.00 0.00 0.00 360,394.48 360,394.48 0.00 0.00
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Mutual Fund 2001A MF Skyway Villas 4.49 08/01/06 09/01/06 18,415.12 18,415.12 (15,564.66) 2,850.46 2,850.46 - 0.00
Mutual Fund 2001A MF Skyway Villas 4.49 08/01/06 09/01/06 115,999.96 115,999.96 9,666.66 125,666.62 125,666.62 - 0.00
Mutual Fund 2001A MF Skyway Villas 4.49 08/01/06 09/01/06 172,747.41 172,747.41 64,457.08 237,204.49 237,204.49 - 0.00
Mutual Fund 2001A MF Skyway Villas 4.49 08/01/06 09/01/06 95,851.62 95,851.62 8,581.71 104,433.33 104,433.33 - 0.00
Inv Agmt 2001A MF Skyway Villas 5.00 04/17/03 12/01/34 31,447.50 31,447.50 31,447.50 - 0.00
Mutual Fund 2001A MF Skyway Villas 13,463.92 13,463.92 (13,463.92) - 0.00
Mutual Fund 2001A MF Skyway Villas 4.49 08/01/06 09/01/06 10,833.33 10,833.33 (3,333.31) 7,500.02 7,500.02 - 0.00
Inv Agmt 2001A MF Skyway Villas 5.00 08/30/04 12/01/34 64,999.98 64,999.98 (54,166.67) 10,833.31 10,833.31 - 0.00
Mutual Fund 2001A MF Skyway Villas 40,062.50 40,062.50 (40,062.50) - 0.00
Inv Agmt 2001A MF Skyway Villas 5.00 04/17/03 12/01/34 240,375.00 240,375.00 (125,156.17) 115,218.83 115,218.83 - 0.00

2001A MF Skyway Villas Total 772,748.84 772,748.84 114,152.95 (251,747.23) 0.00 0.00 635,154.56 635,154.56 0.00 0.00

Mutual Fund 2001AB Cobb Park Apts 4.49 08/01/06 09/01/06 16,456.32 16,456.32 (14,107.36) 2,348.96 2,348.96 - 0.00
Mutual Fund 2001AB Cobb Park Apts 4.49 08/01/06 09/01/06 142,896.78 142,896.78 51,773.87 194,670.65 194,670.65 - 0.00
Mutual Fund 2001AB Cobb Park Apts 4.49 08/01/06 09/01/06 84,679.64 84,679.64 10,783.74 95,463.38 95,463.38 - 0.00
Mutual Fund 2001AB Cobb Park Apts 4.49 08/01/06 09/01/06 0.09 0.09 8.67 8.76 8.76 - 0.00
Mutual Fund 2001AB Cobb Park Apts 4.49 08/01/06 09/01/06 53,623.35 53,623.35 579.37 54,202.72 54,202.72 - 0.00

2001AB Cobb Park Apts Total 297,656.18 297,656.18 63,145.65 (14,107.36) 0.00 0.00 346,694.47 346,694.47 0.00 0.00

Mutual Fund 2001A MF Greens Road Apts 4.90 08/01/06 09/01/06 3,517.34 3,517.34 (3,486.63) 30.71 30.71 - 0.00
Mutual Fund 2001A MF Greens Road Apts 4.90 08/01/06 09/01/06 186,173.72 186,173.72 (153,644.31) 32,529.41 32,529.41 - 0.00
Inv Agmt 2001A MF Greens Road Apts 4.01 09/14/01 06/01/34 13,304.57 13,304.57 93,558.70 106,863.27 106,863.27 - 0.00

2001A MF Greens Road Apts Total 202,995.63 202,995.63 93,558.70 (157,130.94) 0.00 0.00 139,423.39 139,423.39 0.00 0.00

Mutual Fund 2001AB MF Meridian Apts 4.90 08/01/06 09/01/06 151.47 151.47 1.17 152.64 152.64 - 0.00
Mutual Fund 2001AB MF Meridian Apts 4.90 08/01/06 09/01/06 2.78 2.78 0.00 2.78 2.78 - 0.00
Mutual Fund 2001AB MF Meridian Apts 4.90 08/01/06 09/01/06 0.01 0.01 0.00 0.01 0.01 - 0.00
Mutual Fund 2001AB MF Meridian Apts 4.90 08/01/06 09/01/06 9.11 9.11 0.00 9.11 9.11 - 0.00
Mutual Fund 2001AB MF Meridian Apts 4.90 08/01/06 09/01/06 330,457.50 330,457.50 (330,377.60) 79.90 79.90 - 0.00

2001AB MF Meridian Apts  Total 330,620.87 330,620.87 1.17 (330,377.60) 0.00 0.00 244.44 244.44 0.00 0.00

Mutual Fund 2001AB MF Wildwood Branch 4.90 08/01/06 09/01/06 2.62 2.62 0.00 2.62 2.62 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 4.90 08/01/06 09/01/06 0.02 0.02 0.00 0.02 0.02 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 4.90 08/01/06 09/01/06 538.54 538.54 4.44 542.98 542.98 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 4.90 08/01/06 09/01/06 14,106.84 14,106.84 0.00 14,106.84 14,106.84 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 4.90 08/01/06 09/01/06 326,140.03 326,140.03 (325,162.67) 977.36 977.36 - 0.00

2001AB MF Wildwood Branch Total 340,788.05 340,788.05 4.44 (325,162.67) 0.00 0.00 15,629.82 15,629.82 0.00 0.00

Mutual Fund 2001ABC MF Fallbrook Apts 4.36 08/01/06 09/01/06 140,478.80 140,478.80 63,767.04 204,245.84 204,245.84 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 4.90 08/01/06 09/01/06 13,181.54 13,181.54 3,037.41 16,218.95 16,218.95 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 4.90 08/01/06 09/01/06 811.34 811.34 (88.40) 722.94 722.94 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 4.49 08/01/06 09/01/06 90,679.09 90,679.09 15,055.20 105,734.29 105,734.29 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 4.90 08/01/06 09/01/06 92,143.86 92,143.86 (43,115.18) 49,028.68 49,028.68 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 4.49 08/01/06 09/01/06 453,232.32 453,232.32 (221,538.88) 231,693.44 231,693.44 - 0.00

2001ABC MF Fallbrook Apts Total 790,526.95 790,526.95 81,859.65 (264,742.46) 0.00 0.00 607,644.14 607,644.14 0.00 0.00

Mutual Fund 2001 MF Oak Hollow Apts 4.49 08/01/06 09/01/06 17,175.98 17,175.98 3,831.07 21,007.05 21,007.05 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 4.49 08/01/06 09/01/06 30,849.99 30,849.99 2,029.43 32,879.42 32,879.42 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 4.49 08/01/06 09/01/06 57,120.90 57,120.90 (57,079.56) 41.34 41.34 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 4.49 08/01/06 09/01/06 68,150.97 68,150.97 37,201.01 105,351.98 105,351.98 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 4.49 08/01/06 09/01/06 1,873.45 1,873.45 20.25 1,893.70 1,893.70 - 0.00

2001 MF Oak Hollow Apts Total 175,171.29 175,171.29 43,081.76 (57,079.56) 0.00 0.00 161,173.49 161,173.49 0.00 0.00

Mutual Fund 2001AB MF Hillside Apts 4.49 08/01/06 09/01/06 100,662.48 100,662.48 1,087.61 101,750.09 101,750.09 - 0.00
Mutual Fund 2001AB MF Hillside Apts 4.49 08/01/06 09/01/06 16,602.69 16,602.69 4,325.18 20,927.87 20,927.87 - 0.00
Mutual Fund 2001AB MF Hillside Apts 4.49 08/01/06 09/01/06 87,458.51 87,458.51 (3,115.94) 84,342.57 84,342.57 - 0.00
Mutual Fund 2001AB MF Hillside Apts 4.49 08/01/06 09/01/06 108,704.58 108,704.58 (163.43) 108,541.15 108,541.15 - 0.00
Mutual Fund 2001AB MF Hillside Apts 4.49 08/01/06 09/01/06 120,577.56 120,577.56 66,662.74 187,240.30 187,240.30 - 0.00

2001AB MF Hillside Apts Total 434,005.82 434,005.82 72,075.53 (3,279.37) 0.00 0.00 502,801.98 502,801.98 0.00 0.00
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Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 15,748.10 15,748.10 (5,875.63) 9,872.47 9,872.47 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 0.98 0.98 0.00 0.98 0.98 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 314.52 314.52 90,558.00 90,872.52 90,872.52 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 12,633.28 12,633.28 24,968.07 37,601.35 37,601.35 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.90 08/01/06 09/01/06 70,052.19 70,052.19 (69,984.20) 67.99 67.99 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.49 08/01/06 09/01/06 277,599.65 277,599.65 (178,670.53) 98,929.12 98,929.12 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 89,126.08 89,126.08 61,326.02 150,452.10 150,452.10 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 2.42 2.42 0.00 2.42 2.42 - 0.00
Mutual Fund 2002A MF Millstone Apts 4.36 08/01/06 09/01/06 13,488.00 13,488.00 139.49 13,627.49 13,627.49 - 0.00

2002A MF Millstone Apts Total 478,965.22 478,965.22 176,991.58 (254,530.36) 0.00 0.00 401,426.44 401,426.44 0.00 0.00

Mutual Fund 2002 MF SugarCreek Apts 4.49 08/01/06 09/01/06 256.49 256.49 256.49 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 8.67 8.67 (8.67) - 0.00
Mutual Fund 2002 MF SugarCreek Apts 4.36 08/01/06 09/01/06 334,021.12 334,021.12 (196,606.48) 137,414.64 137,414.64 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 4.36 08/01/06 09/01/06 228.12 228.12 (210.54) 17.58 17.58 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 4.36 08/01/06 09/01/06 6.48 6.48 0.00 6.48 6.48 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 4.36 08/01/06 09/01/06 75.81 75.81 1.22 77.03 77.03 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 26.75 26.75 (26.75) - 0.00

2002 MF SugarCreek Apts Total 334,366.95 334,366.95 257.71 (196,852.44) 0.00 0.00 137,772.22 137,772.22 0.00 0.00

Mutual Fund 2002 MF West Oaks Apts 4.49 08/01/06 09/01/06 809.05 809.05 8.74 817.79 817.79 - 0.00
Mutual Fund 2002 MF West Oaks Apts 4.49 08/01/06 09/01/06 98,259.01 98,259.01 1,052.72 99,311.73 99,311.73 - 0.00
Mutual Fund 2002 MF West Oaks Apts 4.49 08/01/06 09/01/06 9.73 9.73 88,941.76 88,951.49 88,951.49 - 0.00
Mutual Fund 2002 MF West Oaks Apts 4.49 08/01/06 09/01/06 6,960.14 6,960.14 70.13 7,030.27 7,030.27 - 0.00
Mutual Fund 2002 MF West Oaks Apts 4.49 08/01/06 09/01/06 90,849.40 90,849.40 (86,129.06) 4,720.34 4,720.34 - 0.00

2002 MF West Oaks Apts Total 196,887.33 196,887.33 90,073.35 (86,129.06) 0.00 0.00 200,831.62 200,831.62 0.00 0.00

Mutual Fund 2002 MF Park Meadows 4.36 08/01/06 09/01/06 7,458.91 7,458.91 7,458.91 - 0.00
Mutual Fund 2002 MF Park Meadows 4.90 08/01/06 09/01/06 192,598.23 192,598.23 (92,227.83) 100,370.40 100,370.40 - 0.00
Mutual Fund 2002 MF Park Meadows 4.90 08/01/06 09/01/06 15,317.40 15,317.40 (587.95) 14,729.45 14,729.45 - 0.00

2002 MF Park Meadows Total 207,915.63 207,915.63 7,458.91 (92,815.78) 0.00 0.00 122,558.76 122,558.76 0.00 0.00

Mutual Fund 2002 MF Clarkridge Villas Apts 4.49 08/01/06 09/01/06 161,101.59 161,101.59 63,263.47 224,365.06 224,365.06 - 0.00
Mutual Fund 2002 MF Clarkridge Villas Apts 4.49 08/01/06 09/01/06 90,539.26 90,539.26 10,691.80 101,231.06 101,231.06 - 0.00
Mutual Fund 2002 MF Clarkridge Villas Apts 4.49 08/01/06 09/01/06 122,454.79 122,454.79 169.74 122,624.53 122,624.53 - 0.00

2002 MF Clarkridge Villas Apts Total 374,095.64 374,095.64 74,125.01 0.00 0.00 0.00 448,220.65 448,220.65 0.00 0.00

Mutual Fund 2002 MF Hickory Trace Apts 4.49 08/01/06 09/01/06 11,540.82 11,540.82 6,462.32 18,003.14 18,003.14 - 0.00
Mutual Fund 2002 MF Hickory Trace Apts 4.49 08/01/06 09/01/06 50,635.75 50,635.75 (6,291.72) 44,344.03 44,344.03 - 0.00
Money Market 2002 MF Hickory Trace Apts 4.49 08/01/06 09/01/06 93,690.18 93,690.18 (648.62) 93,041.56 93,041.56 - 0.00
Mutual Fund 2002 MF Hickory Trace Apts 4.49 08/01/06 09/01/06 97,703.76 97,703.76 49,153.41 146,857.17 146,857.17 - 0.00

2002 MF Hickory Trace Apts Total 253,570.51 253,570.51 55,615.73 (6,940.34) 0.00 0.00 302,245.90 302,245.90 0.00 0.00

Mutual Fund 2002 MF Green Crest Apts 4.49 08/01/06 09/01/06 109,199.38 109,199.38 11,571.77 120,771.15 120,771.15 - 0.00
Mutual Fund 2002 MF Green Crest Apts 4.49 08/01/06 09/01/06 72,710.08 72,710.08 7,403.90 80,113.98 80,113.98 - 0.00
Mutual Fund 2002 MF Green Crest Apts 4.49 08/01/06 09/01/06 83.06 83.06 154.94 238.00 238.00 - 0.00
Mutual Fund 2002 MF Green Crest Apts 4.49 08/01/06 09/01/06 9,286.22 9,286.22 1,733.57 11,019.79 11,019.79 - 0.00

2002 MF Green Crest Apts Total 191,278.74 191,278.74 20,864.18 0.00 0.00 0.00 212,142.92 212,142.92 0.00 0.00

Mutual Fund 2002 M/Fironwood Crossing Apts 4.49 08/01/06 09/01/06 211,343.96 211,343.96 2,279.52 213,623.48 213,623.48 - 0.00
Mutual Fund 2002 M/Fironwood Crossing Apts 4.49 08/01/06 09/01/06 3,674.25 3,674.25 39.70 3,713.95 3,713.95 - 0.00
Mutual Fund 2002 M/Fironwood Crossing Apts 4.49 08/01/06 09/01/06 96,738.34 96,738.34 178,196.05 274,934.39 274,934.39 - 0.00
Mutual Fund 2002 M/Fironwood Crossing Apts 4.49 08/01/06 09/01/06 28,190.88 28,190.88 304.06 28,494.94 28,494.94 - 0.00

2002 M/Fironwood Crossing Apts Total 339,947.43 339,947.43 180,819.33 0.00 0.00 0.00 520,766.76 520,766.76 0.00 0.00

Mutual Fund 2002 MF Woodway Village 4.62 08/01/06 09/01/06 1,644.40 1,644.40 1,644.40 - 0.00
Mutual Fund 2002 MF Woodway Village 4.49 08/01/06 09/01/06 8.20 8.20 0.00 8.20 8.20 - 0.00
Mutual Fund 2002 MF Woodway Village 4.49 08/01/06 09/01/06 224,222.99 224,222.99 (119,504.95) 104,718.04 104,718.04 - 0.00
Mutual Fund 2002 MF Woodway Village 4.49 08/01/06 09/01/06 55.47 55.47 0.00 55.47 55.47 - 0.00
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Mutual Fund 2002 MF Woodway Village 4.49 08/01/06 09/01/06 41.24 41.24 0.00 41.24 41.24 - 0.00
2002 MF Woodway Village Total 224,327.90 224,327.90 1,644.40 (119,504.95) 0.00 0.00 106,467.35 106,467.35 0.00 0.00

Mutual Fund 2003 AB MF Reading Road 4.49 08/01/06 09/01/06 13,036.52 13,036.52 13,036.52 - 0.00
Mutual Fund 2003 AB MF Reading Road 4.90 08/01/06 09/01/06 0.16 0.16 0.00 0.16 0.16 - 0.00

2003 AB MF Reading Road Total 0.16 0.16 13,036.52 0.00 0.00 0.00 13,036.68 13,036.68 0.00 0.00

Mutual Fund 2003 AB MF North Vista Apts 4.49 08/01/06 09/01/06 739,555.80 739,555.80 8,456.83 748,012.63 748,012.63 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 4.90 08/01/06 09/01/06 274,960.69 274,960.69 (34,168.92) 240,791.77 240,791.77 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 4.36 08/01/06 09/01/06 21,029.85 21,029.85 21,029.85 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 4.90 08/01/06 09/01/06 27.43 27.43 0.00 27.43 27.43 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 4.90 08/01/06 09/01/06 18,754.48 18,754.48 214.45 18,968.93 18,968.93 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 4.90 08/01/06 09/01/06 874.85 874.85 (517.62) 357.23 357.23 - 0.00

2003 AB MF North Vista Apts Total 1,034,173.25 1,034,173.25 29,701.13 (34,686.54) 0.00 0.00 1,029,187.84 1,029,187.84 0.00 0.00

Mutual Fund 2003 AB MF West Virginia Apts 4.90 08/01/06 09/01/06 55.57 55.57 1.00 56.57 56.57 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 4.90 08/01/06 09/01/06 336,364.48 336,364.48 47,805.50 384,169.98 384,169.98 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 4.90 08/01/06 09/01/06 61.55 61.55 0.00 61.55 61.55 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 4.90 08/01/06 09/01/06 2,559.75 2,559.75 31.18 2,590.93 2,590.93 - 0.00

2003 AB MF West Virginia Apts  Total 339,041.35 339,041.35 47,837.68 0.00 0.00 0.00 386,879.03 386,879.03 0.00 0.00

GNMA 2003AB MF Sphinx @ Murdeaux 5.10 12/30/04 12/15/42 14,905,915.71 14,905,915.71 (33,106.87) 14,872,808.84 14,872,808.84 - 0.00
Inv Agmt 2003AB MF Sphinx @ Murdeaux 2.51 05/13/03 12/01/42 402,725.30 402,725.30 (233,531.73) 169,193.57 169,193.57 - 0.00

2003AB MF Sphinx @ Murdeaux Total 15,308,641.01 15,308,641.01 0.00 (233,531.73) (33,106.87) 0.00 15,042,002.41 15,042,002.41 0.00 0.00

Mutual Fund 2003 AB MF Primrose Houston 4.62 08/01/06 09/01/06 114.92 114.92 105,018.98 105,133.90 105,133.90 - 0.00
Mutual Fund 2003 AB MF Primrose Houston 4.49 08/01/06 09/01/06 1.20 1.20 0.00 1.20 1.20 - 0.00
Mutual Fund 2003 AB MF Primrose Houston 4.49 08/01/06 09/01/06 107,904.60 107,904.60 (94,239.21) 13,665.39 13,665.39 - 0.00

2003 AB MF Primrose Houston Total 108,020.72 108,020.72 105,018.98 (94,239.21) 0.00 0.00 118,800.49 118,800.49 0.00 0.00

Mutual Fund  2003 AB MF Timber Oaks Apts 4.49 08/01/06 09/01/06 36,821.93 36,821.93 14,506.07 51,328.00 51,328.00 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 4.49 08/01/06 09/01/06 72,886.56 72,886.56 17,213.99 90,100.55 90,100.55 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 4.49 08/01/06 09/01/06 0.02 0.02 0.00 0.02 0.02 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 4.49 08/01/06 09/01/06 72.33 72.33 69.33 141.66 141.66 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 4.49 08/01/06 09/01/06 22,876.97 22,876.97 (16,356.63) 6,520.34 6,520.34 - 0.00

 2003 AB MF Timber Oaks Apts Total 132,657.81 132,657.81 31,789.39 (16,356.63) 0.00 0.00 148,090.57 148,090.57 0.00 0.00

Mutual Fund 2003 AB MF Ash Creek 4.49 08/01/06 09/01/06 728.15 728.15 60.03 788.18 788.18 - 0.00
Mutual Fund 2003 AB MF Ash Creek 4.49 08/01/06 09/01/06 4,828.48 4,828.48 0.00 4,828.48 4,828.48 - 0.00
Mutual Fund 2003 AB MF Ash Creek 4.49 08/01/06 09/01/06 107,155.78 107,155.78 735.78 107,891.56 107,891.56 - 0.00

2003 AB MF Ash Creek Total 112,712.41 112,712.41 795.81 0.00 0.00 0.00 113,508.22 113,508.22 0.00 0.00

Mutual Fund 2003 AB MF Peninsula 4.49 08/01/06 09/01/06 52.66 52.66 0.00 52.66 52.66 - 0.00
Mutual Fund 2003 AB MF Peninsula 4.49 08/01/06 09/01/06 268,841.34 268,841.34 207,659.81 476,501.15 476,501.15 - 0.00

2003 AB MF Peninsula Total 268,894.00 268,894.00 207,659.81 0.00 0.00 0.00 476,553.81 476,553.81 0.00 0.00

Mutual Fund 2003 A MF Evergreen @ Mesquite 4.49 08/01/06 09/01/06 9.36 9.36 1.82 11.18 11.18 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 4.49 08/01/06 09/01/06 13.09 13.09 5,193.27 5,206.36 5,206.36 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 4.49 08/01/06 09/01/06 1,177.34 1,177.34 12.72 1,190.06 1,190.06 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 4.49 08/01/06 09/01/06 77.14 77.14 0.82 77.96 77.96 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 4.49 08/01/06 09/01/06 24,188.92 24,188.92 (5,123.98) 19,064.94 19,064.94 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 3,932.26 3,932.26 (3,932.26) - 0.00

2003 A MF Evergreen @ Mesquite Total 29,398.11 29,398.11 5,208.63 (9,056.24) 0.00 0.00 25,550.50 25,550.50 0.00 0.00

Mutual Fund 2003 AB Arlington Villas 4.49 08/01/06 09/01/06 133,243.75 133,243.75 1,439.62 134,683.37 134,683.37 - 0.00
Mutual Fund 2003 AB Arlington Villas 4.49 08/01/06 09/01/06 270.55 270.55 2.92 273.47 273.47 - 0.00
Mutual Fund 2003 AB Arlington Villas 4.49 08/01/06 09/01/06 275,856.52 275,856.52 2,980.49 278,837.01 278,837.01 - 0.00
Mutual Fund 2003 AB Arlington Villas 4.49 08/01/06 09/01/06 104,439.01 104,439.01 708.21 105,147.22 105,147.22 - 0.00
Mutual Fund 2003 AB Arlington Villas 4.49 08/01/06 09/01/06 9,895.21 9,895.21 6,028.01 15,923.22 15,923.22 - 0.00

2003 AB Arlington Villas Total 523,705.04 523,705.04 11,159.25 0.00 0.00 0.00 534,864.29 534,864.29 0.00 0.00
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Mutual Fund 2003 AB Parkview Twnhms 4.49 08/01/06 09/01/06 19,903.68 19,903.68 5,498.64 25,402.32 25,402.32 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 4.49 08/01/06 09/01/06 46,116.15 46,116.15 12,938.35 59,054.50 59,054.50 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 4.49 08/01/06 09/01/06 45.87 45.87 (34.20) 11.67 11.67 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 4.49 08/01/06 09/01/06 91,325.57 91,325.57 58,755.95 150,081.52 150,081.52 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 4.49 08/01/06 09/01/06 203,228.12 203,228.12 2,195.78 205,423.90 205,423.90 - 0.00

2003 AB Parkview Twnhms Total 360,619.39 360,619.39 79,388.72 (34.20) 0.00 0.00 439,973.91 439,973.91 0.00 0.00

Money Market 2003 MF NHP-Asmara-Refunding 4.49 08/01/06 09/01/06 82,697.77 82,697.77 3,421.98 86,119.75 86,119.75 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 4.49 08/01/06 09/01/06 64.09 64.09 0.72 64.81 64.81 - 0.00
T-Note 2003 MF NHP-Asmara-Refunding 712,029.00 712,029.00 (712,029.00) - 0.00
T-Note 2003 MF NHP-Asmara-Refunding 2.59 12/15/03 01/01/07 24,349,975.00 24,349,975.00 0.00 24,349,975.00 24,349,975.00 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 4.62 08/01/06 09/01/06 92.45 92.45 0.99 93.44 93.44 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 4.49 08/01/06 09/01/06 5,199.68 5,199.68 53.75 5,253.43 5,253.43 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 4.49 08/01/06 09/01/06 113,256.22 113,256.22 1,223.67 114,479.89 114,479.89 - 0.00

2003 MF NHP-Asmara-Refunding Total 25,263,314.21 25,263,314.21 4,701.11 (712,029.00) 0.00 0.00 24,555,986.32 24,555,986.32 0.00 0.00

Money Market 2004 A&B Timber Ridge 4.49 08/01/06 09/01/06 5,503.36 5,503.36 3,836.00 9,339.36 9,339.36 - 0.00
Money Market 2004 A&B Timber Ridge 102,829.96 102,829.96 (102,829.96) - 0.00
Money Market 2004 A&B Timber Ridge 4.49 08/01/06 09/01/06 29.63 29.63 44,211.49 44,241.12 44,241.12 - 0.00

2004 A&B Timber Ridge Total 108,362.95 108,362.95 48,047.49 (102,829.96) 0.00 0.00 53,580.48 53,580.48 0.00 0.00

Money Market 2004 A&B Century Park 4.49 08/01/06 09/01/06 22,939.33 22,939.33 (10,249.95) 12,689.38 12,689.38 - 0.00
Money Market 2004 A&B Century Park 4.49 08/01/06 09/01/06 12,458.50 12,458.50 37,375.02 49,833.52 49,833.52 - 0.00
Money Market 2004 A&B Century Park 4.49 08/01/06 09/01/06 55,578.10 55,578.10 56,118.80 111,696.90 111,696.90 - 0.00
Money Market 2004 A&B Century Park 4.49 08/01/06 09/01/06 1,199.56 1,199.56 (224.28) 975.28 975.28 - 0.00
Money Market 2004 A&B Century Park 4.49 08/01/06 09/01/06 321,533.51 321,533.51 (137,799.98) 183,733.53 183,733.53 - 0.00

2004 A&B Century Park Total 413,709.00 413,709.00 93,493.82 (148,274.21) 0.00 0.00 358,928.61 358,928.61 0.00 0.00

Money Market 2004 A Addison Park 4.49 08/01/06 09/01/06 540.62 540.62 6.66 547.28 547.28 - 0.00
Money Market 2004 A Addison Park 4.49 08/01/06 09/01/06 1,176.37 1,176.37 7.41 1,183.78 1,183.78 - 0.00
Money Market 2004 A Addison Park 4.49 08/01/06 09/01/06 16.10 16.10 44.18 60.28 60.28 - 0.00
Money Market 2004 A Addison Park 4.49 08/01/06 09/01/06 11.12 11.12 0.13 11.25 11.25 - 0.00

2004 A Addison Park Total 1,744.21 1,744.21 58.38 0.00 0.00 0.00 1,802.59 1,802.59 0.00 0.00

Money Market 2004 A&B MF Veterans Memorial 4.49 08/01/06 09/01/06 116.64 116.64 1.26 117.90 117.90 - 0.00
Money Market 2004 A&B MF Veterans Memorial 4.49 08/01/06 09/01/06 83,801.63 83,801.63 53,969.24 137,770.87 137,770.87 - 0.00
Money Market 2004 A&B MF Veterans Memorial 4.49 08/01/06 09/01/06 42,525.87 42,525.87 12,390.61 54,916.48 54,916.48 - 0.00
Money Market 2004 A&B MF Veterans Memorial 4.49 08/01/06 09/01/06 5.36 5.36 58.44 63.80 63.80 - 0.00
Money Market 2004 A&B MF Veterans Memorial 4.49 08/01/06 09/01/06 10,822.77 10,822.77 5,885.22 16,707.99 16,707.99 - 0.00

2004 A&B MF Veterans Memorial  Total 137,272.27 137,272.27 72,304.77 0.00 0.00 0.00 209,577.04 209,577.04 0.00 0.00

Money Market 2004 MF Rush Creek Apts 4.62 08/01/06 09/01/06 4,800.00 4,800.00 7,281.65 12,081.65 12,081.65 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 361,413.22 361,413.22 4,177.60 365,590.82 365,590.82 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 37.20 37.20 0.43 37.63 37.63 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 65.54 65.54 0.77 66.31 66.31 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 77,466.85 77,466.85 5,162.53 82,629.38 82,629.38 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 8,282.82 8,282.82 4,353.85 12,636.67 12,636.67 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 66.46 66.46 0.77 67.23 67.23 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 18,403.79 18,403.79 212.74 18,616.53 18,616.53 - 0.00
Money Market 2004 MF Rush Creek Apts 4.62 08/01/06 09/01/06 101,541.35 101,541.35 (21,715.38) 79,825.97 79,825.97 - 0.00
Money Market 2004 MF Rush Creek Apts 4.49 08/01/06 09/01/06 82.05 82.05 0.95 83.00 83.00 - 0.00

2004 MF Rush Creek Apts Total 572,159.28 572,159.28 21,191.29 (21,715.38) 0.00 0.00 571,635.19 571,635.19 0.00 0.00

Money Market 2004 MF Humble Parkway 4.49 08/01/06 09/01/06 7,206.53 7,206.53 7,206.53 - 0.00
Money Market 2004 MF Humble Parkway 4.49 08/01/06 09/01/06 48,860.25 48,860.25 48,860.25 - 0.00
Inv Agmt 2004 MF Humble Parkway 3.65 11/16/05 02/01/10 328,527.91 328,527.91 (174,375.82) 154,152.09 154,152.09 - 0.00
Money Market 2004 MF Humble Parkway 4.49 08/01/06 09/01/06 16,241.78 16,241.78 (10,824.98) 5,416.80 5,416.80 - 0.00

2004 MF Humble Parkway Total 344,769.69 344,769.69 56,066.78 (185,200.80) 0.00 0.00 215,635.67 215,635.67 0.00 0.00
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Money Market  2004 MF Chisholm Trail Apts 2,753.61 2,753.61 (2,753.61) - 0.00
Money Market  2004 MF Chisholm Trail Apts 4.90 08/01/06 09/01/06 651,817.39 651,817.39 (49,477.26) 602,340.13 602,340.13 - 0.00
Money Market  2004 MF Chisholm Trail Apts 4.61 08/01/06 09/01/06 735.63 735.63 0.00 735.63 735.63 - 0.00
Money Market  2004 MF Chisholm Trail Apts 4.90 08/01/06 09/01/06 1.29 1.29 1.29 - 0.00
Money Market  2004 MF Chisholm Trail Apts 607.17 607.17 (607.17) - 0.00

 2004 MF Chisholm Trail Apts Total 655,913.80 655,913.80 1.29 (52,838.04) 0.00 0.00 603,077.05 603,077.05 0.00 0.00

Money Market 2004 MF Evergreen at Plano 4.62 08/01/06 09/01/06 20,481.50 20,481.50 23,399.82 43,881.32 43,881.32 - 0.00
Money Market 2004 MF Evergreen at Plano 4.90 08/01/06 09/01/06 12.87 12.87 7,782.18 7,795.05 7,795.05 - 0.00
Money Market 2004 MF Evergreen at Plano 4.62 08/01/06 09/01/06 418,417.83 418,417.83 (281,082.31) 137,335.52 137,335.52 - 0.00
Money Market 2004 MF Evergreen at Plano 4.62 08/01/06 09/01/06 83,164.77 83,164.77 23,295.19 106,459.96 106,459.96 - 0.00

2004 MF Evergreen at Plano  Total 522,076.97 522,076.97 54,477.19 (281,082.31) 0.00 0.00 295,471.85 295,471.85 0.00 0.00

Money Market 2004 MF Montgomery Pines Apts 4.90 08/01/06 09/01/06 5,970.90 5,970.90 68.05 6,038.95 6,038.95 - 0.00
Money Market 2004 MF Montgomery Pines Apts 4.90 08/01/06 09/01/06 4,531.82 4,531.82 6,029.32 10,561.14 10,561.14 - 0.00

2004 MF Montgomery Pines Apts  Total 10,502.72 10,502.72 6,097.37 0.00 0.00 0.00 16,600.09 16,600.09 0.00 0.00

Money Market 2004 MF Bristol Apts 4.90 08/01/06 09/01/06 11,377.69 11,377.69 (3,852.97) 7,524.72 7,524.72 - 0.00
Money Market 2004 MF Bristol Apts 4.90 08/01/06 09/01/06 44,754.56 44,754.56 510.06 45,264.62 45,264.62 - 0.00
Money Market 2004 MF Bristol Apts 4.90 08/01/06 09/01/06 22,102.27 22,102.27 251.90 22,354.17 22,354.17 - 0.00
Money Market 2004 MF Bristol Apts 4.61 08/01/06 09/01/06 96.50 96.50 1.10 97.60 97.60 - 0.00

2004 MF Bristol Apts Total 78,331.02 78,331.02 763.06 (3,852.97) 0.00 0.00 75,241.11 75,241.11 0.00 0.00

Money Market 2004 MF Pinnacle Apts 4.90 08/01/06 09/01/06 22,412.09 22,412.09 213.27 22,625.36 22,625.36 - 0.00
Inv Agmt 2004 MF Pinnacle Apts 97,259.39 97,259.39 (97,259.39) - 0.00
Money Market 2004 MF Pinnacle Apts 4.36 08/01/06 09/01/06 20,006.54 20,006.54 228.01 20,234.55 20,234.55 - 0.00

2004 MF Pinnacle Apts Total 139,678.02 139,678.02 441.28 (97,259.39) 0.00 0.00 42,859.91 42,859.91 0.00 0.00

Money Market 2004 MF Tranquility Bay Apts 4.62 08/01/06 09/01/06 8,213.80 8,213.80 8,213.80 - 0.00
Money Market 2004 MF Tranquility Bay Apts 4.90 08/01/06 09/01/06 233.38 233.38 233.38 - 0.00
Money Market 2004 MF Tranquility Bay Apts 4.62 08/01/06 09/01/06 700.17 700.17 700.17 - 0.00
Money Market 2004 MF Tranquility Bay Apts 4.49 08/01/06 09/01/06 1,497.81 1,497.81 157,723.41 159,221.22 159,221.22 - 0.00
Money Market 2004 MF Tranquility Bay Apts 4.62 08/01/06 09/01/06 78,510.97 78,510.97 78,510.97 - 0.00
Money Market 2004 MF Tranquility Bay Apts 4.62 08/01/06 09/01/06 5.25 5.25 4,761.67 4,766.92 4,766.92 - 0.00

2004 MF Tranquility Bay Apts Total 1,503.06 1,503.06 250,143.40 0.00 0.00 0.00 251,646.46 251,646.46 0.00 0.00

Money Market 2004 MF Sphinx @ Delafield 1,265.34 1,265.34 (1,265.34) - 0.00
GNMA 2004 MF Sphinx @ Delafield 5.42 03/01/06 01/15/44 11,351,426.31 11,351,426.31 (21,786.62) 11,329,639.69 11,329,639.69 - 0.00
Inv Agmt 2004 MF Sphinx @ Delafield 3.00 11/22/04 01/20/44 227,145.50 227,145.50 (169,313.55) 57,831.95 57,831.95 - 0.00
Money Market 2004 MF Sphinx @ Delafield 0.83 0.83 (0.83) - 0.00
Money Market 2004 MF Sphinx @ Delafield 4.49 08/01/06 09/01/06 1,075.32 1,075.32 3,388.53 4,463.85 4,463.85 - 0.00

2004 MF Sphinx @ Delafield Total 11,580,913.30 11,580,913.30 3,388.53 (170,579.72) (21,786.62) 0.00 11,391,935.49 11,391,935.49 0.00 0.00

Money Market 2004 MF Churchill @ Pinnacle 4.62 08/01/06 09/01/06 624,029.22 624,029.22 6,924.19 630,953.41 630,953.41 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 4.62 08/01/06 09/01/06 31,378.77 31,378.77 31,378.77 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 4.62 08/01/06 09/01/06 251,179.29 251,179.29 (50,835.34) 200,343.95 200,343.95 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 4.49 08/01/06 09/01/06 0.75 0.75 0.00 0.75 0.75 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 4.62 08/01/06 09/01/06 58,728.26 58,728.26 33,482.20 92,210.46 92,210.46 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 4.49 08/01/06 09/01/06 13.38 13.38 4,092.27 4,105.65 4,105.65 - 0.00

2004 MF Churchill @ Pinnacle Total 933,950.90 933,950.90 75,877.43 (50,835.34) 0.00 0.00 958,992.99 958,992.99 0.00 0.00

Money Market 2004 A/B MF Post Oak East Apts 4.90 08/01/06 09/01/06 2,803.39 2,803.39 2,803.39 - 0.00
Inv Agmt 2004 A/B MF Post Oak East Apts 14,249.93 14,249.93 (14,249.93) - 0.00
Money Market 2004 A/B MF Post Oak East Apts 4.90 08/01/06 09/01/06 2.70 2.70 2.70 - 0.00
Money Market 2004 A/B MF Post Oak East Apts 4.90 08/01/06 09/01/06 5.58 5.58 5.58 - 0.00

2004 A/B MF Post Oak East Apts Total 14,249.93 14,249.93 2,811.67 (14,249.93) 0.00 0.00 2,811.67 2,811.67 0.00 0.00

Money Market 2004 MF Village Fair 4.49 08/01/06 09/01/06 433,282.56 433,282.56 (229,150.61) 204,131.95 204,131.95 - 0.00
Inv Agmt 2004 MF Village Fair 2.53 01/04/05 09/01/06 0.17 0.17 0.00 0.17 0.17 - 0.00
Money Market 2004 MF Village Fair 1,005.43 1,005.43 (1,005.43) - 0.00
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Inv Agmt 2004 MF Village Fair 14,827.90 14,827.90 (14,827.90) - 0.00
Money Market 2004 MF Village Fair 4.62 08/01/06 09/01/06 29,208.66 29,208.66 29,208.66 - 0.00
Money Market 2004 MF Village Fair 4.49 08/01/06 09/01/06 239,625.41 239,625.41 2,589.03 242,214.44 242,214.44 - 0.00
Money Market 2004 MF Village Fair 4.49 08/01/06 09/01/06 32.44 32.44 0.34 32.78 32.78 - 0.00

2004 MF Village Fair Total 688,773.91 688,773.91 31,798.03 (244,983.94) 0.00 0.00 475,588.00 475,588.00 0.00 0.00

Money Market 2005 MF Pecan Grove 4.49 08/01/06 09/01/06 1,776,655.43 1,776,655.43 (1,282,040.99) 494,614.44 494,614.44 - 0.00
Money Market 2005 MF Pecan Grove 4.49 08/01/06 09/01/06 7,034.96 7,034.96 (3,267.01) 3,767.95 3,767.95 - 0.00
Money Market 2005 MF Pecan Grove 4.49 08/01/06 09/01/06 233,833.00 233,833.00 2,447.28 236,280.28 236,280.28 - 0.00

2005 MF Pecan Grove Total 2,017,523.39 2,017,523.39 2,447.28 (1,285,308.00) 0.00 0.00 734,662.67 734,662.67 0.00 0.00

Money Market 2005 MF Prairie Oaks 4.49 08/01/06 09/01/06 333,517.25 333,517.25 30,116.15 363,633.40 363,633.40 - 0.00
Inv Agmt 2005 MF Prairie Oaks 187,388.63 187,388.63 (187,388.63) - 0.00
Money Market 2005 MF Prairie Oaks 4.49 08/01/06 09/01/06 1,120.78 1,120.78 12.11 1,132.89 1,132.89 - 0.00
Inv Agmt 2005 MF Prairie Oaks 2.76 02/02/05 01/01/07 23,027.65 23,027.65 0.00 23,027.65 23,027.65 - 0.00
Money Market 2005 MF Prairie Oaks 0.02 0.02 (0.02) - 0.00
Inv Agmt 2005 MF Prairie Oaks 2.76 02/02/05 01/01/07 49.60 49.60 (0.03) 49.57 49.57 - 0.00

2005 MF Prairie Oaks Total 545,103.93 545,103.93 30,128.26 (187,388.68) 0.00 0.00 387,843.51 387,843.51 0.00 0.00

Money Market 2005 MF Port Royal 4.49 08/01/06 09/01/06 875,287.94 875,287.94 (860,047.84) 15,240.10 15,240.10 - 0.00
Money Market 2005 MF Port Royal 2,876.92 2,876.92 (2,876.92) - 0.00
Money Market 2005 MF Port Royal 4.49 08/01/06 09/01/06 638,019.47 638,019.47 (299,140.14) 338,879.33 338,879.33 - 0.00

2005 MF Port Royal Total 1,516,184.33 1,516,184.33 0.00 (1,162,064.90) 0.00 0.00 354,119.43 354,119.43 0.00 0.00

Money Market 2005 MF Mission Del Rio 4.49 08/01/06 09/01/06 158,519.60 158,519.60 (33,435.31) 125,084.29 125,084.29 - 0.00
Money Market 2005 MF Mission Del Rio 4.49 08/01/06 09/01/06 8,116,354.97 8,116,354.97 (927,190.56) 7,189,164.41 7,189,164.41 - 0.00
Money Market 2005 MF Mission Del Rio 4.49 08/01/06 09/01/06 86,987.20 86,987.20 (58,994.64) 27,992.56 27,992.56 - 0.00

2005 MF Mission Del Rio Total 8,361,861.77 8,361,861.77 0.00 (1,019,620.51) 0.00 0.00 7,342,241.26 7,342,241.26 0.00 0.00

Money Market 2005 MF Atascocita Apts 4.49 08/01/06 09/01/06 3,691.88 3,691.88 2,460.77 6,152.65 6,152.65 - 0.00
Money Market 2005 MF Atascocita Apts 4.49 08/01/06 09/01/06 11,456.18 11,456.18 130.43 11,586.61 11,586.61 - 0.00
Money Market 2005 MF Atascocita Apts 4.49 08/01/06 09/01/06 71.07 71.07 1,686.16 1,757.23 1,757.23 - 0.00
Inv Agmt 2005 MF Atascocita Apts 3.43 04/14/05 11/15/06 2,713,954.27 2,713,954.27 (1,901,993.50) 811,960.77 811,960.77 - 0.00
Money Market 2005 MF Atascocita Apts 4.49 08/01/06 09/01/06 56,512.99 56,512.99 153,506.27 210,019.26 210,019.26 - 0.00

2005 MF Atascocita Apts Total 2,785,686.39 2,785,686.39 157,783.63 (1,901,993.50) 0.00 0.00 1,041,476.52 1,041,476.52 0.00 0.00

Money Market 2005 MF Tower Ridge 4.36 08/01/06 09/01/06 583,230.31 583,230.31 583,230.31 - 0.00
Commercial Pape2005 MF Tower Ridge 3,320,357.00 3,320,357.00 (3,320,357.00) - 0.00
Money Market 2005 MF Tower Ridge 4.49 08/01/06 09/01/06 225,064.32 225,064.32 (137,572.69) 87,491.63 87,491.63 - 0.00
Money Market 2005 MF Tower Ridge 4.49 08/01/06 09/01/06 29.19 29.19 0.00 29.19 29.19 - 0.00

2005 MF Tower Ridge Total 3,545,450.51 3,545,450.51 583,230.31 (3,457,929.69) 0.00 0.00 670,751.13 670,751.13 0.00 0.00

Money Market 2005 MF Alta Cullen 4.49 08/01/06 09/01/06 77,510.00 77,510.00 77,510.00 - 0.00
Money Market 2005 MF Alta Cullen 1,179,542.36 1,179,542.36 (1,179,542.36) - 0.00
Money Market 2005 MF Alta Cullen 4.62 08/01/06 09/01/06 62.70 62.70 49,008.87 49,071.57 49,071.57 - 0.00
Money Market 2005 MF Alta Cullen 4.62 08/01/06 09/01/06 17,479.73 17,479.73 2,107.03 19,586.76 19,586.76 - 0.00
Money Market 2005 MF Alta Cullen 2,252.97 2,252.97 (2,252.97) - 0.00
Money Market 2005 MF Alta Cullen 0.02 0.02 (0.02) - 0.00

2005 MF Alta Cullen Total 1,199,337.78 1,199,337.78 128,625.90 (1,181,795.35) 0.00 0.00 146,168.33 146,168.33 0.00 0.00

Money Market 2005 MF Lafayette Village 4.61 08/01/06 09/01/06 1,034.76 1,034.76 1,034.76 - 0.00
Inv Agmt 2005 MF Lafayette Village 3.44 06/23/05 07/01/07 1,968,455.51 1,968,455.51 (1,955,556.13) 12,899.38 12,899.38 - 0.00
Money Market 2005 MF Lafayette Village 4.49 08/01/06 09/01/06 23,941.17 23,941.17 264.81 24,205.98 24,205.98 - 0.00
Money Market 2005 MF Lafayette Village 4.61 08/01/06 09/01/06 172,229.36 172,229.36 785,916.68 958,146.04 958,146.04 - 0.00
Money Market 2005 MF Lafayette Village 4.61 08/01/06 09/01/06 10,957.79 10,957.79 147.88 11,105.67 11,105.67 - 0.00
Inv Agmt 2005 MF Lafayette Village 3.44 06/23/05 07/01/07 409,955.38 409,955.38 (193,687.65) 216,267.73 216,267.73 - 0.00

2005 MF Lafayette Village Total 2,585,539.21 2,585,539.21 787,364.13 (2,149,243.78) 0.00 0.00 1,223,659.56 1,223,659.56 0.00 0.00

Money Market 2005 MF Prairie Ranch 4.36 08/01/06 09/01/06 25,453.67 25,453.67 12,258.48 37,712.15 37,712.15 - 0.00
Inv Agmt 2005 MF Prairie Ranch 3.25 12/06/05 01/20/45 243,293.74 243,293.74 (74,862.95) 168,430.79 168,430.79 - 0.00
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GNMA 2005 MF Prairie Ranch 4.99 07/29/05 05/15/07 7,223,647.00 7,223,647.00 3,112,678.00 10,336,325.00 10,336,325.00 - 0.00
Inv Agmt 2005 MF Prairie Ranch 3.72 07/20/05 06/17/07 4,976,353.00 4,976,353.00 (3,117,678.00) 1,858,675.00 1,858,675.00 - 0.00
Money Market 2005 MF Prairie Ranch 4.61 08/01/06 09/01/06 4,539.28 4,539.28 10,011.68 14,550.96 14,550.96 - 0.00
Money Market 2005 MF Prairie Ranch 4.61 08/01/06 09/01/06 32,995.59 32,995.59 (6,433.84) 26,561.75 26,561.75 - 0.00
Money Market 2005 MF Prairie Ranch 4.49 08/01/06 09/01/06 9.78 9.78 0.10 9.88 9.88 - 0.00

2005 MF Prairie Ranch Total 12,506,292.06 12,506,292.06 3,134,948.26 (3,198,974.79) 0.00 0.00 12,442,265.53 12,442,265.53 0.00 0.00

Money Market 2005 MF St. Augustine 4.61 08/01/06 09/01/06 330,140.74 330,140.74 (67,020.75) 263,119.99 263,119.99 - 0.00
Money Market 2005 MF St. Augustine 4.36 08/01/06 09/01/06 357,486.12 357,486.12 10,272.77 367,758.89 367,758.89 - 0.00
Money Market 2005 MF St. Augustine 4.61 08/01/06 09/01/06 3,183,152.94 3,183,152.94 (1,863,652.62) 1,319,500.32 1,319,500.32 - 0.00
Money Market 2005 MF St. Augustine 4.61 08/01/06 09/01/06 5,359.95 5,359.95 0.00 5,359.95 5,359.95 - 0.00
Money Market 2005 MF St. Augustine 4.49 08/01/06 09/01/06 20,346.21 20,346.21 231.89 20,578.10 20,578.10 - 0.00
Money Market 2005 MF St. Augustine 4.61 08/01/06 09/01/06 6,137.51 6,137.51 0.00 6,137.51 6,137.51 - 0.00

2005 MF St. Augustine Total 3,902,623.47 3,902,623.47 10,504.66 (1,930,673.37) 0.00 0.00 1,982,454.76 1,982,454.76 0.00 0.00

Money Market 2005 MF Park Manor 4.61 08/01/06 09/01/06 46.17 46.17 (40.59) 5.58 5.58 - 0.00
Money Market 2005 MF Park Manor 4.62 08/01/06 09/01/06 1,455,828.94 1,455,828.94 (782,524.52) 673,304.42 673,304.42 - 0.00
Money Market 2005 MF Park Manor 4.62 08/01/06 09/01/06 1,857,285.89 1,857,285.89 36,807.87 1,894,093.76 1,894,093.76 - 0.00
Inv Agmt 2005 MF Park Manor 2,600,000.00 2,600,000.00 (2,600,000.00) - 0.00
Money Market 2005 MF Park Manor 1.15 1.15 (1.15) - 0.00
Money Market 2005 MF Park Manor 4.61 08/01/06 09/01/06 62,526.89 62,526.89 62,526.89 - 0.00
Money Market 2005 MF Park Manor 4.61 08/01/06 09/01/06 100,772.78 100,772.78 100,772.78 - 0.00
Money Market 2005 MF Park Manor 4.61 08/01/06 09/01/06 4,900.76 4,900.76 4,900.76 - 0.00

2005 MF Park Manor Total 5,913,162.15 5,913,162.15 205,008.30 (3,382,566.26) 0.00 0.00 2,735,604.19 2,735,604.19 0.00 0.00

Money Market 2005 MF Pr Mockingbird 4.49 08/01/06 09/01/06 2,421.88 2,421.88 1,264,000.68 1,266,422.56 1,266,422.56 - 0.00
Inv Agmt 2005 MF Pr Mockingbird 100,502.00 100,502.00 (100,502.00) - 0.00
Money Market 2005 MF Pr Mockingbird 4.49 08/01/06 09/01/06 43,292.60 43,292.60 224,810.69 268,103.29 268,103.29 - 0.00
Money Market 2005 MF Pr Mockingbird 4.61 08/01/06 09/01/06 6.35 6.35 (6.33) 0.02 0.02 - 0.00
Money Market 2005 MF Pr Mockingbird 4.49 08/01/06 09/01/06 66,429.12 66,429.12 (59,504.23) 6,924.89 6,924.89 - 0.00
Inv Agmt 2005 MF Pr Mockingbird 3.66 09/01/05 09/01/07 423,243.19 423,243.19 (135,709.69) 287,533.50 287,533.50 - 0.00
Money Market 2005 MF Pr Mockingbird 4.36 08/01/06 09/01/06 46,775.17 46,775.17 (46,774.45) 0.72 0.72 - 0.00
Inv Agmt 2005 MF Pr Mockingbird 3.66 09/01/05 09/01/07 4,596,513.70 4,596,513.70 (4,565,800.00) 30,713.70 30,713.70 - 0.00

2005 MF Pr Mockingbird Total 5,279,184.01 5,279,184.01 1,488,811.37 (4,908,296.70) 0.00 0.00 1,859,698.68 1,859,698.68 0.00 0.00

Money Market 2005 MF Pl @ Chase Oaks 4.61 08/01/06 09/01/06 60,459.80 60,459.80 27,948.62 88,408.42 88,408.42 - 0.00
Inv Agmt 2005 MF Pl @ Chase Oaks 4.05 08/31/05 03/01/07 5,596,638.73 5,596,638.73 (770,032.20) 4,826,606.53 4,826,606.53 - 0.00
Money Market 2005 MF Pl @ Chase Oaks 4.61 08/01/06 09/01/06 1,772.03 1,772.03 37,692.45 39,464.48 39,464.48 - 0.00
Inv Agmt 2005 MF Pl @ Chase Oaks 4.05 08/31/05 03/01/07 1,026,232.12 1,026,232.12 (179,960.25) 846,271.87 846,271.87 - 0.00

2005 MF Pl @ Chase Oaks Total 6,685,102.68 6,685,102.68 65,641.07 (949,992.45) 0.00 0.00 5,800,751.30 5,800,751.30 0.00 0.00

Money Market 2005 MF Canal Place 4.49 08/01/06 09/01/06 4,198.72 4,198.72 2,550.21 6,748.93 6,748.93 - 0.00
Money Market 2005 MF Canal Place 4.49 08/01/06 09/01/06 169,825.30 169,825.30 6,249.41 176,074.71 176,074.71 - 0.00
Inv Agmt 2005 MF Canal Place 4.13 10/11/05 07/15/07 667,424.83 667,424.83 0.00 667,424.83 667,424.83 - 0.00
Money Market 2005 MF Canal Place 4.49 08/01/06 09/01/06 357.26 357.26 333,144.36 333,501.62 333,501.62 - 0.00
Money Market 2005 MF Canal Place 4.49 08/01/06 09/01/06 76,361.81 76,361.81 (49,569.00) 26,792.81 26,792.81 - 0.00
Inv Agmt 2005 MF Canal Place 55,307.87 55,307.87 (55,307.87) - 0.00
Inv Agmt 2005 MF Canal Place 4.13 10/11/05 07/15/07 10,628,190.57 10,628,190.57 (2,961,837.94) 7,666,352.63 7,666,352.63 - 0.00

2005 MF Canal Place Total 11,601,666.36 11,601,666.36 341,943.98 (3,066,714.81) 0.00 0.00 8,876,895.53 8,876,895.53 0.00 0.00

Money Market 2006 MF Coral Hills 4.49 08/01/06 09/01/06 43.36 43.36 43.36 - 0.00
Money Market 2006 MF Coral Hills 4.90 08/01/06 09/01/06 176,235.12 176,235.12 (107,813.27) 68,421.85 68,421.85 - 0.00
Money Market 2006 MF Coral Hills 4.90 08/01/06 09/01/06 9.77 9.77 9.77 - 0.00

2006 MF Coral Hills Total 176,235.12 176,235.12 53.13 (107,813.27) 0.00 0.00 68,474.98 68,474.98 0.00 0.00

Money Market 2006 MF Harris Branch 4.49 08/01/06 09/01/06 1.08 1.08 0.00 1.08 1.08 - 0.00
Inv Agmt 2006 MF Harris Branch 4.72 03/09/06 02/15/08 831,642.89 831,642.89 10,078.27 841,721.16 841,721.16 - 0.00
Money Market 2006 MF Harris Branch 27.71 27.71 (27.71) - 0.00
Money Market 2006 MF Harris Branch 19.48 19.48 (19.48) - 0.00
Money Market 2006 MF Harris Branch 4.49 08/01/06 09/01/06 216.75 216.75 1,549.92 1,766.67 1,766.67 - 0.00
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Inv Agmt 2006 MF Harris Branch 4.72 03/02/06 02/15/08 12,202,873.53 12,202,873.53 (2,636,309.55) 9,566,563.98 9,566,563.98 - 0.00
Inv Agmt 2006 MF Harris Branch 4.72 03/09/06 02/15/08 743,717.73 743,717.73 (189,987.72) 553,730.01 553,730.01 - 0.00
Money Market 2006 MF Harris Branch 4.49 08/01/06 09/01/06 4.56 4.56 23.93 28.49 28.49 - 0.00
Money Market 2006 MF Harris Branch 4.49 08/01/06 09/01/06 8,664.35 8,664.35 93.61 8,757.96 8,757.96 - 0.00

2006 MF Harris Branch Total 13,787,168.08 13,787,168.08 11,745.73 (2,826,344.46) 0.00 0.00 10,972,569.35 10,972,569.35 0.00 0.00

Money Market 2006 MF Bella Vista 0.00 08/01/06 09/01/06 3,978.35 3,978.35 3,978.35 - 0.00
Inv Agmt 2006 MF Bella Vista 4.76 04/07/06 10/01/07 209,100.00 209,100.00 209,100.00 - 0.00
Money Market 2006 MF Bella Vista 553.07 553.07 (553.07) - 0.00
Money Market 2006 MF Bella Vista 4.49 08/01/06 09/01/06 4,974.59 4,974.59 4,974.59 - 0.00
T-Note 2006 MF Bella Vista 3.38 04/27/06 02/28/07 230,000.00 230,000.00 230,000.00 - 0.00
Money Market 2006 MF Bella Vista 4.49 08/01/06 09/01/06 48,090.94 48,090.94 48,090.94 - 0.00
Inv Agmt 2006 MF Bella Vista 4.76 04/07/06 10/01/07 4,918,392.44 4,918,392.44 4,918,392.44 - 0.00
Money Market 2006 MF Bella Vista 15,661.66 15,661.66 (15,661.66) - 0.00
Inv Agmt 2006 MF Bella Vista 4.76 04/13/06 10/01/07 411,230.00 411,230.00 411,230.00 - 0.00
Money Market 2006 MF Bella Vista 4.49 08/01/06 09/01/06 7,086.71 7,086.71 7,086.71 - 0.00
Money Market 2006 MF Bella Vista 761.39 761.39 (761.39) - 0.00

2006 MF Bella Vista Total 16,976.12 16,976.12 5,832,853.03 (16,976.12) 0.00 0.00 5,832,853.03 5,832,853.03 0.00 0.00

Money Market 2006 MF Village Park 4.36 08/01/06 09/01/06 3.73 3.73 3.73 - 0.00
Money Market 2006 MF Village Park 4.36 08/01/06 09/01/06 128,631.27 128,631.27 179,395.44 308,026.71 308,026.71 - 0.00
Money Market 2006 MF Village Park 4.36 08/01/06 09/01/06 1,525,254.91 1,525,254.91 (1,240,728.71) 284,526.20 284,526.20 - 0.00

2006 MF Village Park Total 1,653,886.18 1,653,886.18 179,399.17 (1,240,728.71) 0.00 0.00 592,556.64 592,556.64 0.00 0.00

Money Market 2006 MF Oakmoor 4.62 08/01/06 09/01/06 1,342,209.78 1,342,209.78 (384,585.00) 957,624.78 957,624.78 - 0.00
Money Market 2006 MF Oakmoor 4.62 08/01/06 09/01/06 452,743.55 452,743.55 (32,081.93) 420,661.62 420,661.62 - 0.00
Money Market 2006 MF Oakmoor 4.62 08/01/06 09/01/06 4,221,647.70 4,221,647.70 (694,683.00) 3,526,964.70 3,526,964.70 - 0.00
GIC's 2006 MF Oakmoor 4.19 04/26/06 11/01/07 7,317,500.00 7,317,500.00 0.00 7,317,500.00 7,317,500.00 - 0.00

2006 MF Oakmoor Total 13,334,101.03 13,334,101.03 0.00 (1,111,349.93) 0.00 0.00 12,222,751.10 12,222,751.10 0.00 0.00

Money Market 2006 MF Sunset Pointe 4.36 08/01/06 09/01/06 11,633,106.86 11,633,106.86 11,633,106.86 - 0.00
2006 MF Sunset Pointe Total 0.00 0.00 11,633,106.86 0.00 0.00 0.00 11,633,106.86 11,633,106.86 0.00 0.00

Money Market 2006 MF Hillcrest 4.69 08/01/06 09/01/06 375,000.24 375,000.24 375,000.24 - 0.00
Money Market 2006 MF Hillcrest 4.69 08/01/06 09/01/06 81,626.88 81,626.88 81,626.88 - 0.00
Money Market 2006 MF Hillcrest 4.69 08/01/06 09/01/06 3,077,452.74 3,077,452.74 3,077,452.74 - 0.00

2006 MF Hillcrest Total 0.00 0.00 3,534,079.86 0.00 0.00 0.00 3,534,079.86 3,534,079.86 0.00 0.00

CD 2006 MF Pleasant Village 5.16 08/31/06 10/15/06 8,814.28 8,814.28 8,814.28 - 0.00
CD 2006 MF Pleasant Village 5.16 08/31/06 10/15/06 3,671,669.39 3,671,669.39 3,671,669.39 - 0.00

2006 MF Pleasant Village Total 0.00 0.00 3,680,483.67 0.00 0.00 0.00 3,680,483.67 3,680,483.67 0.00 0.00

CD 2006 MF Grove Village 5.16 08/31/06 10/16/06 20,990.82 20,990.82 20,990.82 - 0.00
CD 2006 MF Grove Village 5.16 08/31/06 10/16/06 3,310,401.61 3,310,401.61 3,310,401.61 - 0.00

2006 MF Grove Village Total 0.00 0.00 3,331,392.43 0.00 0.00 0.00 3,331,392.43 3,331,392.43 0.00 0.00

171,588,270.98 171,588,270.98 39,842,856.26 (42,003,474.59) (54,893.49) 0.00 169,372,759.16 169,372,759.16 0.00 0.00Total Multi-Family Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt 1993 SF MRB CHMRB 5.26 08/31/06 09/01/06 7,897.10 7,897.10 104.40 8,001.50 8,001.50 - 0.00

1993 SF MRB CHMRB Total 7,897.10 7,897.10 104.40 0.00 0.00 0.00 8,001.50 8,001.50 0.00 0.00

7,897.10 7,897.10 104.40 0.00 0.00 0.00 8,001.50 8,001.50 0.00 0.00Total 1993 SF MRB CHMRB Investment Summary

Texas Department of Housing and Community Affairs
Single Family Collateralized Home Mortgage Revenue Bonds Series 1993 Investment Summary

For Period Ending August 31, 2006

Investment 
Type
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt 1994 SF MRB CHMRB 5.26 08/31/06 09/01/06 239.66 239.66 (239.63) 0.03 0.03 - 0.00
Repo Agmt 1994 SF MRB CHMRB 5.26 08/31/06 09/01/06 0.01 0.01 0.00 0.01 0.01 - 0.00
Repo Agmt 1994 SF MRB CHMRB 1,380.47 1,380.47 (1,380.47) - 0.00
Repo Agmt 1994 SF MRB CHMRB 19,968.41 19,968.41 (19,968.41) - 0.00
Inv Agmt 1994 SF MRB CHMRB 3,601,643.02 3,601,643.02 (3,601,643.02) - 0.00

1994 SF MRB CHMRB Total 3,623,231.57 3,623,231.57 0.00 (3,623,231.53) 0.00 0.00 0.04 0.04 0.00 0.00

Repo Agmt 1995 A/B SF MR Refunding Bonds 5.26 08/31/06 09/01/06 0.01 0.01 0.00 0.01 0.01 - 0.00
1995 A/B SF MR Refunding Bonds Total 0.01 0.01 0.00 0.00 0.00 0.00 0.01 0.01 0.00 0.00

3,623,231.58 3,623,231.58 0.00 (3,623,231.53) 0.00 0.00 0.05 0.05 0.00 0.00Total 1994/1995 SF MRB CHMRB Investment Summary

Texas Department of Housing and Community Affairs
Single Family Collateralized Home Mortgage Revenue Bonds Series 1994 and 1995 Investment Summary

For Period Ending August 31, 2006

Investment 
Type
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt Commercial Paper 5.26 08/31/06 09/01/06 17.58 17.58 407,079.34 407,096.92 407,096.92 - 0.00
GIC's Commercial Paper 3.65 08/17/06 09/07/06 3,231,000.00 3,231,000.00 3,231,000.00 - 0.00
GIC's Commercial Paper 3.64 07/20/06 09/07/06 11,967,000.00 11,967,000.00 11,967,000.00 - 0.00
GIC's Commercial Paper 3,200,000.00 3,200,000.00 (3,200,000.00) - 0.00
GIC's Commercial Paper 57,250,000.00 57,250,000.00 (57,250,000.00) - 0.00
GIC's Commercial Paper 75,000,000.00 75,000,000.00 (75,000,000.00) - 0.00

Commercial Paper Total 135,450,017.58 135,450,017.58 15,605,079.34 (135,450,000.00) 0.00 0.00 15,605,096.92 15,605,096.92 0.00 0.00

135,450,017.58 135,450,017.58 15,605,079.34 (135,450,000.00) 0.00 0.00 15,605,096.92 15,605,096.92 0.00 0.00Total Commercial Paper Investment Summary

Texas Department of Housing and Community Affairs
Commercial Paper Investment Summary

For Period Ending August 31, 2006

Investment 
Type
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt General Fund 5.26 08/31/06 09/01/06 2,686,776.37 2,686,776.37 35,511.36 2,722,287.73 2,722,287.73 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 3,214,810.53 3,214,810.53 42,490.42 3,257,300.95 3,257,300.95 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 792,494.37 792,494.37 16,038.46 808,532.83 808,532.83 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 454,650.56 454,650.56 35,524.14 490,174.70 490,174.70 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 33,443.65 33,443.65 33,443.65 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 906,244.65 906,244.65 66,528.03 972,772.68 972,772.68 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 132,426.35 132,426.35 1,750.43 134,176.78 134,176.78 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 311,308.30 311,308.30 4,114.66 315,422.96 315,422.96 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 375,220.65 375,220.65 4,959.45 380,180.10 380,180.10 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 202,436.40 202,436.40 29,279.82 231,716.22 231,716.22 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 385,875.61 385,875.61 5,100.26 390,975.87 390,975.87 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 156,591.86 156,591.86 9,283.70 165,875.56 165,875.56 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 662,832.48 662,832.48 8,760.87 671,593.35 671,593.35 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 863,997.20 863,997.20 (16,743.04) 847,254.16 847,254.16 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 1,082,400.57 1,082,400.57 (370,432.42) 711,968.15 711,968.15 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 67,095.72 67,095.72 8,279.91 75,375.63 75,375.63 - 0.00
Repo Agmt General Fund 5.26 08/31/06 09/01/06 218,148.86 218,148.86 (207,494.69) 10,654.17 10,654.17 - 0.00

General Fund Total 12,513,310.48 12,513,310.48 301,065.16 (594,670.15) 0.00 0.00 12,219,705.49 12,219,705.49 0.00 0.00

12,513,310.48 12,513,310.48 301,065.16 (594,670.15) 0.00 0.00 12,219,705.49 12,219,705.49 0.00Total General Fund Investment Summary

Texas Department of Housing and Community Affairs
General Fund Investment Summary
For Period Ending August 31, 2006

Investment 
Type
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date V 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt Housing Assistance Fund 5.26 08/31/06 09/01/06 59,331.58 59,331.58 13,250.17 72,581.75 72,581.75 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 345,914.68 345,914.68 7,699.12 353,613.80 353,613.80 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 38,514.04 38,514.04 3,668.22 42,182.26 42,182.26 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 16,161.05 16,161.05 182.74 16,343.79 16,343.79 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 103,923.10 103,923.10 1,338.20 105,261.30 105,261.30 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 253,597.65 253,597.65 35,885.04 289,482.69 289,482.69 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 79,932.38 79,932.38 (44,934.28) 34,998.10 34,998.10 - 0.00
Repo Agmt Housing Trust Fund 5.26 08/31/06 09/01/06 5,429,239.23 5,429,239.23 (460,175.41) 4,969,063.82 4,969,063.82 - 0.00
Repo Agmt General Revenue Appn 5.26 08/31/06 09/01/06 308,635.24 308,635.24 591,143.31 899,778.55 899,778.55 - 0.00
Repo Agmt General Revenue Appn 5.26 08/31/06 09/01/06 223,031.89 223,031.89 131,293.53 354,325.42 354,325.42 - 0.00
Repo Agmt Capacity Building -GR 5.26 08/31/06 09/01/06 20,115.88 20,115.88 (9,237.60) 10,878.28 10,878.28 - 0.00
Repo Agmt Capacity Building -GR 5.26 08/31/06 09/01/06 293,694.53 293,694.53 (35,806.14) 257,888.39 257,888.39 - 0.00
Repo Agmt Pre-Development -GR 5.26 08/31/06 09/01/06 414,029.81 414,029.81 (13,251.50) 400,778.31 400,778.31 - 0.00
Repo Agmt Pre-Development -GR 5.26 08/31/06 09/01/06 150,000.00 150,000.00 (50,000.00) 100,000.00 100,000.00 - 0.00
Repo Agmt Housing Trust Fund-GR 5.26 08/31/06 09/01/06 107,500.00 107,500.00 0.00 107,500.00 107,500.00 - 0.00
Repo Agmt Housing Trust Fund-GR 5.26 08/31/06 09/01/06 1,202,087.00 1,202,087.00 (86,709.60) 1,115,377.40 1,115,377.40 - 0.00
Repo Agmt Boostrap -GR 5.26 08/31/06 09/01/06 761,400.00 761,400.00 (211,200.00) 550,200.00 550,200.00 - 0.00
Repo Agmt Boostrap -GR 5.26 08/31/06 09/01/06 1,957,414.59 1,957,414.59 (14,762.40) 1,942,652.19 1,942,652.19 - 0.00
Repo Agmt Boostrap -GR 5.26 08/31/06 09/01/06 1,616,799.00 1,616,799.00 (150,000.00) 1,466,799.00 1,466,799.00 - 0.00
Repo Agmt Boostrap -GR 5.26 08/31/06 09/01/06 2,953,520.00 2,953,520.00 (422,400.00) 2,531,120.00 2,531,120.00 - 0.00

Housing Trust Fund Total 16,334,841.65 16,334,841.65 784,460.33 (1,498,476.93) 0.00 0.00 15,620,825.05 15,620,825.05 0.00 0.00

16,334,841.65 16,334,841.65 784,460.33 (1,498,476.93) 0.00 0.00 15,620,825.05 15,620,825.05 0.00 0.00

Texas Department of Housing and Community Affairs
Housing Trust Fund Investment Summary

For Period Ending August 31, 2006

Investment 
Type

Total Housing Trust Fund Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date V 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt Administration 5.26 08/31/06 09/01/06 143,752.85 143,752.85 1,862.63 145,615.48 145,615.48 - 0.00

Administration Total 143,752.85 143,752.85 1,862.63 0.00 0.00 0.00 145,615.48 145,615.48 0.00 0.00

143,752.85 143,752.85 1,862.63 0.00 0.00 0.00 145,615.48 145,615.48 0.00 0.00

For Period Ending August 31, 2006

Investment 
Type

Texas Department of Housing and Community Affairs
Administration Investment Summary

Total Administration Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date V 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt RTC 5.26 08/31/06 09/01/06 202,702.77 202,702.77 (10,887.28) 191,815.49 191,815.49 - 0.00
Repo Agmt Multi Family 5.26 08/31/06 09/01/06 727,141.38 727,141.38 122,311.61 849,452.99 849,452.99 - 0.00
Repo Agmt Multi Family 5.26 08/31/06 09/01/06 251,114.15 251,114.15 (152,974.06) 98,140.09 98,140.09 - 0.00
Repo Agmt Low Income Tax Credit Prog. 5.26 08/31/06 09/01/06 1,091,525.47 1,091,525.47 172,131.41 1,263,656.88 1,263,656.88 - 0.00

Compliance Total 2,272,483.77 2,272,483.77 294,443.02 (163,861.34) 0.00 0.00 2,403,065.45 2,403,065.45 0.00 0.00

2,272,483.77 2,272,483.77 294,443.02 (163,861.34) 0.00 0.00 2,403,065.45 2,403,065.45 0.00 0.00

Texas Department of Housing and Community Affairs
Compliance Investment Summary
For Period Ending August 31, 2006

Investment 
Type

Total Compliance Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change in 
Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Issue Rate Date Date V 05/31/06 05/31/06 Purchases Sales Maturities Transfers 08/31/06 08/31/06 Value Gain
Repo Agmt S/F Interim Construction 5.26 08/31/06 09/01/06 464,028.66 464,028.66 6,079.63 470,108.29 470,108.29 - 0.00
Repo Agmt S/F Interim Construction 5.26 08/31/06 09/01/06 177.36 177.36 2.71 180.07 180.07 - 0.00
Repo Agmt S/F Interim Construction 5.26 08/31/06 09/01/06 7.25 7.25 0.00 7.25 7.25 - 0.00
Repo Agmt Mtg. Credit Certificate 5.26 08/31/06 09/01/06 70,664.24 70,664.24 900.36 71,564.60 71,564.60 - 0.00
Repo Agmt Low Income Tax Credit Prog. 5.26 08/31/06 09/01/06 974,818.82 974,818.82 (9,233.78) 965,585.04 965,585.04 - 0.00
Repo Agmt Low Income Tax Credit Prog. 5.26 08/31/06 09/01/06 1,478,549.39 1,478,549.39 1,373,531.44 2,852,080.83 2,852,080.83 - 0.00
Repo Agmt Low Income Tax Credit Prog. 5.26 08/31/06 09/01/06 313,169.49 313,169.49 22,589.34 335,758.83 335,758.83 - 0.00

Housing Initiative Total 3,301,415.21 3,301,415.21 1,403,103.48 (9,233.78) 0.00 0.00 4,695,284.91 4,695,284.91 0.00 0.00

3,301,415.21 3,301,415.21 1,403,103.48 (9,233.78) 0.00 0.00 4,695,284.91 4,695,284.91 0.00 0.00

1,338,920,979.42 1,304,480,481.55 377,219,396.05 (260,799,888.49) (17,158,700.07) 0.00 1,438,181,786.91 1,415,326,458.47 11,585,169.43 0.00

1,338,920,979.42 1,304,480,481.55 1,438,181,786.91 1,415,326,458.47 11,585,169.43 0.00

Total Housing Initiatives Investment Summary

Texas Department of Housing and Community Affairs
Housing Initiatives Investment Summary

For Period Ending August 31, 2006

Total Investment Summary

Investment 
Type
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Qualified Trustees for the Multifamily Mortgage Revenue 
Bond Transactions. 
 

Requested Action 
 
Approve or Deny the Recommended List Below as an addition to the Multifamily Bond Approved Trustee List.  
 

Background 
 
At the June 26, 2006 TDHCA Board meeting, the Board approved the staff’s recommendation to deny the 
submission in response to the Request for Qualifications (RFQ) for Region’s Bank to serve as Trustee for the 
multifamily bond issues and/or refundings.  The decision by staff to not recommend Region’s Bank was due to 
the lack of multifamily trust experience in Texas.  However, after that action Region’s Bank staff submitted 
additional information and recommendations from their previous clients.  With that supporting material, staff has 
determined that Region’s Bank has demonstrated they have sufficient experience and capability to meet the needs 
of the Department.  Once approved, the Trustee will be required to update their qualifications every two years to 
remain on the approved list.   
 
The Department staff recommends the following institution be added to the Multifamily Bond Approved Trustee 
List: 
  
 

Institution Role Requested Action 
Region’s Bank Trustee Add to approved list 

 
 
There are four other Trustees currently on the approved list:  Wells Fargo Bank Texas, N.A.; Wachovia Bank 
National Association; JP Morgan Chase Bank of Texas; and Bank of New York (Dallas). 
 
 

Recommendation 
 

Approve Region’s Bank to be added to the Multifamily Bond Approved Trustee list. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of a Senior Managing Underwriting Firm for Multifamily 
Mortgage Revenue Bond Transactions. 
 

Requested Action 
 
Approve or Deny the Recommended List Below.  
 

Background 
 
The Department received an application in response to an Open Request for Qualifications (RFQ).  The 
underwriters are approved on a two year basis and are required to update their qualifications at the end of each 
two year term.  One firm is requesting to be added to the Department’s list of approved underwriters and after 
reviewing the qualifications of the firm, the Department staff recommends that the following Investment Banking 
Firm be added to the Multifamily Bond Approved Underwriters List.  This firm has a unique combination of 
experience in affordable housing finance and knowledge of the Texas market.  Their bankers are experienced in 
the knowledge of Housing Finance Agency finance, knowledgeable in the municipal bond market and they have 
significant Texas presence. 
 
 

Institution Role Requested Action 
JP Morgan Chase Senior Manager Add to approved list 

 
 
Attached is a copy of the complete current list of approved Underwriting firms. 
 

Recommendation 
 

Staff recommends that the Board approve that the above Investment Banking Firm be added to the Multifamily 
Bond Approved Underwriters list. 



  Senior Managing Underwriters 
for Multifamily Transactions  

George K. Baum & Co. (6/26/06) 
Contact:  Guy E. Yandel 
717 Seventeenth Street, Suite 2500 
Denver, CO 80202 
Phone:  (303) 292-1600 
Fax:      (800) 722-1670 

 

Capmark Securities (6/26/06) 
Contact:  Jerry Wright 
20333 State Highway 249, Suite 200 
Houston, Texas 77429 
Phone:  (281) 378-1524 
Fax:      (281) 378-1523 

Morgan Keegan (06/26/06) 
Contact:  Mark C. O'Brien 
5956 Sherry Lane, Suite 1900 
Dallas, TX 75225 
Phone:  (214) 365-5524 
Fax:      (214) 365-5563 

National Alliance Securities Corporation 
(6/26/06) 

Contact:  Stephen Lipkin 
1755 Wittington Place, Suite 320 
Dallas, Texas 75234 
Phone:  (469) 522-4440 ext 103 
Fax:      (469) 522-4441   

 

A.G Edwards & Sons, Inc (6/26/06) 
Contact:  Nora Chavez 
One North Jefferson 
St. Louis, Missouri 63103 
Phone:  (314) 955-3616 
Fax:      (314) 955-7371 

Banc of America Securities (6/26/06) 
Contact:  Lawrence Soule 
9 West 57th, 6th Floor 
New York, NY 10019 
Phone:  (212) 847-6351 
Fax:      (212) 933-2268 

Citigroup Global Markets (6/26/06) 
Contact:  Nick Fluehr 
390 Greenwich Street, 2nd Floor 
New York, NY 10013 
Phone:  (212) 723-5697 

   Fax:      (212) 723-8581 

 

Merchant Capital, L.L.C. (7/28/06) 
Contact:  John Rucker, III 
250 Commerce, Suite 36104 
Montgomery, Alabama 36101 
Phone:  (334) 834-5100 
Fax:      (334) 269-0902 

 Stephens Inc (2/15/06) 
Contact:  Tom Langdon 
100 North Broadway, Suite 1850 
Oklahoma City, OK 73102 
Phone:  (405) 231-2890 
Fax:      (405) 231-4446 

Red Capital Markets, Inc. (6/26/06) 
Contact:  James F. Croft 
Two Miranova Place 
Columbus, OH 43215 
Phone:  (614) 857-1652 
Fax:      (614) 857-9646 

 

Merrill Lynch (New York) (6/26/06) 
Contact:  Barbara Feldman 
4 World Financial Center, Floor 09 
New York, NY 10080 
Phone:  (212) 449-0620 
Fax:      (212) 449-7174 

 

    

  Co-managing Underwriters 
 For Multifamily Transactions 

 

Jackson Securities (6/26/06) 
Contact:   
100 North Broadway, Suite 1850 
Oklahoma City, OK 73102 
Phone:  (405) 231-2890 
Fax:      (405) 231-4446 

 

Estrada Hinojosa (6/26/06) 
Contact:  Robert Estrada 
1717 Main Street, Suite 4740 
Dallas, TX 75201 
Phone:  (214) 658-1670 
Fax:      (214) 658-1671 
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 Housing Tax Credit Program 
Board Action Request 

October 12, 2006

Action Item

Request review and board determination of one (1) four percent (4%) tax credit application with another issuer for tax exempt bond transaction. 

Recommendation

Staff is recommending that the board review and approve the issuance one (1) four percent (4%) Tax Credit Determination Notice with another
issuer for the tax exempt bond transactions known as: 

Development
No.

Name Location Issuer Total
Units

LI
Units

Total
Development

Applicant
Proposed

Tax Exempt 
Bond

Amount

Requested
Credit

Allocation 

Recommended 
Credit

Allocation 

060426 Costa Almadena San Antonio Bexar 
County
HFC

176 174 $18,533,664 $15,000,000 $734,966 $734,966 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 
associated with Mortgage Revenue Bond Transactions with other Issuers. 

Requested Action

Approve, Amend or Deny the staff recommendation for Costa Almadena. 

 Summary of the Transaction

Background and General Information: The application was received on August 14, 2006.  The Issuer for 
this transaction is Bexar County HFC. The development is new construction and will consist of 176 total 
units targeting the general population, with 174 affordable units and 2 market rate units - for a Priority 3 
bond transaction this means that at least 75% of all units must have rents at 30% of 80% AMFI and that 
they meet one of the minimum housing tax credit elections. The site is currently zoned for such a 
development. The Compliance Status Summary completed on September 18, 2006 reveals that the 
principals of the general partner have a total of twelve (12) properties that will be monitored by the 
Department. The bond priority for this transaction is:  

Priority 3:   Any qualified residential rental development. 

Census Demographics:  The development is to be located at 6200 Block of S. New Braunfels Road and 
Dunes Drive in San Antonio. Demographics for the census tract (1411) include AMFI of $34,058; the 
total population is 7,226; the percent of population that is minority is 76.03%; the percent of population 
that is below the poverty line is 27.25%; the number of owner occupied units is 1,091; the number of 
renter units is 1,484 and the number of vacant units is 208. The percent of population that is minority for 
the entire City of San Antonio is 68% (Census information from FFIEC Geocoding for 2006). 

Public Comment: The Department has received no letters of support and no letters of opposition. 

Recommendation

Staff recommends that the Board approve the issuance of a Determination Notice of Housing Tax Credits 
for Costa Almadena. 









TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 4, 2006 PROGRAM: 4% HTC FILE NUMBER: 060426

DEVELOPMENT NAME 
Costa Almadena

APPLICANT
Name: Costa Almadena, Ltd. Contact: Henry Alvarez, III 

Address: 818 South Flores

City San Antonio State: TX Zip: 78204

Phone: (210) 477-6042 Fax: (210) 477-6043 Email: Henry_alvarez@saha.org

KEY PARTICIPANTS 

PROPERTY LOCATION 
Location: 6200 Block of S. New Braunfels Road and Dunes Drive

City: San Antonio Zip: 78223

County: Bexar Region: 9 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $734,966 N/A N/A N/A
Proposed Use of Funds: New construction Type: Multifamily

Target Population: Family Other: Urban/Exurban, Nonprofit 

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$734,966 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

CONDITIONS
1. Receipt, review and acceptance prior to closing of documentation clearing several Real Estate Liens 

securing the cost of vacant lot clean-up and title company requirement of a recorded deed from NIT 
Holdings, LLC (or its successor in interests). 

2. Receipt, review, and acceptance of documentation from Bexar CAD indicating a definite 
determination of the development’s tax exemption status. 

3. Receipt, review, and acceptance of an explanation and if necessary, a third party cost estimate for the 
two driveways traversing the existing drainage easement.

4. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit/allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
The Applicant submitted a tax credit application in 2005 (#05158), but the application score within its 
allocation type and set-aside within its region was not high enough to be considered for underwriting. 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 176 # Res Bldgs 10 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 197,832 Av Un SF: 1,124 Common Area SF: 3,517 Gross Bldg SF: 201,349

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments. They appear to provide 
acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab. According to the plans provided in the application the 
exterior will be 21% siding/shingle, and 79% stucco. The interior wall surfaces will be drywall and the roofs 
will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be a combination of carpet, resilient covering, and light concrete. Threshold criteria 
for the 2006 QAP requires all development units to include: mini blinds or window coverings for all 
windows, a dishwasher, a disposal, a refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a 
ceiling fan in each living area and bedroom.  New construction units must also include three networks: one 
for phone service, one for data service, and one for TV service.  In addition, each unit will include: 
microwave, an ice maker in the refrigerator, a phone jack and high speed in each room, laundry connections, 
a ceiling fixture in each room, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 150 or more, the Applicant has elected to provide an a 
barbecue or picnic table for every 50 units, controlled access gates, an equipped business center or computer
learning center, full perimeter fencing, a furnished community room, a furnished fitness center, a swimming
pool, and a furnished and staffed children’s activity center. 
Uncovered Parking: 321 spaces Carports: 0 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The subject is a 17-unit per acre new construction development located in San Antonio.  The 
development is comprised of a combination of eight evenly distributed garden style and two townhome
residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR 3BR 4BR
6 3 0 12 12 0
1 3 0 12 0 0
2 2 0 0 0 4
1 3 6 6 0 0

The development will include a 3,517-square foot community building that is planned to have a fitness center, 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

community room, business center, children’s activity room, kitchen, and laundry facility.

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 10.4 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: MF-33, Multifamily Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The site is located at the 6200 Block of S. New Braunfels Road and Dunes Drive, San Antonio, 
Bexar County. San Antonio is located 190 miles west of Houston and 78 miles southwest of Austin in Bexar 
County.
Adjacent Land Uses:
¶ North/Northeast: Dunes Street immediately adjacent and Dunes Apartments and single family uses 

beyond;
¶ South: S. New Braunfels Avenue immediately adjacent and Texas State Hospital beyond;
¶ East: Undeveloped land and Pytel park immediately adjacent and beyond; and
¶ West: Residential uses immediately adjacent and beyond.
Site Access: According to the Market Analyst, “Access to the property is very good. The subject site has 
excellent access via South New Braunfels Avenue. South New Braunfels Avenue, one can easily connect to 
Interstate 37, and to all part of San Antonio” (p.2). 
Public Transportation: Public transportation to the area is provided by VIA Metropolitan Transit and the 
nearest linkage is less than 0.5 miles from the subject site. 
Shopping & Services: Several major grocery/pharmacies, shopping centers, schools, churches, hospitals and
health care facilities, and a variety of other retail establishments and restaurants are located within a short 
driving distance of the site. 
Adverse Site Characteristics:
¶ Floodplain: Although the Flood Insurance Rate Map #48029C0627E indicates the site is located entirely

in Zone X, the submitted survey indicates a “floodplain” located along the drain easement on the 7.34-
acre tract.  The site plan indicates no structures will be constructed on the easement, but it appears that
two drives will be constructed across the easement.

¶ Title: Schedule C of the title commitment lists several Real Estate Liens securing the cost of vacant lot 
clean-up.  In Addition the title company requires a recorded deed from NIT Holdings, LLC (or its
successor in interests) prior to closing.  Receipt, review and acceptance of documentation clearing these
items is a condition of this report.

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 9/5/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated August 10, 2006 was prepared by ECS – Texas, LLP 
and contained the following findings and recommendations:
Findings:
¶ Noise: “A noise study does not appear to be warranted for the subject site at this time” (p.20).
¶ Floodplain: “According to the Federal Emergency Management Act (FEMA) Flood Insurance Rate Map 

(FIRM) Panel Number 48029C0627E, February 16, 2005, the subject property was located in Zone X, 
which was defined as ‘areas outside the 100-year floodplain’” (p.20).

¶ Asbestos-Containing Materials (ACM): “The subject property was undeveloped” (p.20)
¶ Lead-Based Paint (LBP): “The subject property was undeveloped” (p.20).
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

¶ Lead in Drinking Water: “The subject property was undeveloped” (p.21).
¶ Radon: “…According to the EDR Radius Map with GeoCheck report, Bexar County has a mean average 

radon concentration of 1.1 pico curies per liter (pCi/L), with a maximum of 6.1 pCi/L. The site-specific
area was evaluated in an EPA / State Residential Survey and a National Residential Radon Survey
conducted in zip code 78211. The site is located in EPA Radon Zone 3, where data from 2 test sites 
showed an average of 0.550 pCi/L, which is below the U.S. EPA action level of 4.0 pCi/L. Therefore, 
radon was not considered to pose an environmental concern in connection with the subject property”
(p.20).

Recommendations: “This assessment has revealed no evidence of recognized environmental conditions of 
concern in connection with the subject property. No additional investigation or assessment is warranted at this 
time” (p.23). 

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. Any
Qualified Residential Rental Project qualifies as a Priority 3 Private Activity Bond allocation (§ 1372.0321). 
One hundred and seventy-four of the units (99% of the total) will be reserved for low-income tenants. Six
units (3%) will be reserved for households earning 50% or less of AMI, 168 units (95%) will be reserved for 
households earning 60% or less of AMI, and the remaining two units will be offered at market rents. 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $22,320 $25,500 $28,680 $31,860 $34,380 $36,960

MARKET HIGHLIGHTS 
A market feasibility study dated June 16, 2006 was prepared by Apartment MarketData (“Market Analyst”)
and included the following findings:
Secondary Market Information: The Market Analyst did not define a secondary market area. 
Definition of Primary Market Area (PMA): “For this analysis, we utilized a “primary market area” 
encompassing 30.38 square miles. The boundaries of the Primary Market Area are as follows: North -
Interstate Highway 10 / Rigsby Avenue; East - S WW White/Loop 410; South - Loop 410 and; West - 
Pleasanton Road” (p. 3).  This area encompasses approximately 31 square miles and is equivalent to a circle
with a radius of 3 miles.
Population: The estimated 2005 population of the PMA was 99,143 and is expected to increase by 2.8% to
approximately 101,876 by 2010.  Within the primary market area there were estimated to be 33,057
households in 2005. 
Total Market Demand: The Market Analyst utilized a household size-appropriate adjustment rate of 97.37% 
(p. 40).  The Analyst’s income band of $17,074 to $39,960 (p. 46) results in an income eligible adjustment
rate of 14.95% (p. 49).  The tenure appropriate adjustment rate of 42.2% is specific to the target population 
(p. 39).  The Market Analyst indicates a turnover rate of 74.9% applies based on IREM data (p. 50). It should 
be noted tat the income band for the subject has been widened to include households earning 50% of the area
medium income (six units). Without these six units targeting 50% income, there would be insufficient 
demand from an inclusive capture rate perspective to support the development.

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 17 0.5% 24 1%
Resident Turnover 3,621 99.5% 3,573 99%
TOTAL DEMAND 3,638 100% 3,597 100%

p. 52 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 23% based upon 3,638 
units of demand and 838 unstabilized affordable housing in the PMA (including the subject) (p. 53).  The 
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Underwriter calculated an inclusive capture rate of 23% a revised demand estimate for 3,597 affordable units.
Unit Mix Conclusion: “The average size of a household within the Primary Market Area is 3.0 persons. The 
subject’s unit mix is well suited for individuals and for families, as the subject is comprised of 4.4% one 
bedrooms, which would accommodate households having one or two persons. One and two person household 
make up 56.99% of the sub-market. The subject also has 51.1% two bedroom units, which would
accommodate households having, two, three, or four persons. The sum of two, three, and four person 
households represent 58.11% of the sub-market area. The subject is also made up of 40.0% three bedroom
units and 4.4% four bedroom units, which would accommodate households which have three, four, five, six, 
or seven persons. This grouping of households represents 43.01% of the sub-market area” (p. 58). 
Market Rent Comparables: The Market Analyst surveyed five comparable apartment projects totaling 896 
units in the market area.

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (50%) $422 $409 $13 $740 -($318)
1-Bedroom (60%) $521 $508 $13 $740 -($219)
2-Bedroom (50%) $507 $488 $19 $770 -($263)
2-Bedroom (60%) $627 $608 $19 $770 -($143)
2-Bedroom (60%) $601 $608 -($7) $770 -($169)
2-Bedroom (60%) $717 N/A N/A $770 -($53)
3-Bedroom (MR) $581 $549 $32 $910 -($329)
3-Bedroom (50%) $719 $687 $32 $910 -($191)
3-Bedroom (60%) $686 $687 -($1) $910 -($224)
4-Bedroom (60%) $794 $715 $79 $1,125 -($331)
4-Bedroom (60%) $755 $715 $13 $1,125 -($318)

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “Existing “affordable” housing projects have an overall occupancy of 
85.0%” (p. 86). 
Absorption Projections: “We estimate that the project would achieve a lease rate of approximately 7% to
10% of its units per month as they come on line for occupancy from construction. An 8% monthly lease-up 
rate would be as follows: 

(p. 86)
Unstabilized, Under Construction, and Planned Development: It should be noted that two projects,
Marshall Meadows and Rosemont at Pleasanton, lie just outside Loop 410, outside the southern boundary of 
the PMA. These projects are under construction, and will deliver 390 units serving residents earning up to
60% AMI. These projects are mentioned, but not included in the capture rate calculation as they lie outside 
the PMA… 
Additionally, Villas of Pecan Creek (aka Saddlebrook – TDHCA #02445) is a bond project under renovation
within the PMA. Upon contacting the site, the manager was not forthcoming with any useful information. We 
know that this project has historically been occupied by Section 8 voucher recipients. The manager reported 
that she did not know how many voucher recipients that currently occupied units. Additionally, she could not 
state how many units had been renovated and available versus units yet to be renovated. We do know that the 
renovation has occurred with the residents in place” (p. 52).
Clark Pointe (TDHCA #05414), The Villas at Costa Cadiz (TDHCA #04461), and Mission Del Rio Homes
(TDHCA #04488) are all LIHTC developments targeting families located within the defined PMA 
boundaries. These were all included in the inclusive capture rate calculation. 
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According to the Market Analyst, San Jose Apartments (TDHCA #060040), a 220 unit development in the 
PMA targeting families, and Whitefield Place (TDHCA #04107), an 80 unit development also in the PMA 
and targeting families, are not required to be included in the capture rate calculation since these developments
are acquisition rehab projects to be renovated with current residents in place. 
Furthermore, New Braunfels Gardens (TDHCA #05437), a 160 unit senior development, and Seton Home
Center for Teen Moms (TDHCA #04149), a 24 unit multifamily development targeting teen mothers, are both
located within the subject’s defined PMA boundary. However, units for developments exclusively targeting 
seniors and not exclusively targeting families do not affect the inclusive capture rate for family developments.
Market Impact: “The proposed project is not likely to have a dramatically detrimental effect on the balance 
of supply and demand in this market” (p. 86).
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: It should be noted, the Applicant has indicated two rent levels for units affordable at 60% of AMGI. 
In general, the Applicant’s projected rents collected for each affordable unit were calculated by subtracting 
tenant-paid utility allowance estimates as provided by Diamond Property Consultants, and reviewed by the 
utility providers, from the 2006 program gross rent limits. According to the Applicant, a portion of the utility
allowance estimate for each unit type is based on the allowances provided by the San Antonio Housing 
Authority and the other portion is based on information provided by Diamond Property Consultants. 
However, the Applicant did not provide sufficient documentation to substantiate that the application of the 
SAHA utility allowances to a portion of the allowance estimate is reasonable. The Applicant provided signed 
letters from the utility providers indicating that the utility allowances provided by Diamond Property
Consultants were reviewed by the provider and apply to the proposed development. The Underwriter has 
determined this is sufficient documentation for the alternate utility allowances; therefore, the Underwriter has 
applied the Diamond Property Consultants utility allowances to the entire allowance estimate. Tenants will be 
required to pay electric, natural gas, water, and sewer costs.
The Applicant’s secondary income and vacancy and collection loss are in line with current TDHCA 
guidelines. Despite the differences noted above, effective gross income is within 5% of the Underwriter’s
estimate.
Expenses: The Applicant’s total annual operating expense projection at $3,176 per unit is within 5% of the
Underwriter’s estimate of $3,145, derived from actual operating history provided by the Applicant of other 
similar developments, the TDHCA database, and third-party data sources. The Applicant’s budget shows 
several line item estimates that deviate significantly when compared to the Underwriter’s estimates,
particularly: general and administrative ($17K lower) and water, sewer and trash ($19K lower).
The Applicant, owned by the San Antonio Housing Authority, a Texas Non-profit Corporation, submitted a 
letter dated October 12, 2005 from Bexar Appraisal District indicating that a similar development, Costa 
Valencia has a predetermined tax exemption, contingent upon review of the project as actually created. The
Applicant indicates that they have made application for tax exemption, but have not yet received confirmation
regarding the status of the exemption. They plan to submit the filed application. Therefore, receipt, review, 
and acceptance of documentation from Bexar CAD indicating a definite determination of the subject 
development’s tax exemption status is a condition of this report. Failure to achieve a near 100% exemption
would severely affect the financial feasibility of the development as it would restrict debt service and
underlying bond debt to a level that may not qualify for tax credits. 
Finally, it appears that the Applicant has understated TDHCA compliance fees. 
Conclusion: Because the Applicant’s effective gross income, total annual operating expenses, and net
operating income are each within 5% of the Underwriter’s estimates, the Applicant’s proforma is used to 
determine the development’s debt capacity. The proposed permanent financing structure results in an initial 
year’s debt coverage ratio (DCR) within the Department’s DCR guideline of 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income
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and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cashflow. Therefore, the development
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 7.34 acres $175,330 Assessment for the Year of: 2006

Land: 3.113 acres $101,700 Valuation by: Bexar County Appraisal District

Total: 10.453 acres $277,030 Tax Rate: 2.997074

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Purchase and sale agreement (10.453 acres total; 3.113-acre and 7.34-acre tracts)

Contract Expiration: 11/21/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $1,138,332 Other:

Seller: Boyce Gaskin Trust Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The site cost of $108,900 per acre or $6,468 per unit is assumed to be reasonable since
the acquisition is an arm’s-length transaction. 
Off-Site Costs: The Applicant claimed off-site costs of $163,498 for a six foot sidewalk, and a 12 inch water 
line and provided sufficient third party certification from a professional engineer to justify these costs. 
Sitework Cost: The Applicant’s claimed sitework costs of $2,847 per unit appear to be low; however, further 
third party substantiation for a lower than normal estimate is not required. However, it should be noted that 
the cost of the two bridge driveways over the drainage easement do not appear to be part of this sitework cost. 
It is possible that these costs are embedded in the higher than expected direct construction costs described
below. Receipt, review, and acceptance of an explanation and if necessary, a third party cost estimate for the 
two driveways traversing the drainage easement is a condition of this report. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $340K or 4% higher than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.
Fees: The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and 
profit are all within the maximums allowed by TDHCA guidelines. However, the Applicant’s developer fee
exceeds 15% of the Applicant’s adjusted eligible basis by $368,626 and therefore the eligible portion of the 
Applicant’s developer fee must be reduced by the same amount.
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to
calculate eligible basis.  An eligible basis of $16,010,866 supports annual tax credits of $746,967.  This figure 
will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for 
permanent funds to determine the recommended allocation. 

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: CharterMac Capital LLC Contact: James Spound 

Tax-Exempt: $9,500,000 Interest Rate: 6.2%*, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: * does not include trustee, issuer or other trust indenture fees 
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TAX CREDIT SYNDICATION 
Source: CharterMac Capital, LLC Contact: Ryan Sfreddo 

Proceeds: $7,127,743 Net Syndication Rate: 97% Anticipated HTC: $734,966/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $1,899,827 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by the San Antonio Housing 
Trust Finance Corporation and purchased by CharterMac. The bond financing term sheet from MMA
Financial is consistent with the terms reflected in the sources and uses of funds portion of the application. 
HTC Syndication:  The tax credit syndication commitment is generally consistent with the terms reflected in 
the sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,899,827 amount to
77% of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$9,500,000 indicates the need for $9,033,664 in gap funds.  Based on the submitted syndication terms, a tax 
credit allocation of $931,492 annually would be required to fill this gap in financing.  Of the three possible 
tax credit allocations, Applicant’s request ($734,966), the gap-driven amount ($931,492), and eligible basis-
derived estimate ($746,967), the Applicant’s request of $734,966 is recommended resulting in proceeds of 
$7,127,743 based on a syndication rate of 97%. 
The Underwriter’s recommended financing structure indicates the need for $1,905,921 in additional 
permanent funds. Deferred developer and contractor fees in this amount do not appear to be repayable from
development cashflow within ten years of stabilized operation, but appear to be repayable within 15 years.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, General Contractor, and property manager are related entities. These are 
common relationships for HTC-funded developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements.
¶ The 100% owner of the GP, Las Varas Public Facility Corp, has no material financial statements. Las 

Varas is an affiliate of the Housing Authority of the City of San Antonio (SAHA); therefore, the 
Department requested the financial statements for SAHA. SAHA submitted an unaudited financial
statement as of May 31, 2006 reporting total assets of $299M and consisting of $32K in cash and cash
equivalents, $11K in restricted assets, $236M in capital assets, and $19K in other non current assets. 
Liabilities totaled $66K, resulting in net assets of $233K. 

¶ The anticipated guarantors of the development, J Davis Heller, T Richard Bailey, Jr. and Alan F Scott, 
submitted unaudited financial statements as of February 24, 2006, July 5, 2006 and July 6, 2006 
respectively.

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶  Significant inconsistencies in the application could affect the financial feasibility of the development.
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¶ Significant environmental/locational risks exist regarding traversing the drainage easement. 
¶ The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount 

unpaid past ten years would be removed from eligible basis. 
¶ The anticipated ad valorem property tax exemption may not be received or may be reduced, which could 

affect the financial feasibility of the development. 

Underwriter: Date: October 4, 2006 
Diamond Thompson 

Reviewing Underwriter: Date: October 4, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 4, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Costa Almadena, San Antonio, 4% HTC #060426

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Trash Only

TC 50% 2 1 1 1,004 $498 $428 $856 $0.43 $70.00 $11.70
TC 60% 4 1 1 1,004 597 $527 2,108 0.52 70.00 11.70
TC 50% 2 2 2 1,004 597 $511 1,022 0.51 86.00 11.70
TC 60% 86 2 2 1,004 717 $631 54,266 0.63 86.00 11.70

MR 2 2 2 1,004 $770 1,540 0.77 86.00 11.70
TC 50% 2 3 2 1,234 690 $586 1,172 0.47 104.00 11.70
TC 60% 70 3 2 1,234 828 $724 50,680 0.59 104.00 11.70
TC 60% 8 4 2 1,575 924 801 6,408 0.51 123.00 11.70

TOTAL: 176 AVERAGE: 1,124 $756 $671 $118,052 $0.60 $94.50 $11.70

INCOME Total Net Rentable Sq Ft: 197,832 TDHCA APPLICANT Comptroller's Region 9
POTENTIAL GROSS RENT $1,416,624 $1,387,008 IREM Region San Antonio
  Secondary Income Per Unit Per Month: $7.50 15,840 15,840 $7.50 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,432,464 $1,402,848
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (107,435) (105,216) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $1,325,029 $1,297,632
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.58% $345 0.31 $60,661 $44,000 $0.22 $250 3.39%

  Management 4.07% 307 0.27 53,974 64,941 0.33 369 5.00%

  Payroll & Payroll Tax 12.23% 921 0.82 162,027 162,800 0.82 925 12.55%

  Repairs & Maintenance 6.65% 500 0.45 88,069 96,800 0.49 550 7.46%

  Utilities 2.25% 169 0.15 29,773 37,400 0.19 213 2.88%

  Water, Sewer, & Trash 3.23% 243 0.22 42,854 24,200 0.12 138 1.86%

  Property Insurance 4.25% 320 0.28 56,250 52,800 0.27 300 4.07%

  Property Tax 2.997074 0.00% 0 0.00 0 17,072 0.09 97 1.32%

  Reserve for Replacements 2.66% 200 0.18 35,200 35,200 0.18 200 2.71%

  sup serv, compl fees 1.86% 140 0.12 24,640 23,760 0.12 135 1.83%

TOTAL EXPENSES 41.77% $3,145 $2.80 $553,449 $558,973 $2.83 $3,176 43.08%

NET OPERATING INC 58.23% $4,384 $3.90 $771,580 $738,659 $3.73 $4,197 56.92%

DEBT SERVICE
First Lien Mortgage 48.54% $3,655 $3.25 $643,209 $643,209 $3.25 $3,655 49.57%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 9.69% $729 $0.65 $128,370 $95,450 $0.48 $542 7.36%

AGGREGATE DEBT COVERAGE RATIO 1.20 1.15
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 6.42% $6,468 $5.75 $1,138,332 $1,138,332 $5.75 $6,468 6.14%

Off-Sites 0.92% 929 0.83 163,498 163,498 0.83 929 0.88%

Sitework 2.83% 2,847 2.53 501,000 501,000 2.53 2,847 2.70%

Direct Construction 53.42% 53,784 47.85 9,465,927 9,807,002 49.57 55,722 52.91%

Contingency 3.60% 2.03% 2,040 1.81 359,040 359,040 1.81 2,040 1.94%

General Req'ts 6.00% 3.37% 3,398 3.02 598,016 618,000 3.12 3,511 3.33%

Contractor's G & A 2.00% 1.12% 1,133 1.01 199,339 206,000 1.04 1,170 1.11%

Contractor's Profit 6.00% 3.37% 3,398 3.02 598,016 618,000 3.12 3,511 3.33%

Indirect Construction 6.12% 6,165 5.48 1,085,000 1,085,000 5.48 6,165 5.85%

Ineligible Costs 3.79% 3,820 3.40 672,342 672,342 3.40 3,820 3.63%

Developer's G & A 2.00% 1.53% 1,538 1.37 270,696 0 0.00 0 0.00%

Developer's Profit 13.00% 9.93% 9,997 8.89 1,759,522 2,457,000 12.42 13,960 13.26%

Interim Financing 4.11% 4,139 3.68 728,450 728,450 3.68 4,139 3.93%

Reserves 1.02% 1,025 0.91 180,474 180,000 0.91 1,023 0.97%

TOTAL COST 100.00% $100,680 $89.57 $17,719,651 $18,533,664 $93.68 $105,305 100.00%

Construction Cost Recap 66.15% $66,599 $59.25 $11,721,337 $12,109,042 $61.21 $68,801 65.34%

SOURCES OF FUNDS RECOMMENDED

First Lien Mortgage 53.61% $53,977 $48.02 $9,500,000 $9,500,000 $9,500,000
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 40.23% $40,499 $36.03 7,127,745 7,127,745 7,127,743
Deferred Developer Fees 10.72% $10,794 $9.60 1,899,827 1,899,827 1,905,921
Additional (Excess) Funds Req'd -4.56% ($4,590) ($4.08) (807,921) 6,092 0
TOTAL SOURCES $17,719,651 $18,533,664 $18,533,664

91%

Developer Fee Available

$2,088,374
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$3,292,961
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Costa Almadena, San Antonio, 4% HTC #060426

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $9,500,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.20% DCR 1.20

Base Cost $48.35 $9,564,208
Adjustments Secondary $0 Amort

    Exterior Wall Finish 0.21% $0.10 $20,085 Int Rate 0.00% Subtotal DCR 1.20

    9-Ft. Ceilings 3.00% 1.45 286,926

    Roofing 0.00 0 Additional $7,127,745 Amort
    Subfloor (0.80) (158,266) Int Rate Aggregate DCR 1.20

    Floor Cover 2.22 439,187
    Porches/Balconies $21.50 26,616 2.89 572,301 RECOMMENDED FINANCING STRUCTURE APPLICANT'S NO
    Plumbing $680 486 1.67 330,480
    Built-In Appliances $1,675 176 1.49 294,800 Primary Debt Service $643,209
    Stairs & TH Interior $1,650 63 0.53 104,280 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 342,249 NET CASH FLOW $95,450
    Rough Ins $340 344 0.59 117,120

    Comm &/or Aux Bldgs 65.96 3,517 1.17 231,995 Primary $9,500,000 Amort 480

    Fire Sprinkler $1.95 197,832 1.95 385,772 Int Rate 6.20% DCR 1.15

SUBTOTAL 63.34 12,531,138

Current Cost Multiplier 1.07 4.43 877,180 Secondary $0 Amort 0

Local Multiplier 0.86 (8.87) (1,754,359) Int Rate 0.00% Subtotal DCR 1.15

TOTAL DIRECT CONSTRUCTION COSTS $58.91 $11,653,958

Plans, specs, survy, bld prmt 3.90% ($2.30) ($454,504) Additional $7,127,745 Amort 0

Interim Construction Interest 3.38% (1.99) (393,321) Int Rate 0.00% Aggregate DCR 1.15

Contractor's OH & Profit 11.50% (6.77) (1,340,205)
NET DIRECT CONSTRUCTION COSTS $47.85 $9,465,927

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,387,008 $1,428,618 $1,471,477 $1,515,621 $1,561,090 $1,809,731 $2,097,974 $2,432,127 $3,268,575

  Secondary Income 15,840 16,315 16,805 17,309 17,828 20,668 23,959 27,776 37,328

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,402,848 1,444,933 1,488,281 1,532,930 1,578,918 1,830,398 2,121,933 2,459,902 3,305,903

  Vacancy & Collection Loss (105,216) (108,370) (111,621) (114,970) (118,419) (137,280) (159,145) (184,493) (247,943)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,297,632 $1,336,563 $1,376,660 $1,417,960 $1,460,499 $1,693,119 $1,962,788 $2,275,410 $3,057,960

EXPENSES  at 4.00%

  General & Administrative $44,000 $45,760 $47,590 $49,494 $51,474 $62,626 $76,194 $92,701 $137,221

  Management 64,941 66889.3537 68896.03432 70962.91535 73091.80281 84733.43205 98229.271 113874.6472 153038.0036

  Payroll & Payroll Tax 162,800 169,312 176,084 183,128 190,453 231,715 281,917 342,995 507,716

  Repairs & Maintenance 96,800 100,672 104,699 108,887 113,242 137,777 167,626 203,943 301,885

  Utilities 37,400 38,896 40,452 42,070 43,753 53,232 64,765 78,796 116,638

  Water, Sewer & Trash 24,200 25,168 26,175 27,222 28,311 34,444 41,907 50,986 75,471

  Insurance 52,800 54,912 57,108 59,393 61,769 75,151 91,433 111,242 164,665

  Property Tax 17,072 17,755 18,465 19,204 19,972 24,299 29,563 35,968 53,242

  Reserve for Replacements 35,200 36,608 38,072 39,595 41,179 50,101 60,955 74,161 109,777

  Other 23,760 24,710 25,699 26,727 27,796 33,818 41,145 50,059 74,099

TOTAL EXPENSES $558,973 $580,683 $603,241 $626,682 $651,039 $787,895 $953,733 $1,154,726 $1,693,752

NET OPERATING INCOME $738,659 $755,881 $773,419 $791,278 $809,460 $905,224 $1,009,056 $1,120,684 $1,364,209

DEBT SERVICE

First Lien Financing $643,209 $643,209 $643,209 $643,209 $643,209 $643,209 $643,209 $643,209 $643,209

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $95,450 $112,671 $130,210 $148,069 $166,250 $262,014 $365,846 $477,475 $720,999

DEBT COVERAGE RATIO 1.15 1.18 1.20 1.23 1.26 1.41 1.57 1.74 2.12
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,138,332 $1,138,332
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $501,000 $501,000 $501,000 $501,000
    Off-site improvements $163,498 $163,498
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $9,807,002 $9,465,927 $9,807,002 $9,465,927
(4) Contractor Fees & General Requirements
    Contractor overhead $206,000 $199,339 $206,000 $199,339
    Contractor profit $618,000 $598,016 $618,000 $598,016
    General requirements $618,000 $598,016 $618,000 $598,016
(5) Contingencies $359,040 $359,040 $359,040 $359,040
(6) Eligible Indirect Fees $1,085,000 $1,085,000 $1,085,000 $1,085,000
(7) Eligible Financing Fees $728,450 $728,450 $728,450 $728,450
(8) All Ineligible Costs $672,342 $672,342
(9) Developer Fees $2,088,374
    Developer overhead $270,696 $270,696
    Developer fee $2,457,000 $1,759,522 $1,759,522
(10) Development Reserves $180,000 $180,474 $2,088,374 $2,030,218

TOTAL DEVELOPMENT COSTS $18,533,664 $17,719,651 $16,010,866 $15,565,005

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $16,010,866 $15,565,005
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $20,814,126 $20,234,507
    Applicable Fraction 99% 99%
TOTAL QUALIFIED BASIS $20,577,601 $20,004,569
    Applicable Percentage 3.63% 3.63%

TOTAL AMOUNT OF TAX CREDITS $746,967 $726,166
Syndication Proceeds 0.9698 $7,244,129 $7,042,399

Total Tax Credits (Eligible Basis Method) $746,967 $726,166
Syndication Proceeds $7,244,129 $7,042,399

Requested Tax Credits $734,966

Syndication Proceeds $7,127,743

Gap of Syndication Proceeds Needed $9,033,664
Total Tax Credits (Gap Method) $931,492

HTC ALLOCATION ANALYSIS -Costa Almadena, San Antonio, 4% HTC #060426
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 

October 12, 2006 

 
Action Items 

Presentation, Discussion and Possible Approval of Award of 2006 Credit Ceiling, including National 
Pool, and /or 2007 Credit Ceiling, to the Application Listed Below from the 2006 Waiting List. 
 

Required Action 

Ratify commitment of 2006 Housing Tax Credits for Waco River Park Apartment Homes TDHCA 
Number 060244, in Waco, Texas. 
 

Background  

At the July 28, 2006 Board meeting staff recommended and the Board approved awards for 2006 
Competitive Housing Tax Credit Applications.  On July 28, 2006 the total 2006 credit ceiling was 
$43,912,557.  The total tax credit award amount approved by the Board in that meeting was 
$43,722,174, which left a remaining unallocated amount of $190,383 in tax credits (pending feasibility 
analysis of some applications).  At the July 28 meeting the Board also approved a waiver of the 
Department’s rules which allowed a credit award based on a higher applicable percentage than the 
rules described.  The application of this waiver also resulted in increased award amounts for the 
Hurricane Rita developments awarded by the Board at the May 4, 2006 Board meeting.  This 
Hurricane Rita increase totaled an additional $12,065, which left $43,900,492 available from the 2006 
credit ceiling.   
 
The application of this waiver also resulted in increased award amounts for competitive tax credit 
applications awarded at the July 28 Board meeting.  The increased awards totaled $44,112,630, which 
was $212,138 over the credits available from the 2006 credit ceiling.  As approved by the Board, this 
overage would either come from a forward commitment from the 2007 ceiling and/or any credits 
received from the 2006 National Pool, pursuant to IRS Revenue Proclamation 2006-38.    
 
At the July 28, 2006 Board meeting the Board also approved staff’s recommendation that if any 
awarded tax credit application’s credits were rescinded because required documentation was not 
received by the date the Department’s Commitment Notice was required to be submitted, staff would 
grant commitment notices to the applications next on the waiting list in the region conditioned upon 
ratification by the Board.    On August 30, 2006, the Department formally rescinded a $1,103,712 
commitment of tax credits from the Mansions of Briar Creek TDHCA Number 060070.  This was an 
application awarded on July 28, 2006 in the Urban/ Exurban Region 8.  The credits were rescinded 
because the Applicant elected not to submit the required signed Commitment Notice and related 
documentation, due to local approval challenges.     
 
Based on the credit rescission, staff has issued a Commitment Notice to the next application in line in 
the Urban/ Exurban Region 8.  This application was Waco River Park Apartment Homes TDHCA 
Number 060244, in Waco, Texas, for the underwritten amount of $1,181,993.  The Commitment 
Notice was conditioned on the award being ratified by the Board at the October 12, 2006 Board 
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meeting.  This application has passed the Department’s threshold criteria review process. The 
application has been reviewed for financial feasibility and for its compliance record. Attached are the 
Development Profile and Multifamily Underwriting Analysis for the Application.   The rescission and 
award resulted in the total tax credit awards in the amount of $44,190,911, which was $290,419 over 
the 2006 tax credit ceiling.   
 
On September 26, 2006, TDHCA received an allocation of $600,447 in National Pool Credits, 
pursuant to IRS Revenue Proclamation 2006-38, resulting in an increase total 2006 credit ceiling of 
$44,500,939.   Should the Board ratify the award of Waco River Park Apartment Homes TDHCA 
Number 060244, in Waco, Texas, for the underwritten amount of $1,181,993, there will be a balance 
of $310,028 remaining in the 2006 tax credit ceiling.   
 
It should be noted that if the credit increase policy is approved under item 10(b) of this agenda, the 
remaining balance of 2006 tax credits (anticipated at $310,028) will be made available for allocation 
for the increased credit awards to the five 2005 applications awarded out of the 2006 tax credit ceiling 
in an amount not to exceed the 2006 ceiling.  As recommended to the Board, this would total $160,098 
in an additional tax credits, which would leave $149,930 in remaining tax credits in the 2006 tax credit 
ceiling.   
 

Recommendation 

Staff recommends the Board ratify the commitment of 2006 Housing Tax Credits for Waco River Park 
Apartment Homes TDHCA Number 060244, in Waco, Texas.  Should the Board ratify the 
commitment, there will be a balance of $310,028 remaining in the 2006 tax credit ceiling.   
 



MULTIFAMILY FINANCE PRODUCTION DIVISION
October 12, 2006

 Development Information, Public Input and Board Summary
River Park Apartment Homes, TDHCA Number 060244

City: Waco

Zip Code: 76704County: McLennan

BASIC DEVELOPMENT INFORMATION
Site Address: 1300 Martin Luther King Drive

OWNER AND DEVELOPMENT TEAM

Purpose/Activity: NC

Developer: Lankford Interest, LLC

Housing General Contractor: Lankford Construction, LLC

Architect: Hill & Frank Architects

Market Analyst: O'Connor & Associates

Supportive Services: Texas Post Oak Residential Resources, LLC

Owner: Waco River Park Apartment Homes, L.P.

Syndicator: PNC Multifamily Capital

Region: 8

HTC Set Asides:

Population Served:

Michael Lankford

Elderly

Allocation: Urban/Exurban

USDA 

Consultant: N/A

060244

HTC Purpose/Activity: NC=New Construction, ACQ=Acquisition, R=Rehabilitation, NC/ACQ=New Construction and Acquisition, 
NC/R=New Construction and Rehabilitation, ACQ/R=Acquisition and Rehabilitation

Development #:

HOME Set Asides: CHDO Preservation General

FUNDING INFORMATION

9% Housing Tax Credits-Credit Ceiling: $1,161,002

HOME Activity Fund Amount: $0

0

0

Department 
Analysis**

Applicant
 Request RateTermAmort

0.00%

0.00%

0

0$1,181,993

$0

Nonprofit At-Risk Rural Rescue

HOME CHDO Operating Grant Amount: $0 $0

Total Development Units: 124

UNIT/BUILDING INFORMATION

Owner/Employee Units: 0

30% 40% 50% 60% Total Restricted Units: 118
13 0 0 105 6Market Rate Units:

Number of Residential Buildings: 31
Total Development Cost*: $13,289,169

*Note:  If Development Cost =$0, an Underwriting Report has not been completed.

1 BR 2 BR 3 BR 4 BR
48 76 0 0

Eff 
0

5 BR
0

Townhome

Type of Building:

Transitional
Single Room OccupancyTriplex

Duplex

5 units or more per building
Detached Residence

Fourplex
0HOME High Total Units:
0HOME Low Total Units:

Owner Contact and Phone (713) 626-9655

**Note:  If an Underwriting Report has not been completed and the application is recommended for an award, the credit amount recommended is the Applicant Reques
(pending the Department Analysis).

10/5/2006 01:23 PM



MULTIFAMILY FINANCE PRODUCTION DIVISION
October 12, 2006

 Development Information, Public Input and Board Summary
River Park Apartment Homes, TDHCA Number 060244

PUBLIC COMMENT SUMMARY

TX Representative:
TX Senator:

Mayor/Judge:

Guide: "O" = Oppose, "S" = Support, "N" = Neutral, "NC" or Blank = No comment

Margaret Mills, Executive Director, Downtown Waco Inc., S
Lester L. Gibson, County Commissioner, PCT. 2, S

NC

In Support: 4 In Opposition: 0

US Senator:            NC

Resolution of Support from Local Government

General Summary of Comment:
There was broad support from officials and support from non-officials.

Points: 7
Points: 7

State/Federal Officials with Jurisdiction:
S
S

Averitt, District 22
Dunnam, District 57

Individuals/Businesses:

Local Officials and Other Public Officials:

Neighborhood Input:

CONDITIONS OF COMMITMENT
1. Review, receipt, and acceptance of a revised Unimproved Property Contract, committing the seller to funding the demolition of any existing 
structures on the proposed site, before closing on the property and evidence of completion of demolition of all structures before commencement 
of construction.

4.  Receipt, review, and acceptance of evidence of a commitment for allocation of any private, state or federal resource), including HOPE VI 
funds, that is equal to or greater than 2% of the Total Development Costs reflected in the Application, pursuant to the 2006 Qualified Allocation 
Plan (QAP).  The provider of the funds must attest to the fact that they are not the Applicant, the Developer, Consultant, Related Party or any 
individual or entity acting on behalf of the proposed Application and attest that none of the funds committed were first provided to the entity by the 
Applicant, the Developer, Consultant, Related Party or any individual or entity acting on behalf of the proposed Application.  If the funding 
commitment from the private, state or federal source applied for under §50.9(i)(22) of the 2006 QAP has not been received by the date the 
Department’s Commitment Notice is to be submitted, the Application will be evaluated to determine if the loss of these points would have 
resulted in the Department’s not committing the tax credits. If the loss of points would have made the Application noncompetitive, the 
Commitment Notice will be rescinded and the credits reallocated.  If the Application would still be competitive even with the loss of points and the 
loss would not have impacted the recommendation for an award, the Application will be re-evaluated for financial feasibility. If the Application is 
infeasible without the commitment from the private, state or federal source, the Commitment Notice will be rescinded and the credits reallocated.

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-evaluated and an adjustment to the credit 
amount may be warranted.

3. This commitment is dependent upon board ratification at the October 12, 2006 TDHCA Board meeting.

Edwards, District 17, NCUS Representative:

Carver Neighborhood Association, Mr. Lee Seals Letter Score: 12
This association’s letter was found to be ineligible for the QCP.  The basis for its support as reflected in its 
letter is: the proposed development will provide much needed housing for seniors; the proposed development 
will enhance the general desirability of the neighborhood; the proposed development is consistent with the 
guidelines for housing and development in the area; and the project will provide an increased economic base 
for the neighborhood.

S or O: S

10/5/2006 01:23 PM



MULTIFAMILY FINANCE PRODUCTION DIVISION
October 12, 2006

 Development Information, Public Input and Board Summary
River Park Apartment Homes, TDHCA Number 060244

RECOMMENDATION BY THE EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED ON:

Recommendation: Recommended: Ratify commitment of competitive housing tax credits issued on October 5, 2006 in the amount of 
$1,181,993.

172 Meeting a Required Set-Aside

Loan Amount: $0

Credit Amount: $1,181,9939% HTC Competitive Cycle: Score:

Recommendation:

HOME Activity Funds:

Grant Amount: $0HOME CHDO Operating Expense Grant:

10/5/2006 01:23 PM



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
 DATE: October 3, 2006 PROGRAM: 9% HTC FILE NUMBER: 060244 
 

DEVELOPMENT NAME 
River Park Apartment Homes 

APPLICANT 
Name: Waco River Park Apartment Homes, LP Contact: Michael Lankford  

Address: 4900 Woodway, Suite 750  

City Houston State: TX Zip: 77056  

Phone: (713) 626-9655 Fax: (713) 621-4947 Email: mlankford@lankfordinterests.com  

 

KEY PARTICIPANTS 
Name: Waco River Park Apartment Homes I,  Title: 0.01% General Partner  

Name: PNC Mutlifamily Capital Title: 99.99% Limited Partner  

Name: Lankford Interests, LLC  Title: 100% Owner of General Partner / Developer  

Name: Michael Lankford Title: 100% Manager of General Partner  

 

 
PROPERTY LOCATION 

Location: 1300 Martin Luther King Drive  

City: Waco Zip: 6704  

County: McLennan Region: 8  QCT    DDA 

 
REQUEST 

Program Amount Interest Rate Amortization Term 

HTC $1,161,002 N/A N/A N/A 
Proposed Use of Funds: New construction Type: Multifamily  

Target Population: Elderly Other: Urban/Exurban   

 

 
RECOMMENDATION 

 RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$1,181,9931 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.  

 
CONDITIONS 

1. Receipt, review, and acceptance of a revised Unimproved Property Contract, committing the seller to 
funding the demolition of any existing structures on the proposed site, before closing on the property 
and evidence of completion of demolition of all structures before commencement of construction. 

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit/allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports. 

                                                           
1 The recommended tax credit allocation incorporates the July 28, 2006 TDHCA Board approval to raise the underwriting 
applicable percentage rates for the 2006 Application Round to 3.69% and 8.46% for the 30% and the 70% credit, 
respectively. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS 

Total Units: 124 # Res Bldgs 31 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A  at   /  /     

Net Rentable SF: 119,740 Av Un SF: 966 Common Area SF: 4,076 Gross Bldg SF: 123,816 

 

 

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments. They appear to provide 
acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on concrete slabs. According to the plans provided in the application the 
exterior will be 75% plywood/hardboard and 25% masonry veneer. The interior wall surfaces will be drywall 
and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering. Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom. New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service. In addition, each unit will include: microwave, an ice maker in the 
refrigerator, a self-cleaning oven, laundry connections, a fireplace, a ceiling fixture in each room, individual 
water heater, and eight-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 100 or more, the Applicant has elected to provide a 
community dining room with kitchen, community laundry room, controlled access gates, an enclosed sun 
porch or covered community porch, full perimeter fencing, a furnished community room, a furnished fitness 
center, and a swimming pool.  
Uncovered Parking: 112 spaces Carports: 124 spaces Garages: 0 spaces 
 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: River Park Apartment Homes is a 9.28-unit per acre new construction development located in 
Central Waco. The development is comprised of 31 evenly distributed fourplex residential buildings as 
follows: 
 No. of Buildings No. of Floors 1BR 2BR  

 12 1 4   
 19 1  4  

 

The development includes a 3,500 square foot community buildings and a separate 576 square foot laundry 
building/maintenance building. 

 
SITE ISSUES 

SITE DESCRIPTION 
Total Size: 13.348 acres Scattered sites?  Yes  No 

Flood Zone: Zone B Within 100-year floodplain?  Yes  No 

Current Zoning: O-2 / Office-Residence District Needs to be re-zoned?  Yes  No  N/A 
 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The subject site is an irregular-shaped tract of land consisting of 13.348 acres, and wraps the 
northwest corner of MLK Boulevard and Mill Street, Waco, McLennan County, Texas 76704. 
Adjacent Land Uses: 
• North: single family residential development immediately adjacent  
• South: MLK immediately adjacent and the Brazos River beyond; 
• East: Commercial Property immediately adjacent; and 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
• West: vacant undeveloped land immediately adjacent. 
Site Access: According to the site plan, access to the site is planned from Martin Luther King, Jr Blvd. In 
addition, while no access drive is planned, a portion of the site has frontage on Mill Street. 
Public Transportation: The availability of public transportation was not identified in the application 
materials. 
Shopping & Services: Numerous regional malls and small neighborhood retail centers are located within a 
short distance of the site. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 04/18/2006  

Overall Assessment:  Excellent    Acceptable    Questionable    Poor   Unacceptable 

Comments:   

 

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated June 15, 2006 was prepared by Smith Inland 
Environmental Services and contained the following findings and recommendations: 
Findings:  
• Noise: “Noise at the subject property appears to consist of normal traffic noise generated by traffic along 

Martin Luther King Drive and Waco Drive. High levels of noise at the site do not appear to present any 
problems with regard to future use of the subject property.” 

• Floodplain: “According to the FEMA flood zone location map 480461 0006 B, all of the property lies in 
Zone ‘B’, which is between the limits of the 100-year and the 500-year flood zones.” 

• Asbestos-Containing Materials (ACM): “There are no asbestos containing building materials since the 
buildings have not been built at the present time.” 

• Lead-Based Paint (LBP): “There is no lead based paint since the buildings have not been built at the 
present time.” 

• Lead in Drinking Water: “Potable water is provided to the subject property by the City of Waco, Texas. 
This water supply has been deemed ‘Superior’ by the State of Texas Department of Health. There have 
been no reported problems with lead or other contaminants in the Waco municipal water supply. 
Consequently, there should be no problems with the water supply at this site.” 

• Radon: “The EPA’s threshold level of concern occurs when the calculated average exceeds 4.0 pC/l 
(PicoCuries per liter). Mean levels for McLennan County are 1.2 pC/L. There is an extremely low 
potential of radiation exposure due to excessive levels of radon in structures in McLennan County.” 

Recommendations: “Based upon the on-site assessments of the property, a review of previous ownership, 
review of governmental waste incident databases and files and interviews with selected individuals, no 
environmental concerns were found to be associated with the subject property. Further investigation of this 
property from an environmental perspective is not recommended based upon information available at this 
time.” 

 
INCOME SET-ASIDE 

The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. One-
hundred and eighteen of the units (95% of the total) will be reserved for low-income tenants. Thirteen of the 
units (10%) will be reserved for households earning 30% or less of AMI, 105 units (85%) will be reserved for 
households earning 60% or less of AMI, and the remaining six units will be offered at market rents. 
 MAXIMUM ELIGIBLE INCOMES  

  1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons  

 60% of AMI $20,640 $23,580 $26,520 $29,460 $31,800 $34,200  

 

 
MARKET HIGHLIGHTS 

A market feasibility study dated February 22, 2006 was prepared by Patrick O’Connor & Associates, L.P. and 
included the following findings:  

3 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
Secondary Market Information: The Market Analyst has not indicated a secondary market area.  
Definition of Primary Market Area (PMA): “The subject's primary market is defined as an area within the 
City of Waco; bounded by FM 3051 (Lake Shore Drive) to the north and west, Highway 6 to the south, and 
Interstate Highway 35 to the east” (p. 10). This area encompasses approximately 32.8 square miles and is 
equivalent to a circle with a radius of 3.2 miles. 
Population: The estimated 2005 population was 84,636 and is expected to increase by 2.5% to 
approximately 86,707 by 2010. Within the primary market area there were estimated to be 31,867 households 
in 2005. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 31.32% (p. 67) 
and a household size-appropriate adjustment rate of 76.64% (p. 28). The Analyst’s income band of $7,980 to 
$25,560 (p. 61) results in an income eligible adjustment rate of 14.75% (p. 62). The tenure appropriate 
adjustment rate of 49.12% is specific to the general population (p. 11). The Market Analyst indicates a 
turnover rate of 60% applies based on IREM data (p. 63). 
In addition, “According to the Housing Authority of the City of Waco, there were 1,815 housing vouchers for 
the Waco, McLennan County MSA with a waiting list in excess of 1,100. The waiting list has been closed to 
new applicants since August 10, 2004. Theoretical demand from Section 8 Vouchers is calculated by 
multiplying the total number of vouchers by the ratio of income-qualified households in the PMA. Utilizing 
the typical 60.0% turnover rate, total theoretical demand from Section 8 vouchers is estimated to be 227 
units” (p. 65). However, the Market Analyst did not include an adjustment rate for the target population. The 
Underwriter utilized a target population rate of 23% and calculated demand for 13 units from Section 8 
voucher holders  
 MARKET DEMAND SUMMARY  

  Market Analyst Underwriter  

 Type of Demand Units of 
Demand 

% of Total 
Demand 

Units of 
Demand 

% of Total 
Demand 

 

 Household Growth 10 1% 5 1%  

 Resident Turnover 687 75% 594 97%  

 Other Source: Section 8 227 24% 13 2%  

 TOTAL DEMAND 914 100% 611 100%  

p. 67 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 22.21% based upon 914 
units of demand and 203 unstabilized affordable housing in the PMA (including the subject and 85 units at 
03161 Dripping Springs Senior Village) (p. 75). The Underwriter calculated an inclusive capture rate of 
33.20% based upon a supply of 203 unstabilized comparable affordable units divided by a revised demand 
estimate for 611 affordable units. 
Unit Mix Conclusion: “The subject property is proposed to consist of 39% one bedroom units and 61% two-
bedroom units. Based on discussions with leasing agents and our own analysis of the rental rates at the 
selected comparables in the primary market, the unit mix is appropriate and will complement the local 
affordable housing market” (p. 11). 
Market Rent Comparables: The Market Analyst surveyed five comparable apartment developments totaling 
1,036 units in the market area. (p. 43-49). 
 RENT ANALYSIS (net tenant-paid rents)  

 Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential  

 1-Bedroom (30%) $216 $216 -$0 $725 -$509  

 1-Bedroom (60%) $492 $492 -$0 $725 -$233  

 1-Bedroom (MR) $595 N/A  $725 -$130  

 2-Bedroom (30%) $255 $255 -$0 $850 -$595  

 2-Bedroom (60%) $586 $586 -$0 $850 -$264  

 2-Bedroom (MR) $695 N/A  $850 -$155  

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
Primary Market Occupancy Rates: “The occupancy of the comparable rentals included in this study range 
from 59.00% to 96.00%, with a median occupancy of 87.00%. The average occupancy for apartments in the 
subject's submarket area was reported at 94.20% in the most recent Apartment Market Data survey (January 
2006). Based on our analysis of the market, moderate increases in occupancy are projected for this market” 
(p. 38). 
Absorption Projections: “The limited amount of new product that entered the market since 2002 was readily 
absorbed. Based on our research, most projects that are constructed in the Central Texas area typically lease 
up within 12 months. Pre-leasing should commence prior to the completion of the construction” (p. 12).  
Unstabilized, Under Construction, and Planned Development: “Based on our research, there are no senior 
affordable housing projects that have been submitted for tax exempt bond financing, not including the 
subject. There are no affordable senior housing projects under construction, and no affordable senior housing 
projects currently approved for construction in the subject’s primary market. One HTC senior complex, 
Dripping Springs Senior Village began accepting residents August 2005; therefore, has not reached stabilized 
occupancy for greater than 12 months and is included in the capture rate calculations. Dripping Springs is less 
than two radial miles northwest of the subject, is a seniors complex, contains a total of 100-units, 85 of which 
are rent restricted, and is currently 96% occupied overall…and 100% occupied for the restricted 85-units” (p. 
68). In addition to the developments identified by the Market Analyst, there is one proposed HTC family 
development within the PMA, Resaca Springs Apartments (#060063). This development is not competitive in 
the subject’s subregion and will not affect the subject development’s capture rate. 
Market Impact: “Based on the high occupancy levels of the existing properties in the market, along with the 
strong recent absorption history, we project that the subject property will have minimal sustained negative 
impact upon the existing apartment market. Any negative impact from the subject property should be of 
reasonable scope and limited duration” (p. 13).  
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation. 

 
OPERATING PROFORMA ANALYSIS 

Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility 
allowances as of October 1, 2005, maintained by Housing Authority of the City of Waco, from the 2006 
program gross rent limits. Tenants will be required to pay all electric costs. 
Expenses: The Applicant’s total annual operating expense projection at $3,763 per unit is within 5% of the 
Underwriter’s estimate of $3,848, derived from the TDHCA database and third-party data. However, a couple 
of the Applicant’s line items differ significantly from the Underwriter’s estimates, including: water, sewer, 
and trash (32% or $14K lower) and property tax (11% or $8K lower). 
Conclusion: The Applicant’s effective gross income, operating expenses, and net operating income are each 
within 5% of the Underwriter’s estimates. Therefore, the Applicant’s Year One proforma will be used to 
determine the development’s debt capacity and debt coverage ratio (DCR). The proforma and estimated debt 
service result in a Year One DCR within the current underwriting guideline of 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income 
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines. As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cash flow. Therefore, the development 
can be characterized as feasible for the long-term.  

 
ACQUISITION VALUATION INFORMATION 

ASSESSED VALUE 
Land: 19.449 acres $40,018 Assessment for the Year of: 2006  

Improvements: $96,029 Valuation by: McLennan County Appraisal District  

Total Assessed Value: $136,047 Tax Rate: 2.844766  
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
EVIDENCE of SITE or PROPERTY CONTROL 

Type of Site Control: Unimproved commercial property contract (13.348 acres)   

Contract Expiration: 9/29/2006 and 15 day extension Valid through Board Date?  Yes  No 
Acquisition Cost: $1,160,438 Other:        

Seller: Pebble Creek Dev. Corp; Partus Land Corp; and 
Young Brother Corp. Related to Development Team?  Yes  No 

 

 
CONSTRUCTION COST ESTIMATE EVALUATION 

Acquisition Value: The site cost of $86,937 per acre or $9,358 per unit is assumed to be reasonable since the 
acquisition is an arm’s-length transaction. However, the site currently contains two substantial commercial 
buildings. Based on an aerial photo and the submitted siteplan, the existing buildings appear to be situated on 
a portion of the site where unit buildings and parking is planned. Through correspondence, the Applicant 
explained that the two commercial buildings will be demolished and that the seller of the property has 
committed to paying for the demolition of the existing structures before commencement of construction of 
the proposed development. No demolition costs are claimed in the development cost schedule submitted in 
the application. In addition, no mention of the existing structures, nor the demolition of these structures, is 
apparent in the Unimproved Property Contract submitted in the application. The Applicant expressed 
potential difficulty in expedition of a letter from the seller indicating the seller’s intent to fund the demolition 
of all existing structures in a timely manner. Therefore, receipt, review, and acceptance of a revised 
Unimproved Property Contract, committing the seller to funding the demolition of any existing structures on 
the proposed site, before closing on the property and evidence of completion of demolition of all structures 
before commencement of construction is a condition of this report. 
Sitework Cost: The Applicant’s claimed sitework costs of $7,368 per unit are within current Department 
guidelines. Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $200K or 3% higher than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 
Fees: The Applicant’s developer and contractor fees are all within the maximums allowed by TDHCA 
guidelines. 
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis. An eligible basis of $11,515,203 and the higher applicable percentage rate approved 
by the TDHCA Board on July 28, 2006 support annual tax credits of $1,204,463. This figure will be 
compared to the tax credits calculated based on the gap method in permanent funds to determine the 
recommended allocation. The Applicant’s request will not limit the tax credits recommended as the requested 
allocation was most likely based on an understated applicable percentage rate. 

 
FINANCING STRUCTURE 

INTERIM FINANCING 
Source: Wells Fargo Bank Contact: Scott Felton  

Principal: $270,000 Interest Rate:  TBD%, floating Term: 24 months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments:        

 

INTERIM FINANCING 
Source: City of Waco Contact: Larry Groth  

Principal: $417,000 Interest Rate:  8.25%, Underwriter’s Estimate Term: 24 months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments: Interest rate equal to Prime; Underwriter’s estimate equal to Prime as of August 1, 2006   
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
 

INTERIM TO PERMANENT FINANCING 
Source: PNC MultiFamily Capital Contact: Nicole Flores  

Interim: $2,415,921 Interest Rate:  8.25%, variable, Underwriter’s estimate Amort: 24 months  

Permanent: $2,415,921 Interest Rate:  8.00%, fixed, Lender’s estimate Amort: 360 months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments: Construction Loan interest rate equal to Prime; 8.25% is Prime as of August 1, 2006.  

 

TAX CREDIT SYNDICATION 
Source: PNC MultiFamily Capital Contact: Nicole Flores  

Proceeds: $10,680,148 Net Syndication Rate: 92% Anticipated HTC: $1,161,002/year  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments:        

 

OTHER 
Amount: $199,889 Source: Deferred Developer Fee  

 

FINANCING STRUCTURE ANALYSIS 
Interim Financing: The Applicant anticipates receiving a construction loan of $270,000 from Wells Fargo 
Bank of Waco. The Applicant did not provide a commitment for this source of funding. However, the 
Applicant anticipates a term of 24 months with interest accruing at Prime.  
Interim to Permanent Financing: The interim to permanent LOI from PNC MultiFamily Capital is 
consistent with the terms reflected in the sources and uses of funds portion of the application. The Letter of 
Intent indicates a minimum DCR of 1.25 for thirty years. The Lender’s and Applicant’s proformas appear to 
maintain a DCR above 1.25 for the required 30-year period. While not used in the analysis, the Underwriter’s 
proforma reflects a Year One DCR of 1.20. 
Funding by Local Political Subdivision: The Applicant anticipates receiving a construction loan and/or 
grant from the City of Waco amounting to $417,000; however, the commitment provided did not specify 
further details. The Applicant has indicated that the grant will likely amount to $1,000 per affordable unit or 
$118,000 and $299,000 is anticipated to consist of a loan with a term of 60 months and an interest rate of 0%. 
HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.  
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $199,889 amount to 
13% of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$2,415,921 indicates the need for $10,873,248 in gap funds. Based on the submitted syndication terms, a tax 
credit allocation of $1,181,993 annually would be required to fill this gap in financing. Of the two possible 
tax credit allocations, the gap-driven amount ($1,181,993) and eligible basis-derived estimate ($1,204,463), 
at the higher applicable percentage rate approved by the TDHCA Board on July 28, 2006, the gap driven 
amount of $1,181,993 is recommended resulting in proceeds of $10,873,248 based on a syndication rate of 
92%. The recommended financing structure indicates no need for deferred developer fees. 
The syndication rate proposed in the commitment is in the mid to low end of current credit prices. If the final 
syndication rate were to increase by any amount, an excess of funds would exist, all else held constant, and a 
reduction in recommended tax credits would be required based on the gap method of determining credits. 

 
DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

• The Applicant, Developer, General Contractor, property manager, and supportive services provider are 
related entities. These are common relationships for HTC-funded developments. 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 
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APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:  
• The Applicant and General Partner is a single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
• The 100% owner of the General Partner, Lankford Interests LLC., submitted an unaudited financial 

statement as of January 2006, reporting total assets of $5.2M and consisting of $50K in cash, $1.9M in 
receivables, $2.9M in stocks and securities, $160K in real property, and $180K in machinery, equipment, 
and fixtures. Liabilities totaled $801K, resulting in a net worth of $4.4M. 

• The principal of the General Partner, Michael Lankford, submitted an unaudited financial statement as of 
January 2006 and is anticipated to be guarantor of the development. 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation.  
 

SUMMARY OF SALIENT RISKS AND ISSUES 
None noted.  
 

Underwriter:  Date: October 3, 2006  

 William Lane   

Reviewing Underwriter:  Date: October 3, 2006  

 Cameron Dorsey   

Director of Real Estate Analysis:  Date: October 3, 2006  

 Tom Gouris  

 



MULTIFAMILY COMPARATIVE ANALYSIS
River Park Apartment Homes, Waco, 9% HTC, 060244 - w/App Perc Inc

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 30% 5 1 1 840 $276 $216 $1,080 $0.26 $60.00 $29.00
TC 60% 41 1 1 840 552 492 20,172 0.59 60.00 29.00

MR 2 1 1 840 595 1,190 0.71 60.00 29.00
TC 30% 8 2 2 1,045 332 255 2,040 0.24 77.00 31.00
TC 60% 64 2 2 1,045 663 586 37,504 0.56 77.00 31.00

MR 4 2 2 1,045 695 2,780 0.67 77.00 31.00

TOTAL: 124 AVERAGE: 966 $557 $522 $64,766 $0.54 $70.42 $30.23

INCOME Total Net Rentable Sq Ft: 119,740 TDHCA APPLICANT Comptroller's Region 8
POTENTIAL GROSS RENT $777,192 $777,192 IREM Region Waco
  Secondary Income Per Unit Per Month: $10.00 14,880 14,880 $10.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $792,072 $792,072
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (59,405) (59,405) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $732,667 $732,667
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.50% $325 0.34 $40,333 $44,000 $0.37 $355 6.01%

  Management 5.00% 295 0.31 36,633 36,633 0.31 295 5.00%

  Payroll & Payroll Tax 15.50% 916 0.95 113,573 112,400 0.94 906 15.34%

  Repairs & Maintenance 8.62% 509 0.53 63,139 72,468 0.61 584 9.89%

  Utilities 3.58% 211 0.22 26,196 19,492 0.16 157 2.66%

  Water, Sewer, & Trash 6.14% 363 0.38 44,976 30,519 0.25 246 4.17%

  Property Insurance 4.78% 282 0.29 35,008 40,424 0.34 326 5.52%

  Property Tax 2.844766 9.92% 586 0.61 72,667 64,797 0.54 523 8.84%

  Reserve for Replacements 3.38% 200 0.21 24,800 24,800 0.21 200 3.38%

  Other: compl fees 2.71% 160 0.17 19,840 21,080 0.18 170 2.88%

TOTAL EXPENSES 65.13% $3,848 $3.99 $477,165 $466,613 $3.90 $3,763 63.69%

NET OPERATING INC 34.87% $2,060 $2.13 $255,501 $266,054 $2.22 $2,146 36.31%

DEBT SERVICE
First Lien Mortgage 29.03% $1,716 $1.78 $212,726 $212,843 $1.78 $1,716 29.05%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.84% $345 $0.36 $42,775 $53,211 $0.44 $429 7.26%

AGGREGATE DEBT COVERAGE RATIO 1.20 1.25
RECOMMENDED DEBT COVERAGE RATIO 1.25

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 8.93% $9,358 $9.69 $1,160,438 $1,160,438 $9.69 $9,358 8.73%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.03% 7,368 7.63 913,616 913,616 7.63 7,368 6.87%

Direct Construction 49.14% 51,497 53.33 6,385,589 6,585,700 55.00 53,110 49.56%

Contingency 5.00% 2.81% 2,943 3.05 364,960 374,966 3.13 3,024 2.82%

General Req'ts 6.00% 3.37% 3,532 3.66 437,952 449,959 3.76 3,629 3.39%

Contractor's G & A 2.00% 1.12% 1,177 1.22 145,984 149,986 1.25 1,210 1.13%

Contractor's Profit 6.00% 3.37% 3,532 3.66 437,952 449,959 3.76 3,629 3.39%

Indirect Construction 6.09% 6,379 6.61 791,000 791,000 6.61 6,379 5.95%

Ineligible Costs 2.22% 2,327 2.41 288,528 288,528 2.41 2,327 2.17%

Developer's G & A 2.00% 1.50% 1,577 1.63 195,502 0 0.00 0 0.00%

Developer's Profit 13.00% 9.78% 10,248 10.61 1,270,761 1,501,983 12.54 12,113 11.30%

Interim Financing 2.29% 2,404 2.49 298,034 298,034 2.49 2,404 2.24%

Reserves 2.34% 2,454 2.54 304,309 325,000 2.71 2,621 2.45%

TOTAL COST 100.00% $104,795 $108.52 $12,994,625 $13,289,169 $110.98 $107,171 100.00%

Construction Cost Recap 66.84% $70,049 $72.54 $8,686,053 $8,924,186 $74.53 $71,969 67.15%

2006 QAP §50.9(i)(8) points awarded for costs less than $80.00 per square foot

SOURCES OF FUNDS RECOMMENDED 

First Lien Mortgage 18.59% $19,483 $20.18 $2,415,921 $2,415,921 $2,415,921
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 82.19% $86,130 $89.19 10,680,148 10,680,148 10,873,248
Deferred Developer Fees 1.54% $1,612 $1.67 199,889 199,889 0
Additional (Excess) Funds Req'd -2.32% ($2,430) ($2.52) (301,333) (6,790) 0
TOTAL SOURCES $12,994,625 $13,289,169 $13,289,169

15-Yr Cumulative Cash Flow

$1,127,890

0%

Developer Fee Available

$1,501,983
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

River Park Apartment Homes, Waco, 9% HTC, 060244 - w/App Perc Inc

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Town Houses Basis Primary $2,415,921 Amort 360

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 8.00% DCR 1.20

Base Cost $60.53 $7,247,570
Adjustments Secondary Amort

    Exterior Wall Finish 0.25% $0.15 $18,119 Int Rate Subtotal DCR 1.20

    Elderly 3.00% 1.82 217,427

    Roofing 0.00 0 Additional Amort
    Subfloor (1.65) (197,571) Int Rate Aggregate DCR 1.20

    Floor Cover 2.81 336,469
    Porches $18.15 16,656 2.52 302,306 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 (172) (0.98) (116,960)
    Built-In Appliances $2,200 124 2.28 272,800 Primary Debt Service $212,726
    Stairs/Fireplaces 0.00 0 Secondary Debt Service 0
    Enclosed Corridors $50.61 0.00 0 Additional Debt Service 0
    Heating/Cooling 2.20 263,428 NET CASH FLOW $53,328
   Carports $8.90 24,800 1.84 220,720

    Comm &/or Aux Bldgs $65.99 4,076 2.25 268,955 Primary $2,415,921 Amort 360

    Other: 0.00 0 Int Rate 8.00% DCR 1.25

SUBTOTAL 73.77 8,833,264

Current Cost Multiplier 1.03 2.21 264,998 Secondary $0 Amort 0

Local Multiplier 0.86 (10.33) (1,236,657) Int Rate 0.00% Subtotal DCR 1.25

TOTAL DIRECT CONSTRUCTION COSTS $65.66 $7,861,605

Plans, specs, survy, bld prm 3.90% ($2.56) ($306,603) Additional $0 Amort 0

Interim Construction Interest 3.38% (2.22) (265,329) Int Rate 0.00% Aggregate DCR 1.25

Contractor's OH & Profit 11.50% (7.55) (904,085)
NET DIRECT CONSTRUCTION COSTS $53.33 $6,385,589

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $777,192 $800,508 $824,523 $849,259 $874,736 $1,014,059 $1,175,573 $1,362,811 $1,831,504

  Secondary Income 14,880 15,326 15,786 16,260 16,748 19,415 22,507 26,092 35,066

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 792,072 815,834 840,309 865,518 891,484 1,033,474 1,198,080 1,388,903 1,866,570

  Vacancy & Collection Loss (59,405) (61,188) (63,023) (64,914) (66,861) (77,511) (89,856) (104,168) (139,993)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $732,667 $754,647 $777,286 $800,605 $824,623 $955,964 $1,108,224 $1,284,735 $1,726,577

EXPENSES  at 4.00%

  General & Administrative $44,000 $45,760 $47,590 $49,494 $51,474 $62,626 $76,194 $92,701 $137,221

  Management 36,633 37732.299 38864.26797 40030.19601 41231.10189 47798.14748 55411.15317 64236.71329 86328.77115

  Payroll & Payroll Tax 112,400 116,896 121,572 126,435 131,492 159,980 194,640 236,810 350,536

  Repairs & Maintenance 72,468 75,367 78,381 81,517 84,777 103,145 125,491 152,679 226,002

  Utilities 19,492 20,272 21,083 21,926 22,803 27,743 33,754 41,067 60,789

  Water, Sewer & Trash 30,519 31,740 33,009 34,330 35,703 43,438 52,849 64,299 95,178

  Insurance 40,424 42,041 43,723 45,472 47,290 57,536 70,001 85,167 126,068

  Property Tax 64,797 67,389 70,084 72,888 75,803 92,226 112,207 136,518 202,079

  Reserve for Replacements 24,800 25,792 26,824 27,897 29,012 35,298 42,946 52,250 77,343

  Other 21,080 21,923 22,800 23,712 24,661 30,003 36,504 44,412 65,741

TOTAL EXPENSES $466,613 $484,911 $503,931 $523,699 $544,247 $659,794 $799,997 $970,140 $1,427,287

NET OPERATING INCOME $266,054 $269,735 $273,355 $276,905 $280,376 $296,170 $308,227 $314,596 $299,290

DEBT SERVICE

First Lien Financing $212,726 $212,726 $212,726 $212,726 $212,726 $212,726 $212,726 $212,726 $212,726

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $53,328 $57,009 $60,629 $64,179 $67,650 $83,444 $95,501 $101,870 $86,564

DEBT COVERAGE RATIO 1.25 1.27 1.29 1.30 1.32 1.39 1.45 1.48 1.41
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HTC ALLOCATION ANALYSIS - River Park Apartment Homes, Waco, 9% HTC, 060244 - w/App Perc Inc

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,160,438 $1,160,438
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $913,616 $913,616 $913,616 $913,616
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $6,585,700 $6,385,589 $6,585,700 $6,385,589
(4) Contractor Fees & General Requirements
    Contractor overhead $149,986 $145,984 $149,986 $145,984
    Contractor profit $449,959 $437,952 $449,959 $437,952
    General requirements $449,959 $437,952 $449,959 $437,952
(5) Contingencies $374,966 $364,960 $374,966 $364,960
(6) Eligible Indirect Fees $791,000 $791,000 $791,000 $791,000
(7) Eligible Financing Fees $298,034 $298,034 $298,034 $298,034
(8) All Ineligible Costs $288,528 $288,528
(9) Developer Fees $1,501,983
    Developer overhead $195,502 $195,502
    Developer fee $1,501,983 $1,270,761 $1,270,761
(10) Development Reserves $325,000 $304,309 $1,501,983 $1,466,263

TOTAL DEVELOPMENT COSTS $13,289,169 $12,994,625 $11,515,203 $11,241,351

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $11,515,203 $11,241,351
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $14,969,763 $14,613,756
    Applicable Fraction 95% 95%
TOTAL QUALIFIED BASIS $14,237,153 $13,898,568
    Applicable Percentage 8.46% 8.46%

TOTAL AMOUNT OF TAX CREDITS $1,204,463 $1,175,819
Syndication Proceeds 0.9199 $11,079,950 $10,816,449

Total Tax Credits (Eligible Basis Method) $1,204,463 $1,175,819
Syndication Proceeds $11,079,950 $10,816,449

Requested Tax Credits $1,161,002
Syndication Proceeds $10,680,148

Gap of Syndication Proceeds Needed $10,873,248

Total Tax Credits (Gap Method) $1,181,993
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Applicant Evaluation 

Project ID # 060244 Name: Waco River Park Apartment Home City: Waco 

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other 

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

National Previous Participation Certification Received: N/A Yes No 

Noncompliance Reported on National Previous Participation Certification: Yes No 

Total # of Projects monitored: 4 

# not yet monitored or pending review: 9 

zero to nine: 3Projects 
grouped 
by score 

ten to nineteen: 1 

Portfolio Management and Compliance 

twenty to twenty-nine: 0 

# monitored with a score less than thirty: 4 

# in noncompliance: 0 
NoYes 

Projects in Material Noncompliance 

Single Audit 
Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found 

Portfolio Monitoring 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Reviewed by Patricia Murphy Date 7/5/2006 

Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Issues found regarding late audit 

Issues found regarding late cert 

# of projects not reported 0 

No 
YesProjects not reported 

in application 

Portfolio Analysis 
Not applicable 

No unresolved issues 

Not current on set-ups 

Not current on draws 

Not current on match 

No relationship 

Review pending 

No unresolved issues 

Unresolved issues found 

Reviewer EEF 

Date 6 /21/2006 

Community Affairs 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found 

Reviewer A. Martin 

Date 6 /20/2006 

Multifamily Finance Production 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found 

Reviewer M. Tynan 

Date 6 /20/2006 

Single Family Finance Production 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found 

Reviewer Raul Gonzales 

Date 7 /10/2006 

Office of Colonia Initiatives 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

Not applicable 

Review pending 

No unresolved issues 

Unresolved issues found 

Reviewer David Burrell 

Date 6 /26/2006 

Real Estate Analysis 
(Workout) 

Unresolved issues found that 
warrant disqualification 
(Comments attached) 

No delinquencies found 

Delinquencies found 

Reviewer Melissa M. Whitehead 

Date 7 /3 /2006 

Financial Administration 



 
 

PORTFOLIO MANAGEMENT AND COMPLIANCE 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
 
 
 

Action Item 
 
Possible approval of Portfolio Management and Compliance Division Request for 
Proposals to continue to outsource Uniform Physical Condition Standards Inspections 
(UPCS) for multifamily housing rental developments funded and administered by the 
Texas Department of Housing and Community Affairs.  
 

Required Action 
 
Approve the Request for Proposals to outsource Uniform Physical Condition 
Standards Inspections for multifamily housing rental developments.  
 

Background  
 
Treasury Regulation 1.42-5 provides guidelines for the Housing Tax Credit program.  
In 2001, the IRS amended Regulation 1.42-5 increasing physical inspections of 
Housing Tax Credit developments to focus on habitability.  The amendment requires 
State agencies to choose between two methodologies to evaluate compliance with 
physical inspections: the comprehensive UPCS physical inspection methodology 
developed by HUD, or inspections based on local code. Portfolio Management and 
Compliance has been unsuccessful using local code inspections because numerous 
areas of Texas do not provide inspections or have local code requirements.  In 
addition, several Code Enforcement Agencies do not conduct routine inspections of 
multifamily rental developments.  
 
Treasury Regulations and guidance from the Internal Revenue Service (IRS) are clear 
that to report noncompliance for habitability, violation(s) of UPCS or local inspection 
standards are required.  Unable to obtain reports from local Code Enforcement 
Agencies, the Department successfully outsourced UPCS inspections for Housing 
Tax Credit developments.    
 
To achieve the Agency’s Mission to provide residents of the State of Texas with 
decent, safe, sanitary, and affordable housing and maintain consistency for all 
Housing Programs, it is recommended that Uniform Physical Condition Standards 
Inspections be used to determine compliance with property conditions.  TDHCA staff 
determined that a minimum of 521 developments will be monitored in the 2007 fiscal 
year.  Of the 521 developments monitored, 318 will require a Uniform Physical 
Condition Standards Inspection. Developments that received funding in 2003 and 
2004 and are new construction, will undergo a Mid-Construction and Final-
Construction inspection by TDHCA staff and do not require a UPCS inspection.  
 



Developments funded in 2003 and 2004 that are acquisition and/or rehabilitation will 
be scheduled for a UPCS inspection.  In addition, all developments funded prior to 
2003 regardless of construction status that have had at least one monitoring review by 
TDHCA will be scheduled for a UPCS inspection.   A list of developments to receive 
a Uniform Physical Condition Standards Inspection is attached as Exhibit B in the 
Request for Proposals. 
 
The Uniform Physical Condition Standards Inspection details the condition of the 
site, building exteriors, common areas, building systems, and dwelling units. Once the 
inspection is completed and submitted to the Department, staff completes an 
evaluation of the report.   Owners and development staff are provided a copy of the 
inspection report with a letter from the Department outlining any Minor and/or Major 
Violations with UPCS and provided a corrective action period.   
 
Portfolio Management and Compliance monitoring staff are not certified, trained or 
possess the required background to become Certified Inspectors for UPCS.   
 
On June 26, 2006 the TDHCA board approved the Portfolio Management and 
Compliance budget in which $200,000 in Professional Fees was allocated for these 
inspections.  The Department will contract with the highest scoring proposer or 
proposers to work for an initial period of one (1) year or until the approved funds are 
expended. The Request for Proposals will be published in the Texas Register and the 
Market Place.  The current contractor providing UPCS inspections and other firms 
that have indicated interests in providing this service will be notified.   
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

 
REQUEST FOR PROPOSALS 

UNIFORM PHYSICAL CONDITION STANDARDS INSPECTIONS 
 
 
1. PURPOSE 
 

The Texas Department of Housing and Community Affairs ("TDHCA/The Department") 
seeks proposals in response to this Request for Proposals from architectural and/or 
engineering individuals/firms with experience conducting Uniform Physical Condition 
Standards Inspections (UPCS). The purpose is to inspect developments funded through the 
Housing Tax Credit program (HTC), the HOME Investment Partnership program (HOME), 
the Tax Exempt Bond program (BOND), the Housing Trust Fund/Preservation programs 
(HTF), and the Federal Deposit Insurance Corporation’s Affordable Housing program 
(AHP) to ensure that they comply with the requirements of the Uniform Physical Condition 
Standards for public housing established by  U.S. Department of Housing and Urban 
Development (HUD) (24 CFR 5.703). A list of developments by City is provided in the 
Attachments Section of this document. 
 
TDHCA reserves the right to accept or reject all or any part of any kind, waive minor 
technicalities and award the bid to serve the best interest of the State.  One or multiple 
awards may be made to satisfy the needs of the Department in all regions statewide.  The 
required experience, knowledge, skills and abilities are as follows: 
 
• Thorough knowledge of Uniform Physical Condition Standards for public housing 

established by HUD (24 CFR 5.703); 
• Skill in interpreting and explaining complex rules and regulations; 
• Skill in identifying the dimensions of a problem, determining potential causes and 

identifying and recommending appropriate remedies; 
• Ability to understand and apply State and Federal laws, regulations and agency 

policy; 
• Ability to prepare detailed, concise written recommendations and reports; and 
• Ability to maintain detailed documentation in an orderly, accurate and complete 

format. 
 
The successful individual(s)/firm(s) will be inspecting specific developments for 
compliance and submitting all working papers, reports and recommendations to TDHCA. 
 

2. BACKGROUND   
 

Treasury Regulation 1.42-5 provides guidelines for the Housing Tax Credit Program.  In 
2001, the IRS amended the Regulation and strengthened the required compliance monitoring 
focus on habitability by requiring increased physical inspections of Housing Tax Credit 
developments. In addition, the amendment requires State agencies to choose between two 
methodologies to conduct physical inspections:  the comprehensive UPCS physical 
inspection methodology developed by HUD, or inspections based on local code.  To ensure 
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compliance with IRS Code Section 42, TDHCA has elected to outsource UPCS inspections 
on a majority of the Housing Tax Credit developments. In addition, all non-Housing Tax 
Credit developments funded by the Department must be maintained safe, sanitary, and in 
good repair.  To maintain consistency with monitoring practices, the Department may use 
HUD’s Uniform Physical Condition Standards (UPCS) to determine compliance with 
property conditions for all developments participating in Housing Programs administered by 
the Department.  All new constructed developments with their first monitoring review by 
TDHCA will not require a UPCS inspection.   
  
TDHCA must conduct onsite monitoring reviews of all developments at least once every 
three years and review a sampling of the low income units and files. It is the intent of 
Treasury Regulation 1.42-5 and Department policy to have the same unit and file inspected. 
It is the normal procedure of the Department to make travel assignments at least one month 
in advance. At the time of travel assignments a list of developments with a TDHCA 
monitoring review date will be given to the vendor/bidder for UPCS inspection.     
 

 
3. INTENT 

 
TDHCA shall offer inspection assignments as the budget allows.  Assignments will be 
determined at the discretion of TDHCA.   
 

4. ANTICIPATED SCOPE OF THE WORK 
 

a. Upon request, the vendor/bidder will conduct a UPCS inspection of an assigned 
development that details the condition of the site, building exteriors, common areas, 
building systems, and dwelling units. TDHCA will provide the list of specific units to be 
inspected, addresses and contact information for each owner and development.  When 
possible, the inspection will coincide with the TDHCA monitoring review, but never 
prior to a TDHCA monitoring review.  

 
• UPCS Inspection must be conducted within 30 days of the TDHCA monitoring 

review.  The owner and development staff must be provided a 30 day written 
notice of the inspection. 

 
b. For developments, vendor/bidder shall prepare and submit a comprehensive, detailed and 

signed UPCS Inspection/Compliance Report to TDHCA within 30 days of the date of 
each inspection visit.  The Report is to include the following: 

 
• A comprehensive, detailed report detailing the condition of the site, building 

exteriors, common areas, building systems, and dwelling units.  UPCS violations 
must be listed by unit and building number.  

 
• Photographs of the development such as buildings, signs and common area must be 

included in the report.  Violation of Exigent Health and Safety deficiencies when 
warranted should be photographed and original photos submitted to TDHCA. 
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• Any deficiencies identified must be verbally stated so property representative(s) 
have the opportunity to immediately correct deficiencies. Any deficiencies 
corrected during the inspection should be noted in the report. 

 
• Any Exigent Health or Safety deficiencies identified must be verbally stated so 

property representative(s) have the opportunity to immediately correct deficiencies.  
In addition, Exigent Health and Safety deficiencies identified must be provided in 
writing to the property representative(s) at the end of the inspection, regardless of 
status.  Any deficiencies corrected during the inspection should be noted in the 
report. 

 
c. As determined and requested by TDHCA, re-inspection of developments to ensure that 

they have been brought into compliance may be requested.   
 

• Re-inspections shall be conducted within 30 days of the request. 
 

d. Vendor/Bidder shall prepare and submit a comprehensive, detailed, and signed final 
UPCS/Compliance Report concerning each project re-examined to TDHCA within 30 
days from the date of each re-inspection visit.  Two copies of the UPCS/Compliance 
Report and a copy of the report in PDF format through stored medium (CD disk) is 
required. 

 
e. A copy of any communication, i.e. correspondence, documentation, summary of 

telephone meetings, or other documentation or documented communication relating to 
this contract, other than the documents specifically bound by timeframes described 
above, must be provided to TDHCA upon request.   

 
f. The vendor/bidder shall provide the following services on an “as needed” basis at an 

hourly rate:   
 

• Serve as an expert witness on behalf of TDHCA for lawsuits filed related to Uniform 
Physical Condition Standards. 

 
5. EVALUATION CRITERIA 
 

All responses to this RFP will be evaluated based on the following criteria and rankings.  
Maximum 100 points. 
 

(1) Demonstrated Applicable Experience - The number of years of applicable 
experience for the individual or the organization’s key personnel who will be 
actively engaged in the project (30 points) 

 
(2)  The number of UPCS inspections performed over the last three (3) years (20 points) 
 
(3) System Concept and Solutions Proposed - Grasp needs of the Department and 

demonstrate the ability to be responsive to terms and conditions; complete and 
thorough with technical data and documentation (30 points) 
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(4)  Total Price - The combined price of the individual components in the Price Bid (20 
points) 

 
 
6. GENERAL INFORMATION 
 

TDHCA reserves the right to accept or reject any (or all) proposals submitted.  TDHCA also 
reserves the right to assign all or part of the inventory to be inspected, and to expand the 
inventory as needed for new projects placed in service.   (See attached Terms and 
Conditions.) 
 
The information contained in this RFP is intended to serve only as a general description of 
the services requested by TDHCA.  TDHCA intends to use responses as the basis for further 
awards of specific project details with vendor/bidders.  This RFP does not commit TDHCA 
to pay for any costs incurred prior to the execution of a contract and is subject to availability 
of funds, per the attached Terms and Conditions.  Issuance of this RFP in no way obligates 
TDHCA to award a contract or to pay any costs incurred in the preparation of a proposal 
response. 
 
 

7. DEADLINE FOR SUBMISSION 
 

The deadline for submission of a response to this Request for Proposals is November 30, 
2006, at 4 p.m. Central Daylight Savings Time.  No proposals will be accepted after the 
deadline. 
 

8. RELEASE OF INFORMATION 
 

Information submitted relative to this Request for Proposals shall not be released by 
TDHCA during the proposed evaluation process or prior to contract award.  All information 
submitted to and retained by TDHCA becomes subject to disclosure under the Texas Public 
Information Act, unless an exception under such Act is applicable. 
 

9. PROPRIETARY INFORMATION 
 

If a firm does not desire proprietary information in the proposal to be disclosed under the 
Texas Public Information Act or otherwise, the vendor/bidder is required to clearly identify 
(and segregate if possible) all proprietary information in the proposal.  If such information is 
requested under the Texas Public Information Act, the firm will be notified and given an 
opportunity to present its position to the Attorney General of Texas, who shall make the 
final determination.  If the firm fails to clearly identify proprietary information, it agrees, by 
the submission of a proposal, that those sections shall be deemed non-proprietary and made 
available upon public request after the contract is awarded. 
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10. PROPOSAL FORMAT 
 

The Proposer shall provide an Executive Summary of three (3) pages or less, which gives in 
brief and concise terms, a summation of the proposal.  The proposal itself shall be organized 
in the following format and informational sequences: 
 

a. Part I - Business Organization:  State full name and address of your organization and 
identify parent company if entity is a subsidiary.  Specify the branch office or other 
subordinate element that will perform, or assist in performing, work herein.  Indicate 
whether the entity operates as a partnership, corporation, or individual.  Include the State in 
which the individual or entity is incorporated or licensed to operate and the organization’s 
Federal tax ID number/ individual’s social security number. 
 

b. Part II - Program:  Describe the technical plan for accomplishing required work.  Include 
such time-related displays, graphs, and charts as necessary to show tasks, sub-tasks, 
milestones, and decision points related to the Statement of Work and their plan for 
accomplishment.  Specifically indicate: 

 
i. A description of the inspection work and inspection methodology.  For example, 

detail the steps to be taken in proceeding from the first to the final task. 
 
ii. The technical factors that will be considered in section (i) above, and the depth 

to which each will be treated. 
 
iii. The degree of definition provided in each technical element of the plan. 
 
iv. The points at which written reports will be provided. 
 
v. The amount of progress payments the entity will request upon successful 

completion of milestones or tasks, deducting ten percent (10%), which will be 
paid upon final acceptance by TDHCA. 

 
vi. A statement of the entity’s compliance with all applicable rules and regulations 

of Federal, State and Local governing entities.  Proposer must state the 
Proposer’s intent to comply with the terms of this Request for Proposals. 

 
c. Part III - Project Management Structure:  Provide a general explanation and an 

organizational chart which specifies project leadership and reporting responsibilities.  
Identify personnel that would be working with TDHCA staff.  If use of subcontractors is 
proposed, identify their placement in the primary management structure, and provide 
internal management description for each subcontractor. 
 

d. Part IV - Prior Experience:  Describe only relevant corporate experience and individual 
experience for personnel who will be actively engaged in the project.  Do not include 
corporate experience unless personnel assigned to this project actively participated.  Supply 
the project title, year, and reference name, as well as title, present address, and phone 
number of principal person for whom prior projects were accomplished. 
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e. Part V - Personnel:  Include names and qualifications of all professional personnel who 
will be assigned to this project.  State the primary work assigned to this person and the 
percentage of time each person will devote to this work.  Identify key persons by name and 
title.  Provide all resumes. 
 

f. Part VI - Authorized Negotiator:  Include name, address, and telephone number of 
person in the organization authorized to negotiate contract terms and render binding 
decisions on contract matters. 

 
g. Part XII – Conflict of Interest:  Vendor/Bidder must disclose and provide an affidavit of 

any potential conflicts with any TDHCA’s affiliated Developments, Owners and/or 
Management Companies.  The disclosure must identify the Vendor/Bidders current 
relationship and type of service(s) provided.   

 
h. Part XIII - Price Proposal:  The proposed method of pricing must be included and 

described.  The bid amount must include all costs associated with the inspection (i.e. travel 
arrangements, lodging, meals etc.). Progress payments should be proposed based upon 
milestones completed, however progress payments will be scheduled as mutually 
determined to be appropriate.  Ten percent (10%) of the total contractual price will be 
retained until submission and acceptance of all work is completed. 

 
The information described in the following subsections is required from each 
bidder:   

 
i. A rate per unit inspection, including the Compliance Report and all 

required associated materials.   
 
$_______________ per Unit. 

 
ii. A rate per project re-inspection, including the Compliance Report and all 

required associated materials. 
 
$_______________ per Unit Re-inspection 
 
 
iii. An hourly rate for serving as an expert witness on behalf of TDHCA. 
$_______________ per Hour. 
 

  
11. CONTRACT PAYMENT AND RETAINAGE   
 

The contract shall be prepared under the direction of TDHCA, and shall incorporate all 
applicable provisions.  The proposed method of pricing may or may not be used, but 
should be described.  Progress payments should be proposed based upon milestones 
completed, however, progress payments will be scheduled as mutually determined to be 
appropriate.  Ten percent (10%) of the total contractual price will be retained until 
submission and acceptance of all work products. 
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12. SUBMISSION OF PROPOSALS 
 

Two copies of the response should be submitted by registered mail or delivered in 
person to Wendy Quackenbush, Team Leader of Compliance Monitoring, Texas 
Department of Housing and Community Affairs, 221 East 11th Street, Austin, TX 
78701, no later than the deadline for submission of proposals specified.  
 

13. INSURANCE 
 

The Proposer shall provide a certificate of insurance evidencing public liability and 
property damage insurance.  The Proposer must maintain the required insurance 
policies during the term of this agreement. 
 
 
 
     _________________________________ 
     Michael Gerber, Executive Director 
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EXHIBIT A: STATEMENT OF WORK 
 
Upon request, the vendor/bidder will conduct a UPCS inspection of an assigned property. TDHCA 
will provide the list of specific units to be inspected. When possible, the inspection will coincide 
with the TDHCA onsite file review.  

 
Inspections must be conducted within 30 days after TDHCA monitoring review.  
 

1. For developments, vendor/bidder shall prepare and submit a comprehensive, detailed and 
signed UPCS Inspection/Compliance Report to TDHCA within 30 days of the date of each 
inspection visit.  The Report is to include the following: 

 
• A comprehensive, detailed report detailing the condition of the site, building 

exteriors, common areas, building systems, and dwelling units.  UPCS violations 
must be listed by unit and building number.  

 
• Photographs of the development such as buildings, signs and common area must be 

included in the report.  Violation of Exigent Health and Safety deficiencies when 
warranted should be photographed and original photos submitted to TDHCA. 

 
• Any deficiencies identified must be verbally stated so property representative(s) have 

the opportunity to immediately correct deficiencies. Any deficiencies corrected 
during the inspection should be noted in the report. 

 
• Any Exigent Health or Safety deficiencies identified must be verbally stated so 

property representative(s) have the opportunity to immediately correct deficiencies.  
In addition, Exigent Health and Safety deficiencies identified must be provided in 
writing to the property representative(s) at the end of the inspection, regardless of 
status.  Any deficiencies corrected during the inspection should be noted in the 
report. 

 
2. As determined and requested by TDHCA, re-inspection of developments to ensure that they 

have been brought into compliance may be requested.   
 

• Re-inspections shall be conducted within 30 days of the request. 
 

• Vendor/Bidder shall prepare and submit a comprehensive, detailed, and signed final 
UPCS/Compliance Report concerning each project re-examined to TDHCA within 30 
days from the date of each re-inspection visit.  Two copies of the UPCS/Compliance 
Report and a copy of the report in PDF format through stored medium (CD disk) is 
required. 

 
• A copy of any communication, i.e. correspondence, documentation, summary of 

telephone meetings, or other documentation or documented communication relating to 
this contract, other than the documents specifically bound by timeframes described 
above, must be provided to TDHCA upon request.   

 
 
 1
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3. The vendor/bidder shall provide the following services on an “as needed” basis at an hourly 
rate:   

 
• Serve as an expert witness on behalf of TDHCA for lawsuits filed related to Uniform 

Physical Condition Standards. 
 



No. Project Number Project Name Project City
Project Zip 
Code

Project Total 
Units LI units

1 01138 Carver Neighborhood Townhomes Abilene 79601 18 18
2 00125/530727 Raintree Apartments ALAMO 78516 32 32
3 97069 Albany Village Albany 76430 40 40
4 01005 Chaparral Townhomes Allen 75002 126 95
5 93023 Alpine Manor ALPINE 79830 36 36
6 538092 Alpine Ret. Comm Alpine 79830 24 24
7 01140 Los Naranjos Apartments Alton 78572 30 30
8 01119 Cactus Rose, Ltd Anthony 79821 26 26
9 539110 Villa de Reposa san luis Asherton 78827 16 16

10 532340 North Athens Homes Athens 75751 10 10
11 01430 Blunn Creek Apartments Austin 78704 280 280
12 03459/3459B Century Park Austin 78727 240 240
13 01448 Riverside Meadows Austin 78741 240 240
14 02444/MF063 Woodway Village Apartments Austin 78744 160 160
15 531105 Garden Terrace Austin 78745 85 85
16 1000417 Spring Terrace Austin 78752 140 140
17 1000365 Cottage Communities Austin 78753 30 30
18 98075 Azle Village AZLE 76020 32 32
19 00101/530717 Eagle Lake Gardens AZLE 76020 60 59
20 98110 Settlement Estates Senior Housing BASTROP 78602 70 70
21 536297 Bastrop C. Women Shlt Bastrop 78602 21 21
22 04279/1000239 Golden Manor Apartments Bay City 77414 40 40
23 98004 Shady Creek Apts. BAYTOWN 77520 88 88
24 533186 Lincoln Courts Baytown 77520 30 30
25 00007T Texas Pueblo, Ltd. BAYTOWN 77521 210 210
26 531114 Statewide CDC Scattered Sites Rental Beaumont 77701 18 18
27 01415 Washington Manor, Starcrest Apts Beaumont 77705 150 150
28 01077 Bell Oaks Village II Bellville 77418 32 32
29 536268C Palisade at Bellville Bellville 77418 76 46
30 01150 Limestone Ridge Apartments Big Spring 79720 76 76
31 98154 Boerne Creekside Apartments BOERNE 78006 71 71
32 94166 Bogata Seniors Apartments BOGATA 75417 24 24
33 02157/531099 La Mirage Apartments Borger 79007 48 47
34 97008 Royal Crest Apts. BOWIE 76230 48 48
35 01070 Sagebrush Apartments Brady 76825 60 60
36 98074 Breckenridge Villas BRECKENRIDGE 76424 32 32
37 95104/535028 Jefferson Square Apartments BRENHAM 77833 44 25
38 93025 Brownfield Seniors Community BROWNFIELD 79316 24 24
39 01051 Eldorado Village Brownsville 78520 146 146
40 99007/538622 Brownwood Apartments II, The BROWNWOOD 76801 72 72
41 96011/536263 The Brownwood Apartments BROWNWOOD 76804 50 50
42 94084 Tidmore Bullard Elderly BULLARD 75751 24 24
43 94085 Tidmore Bullard Family Apartments BULLARD 75751 24 24
44 530627 Brentwood Apts. Burleson 76028 36 36
45 92170 Manor Apts. Of Caddo Mills CADDO MILLS 75135 16 16
46 02004 Williams Trace Apartments Cameron 76520 68 68
47 97092/537078 Westwind Village Apts. Carrizo Springs 78834 60 60
48 537073 Panola Seniors Community CARTHAGE 75633 26 26
49 91067 Clarksville Seniors CLARKSVILLE 75426 24 24
50 01442 Buena Vista Srs Community Cleburne 76033 230 230
51 91004 Cleveland Plaza CLEVELAND 77327 48 48
52 96060 Pineridge Plaza Apartments CLEVELAND 77372 70 70
53 98006/533504 Heritage at Dartmouth COLLEGE STATION 77840 96 96
54 01405 Southgate Village Apartments College Station 77840 200 ?

Exhibit B:  A List of Developments by City



No. Project Number Project Name Project City
Project Zip 
Code

Project Total 
Units LI units

55 99122 Colorado City Apartments, II, Ltd. COLORADO CITY 79512 32 32
56 533303 Colorado City Homes I Colorado City 79512 5 5
57 534341 Colorado City Homes II Colorado City 79512 5 5
58 97104 Oak Meadows Townhomes COMMERCE 75428 72 72
59 01420 Montgomery Trace Apartments Conroe 77301 224 224
60 533027 Mountain View Apts Copperas Cove 76522 32 32
61 01144 Corinth Autumn Oaks Corinth 76210 128 128
62 530707 Casa De Manana Corpus 78405 99 99
63 98020 South Pointe Apts. CORPUS CHRISTI 78411 196 196
64 97050 Cimmaron Estates Apts. CORPUS CHRISTI 78414 180 180
65 70154 1348 North 45th CORSICANA 75151 16 16
66 530200 St. John Colony Dale 78616 10 10
67 01050 Ewing Villas Dallas 75203 80 80
68 00003T Monarch Townhomes DALLAS 75204 65 65
69 01401 Roseland Gardens Dallas 75204 101 101
70 98-01T/MF024 Residence at the Oaks DALLAS 75211 212 212
71 MF035 Williams Run Dallas 75214 252 252
72 02469/20033 Sphinx @ Murdeaux Dallas 75217 240 240
73 00014T/MF031 The Oaks at Hampton DALLAS 75224 250 250
74 03410/03410B Ash Creek Apartments Dallas 75228 280 280
75 03410/03410B Ash Creek Apartments Dallas 75228 280 280
76 95039 Dayton Park Apartments DAYTON 77533 50 50
77 98019 Dayton Park Apts. - Phase II DAYTON 77535 52 52
78 01002 La Vista Townhomes Del Rio 78841 76 76
79 04028 Heritage Park Denison 75020 100 100
80 536291 Carriage Square Apts. Dickinson 77539 34 34
81 538625 Parado II EL PASO 79907 16 16
82 97090 Western Gallagher II, Ltd. EL PASO 79915 20 20
83 533029 Santa Lucia Housing El Paso 79915 36 36
84 02001 Crescent Village Elgin 78621 76 57
85 530687 Alamo Plaza Elgin 78621 28 28
86 01404 Silverton Village Town Homes Ennis 75119 250 250
87 850004 Oak Timber's Ennis 76119 65 65
88 01127/531100 La Villita Forney 75126 52 52
89 93160 Fort Stockton Manor FORT STOCKTON 79735 36 36
90 01025/851004 Residences of Diamond Hill Fort Worth 76106 204 176
91 93109 Shadow Hill Apts (fka Spring Hill) FORT WORTH 76107 254 254
92 93110 Spring Glen (fka Shadow Glen Apartmen FORT WORTH 76107 177 177
93 98084 Model Accessible Community-I Fort Worth 76114 20 20
94 70011 Fredericksburg Seniors FREDERICKSBURG 78624 48 48
95 96157/536266 Brentwood Oaks Apartments FREDERICKSBURG 78624 74 56
96 01072/851009 TownePark in Fredericksburg Fredricksburg 78624 48 48
97 531102 Country Villa Freer 78357 32 32
98 532329 Tomas H Freer 78357 5 5

100 91074/92067 Lake Colony Apartments GARLAND 75043 268 268
101 1000441 East Texas Apartments Garrison 75946 32 32
102 535031 Parkview Place Georgetown 78702 176 12
103 01060 Windmill Apartments Giddings 78942 28 ?
104 91011 Gilmer Capital GILMER 75644 24 24
105 93180 Prairie Park GRAND PRAIRIE 75050 102 102
106 93204 Williamsburg Apartments GRAND PRAIRIE 75051 418 418
107 536270 Tanner Point Apts. Gransbury 76048 24 24
108 01402 Ranch View Town Homes Greenville 75401 250 250
109 00123/530737 Parkside Place Apts. GROESBECK 76642 44 44
110 99140 Rose Maria Arms, Ltd. HEARNE 77859 16 16
111 532331 Jose Hebbronville 78361 5 5



No. Project Number Project Name Project City
Project Zip 
Code

Project Total 
Units LI units

112 03253/542073 Green Manor Apartments Hempstead 77445 40 40
113 03256/542071 Willowchase Apartments Hempstead 77445 57 57
114 93148 Hereford Seniors Community HEREFORD 79045 28
115 98141 Amistad Farm Labor Hsg Hereford 79045 20
116 92003 Old Fort Highway Apartments HIDALGO 78557 40 40
117 532409 Duncan Place Hillsboro 76645 10 10
118 03259/542069 Pecan Creek Apartments Hillsboro 76645 48 48
119 91089 Hondo Gardens Apts HONDO 78861 31 31
120 01018 Western Whirlwind, Ltd. Horizon City 79927 36 36
121 04197 Horizon Palms Horizon City 79928 76 46
122 542081 Canal Street Apartments houston 77003 133 34
123 538613 Britton's First Townhomes Houston 77020 48 20
124 01139 Oak Arbor Townhomes Houston 77022 94 94?
125 01162 Town Park Townhomes Houston 77036 120 120
126 94110 Windcrest Westroad Houston 77038 228 228
127 01433 Park Row Apartments Houston 77060 248 248
128 02463/MF065 Park @ North Vista Houston 77073 252 252
129 01485 Clearwood Villas Houston 77075 276 276
130 95001 St. Cloud Apts HOUSTON 77081 302 302
131 01076 Laurel Point Senior Apts Houston 77082 148 110
132 02403 Matthew Ridge Apartments Houston 77083 240 240
133 99002 Tidwell Estates HOUSTON 77091 132 99
134 01042/852027 Fountains at Tidwell Houston 77091 188 141
135 01466/852012 Copperwood Ranch Apts Houston 77095 280 280
136 00037T/MF037 Collingham Park HOUSTON 77099 250 250
137 01101 Timber Ridge Apartments Houston 77374 197 ?
138 02439 Green Crest Apartments Houston 77082 192 192
139 01432/MF044 Greens Road Apartments Humble 77396 224 224
140 93130 The Waterford At Valley Ranch IRVING 75060 300 300
141 534336 Anna & Ridgeoak Way Irving 76006 12 12
142 536294 Leaning Oaks Senior Apts Johnson City 78636 10 10
143 535004 Jourdanton Elderly Hsing Jourdanton 78026 40 40
144 04288/1000244 Briarwood Apartment Kaufman 75142 48 48
145 98156 Kerrville Meadows Apartments KERRVILLE 78028 76 72
146 530657 Danville Estate Kilgore 75662 20 20
147 04194/1000246 Lexington Court Kilgore 75662 80 76
148 97043 Village at Fox Creek (fka the Williamsbu KILLEEN 76543 128 128
149 99053/859014 Veranda Apartments, The KILLEEN 76543 88 88
150 93004 Windwood II Apts. KINGSLAND 78639 34 34
151 98044 Las Palmas Apts. LA FERIA 78559 36 36
152 99003 Fairmont Oaks Apts. LA PORTE 77571 188 141
153 01166 Churchill Place Senior Apts La Porte 77571 72 72
154 04275/1000245 Bahia Palms Apartments LaGuna Vista 78578 64 64
155 94073 El Azteca Housing Development LAREDO 78040 50 50
156 98122 Hamilton, The LAREDO 78040 165 165
157 01149 Clark's Crossing Apartments Laredo 78043 160 160?
158 01143 Laredo Vista Laredo 78046 45 39
159 534284 Cedar Ridge Apts. Leander 78641 80 80
160 531001 Cedar Ridge II Leander 78641 72 72
161 532311 Levelland Home II Levelland 79339 1 1
162 97-10T The Tuscany at Lakepointe LEWISVILLE 75057 168 168
163 98553 Windmill Village Littlefield 79339 20 20
164 532313 Littlefield Home 1 Littlefield 79339 1 1
165 532314 Littlefield Home 2 Littlefield 79339 1 1
166 92087 Livingston Plaza LIVINGSTON 77351 24 24
167 93002 Livingston Seniors Apartments LIVINGSTON 77351 36 36



No. Project Number Project Name Project City
Project Zip 
Code

Project Total 
Units LI units

168 99147 Ridgecrest Inn Apartments, Ltd. LIVINGSTON 77351 50 50
169 95102/535003 Llano Square, Ltd. LLANO 78643 40 40
170 534276 Golden Age Home Lockhart 78644 58 16
171 536272 Lockhart Elderly Housing Lockhart 78644 6 6
172 99004 Highland Village Apts. LONGVIEW 75601 144 130
173 96182/536279 Crestview Apartments Partnership LONGVIEW 75602 40 40
174 532304 Longview Commons Longview 75606 30 30
175 01032 Cantibury Pointe Lubbock 75964 144 108
176 03140 Park Meadows Villas Lubbock 79404 112 100
177 98132 High Pointe Plaza, LTD. LUFKIN 75901 72 72
178 539113/859003 Pineywoods Home Team Lufkin 75901 20 20
179 94124 Madisonville Manor Senior Citizen MADISONVILLE 77864 32 32
180 94237 Briarcrest Apartments MADISONVILLE 77864 16 16
181 94250 Lance Street Apartments MADISONVILLE 77864 36 36
182 537072 Turtle Creek Townhomes Marble Falls 78054 54 28
183 534339 SW Village Apts. Marble Falls 78654 24 24
184 01007 Grand Texas Seniors Community McKinney 75069 100 100?
185 01463 The Grand Reserve Srs Community McKinney 75069 180 180
186 99004T Country Lane Seniors MCKINNEY 75069 230 230
187 93153 The Lakes Of Eldorado MCKINNEY 75070 220 220
188 97047 La Herencia Apts., Lp MERCEDES 78570 160 160
189 859009 Meridian Housing Authority Meridian 76665 30 30
190 98112 Park Glen Apartments MIDLAND 79701 160 160
191 533288/379559539 Ranchland Apts. Midland 79701 204 87
192 534501 Mineola Seniors Community MINEOLA 75773 26 26
193 01108 Logan's Pointe Mount Vernon 75457 100 100?
194 93145 Cordova Rental Units NACOGDOCHES 75961 4 4
195 98082 Main Street Apartments Nacogdoches 75961 5 5
196 96064/536264 Commonwealth Apartments NACOGDOCHES 75961 70 70
197 99142/538621 Commonwealth, Phase II, Ltd, The NACOGDOCHES 75961 54 54
198 532318 Railroad St. Rental Nacogdoches 75961 10 10
199 539111 Bavarian Manor Apts. New Braunsfel 78130 53 52
200 97111 Garden Gate Apartments NEW CANEY 77357 56 56
201 98161 Garden Gate II Apartments NEW CANEY 77357 32 32
202 70004 Northridge Village Apartments NORTH RICHLAND HILLS 76180 194 194
203 92041 La Promesa Apartments ODESSA 79761 136 136
204 99043 Arbor Terrace Apartments ODESSA 79761 130 90
205 535248 Olton Olton 79064 12 12
206 01045 Crockett Housing, Ltd. Ozona 76943 32 32
207 93134 Sycamore Lane Apartments PALESTINE 75801 79 79
208 94241 Hilltop Apartments PALESTINE 75801 24 24
209 94246 Academy Apartments PALESTINE 75801 24 24
210 94248 Palestine Community Development PALESTINE 75801 48 48
211 97097 Murchison Street Apt. PALESTINE 75801 40 40
212 537076 Palestine Seniors Community PALESTINE 75801 26 26
213 93024 Pampa Manor PAMPA 79065 32 32
214 539115/534389 Bentcreek Apts. Pampa 79065 40 40
215 70090 Pam Apartments PAMPA 79605 96 96
216 97103 Ridgeview Townhomes PARIS 75460 68 68
217 01121 TownParc Paris 75460 76 64
218 01152 Parkway Senior Apartments Pasadena 77504 122 91
219 535253 Villa De Reposo Pearsall 78061 12 12
220 04295/1000238 La Mirage Villas Perryton 79070 47 47
221 00004/530677/851003 Heatherwilde Park Retirement Apts. PFLUGERVILLE 78660 168 128
222 01451 Westchester Woods Pflugerville 78660 250 250
223 02003 El Pueblo Dorado Pharr 78577 176 132



No. Project Number Project Name Project City
Project Zip 
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Project Total 
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224 93041 Garden Gate Apartments PLANO 75025 240 240
225 98101 Villas of Mission Bend PLANO 75075 135 101
226 01073/852028 Greens on Turtle Creek, The Port Arthur 77642 84 84
227 01130 Port Arthur Townhomes Port Arthur 77642 104 104
228 94052 Sea Greens PORT LAVACA 77979 110 110
229 98119 Sea Breeze Village Apartments PORT LAVACA 77979 72 72
230 03252/542072 Pine Meadows Apartments Prairie View 77446 60 60
231 04283/1000243 Shady Oaks Apartments Prairie View 77446 40 40
232 91137 Queen City Manor QUEEN CITY 75572 36 36
233 92192 Heritage Place Apartments QUINLAN 75474 32 32
234 01086/852002 Mission Oaks Refugio 78377 32 32
235 92054 Reno Plaza RENO 75460 24 24
236 532300 Brazos Bend Villas Richmond 77469 120 105
237 01078 Rancho De Luna Apartments Robstown 78380 76 57
238 98005 Falcon Pointe Apartments ROSENBERG 77471 112 84
239 02462/MF064/853336 Reading Road Apartments Rosenberg 77471 252 252
240 99123 Runge Apartments RUNGE 78151 32 32
241 98080 Pine Meadows Apartments RUSK 75785 30 30
242 97010 Glenbrook Apts. SAINT JO 76265 24 24
243 97143 Bent Tree Apts. SAN ANGELO 76902 112 112
244 97-04T Babcock Villa Apartments FKA ParqueDeSAN ANTONIO 78201 198 198
245 94013 Robert E. Lee SAN ANTONIO 78205 72 72
246 532334 San Jacinto Elderly San Antonio 78207 50 50
247 532322 Claremont Place Apts. San Antonio 78209 4 4
248 537603 West Ave Apts. San Antonio 78213 150 63
249 850008 Sam Ministries on Blanco San Antonio 78216 40 40
250 539122 Center Park San Antonio 78220 184 92
251 01081 Outspan Townhomes San Antonio 78220 200 120
252 044804488B Mission del Rio Homes San Antonio 78223 240 240
253 536292 Sutton Square Duplexes San Antonio 78228 30 30
254 01064 O'Connor Road Seniors San Antonio 78233 150 113
255 98049/538003 Nueces Bend (FKA San Antonio Seniors)SAN ANTONIO 78238 51 50
256 97128/537079 San Augustine Seniors Apt. SAN AUGUSTINE 75972 36 36
257 94133 Country Oaks Apartments SAN MARCOS 78666 160 160
258 94195 River Oaks Villas SAN MARCOS 78666 200 200
259 00006T San Marcos Apartments SAN MARCOS 78666 156 156
260 96113/536265 Sunrise Village (San Marcos Seniors) SAN MARCOS 78666 60 60
261 532336 Sunrise HOME only SAN MARCOS 78666 40 40
262 98067/539119 Asbury Place (fka: Jackson Community ASAN MARCOS 78666 64 64
263 539116 Riverview Apts. San Marcos 78666 54 54
264 01003 Villas at Willow Springs San Marcos 78666 220 ?
265 99134/538620 May Road Apartments SEAGOVILLE 75159 81 81
266 01128/531101 Seven Points Apartments Seven Points 75143 36 36
267 93014 Shepherd Seniors Apartments SHEPHERD 77371 32 32
268 94251 Shepherd South I Apartments SHEPHERD 77371 24 24
269 94252 Shepherd South II Apartments SHEPHERD 77371 24 24
270 95076 The Willows Apartments SMITHVILLE 78957 32
271 533308 Webb Street Revitalization Smithville 78957 14 14
272 536293 Autumn Springs Smithville 78957 12 12
273 98095/538006 Tierra Socorro, Ltd. SOCORRO 79927 64 64
274 01117 Mission Pass Ltd, Socorro 79927 36 36
275 01047 Sonora Sage Housing, Ltd. Sonora 76950 32 32
276 01046 Sweetwater Housing, Ltd. Sour Lake 77659 24 24
277 530617 Springtown Spring Gdn II Springtown 76082 10 10
278 538089 Springtown Spring Garden Springtown 76082 12 12
279 533300 Spur Tri-plex Spur 79370 3 3
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280 99148 Windmill Run Sweeny 77480 76 76
281 532410 Sunrise Villas Sweetwater 79556 13 13
282 532316/533316 Town Creek Homes Sweetwater 79556 6 6
283 534031 Foundation of Hope Apts. Taft 78390 36 36
284 535259 West Gate Apartments Tahoka 79373 24 24
285 92063 Stepping Stone Apartments TAYLOR 76574 44 44
286 97141 Burnett Place Apts. TAYLOR 76574 72 57
287 00037 Freestone Apartments TEAGUE 75860 20 20
288 536268A Chateau Temple 76501 22 22
289 01111 Village at Meadowbend Temple 76504 138 104
290 533029 Tembell Homes Temple 76504 26 26
291 99005T Heather Lane Terrell 75160 240 240
292 99024 Village,The TOMBALL 77375 64 64
293 92109 Trinity Manor Apartments TRINITY 75862 36 36
294 532277 Tyler Community homes Tyler 75702 28 28
295 533199 Tyler Community Houses Tyler 75702 16 16
296 96136/537070 Granada Apartments Limited UVALDE 78801 100 100
297 93152 Villas of Lake Brazos (fka The Gardens) WACO 76704 200 200
298 01029 Brazos Landing Townhomes Waco 76705 160 120
299 94113 Cottages Of Oak Springs WACO 76712 144 100
300 03254/542070 Bayou Bend Apartments Waller 77484 56 56
301 97067 Fox Hollow Townhomes WEATHERFORD 76086 100 100
302 04079 Baybrook Park Retirement Center Webster 77598 100 80
303 04494 Baypointe Apartments Webster 77598 236 236
304 01031 La Estancia Apartments Weslaco 78596 128 96
305 536268D Red RiverSenior Living Center Wharton 77488 100 100
306 01011 Oak Timbers-White Settlement White Settlement 76108 104 63
307 536288 Whitney Retirement Villag Whitney 76692 24 24
308 01090 Parkstone Crossroads Apts Wichita Falls 76301 112 112
309 01037 Bachon Townhomes Wylie 75098 120 90
310 92076 Raintree Temple 75602 184 65
311 852013 Manor Town Manor 78653 33 33
312 3213 Fox Run Orange 77632 70 70
313 1000591 Sherwood Edinburg 78539 56 56
314 537602 Hero Housing El Paso 79912 25 25
315 2067 Meadowbrook El Paso 79936 25 25
316 98574 Castleridge San Antonio 78227 144 115
317 96144 Marbach Manor San Antonio 78227 123 123
318 98031 Gable Manor Daingerfield 75638 12 12



REAL ESTATE ANALYSIS DIVISION 
 

BOARD ACTION REQUEST 
OCTOBER 12, 2006 

 
Action Item 

 
Presentation, discussion and possible determination for an amendment to the credit amount for 
Residences at Sunset Pointe.  
 

Requested Action 
 
Approve, deny or approve with changes the amendment to the credit amount.  
 

Background 
 
060609 Residences at Sunset Pointe 
The Board approved an annual housing tax credit allocation of $670,194 in 4% non-competitive 
credits during the June 2006 Board meeting. In July 2006 the Applicant submitted updated 
information including a new cost schedule identifying a credit request of $716,262. The updated 
underwriting analysis recommends an annual credit allocation of $699,601. This amount is less 
than the requested amount due in large part to the overstatement of eligible interest expense and 
contractor fees.  
 

Recommendation 
 

Staff recommends approval of the credit amount amendment. It should be noted that because this 
is a non-competitive 4% award, this does not impact the 2006 credit ceiling.  
 
 
 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ADDENDUM 

 
DATE: September 19, 2006 PROGRAM: 4% HTC/MRB FILE NUMBER: 060609 
 

DEVELOPMENT NAME 
The Residences at Sunset Pointe 

 
APPLICANT 

Name: Sunset Pointe Housing Partnership, Ltd Contact: Daniel Allgeier  

Address: 580 Decker Drive, Suite 208  

City Irving State: TX Zip: 75062  

Phone: (972) 745-0756 Fax: (678) 218-1496 Email: dallgeier@nurock.com  

 

KEY PARTICIPANTS 
Name: NDG-Sunset Pointe, LLC Title: 0.01% Managing General Partner of Applicant  

Name: Nurock Development Group, Inc Title: Developer  

Name: Robert G Hoskins Title: 50% owner of GP & Developer  

Name: Sandra K Hoskins Title: 50% owner of GP & Developer  

Name: SBG Development Services, LP (Robert H Sherman) Title: Consultant  

 

 
PROPERTY LOCATION 

Location: 5500 Block Sycamore School Road  

City: Fort Worth Zip: 76123  

County: Tarrant Region: 3  QCT       DDA 

 
REQUEST 

Program Amount Interest Rate Amortization Term 

HTC $716,262 N/A N/A N/A 

MRB (Tax-Exempt) $15,000,000 5.95% 30 yrs 30 yrs 
Proposed Use of Funds: New construction Type: Multifamily  

Target Population: Family Other: Urban/Exurban  

 

 
RECOMMENDATION 

 RECOMMEND APPROVAL OF ISSUANCE OF $15,000,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A VARIABLE INTEREST RATE UNDERWRITTEN AT 5.95% AND 
REPAYMENT TERM OF 30 YEARS WITH A 30-YEAR AMORTIZATION PERIOD, SUBJECT 
TO CONDITIONS.  

 RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$699,601 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.  

 

mailto:dallgeier@nurock.com
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CONDITIONS 

1. Acceptance by the Board of the anticipated likely redemption of up to $915,000 in bonds at the 
conversion to permanent. 

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted. 

 
ADDENDUM 

The applicant submitted updated information including slightly modified operating expenses and an updated 
development cost schedule. Total construction costs increased by $1.24M, or 6%. Approximately half of the 
increase was attributable to direct construction costs.  The updated acquisition value now includes $258K in 
closing costs and legal fees. Sitework costs decreased to $5,917 per unit and are still within current 
Department guidelines.   
The Applicant’s updated direct construction cost estimate is $423K or 4% lower than the Underwriter’s 
Marshall & Swift Residential Cost Handbook-derived estimate. The Underwriter reduced the Applicant’s 
eligible interim financing fees by $107K to bring the eligible interest expense down to one year of fully 
drawn interest expense. This results in an equivalent reduction to the Applicant’s eligible basis estimate. The 
Applicant’s updated contractor general requirements, contractor general and administrative fees, and 
contractor profit exceed the 6%, 2%, and 6% maximums allowed by HTC guidelines by a total of $27K based 
on their own construction costs.  Consequently the Applicant’s eligible fees in these areas have been reduced 
by the same amount with the overage effectively moved to ineligible costs.   
The Applicant’s updated total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis. The Applicant’s eligible basis of $19,651,709 supports annual tax credits of 
$699,601. The Underwriter’s eligible basis derived estimate will be compared to the Applicant’s request and 
the tax credits calculated based on the gap in need for permanent funds to determine the recommended 
allocation. 
As with the original underwriting report, the proforma analysis results in a debt coverage ratio below the 
Department’s minimum guideline of 1.10. Therefore, it is likely there will be a mandatory redemption of 
bonds at conversion to permanent financing. The current underwriting analysis assumes a decrease in the 
permanent loan amount to $14,085,000 based on the terms reflected in the application materials.  As a result 
the development’s gap in financing will increase. 
The updated Applicant’s total development cost estimate less the permanent loan of $14,085,000 indicates 
the need for $78,894,330 in gap funds.  Based on the submitted syndication terms, a tax credit allocation of 
$905,366 annually would be required to fill this gap in financing.  Of the three possible tax credit allocations, 
the Applicant’s updated request ($716,262), the gap-driven amount ($905,366), and eligible basis-derived 
estimate ($699,601), the eligible basis driven amount of $699,601 is lowest and is recommended.   
The Underwriter’s recommended financing structure indicates the need for $2,021,439 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development cashflow 
within ten years of stabilized operation. 

 
 

 
SUMMARY OF SALIENT RISKS AND ISSUES 

• Items identified in previous reports/ or analysis have not been satisfactorily addressed. 
• The Applicant’s estimated operating expenses and operating proforma are more than 5% outside of the 

Underwriter’s verifiable range(s). 
• The property’s project-based rent subsidy is subject to Federal funding and may not be renewed as 

anticipated. 
• An increase in the variable interest rate on the permanent debt could adversely affect the development’s 

DCR and cash flow. 
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• The significant financing structure changes being proposed have not been reviewed/accepted by the 
Applicant, lenders, and syndicators, and acceptable alternative structures may exist. 

 

Underwriter:  Date: September 19, 2006  

 Brenda Hull   

Director of Real Estate Analysis:  Date: September 19, 2006  

 Tom Gouris  

 



MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM
Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 32 1 1 850 $713 $615 $19,680 $0.72 $61.00 $22.00
TC 60% 96 2 2 1,029 856 $760 72,960 0.74 75.00 24.00
TC 60% 88 3 2 1,150 989 $899 79,112 0.78 90.00 28.00
TC 60% 8 4 2.5 1,400 1102 1005 8,040 0.72 97.00 28.00

TOTAL: 224 AVERAGE: 1,064 $897 $803 $179,792 $0.75 $79.68 $25.43

INCOME Total Net Rentable Sq Ft: 238,384 TDHCA TDHCA-ORIG APP-ORIG APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $2,157,504 $2,157,504 $2,157,504 $2,157,504 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $15.00 40,320 40,320 144,432 144,432 $53.73 Per Unit Per Month

  Other Support Income: 112 Garages Per Unit Per Month: $5.00 13,440 13,440 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,211,264 $2,211,264 $2,301,936 $2,301,936
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (165,845) (165,845) (172,644) (172,644) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0
EFFECTIVE GROSS INCOME $2,045,419 $2,045,419 $2,129,292 $2,129,292
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.82% $349 0.33 $78,162 $78,162 $66,300 $66,300 $0.28 $296 3.11%

  Management 5.00% 457 0.43 102,271 102,271 103,403 106,464 0.45 475 5.00%

  Payroll & Payroll Tax 9.58% 875 0.82 $196,000 $196,000 203,000 203,000 0.85 906 9.53%

  Repairs & Maintenance 5.17% 472 0.44 105,711 105,711 86,000 86,000 0.36 384 4.04%

  Utilities 2.62% 239 0.22 53,544 53,544 52,000 52,000 0.22 232 2.44%

  Water, Sewer, & Trash 3.34% 305 0.29 68,352 68,352 70,400 70,400 0.30 314 3.31%

  Property Insurance 3.43% 313 0.29 70,065 70,065 50,000 50,000 0.21 223 2.35%

  Property Tax 3.321277 8.43% 770 0.72 172,476 172,476 154,000 154,000 0.65 688 7.23%

  Reserve for Replacements 2.19% 200 0.19 44,800 44,800 44,800 44,800 0.19 200 2.10%

  Supp serv, compl fees, security 2.20% 201 0.19 44,960 44,960 42,720 42,720 0.18 191 2.01%

TOTAL EXPENSES 45.78% $4,180 $3.93 $936,340 $936,340 $872,623 $875,684 $3.67 $3,909 41.13%

NET OPERATING INC 54.22% $4,951 $4.65 $1,109,079 $1,109,079 $1,256,669 $1,253,608 $5.26 $5,596 58.87%

DEBT SERVICE
First Lien Mortgage 52.48% $4,792 $4.50 $1,073,411 $1,073,411 $1,079,191 $1,073,415 $4.50 $4,792 50.41%

Additional Financing 0.00% $0 $0.00 0 0 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 1.74% $159 $0.15 $35,668 $35,668 $177,478 $180,193 $0.76 $804 8.46%

AGGREGATE DEBT COVERAGE RATIO 1.03 1.03 1.16 1.17
RECOMMENDED DEBT COVERAGE RATIO 1.10 1.10

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA TDHCA APPLICANT APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 7.73% $8,184 $7.69 $1,833,178 $1,575,000 $1,575,000 $1,833,178 $7.69 $8,184 7.98%

Off-Sites 0.00% 0 0.00 0 0 0 0 0.00 0 0.00%

Sitework 5.59% 5,917 5.56 1,325,408 1,449,000 1,449,000 1,325,408 5.56 5,917 5.77%

Direct Construction 45.67% 48,329 45.41 10,825,631 10,825,631 9,798,040 10,402,920 43.64 46,442 45.27%

Contingency 4.66% 2.39% 2,527 2.37 566,027 557,416 557,416 566,027 2.37 2,527 2.46%

General Req'ts 5.89% 3.02% 3,193 3.00 715,282 733,440 733,440 715,282 3.00 3,193 3.11%

Contractor's G & A 1.96% 1.01% 1,064 1.00 238,427 244,480 244,480 238,427 1.00 1,064 1.04%

Contractor's Profit 5.89% 3.02% 3,193 3.00 715,282 733,440 733,440 715,282 3.00 3,193 3.11%

Indirect Construction 5.48% 5,797 5.45 1,298,635 959,273 959,273 1,298,635 5.45 5,797 5.65%

Ineligible Costs 6.19% 6,551 6.16 1,467,418 1,161,845 1,161,845 1,467,418 6.16 6,551 6.39%

Developer's G & A 3.35% 2.49% 2,633 2.47 589,872 248,661 200,000 589,872 2.47 2,633 2.57%

Developer's Profit 10.79% 8.01% 8,481 7.97 1,899,835 2,261,497 2,310,158 1,899,835 7.97 8,481 8.27%

Interim Financing 8.13% 8,603 8.08 1,927,046 1,893,450 1,893,450 1,927,046 8.08 8,603 8.39%

Reserves 1.28% 1,352 1.27 302,953 302,953 125,000 0 0.00 0 0.00%

TOTAL COST 100.00% $105,826 $99.44 $23,704,994 $22,946,086 $21,740,542 $22,979,330 $96.40 $102,586 100.00%

Construction Cost Recap 60.69% $64,223 $60.35 $14,386,057 $14,543,407 $13,515,816 $13,963,346 $58.58 $62,336 60.76%

SOURCES OF FUNDS RECOMMENDED 

First Lien Mortgage 63.28% $66,964 $62.92 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $14,085,000
Additional Financing 0.00% $0 $0.00 0 0 0 0 0
HTC Syndication Proceeds 29.13% $30,829 $28.97 6,905,675 5,361,550 5,361,550 6,905,675 6,872,891
Deferred Developer Fees 4.53% $4,793 $4.50 1,073,655 1,378,992 1,378,992 1,073,655 2,021,439
Additional (Excess) Funds Req'd 3.06% $3,240 $3.04 725,664 1,205,544 0 0 0
TOTAL SOURCES $23,704,994 $22,946,086 $21,740,542 $22,979,330 $22,979,330

15-Yr Cumulative Cash Flow

$4,186,324

81%

Developer Fee Available

$2,489,707
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $15,000,000 Amort 360

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.95% DCR 1.03

Base Cost $48.64 $11,595,278
Adjustments Secondary $0 Amort

    Exterior Wall Finish 6.00% $2.92 $695,717 Int Rate 0.00% Subtotal DCR 1.03

    Elderly/9-Ft. Ceilings 0.00% 0.00 0

    Roofing 0.00 0 Additional Amort
    Subfloor (1.12) (266,990) Int Rate Aggregate DCR 1.03

    Floor Cover 2.22 529,212
    Porches/Balconies $19.79 13,440 1.12 265,910 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing $680 592 1.69 402,560
    Built-In Appliances $1,675 224 1.57 375,200 Primary Debt Service $1,007,933
    Exterior Stairs $1,650 28 0.19 46,200 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 412,404 NET CASH FLOW $101,146
    Garages/Carports 0.00 0

    Comm &/or Aux Bldgs $64.12 4,299 1.16 275,641 Primary $14,085,000 Amort 360

    Other: 0.00 0 Int Rate 5.95% DCR 1.10

SUBTOTAL 60.12 14,331,133

Current Cost Multiplier 1.03 1.80 429,934 Secondary $0 Amort 0

Local Multiplier 0.90 (6.01) (1,433,113) Int Rate 0.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $55.91 $13,327,954

Plans, specs, survy, bld prm 3.90% ($2.18) ($519,790) Additional $0 Amort 0

Interim Construction Interes 3.38% (1.89) (449,818) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (6.43) (1,532,715)
NET DIRECT CONSTRUCTION COSTS $45.41 $10,825,631

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,157,504 $2,222,229 $2,288,896 $2,357,563 $2,428,290 $2,815,053 $3,263,418 $3,783,196 $5,084,300

  Secondary Income 40,320 41,530 42,775 44,059 45,381 52,608 60,988 70,701 95,017

  Other Support Income: 112 Gar 13,440 13,843 14,258 14,686 15,127 17,536 20,329 23,567 31,672

POTENTIAL GROSS INCOME 2,211,264 2,277,602 2,345,930 2,416,308 2,488,797 2,885,198 3,344,735 3,877,465 5,210,988

  Vacancy & Collection Loss (165,845) (170,820) (175,945) (181,223) (186,660) (216,390) (250,855) (290,810) (390,824)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,045,419 $2,106,782 $2,169,985 $2,235,085 $2,302,137 $2,668,808 $3,093,880 $3,586,655 $4,820,164

EXPENSES  at 4.00%

  General & Administrative $78,162 $81,288 $84,540 $87,921 $91,438 $111,248 $135,351 $164,675 $243,759

  Management 102,271 105,339 108,499 111,754 115,107 133,440 154,694 179,333 241,008

  Payroll & Payroll Tax 196,000 203,840 211,994 220,473 229,292 278,969 339,409 412,942 611,256

  Repairs & Maintenance 105,711 109,939 114,337 118,910 123,666 150,459 183,057 222,716 329,675

  Utilities 53,544 55,686 57,913 60,230 62,639 76,210 92,721 112,809 166,985

  Water, Sewer & Trash 68,352 71,086 73,930 76,887 79,962 97,286 118,364 144,007 213,166

  Insurance 70,065 72,867 75,782 78,813 81,966 99,724 121,329 147,615 218,507

  Property Tax 172,476 179,375 186,550 194,013 201,773 245,488 298,673 363,382 537,894

  Reserve for Replacements 44,800 46,592 48,456 50,394 52,410 63,764 77,579 94,387 139,716

  Other 44,960 46,758 48,629 50,574 52,597 63,992 77,856 94,724 140,215

TOTAL EXPENSES $936,340 $972,771 $1,010,629 $1,049,969 $1,090,850 $1,320,581 $1,599,032 $1,936,591 $2,842,179

NET OPERATING INCOME $1,109,079 $1,134,011 $1,159,357 $1,185,116 $1,211,287 $1,348,227 $1,494,848 $1,650,064 $1,977,985

DEBT SERVICE

First Lien Financing $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $101,146 $126,077 $151,423 $177,183 $203,354 $340,294 $486,915 $642,131 $970,052

DEBT COVERAGE RATIO 1.10 1.13 1.15 1.18 1.20 1.34 1.48 1.64 1.96
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HTC ALLOCATION ANALYSIS - Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,833,178 $1,833,178
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,325,408 $1,325,408 $1,325,408 $1,325,408
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $10,402,920 $10,825,631 $10,402,920 $10,825,631
(4) Contractor Fees & General Requirements
    Contractor overhead $238,427 $238,427 $234,567 $238,427
    Contractor profit $715,282 $715,282 $703,700 $715,282
    General requirements $715,282 $715,282 $703,700 $715,282
(5) Contingencies $566,027 $566,027 $566,027 $566,027
(6) Eligible Indirect Fees $1,298,635 $1,298,635 $1,298,635 $1,298,635
(7) Eligible Financing Fees $1,927,046 $1,927,046 $1,927,046 $1,927,046
(8) All Ineligible Costs $1,467,418 $1,467,418
(9) Developer Fees
    Developer overhead $589,872 $589,872 $589,872 $589,872
    Developer fee $1,899,835 $1,899,835 $1,899,835 $1,899,835
(10) Development Reserves $302,953 $2,574,300 $2,641,761

TOTAL DEVELOPMENT COSTS $22,979,330 $23,704,994 $19,651,709 $20,101,445

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $19,651,709 $20,101,445
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $19,651,709 $20,101,445
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $19,651,709 $20,101,445
    Applicable Percentage 3.56% 3.56%

TOTAL AMOUNT OF TAX CREDITS $699,601 $715,611
Syndication Proceeds 0.982402 $6,872,891 $7,030,179

Total Tax Credits (Eligible Basis Method) $699,601 $715,611

Syndication Proceeds $6,872,891 $7,030,179

Orig Requested Tax Credits $670,194
Syndication Proceeds $6,583,997

Gap of Syndication Proceeds Needed $8,894,330
Total Tax Credits (Gap Method) $905,366

Updated Request $716,262
Syndication Proceeds $7,036,570
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
DATE: April 25, 2006 PROGRAM: 4% HTC/MRB FILE NUMBER: 060609 
 

DEVELOPMENT NAME 
The Residences at Sunset Pointe 

 
APPLICANT 

Name: Sunset Pointe Housing Partnership, Ltd Contact: Daniel Allgeier  

Address: 580 Decker Drive, Suite 208  

City Irving State: TX Zip: 75062  

Phone: (972) 745-0756 Fax: (678) 218-1496 Email: dallgeier@nurock.com  

 

KEY PARTICIPANTS 
Name: NDG-Sunset Pointe, LLC Title: 0.01% Managing General Partner of Applicant  

Name: Nurock Development Group, Inc Title: Developer  

Name: Robert G Hoskins Title: 50% owner of GP & Developer  

Name: Sandra K Hoskins Title: 50% owner of GP & Developer  

Name: SBG Development Services, LP (Robert H Sherman) Title: Consultant  

 

 
PROPERTY LOCATION 

Location: 5500 Block Sycamore School Road  

City: Fort Worth Zip: 76123  

County: Tarrant Region: 3  QCT       DDA 

 
REQUEST 

Program Amount Interest Rate Amortization Term 

HTC $670,194 N/A N/A N/A 

MRB (Tax-Exempt) $15,000,000 5.95% 30 yrs 30 yrs 
Proposed Use of Funds: New construction Type: Multifamily  

Target Population: Family Other: Urban/Exurban  

 

 
RECOMMENDATION 

 RECOMMEND APPROVAL OF ISSUANCE OF $15,000,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A VARIABLE INTEREST RATE UNDERWRITTEN AT 5.95% AND 
REPAYMENT TERM OF 30 YEARS WITH A 30-YEAR AMORTIZATION PERIOD, SUBJECT 
TO CONDITIONS.  

 RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$670,194 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.  

 
CONDITIONS 

1. Acceptance by the Board of the anticipated likely redemption of up to $915,000 in bonds at the 
conversion to permanent. 

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
evaluated and an adjustment to the credit allocation amount may be warranted. 

 
REVIEW of PREVIOUS UNDERWRITING REPORTS 

No previous reports. 
 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS 

Total Units: 224 # Res Bldgs 14 # Non-Res Bldgs 1 Age: N/A  yrs Vacant: N/A   at   /  /     

Net Rentable SF: 238,384 Av Un SF: 1,064 Common Area SF: 4,299 Gross Bldg SF: 242,683 

 

 

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to 
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab.  According to the plans provided in the application the 
exterior will be 75% masonry veneer and 25% cement fiber.  The interior wall surfaces will be drywall and 
the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: laundry connections, a ceiling fixture in 
each room, an individual heating and air conditioning unit, individual water heater, and eight-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 200 or more, the Applicant has elected to provide 
controlled access gates, an enclosed sun porch or covered community porch, an equipped business center or 
computer learning center, full perimeter fencing, a furnished community room, a furnished fitness center, a 
service coordinators office in addition to the leasing offices, a swimming pool, two children’s playgrounds 
equipped for 5 to 12 year olds/two tot lots/one of each, and a furnished and staffed children’s activity center. 
Uncovered Parking: 327 spaces Carports: 0 spaces Garages: 112 spaces 
 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Residences at Sunset Pointe is a 13-unit per acre new construction development located in 
southwest Fort Worth.  The development is comprised of 14 garden style residential buildings as follows: 
 No. of Buildings No. of Floors  1BR 2BR 3BR 4BR  

 4 2  8 0 8 0  
 2 2  0 16 0 0  
 7 2  0 8 8 0  
 1 2  0 8 0 8  

 

The development includes a 4,299-square foot community building and 112 garages.  A corner of the site, 
located along the future Tollway 121, remains vacant based on the site plan. 

 
SITE ISSUES 

SITE DESCRIPTION 
Total Size: 17.6 acres Scattered sites?  Yes   No 

Flood Zone: Zone X Within 100-year floodplain?  Yes   No 

Current Zoning: C/Multifamily District (18 units/acre) Needs to be re-zoned?  Yes   No   N/A 
 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The subject site is located in the City of Fort Worth approximately 11 miles southwest of its 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
downtown.  Specifically the site is on the west side of Old Granbury Road and the north side of Sycamore 
School Road. 
Adjacent Land Uses: 
• North: vacant land; 
• South: Sycamore School Road, vacant land and residential development; 
• East: Granbury Road and residential development; and 
• West: vacant land. 
Site Access: Site entry is along Sycamore Square Road.  The proposed sit is less than four miles form IH 20 
and less than six miles from IH 35W. 
Public Transportation: Fort Worth has an extensive public transportation system.  Route # 6 stops at Old 
Granbury and Alta Mesa (0.75 miles north) or at Sycamore School Road and Hulen Street (1.2 miles east). 
Shopping & Services: The site is served by the Crowley Independent School District.  An elementary, 
middle and high school are located within four miles of the proposed property.  A supermarket and pharmacy 
is located within two miles, and several major discount stores are located within three miles of the site.  The 
site is two miles south of two major Fort Worth area hospitals. 

TDHCA SITE INSPECTION 
Inspector: TDHCA Staff Date: 03/23/2006  

Overall Assessment:  Excellent       Acceptable       Questionable       Poor      Unacceptable 

Comments: Surrounded by single family; within three miles of amenities  

 

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated October 2005 was prepared by Rone Engineering and 
contained the following findings and recommendations: 
Findings: 

• Noise: “The subject is located within an area that consists of vacant land and residential areas.  No major 
roads are located adjacent to the subject property or within at least 300 feet of the subject property.  
Therefore, a noise study is not recommended” (p. 10). 

• Floodplain: “The Federal Emergency Management Agency (FEMA) Flood Insurance Rate Map, 
Community Panel Number 48439C0395J, dated August 23,2000, indicated that the Subject Property is 
located in Zone X, an area outside the 500-year flood zone” (p. 7). 

• Asbestos-Containing Materials (ACM): “No suspect asbestos-containing materials were identified” (p. 
2). 

• Lead-Based Paint (LBP): “No suspect lead based paint-containing materials were identified” (p. 2). 
• Lead in Drinking Water: “The City of Fort Worth provides drinking water to the subject property that 

meets or exceeds all federal (EPA) drinking water requirements including requirements for lead” (p. 2). 
• Radon: “The subject property is located in an area of low radon gas levels” (p. 2). 
• Recognized Environmental Concerns (RECs): “The ESA has not revealed evidence of recognized 

environmental conditions in connection with the subject property” (p. 2). 
Recommendations: “Based upon the results of the ESA, Rone does not recommend further environmental 
investigation of the subject property” (p. 12). 

 
INCOME SET-ASIDE 

The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside.  The 
development is a Priority 3 Private Activity Bond allocation for a Qualified Residential Rental Project, and 
the Applicant has elected to set-aside 100% of units with rent and income restrictions at 60% of area median 
family income (§ 1372.0321, Texas Government Code).  
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 MAXIMUM  ELIGIBLE  INCOMES  

  1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons  

 60% of AMI $26,640 $30,420 $34,260 $38,040 $41,100 $44,100  

 

 
MARKET HIGHLIGHTS 

A market feasibility study dated January 12, 2006 with an effective date of October 14, 2005 was prepared by 
Ipser & Associates, Inc (“Market Analyst”).  Upon request, the Market Analyst provided a revised demand 
analysis based on a Primary Market Boundary with a base year population of 100,000 or less.  The following 
findings were included:  
Secondary Market Information: “Tarrant County includes two cities over 300,000 in population (Fort 
Worth and Arlington), as well as numerous towns with population under 60,000, some of which cross county 
lines into neighboring counties…Fort Worth is expected to have an annual growth rate during this decade of 
2.5%, adding approximately 153,000 residents, compared with a gain of 87,075 in the 1990s. The county 
overall is projected to gain approximately 339,900 from 2000 to 2010 to reach 1,977,119 residents by 2010 
(2.1% annual growth rate)… The demographic data show that the median household income in Fort Worth in 
1999 ($37,074) was lower than the county-wide median ($46,179). The median family income in Fort Worth 
($42,939) was also lower than and the county figure ($54,068)… Median rent as reported in Census 2000 was 
$612 for Tarrant County renters ($364 in 1990). The median rent in Fort Worth was $559, a 65.9% increase 
from $337 in 1990…The construction of the proposed project will have little impact on the existing 
apartments in its market area. Occupancy is high, including the in the newest HTC complexes. The growth 
direction is to the south of the subject site, where there are new subdivisions currently under construction. 
The path of the planned southwest tollway will come very close to the west of the subject, eventually 
providing a highway into downtown Fort Worth” (pp. 2-5 to 2-11, April 21, 2006). 
Definition of Primary Market Area (PMA): The original PMA is bound by: SW Loop 820 and Granbury 
Road on the north; IH-35W on the east; county line on the south; and county line and Hwy 377 on the west 
(Summary Sheet).  This area encompasses approximately 94 square miles and is equivalent to a circle with a 
radius of 5.5 miles. However, the base year population for the area exceeds 100,000. 
Upon request, the Market Analyst provided a revised Primary Market boundary to include 17 Census tracts: 
1048.01, 1056, 1048.02, 1047, 1055.02, 1057.01, 1058, 1055.03, 1057.03, 1110.03, 1055.10, 1055.12, 
1057.04, 1060.01, 1055.05, 1055.08 and 1055.11.  This area encompasses approximately 21 square miles and 
is equivalent to a circle with a radius of 2.5 miles. 
“Please note that we have excluded several census tracts in the immediate vicinity of the subject’s proposed 
location because the subject is not expected to draw any significant number of prospective tenants from the 
population and households in these census tracts. These are census tracts where there are few renter-occupied 
housing units, where owner-occupied housing values are high and where median and family incomes are 
high” (p. I-2, April 21, 2006). 
Population: The estimated 2005 population of the revised PMA was 98,500 and is expected to increase to 
approximately 108,200 by 2010.  Within the revised primary market area there were estimated to be 36,165 
households in 2005. 
Total Market Demand: The Analyst’s income band of $24,171 to $43,600 (p. 3-5) results in an income 
eligible adjustment rate of 25.6% (p. 3-5, April 21, 2006).  The tenure appropriate adjustment rate of 38.7% is 
specific to the general population (p. 3-5, April 21, 2006).  “Turnover rates were reported by 18 complexes, 
and ranged from zero units per month…to 12 units per month…six complexes had turnover rates between 
0.1% and 0.9%, including all projects rated in excellent condition.  Another seven locations were in the 1% to 
2.5% turnover range and three other projects had rates in the 3% range.  The highest turnover percentage rate 
was 4% (p. 2-19).  However, the Market Analyst utilized a turnover rate of 46.9% (p. 3-7, April 21, 2006) in 
his demand analysis. 
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 MARKET  DEMAND  SUMMARY  

  Market Analyst Underwriter  

 Type of Demand Units of 
Demand 

% of Total 
Demand 

Units of 
Demand 

% of Total 
Demand 

 

 Household Growth 68 4% 94 4%  

 Resident Turnover 1,683 87% 2,252 96%  

 Other Sources: 10% unsubstantiated 175 9% N/A   

 TOTAL DEMAND 1,926 100% 2,346 100%  

p. 3-5, April 21, 2006 

Inclusive Capture Rate: “The proposed project of 224 units represents a 11.6% capture of this number. 
Adding 216 unstabilized HTC units to the proposed 224 units, represents a concentration capture of 22.8%” 
(p. 3-5, April 21, 2006).  The Underwriter calculated an inclusive capture rate of 19% based upon a revised 
demand estimate for 2,346 affordable units. Both the Market Analyst and the Underwriter excluded the 280 
units from Sycamore Center Villas (02484) because according to the property manager of that property it 
reached 90% occupancy in March of 2005 and has remained above that level since then.  In addition the 
Market Analyst points out that Sycamore Center Villas is just outside of the redrawn primary market area 
supplied in January to comply with the Department’s primary market area population limit guidance.  
Unit Mix Conclusion: “The subject will be open to all segments of the population, including elderly.  
Therefore, the proposed unit mix appears appropriate” (p. 3-7). 
Market Rent Comparables: “The comparable market data used in this report consists of 5,360 total units at 
22 locations, of which 4,094 were conventional units (76.4%), while 1,266 were HTC and AHDP units 
(23.6%)” (p. 2-17).  Five of the most comparable properties were used to determine the adjusted market rents.  
“Three of the properties are rated excellent and two are rated good.  Despite occupancy in the 90+ range, all 
offer some concessions…It appears the rent concessions have become a marketing strategy more than a truly 
reduced rent to gain occupancy…For the four-bedroom comparison, Sycamore Pointe is substituted for one 
of the older projects.  Sycamore Pointe offers 4-Bd units at market rates and is the only complex in the area 
with 4-Bd units” (p. 2-21). 
 RENT ANALYSIS (net tenant-paid rents)  

 Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential  

 1-Bedroom (60%) $652 $652 $0 $615 $37  

 2-Bedroom (60%) $781 $781 $0 $760 $21  

 3-Bedroom (60%) $899 $899 $0 $920 -$21  

 4-Bedroom (60%) $1,005 $1,005 $0 $1,010 -$5  

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 

Primary Market Occupancy Rates: “The area’s existing multifamily housing varies from fair to excellent, 
with half of the locations being in good to excellent condition.  Conventional locations have a combined 
leased occupancy rate of 95.3%, compared to 96.7% for HTC/AHDP locations” (p. 2-15). 
“New housing tax credit complexes known to have been built within or immediately adjacent to the market 
area since 2000 include Sycamore Pointe (168 units in 2002), Park at Sycamore School (216 units in 2004), 
Overton Park Townhomes (270 units in 2003), and Sycamore Center Village (280 units in 2004).  These four 
locations have an overall physical occupancy rate of 95.9%” (p. 2-15, April 21, 2006). 
Absorption Projections: “Two HTC complexes provided I&A with absorption information.  The 216-unit 
Sycamore School began preleasing units in August 2004…” with an absorption rate of 15 to 16 units per 
month through September 2005.  Sycamore Pointe HTC also began with preleasing and became 95% 
occupied in four months indicating an absorption rate of 38 units per month. “Average absorption for the 
subject is estimated at 15 to 16 units per month, and it is expected that a 13 to 14-month lease-up period will 
be required to achieve 92.5% occupancy of the 224 units” (p. 2-22).   
Unstabilized, Under Construction, and Planned Development: “The newest HTC projects in the area are 
the 216-unit Park at Sycamore School and the 280-unit Sycamore Center Village. Both properties offer rents 
based on 60% of the Area Median Income (AMI), and both were rated in good condition. The Park at 
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Sycamore School opened in September 2004 and was 90.7% occupied and 95.4% leased in October 
2005…Sycamore Center [Village], which officially opened from July 2004 to March 2005, consists of 233 
HTC units and 47 low-rent units from the Fort Worth Housing Authority (PHA). Occupancy was 95.4% 
occupied with 30 names on its waiting list” (p. 2-16, April 21, 2006). 
Market Impact: Not specifically discussed by Market Analyst. 
Other Information: “In the southwest Fort Worth market area, 117 units at 17 locations have hurricane 
evacuees, or 2.6% of all 4,516 occupied units” (p. 2-17). 
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation. 

 
OPERATING PROFORMA ANALYSIS 

Income: The Applicant’s original projected rents collected per unit were calculated by subtracting tenant-
paid utility allowances as of January 20, 2006, maintained by the Fort Worth Housing Authority, from the 
2006 program gross rent limits.  Tenants will be required to pay electric costs.  The Underwriter’s potential 
gross rent estimate is limited by the Market Analyst’s adjusted market rent conclusions for the one-bedroom 
and two-bedroom units.  The Applicant adjusted their rent schedule accordingly.  As a result, the Applicant’s 
potential gross rent is comparable to the Underwriter’s estimate.   
The Applicant’s secondary income, however, appears to be overstated due to the inclusion of income from 
garage rentals and cable/internet.  The Applicant anticipates $53.73 per unit per month.  The Underwriter was 
able to justify up to $20 per unit per month for developments in the Fort Worth area offering covered parking 
for a fee.  The Applicant also anticipates income for providing cable TV, but failed to include an offsetting 
expense for cable and a sample contract indicating proposed terms.  The Applicant’s vacancy and collection 
loss assumptions are in line with current TDHCA underwriting guidelines.  Despite the difference in 
secondary income estimates, the Applicant’s effective gross income is within 5% of the Underwriter’s 
estimate. 
Expenses: The Applicant’s total annual operating expense projection at $3,896 per unit is not within 5% of 
the Underwriter’s estimate of $4,180, derived from the TDHCA database and third-party data sources.  
Several of the Applicant’s line item expenses also vary significantly when compared to the Underwriter’s 
estimates, particularly: property insurance ($20K lower) and property tax ($18K lower).  It should be noted 
the Applicant also appears to have understated TDHCA compliance fees. 
Conclusion: The Applicant’s gross income is within 5% of the Underwriter’s estimate; however, their annual 
operating expense and net operating income are not within 5% of the Underwriter’s estimate.  Therefore, the 
Underwriter’s Year 1 proforma will be used to determine the development’s debt service capacity and long 
term feasibility.  The proforma and estimated debt service result in a debt coverage ratio (DCR) below the 
current underwriting minimum guideline of 1.10.  Therefore, the recommended financing structure reflects a 
potential decrease in the permanent mortgage based on the interest rate and amortization period indicated in 
the permanent financing documentation submitted at application.  This is discussed in more detail in the 
conclusion to the “Financing Structure Analysis” section (below). 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income 
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.10 and continued positive cashflow.  Therefore, the 
development can be characterized as feasible for the long-term. 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
 

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 88.07 acres $1,432,076 Assessment for the Year of: 2005  

1 acre: $16,260 Valuation by: Tarrant County Appraisal District  

Total: Prorated 17.6 acres $286,188 Tax Rate: 3.321277  

 

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Standard Contract for Sale and Purchase (17.6 acres)  

Contract Expiration: 6/30/2006 Valid through Board Date?  Yes   No 
Acquisition Cost: $1,575,000 Other:        

Seller: WB 358 Partners, LP Related to Development Team?  Yes   No 
 

 
CONSTRUCTION COST ESTIMATE EVALUATION 

Acquisition Value: The site cost of $89,488 per acre or $7,031 per unit is assumed to be reasonable since the 
acquisition is an arm’s-length transaction. 
Sitework Cost: The Applicant’s claimed sitework costs of $6,469 per unit are within current Department 
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $1M or 9% lower than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 
Fees: The Applicant’s contractor general requirements, contractor general and administrative fees, and 
contractor profit exceed the 6%, 2%, and 6% maximums allowed by HTC guidelines by a total of $137K 
based on their own construction costs.  Consequently the Applicant’s eligible fees in these areas have been 
reduced by the same amount with the overage effectively moved to ineligible costs.  The Applicant’s 
developer fee also exceeds 15% of the Applicant’s adjusted eligible basis by $75K and therefore the eligible 
portion of the Applicant’s developer fee must be reduced by the same amount.  It should be noted, the 
Applicant claimed eligible housing consultant fees of $50K, which the Underwriter included in total 
developer fees limited to 15% of all other eligible costs. 
Conclusion: The Applicant’s total development cost is not within 5% of the Underwriter’s estimate; 
therefore, the Underwriter’s cost schedule will be used to determine the development’s need for permanent 
funds and to calculate eligible basis.  The Underwriter’s higher eligible basis of $19,906,288 supports annual 
tax credits of $708,664 as compared to the recalculated estimate based on the Applicant’s costs of 
$18,666,529 in eligible basis and $664,528 in credits.  The Underwriter’s eligible basis derived estimate will 
be compared to the Applicant’s request and the tax credits calculated based on the gap in need for permanent 
funds to determine the recommended allocation. 

 
FINANCING STRUCTURE 

LETTER OF CREDIT 
Source: Bank of America Contact: Laura W Edwards  

Principal: To be determined Interest Rate:  12%, lender's estimate Amort: N/A  

Documentation:  Signed   Term Sheet   LOI   Firm Commitment   Conditional Commitment   Application 

Comments: 31 month letter of credit and 12 month bridge loan  
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
 

CREDIT ENHANCMENT INSTRUMENT 
Source: ARCS Commercial Mortgage (Fannie Mae) Contact: Joe Briganti  

Principal: $14,640,000 Interest Rate:  5.95%, variable, lender's estimate Amort: 360 months  

Documentation:  Signed   Term Sheet   LOI   Firm Commitment   Conditional Commitment   Application 

Comments: Interest rate cap requirement with an initial strike rate of 5% for the first five years  

 

TAX CREDIT SYNDICATION 
Source: Boston Capital Contact: Scott M Arrighi  

Proceeds: $5,361,550 Net Syndication Rate: 80% Anticipated HTC: $670,194/year  

Documentation:  Signed   Term Sheet   LOI   Firm Commitment   Conditional Commitment   Application 

Comments: $200 per unit replacement reserve requirement; adjusters are based on 80%  

 

OTHER 
Amount: $1,378,992 Source: Deferred Developer Fee  

 

FINANCING STRUCTURE ANALYSIS 
Interim Financing: Bank of America will provide both a letter of credit and a bridge loan.  The credit 
amount will be based on the lesser of bond principal plus interest at 12% for a period of 34 days or a 1.20 
debt coverage ratio or 80% loan to value. 
Permanent Bond Financing: ARCS Commercial Mortgage will provide will provide credit enhancement for 
public offering of the bonds.  The proposed rating is AAA through the Fannie Mae Forward Commitment 
Product.  Fannie Mae requires an interest rate cap based on the 15 year BMA with an initial strike rate not to 
exceed 5% for the first five years, increasing by 50 basis points on the fifth and tenth anniversary of the 
closing date.  In addition to the underlying variable rate on the bonds the stack consists of 35 basis points for 
credit enhancement, 15 basis points for principal reserve fund fee, 25 basis points for liquidity fee and 35 
basis points for loan servicing.  In addition, the issuer fee of 10 basis points and remarketing agent fee of 10 
basis points, trustee fee of $3,180 and asset oversight fee of $5,600 would be included in the overall stack of 
approximately 136 basis points. The underwritten rate of 5.95% is slightly less than the max possible rate of 
6.36% for the first five years. 
HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application. 
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,378,992 amount to 
55% of the total proposed developer and housing consultant fees. 
Financing Conclusions: As stated above, the proforma analysis results in a debt coverage ratio below the 
Department’s minimum guideline of 1.10.  Therefore, it is likely there will be a mandatory redemption of 
bonds at conversion to permanent financing.  The current underwriting analysis assumes a decrease in the 
permanent loan amount to $14,085,000 based on the terms reflected in the application materials.  As a result 
the development’s gap in financing will increase. 
The Underwriter’s total development cost estimate less the permanent loan of $14,085,000 indicates the need 
for $7,655,542 in gap funds.  Based on the submitted syndication terms, a tax credit allocation of $1,107,636 
annually would be required to fill this gap in financing.  Of the three possible tax credit allocations, the 
Applicant’s request ($670,194), the gap-driven amount ($1,107,636), and eligible basis-derived estimate 
($708,664), the Applicant’s request of $670,194 is lowest and is recommended.   
The Underwriter’s recommended financing structure indicates the need for $2,293,992 in additional 
permanent funds.  Deferred developer fees in this amount do not appear to be repayable from development 
cashflow within ten years of stabilized operation, but appear to be repayable within 15 years. 
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DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant, Developer, General Contractor, property manager, and supportive services provider are 
related entities. These are common relationships for HTC-funded developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:  
• The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
• NuRock Development Group, owner of the General Partner, submitted an unaudited financial statement 

as of December 31, 2005 reporting total assets of $26M comprised of $4M in cash and equivalents, 
$722K in accounts receivable and $22M in development fees receivable.  Liabilities totaled $19K for net 
assets of $26M. 

• Robert G Hoskins and Sandra K Hoskins, principals of NuRock Development, submitted an unaudited 
joint financial statement as of December 31, 2005 and are anticipated to be guarantors of the 
development. 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation.  
 

SUMMARY OF SALIENT RISKS AND ISSUES 
• Items identified in previous reports/ or analysis have not been satisfactorily addressed. 
• The Applicant’s estimated operating expenses and operating proforma are more than 5% outside of the 

Underwriter’s verifiable range(s). 
• The Applicant’s direct construction costs differ from the Underwriter’s Marshall and Swift-based 

estimate by more than 5%. 
• The Applicant’s total development costs differ from the Underwriter’s verifiable estimate by more than 

5%. 
• The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount 

unpaid past ten years would be removed from eligible basis. 
• The property’s project-based rent subsidy is subject to Federal funding and may not be renewed as 

anticipated. 
• An increase in the variable interest rate on the permanent debt could adversely affect the development’s 

DCR and cash flow. 
• The significant financing structure changes being proposed have not been reviewed/accepted by the 

Applicant, lenders, and syndicators, and acceptable alternative structures may exist. 
 

Underwriter:  Date: April 25, 2006  

 Lisa Vecchietti   

Director of Real Estate Analysis:  Date: April 25, 2006  

 Tom Gouris  

 



MULTIFAMILY COMPARATIVE ANALYSIS
Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 32 1 1 850 $713 $615 $19,680 $0.72 $61.00 $22.00
TC 60% 96 2 2 1,029 856 $760 72,960 0.74 75.00 24.00
TC 60% 88 3 2 1,150 989 $899 79,112 0.78 90.00 28.00
TC 60% 8 4 2.5 1,400 1102 1005 8,040 0.72 97.00 28.00

TOTAL: 224 AVERAGE: 1,064 $897 $803 $179,792 $0.75 $79.68 $25.43

INCOME Total Net Rentable Sq Ft: 238,384 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $2,157,504 $2,157,504 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $15.00 40,320 144,432 $53.73 Per Unit Per Month

  Other Support Income: 112 Garages Per Unit Per Month: $5.00 13,440 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,211,264 $2,301,936
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (165,845) (172,644) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $2,045,419 $2,129,292
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.82% $349 0.33 $78,162 $66,300 $0.28 $296 3.11%

  Management 5.00% 457 0.43 102,271 103,403 0.43 462 4.86%

  Payroll & Payroll Tax 9.58% 875 0.82 $196,000 203,000 0.85 906 9.53%

  Repairs & Maintenance 5.17% 472 0.44 105,711 86,000 0.36 384 4.04%

  Utilities 2.62% 239 0.22 53,544 52,000 0.22 232 2.44%

  Water, Sewer, & Trash 3.34% 305 0.29 68,352 70,400 0.30 314 3.31%

  Property Insurance 3.43% 313 0.29 70,065 50,000 0.21 223 2.35%

  Property Tax 3.321277 8.43% 770 0.72 172,476 154,000 0.65 688 7.23%

  Reserve for Replacements 2.19% 200 0.19 44,800 44,800 0.19 200 2.10%

  Supp serv, compl fees, security 2.20% 201 0.19 44,960 42,720 0.18 191 2.01%

TOTAL EXPENSES 45.78% $4,180 $3.93 $936,340 $872,623 $3.66 $3,896 40.98%

NET OPERATING INC 54.22% $4,951 $4.65 $1,109,079 $1,256,669 $5.27 $5,610 59.02%

DEBT SERVICE
First Lien Mortgage 52.48% $4,792 $4.50 $1,073,411 $1,079,191 $4.53 $4,818 50.68%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 1.74% $159 $0.15 $35,668 $177,478 $0.74 $792 8.34%

AGGREGATE DEBT COVERAGE RATIO 1.03 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.10

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 6.86% $7,031 $6.61 $1,575,000 $1,575,000 $6.61 $7,031 7.24%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.31% 6,469 6.08 1,449,000 1,449,000 6.08 6,469 6.66%

Direct Construction 47.18% 48,329 45.41 10,825,631 9,798,040 41.10 43,741 45.07%

Contingency 4.54% 2.43% 2,488 2.34 557,416 557,416 2.34 2,488 2.56%

General Req'ts 5.98% 3.20% 3,274 3.08 733,440 733,440 3.08 3,274 3.37%

Contractor's G & A 1.99% 1.07% 1,091 1.03 244,480 244,480 1.03 1,091 1.12%

Contractor's Profit 5.98% 3.20% 3,274 3.08 733,440 733,440 3.08 3,274 3.37%

Indirect Construction 4.18% 4,282 4.02 959,273 959,273 4.02 4,282 4.41%

Ineligible Costs 5.06% 5,187 4.87 1,161,845 1,161,845 4.87 5,187 5.34%

Developer's G & A 1.43% 1.08% 1,110 1.04 248,661 200,000 0.84 893 0.92%

Developer's Profit 13.00% 9.86% 10,096 9.49 2,261,497 2,310,158 9.69 10,313 10.63%

Interim Financing 8.25% 8,453 7.94 1,893,450 1,893,450 7.94 8,453 8.71%

Reserves 1.32% 1,352 1.27 302,953 125,000 0.52 558 0.57%

TOTAL COST 100.00% $102,438 $96.26 $22,946,086 $21,740,542 $91.20 $97,056 100.00%

Construction Cost Recap 63.38% $64,926 $61.01 $14,543,407 $13,515,816 $56.70 $60,338 62.17%

SOURCES OF FUNDS RECOMMENDED 

First Lien Mortgage 65.37% $66,964 $62.92 $15,000,000 $15,000,000 $14,085,000
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 23.37% $23,935 $22.49 5,361,550 5,361,550 5,361,550
Deferred Developer Fees 6.01% $6,156 $5.78 1,378,992 1,378,992 2,293,992
Additional (Excess) Funds Req'd 5.25% $5,382 $5.06 1,205,544 0 0
TOTAL SOURCES $22,946,086 $21,740,542 $21,740,542

15-Yr Cumulative Cash Flow

$4,186,324

94%

Developer Fee Available

$2,434,765
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $15,000,000 Amort 360

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.95% DCR 1.03

Base Cost $48.64 $11,595,278
Adjustments Secondary $0 Amort

    Exterior Wall Finish 6.00% $2.92 $695,717 Int Rate 0.00% Subtotal DCR 1.03

    Elderly/9-Ft. Ceilings 0.00% 0.00 0
    Roofing 0.00 0 Additional $5,361,550 Amort
    Subfloor (1.12) (266,990) Int Rate Aggregate DCR 1.03

    Floor Cover 2.22 529,212
    Porches/Balconies $19.79 13,440 1.12 265,910 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing $680 592 1.69 402,560
    Built-In Appliances $1,675 224 1.57 375,200 Primary Debt Service $1,007,933
    Exterior Stairs $1,650 28 0.19 46,200 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 412,404 NET CASH FLOW $101,146
    Garages/Carports 0.00 0
    Comm &/or Aux Bldgs $64.12 4,299 1.16 275,641 Primary $14,085,000 Amort 360

    Other: 0.00 0 Int Rate 5.95% DCR 1.10

SUBTOTAL 60.12 14,331,133
Current Cost Multiplier 1.03 1.80 429,934 Secondary $0 Amort 0

Local Multiplier 0.90 (6.01) (1,433,113) Int Rate 0.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $55.91 $13,327,954
Plans, specs, survy, bld prm 3.90% ($2.18) ($519,790) Additional $5,361,550 Amort 0

Interim Construction Interest 3.38% (1.89) (449,818) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (6.43) (1,532,715)
NET DIRECT CONSTRUCTION COSTS $45.41 $10,825,631

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,157,504 $2,222,229 $2,288,896 $2,357,563 $2,428,290 $2,815,053 $3,263,418 $3,783,196 $5,084,300

  Secondary Income 40,320 41,530 42,775 44,059 45,381 52,608 60,988 70,701 95,017

  Other Support Income: 112 Gar 13,440 13,843 14,258 14,686 15,127 17,536 20,329 23,567 31,672

POTENTIAL GROSS INCOME 2,211,264 2,277,602 2,345,930 2,416,308 2,488,797 2,885,198 3,344,735 3,877,465 5,210,988

  Vacancy & Collection Loss (165,845) (170,820) (175,945) (181,223) (186,660) (216,390) (250,855) (290,810) (390,824)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,045,419 $2,106,782 $2,169,985 $2,235,085 $2,302,137 $2,668,808 $3,093,880 $3,586,655 $4,820,164

EXPENSES  at 4.00%

  General & Administrative $78,162 $81,288 $84,540 $87,921 $91,438 $111,248 $135,351 $164,675 $243,759

  Management 102,271 105,339 108,499 111,754 115,107 133,440 154,694 179,333 241,008

  Payroll & Payroll Tax 196,000 203,840 211,994 220,473 229,292 278,969 339,409 412,942 611,256

  Repairs & Maintenance 105,711 109,939 114,337 118,910 123,666 150,459 183,057 222,716 329,675

  Utilities 53,544 55,686 57,913 60,230 62,639 76,210 92,721 112,809 166,985

  Water, Sewer & Trash 68,352 71,086 73,930 76,887 79,962 97,286 118,364 144,007 213,166

  Insurance 70,065 72,867 75,782 78,813 81,966 99,724 121,329 147,615 218,507

  Property Tax 172,476 179,375 186,550 194,013 201,773 245,488 298,673 363,382 537,894

  Reserve for Replacements 44,800 46,592 48,456 50,394 52,410 63,764 77,579 94,387 139,716

  Other 44,960 46,758 48,629 50,574 52,597 63,992 77,856 94,724 140,215

TOTAL EXPENSES $936,340 $972,771 $1,010,629 $1,049,969 $1,090,850 $1,320,581 $1,599,032 $1,936,591 $2,842,179

NET OPERATING INCOME $1,109,079 $1,134,011 $1,159,357 $1,185,116 $1,211,287 $1,348,227 $1,494,848 $1,650,064 $1,977,985

DEBT SERVICE

First Lien Financing $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933 $1,007,933

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $101,146 $126,077 $151,423 $177,183 $203,354 $340,294 $486,915 $642,131 $970,052

DEBT COVERAGE RATIO 1.10 1.13 1.15 1.18 1.20 1.34 1.48 1.64 1.96
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HTC ALLOCATION ANALYSIS - Residences at Sunset Pointe, Fort Worth, 4% HTC/MRB #060609

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,575,000 $1,575,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,449,000 $1,449,000 $1,449,000 $1,449,000
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $9,798,040 $10,825,631 $9,798,040 $10,825,631
(4) Contractor Fees & General Requirements
    Contractor overhead $244,480 $244,480 $224,941 $244,480
    Contractor profit $733,440 $733,440 $674,822 $733,440
    General requirements $733,440 $733,440 $674,822 $733,440
(5) Contingencies $557,416 $557,416 $557,416 $557,416
(6) Eligible Indirect Fees $959,273 $959,273 $959,273 $959,273
(7) Eligible Financing Fees $1,893,450 $1,893,450 $1,893,450 $1,893,450
(8) All Ineligible Costs $1,161,845 $1,161,845
(9) Developer Fees $2,434,765
    Developer overhead $200,000 $248,661 $248,661
    Developer fee $2,310,158 $2,261,497 $2,261,497
(10) Development Reserves $125,000 $302,953 $2,434,765 $2,609,419

TOTAL DEVELOPMENT COSTS $21,740,542 $22,946,086 $18,666,529 $19,906,288

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $18,666,529 $19,906,288
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $18,666,529 $19,906,288
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $18,666,529 $19,906,288
    Applicable Percentage 3.56% 3.56%

TOTAL AMOUNT OF TAX CREDITS $664,528 $708,664
Syndication Proceeds 0.8000 $5,316,226 $5,669,309

Total Tax Credits (Eligible Basis Method) $664,528 $708,664
Syndication Proceeds $5,316,226 $5,669,309

Requested Tax Credits $670,194

Syndication Proceeds $5,361,550

Gap of Syndication Proceeds Needed $8,861,086
Total Tax Credits (Gap Method) $1,107,636
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Internal Audit Division 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation of Internal Audit Report - Office of Colonia Self-Help Centers Initiatives’ Draw 
Processing Subrecipient Monitoring Function for the Self-Help Centers Program 

Required Action 

Review the Internal Audit Report  

Background  

The Internal Auditing Division has completed its audit of the Office of Colonia Initiatives’ (OCI) 
subrecipient monitoring and draw processing functions for the Self-Help Center Program.  
Although OCI has various strategies in place to provide reasonable assurance subrecipients comply 
with laws, regulations, and provisions of contracts or grant agreements and that performance goals 
are achieved, the following conditions were noted that may preclude OCI from achieving these 
objectives: 

• OCI relies upon the Office of Rural Community Affairs (ORCA) to conduct on-site monitoring 
visits to complement their oversight and monitoring strategies and to address compliance issues 
not considered by OCI.  However, the Department has not contracted with ORCA to conduct 
on-site monitoring visits and these services may not be sufficient to reduce the risk of 
subrecipients’ non-compliance or non-performance to a level acceptable to the Department.   

The Department should assess its options relating to on-site monitoring visits to fulfill its 
subrecipient monitoring responsibilities.   Options to be considered include developing an on-
site monitoring function internally, utilizing the Department’s Portfolio Management and 
Compliance Division’s existing monitoring function, or contracting with ORCA or other third 
party to conduct monitoring on behalf of the Department.   

• OCI reviews documentation supporting draw requests by the subrecipients to ensure amounts 
requested for reimbursement are for allowable expenditures, eligible activities and within 
contract budget amounts and the contract period.  However, instances were noted where 
documentation supporting reimbursement of subrecipient expenditures was insufficient to 
ensure compliance with Federal cost principles.   

In instances where the Department’s draw documentation standards are less than ensuring 
compliance with the Federal costs principles, other monitoring strategies should be in place to 
ensure compliance.  The Department should fully develop its on-site monitoring function to 
ensure that the monitoring activities, in the aggregate, provide reasonable assurance that 
subrecipients comply with Federal cost principles.     

• OCI staff reviews subrecipients’ quarterly progress reports to identify unusual or insufficient 
draw/expenditure activity as well as to ensure reported performance is progressing satisfactorily 
and in accordance with the contract performance statement.   The quarterly reports include 
expenditure and performance data at the budgeted contract activity levels such as Residential 
Rehabilitation and New Construction, which allows the OCI staff to determine if expenditure 
and performance levels are acceptable at the summarized contract activity level.  However, 
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similar information is not received and analyzed for specific projects at the detailed project 
activity level to enable early identification of unacceptable performance at the project activity 
level.  Additionally, the financial and performance information reviewed by the OCI staff is not 
summarized in a manner and timeframe that will allow management to assess overall success in 
achieving the program’s goals and objectives.   

Furthermore, OCI staff conducts informal on-site visits to verify activities reported in quarterly 
reports or unusual conditions noted in the review of quarterly reports.  However, standards for 
performance measurement and acceptable performance variances have not been defined.  
Documentation of the staffs’ reviews of on-site visits is inconsistent or non-existent.    

We recommend OCI require subrecipients to submit financial and performance information at a 
detailed project activity level in addition to the summarized contract activity level.  Staff should 
routinely compile the information from each contract in a single information system and report 
the information in a manner and timeframe that will allow management and others responsible 
for oversight to assess overall success in achieving the program’s goals and objectives. 

• Standard operating procedures should be developed for all significant activities including draw 
processing, desk reviews of quarterly reports, and on-site visits.  The operating procedures 
should include or refer to standards for performance measurement and acceptable/unacceptable 
performance by which performance can be assessed.  The operating procedures should include 
quality control procedures sufficient to provide reasonable assurance that staff are performing as 
intended by management.   

 

Recommendation 

No action is required. 
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An Internal Audit Report on  
Office of Colonia Initiatives’ Subrecipient Monitoring and Draw Processing 
Functions for the Self-Help Center Program 
 

 

 
Background

 
The Self-Help Center (SHC) program was created in 1995 by Senate Bill No. 1509, 74th Legislature, 
which amended the Texas Department of Housing and Community Affairs’ (Department) enabling 
statute, Government Code 2306, by adding Subchapter Z, Colonia Self-Help Centers.  The purpose of a 
self-help center is to assist individuals and families of low income and very low income to finance, 
refinance, construct, improve, or maintain a safe, suitable home in the colonias’ designated service areas.  
 
Tex. Gov. Code Ann. §2306.581 defined "Colonia" 
to mean a geographic area located in a county in 
which any part of that county is within 150 miles of 
the international border of Texas and that (a) has a 
majority population composed of individuals and 
families of low income and very low income, based 
on the federal Office of Management and Budget 
poverty index, and meets the qualifications of an 
economically distressed area under Section 17.921, 
Water Code; or (b) has the physical and economic 
characteristics of a colonia, as determined by the 
Department.  
 
SB 1509 required the Department to establish colonia 
self-help centers in Hidalgo, Starr, Webb, and El Paso 
counties and Cameron County to serve Cameron and 
Willacy counties.  Additionally, the Department was 
authorized to establish other SHCs, if it determines it 
necessary and appropriate, in any other county if the county is designated as an economically distressed 
area by the Texas Department Water Board.  Since creation of the program, two additional self-help 
centers were established in 2001 in Val Verde County and Maverick County.   
 
SB 1509 requires that the Department’s Governing Board appoint not fewer than five eligible persons to 
serve on the Colonia Resident Advisory Committee (C-RAC).  C-RAC is responsible for advising the 
Department’s governing board regarding the needs of colonia residents, appropriate and effective 
programs that are proposed or are operated through the self-help centers, and activities that may be 
undertaken through the self-help centers to better serve the needs of colonia residents.  
 
Operation of the colonia self-help centers are funded by a 2.5% allocation from the U.S. Department of 
Housing and Urban Development (HUD) - Texas Community Development Block Program (CDBG).  
The 2.5% CDBG allocation to the SHCs is transferred from the Office of Rural Community Affairs 
(ORCA), the state recipient of CDGB funds from HUD, to the Department for the administration, 
operation and program activities of the Department’s colonia field offices and the colonia self-help 
centers pursuant to the provisions of general appropriation act riders and a memorandum of understanding 
(MOU) between the agencies.   
 
CDBG funds can only be provided to eligible units of general local governments.  Accordingly, the 
Department contracts with counties which subcontract with non-profit organizations, community action 
agencies and housing authorities to administer the Self-Help Center program.   
 

Where are Colonias Found? 
 
Colonias can be found in Texas, New Mexico, 
Arizona and California, but Texas has both the 
largest number of colonias and the largest colonia 
population. Approximately 400,000 Texans live 
in colonias.  Overall, the colonia population is 
predominately Hispanic; 64.4 percent of all 
colonia residents and 85 percent of those residents 
under 18 were born in the United States. There 
are more than 2,294 Texas colonias, located 
primarily along the state's 1,248 mile border with 

Source:  Secretary of State’s website referencing Federal 
Reserve Bank of Dallas Office of Community Affairs’ 
publication, “Texas Colonias: A Thumbnail Sketch of 
Conditions, Issues, Challenges and Opportunities."   
http://www.sos.state.tx.us/border/colonias/faqs.shtml 
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The SHC program serves 35 colonias in the five counties designated by statute and the two additional 
counties designated by the Department.  The counties have approximately 10,000 colonia residents whom 
qualify as beneficiaries of these services.  The following is a summary of open SHC contracts as of June 
8, 2006.  
 
 

Project Budget and  
Expenditure Amounts 

Admin Budget and  
Expenditure Amounts 

Subrecipient / Contract#                
Contract Dates / Amend Dates 

Project 
Expenditures to 

Date Project Budget 
% Project 
Expended 

Admin. 
Expenditures to 

Date 
Admin. 
Budget 

% Admin. 
Expended 

Val Verde County - # 720003 1 
7/2/01 - 9/30/05 / 4/30/06 $     138,822 $    446,379 31% $      56,852 $       61,121 93% 
El Paso County - # 722003    
3/1/02 - 12/31/05  /  3/31/06 1,037,274 1,095,337 95% 100,553 112,965 89% 
Cameron County - # 722023 2 
8/1/03 - 9/01/05  /  7/31/07 23,395 917,560 3% 56,268 229,390 25% 
Hidalgo County - # 723013 3 
7/1/03 - 7/1/05  /  8/31/06 528,380 1,080,303 49% 49,980 141,484 35% 
Starr County - # 723023        
2/18/04 - 2/17/05  /  2/17/07 950,650 1,362,890 70% 130,021 131,701 99% 

Maverick County - # 723003   
12/1/03 - 6/1/06  /  11/30/06 545,889 725,000 75% 248,891 265,000 94% 
Webb County - # 724003  4      
11/1/04 - 11/1/06 195,355 1,035,569 19% 110,484 229,491 48% 
El Paso County - # 725003    
1/17/06 - 1/17/08 0 1,041,442 0% 0 182,083 0% 

Totals $  3,419,765 $  7,704,480 44% $   753,049 $   1,353,235 56% 
 
Source: OCI Performance Evaluation Report (PER) 1996 – 2005 as of 8/21/06 and OCI Staff. 
 
 

                                                 
1 Management reports Val Verde County has completed its activities under the Colonia SHC contract and has submitted its final close-out 

package along with their final request for payment.  Additional documentation has been requested in order to complete a full review of the 
final request for payment draw. 

2  Management reports that it has withheld draw approvals approximating $700,000 due to having different opinions and interpretations of 
Federal cost principles for non-profit organizations (OMB Circular A-122) from those of Cameron County.   OCI will process the draws as 
the County submits documentation acceptable to the Department.   

3   Management reports Hidalgo County is at its final stages of completing their project activities under the Colonia SHC contract and will be 
submitting its close-out package along with any remaining request for payment draws to finalize this contract. 

4  Management reports Webb County has completed the majority of its activities under the contract; however, water and wastewater services 
have been delayed and the county has not been able to fulfill its obligations regarding the rehabilitation and reconstruction activities.  Two 
draws are currently being held in the amount of $120,912 pending additional documentation. 
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Executive Summary 
 
Overall Conclusions 
Although OCI has various strategies in place to provide reasonable assurance subrecipients comply with 
laws, regulations, and provisions of contracts or grant agreements and that performance goals are 
achieved, various conditions were noted that may preclude OCI from achieving these objectives. 
 
Key Points 
OCI relies upon ORCA to conduct on-site monitoring visits to complement their oversight and 
monitoring strategies and to address compliance issues not considered by OCI.  However, the Department 
has not contracted with ORCA to conduct on-site monitoring visits and these services may not be 
sufficient to reduce the risk of subrecipients’ non-compliance or non-performance to a level acceptable to 
the Department.    
 
OCI reviews documentation supporting draw requests by the subrecipients to ensure that amounts 
requested for reimbursement are for allowable expenditures, eligible activities and within contract budget 
amounts and the contract period.  However, instances were noted where documentation supporting 
reimbursement of subrecipient expenditures was insufficient to ensure compliance with Federal cost 
principles.  Instances of reimbursement of expenditures in excess of the amount requested or supported 
were also noted. 
 
OCI staff reviews subrecipients’ quarterly progress reports to identify unusual or insufficient 
draw/expenditure activity as well as to ensure reported performance is progressing satisfactorily and in 
accordance with the contract performance statement.   The quarterly reports include expenditure and 
performance data at the budgeted contract activity levels such as Residential Rehabilitation and New 
Construction, which allows the OCI staff to determine if expenditure and performance levels are 
acceptable at the summarized contract activity level.  However, similar information is not received and 
analyzed for specific projects at the detailed project activity level to enable early identification of 
unacceptable performance at the project activity level.  Additionally, the financial and performance 
information reviewed by the OCI staff is not summarized in a manner and timeframe that will allow 
management to assess overall success in achieving the program’s goals and objectives.   
 
Furthermore, OCI staff conducts informal on-site visits to verify activities reported in quarterly reports or 
unusual conditions noted in the review of quarterly reports.  However, standards for performance 
measurement and acceptable performance variances have not been defined.  Documentation of the staffs’ 
reviews of on-site visits is inconsistent or non-existent.    
 
Summary of Recommendations 
The Department should assess its options relating to on-site monitoring visits to fulfill its subrecipient 
monitoring responsibilities.   Options to be considered include developing an on-site monitoring function 
internally, utilizing the Department’s Portfolio Management and Compliance Division’s existing 
monitoring function, or contracting with ORCA or other third party to conduct on-site monitoring on 
behalf of the Department.     
 
Standard operating procedures should be developed for all significant activities including draw 
processing, desk reviews of quarterly reports, and on-site visits.  The operating procedures should include 
or refer to standards for performance measurement and acceptable/unacceptable performance by which 
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performance can be assessed.  The operating procedures should also include quality control procedures 
sufficient to provide reasonable assurance that staff are performing as intended by management.   
 
We also recommend OCI require subrecipients to submit financial and performance information at a 
detailed project activity level in addition to the summarized contract activity level.  Staff should also 
routinely compile the information from each contract in a single information system and report the 
information in a manner and timeframe that will allow management and others responsible for oversight 
to assess overall success in achieving the program’s goals and objectives.   
 
Summary of Management Response 
Management agrees with the recommendations is this report. 
 
 

Findings and Recommendations 
 
Section 1 
Oversight and Monitoring of Subrecipients 
 
OCI conducts various activities to ensure that subrecipients comply with laws, regulations, and provisions 
of contracts or grant agreements and that performance goals are achieved.  The primary activities include: 
 
• Reviewing documentation supporting draw requests by the subrecipients to ensure that amounts 

requested for reimbursement are for allowable expenditures, eligible activities and within contract 
budget amounts and the contract period. 

 
• Conducting desk reviews of the subrecipients’ quarterly reports.   OCI staff review reported 

performance to: 
• Ensure reported performance is in accordance with the contract performance statement. 
• Identify lack of or insufficient draw/expenditure activity. 
• Identify unusual expenditures or expenditure activity.  

 
• Conducting informal on-site visits to verify activities reported in quarterly reports or unusual 

conditions noted in the review of quarterly reports.  
 
• Providing technical assistance to counties and SHCs.   
 
• Assisting counties and self-help centers clear monitoring findings that may result from on-site 

monitoring reviews conducted by ORCA.   
 
While these activities may provide reasonable assurance subrecipients (counties) and subcontractors 
(SHCs) comply with laws, regulations, and provisions of contracts or grant agreements and that 
performance goals are achieved, various conditions were noted that may preclude OCI from achieving 
these objectives.  These conditions and related recommendations are discussed in the following sections 
of this report. 
 

Section 1-A 
Assess On-site Monitoring Options  
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The Department’s enabling statute, Tex. Gov. Code Ann. §2306.587(b), states that the 
Department is solely responsible for contract oversight and for the monitoring of self-help 
centers.   
 
Operation of the colonia self-help centers are funded by a 2.5% allocation from the U.S. 
Department of Housing and Urban Development (HUD) - Texas Community Development Block 
Program (CDBG).  The 2.5% allocation to the SHCs is transferred from ORCA, the state 
recipient of CDBG funds from HUD, to the Department for the administration, operation and 
program activities of the Department’s colonia field offices and the colonia self-help centers 
pursuant to the provisions of general appropriation act riders and a memorandum of 
understanding (MOU) between the agencies.   
 
Although OCI has various strategies in place to provide reasonable assurance subrecipients 
comply with laws, regulations, and provisions of contracts or grant agreements and that 
performance goals are achieved, OCI relies upon ORCA to conduct on-site monitoring visits to 
complement these strategies and to address compliance issues not considered by OCI.  However, 
the Department has not contracted with ORCA to conduct on-site monitoring visits and the 
timing, nature and extent of ORCA’s on-site monitoring visits may not be sufficient to reduce the 
risk of subrecipients’ non-compliance or non-performance to a level acceptable to the 
Department.    
 
The Department assumes significant risks in the absence of a formal contract for on-site 
monitoring services conducted by ORCA.  For example, there are significant inherent risks 
associated with construction related program activities that affect health and safety.  To ensure 
quality construction projects, the Department relies upon: 
• local inspectors; however, many of the construction sites are in unincorporated areas that do 

not have local inspectors or required inspections,   
• homeowners’ certifications used by the self-help centers that work is satisfactory.  While the 

boilerplate is provided by ORCA as a sample for use by the counties and self-help centers, 
the certification forms are not in Spanish, presumably, commonly spoken in the colonias, 
and the homeowners do not necessarily have the knowledge base necessary to assess quality 
construction or health and safety considerations, and  

• ORCA’s on-site construction inspections; however, a contract between the Department and 
ORCA has not been executed specifying the nature and extent of the inspections to be 
conducted and the Department does not oversee or monitor ORCA’s work to ensure it is 
satisfactorily performed. 

 
The significant risks associated with construction projects emphasize the importance of an 
executed contract and a clear understanding and delineation of responsibilities of the Department 
and ORCA.  Any failures of a subrecipient or disallowed costs that might result from insufficient 
or inadequate on-site monitoring conducted by ORCA may become liabilities to the Department. 
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Recommendation: 
The Department should assess its options relating to on-site monitoring visits to fulfill its 
subrecipient monitoring responsibilities.   Options to be considered include developing an on-site 
monitoring function internally, utilizing the Department’s Portfolio Management and Compliance 
Division’s existing monitoring function, or contracting with ORCA or other third party to 
conduct on-site monitoring on behalf of the Department.  Regardless of the option pursued, the 
Department should clearly define the monitoring goals and objectives to be achieved and ensure 
that controls are in place and operating effectively to provide reasonable assurance that they are 
achieved and that subrecipients comply with laws, regulations and the provisions of contracts or 
grant agreements and that performance goals are achieved.   
 
Management's Response and Corrective Action Plan:  
ORCA has been conducting the on-site monitoring visits since inception of the Self-Help Center 
program.  However, the Department recognizes the need to formalize the services with an 
executed contract if ORCA continues to provide the services.  The Department will assess its 
options and develop either an on-site monitoring function for the self-help center program 
internally, utilize the Department’s Portfolio Management and Compliance Divisions existing 
monitoring function or contract with ORCA or other party to conduct on-site monitoring on 
behalf of the Department.    
 
Target Date for Completion: January 31, 2007 
 

 
Section 2 
Processing Drawdown Request for Reimbursement of Expenditures  
 
OCI Border Field Officers (BFOs) review documentation supporting draw requests from the counties for 
reimbursement of expenditures incurred by the counties and SHCs.  Documentation generally consists of 
third-party invoices.  Instances of evidence were located in the files demonstrating that OCI staff have an 
understanding of the program and Federal requirements, question documentation supporting subrecipient 
requests for reimbursement and, on occasions, withhold reimbursement until satisfactory documentation 
is received. 
 
Upon approval of documentation supporting a request for reimbursement, the BFOs forward the 
subrecipient’s Request for Payment Form, the Voucher Compliance Form that documents the BFOs 
approval, and the State of Texas Purchase Voucher to the main office for approval by the Director of the 
OCI before being forwarded to ORCA for payment.  The invoice and receipt documentation supporting 
the expenditures are retained in the border field offices until the contract is closed at which time the 
documentation is routed to the main office for permanent storage.  
 
While these processes may provide reasonable assurance that the expenditures, for which reimbursement 
is requested, are reasonable, properly supported, allowable and for eligible program activities, instances 
were noted where the documentation supporting requests for reimbursement of expenditures was not 
sufficient to ensure compliance with Federal costs principles.  
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Section 2-A 
Formalize Strategies to Ensure Compliance with Federal Cost Principles 
 
In instances, the support for reimbursement consists of documentation created by the counties or 
SHCs, such as spreadsheets or payroll system documentation allocating costs to the program.  
While OCI accepted this documentation as reasonable to support reimbursement of expenditures, 
it does not necessarily ensure expenditures comply with applicable Federal cost principles.  
Subrecipient counties and self-help centers that are component units of local government must 
comply with Office of Management and Budget’s (OMB) Circular A-87, Cost Principles for 
State, Local and Indian Tribal Governments, revised 5/10/04, and non-profit self-help centers 
must comply with OMB Circular A-122, Cost Principles for Non-Profit Organizations, revised 
5/10/04.  
 
In a test of nine draw requests from counties for reimbursement of expenditures totaling 
$781,529.62, the following listing is examples of documentation that was not sufficient to support 
the requirements of the Federal cost principles.  
 
• SHC salaries of a component unit of local government reimbursed based on personnel 

activity reports or equivalent documentation not signed by employees [OMB A-87, Attach. 
B., 8 (h)(5)(d)] – $356,126.24.  Of this amount, $77,006.51 in SHC salaries was reimbursed 
based on personnel activity reports or equivalent documentation that appear to reflect budget 
amounts or estimates rather than after-the-fact determination of the actual activity [OMB A-
87, Attach. B., 8(h)(5)(a)].   

• County salaries reimbursed based on personnel activity reports or equivalent documentation 
not signed by employees [OMB A-87, Attach B., 8 (h)(5)(d)] – $15,712.09. 

• County salaries reimbursed based on personnel activity reports or equivalent documentation 
were not prepared at least monthly and did not appear to coincide with one or more pay 
periods [OMB A-87, Attach B., 8(h)(5)(c)] – $2,530.00. 

• Cost not adequately supported [OMB A-87, Attach. A., C(1)(j)] or documented [OMB A-
122, A.2(g)]: 

 County salaries reimbursed in excess of the detail support - $ 235.36 (amount included in 
$2,530 reported above).   

 SHC salaries reimbursed in excess of the detail support - $311.12. 
 SHC employee benefits reimbursed in excess of amount requested – $324.17. 
 SHC insurance reimbursed without supporting premium/invoice.  Payments based on 

county prepared spreadsheets – $4,549.35. 
 
Complex requirements, the volume of documentation supporting draw requests, the lack of 
formal documentation standards and human error contribute to these types of exceptions.  
Additionally, it was noted that OCI does not have formal policies and procedures for processing 
draw requests and there is no evidence of a quality assurance review by someone other than the 
BFO approving the support for reimbursement.  Noncompliance with Federal cost principles 
could result in not achieving the program objectives and possible financial liabilities to the 
Department for unallowable or unsupported expenditures. 
 



 

 
An Internal Audit Report on the Office of Colonia Initiatives’ 

Subrecipient Monitoring and Draw Processing Functions for the Self-Help Center Program 
 

August 2006  TDHCA – Internal Auditing Division; Rpt. No. 1010.20 Page 8
 

While compliance with cost standards is 
required, determination of compliance with the 
standards is not necessarily required in 
connection with approving expenditures for 
reimbursement.  In instances where the 
documentation required for approving draw 
requests are less than that required by the 
Federal circulars, alternative strategies need to 
be in place to ensure compliance with the 
circulars and that the Department fulfills its 
subrecipient responsibilities as a pass-through 
entity under OMB A-133.     
 
As discussed in Section 1-A above, Assess On-
site Monitoring Options, OCI relies upon 
ORCA to conduct on-site monitoring visits to 
complement OCI’s strategies designed to provide reasonable assurance subrecipients comply with 
laws, regulations, and provisions of contracts or grant agreements and that performance goals are 
achieved.  However, as previously mentioned, the timing, nature and extent of ORCA’s on-site 
monitoring visits may not be sufficient to reduce the risk of subrecipients’ non-compliance or 
non-performance to a level acceptable to the Department since it may be liable for failures of a 
subrecipient or disallowed costs that might result from insufficient or inadequate on-site 
monitoring conducted by ORCA. 
 
Recommendation:   
The Department should fully develop its on-site monitoring function to ensure that the monitoring 
activities, in the aggregate, provide reasonable assurance that subrecipients comply with Federal 
cost principles.   
 
In instances where the Department’s draw documentation standards are less than ensuring 
compliance with the Federal costs principles, other monitoring strategies should be in place to 
ensure compliance.   
 
We also recommend the Department develop detailed minimum documentation standards 
required of the subrecipients in their submission of draw requests for reimbursement of 
expenditures.  The objectives of the standards should include: 
• providing for reasonable assurance of compliance with Federal cost principles as well as 

related program requirements,   
• not creating an undue burden on the subrecipients, and 
• facilitating standardized and timely processing by OCI and ORCA staff.   
 
We also recommend that OCI develop formal policies and procedures for the processing of draw 
requests in accordance with the Department’s Standard Operating Procedure 1100.01, Standard 
Operating Procedure (SOP) System.  The SOP should include or refer to a checklist or other tool 
designed to ensure compliance with the Federal cost principles and completeness of processing 
draw requests, as well as quality control procedures sufficient to provide reasonable assurance 
that staff is processing draw requests accurately and as intended by management.   
 

OMB Circular A-133 
Audits of States, Local Governments, and 

Non-Profit Organizations 
 

Definition:  Pass-through entity means a non-
Federal entity that provides a Federal award to 
a subrecipient to carry out a Federal program. 
 
Pass-through entity responsibilities:   A 
pass-through entity shall … monitor the 
activities of subrecipients as necessary to 
ensure that Federal awards are used for 
authorized purposes in compliance with laws, 
regulations, and the provisions of contracts or 
grant agreements and that performance goals 
are achieved.
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Management's Response and Corrective Action Plan: 
The Section 2-A testing results represent conditions that the Office of Colonia Initiatives (OCI) 
takes very seriously.  OCI will assess its options relating to on-site monitoring of its subrecipients 
as discussed in response to Section 1-A. above.  Standard Operating Procedures (SOPs) will be 
developed to formalize the procedure of reviewing and approving draw requests.  OCI will also 
develop a more sophisticated and thorough checklist to be utilized during the review of draw 
requests that will be included in each contract file.  The checklist will assist OCI to ensure that 
all federal, state and programmatic requirements are met in a timely manner.  Special attention 
will be paid to the CDBG Monitoring Checklists included in the Program Implementation 
Manual to ensure that OCI contract administration is working in concert with what ORCA is 
monitoring.  The SOPs will be specific to the OCI framework; however, they will be critically 
compared with ORCA’s contract management SOPs and the CDBG Implementation Manual to 
ensure consistency.  
 
It should also be noted that the Department’s Colonia Self-Help Center (CSH) contracts 
explicitly hold the respective county grantees liable for any and all disallowed costs, should any 
exist.  Counties are aware of the responsibility and that they will not be eligible for future funding 
until all monitoring findings (if any), including disallowed costs, are resolved.  Furthermore, 
counties are held liable for any disallowed costs even after a contract is declared closed by a 
monitor as the contract is still subject to the right to recover funds or questioned costs based 
upon the findings of the Single Audit and final review by the U.S. Department of Housing and 
Urban Development (HUD).  OCI Border Field Officers manage the CSH contracts and provide 
technical assistance so that disallowed costs are not incurred.  OCI utilizes the CDBG 
Implementation Manual to determine the eligibility of costs.  The Voucher Compliance forms are 
used to document draw approval and contains a basic programmatic checklist for deficiencies.   
 
Target Date for Completion:  January 31,  2007 
 
 

Section 3 
Enhance the Desk Review Process and Supporting Documentation 
 
OCI BFOs conduct desk reviews of financial and performance data provided in the subrecipients’ 
quarterly reports with the objectives of: 

• Ensuring reported performance is in accordance with the contract performance statement.   
• Identifying lack of or insufficient draw/expenditure activity. 
• Identifying unusual expenditures or expenditure activity.  

 
The desk reviews throughout the term of the contract are important to ensure satisfactory progress is 
being made in achieving the contract goals and objectives.  However, standards for performance 
measurement and acceptable performance variances have not been defined.  Furthermore, documentation 
of the reviews is inconsistent or non-existent.   Accordingly, it could not necessarily be determined 
whether the reviews were conducted and by what criteria performance was measured.  The results of the 
review and conclusions the BFOs reached in conducting their reviews could not be determined nor 
whether technical assistance was provided or corrective action was required of subrecipients in response 
to unsatisfactory performance. 
 
Recommendation: 
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We recommend OCI develop formal policies and procedures for conducting desk reviews.  The policies 
and procedures should be in accordance with the Department’s Standard Operating Procedure 1100.01, 
Standard Operating Procedure (SOP) System.   In addition to the information required by SOP 1100.01, 
we recommend the SOP include or refer to standards for performance measurement and 
acceptable/unacceptable performance by which the BFOs can assess subrecipient performance.  The SOP 
should include documentation standards that require the BFOs to make record of desk reviews conducted 
and of the related results and conclusions.  Documentation should be required in instances where it is 
necessary to contact the subrecipient to provide technical assistance or where corrective action is 
required.  Any follow-up on unsatisfactory performance or on the status of required corrective actions 
should also be documented.   
 
Management's Response and Corrective Action Plan: 
Currently, the OCI tracks the performance through the Quarterly Progress Reports (QPR) and technical 
assistance visits to ensure progress under the contracts.  BFOs conduct desk reviews of financial and 
performance data provided in the subrecipients’ draws and quarterly reports.  The QPR provide financial 
and performance information relevant to achieving specific contract objectives.  The information includes 
expenditure and performance data at the budgeted contract activity.  To enhance its procedures, the OCI 
will develop formal policies and procedures for conducting desk reviews in accordance with the 
Department’s Standard Operating Procedure 1100.01, Standard Operating Procedure (SOP) System.  
The SOP will include or refer to standards for performance measurement and acceptable/unacceptable 
performance and documentation standards that require the BFOs to make record that a desk review was 
conducted and of the related results and conclusions.   
 
Target Date for Completion: January 31, 2007 
 
 
Section 4 
Enhance Information Systems and Performance Management 
 
The BFOs review draws and quarterly reports that provide financial and performance information 
relevant to achieving specific contract goals and objectives.  The information includes expenditure and 
performance data at the budgeted contract activity levels such as Residential Rehabilitation and New 
Construction, which allows the BFOs to determine if expenditure and performance levels are acceptable 
at the summarized contract activity level.  However, similar information is not received and analyzed for 
specific projects at the detailed project activity level.  For example, a contract award for contract activity, 
Residential Rehabilitation, may specify that 35 residential units be rehabilitated.  The quarterly reports 
will provide the total dollars expended and the number of units completed at the contract activity level; 
however, it does not provide financial or performance information on individual units (project activities) 
being rehabilitated.   
 
In the absence of financial and performance information at the detailed project activity level, the BFOs 
and other interested parties do not have sufficient information to assess whether the achievement of 
contract performance statements is progressing at an acceptable level or that the objectives of the SHC 
program are being achieved as intended.  A sufficient level of detail is necessary to enable identification 
of unexpected or unusual results and trends, and to identify the underlying activity objectives or projects 
that are in danger of not being achieved in order to make operating decisions or undertake corrective 
actions.  
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Additionally, the financial and performance information reviewed by the BFOs is not summarized in a 
manner and timeframe that will allow management to assess overall success in achieving the program’s 
goals and objectives.  While financial information is summarized on a quarterly basis for reporting to 
ORCA, the related performance information is summarized and reported to ORCA only upon completion 
of the contracts.    
 
Recommendation: 
We recommend OCI require subrecipients to submit financial and performance information at a detailed 
project activity level in addition to the summarized contract activity level.  We recommend that BFOs 
continue to analyze the information and assess whether the achievement of contract performance 
statements is progressing at an acceptable level.  We also recommend staff routinely compile the 
information from each contract in a single information system and report the information in a manner and 
timeframe that will allow management and others responsible for oversight to assess the overall success in 
achieving the program’s goals and objectives.   
 
Management's Response and Corrective Action: 
The OCI shall continue to analyze the information received from its subrecipients and assess whether the 
achievement of contract performance statements is progressing at an acceptable level by:  
 
• continuing to collect data for reporting purposes in an agreed format sufficient to complete the 

CDBG Annual Performance Evaluation Report (PER) and for the purposes of drawing funds under 
the IDIS system.  The OCI will fully utilize ORCA’s CDBG Contract Management Software 
(ORACLE) to document all activities under this program, and 

• requiring the Counties/Colonia SHC to submit program information at the detailed project activity 
level in addition to the summary information collected at the contract level.   

• clearly defining project milestone and performance targets, formalizing procedures for monitoring 
achievement of the milestones and performance targets, and holding subrecipients accountable for 
achieving them by identifying and applying appropriate graduated sanctions leading up to, but not 
limited to, deobligation of funds and future debarment from participation in the program.  

 
On August 1, 2006, the OCI staff attended a training session on the CDBG Contract Management System 
(ORACLE) and requested full access to the various screens needed to document the progress of the 
contracts.  OCI will work with ORCA to assess how summary information reports can best be developed 
for the purposes of allowing management and others responsible for oversight to assess the overall 
success in achieving the program’s goals and objectives.  
 
Target Date for Completion:  January 31, 2007  
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Appendix: 
OBJECTIVES, SCOPE, METHODOLOGY AND OTHER 
 
Objectives  
The objectives of the audit were: 
 
• To assess whether OCI has adequate monitoring processes in place to provide reasonable assurance 

that:  
• Subrecipients are achieving contract performance statements. 
• Monitoring results are communicated to subrecipients and within the Department. 
• Monitoring activities and tools are in place to assess/determine that Federal and State awards are 

used for authorized purposes in compliance with laws, regulations, and provisions of contracts or 
grant agreements and that performance goals are achieved. 

 
• To assess whether OCI’s draw processing procedures provide reasonable assurance that subrecipient 

draw requests for reimbursement of expenditures comply with relevant laws, regulations, policies, and 
contract provisions and are properly authorized/approved. 

 
Scope  
The scope of this audit included consideration of the OCI Self-Help Center program’s subrecipient 
monitoring and draw processing functions from January 2005 to June 2006.  More specifically, our audit 
included consideration of the following areas: 
 
• The memorandum of understanding between TDHCA and ORCA. 
• Standard operating policies and procedures relating to subrecipient monitoring and draw processing. 
• Monitoring tools/instruments (i.e. checklists, programs, form letters, etc.). 
• Contracts between the Department and its subrecipients.  
• Contract files, documentation supporting on-site monitoring visits and draw processing, management 

information reports and other information relating to the OCI Self-Help Center program’s monitoring 
and draw processing activities. 

 
Methodology  
The methodology consisted of gaining an understanding of the OCI Self-Help Center monitoring and 
draws processing functions, including tools used to conduct monitoring reviews and process draws, the 
conduct and documentation of monitoring reviews and processing draws, methods used to follow up on 
deficiencies, and reporting the results of monitoring efforts.  An understanding was gained through 
interviewing management and staff and by reviewing policies and procedures, monitoring tools, standard 
OCI Self-Help Center contracts, and relevant laws and regulations.  Tests included considering, 
comparing and contrasting related standard operating procedures, monitoring tools and instruments, 
contract files and management information reports to standards established by the Department, related 
program rules and requirements, and sound business practices.  A sample of draws processed from 
January 1, 2005 to June 6, 2006 were selected and tested to determine whether they were adequately 
supported and in compliance with relevant laws, regulations, policies, and contract provisions and 
properly authorized/approved. 
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Type of Audit/Audit Report 
The audit was a Performance Audit concentrating on OCI’s subrecipient monitoring and draw processing 
activities, policies and procedures designed to provide reasonable assurance of compliance with 
significant laws, regulations, program rules and achievement of contract performance statements relating 
to the SHC Program.  While not primary objectives, economy and efficiency issues such as protecting and 
using the Department’s resources and inefficient or uneconomical practices were considered.  
 
Report Distribution 
Pursuant to the Texas Internal Auditing Act (Texas Government Code, Chapter 2102), this report is being 
distributed to the: 
 
• Department’s Governing Board 
• Governor’s Office of Budget and Planning 
• Legislative Budget Board 
• Office of the State Auditor 
 
Project Information  
Audit fieldwork was conducted from January 2005 through June 2006.  The audit was made in 
accordance with generally accepted government auditing standards and the International Standards for 
the Professional Practice of Internal Auditing.   
 
The following staff performed this audit: 
 
• Lorrie Lopez 
• Colleen Bauer 
 
Appreciation to Management and Staff 
We wish to express our appreciation to management and staff for their courtesy and cooperation during 
the course of the audit. 
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Attachment A 
Management’s Response Supplement to Section 2-A  

 
 
Section 2-A 
Formalize Strategies to Ensure Compliance with Federal Cost Principles 
 
In instances, the support for reimbursement consists of documentation created by the counties or 
SHCs, such as spreadsheets or payroll system documentation allocating costs to the program.  
While OCI accepted this documentation as reasonable to support reimbursement of expenditures, 
it does not necessarily ensure expenditures comply with applicable Federal cost principles.  
Subrecipient counties and self-help centers that are component units of local government must 
comply with Office of Management and Budget’s (OMB) Circular A-87, Cost Principles for 
State, Local and Indian Tribal Governments, revised 5/10/04, and non-profit self-help centers 
must comply with OMB Circular A-122, Cost Principles for Non-Profit Organizations, revised 
5/10/04.   
 
In a test of nine draw requests from counties for reimbursement of expenditures totaling 
$781,529.62, the following listing is examples of documentation that was not sufficient to support 
the requirements of the Federal cost principles. 
 
• SHC salaries of a component unit of local government reimbursed based on personnel 

activity reports or equivalent documentation not signed by employees [OMB A-87, Attach. 
B., 8 (h)(5)(d)] – $356,126.24.  Of this amount, $77,006.51 in SHC salaries was reimbursed 
based on personnel activity reports or equivalent documentation that appear to reflect budget 
amounts or estimates rather than after-the-fact determination of the actual activity [OMB A-
87, Attach. B., 8(h)(5)(a)].  

 
OCI Response:  
The OCI made reimbursement based on documentation that it considers reasonable.  The 
County requires self-help center employees to maintain timesheets, sign, date, and have 
supervisor sign off on timesheets. Once the County Auditor’s Office receives the timesheets, 
they are then transferred into a grant allocation method used to track expenditures for self-
help center employees.   
 
OCI will ensure on-site visits periodically review time and attendance records to provide 
reasonable assurance that they are signed by employees and reflect after-the-fact 
determination of actual activity.   
 

• County salaries reimbursed based on personnel activity reports or equivalent documentation 
not signed by employees [OMB A-87, Attach B., 8 (h)(5)(d)] – $15,712.09. 
 
OCI Response: 
The payroll charges were reviewed by the El Paso Border Field Officer and the request was 
determined to be reasonable and in conformity to the provisions of the contract.   
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The County has a fiduciary responsibility to comply with the OMB A-87 circular 
requirements for all grant funded programs in compliance of the Single Audit Act.  OCI will 
ensure that their on-site visits include reviews to provide reasonable assurance salaries are 
based on personnel activity reports or equivalent documentation signed by employees and 
that other cost principle compliance requirements are met. 

 
• County salaries reimbursed based on personnel activity reports or equivalent documentation 

were not prepared at least monthly and did not appear to coincide with one or more pay 
periods [OMB A-87, Attach B., 8(h)(5)(c)] – $2,530.00. 

 
OCI Response:  
County salaries covered under this draw were from 10/1/03 through 10/30/04 and the 
documentation reviewed was considered reasonable to make reimbursement.  OCI will 
ensure that on-site visits include reviews to provide reasonable assurance salaries are based 
on personnel activity reports or equivalent documentation signed by employees and that 
other cost principle compliance requirements are met. 

 
• Cost not adequately supported [OMB A-87, Attach. A., C(1)(j)] or documented [OMB A-

122, A.2(g)]:  
 

 County salaries reimbursed in excess of the detail support - $ 235.36 (amount included in 
$2,530 reported above).   

 
OCI Response:  
Although 8 hours for October 30, 2004 was not calculated in the total cost column for 
this employee’s salary it was part of the overall total for salaries.  If you calculate all of 
the days being requested the $235.36 was also included otherwise the overall total would 
have been less.  The OCI acknowledges this as human error. 

 
 SHC salaries reimbursed in excess of the detail support - $311.12. 

 
OCI Response:  
Timesheets were incorrectly calculated; human error.  
 
Important Note: Del Rio Housing Authority will adhere to the contract provisions 
regarding disallowable costs.  

 
 SHC employee benefits reimbursed in excess of amount requested – $324.17. 

 
OCI Response:  
While the amount reimbursed was in excess of the amount requested, the reimbursement 
was considered reasonable.  The Del Rio Housing Authority (DRHA) listed in their 
spreadsheet the benefits for all employees. When the DRHA made the total of benefits for 
employees they deducted the dollar amount for Jesus Partida. On the side of the 
spreadsheet notations were made noting benefits were omitted to document how the 
DRHA arrived to total dollar amount of benefits.  This was done to correctly calculate 
the benefits.  Additional documentation was requested for the draw request, it was 
suggested to DRHA that they should include the benefits for Jesus Partida, because he 



 

 
An Internal Audit Report on the Office of Colonia Initiatives’ 

Subrecipient Monitoring and Draw Processing Functions for the Self-Help Center Program 
 

August 2006  TDHCA – Internal Auditing Division; Rpt. No. 1010.20 Page 16
 

worked 100% of this time on the self-help center, as reflected in the timesheets.  DRHA 
agreed with the BFO’s recommendation to include the benefits  in the draw request. The 
breakdown of taxes charged is for the following pay period: 
  
1.) Pay Period 06/03/2005  $   61.57 
2.) Pay Period 06/17/2005  $   77.18 
3.) Pay Period 07/01/2005  $   92.71 
4.) Pay Period 07/15/2006  $   92.71 
Total:     $ 324.17 
 

 SHC insurance reimbursed without supporting premium/invoice.  Payments based on 
county prepared spreadsheets – $4,549.35. 

 
OCI Response: 
The County provided copies of the checks and insurance invoices charged to the 721003 
and 724003 contracts.  The invoices were in the amount of $782,030.23 and $685,473.31 
for each contract respectively.  The county also provided a letter from their county 
auditor and an insurance premium by division spreadsheet detailing the allocation 
breakdown for each grant.  The OCI considered this documentation to be reasonable to 
make reimbursement.   
 
OCI will ensure on-site visits periodically review documentation supporting allocable 
costs including the bases used to allocate costs to the program to obtain reasonable 
assurance that allocations are reasonable and result in charges to the program in 
accordance with the relative benefits received.   
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Internal Audit Division 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation of Status of Prior Audit Issues 

Required Action 

Review the Status of Prior Audit Issues 

Background  

The Status of Prior Audit Issues provides an overview of the current status of prior audit issues reported 
by TDHCA’s Internal Audit Division (IAD), external auditors, State oversight agencies, and funding 
source monitors.  Prior audit issues are removed from future reports once management reports prior 
audit issues as implemented or otherwise resolved or when IAD or other external auditor/monitor 
independently assesses the resolution of an issue.  Issues reported by management as implemented or 
otherwise resolved remain as open issues on IAD’s tracking system until the issues are determined to be 
resolved by IAD or other independent assessment.   

Fourteen prior audit issues are reported.  Five of the issues have been resolved based on independent 
assessments.  Of the remaining nine issues, satisfactory progress is being made on resolving seven of the 
issues.  Considerable challenges relate to the following two issues: 

• Iss. Ref. 411, pg. 8/14:  HUD reports that there was no documentation supporting compliance with 
the State’s property standards prior to closing three FHA/VA foreclosed properties assisted with 
FTHB funds.   HUD is asking the Department to either (1) provide documentation that the properties 
were in compliance with property standards prior to closing, (2) reinspect the properties and 
complete any work required to bring the properties into compliance with property standards, or (3) 
reimburse the HOME Trust Account for the subsidies provided for the purchase of these properties 
from non-federal funds. 

The Department is working with the consultant and subrecipient but agreement has not been reached 
on the final strategies to resolve these issues. 

• Iss. Ref. 403, pg. 14/14:  The Community Action Council of South Texas (CACST), contract # 
530021, has been servicing the contract for deeds that had been converted to first lien notes and 
warranty deeds rather than sending payments to the Department for servicing.  Additionally, 
mortgage liens are in the name of CACST rather than the Department.  While contract terms 
reserves the Department’s right to permit the Administrator to retain interest or return on investment 
of HOME funds for additional eligible activities by the Administrator, there was not adequate 
documentation in the files to support the Department granting this right to the Administrator.  
Section 21.3 of the contract states an Administrator agrees that all repayments (of loans), including 
all interest and any other return on the investment of HOME funds, will be made to the Department. 

In September 2006, OCI received a response to the monitoring issues letter sent to CACST and is in 
the process of evaluating the response.  OCI does not intend to process CACST draw requests until 
the issue is resolved.   

Recommendation 

No action is required. 
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Texas Department of Housing and Community Affairs  -  
Summary Report of Prior Audit Issues 
(except those prior audit issues previously reported as implemented or otherwise resolved)

Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

HUD

On-site Monitoring of Environmental Procedures: HOME and ESG Programs

To verify compliance with the requirements of the National Environmental Policy Act (NEPA), HUD environmental 
regulations at 24 CFR Part 58, and other related federal environmental laws and executive orders.

HOME and ESGP

372 05/27/05

Finding A-3:  Support Documentation, 24 CFR 58.5 and 58.6

Based on the lack of documentation in the files reviewed, state recipients have failed to fully comply with the requirements of 24 CFR 58.5 and 24 
CFR 58.6 (Related Federal Laws and Authorities). Examples of inadequate documentation related to historic preservation requirements and 
excessive noise and attenuation measures.  

Submit to HUD written procedures to ensure compliance with requirements and the procedures and corrective actions for the Department's 
recipients that will be implemented in order to preclude repetition of this finding.  Upon HUD approval, the Department’s subrecipients should 
implement the written procedures and document subrecipient compliance through its monitoring program.

Px 08/02/05
Px 09/27/05
Px
Px
Px
Ixx

12/16/05
03/28/06
05/19/06
09/18/06

11/30/05
01/31/06
05/31/06
05/31/06Division:

Issue:

9/18/06 - In September 2006 the Department received a letter from HUD clearing the finding.

5/19/06 -  In April 2006 HUD's follow-up letter indicated although the Environmental Review Procedures Manual submitted in March 2006 was 
revised to include the completion of required checklists and forms, it did not provide guadiance for review of the support documentation necessary 
for completing the relating forms.  In May 2006 TDHCA provided a follow up response to address the concerns noted by HUD. 

03/28/06 - The Department completed a draft Environmental Review Procedures Manual and submitted to HUD for approval. HUD reviewed the 
draft Environmental Review Procedures Manual and provided comments in February 2006 that were incorporated into the manual, which was 
resubmitted to HUD in draft form in March 2006.  Staff will discuss this finding during a visit to the HUD Fort Worth Field Office the week of April 
3, 2006.  The Department anticipates that the draft manual  provided to HUD should be sufficient to clear the finding.

12/16/05 - PMC continues to work with HUD Environmental Officials to finalize the Environmental Manual for HUD approval. 

09/27/05 - On 8/22/05 HUD requested the Department revise the current environmental clearance procedures, including noise assessment 
information and support documentation checklist and to clarify when the Department performs the responsibilities of HUD vs. when the 
Department performs the obligations of the Responsible Entity (RE).

08/02/05 - A written response was provided to HUD on 6/30/2005.  The Department’s revised procedures and program training sessions include 
instructions on how to evaluate and document excessive noise and attenuation measures for both railroad and highway noise.  The  Monitoring 
and Enforcement Program will help to ensure that projects determined to be noise sensitive are properly documented.  Trainings conducted by 
the Department include comprehensive guidance and examples on completing appropriate noise compliance documentation.  Full implementation 
pending approval of HUD.

Status:

Wednesday, October 04, 2006 Page 1 of 14*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

HUD

On-site Monitoring of Environmental Procedures: HOME and ESG Programs

To verify compliance with the requirements of the National Environmental Policy Act (NEPA), HUD environmental 
regulations at 24 CFR Part 58, and other related federal environmental laws and executive orders.

HOME and ESGP

374 05/27/05

Finding B-2:  Support Documentation, 24 CFR 58.5 & 58.6

The Department has failed to document full compliance with the requirements of 24 CFR 58.5 and 24 CFR 58.6.   Examples of inadequate 
documentation related to historic requirements and floodplan documentation not being observed.     

The Department must submit to HUD written procedures developed to preclude repetition of this finding and ensure proper documentation in 
compliance 24 CFR 58.5 and 58.6 regulations.  The Department must then implement the written procedures approved by HUD.

Px 08/02/05
Px 09/27/05
Px
Px
Px
Ixx

12/16/05
03/28/06
05/19/06
09/18/06

11/30/05
01/31/06
05/31/06
05/31/06Division:

Issue:

9/18/06 - In September 2006 the Department received a letter from HUD clearing the finding.

05/19/06 -  In HUD's April 2006 follow-up letter indicated although the Environmental Review Procedures manual submitted in March 2006 was 
revised to included the completion of required checklists and forms, it did not provide guidance for review and required support documentation 
necessary for completing the relating forms.  In May 2006 TDHCA provided a follow up response to address the concerns noted by HUD. 

03/28/06 - The Department completed a draft Environmental Review Procedures Manual and submitted to HUD for approval. HUD reviewed the 
draft Environmental Review Procedures Manual and provided comments in February 2006 that were incorporated into the manual, which was 
resubmitted to HUD in draft form in  March 2006. Staff will discuss this finding during a visit to the HUD Fort Worth Field Office the week of April 
3, 2006.  The Department anticipates that the draft manual  provided to HUD should be sufficient to clear the finding.

12/16/05 - PMC continues to work with HUD Environmental Officials to finalize the Environmental Manual for HUD approval. 

09/27/05 - On 8/22/05 HUD requested the Department revise the current environmental clearance procedures to include additional Noise 
Assessment and Historic Preservation information and to clarify when the Department performs the responsibilities of HUD vs. when the 
Department performs the obligations of the Responsible Entity (RE).

08/02/05 - A written response was provided to HUD on 6/30/2005.  The Department’s revised Environmental Clearance Review Procedures will 
ensure that consultation with the State Historic Preservation Officer (SHPO) pursuant to 24 CFR 58.5 is documented.   According to the 
requirements of Executive Order 11988 the Department does determine the impact projects may have on floodplains.  The revised Environmental 
Clearance Review Procedures will document compliance with the requirements and ensure 24 CFR 58.6 is prepared and completed according to 
Federal rules.  Full implementation pending approval of HUD.

Status:

Wednesday, October 04, 2006 Page 2 of 14*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

HUD

On-site Monitoring of Environmental Procedures: HOME and ESG Programs

To verify compliance with the requirements of the National Environmental Policy Act (NEPA), HUD environmental 
regulations at 24 CFR Part 58, and other related federal environmental laws and executive orders.

HOME and ESGP

377 05/27/05

Finding B-5:  Tiering Requirements, 24 CFR 58.15

Although the Department utilizes a site-specific checklist for several programs (rehabilitation, homeowner assistance, and tenant based rental 
assistance), it is not clear if there is any intention to utilize a tiered approach.  The project files lacked a basic strategy or board plan as required 
by 24 CFR 58.15 when using a tiered approach.  

The Department must develop written procedures that have a basic strategy that describes the program’s objectives, limitations, and 
requirements.  This strategy should also establish the policy, standard or process to be followed in the site-specific review.  The local, site- 
specific documentation is subsequently required to complete the review prior to the obligation of funds. The procedures approved by HUD must 
be prepared to prevent recurrence of this finding.

Px 08/02/05
Px 09/27/05
Px
Px
Px
Ixx

12/16/05
03/28/06
05/19/06
09/18/06

11/30/05
01/31/06
05/31/06
05/31/06Division:

Issue:

9/18/06 - In September 2006 the Department received a letter from HUD clearing the finding.

05/19/06 -  In April 2006 HUD's follow-up letter indicated the Department's proposed procedures in the Environmental Review Procedure manual 
submitted in March 2006 lacked the development of the site-specific checklist during the development of the broad plan. In May 2006 TDHCA 
provided a follow-up response to address the concerns noted by HUD.

03/28/06 - The Department completed a draft Environmental Review Procedures Manual and submitted to HUD for approval.  HUD reviewed the 
draft Environmental Review Procedures Manual and provided comments in February 2006 that were incorporated into the manual, which was 
resubmitted to HUD in draft form in  March 2006.  Staff will discuss this finding during a visit to the HUD Fort Worth Field Office the week of April 
3, 2006.  The Department anticipates that the draft manual  provided to HUD should be sufficient to clear the finding.

12/16/05 - PMC continues to work with HUD Environmental Officials to finalize the Environmental Manual for HUD approval. 

09/27/05 - On 8/22/05 HUD requested the Department revise the current environmental clearance procedures, including when the Department will 
use a tiering approach and to clarify when the Department performs the responsibilities of HUD vs. when the Department performs the obligations 
of the Responsible Entity (RE).  

08/02/05 - A written response was provided to HUD on 6/30/2005. The Department has included in the Monitoring and Enforcement Program a 
strategy for “tiering” as it relates to HOME Recipients. The plan establishes the steps to be followed in a tiering review and explains the site-
specific documentation required to complete the review prior to the obligation of funds.  Full implementation pending approval of HUD.

Status:

Wednesday, October 04, 2006 Page 3 of 14*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

PMC - Subrecipient Monitoring - Single Audit, Rpt. No. 1003.20

To ensure PMC's single audit review process provides reasonable assurance that a complete population of single 
audits are reviewed in complinace with state and federal regulations.

Portfolio Management & Compliance

394 09/23/05

PMC does not have a management information system that accumulates and provides necessary information to effectively and efficiently fulfill its 
single audit responsibilities.  The population of subrecipients considered for single audit processing is derived from two different program 
systems.  Without a single integrated information system for processing single audits, single audit staff have considerable difficulty accumulating 
basic information in a single location to enable them to effectively fulfill their job responsibilities.

Px 09/23/05
Px 12/16/05
Px
Px
Px
Px

03/24/06
03/27/06
05/24/06
09/15/06

12/31/05
05/01/06
05/31/06
05/31/06
06/16/06
10/16/06Division:

Issue:

09/15/06 - Information Systems Division (ISD) made the Program Monitoring Module available for Portfolio Management and Compliance (PMC) 
testing in June 2006.  During testing, PMC and ISD (“the team”) identified 25 bugs and 16 enhancement needs.  In July and August, the team 
resolved most of these issues.

One major project goal, the development an ongoing interface of CS/EA organizations and contracts so that PMC can perform single audits of 
these organizations using the Program Monitoring Module, has taken substantially more effort than estimated.  The team originally planned to 
interface data from the CS/EA Contract System only.  However, during testing, the team identified needed data that was available only in a 
second source (an Access database).   As of September 15, we anticipate two additional weeks of interface development and testing, and a 
module rollout in October.

TDHCA housing division directors and ISD are meeting on September 25 to set Central Database priorities for FY 2007, factoring in the status of 
the Program Monitoring Module, Contract System and CMTS requests, and the Multifamily Module

5/24/06 - The PM Module has moved the projected PM Module release date two weeks, to June 16. The system will be made available for 
business team testing the week of May 29.

3/27/06 - Staff continues to work with the Information System Division to assist in development of the Program Monitoring(PM) Module.

03/24/06 - The Program Monitoring (PM) Module project team plans to deploy the module by May 31, 2006.

12/16/05 - Staff continues to work with the Information Systems Division to assist in development of the Program Monitoring (PM) Module.

09/23/05 - The Program Monitoring Module project team, composed of staff from PMC and ISD, will ensure that the PM Module addresses the 
more advanced single audit information needs and that the project deliverables include a simple Community Affairs (CA) contract interface (from 
the CA Contract System to the TDHCA Contract System), so the PMC staff can use the PM Module for HOME and CA contracts.

Status:
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Date

HUD

Technical Assistance and Monitoring Visit Home Program M05-SG480100`

To review the state's HOME affordable housing program.

Portfolio Management & Compliance

408 05/10/06

Finding No. 1

There are no written agreements between the homebuyers, homeowners and tenants, and the state's subrecipients for the Owner-Occupied 
Rehabilitation/Reconstruction (OCC), First-Time Homebuyers (FTHB), and theTenant-Based Rental Assistance (TBRA) projects.

The State must develop a written agreement specific to each type of funding activity that includes the requirements outlines in Section 92.504 
(c)(5). The agreement must be executed between the state recipient or subrecipient and their direct HOME-assisted applicants. HUD strongly 
recommends that the agreements provide the state with recourse in the event of noncompliance. The state also must develop and implement 
procedures to ensure that the state recipients or subrecipients and the applicants execute the agreements prior to the commitment of any HOME 
funds. The agreements and procedures must be submitted to HUD for review and approval

Px 06/13/06
Px 09/18/06 10/31/06

Division:
Issue:

09/18/06 - PMC and Legal Staff are working with HUD, including their attorney’s to request a model from another Participating Jurisdiction that 
does satisfy this issue so that Staff can evaluate and compare and then identify based on the preferred model what changes may need to be 
made to the Department’s existing agreements.

06/13/06 - The Department’s Legal Division is currently reviewing this issue to determine whether it is feasible under state law to incorporate all 
the required provisions outlined in 92.504(c)(5) in a single written agreement for execution by the state recipient or subrecipient and their direct 
HOME-assisted applicants for each HOME activity.  Once a determination has been made by the Department's Legal Division, HUD will be 
contacted to discuss resolution to this finding.

Status:
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Date

HUD

Technical Assistance and Monitoring Visit Home Program M05-SG480100`

To review the state's HOME affordable housing program.

Portfolio Management & Compliance

409 05/10/06

Finding No. 2

The calculation for the amount of TBRA assistance provided to Virginia Lawhon was incorrect resulting in an over-subsidy of rental assistance.

The state, through the Community Action Agency (CAA), must recalculate the amount of rental assistance that Ms. Lawhon should have received 
since the inception of the provision of this assistance. The CAA and the state recommended that the amount of future TBRA rental assistance 
payments under this contract could be reduced over a specified period of time until the full amount of the overpayment is recouped. HUD has no 
objection to this process; however this finding will remain open until the entire overpayment has been reimbursed. In its response the state must 
advise of the total amount of the overpayments, indicate the method to be used to recapture these funds, the time period by which the total 
overpayment must be reimbursed, and what source of funds the CCA will use to make up the full rental assistance payment due to her landlord. 
While rent may be increased to recapture these overpayments, the state is reminded that she must be provided with a minimum 30 day notice 
before her rent can be increased.

Px 06/13/06
Ixx 09/18/06

Division:
Issue:

09/18/06 - In July 2006 the Department received a check from the contract administrator for the full amount of the disallowed costs.  The finding 
was cleared by HUD in September 2006. 

06/13/06 - The Department and CAA have agreed to reduce the amount of subsidy to Ms. Lawhon over a three (3) month time period to correct 
the over-subsidy of rental assistance. The Department anticipates that the over-subsidy will be repaid by October 2006 and will submit 
documentation to HUD to clear the finding in November 2006.  A recalculation of the household’s income determined that the household’s 
assistance was oversubsidized by $39.00 per month over an eight (8) month period totaling overpayment of $312.00.

Status:
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Ref. # Audit Scope  Codes*  Date
Status Target

Date

HUD

Technical Assistance and Monitoring Visit Home Program M05-SG480100`

To review the state's HOME affordable housing program.

Portfolio Management & Compliance

410 05/10/06

Finding No. 3

The state recipient did not ensure that all subcontractors including, if applicable, all lower-tier subcontractors, were not on HUD’s debarred or 
suspended list.

The state must advise all state recipients, subrecipients and CHDOs that they must clear all contractors and subcontractors used on all active 
contracts against the GSA [General Services Administration] list of debarred, suspended, or ineligible contractors and document their files 
accordingly.  If any contractor or subcontractor is on this list, the state must contact this office to discuss a corrective action.  In addition, the 
state must provide its written assurance that in the future, all contractors and subcontractors including any lower-tier contractors and 
subcontractors will be cleared.

Px 06/13/06
Ixx 09/18/06

Division:
Issue:

09/18/06 - In June 2006 a HUD letter cleared the finding based on the information provided by the state and the June 2006 notice that was sent to 
all State recipients, subrecipients and CHDO's.

06/13/06 - The Department sent a reminder to all Contract Administrators with active contracts of federal regulations requiring clearance of all 
contractors, subcontractors, lower-tier contractors, and lower-tier subcontractors, requiring Contract Administrators to notify the Department of 
any ineligible contractor, subcontractor, lower-tier contractor or lower-tier subcontractor used on any HOME-assisted project.  The Department 
notifies all state recipients, subrecipients, and CHDO awardees of procurement requirements, including that all contractors, subcontractors, lower-
tier contractors, and lower-tier subcontractors must be cleared according to the GSA list of debarred, suspended, or ineligible contractors during 
implementation workshops, program training sessions, and in the 2005 HOME Program Procedures Manual, Chapter 10 – Procurement.

Status:
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Date

HUD

Technical Assistance and Monitoring Visit Home Program M05-SG480100`

To review the state's HOME affordable housing program.

Portfolio Management & Compliance

411 05/10/06

Finding No. 4

There is no documentation in the files that FHA [Federal Housing Administration] foreclosed properties were in full compliance with the state’s 
property standards prior to closing.

The state must obtain documentation that clearly establishes that these properties were in full compliance with the state’s property standards 
prior to loan closing.  If this cannot be done, the state must take one of the following actions:

A. Reinspect the properties and complete any work required to bring the units into compliance with the state’s Texas Minimum Construction 
Standards (TMCS).  The state may use HOME funds to complete this work since no federal funds were previously expended for repairs to these 
properties, or
B. Reimburse its local HOME Trust Account for the full amount of the subsidy provided for the purchase of these units, from non-federal funds.  
The state may, at its option, require reimbursement from its subrecipient CAHFC.  

In its response, the state must either (a) provide documentation acceptable to HUD that these properties were in compliance at the time of 
closing, or (b) submit documentation (including the source of the funds used) in accordance with A or B above.  If the state has reimbursed its 
local HOME Trust Account, its response must include documentation that the reimbursement has been made. (The state must amend its policies 
and procedures manual to address the actions to be taken and documented if foreclosed properties from any sources will be included in the 
state’s FTHB program.)

Px 06/13/06
Px 09/18/06 10/31/06

Division:
Issue:

09/18/06 - The consultant and the subrecipient are working with the Department to resolve the issue but final strategies have not been agreed 
upon.

06/13/06 - The HOME-assisted beneficiaries reviewed by HUD received assistance under the Department’s Homebuyer Assistance (HBA) 
funding category, which provides Contract Administrators with the option of providing funds to first-time homebuyers. Of the fourteen (14) HOME-
assisted beneficiaries reviewed by HUD, six (6) are reported to be first-time homebuyers. The Department has attempted to contact 3 
homeowner's to schedule inspections; however, responses have not been received to date.  Department staff will continue efforts to schedule 
inspections and once complete, will notify HUD of the results. If it is determined that the properties were not in compliance with TMCS, the 
Department will propose a recommended course of action in accordance with the options presented above.  In addition, the Department will 
amend the 2005 HOME Program Homebuyer Procedures Manual to address the actions to be taken and documented if foreclosed properties are 
purchased through the Department’s homebuyer programs.

Status:
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Date

HUD

Technical Assistance and Monitoring Visit Home Program M05-SG480100`

To review the state's HOME affordable housing program.

Portfolio Management & Compliance

412 05/10/06

Finding No. 5

New Hope Housing, a CHDO, has not developed and provided the state with its formal written process to allow for low-income program 
beneficiaries to advise the organization regarding the decisions and actions of the organization.

The state must begin working with this CHDO and all other CHDOs to develop a formal written process for low-income beneficiaries to advise it of 
any concerns, issues or questions that they may have. 

The state should determine if it wants all CHDOs to use the same process or if it wants to allow each organization to develop its own formal 
written process in conjunction with the state’s requirements.  If the latter option is selected, the state must review and approve each process, in 
writing, for each CHDO.

Px 06/13/06
Px 09/18/06 10/15/06

Division:
Issue:

09/18/06 - In September 2006 a letter was sent to New Hope Housing (NHH) providing a copy of the city of Dallas' Certification Application of 
Community Housing Development Organization (CHDO), which includes the low-income input component detailing the low-income input process  
for their review and consideration.  The Department requested of NHH that a process be developed and implemented and that support 
documentation be submitted by October 15, 2006, which will then be forwarded to HUD.

The department will revise current CHDO’s certification requirements and will send a notice to all CHDO’s to ensure that they have developed and 
implemented a process to allow low income program beneficiaries to advise the organization by October 15, 2006.
 
06/13/06 - The Department will implement requirements as required, but is requesting guidance on appropriate methods and standards for the 
input process.  The Department has contacted the City of Dallas for information on an approach to obtain formal input from low-income 
beneficiaries, but has not received a reply.  In order to develop and enforce policy, the Department requires guidance on the minimum standards.

Status:
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IA

OCI Draw processing and Subrecipient Monitoring Function for CFD

Consideration of the OCI Contract for Deed programs' draw processing and subrecipient Monitoring functions 
from January 1, 2005 to June 2, 2006

Office of Colonia Initiatives

399 06/02/06

Roles and responsibilities of OCI staff relating to processing Contract for Deed draw requests have not been formally defined. Access rights have 
not been established in the Department’s Contract System to allow for authorization and subsequent processing of draw requests.  We also 
noted that formal policies and procedures for processing draw requests have not been developed. 

We recommend management clearly define the roles and responsibilities of the OCI staff for processing Contract for Deed draw requests.  
Minimally, roles and responsibilities should formally define the staff positions responsible for reviewing and approving draw requests for payment.  
Also, based on formal roles and responsibilities, establish the authorization role for approving draw requests in the Department’s contract system.

PX 06/02/06
Px 09/14/06

08/31/06
11/01/06

Division:
Issue:

09/14/06 - A draft  Standard Operating Procedures (SOP) for indentifying the roles and responsibilities of OCI staff for processing the Contract for 
Deed (CFD) draw requests has been developed and is undergoing revisions.

Access rights to the Department's Contract System have been established for all Border Field Office (BFO) staff and OCI Program Coordinators.

06/02/06 - The OCI will formally finalize by May 31, 2006 the roles and responsibilities of the OCI staff to process Contract for Deed draw 
requests and authorization roles for approving draws.

Status:
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Date

IA

OCI Draw processing and Subrecipient Monitoring Function for CFD

Consideration of the OCI Contract for Deed programs' draw processing and subrecipient Monitoring functions 
from January 1, 2005 to June 2, 2006

Office of Colonia Initiatives

400 06/02/06

The OCI division assumed monitoring responsibilities for the CFD Program in January 2005, but has not conducted any significant monitoring 
activities since that time.  Additionally, the monitoring function and approach have not been clearly defined.  Weaknesses noted in the monitoring 
function include the following:

•  Goals and objectives of the monitoring function have not been clearly defined.
•  Monitoring strategies with formal policies and procedures have not been developed, especially relating to the reconstruction and/or 
rehabilitation activities within the CFD Program to bring housing up to Colonia Housing Standards.
•  Responsibilities for the monitoring function have not been clearly assigned.  
•  While responsibilities for the monitoring function have not been clearly assigned, informal plans seem to indicate staff responsible for grant 
management and technical assistance will be responsible for monitoring.

We recommend management clearly define their monitoring objectives and goals.  Monitoring strategies, supported by formal policies and 
procedures, should be developed to ensure the monitoring objectives and goals are achieved.  

We recommend management develop ongoing monitoring activities such as reviewing budget, expenditure and performance reports to ensure 
reasonableness and timeliness of funds expended within the contract period and achievement of contract performance statements, reviewing 
draw requests and supporting documentation for reasonableness and allowability of expenditures, and obtaining proper documentation to protect 
the Department’s financial interests.

We recommend separate, risk-based, site-specific inspections be conducted to ensure housing financed by the Department is safe and meets 
minimum standards established by program rules and contract terms. 

Reporting standards should be established to ensure the results of monitoring and evaluation activities are properly reported to appropriate 
individuals who are in position to take corrective action and can be held accountable for acceptable performance.  Documentation standards to 
support monitoring activities conducted should be established.  We recommend standardized monitoring tools and checklists. 

Finally, we recommend monitoring responsibilities be clearly defined.  We recommend staff separate from the grant management and technical 
assistance functions be assigned responsibilities for the monitoring function.  Alternatively, the Department should consider transferring program 
monitoring responsibilities to Portifolio Management and Compliance's (PMC) existing program monitoring function for HOME funds in order to 
allow for adequate separation of the program monitoring function from the grant management and technical assistance functions and to capitalize 
on existing systems of controls.

Px 06/02/06
Px 09/15/06

08/31/06
11/02/06

Division:
Issue:

09/15/06 - PMC has agreed to monitor the CFD contracts.  The CFD contracts will be included in PMC's risk assessment process designed for 
selecting high-risk subrecipients for on-site monitoring visits.  OCI is developing oversight controls to complement the risk-based, on-site 
monitoring visits, including checklists, quarterly reporting requirements and acceptable thresholds that will support the program.  Standard 
Operating Procedures (SOPs) will be finalized to define clearly OCI’s role in the monitoring and oversight of individual contracts.  

OCI is working with the Information Systems Division to develop the information reports needed to oversee the CFD program effectively.

06/02/06 - The OCI has approached and requested the Portfolio Management and Compliance Division (PMC) to conduct the monitoring activities 
under this program.  PMC has agreed to monitor the OCI’s HOME contracts.

Status:
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Date
The OCI will work with the Information Systems Division to develop management reports by June 2006 in order to have readily available 
necessary information to monitor budget, expenditure, and performance reports and the progress of contracts.  The OCI field offices will provide 
oversight functions such as monitoring milestone thresholds or percentage of funds expended and determine if site specific inspections are 
required to ensure the projects meet minimum standards.

IA

OCI Draw processing and Subrecipient Monitoring Function for CFD

Consideration of the OCI Contract for Deed programs' draw processing and subrecipient Monitoring functions 
from January 1, 2005 to June 2, 2006

Office of Colonia Initiatives

401 06/02/06

Office of Colonia Initiatives (OCI) has not fully developed standardized operating procedures for processing draw requests or conducting 
subrecipient monitoring.  OCI states they will utilize PMC’s policies and procedures for the Contract for Deed (CFD) Program.  However, these 
standards have not been critically evaluated to assess whether they will achieve OCI’s objectives and goals or address differences between the 
divisions and/or limitations OCI may face such as staffing resources, capacity of the contract administrators serving the colonias, or other risks 
unique to the operations of OCI or its subrecipients.

Management should critically evaluate and amend or supplement where necessary PMC’s policies and procedures it intends to use for 
processing draw requests and conducting monitoring activities to assess whether they are sufficient considering OCI’s objectives, goals, 
resources, and the capacity of the contract administrators serving the colonias.  The policies and procedures should sufficiently detail tasks to be 
performed for the draw requests and monitoring processes to ensure stated goals, objectives and strategies are achieved and appropriate 
oversight of the Department’s CFD subrecipients and contractors.

While PMC’s policies and procedures may suffice for OCI in many respects, we recommend OCI comply with standards established by the 
Department for developing standard operating procedures (SOP 1100.01).  We also noted there are prior audit issues that, while PMC 
management reports they have been cleared, they have not been verified as properly implemented by a party independent of management and 
the corrective actions may not have been incorporated in the policies and procedures.  Accordingly, we recommend OCI management ensure the 
policies and procedures adequately address the following issues previously reported as audit or monitoring exceptions.

•  Procedures to ensure eligibility of applicants in program. 

• Procedures to ensure construction of affordable housing units begin within 12 months of the purchase of the land. 

•  Procedures to provide adequate monitoring and oversight of the processing and construction activities of its recipients in accordance with the 
HOME regulations and applicable OMB circulars.

•  Procedures to determine that all required lower-tier subcontracts are executed between applicable parties.

•  Procedures to ensure documentation of full compliance with requirements of the National Environmental Policy Act (NEPA), HUD 
environmental regulations at 24 CFR Part 58, and other related federal environmental laws and executive orders.

Px 06/02/06
Px 09/14/06

08/31/06
11/01/06

Division:

Issue:

09/14/06 - A draft  Standard Operating Procedures (SOP) for indentifying the roles and responsibilities of OCI staff for processing the Contract for 
Deed (CFD) draw requests has been developed and is undergoing revisions.  PMC's SOPs for the Owner Occupied Assistance and Homebuyer 
Assistance programs are being reviewed for applicability to the CFD program managed by OCI.

06/02/06 - The OCI will formally finalize the SOPs detailing the various processes to administer the HOME Contract for Deed Conversion 
Program.  PMC will conduct the monitoring processes for this program.

Status:
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IA

OCI Draw processing and Subrecipient Monitoring Function for CFD

Consideration of the OCI Contract for Deed programs' draw processing and subrecipient Monitoring functions 
from January 1, 2005 to June 2, 2006

Office of Colonia Initiatives

402 06/02/06

Office of Colonia Initiatives (OCI) has not utilized the Department’s contract system to identify and capture monitoring related information to 
adequately assess the expenditure rates of funds, achievements of contracted performance targets, and the status of monitoring reviews such as 
deficiencies noted, follow-up reviews made, and whether or not deficiencies have been resolved or corrective actions have been taken.

We recommend OCI develop processes that are supported by formalized policies and procedures to identify and capture relevant monitoring 
information in a form and time frame that will allow OCI staff to effectively and efficiently carry out their monitoring and ongoing oversight 
responsibilities.  We also recommend OCI work with the Information Systems Division to develop reports to facilitate its monitoring and 
management responsibilities.  The reports should summarize and organize sufficient information to assess the performance of subrecipients and 
to plan and track the results of OCI’s monitoring processes.

Px 06/02/06
Px 09/14/06

08/31/06
11/01/06

Division:
Issue:

09/14/06 -  PMC has agreed to monitor the CFD contracts.  The CFD contracts will be included in PMC's risk assessment process designed for 
selecting high-risk subrecipients for on-site monitoring visits.  OCI is developing oversight controls to complement the risk-based, on-site 
monitoring visits, including checklists, quarterly reporting requirements and acceptable thresholds that will support the program.  Standard 
Operating Procedures (SOPs) will be finalized to define clearly OCI’s role in the monitoring and oversight of individual contracts.  

OCI is working with the Information Systems Division to develop the information reports needed to oversee the CFD program effectively.

06/02/06 - OCI will work with the Information Systems Division to create various reports to monitor the performance and expenditure of funds in 
this program.

Status:

Wednesday, October 04, 2006 Page 13 of 14*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

OCI Draw processing and Subrecipient Monitoring Function for CFD

Consideration of the OCI Contract for Deed programs' draw processing and subrecipient Monitoring functions 
from January 1, 2005 to June 2, 2006

Office of Colonia Initiatives

403 06/02/06

During the course of our review the following compliance exceptions were noted:

•  Office of Colonia Initiatives (OCI) is not meeting the 400 CFD conversions per biennium required by General Appropriations Act riders.  
•  OCI is not implementing the guaranteed Contract for Deed Conversion Program required by Tex. Gov. Code Ann. § 2306.255. 
•  The CACST contract # 530021 has been servicing all the contract for deeds that had been converted to first lien notes and warranty deeds 
rather than sending payments to the Department for servicing.  Additionally, mortgage liens are in the name of CACST rather than the 
Department.  While contract terms reserves the Department’s right to permit the Administrator to retain interest or return on investment of HOME 
funds for additional eligible activities by the Administrator, there was not adequate documentation in the files to support the Department granting 
this right to the Administrator.  Section 21.3 of the contract states an Administrator agrees that all repayments (of loans), including all interest and 
any other return on the investment of HOME funds will be made to the Department.

We recommend the Department develop strategies to address each of these compliance issues.

Px 06/02/06
Px 09/14/06

08/31/06
09/30/06

Division:
Issue:

09/14/06 - In September 2006 OCI received a response to the monitoring issues letter sent to Community Action Council of South Texas in June 
2006.  OCI is in the process of evaluating the response.   No drawdowns will be approved until the CA resolves the outstanding issues. 

06/02/06 - The OCI cannot meet the 400 required contracts for deed conversions due to the amount and source of funding dedicated to this 
program.  The HOME Investment Partnership Program requires the home to meet a certain standard which requires additional funds.  Utilizing 
$4,000,000 of HOME funds will only provide approximately 80 contracts for deed conversions considering the required costs of rehabilitation 
necessary to bring the properties up to minimum standards.  The Department will need to set-aside approximately $20,000,000 of HOME funds to 
meet this mandate which represents approximately half (1/2) of the total HOME allocation to the Department.

The OCI implemented the Contract for Deed Conversion Loan Guarantee Program in 2003.  The Department entered into a partnership with Lone 
Star National Bank (the “Bank”) to implement this initiative.  The Bank converted the contracts for deed and carried the lien with the Department 
entering into a Guaranty Agreement with the Bank.  The Legislation governing this program identified the HOME funds as the funding source.  
The HOME Program rules allow loan guarantees to stand for 2 years only.  The OCI struggled with the Bank to originate these loans.  The 
housing conditions and the amount of the loans discouraged the Bank from participating in this program.  Many other lenders voiced the same 
concerns.

The OCI assumed the Community Action Council of South Texas (CACST) contract #530021 in January 2005.  The OCI does not plan to process 
the last draw under this contract until all issues such as transferring the notes and deeds of trust to the Department and program income have 
been resolved.  The OCI anticipates closing out this contract in August 31, 2006.

Status:
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Internal Audit Division 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation of FY 2006 TDHCA Annual Internal Audit Report 

Required Action 

Review the FY 2006 TDHCA Annual Internal Audit Report 

Background  

An Annual Internal Audit Report is prepared and submitted by November 1 of each year to the 
Governor’s Office of Budget, Planning & Policy, the Legislative Budget Board, the State 
Auditor’s Office, the Sunset Advisory Commission, and the TDHCA’s Governing Board and 
executive director in accordance with Texas Government Code, Chapter 2102, The Texas 
Internal Auditing Act.  The state auditor prescribes the form and content of the report, subject to 
the approval of the legislative audit committee. 

The contents of the report include an overview of internal and external audit activities and results 
and other related information including, among other information, the internal audit plan for 
report year (fiscal year 2006) with budget variance explanations; the date and overall results of 
the most recent External Quality Assurance Review of the internal audit function; a list of 
completed audits with a summary of audit issues noted, their status and impact; a report on other 
internal audit activities; the planned completion date of the fiscal year 2007 internal audit plan; 
and a summary of procured external audit services. 

Points of particular interest may include the following: 

• The fiscal year 2006 audit plan and explanations of deviances from the plan (pg 1/22). 

• An external quality assurance review of TDHCA’s Internal Audit Division is in progress.  
The most recently completed review report was dated January 30, 2003 (pg. 4/22). 

• The list of audits completed during the year with a summary of the audit issues noted, their 
status and impact (pgs. 5-18/22).  Twenty-four new findings were issued during fiscal year 
2006.  Supplemental Note - Fourteen findings were reported as implemented or otherwise 
disposed of resulting in eighteen findings pending resolution at August 31, 2006. 

• The Internal Audit Plan for fiscal year 2007 will be submitted to the Governing Board in the 
first calendar quarter 2007.  The Internal Audit Division will be completing two audits rolled 
over into fiscal year 2007 pursuant to amendments to the fiscal year 2006 audit plan 
approved by the Department’s Governing Board as well as two other audits not complete as 
of August 31, 2006, during the interim.(pg. 22/22) 

Recommendation 

No action is required. 
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September 27, 2006 
 
 
 
State Auditor's Office 
Robert E. Johnson Building 
1501 North Congress Avenue, Suite 4.224 
Austin, TX  78701 
 
Attention: Internal Audit Coordinator 
 
The accompanying report on the activity of the Texas Department of Housing and Community 
Affairs' (the Department) Internal Audit Division (Division) for fiscal year 2006 fulfills the 
requirements of the Texas Internal Auditing Act (Texas Government Code, Chapter 2102).  
The purpose of the report is to provide information on the benefits and effectiveness of the 
internal audit function.  In addition, the annual report assists central oversight agencies in their 
work planning and coordinating efforts. 
 
The work of the Division has contributed to more effective operations of the Department 
during fiscal year 2006.  The Department has also undergone other audits and reviews by its 
external auditors, oversight agencies, and funding source agencies, including audits and 
reviews by Deloitte and Touche - CPAs, KPMG - CPAs, and the U.S. Department of Housing 
and Urban Development.  The audits and reviews performed by external teams and the 
Division have provided coverage over substantially all of the Department’s significant 
financial accounts and various significant operations.  The Division also participated in 
various other projects (Section VI). 
 
We appreciate the opportunity to participate in this process.  For further information about the 
contents of this report, please contact me at 475-3813. 
 
Sincerely, 
 
 
 
David Gaines, CPA, CISA 
Director of Internal Audit 
 

cc: Brian Guthrie, Governor’s Office of Budget, Planning & 
Policy  
Ed Osner, Legislative Budget Board  
Joey Longley, Sunset Advisory Commission 

Elizabeth Anderson, TDHCA Board Chair 
Shadrick Bogany, TDHCA Audit Committee Chair 
Michael Gerber, TDHCA, Executive Director 

Draft … to be released by November 1, 2006 
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I. Internal Audit Plan for Fiscal Year 2006 
 

The audit plan approved by the TDHCA Governing Board on October 13, 2005 is presented below.  
Audit project deviations are discussed below.   
 

FY 2006 AUDIT PLAN 
(Approved by the Board on 10/13/05) 

PROJECT GENERAL OBJECTIVES 

STATUS & EXPLANATION FOR  
DEVIATIONS FROM PLAN 

(As of 8/31/06) 
Subrecipient 
Monitoring 

To determine whether adequate 
monitoring policies and procedures are in 
place to provide reasonable assurance 
that the Department’s subrecipients 
comply with applicable Federal 
regulations, program rules and contract 
terms by complementing the following 
Portfolio Management and Compliance 
subrecipient monitoring internal audits: 

 Single Audit, Rpt. No. 1003.20, 
released September 23, 2005 

 Risk Assessment, Rpt. No. 1003.30, 
released August 5, 2005 

 
Specific audits will include the 
following: 

 Office of Colonia Initiatives - 
Contract Oversight and Management 

 Office of Colonia Initiatives - Draw 
Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 PMC - Draw Process 
 PMC - On-site Monitoring Visits 

 
 
 
 
 
 

 Energy Assistance - Monitoring  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complete - OCI Draw Processing and Subrecipient 
Monitoring Function for CFD, Rpt. No. 1010.1.  Report 
released June 2, 2006. 
 
Complete - OCI Draw Processing and Subrecipient 
Monitoring Function for SHC, Rpt. No. 1010.2.  Report 
released August 31, 2006.  
 

Budget Variance – Although these reports were 
released during the year, the projects had negative 
budget variances.  See Budget Variance comments on 
page three for further discussion.  Additionally, it was 
more time consuming than anticipated working with 
three auditee employees working out of OCI’s Border 
Field Offices on the Self-Help Center audit.  
Additionally, repeated information requests were 
necessary at times due to conflicting and incomplete 
information being provided during the audits.   
 

In Process - PMC Draw Process and PMC On-Site 
Monitoring Visits - Projects rolled into FY Audit Plan 2007 
pursuant to an amendment to the FY 2006 Audit Plan 
approved by the Governing Board in June 2006.   
 

Budget Variance - See Budget Variance comments 
on page three for further discussion. 

 
In Process - Energy Assistance subrecipient monitoring is 
in the fieldwork phase of the work plan. 
 

Budget Variance - See Budget Variance comments 
on page three for further discussion. 
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FY 2006 AUDIT PLAN 
(Approved by the Board on 10/13/05) 

PROJECT GENERAL OBJECTIVES 

STATUS & EXPLANATION FOR  
DEVIATIONS FROM PLAN 

(As of 8/31/06) 
Homeowners’ 
Recovery Trust 
Fund 

To determine whether the Manufactured 
Housing Division administers the 
Homeowners’ Recovery Trust Fund 
(HORTF) in accordance with applicable 
laws and regulations.   

In Process - The HORTF audit is in the reporting phase of 
the work plan. 
 

Budget Variance - See Budget Variance comments 
on page three for further discussion. 

 
Risk Management 
Program  

To facilitate and to provide expertise, 
knowledge, experience and objective, 
independent input into the Department’s 
Fraud, Waste and Abuse Detection and 
Prevention Program. 

Complete - Pursuant to an amendment to the FY 2006 
audit plan approved by the Department’s Governing Board 
in June 2006, Internal Audit will no longer take a 
leadership role by facilitating the Department’s Fraud, 
Waste and Abuse Detection and Prevention Program, 
which is considered a management function.  However, 
Internal Audit continues to provide expertise, knowledge, 
experience and objective, independent input into the 
Program. 

Quality Assurance 
Review 

To have a Peer Review/Quality 
Assurance Review (QAR) of TDHCA’s 
Internal Audit Division pursuant to 
professional standards and Texas 
Government Code §2107.007, as 
arranged through the State Agency 
Internal Audit Forum QAR program.   

In Process - A draft report is expected to be released in 
October 2006 with a final report released in November 
2006. 
 
Budget Variance - The inception of peer review was 
delayed until August 2006, which was a mutually 
acceptable time for the Internal Audit Division and the Peer 
Review Team. 

Internal Audit 
Director to Serve 
as non-voting 
Chair of the 
Central Database 
(CDB) Steering 
Committee 

To serve as non-voting Chair of the 
Central Database (CDB) Steering 
Committee charged with steering and 
monitoring the development of the 
Department’s Central Database. 
 

On-going - Pursuant to an amendment to the FY 2006 audit 
plan approved by the Department’s Governing Board in 
June 2006, the Director of Internal Audit will no longer 
Chair the Central Database Steering Committee, which is 
considered a management function.  However, the Internal 
Audit Division will continue to advise the Committee as the 
Committee fulfills its oversight responsibilities.   

To coordinate and 
assist external 
auditors. 
 

To facilitate logistics, flow of 
information, management’s consideration 
of audit issues, and management’s 
responses. 

On-going - Minimal time spent on coordinating external 
auditors for the year.  Time related primarily to 
coordination of KPMG and their Federal Single audit 
conducted in coordination with the State Auditor’s Office.   

Tracking Status of 
Prior Audit Issues  
 

To track the status of prior audit issues 
for management/board report purposes. 

On-going - Twenty-four new findings were issued during 
fiscal year 2006.  Fourteen findings were reported as 
implemented or otherwise disposed of resulting in eighteen 
findings pending resolution at August 31, 2006.   
 
Supporting documentation received from management is 
reviewed for reasonableness as issues are reported as 
implemented.  More extensive review is necessary in 
instances where sufficient documentation is not provided 
and in instances relating to controls over transactions or 
operations, i.e.  A history of activity subject to an 
implemented control needs to be reviewed to ensure 
operating effectiveness of the control. 
 
Prior audit issues relating to current audit objectives are 
identified and followed-up on in connection with current 
audits. 
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FY 2006 AUDIT PLAN 
(Approved by the Board on 10/13/05) 

PROJECT GENERAL OBJECTIVES 

STATUS & EXPLANATION FOR  
DEVIATIONS FROM PLAN 

(As of 8/31/06) 
To develop an 
annual audit plan 
for FY 2007. 

To focus limited resources on high risk 
audit areas and to comply with the Texas 
Internal Auditing Act. 

In Process - The final FY 2007 audit plan will be proposed 
to the Department’s Governing Board in the first calendar 
quarter of 2007. 
 
Budget Variance - Finalization of FY 2007 audit plan was 
delayed due to sufficient work planned for early FY 2007.   
Audit work will focus on the PMC Draw Process and PMC 
On-Site Monitoring Visits audits that rolled into the FY 
2007 audit plan by amendment to the FY 2006 Audit Plan 
approved by the Governing Board in June 2006.  Audit 
work will also be focused on completing the Energy 
Assistance – Monitoring and the Homeowners’ Recovery 
Trust Fund audits that were in process at August 31, 2006, 
as discussed above.   

To prepare an 
annual internal 
audit report for FY 
2006.   

To facilitate oversight of the Internal 
Audit Division and to comply with Texas 
Internal Auditing Act. 

Pending – The FY 2006 Annual Internal Audit Report will 
be finalized and presented to the Department’s Governing 
Board and submitted to appropriate oversight agencies in 
October 2006. 
 
Budget Variance – Preparation and completion of the 
annual internal audit report is not typically performed until 
after the applicable fiscal year end. 

 
 
 

Budget Variances 
Completion of these audits has been delayed for a variety of reasons including the following: 

 Approximately six months of audit staff time was budgeted but not available for audit.  An entry-level auditor was 
hired three months later than budgeted.  A senior auditor vacated the position in late May 2006, leaving the position 
vacant for the last three months of the year. 
 Set-up and implementation time of an automated working paper application was not budgeted.  Start-up costs, in staff 
hours, and time spent in determining best use of the software has been considerable. 
 Aggressive budgets were set that the Division has not been able to achieve.  Of the three staff members, one staff 
member has less than two year’s work-related experience and another has less than one year’s work-related experience. 
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II. External Quality Assurance Reviews 

Current Review in Process – The Internal Audit Division is currently undergoing an 
external quality assurance review.  A draft report is expected in October 2006 with 
the final report due November 2006. 

Previous Reviews Completed  

 The most recent quality assurance review (QAR) of the Department resulted in a 
report dated January 30, 2003, and was performed by Catherine A. Melvin, CIA, 
CPA, Director of Internal Audit, Texas Department of Protective and Regulatory 
Services, and Lesley C. Wade, CPA, Director of Internal Audit, Texas 
Department of Economic Development. 

 
The following is an excerpt from the report's Executive Summary: 

"Overall, the internal audit function fully complies with the 
Standards and the Act.  Additionally, internal audit employs 
practices that are considered "best practices" by the internal audit 
community.  These include involving management in the annual 
planning process, attending senior staff and administrative staff 
meetings, serving as a liaison with external auditors and reviewers, 
and providing consultative assistance to management in joint 
improvement projects and new process development.  The results of 
the interviews and surveys conducted clearly show that the Internal 
Audit Division is highly regarded." 

 
As indicated from the report excerpt above, the work of the Department’s 
Internal Audit Division fully complies with the Institute of Internal Auditor’s 
Standards for the Professional Practice of Internal Auditing and the Texas 
Internal Auditing Act.  This is the highest out of three possible ratings (fully 
complies, partially complies, does not comply) which can be assigned. 

 
 The prior QAR of the Division was conducted the summer of 1999, which 

resulted in a substantially complies (highest rating) report dated August 30, 1999, 
and was performed by Caroline Maclay Beyer, CPA, and Charles F. Lyon, CPA. 
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III. List of Audits Completed with Scope, Observations/Findings, 
 Recommendations and Status 
 
Rpt. No. Rpt. 

Date 
Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.20 08/31/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Self-Help 
Centers 
(Internal Audit) 

Consideration of the 
OCI Self-Help Center 
program’s 
subrecipient 
monitoring and draw 
processing functions 
from January 2005 to 
June 2006 

Assess On-site Monitoring Options - OCI relies upon the Office of Rural 
Community Affairs (ORCA) to conduct on-site monitoring visits.   However, 
the Department has not contracted with ORCA to conduct on-site monitoring 
visits and the timing, nature and extent of ORCA’s on-site monitoring visits 
may not be sufficient to reduce the risk of subrecipients’ non-compliance or 
non-performance to a level acceptable to the Department.   
 
The Department should assess its options relating to on-site monitoring visits to 
fulfill its subrecipient monitoring responsibilities, including developing an on-
site monitoring function internally, utilizing the Department’s Portfolio 
Management and Compliance Division’s existing monitoring function, or 
contracting with ORCA or other third party to conduct on-site monitoring on 
behalf of the Department.  Regardless of the option pursued, the Department 
should clearly define the monitoring goals and objectives to be achieved and 
ensure that controls are in place and operating effectively to provide reasonable 
assurance that they are achieved and that subrecipients comply with laws, 
regulations and the provisions of contracts or grant agreements and that 
performance goals are achieved. 

In process of 
implementation. 

Protects against 
possible financial 
liabilities for 
questioned / 
unallowable 
costs. 
 
Helps ensure 
achieving 
program goals. 

1010.20 08/31/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Self-Help 
Centers 
(Internal Audit) 

Consideration of the 
OCI Self-Help Center 
program’s 
subrecipient 
monitoring and draw 
processing functions 
from January 2005 to 
June 2006 

Enhance the Desk Review Process and Supporting Documentation - 
Standards for performance measurement and acceptable performance variances 
have not been defined for use and consideration in conducting desk reviews.  
Documentation of the reviews is inconsistent or non-existent.    
 
We recommend OCI develop formal policies and procedures for conducting 
desk reviews that include or refer to standards for performance measurement 
and acceptable/unacceptable performance by which the BFOs can assess 
subrecipient performance.  The SOP should include documentation standards 
that require the BFOs to make record of desk reviews conducted and of the 
related results and conclusions.  Documentation should be required in instances 
where it is necessary to contact the subrecipient to provide technical assistance 
or where corrective action is required.  Any follow-up on unsatisfactory 
performance or on the status of required corrective actions should also be 
documented. 

In process of 
implementation. 

Helps ensure 
achieving 
program goals. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.20 08/31/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Self-Help 
Centers 
(Internal Audit) 

Consideration of the 
OCI Self-Help Center 
program’s 
subrecipient 
monitoring and draw 
processing functions 
from January 2005 to 
June 2006 

Formalize Strategies to Ensure Compliance with Federal Cost Principles - 
In instances, OCI accepted documentation as reasonable to support 
reimbursement of expenditures that does not necessarily ensure expenditures 
compliance with applicable Federal cost principles.  Additionally, OCI does not 
have formal policies and procedures for processing draw requests and there is 
no evidence of a quality assurance review by someone other than the BFO 
approving the support for reimbursement.   
  
The Department should fully develop its on-site monitoring function to ensure 
that the monitoring activities, in the aggregate, provide reasonable assurance 
that subrecipients comply with Federal cost principles.   
 
We recommend the Department develop detailed minimum documentation 
standards required of the subrecipients in their submission of draw requests for 
reimbursement of expenditures.   
 
We also recommend that OCI develop formal policies and procedures for the 
processing of draw requests in accordance with the Department’s Standard 
Operating Procedure 1100.01, Standard Operating Procedure (SOP) System.  
The SOP should include or refer to a checklist or other tool designed to ensure 
compliance with the Federal cost principles and completeness of processing 
draw requests, as well as quality control procedures sufficient to provide 
reasonable assurance that staff is processing draw requests accurately and as 
intended by management. 

In process of 
implementation. 

Protects against 
possible financial 
liabilities for 
questioned / 
unallowable 
costs. 
 
Helps ensure 
achieving 
program goals. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.20 08/31/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Self-Help 
Centers 
(Internal Audit) 

Consideration of the 
OCI Self-Help Center 
program’s 
subrecipient 
monitoring and draw 
processing functions 
from January 2005 to 
June 2006 

Enhance Information Systems and Performance Management - Although 
the Border Field Officers (BFOs) state that they receive and review quarterly 
reports that provide financial and performance information relevant to 
achieving specific contract goals and objectives at the contract activity level, 
these reports are not received and analyzed for specific projects at the detailed 
project activity level.  Additionally, the financial and performance information 
reviewed by the BFOs is not summarized in a manner and timeframe that will 
allow management to assess overall success in achieving the program’s goals 
and objectives.  While financial information is summarized on a quarterly basis 
for reporting to the Office of Rural Community Affairs (ORCA), the related 
performance information is summarized and reported to ORCA only upon 
completion of the contracts.    
 
We recommend the Office of Colonia Initiatives (OCI) require subrecipients to 
submit financial and performance information at a detailed project activity level 
in addition to the summarized contract activity level.  We recommend that 
BFOs continue to analyze the information and assess whether the achievement 
of contract performance statements is progressing at an acceptable level.  We 
also recommend staff routinely compile the information from each contract in a 
single information system and report the information in a manner and 
timeframe that will allow management and others responsible for oversight to 
assess the overall success in achieving the program’s goals and objectives. 

In process of 
implementation. 

Helps ensure 
achieving 
program goals. 

1010.10 06/02/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Contract For 
Deed (Internal 
Audit) 

Consideration of the 
OCI Contract for Deed 
program’s draw 
processing and 
subrecipient 
monitoring functions 
from January 1, 2005 
to June 2, 2006 

Define Roles and Responsibilities for Processing Draw Request - Roles and 
responsibilities of OCI staff relating to processing Contract for Deed draw 
requests have not been formally defined.  Access rights have not been 
established in the Department’s Contract System to allow for authorization and 
subsequent processing of draw requests.  We also noted that formal policies and 
procedures for processing draw requests have not been developed.   
 
We recommend management clearly define the roles and responsibilities of the 
OCI staff for processing draw requests.   Minimally, roles and responsibilities 
should formally define the staff positions responsible for reviewing and 
approving draw requests for payment.  Also, based on formal roles and 
responsibilities, establish the authorization role for approving draw requests in 
the Department’s contract system. 

In process of 
implementation. 

Promotes 
safeguarding of 
assets, achieving 
program goals 
including 
program 
compliance and 
efficiency and 
effectiveness of 
draw processing.  
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.10 06/02/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Contract For 
Deed (Internal 
Audit) 

Consideration of the 
OCI Contract for Deed 
program’s draw 
processing and 
subrecipient 
monitoring functions 
from January 1, 2005 
to June 2, 2006 

Develop and Implement an Effective Monitoring Function - Weaknesses 
noted in the monitoring function include (1) goals and objectives of the 
monitoring function have not been clearly defined, (2) monitoring strategies 
with formal policies and procedures have not been developed, (3) 
responsibilities for the monitoring function have not been clearly assigned, and 
(4) informal plans seem to indicate staff responsible for grant management and 
technical assistance will be responsible for monitoring. 
 
Management should define their monitoring objectives and goals.  Monitoring 
strategies, supported by formal policies and procedures, should be developed to 
ensure the monitoring objectives and goals are achieved.   
 
Management should develop ongoing monitoring activities such as reviewing 
budget, expenditure and performance reports to ensure reasonableness and 
timeliness of funds expended within the contract period and achievement of 
contract performance statements, reviewing draw requests and supporting 
documentation for reasonableness and allowability of expenditures, and 
obtaining proper documentation to protect the Department’s financial interests. 
 
We recommend separate, risk-based, site-specific inspections be conducted to 
ensure housing financed by the Department is safe and meets minimum 
standards established by program rules and contract terms.  
 
Reporting standards should be established to ensure the results of monitoring 
and evaluation activities are properly reported to appropriate individuals who 
are in position to take corrective action and can be held accountable for 
acceptable performance.  Documentation standards to support monitoring 
activities conducted should be established.  We recommend standardized 
monitoring tools and checklists.  
 
Monitoring responsibilities should be clearly defined.  We recommend staff 
separate from the grant management and technical assistance functions be 
assigned responsibilities for the monitoring function.  The Department should 
consider transferring program monitoring responsibilities to PMC’s existing 
program monitoring function for HOME funds in order to allow for adequate 
separation of the program monitoring function from the grant management and 
technical assistance functions and to capitalize on existing systems of controls. 

In process of 
implementation. 

Promotes 
safeguarding of 
assets, achieving 
program goals 
including 
program 
compliance and 
the efficiency and 
effectiveness of 
the subrecipient 
monitoring 
function.   
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.10 06/02/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Contract For 
Deed (Internal 
Audit) 

Consideration of the 
OCI Contract for Deed 
program’s draw 
processing and 
subrecipient 
monitoring functions 
from January 1, 2005 
to June 2, 2006 

Develop Standard Operating Procedures - OCI has not fully developed 
standardized operating procedures for processing draw requests or conducting 
subrecipient monitoring.  OCI states they will utilize PMC’s policies and 
procedures for the CFD Program.  However, these standards have not been 
critically evaluated to assess whether they will achieve OCI’s objectives and 
goals or address differences between the divisions and/or limitations OCI may 
face such as staff resources, capacity of the contract administrators serving the 
colonias, or other risks unique to the operations of OCI or its subrecipients. 
 
Management should critically evaluate and amend or supplement where 
necessary PMC’s policies and procedures it intends to use for processing draw 
requests and conducting monitoring activities to assess whether they are 
sufficient considering OCI’s objectives, goals, resources, and the capacity of 
the contract administrators serving the colonias.  The policies and procedures 
should sufficiently detail tasks to be performed for the draw requests and 
monitoring processes to ensure stated goals, objectives and strategies are 
achieved and appropriate oversight of the Department’s CFD subrecipients and 
contractors. 
 
While PMC’s policies and procedures may suffice for OCI in many respects, 
we recommend OCI comply with standards established by the Department for 
developing standard operating procedures (SOP 1100.01).  We also noted there 
are prior audit issues that, while PMC management reports they have been 
cleared, the corrective actions may not have been incorporated in the policies 
and procedures and have not been verified as properly implemented by a party 
independent of management.  Accordingly, we recommend OCI management 
ensure the policies and procedures adequately address the prior audit issues 
previously reported as audit or monitoring exceptions. 

In process of 
implementation. 

Enhances 
effectiveness and 
efficiency of the 
subrecipient 
monitoring 
function.   
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1010.10 06/02/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Contract For 
Deed (Internal 
Audit) 

Consideration of the 
OCI Contract for Deed 
program’s draw 
processing and 
subrecipient 
monitoring functions 
from January 1, 2005 
to June 2, 2006 

Establish and Implement Management Information Reports to Evaluate 
Ongoing Performance of Subrecipients - OCI has not utilized the 
Department’s contract system to capture performance and monitoring related 
information to adequately assess the expenditure rates of funds, achievements 
of contracted performance targets, and the status of monitoring reviews such as 
deficiencies noted, follow-up reviews made, and whether or not deficiencies 
have been resolved or corrective actions have been taken. 
 
We recommend OCI develop processes that are supported by formalized 
policies and procedures to identify and capture relevant monitoring information 
in a form and time frame that will allow staff to effectively and efficiently carry 
out their monitoring and ongoing oversight responsibilities.  We also 
recommend OCI work with the Information Systems Division to develop 
reports to facilitate its monitoring and management responsibilities.  The 
reports should summarize and organize sufficient information to assess the 
performance of subrecipients, plan monitoring activities, and track the results of 
the monitoring processes. 

In process of 
implementation. 

Promotes reliable 
information for 
decision-making 
purposes, 
achieving 
management and 
program’s 
objectives, 
including 
program 
compliance, and 
the efficiency and 
effectiveness of 
the subrecipient 
monitoring 
function.   

1010.10 06/02/06 Office of 
Colonia 
Initiatives Draw 
Processing and 
Subrecipient 
Monitoring 
Function for 
Contract For 
Deed (Internal 
Audit) 

Consideration of the 
OCI Contract for Deed 
program’s draw 
processing and 
subrecipient 
monitoring functions 
from January 1, 2005 
to June 2, 2006 

Ensure Compliance - The following compliance exceptions were noted during 
the course of our review: 
• OCI is not meeting the 400 CFD conversions per biennium required by 

General Appropriations Act riders.   
• OCI is not implementing the guaranteed Contract for Deed Conversion 

Program required by Tex. Gov. Code Ann. § 2306.255.  
• The CACST contract # 530021 has been servicing the contract for deeds 

that had been converted to first lien notes and warranty deeds rather than 
sending payments to the Department for servicing.  Additionally, mortgage 
liens are in the name of CACST rather than the Department.  While 
contract terms reserves the Department’s right to permit the Administrator 
to retain interest or return on investment of HOME funds for additional 
eligible activities by the Administrator, there was not documentation in the 
files to support the Department granting this right to the Administrator.   

 
We recommend the Department develop strategies to address each of these 
compliance issues. 

In process of 
implementation. 

Promotes 
safegaurding of 
State’s assets and 
compliance. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

M05-
SG4801
00 

05/10/06 Technical 
Assistance and 
Monitoring 
Visit Home 
Program      
M05-SG480100 

To review the state's 
affordable housing 
program. 

Finding No. 1 - There are no written agreements between the homebuyers, 
homeowners and tenants, and the state's sub recipients for the Owner-Occupied 
Rehabilitation/Reconstruction (OCC), First-Time Homebuyers (FTHB), and the 
Tenant-Based Rental Assistance (TBRA) projects. 
 
The State must develop a written agreement specific to each type of funding 
activity that includes the requirements outlined in Section 92.504 (c )(5).  The 
agreement must be executed between the state recipient or subrecipient and 
their direct HOME-assisted applicants.  HUD strongly recommends that the 
agreements provide the state with recourse in the event of noncompliance.  The 
state also must develop and implement procedures to ensure that the state 
recipients or subrecipients and the applicants execute the agreements prior to 
the commitment of any HOME funds.  The agreements and procedures must be 
submitted to HUD for review and approval. 

In process of 
implementation. 

Promotes 
safeguarding 
state resources, 
program 
compliance and 
recipients’ 
compliance.  

M05-
SG4801
00 

05/10/06 Technical 
Assistance and 
Monitoring 
Visit Home 
Program      
M05-SG480100 

To review the state's 
affordable housing 
program. 

Finding No. 2 - The calculation for the amount of TBRA assistance provided to 
Virginia Lawhon was incorrect resulting in an over-subsidy of rental assistance. 
 
The state, through the Community Action Agency (CAA), must recalculate the 
amount of rental assistance that should have been received since the inception 
of the provision of this assistance.  In its response, the state must advise of the 
total amount of the overpayments, indicate the method to be used and 
timeframe to recapture the overpayments and what source of funds the CAA 
will use to make up the full rental assistance payment due to her landlord.  
While rent may be increased to recapture these overpayments, the state is 
reminded that the tenant must be provided with a minimum 30 day notice 
before her rent can be increased. 

Implemented. Promotes 
program funds 
being properly 
expended.  

M05-
SG4801
00 

05/10/06 Technical 
Assistance and 
Monitoring 
Visit Home 
Program      
M05-SG480100 

To review the state's 
affordable housing 
program. 

Finding No.3 - The state recipient did not ensure that all subcontractors 
including, if applicable, all lower-tier subcontractors, were not on HUD’s 
debarred or suspended list. 
 
The state must advise all state recipients, subrecipients and CHDOs that they 
must clear all contractors and subcontractors used on all active contracts against 
the GSA [General Services Administration] list of debarred, suspended, or 
ineligible contractors and document their files accordingly.  If any contractor or 
subcontractor is on this list, the state must contact this office to discuss a 
corrective action.  In addition, the state must provide its written assurance that 
in the future, all contractors and subcontractors including any lower-tier 
contractors and subcontractors will be cleared. 

Implemented. 
 

Promotes quality 
contractors and 
compliance with 
debarment rules 
and regulations. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

M05-
SG4801
00 

05/10/06 Technical 
Assistance and 
Monitoring 
Visit Home 
Program      
M05-SG480100 

To review the state's 
affordable housing 
program. 

Finding No. 4 - There is no documentation in the files that FHA [Federal 
Housing Administration] foreclosed properties were in full compliance with the 
state’s property standards prior to closing. 
 
The state must obtain documentation that clearly establishes that these 
properties were in full compliance with the state’s property standards prior to 
loan closing.  If this cannot be done, the state must take one of the following 
actions: 
A. Reinspect the properties and complete any work required to bring the units 
into compliance with the state’s Texas Minimum Construction Standards 
(TMCS), or 
B. Reimburse its local HOME Trust Account for the full amount of the subsidy 
provided for the purchase of these units, from non-federal funds.  The state 
may, at its option, require reimbursement from its subrecipient.   
 
In its response, the state must either (a) provide documentation acceptable to 
HUD that these properties were in compliance at the time of closing, or (b) 
submit documentation (including the source of the funds used) in accordance 
with A or B above.  If the state has reimbursed its local HOME Trust Account, 
its response must include documentation that the reimbursement has been made. 

In process of 
implementation. 

Promotes 
acceptable 
housing and 
ensures 
foreclosed 
properties 
acquired with 
program funds 
are in compliance 
with state’s 
property 
standards prior to 
closing. 

M05-
SG4801
00 

05/10/06 Technical 
Assistance and 
Monitoring 
Visit Home 
Program      
M05-SG480100 

To review the state's 
affordable housing 
program. 

Finding No. 5 - The CHDO has not developed and provided the state with its 
formal written process to allow for low-income program beneficiaries to advise 
the CHDO regarding the decisions and actions of the organization. 
 
The state must begin working with this CHDO and all other CHDOs to develop 
a formal written process for low-income beneficiaries to advise it of any 
concerns, issues or questions that they may have.  
 
The state should determine if it wants all CHDOs to use the same process or if 
it wants to allow each organization to develop its own formal written process in 
conjunction with the state’s requirements.  If the latter option is selected, the 
state must review and approve each process, in writing, for each CHDO. 

In process of 
implementation. 

Promotes user 
input and 
program 
compliance.   
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

N/A 02/21/06 Compliance 
with 
Requirements & 
IC over 
Compliance  
(A-133) 

Statewide Federal 
Single Audit for FYE 
August 31, 2005 
(SAO contract with 
KPMG) 

Reference No. 06-17 
Allowable Costs/Cost Principles 
Type of finding - Reportable Condition Control and Non-Compliance 
 
The Department noted five employees who have both general administrative 
duties and specific HOME program related duties.  Estimates of their time 
allocations were used for budgeting purposes and to charge the HOME 
program.  Furthermore, for these five employees, there was no time and effort 
reporting performed.  Therefore, budget amounts could not be adjusted to actual 
efforts incurred.  The total amount of salary and benefit costs allocated to the 
program for these five employees were questioned.  Question Cost:  $217,026. 
 
The Department should require employees who charge directly to a specific 
program to submit support for the time allocated to the specific program via the 
Department's time and effort system. 

Implemented – A 
majority of the 
costs were 
justified and the 
balance was 
reimbursed. 

Promotes 
appropriate use 
of funds and 
compliance.  

N/A 02/21/06 Compliance 
with 
Requirements & 
IC over 
Compliance  
(A-133) 

Statewide Federal 
Single Audit for FYE 
August 31, 2005 
(SAO contract with 
KPMG) 

Reference No. 06-18 
Reporting 
 
For 2 of 40 reports tested, (1) a social security number for a dependent in the 
household was entered incorrectly into the Form HUD-50058 and (2) the 
tenants’ live-in-aide was incorrectly included as a resident within the Form 
HUD-50058, resulting in incorrect data being reported to HUD.   
 
The Department should be cognizant of the importance of reporting accurate 
information to HUD and should be consistent in ensuring that all information 
presented in the form HUD-50058 is adequately supported with documentation 
contained within the tenant’s file. 

Implemented Promotes 
compliance and 
adequate 
information for 
reporting and 
monitoring 
purposes.   

N/A 02/21/06 Compliance 
with 
Requirements & 
IC over 
Compliance  
(A-133) 

Statewide Federal 
Single Audit for FYE 
August 31, 2005 
(SAO contract with 
KPMG) 

Reference No. 06-19 
Special Tests and Provisions - Utility Allowance Schedule 
Type of finding - Material Weakness Control and Scope Limitation 
 
Updating the Utility Allowance Schedules as of August 31, 2005 was 4.5 
months over the annual review requirement and therefore not current.  The 
aggregate amount of the revised utility amounts that were determined by the 
Department from the outdated Utility Allowance Schedules for the 4.5 months 
was $668,918.  Question Cost:  $668,918. 
 
The Department should review each utility category each year and must adjust 
its utility allowance schedule if there has been a rate change of 10 percent or 
more for a utility category or fuel type. 

Implemented – 
The Questioned 
Costs were 
allowed.  

Promotes 
appropriate use 
of funds and 
compliance. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

N/A 02/21/06 Compliance 
with 
Requirements & 
IC over 
Compliance  
(A-133) 

Statewide Federal 
Single Audit for FYE 
August 31, 2005 
(SAO contract with 
KPMG) 

Reference No. 06-20 
Allowable Costs/Cost Principles 
 
30 allowable cost transactions were reviewed and no compliance issues were 
noted. The following items were noted: 
(1) The Section 8 Regional Coordinators had access to the CAS8 menu in 
Genesis allowing them the capabilities to setup payment information.  This 
access was removed June 10, 2005.  (2) Within the accounting department, one 
employee had two user accounts to enter accounts payable vouchers (an 
employee who had changed their last name and been issued a new access ID).  
The prior access ID was disabled on August 24, 2005.  Additionally, two 
programmer accounts had access to the production environment.  One of the 
accounts setup to provide assignment on programming changes was disabled on 
August 24, 2005.  The other account setup to perform system administrative 
functions is still used for that purpose and for promoting program changes.  (3) 
The Department implemented software development procedures during fiscal 
year 2005.  During the year, there was one change to user parameters which 
involved coding changes.  This change was not formally documented as in 
accordance with the software development procedures as implemented by the 
Department. 
 
The Department should:  

 Limit access to setup payment information to Section 8 Project Managers 
who do not have the responsibility for approving vouchers for payment.  
Management should periodically review access to systems for 
appropriateness.   

 Disable inappropriate access.  Management should consider implementing 
a monitoring process to ensure program changes developed and 
implemented are reviewed for appropriateness and compliance with 
software development procedures.   

 Follow software development procedures for all changes and formally 
document the completion of those procedures. 

Implemented Enhances internal 
control regarding 
safeguarding 
assets and 
reliability of 
information. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1003.2 09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Disseminate Results of Single Audit Report Reviews - Audit findings are not 
forwarded to and considered by staff responsible for performing risk 
assessments of subrecipients for the purposes of identifying high risk 
subrecipients that warrant greater monitoring attention or an on-site field 
monitoring.  Also noted was that the Department, when acting as the 
Coordinating Agency under UGMS, does not distribute the management 
decision letter to other affected state awarding agencies. 
 
We recommend that the results of the review of subrecipient single audits be 
forwarded to and considered by staff responsible for assessing subrecipient 
risks for monitoring planning purposes.  We also recommend that PMC 
establish procedures to ensure that decision letters are properly distributed to 
other state awarding agencies of a subrecipient when the Department is 
designated as the State Coordinating Agency. 

Implemented Enhances the risk 
assessment 
process for 
subrecipient 
monitoring 
planning 
purposes and 
control for 
decision making. 

1003.2 09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Appropriate and Timely Corrective Action - PMC relies on the independent 
certified public accountant that performs the subsequent year’s single audit to 
follow-up and verify that corrective actions have been taken on audit findings 
noted in a subrecipient’s single audit report.   However, follow-up verification 
normally does not occur until the subsequent year’s audit, which could be well 
in excess of a year since the audits are not due to the Department until 30 days 
after they are released or nine months after a subrecipient’s fiscal year end. 
 
There may be audit findings of such significance that warrant more immediate 
attention.  PMC has not established formal policies to address circumstances 
when a significant audit finding may warrant more immediate attention.  
Additionally, the results of single audits are not considered in the PMC risk 
assessment process used to schedule field monitoring visits.  These visits may 
be warranted to verify a corrective action has been taken. 
 
We recommend that PMC establish formal policies to address audit findings or 
circumstances that may warrant immediate attention.  Minimally, these audit 
findings or circumstances should affect the risk assessment process, which 
should be used to schedule a field monitoring visit. 

Implemented Enhances the risk 
assessment 
process for 
subrecipient 
monitoring 
planning 
purposes and 
control for 
decision making.  
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1003.2 09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Timely Management Decisions - Twenty-three single audit files were selected 
for audit tests.  Eight of the files included findings which require that the 
Department issue a management decision within six months of the receipt of the 
single audit file.  Three of the eight management decision letters were not 
issued within the six month time period.  Two of the three letters were issued 
less than one month late.  The third letter was issued almost two months late. 
 
We recommend that PMC issue all decision letters to subrecipients within six 
months of receipt of their audit reports in instances where there are audit 
findings that relate to the awards the Department made to the subrecipients.  
Include in the decision letters whether the audit finding is sustained; the reasons 
for the decision; expected auditee action to repay disallowed costs, if any; make 
financial adjustments, if warranted; or other actions that the Department expects 
the subrecipient to take, including providing necessary information to finalize 
the single audit review.  We also recommend that PMC maintain a log of 
contacts with each subrecipient relating to processing a single audit 
documenting information requested, decisions or agreements made, attempted 
contacts or telephone calls and other relevant communications. 

Implemented Helps ensure 
timely corrective 
actions are taken 
and enhances 
effectiveness of 
the review 
function.  

1003.2 09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Quality Control Procedures - PMC uses checklists to ensure completeness of 
its single audit reviews. The checklists thoroughly address the requirements of a 
single audit review and includes a signature block for review by someone other 
than the preparer to ensure that they are properly completed.  However, of the 
23 files selected for testing, 9 of the checklists were not signed by the reviewer.  
Additionally, one file did not include a checklist and another file could not be 
located.  It was also noted that 12 of the 20 checklists signed by the reviewer 
were incomplete. 
 
We recommend that PMC continue to use its quality control procedures to 
ensure completeness.  We also recommend that management emphasize the 
importance of the checklists, that the checklists are reviewed by someone other 
than the preparer, and that the review be complete.  We also recommend that 
management periodically select a sample of files for review to ensure that the 
quality control procedures are being applied as intended. 

Implemented Enhances 
effectiveness of 
reviewing 
functions and 
internal control.  
Ensures 
management’s 
objectives are 
achieved.  
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1003.2 
 

09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Opportunities for Efficiencies - Several opportunities for efficiencies were 
noted: (1) PMC reviews all single audit reports received.  The Department is 
only required to review single audit reports that include findings that relate to 
awards it makes to subrecipients.  The Department, when designated as the 
State Coordinating Agency, is also responsible for conducting desk reviews of 
state single audit reports and providing the results to other state awarding 
agencies.  Of 23 single audit files selected for testing, eight included findings 
requiring a review by the Department.  The Department was the State 
Coordinating agency for one of the eight files and for another three files, which 
total 11 of the 23 files that the Department was required to review.   
Accordingly, 12 of 23 files reviewed by PMC were not necessary for purposes 
of ensuring compliance with the single audit requirements.  (2) As a State 
Coordinating Agency, the Department is required to coordinate management 
decisions for only those audit findings that affect the state programs of more 
than one agency.   (3) PMC uses an extended single audit checklist, which has 
over 110 different considerations, in instances where the single audit report has 
findings directly related to an award made by the Department and in instances 
where the Department is serving as the State Coordinating Agency.   The great 
majority of these considerations relate to the quality of the audit report and 
whether it was prepared in accordance with applicable requirements and 
standards.   A review of this nature is not required by the Department. 
 
We recommend that PMC review only those single audits and issue decision 
letters only in those instances where there are findings that relate to Federal 
awards it makes to subrecipients, as required by OMB A-133.  When 
designated as the State Coordinating Agency, we recommend that the desk 
reviews be limited to that required by UGMS.   
 
As a State Coordinating Agency, we recommend that the Department 
coordinate management decisions for only those audit findings that affect the 
state programs of more than one agency.    
 
We recommend that the Department rely upon external quality assurance 
reviews that independent CPAs are required to have at least every three years, 
as required by Government Auditing Standards issued by U.S. Government 
Accountability Office, to ensure quality of the single audit reports.  We also 
recommend that the extended checklist be reviewed and reduced to the 
minimum necessary to comply with the applicable A-133 and UGMS 
requirements.   
 

Implemented Enhances 
effectiveness and 
efficiency of 
program.  
Ensures 
management’s 
objectives are 
achieved. 
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Rpt. No. Rpt. 
Date 

Name of 
Report 

Audit Objective(s) / 
Scope 

 
Observations/Findings and Recommendations 

 
Current Status 

Fiscal  / Other 
Impact 

1003.2 09/23/05 PMC - 
Subrecipient 
Monitoring - 
Single Audit 

To ensure PMC's 
single audit review 
process provides 
reasonable assurance 
that a complete 
population of single 
audits are reviewed in 
compliance with state 
and federal 
regulations. 

Management Information System - PMC does not have a management 
information system that accumulates and provides necessary information to 
effectively and efficiently fulfill its single audit responsibilities.  The 
population of subrecipients considered for single audit processing is derived 
from two different program systems.  Without a single integrated information 
system for processing single audits, single audit staff have considerable 
difficulty accumulating basic information in a single location to enable them to 
fulfill effectively their job responsibilities. 
 
We recommend that single audit staff identify what information is needed for 
them to effectively perform their job duties, including information needs of 
other operational staff such as production staff responsible for awards, risk 
assessment staff, and program monitors, and other levels of staff within the 
Department such as management and executive.  We recommend that staff 
work with the Information Systems Division to identify a solution to ensure the 
information needs are effectively and efficiently satisfied. 
 

In process of 
implementation. 

Enhances 
effectiveness and 
efficiency of 
program.  
Ensures 
management’s 
objectives are 
achieved. 

 
Other Audits and Reviews that had positive results, with no audit findings, include the following: 

Rpt. No. Rpt. 
Date 

 
Name of Report 

 
Audit Objective(s) / Scope 

N/A 12/19/05 Revenue Bond Enterprise Fund Financial 
Statements for Year Ended 8/31/05 

Annual independent audit of the Revenue Bond Enterprise Fund 

N/A 12/19/05 Computation of Unencumbered Fund 
Balances 8/31/05 

Annual independent audit of computation of unencumbered fund balances of the Department's Housing Finance 
Division. 

N/A 12/19/05 Basic Financial Statements for the Year 
Ended 8/31/05 

Annual independent audit of the Department's general purpose financial statements. 
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IV. List of Consulting Engagements and Non-audit Services Completed 

Showing High-Level Objectives, Observations/Results, 
Recommendations and Status 

 
The Internal Audit Division did not have any projects that it classified as Consulting 
Engagements or Non-audit Services as defined by generally accepted government auditing 
standards (GAGAS). 
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V. Organizational Chart 

 
Note: TDHCA has an audit committee.
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VI. Report on Other Internal Audit Activities 
 

 
Activity 

 

 
Impact 

Executive Order RP 36 - Facilitated the Department’s 
Risk Management Program 
 
 

The Internal Audit Division provided expertise, 
knowledge, experience and objective, independent input 
into the Department’s Risk Management Program. 
 
The Internal Audit Division worked with the Department’s 
Enterprise Risk Management Team, a steering/oversight 
team of senior management appointed by the Executive 
Director, to prepare and submit a self-evaluation report on 
the Department’s risk management activities to the State 
Office of Risk Management to ensure compliance with 
Executive Order RP 36, dated July 2004, relating to 
preventing detecting, and eliminating fraud, waste and 
abuse.   
 

Participated on External Auditor Selection Team - The 
Director of Internal Audit participated on a team 
designed to identify and select the Department’s external 
auditors for proposal to, and consideration by, the 
Department’s Governing Board.  Activities related to 
assisting in developing the scoring criteria, scoring and 
evaluating requests for proposals, and working with other 
team members to identify the external auditors to propose 
to the Department’s Governing Board.   

Helped ensure the selection of the most appropriate 
external auditors, based on the Department’s needs, to 
conduct the Department’s annual financial opinion audits 
and to provide other audit services to the Department.   

Maintained Prior Audit Issue Tracking System - The 
Division maintains the Department's Prior Audit Issue 
Tracking System that tracks prior internal and external 
audit findings, management's responses, corrective 
actions taken by management and the implementation 
status of unresolved audit findings.  Extracts from the 
System are periodically provided to the Department's 
management and Governing Board and, as requested, the 
Department's external auditors, the State Auditor's Office 
and other oversight agencies. 

Allows the Department's management, Governing Board, 
oversight agencies and other interested parties to readily 
assess the status of prior audit issues and corrective 
actions taken to resolve the issues.  Promotes 
accountability for the status of corrective actions taken.  
Facilitates internal and external audit planning. 
 
 

Coordinated External Auditors - The Internal Audit 
Division served as liaison and/or helped coordinate 
between the Department and KPMG, CPAs, in their 
Statewide Federal Single Audit for fiscal year end 
August 31, 2005 and August 31, 2006.     
 

Facilitated the audit process: 
 
• Ensured facility and audit information needs were 

satisfied.   
• Monitored progress of the audit by attending the 

entrance conference, status meetings and exit 
conferences.  

• Helped ensure accuracy of audit findings and 
recommendations and adequacy of management's 
responses.   

 
The Internal Audit Division's awareness of the 
Department's operating, financial and compliance 
considerations was enhanced.   
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Activity 

 

 
Impact 

Participated in Professional Organizations - Professional 
staff are encouraged to be members of, and actively 
involved in, professional organizations.  Professional 
staff memberships include the following professional 
organizations:  
 
 Institute of Internal Auditors 
 Information Systems Audit Control Association 
 State Society of Certified Public Accountants 

 
The Director of the Internal Audit Division was actively 
involved in the Information Systems Audit Control 
Association (ISACA).  His term as a Board Member of 
the Austin ISACA Chapter as Past President for the 
second consecutive year ended May 2006.   
 
All staff members are actively involved in the local 
chapter of the Institute of Internal Auditors.   

Enhanced expertise in audit and audit related matters.  
Promoted the internal audit staff’s professionalism, 
knowledge, skills and abilities.  Provided opportunities to 
obtain required continuing education credits at reasonable 
prices.   
 

 
 
 
VII. Internal Audit Plan for Fiscal Year 2007  

 
The Internal Audit Plan for fiscal year 2007 will be submitted to the Governing Board in 
the first calendar quarter 2007.  The Internal Audit Division will be completing two 
audits rolled over into fiscal year 2007 pursuant to amendments to the fiscal year 2006 
audit plan approved by the Department’s governing board as well as two other audits not 
complete as of August 31, 2006, during the interim.  
 
 

VIII. External Audit Services Procured in Fiscal Year 2006 
 

External audit services procured during fiscal year 2006 were limited to a contract with 
Deloitte and Touche, LLP, to conduct opinion audits of the Department’s annual basic 
financial statements, Revenue Bond Enterprise Fund, and computation of unencumbered 
fund balances of the Department's Housing Finance Division.  These audits are required 
by Chapter 2306, Texas Government Code, Sections 2306.074 and 2306.204.   
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Internal Audit Division 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation of Status of Internal/External Audit 

 

Required Action 

Review the Status of Internal/External Audits 

 

Background  

The Status of Internal/External Audits provides an overview of the current status of internal 
audits/activities and external audits currently in progress or recently completed. 

An external quality assurance review of TDHCA’s internal audit function required by 
professional standards is currently in progress.  A final report is expected in November 2006.   

Progress has been delayed on the internal audits of Portfolio Management and Compliance 
Division’s on-site monitoring and draw processing functions until completion of two audits 
carried over from fiscal year 2006.  The expected completion date of PMC audits has been 
delayed until the first calendar quarter of 2007. 

Expected completion dates of internal audits on the Manufactured Housing Division’s 
Homeowners Recovery Trust Fund and TDHCA’s Energy Assistance monitoring function are 
November and December 2006, respectively.  The scope of the audit on the Energy Assistance 
monitoring function is being focused on the Weatherization Energy Assistance Program. 

The Internal Audit Division is in the process of posting and hiring a senior level auditor. 

Deloitte and Touche, TDHCA’s external auditors, expect to complete their opinion audits and 
related reports of the Department’s consolidated financial statements and the Revenue Bond 
Enterprise Fund financial statements for fiscal year end August 31, 2006, in December 2006. 

KPMG, in contract with the Texas State Auditor’s Office, expect to complete their Federal single 
audit work of the Community Services Block Grant and of the HOME Investment Partnership 
Program for fiscal year end August 31, 2006, in February 2007.   The Federal portion of the 
Statewide Federal Single Audit is expected to be reported in March 2007. 

 

Recommendation 

No action is required. 

 



 
 

Texas Department of Housing and Community Affairs 
 
 
 
 
 

Status of Internal/External Audits 
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Internal 

Audits/Activities 
Scope/Description Stage Comments 

Subrecipient Monitoring Processes  - To determine 
whether adequate monitoring policies and procedures 
are in place to provide reasonable assurance that the 
Department’s subrecipients comply with applicable 
Federal regulations, program rules and contract terms 
by conducting the following subrecipient monitoring 
internal audits: 

  

• Office of Colonia Initiatives - Draw Process   Complete 

• Office of Colonia Initiatives - Contract Oversight 
and Management Complete 

The planning of these audits resulted in two audits; an audit of the 
subrecipient monitoring and draw processing functions for OCI’s 
Contract for Deed program and a similar audit for OCI’s Self-Help 
Center Program.  The CFD audit was released and reported to the 
Department’s Governing Board in June 2006.  The SHC audit was 
released in August 2006 to be reported to the Governing Board in 
October 2006. 

• Energy Assistance - Monitoring Fieldwork Reporting planned for December 2006. 
• PMC - On-site Monitoring Visits Fieldwork Estimated completion planned for first calendar quarter 2007.   

Subrecipient 
Monitoring 

• PMC - Draw Process Fieldwork Estimated completion planned for first calendar quarter 2007.   

Homeowners’ 
Recovery Trust 
Fund 

To determine whether the Manufactured Housing 
Division administers the Homeowners’ Recovery Trust 
Fund (HORTF) in accordance with applicable laws and 
regulations.   

Reporting Reporting planned for November 2006. 

Quality Assurance 
Review 

To have a Peer Review/Quality Assurance Review 
(QAR) of TDHCA’s Internal Audit Division pursuant 
to professional standards and Texas Government Code 
§2107.007, as arranged through the State Agency 
Internal Audit Forum QAR program.   

Planning/ 
Fieldwork Planned report release date November 2006. 

Coordinate External 
Auditors To coordinate and assist external auditors.   Periodic KPMG and Deloitte to finalize audits.  See status below. 

Tracking Status of 
Prior Audit Issues 

To track the status of prior audit issues for 
management/board report purposes. Ongoing 

IA tracks and reports the status of prior audit issues to Management and 
the Department’s Governing Board on an ongoing basis.  Nine 
unresolved prior audit issues will be reported to the Board in October 
2006. 

FY 2007 Annual 
Audit Plan 

To develop an annual audit plan for FY 2007 pursuant 
to the Texas Internal Auditing Act. Planning Audit plan to be proposed to the Governing Board in first calendar 

quarter 2007. 
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Internal 

Audits/Activities 
Scope/Description Stage Comments 

Internal Audit 
Staffing 

Senior level auditor position posting and hiring in 
progress.  Planning Job posting in progress.  New hire expected by January 1, 2007. 

 
 

External Audits Scope Stage Comments 

 
Deloitte and Touche 

Annual Opinion Audits: 
• Consolidated Financial Statements for the FYE 

August 31, 2006 
• Revenue Bond Enterprise Fund for the FYE 

August 31, 2006 

Fieldwork Final fieldwork planned for Fall 2006 with final reports planned for 
December 2006. 

KPMG Statewide Federal Single Audit for FYE August 31, 
2006   (SAO contract with KPMG) Fieldwork Final Fieldwork planned for Fall 6006 with final report planned for 

February 2007. 
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PORTFOLIO MANAGEMENT AND COMPLIANCE DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
Action Item 

 
Presentation, discussion and possible approval of requests for amendments to HOME Investment 
Partnerships Program (HOME) contracts involving modifications that significantly decrease the benefits to 
be received by the Department. 
 

Requested Action  
 
Approve or deny the requests for amendments. 
 

Background  
 
The 2006 HOME Rules in the Texas Administrative Code, Title 10, Part 1, Chapter 53, Rule §53.62(b)(3) 
state that modifications and/or amendments that increase the dollar amount by more than 25% of the original 
award or $50,000, whichever is greater, or significantly decrease the benefits to be received by the 
Department, in the estimation of the Executive Director, will be presented to the Board for approval. 
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Val Verde County Contract Number 1000156 
 
Summary of Request 
Val Verde County (County) previously requested an amendment to extend the contract end date as a result of 
delays with the procurement process and slow construction progress. The contract start date was September 
1, 2003; the first amendment was executed on November 22, 2005 extending the end date of the contract for 
nine (9) months, from August 30, 2005 to May 30, 2006. 
 
The County is requesting a second amendment to further extend the end date of their contract from May 30, 
2006 to March 31, 2007. The number of assisted households will be reduced from ten (10) to six (6), or a 
reduction of forty percent (40%). The reduction in the number of units will result in deobligated funds of 
$208,000.  
 

 Original Requested Change Percent 
Reduction 

Households 10 6 (4) 40.0%
Budget $520,000 $312,000 ($208,000) 40.0%

 
Three (3) homes have already been completed. The City states that a ten (10) month extension is necessary to 
complete reconstruction on the three (3) remaining homes. The status of these homes is listed below: 
 

Activity 
Number 

 
Demolition Date 

 
Status 

 
Comment  

23144 December 2005 Foundation complete  
23145 Partially demolished Construction not started Home no longer habitable 
23146 Not yet demolished Foundation complete Construction started on same lot 

 
Amendment Number:  2 
Activity Type:   Owner Occupied Reconstruction (OCC) 
Contract Executor:  Mayor Mike L. Fernandez 
Contract Consultant:  SMi Consulting 
Contract Start Date:  September 1, 2003 
Contract End Date:  May 30, 2006 
Requested End Date:  March 31, 2007 
Service Area:   Val Verde County 
Total Budget Amount:  $520,000 
Project Amount:  $500,000 
Administration Amount: $20,000 
Households Required:  10 
Households Assisted:  6 
Amount Drawn:   $160,245 
 
Requested Action 
The Department has denied the second amendment request. At the time of the first extension for nine (9) 
months, the County assured the Department that the contract would be completed by the amended contract 
end date. To date, thirty seven (37) months since the contract start date, the County has only expended thirty 
one percent (31%) of the contract funds. 
 
If the board chooses to approve the amendment, the required beneficiaries would be reduced from ten (10) to 
six (6), the contract end date would be extended from May 30, 2006 to March 31, 2007, and the contract 
amount would be reduced to $312,000. The approval of this amendment would require the County to meet 
the following requirements: 
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• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 
report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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Town of Anthony Contract Number 1000298 
 
Summary of Request 
The Town of Anthony (City) is requesting a six (6) month extension to extend the end date of their contract 
from September 30, 2006 to March 31, 2007. The City states that delays in contract administration were 
experienced due to restrictive income requirements. The contract start date was October 1, 2004. The City 
states that a six (6) month extension is necessary to ensure proper completion of the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Mayor Art Franco 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Urban/Exurban area of Anthony, El Paso County 
Total Budget Amount:  $187,546 
Project Amount:  $180,333 
Administration Amount: $7,213 
Households Required:  4 
Households Projected:  4 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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City of Pearsall Contract Number 1000299 
 
Summary of Request 
The City of Pearsall (City) is requesting a six (6) month extension to extend the end date of their contract 
from September 30, 2006 to March 31, 2007. The City states that delays in contract administration were 
experienced due to problems with selection of applicants, verification of eligibility, differences among 
committee members and lack of interest by local contractors. The contract start date was October 1, 2004. 
The City states that a six (6) month extension is necessary to ensure proper completion of the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Mayor George Cabasos 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Rural area of Pearsall, Frio County 
Total Budget Amount:  $520,000 
Project Amount:  $500,000 
Administration Amount: $20,000 
Households Required:  10 
Households Projected:  10 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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City of Balmorhea Contract Number 1000300 
 
Summary of Request 
The City of Balmorhea (City) is requesting a six (6) month extension to extend the end date of their contract 
from September 30, 2006 to March 31, 2007. The City states that delays in contract administration were 
experienced due to restrictive income requirements and lack of interest among contractors. The contract start 
date was October 1, 2004. The City states that a six (6) month extension is necessary to ensure proper 
completion of the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Mayor Mike A. Rodriguez 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Rural area of Balmorhea, Reeves County 
Total Budget Amount:  $520,000 
Project Amount:  $500,000 
Administration Amount: $20,000  
Households Required:  10 
Households Projected:  10 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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City of Presidio Contract Number 1000302 
 
Summary of Request 
The City of Presidio (City) is requesting a six (6) month extension to extend the end date of their contract 
from September 30, 2006 to March 31, 2007. The City states that delays in contract administration were 
experienced due to procurement issues and adobe construction techniques. The contract start date was 
October 1, 2004. The City states that a six (6) month extension is necessary to ensure proper completion of 
the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Mayor Alcee M. Tavarez 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Rural Area of Presidio, Presidio County 
Total Budget Amount:  $466,802 
Project Amount:  $448,848 
Administration Amount: $17,954 
Households Required:  9 
Households Projected:  9 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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Town of Combes Contract Number 1000303 
 
Summary of Request 
The Town of Combes (City) is requesting a six (6) month extension to extend the end date of their contract 
from September 30, 2006 to March 31, 2007. The City states that delays in contract administration were 
experienced due to backlog of work, lack of interest among contractors, and the high cost of construction. 
The contract start date was October 1, 2004. The City states that a six (6) month extension is necessary to 
ensure proper completion of the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Mayor Silvestre Garcia 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Urban/Exurban area of Combes, Cameron County 
Total Budget Amount:  $228,962 
Project Amount:  $220,156 
Administration Amount: $8,806 
Households Required:  5 
Households Projected:  5 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 



Page 9 of 12 

Frio County Contract Number 1000308 
 
Summary of Request 
Frio County (County) is requesting a six (6) month extension to extend the end date of their contract from 
September 30, 2006 to March 31, 2007. The County states that delays in contract administration were 
experienced due to applicant eligibility issues and lack of response from area contractors. The contract start 
date was October 1, 2004. The City states that a six (6) month extension is necessary to ensure proper 
completion of the contract. 
 
Amendment Number:  1 
Activity Type:   Owner Occupied Rehabilitation (OCC) 
Contract Executor:  Judge Carlos A. Garcia 
Contract Consultant:  Colina-Vargas & Associates 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Service Area:   Rural area of Frio County 
Total Budget Amount:  $520,000 
Project Amount:  $500,000 
Administration Amount: $20,000 
Households Required:  10 
Households Projected:  10 
Amount Drawn:   $0 
 
Requested Action 
The Department has denied the amendment request and does not recommend approval. To date, twenty four 
(24) months since the contract start date, the City has not been environmental cleared and has not committed 
nor drawn contract funds.  
 
If the board chooses to approve the amendment, the contract end date would be extended for eighteen (18) 
months. Approval of this amendment would require the City to comply with provisions of the 2006 HOME 
Program rules. Specifically, the City must meet the following requirements: 
 

• Termination of contract with current consultant. 
• Environmental clearance within six (6) months of amendment approval date. 
• Demolition of homes must be completed ninety (90) days prior to the amended contract end date. 

Homes not demolished prior to the deadline become the responsibility of the Administrator for 
completion. 

• Commitment of all contract funds in the TDHCA Contract System must be completed ninety (90) 
days prior to the amended contract end date. Funds not committed prior to the deadline will not be 
eligible for reimbursement. 

• Inclusion of language in any subcontract that provides the Department the ability to directly review, 
monitor, and/or audit the operational and financial performance and/or records of work performed 
under this contract. 

• Inclusion of language in any subcontract that failure of subcontractor/consultant to adequately 
perform under this contract may result in penalties up to and including Debarment from performing 
additional work for the Department. 

• Authority of the Department to directly review, monitor, and/or audit the operational and financial 
performance and/or records of work performed under this Contract. 

• Method of assistance provided. 
• Submission of a Monthly Contract Progress Report in a form prescribed by the Department. The 

report must specify all progress made towards meeting contract performance requirements by the end 
of the amended contract term. The report must be completed and submitted by the 10th day of each 
month until the end of the amended contract term. 
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City of Caney City Contract Number 1000267 
 
Summary of Request 
The City of Caney City (City) is requesting to reduce the number of assisted households from five (5) to 
three (3), or a reduction of forty percent (40%). The reduction in the number of units will result in 
deobligated funds of $115,365. The City is also requesting a three (3) month extension in order to complete 
construction. 
 

 Original Requested Change Percent 
Reduction 

Households 5 3 (2) 40.0%
Budget $286,965 $171,600 ($115,365) 40.0%

 
The City has committed assistance to the three (3) households, has provided a program implementation 
timetable and has assured the Department that the contract will be completed by the extended contract end 
date. The status of these homes is listed below: 
 

Activity 
Number 

 
Demolition Date 

 
Status 

24556 August 2006 Construction started August 2006 
24557 August 2006 Construction started August 2006 
24558 August 2006 Construction started August 2006 

 
Amendment Number:  1 
Activity Type:   Owner Occupied Assistance (OCC) Contract (Reconstruction) 
Contract Executor:  Mayor Joe Barron 
Contract Consultant:  GrantWorks, Inc. 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Requested End Date:  December 31, 2006 
Service Area:   Rural area of Caney City, Henderson County 
Total Budget Amount:  $286,965 
Project Amount:  $275,928 
Administration Amount: $11,037 
Amount Committed:  $165,000 
Amount Drawn:   $0 
Households Required:  5 
Households Committed:  3 
 
Requested Action 
 
The Department  is unable to recommend the approval of the amendment. If the board chooses to approve the 
amendment, the required beneficiaries would be reduced from five (5) to three (3), the contract end date 
would be extended to December 31, 2006, and the contract amount would be reduced to $171,600.  Funds 
budgeted for administration will be reduced on a pro-rata basis. 
 
Approval of this amendment would require the City to provide the Department with a Monthly Contract 
Progress Report in a form prescribed by the Department. The report must specify all progress made towards 
meeting contract performance requirements by the end of the amended contract term.  The Monthly Contract 
Progress Report must be completed and submitted by the 10th day of each month until the end of the 
amended contract term. 
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City of Wolfe City Contract Number 1000282 
 
Summary of Request 
The City of Wolfe City (City) is requesting to reduce the number of assisted households from nine (9) to 
three (3), or a reduction of sixty seven (67%). The reduction in the number of units will result in deobligated 
funds of $343,255. The City is also requesting a two (2) month extension in order to complete construction. 
 

 Original Requested Change Percent 
Reduction 

Households 9 3 (6) 67.0%
Budget $514,800 $171,575 ($343,225) 67.0%

 
The City has committed assistance to the three (3) households, has provided a program implementation 
timetable and has assured the Department that the contract will be completed by the extended contract end 
date. The status of these homes is listed below: 
 

Activity 
Number 

 
Demolition Date 

 
Status 

24491 August 2006 Construction started August 2006 
24492 August 2006 Construction started August 2006 
24493 August 2006 Construction started August 2006 

 
Amendment Number:  1 
Activity Type:   Owner Occupied Assistance (OCC) Contract (Reconstruction) 
Contract Executor:  Mayor Bethel Henslee 
Contract Consultant:  GrantWorks, Inc. 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Requested End Date:  November 30, 2006 
Service Area:   Rural area of Wolfe City, Hunt County 
Total Budget Amount:  $514,800 
Project Amount:  $495,000 
Administration Amount: $19,800 
Amount Committed:  $164,976 
Amount Drawn:   $0 
Households Required:  9 
Households Committed:  3 
 
Requested Action 
 
The Department is unable to recommend the approval of the amendment. If the board chooses to approve the 
amendment, the required beneficiaries would be reduced from nine (9) to three (3) and the contract end date 
would be extended to November 30, 2006, and the contract amount would be reduced to $171,575.  Funds 
budgeted for administration will be reduced on a pro-rata basis. 
 
Approval of this amendment would require the City to provide the Department with a Monthly Contract 
Progress Report in a form prescribed by the Department. The report must specify all progress made towards 
meeting contract performance requirements by the end of the amended contract term.  The Monthly Contract 
Progress Report must be completed and submitted by the 10th day of each month until the end of the 
amended contract term. 
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City of Mesquite Contract Number 1000327 
 
Summary of Request 
The City of Mesquite (City) is requesting to reduce the number of assisted households from twenty (20) to 
three (3), or a reduction of eighty-five percent (85%). The City is also requesting to exceed the $55,000 cap 
per house in order eliminate hazards due to lead based paint and to accommodate foundation stabilization 
work for the three (3) homes. The reduction in the number of units and the increase in the limit per house to 
$66,000 for each of the three (3) homes will result in deobligated funds of $314,080. The City is also 
requesting a six month extension in order to allow adequate time to complete construction. 
 
 

 Original Requested Change Percent 
Reduction 

Households 20 3 (17) 85.0%
Budget $520,000 $205,920 ($314,080) 60.4%

 
The City recently procured the services of a consultant to assist with program implementation. The City has 
committed assistance to the three (3) households, has provided a program implementation timetable and has 
assured the Department that the contract will be completed by the extended contract end date.  
 
Amendment Number:  1 
Activity Type:   Owner Occupied Assistance (OCC) Contract (Rehabilitation) 
Contract Executor:  Ted Barron, City Manager  
Contract Consultant:  HOWCO Consulting Services, Inc. 
Contract Start Date:  October 1, 2004 
Contract End Date:  September 30, 2006 
Requested End Date:  March 31, 2007 
Service Area:   Urban/Exurban area of Mesquite, Dallas County 
Total Budget Amount:  $520,000 
Project Amount:  $500,000 
Administration Amount: $20,000 
Amount Committed:  $81,549 
Amount Drawn:   $0.00 
Households Required:  20 
Households Committed:  2 
 
Requested Action 
 
The Department is unable to recommend the approval of the amendment. If the board chooses to approve the 
amendment, the required beneficiaries would be reduced from twenty (20) to three (3), the amount allowed 
per unit would be increased to $66,000, the contract end date would be extended to March 31, 2007, and the 
contract amount would be reduced to $205,920.  Funds budgeted for administration will be reduced on a pro-
rata basis.  
 
Approval of this amendment would require the City to provide the Department with a Monthly Contract 
Progress Report in a form prescribed by the Department. The report must specify all progress made towards 
meeting contract performance requirements by the end of the amended contract term.  The Monthly Contract 
Progress Report must be completed and submitted by the 10th day of each month until the end of the 
amended contract term. 
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PORTFOLIO MANAGEMENT AND COMPLIANCE DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
Action Item 

 
Presentation, discussion and possible approval of requests for amendments to HOME Investment 
Partnerships Program (HOME) Tenant Based Rental Assistance (TBRA) contracts involving a requested 
reduction to the matching requirements thereby significantly decreasing the benefits to be received by the 
Department. 
 

Requested Action  
 
Approve or deny the requests for amendments. 
 

Background  
 
The 2006 HOME Rules in the Texas Administrative Code, Title 10, Part 1, Chapter 53, Rule §53.62(b)(3) 
state that modifications and/or amendments that increase the dollar amount by more than 25% of the original 
award or $50,000, whichever is greater, or significantly decrease the benefits to be received by the 
Department, in the estimation of the Executive Director, will be presented to the Board for approval. 
 
TBRA contract administrators have significant difficulty meeting the match requirements in their HOME 
contracts. Supportive services is the only eligible category of match for TBRA contracts. Often, supportive 
services originate from a federal source, such as Medicare/Medicaid, or are used as match for another federal 
program. It is very difficult for Administrators to verify and document that the match is not derived from a 
federal source. TBRA Administrators and Department staff spend a significant amount of time and effort to 
document, prepare, review, and verify the validity of match reported for each individual activity. The process 
is cumbersome and often a relatively minimal amount of match is verified as valid despite the amount of 
time and effort required to obtain the information. Administrators have expressed concerns about the burden 
placed on their staff to track and provide the information needed to meet their match obligations. In most 
instances, TBRA administrators would have received an award of HOME funds without committing to 
match. 
 
Reductions to match requirements are also requested when match as originally pledged is no longer 
available, or more frequently, match documentation submitted by Administrators is not sufficient to meet 
match criteria defined in federal rules and notices. While eligible sources of match are approved during the 
award phase, documentation to support the match often reveals issues that are not apparent until the match is 
reported, including issues with procurement, identity of interest, and the use of federal funding sources; these 
changes necessitate modifications to match during contract implementation. The HOME Task Force, 
currently in the internal phase, has identified the TBRA match issue as a concern. Research is being 
conducted to evaluate and recommend options to resolve the match issue for future TBRA Administrators. 
 
As of federal fiscal year 2005, the Department has approximately $13.7 million in excess match to carry-over 
to future years. Also, as part of the Hurricane Rita disaster relief, the Department’s entire match requirement 
for fiscal years 2006 and 2007 has been waived by HUD. Regardless of the waiver, the Department will 
continue to collect match from contracts already in process. The Department anticipates the carry-over match 
balance to increase to approximately $24 million by the end of 2007. 
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The following Administrators request that the match requirement be eliminated from their contract: 
 

Administrator Contract Number Match Reduction 
Comal County Housing Authority 542020 $          93,700
Affordable Housing of Parker County 542023 5,200
Combined Community Action, Inc. 542027 2,500
Cameron County Housing Authority 542033 200,000
Twin City Mission 542036 150,350
Valley Association for Independent Living 1000196 23,175
Comal County Housing Authority 1000334 67,435
Latino Education Project 1000338 107,100
Combined Community Action, Inc. 1000339 8,500
Affordable Housing of Parker County 1000340 26,000
Texas Neighborhood Services 1000344 22,971
Edinburg Housing Authority 1000346 60,000
El Paso MHMR 1000349 105,050
Ellis Townhomes, Inc. 1000445 243
Housing Authority of Frisco 1000449 41,053
Affordable Housing of Parker County 1000453 28,299

TOTAL MATCH REDUCTION  $      941,576
 
 

Recommendation  
 
Because of the burden on Administrators and staff to document and review match, and because of the 
expected increase in the match carry-over over the next two years, the Department recommends that the 
match requirement for these contracts be eliminated.  
 
The Administrators have attempted to identify alternate sources of eligible match, however, none were 
identified. The elimination of match would still have resulted in an award of HOME funds. The 
Administrators are in compliance with all monitoring and auditing requirements for Department programs. 
 

































 

REAL ESTATE ANALYSIS 

 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation, discussion and possible determination of an appeal on tax-exempt bond credit 
increase request fee for Eagle's Landing Apartments, #02414.  

Required Action 

Approve, deny or approve with amendments a determination on the appeal. 

Background  

02414 Eagles Landing Apartments 

The Applicant submitted the cost certification for the above referenced tax-exempt bond 
development with a request for a credit increase. Section 50.20(i) of the 2006 QAP states, “As 
further described in §50.12 of this title, requests for increases to the credit amounts to be issued 
on IRS Forms 8609 for Tax-Exempt Bond Developments must be submitted with a request fee 
equal to one percent of the first year’s credit amount.” The Applicant submitted the credit 
increase fee and wishes to appeal the amount of the fee. According to the Applicant, they are 
paying twice for the same credit amount. The Applicant asserts that the fee charged at cost 
certification, equal to one percent of the first year’s credit amount, is a duplicate charge to the 
commitment fee. The Department disagrees and the Executive Director has denied the appeal. 
However, the Department will consider this issue as comment for the 2007 QAP. It should be 
noted that the fee was created to encourage accurate cost estimates at the time of application and 
to discourage increases and additional processing.  

Recommendation 

Staff recommends that the request be denied since it is in compliance with the QAP. 
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BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
Action Items 

 
Presentation, Discussion and Possible Approval of Single Family Mortgage Revenue Bonds, 2006 
Series F, Single Family Mortgage Revenue Refunding Bonds, 2006 Series G, and Single Family 
Mortgage Revenue Bonds, 2006 Series H (Variable Rate Demand Bonds) (Program 68). 

 
Required Action 

 
Approval of resolution 06-037 authorizing issuance of Single Family Mortgage Revenue Bonds, 2006 
Series F, Single Family Mortgage Revenue Refunding Bonds, 2006 Series G, and Single Family 
Mortgage Revenue Bonds, 2006 Series H (Variable Rate Demand Bonds) (Program 68). 
 

Background 
 
As of September 29, 2006, 87% or $210 million of the $241 million of Program 66 lendable proceeds 
have been purchased, or are in the pipeline to be purchased.  TDHCA has depleted its current balance of 
unassisted mortgage funds available for very low, low and moderate income Texans seeking to purchase 
their first home.  On August 15, 2006, TDHCA received $120 million of additional authority from the 
Texas Bond Review Board.  Staff recommends using this additional authority in combination with $15 
million in commercial paper to issue single family bonds for the purpose of making additional funds 
available for statewide assisted and unassisted mortgages and Rita Gulf Opportunity (GO) Zone assisted 
mortgages. 
 
Staff has surveyed our lenders and there remains strong demand for our product.  Staff has taken a 
conservative look at this demand coupled with the holiday season approaching and estimates that Program 
68 funds should be available through May 2007.  On June 28, 2007, any remaining targeted area set aside 
of 60% AMFI under Program 66 will be lifted for use statewide.  Also during that time, the Department 
will be able to utilize its 2007 volume cap.  
   
The following table illustrates the various components of this proposed transaction.  
 
Program Series Amount * Purpose Bond Description 

68 2006 F $93,000,000 

Tax-Exempt Take Out of 
Additional Authority for 

Below Market Rate 
Mortgages 

Fixed Rate Bonds 

68 2006 G 15,000,000 

Tax-Exempt Refunding of 
Commercial Paper Series A 

for Below Market Rate 
Mortgages 

Fixed Rate Bonds 

68 2006 H 27,000,000 

Tax-Exempt Take Out of 
Additional Authority for 

Below Market Rate 
Mortgages 

Variable Rate            
Demand Bonds 

Total  $135,000,000   
 
* Preliminary, subject to change 



 
Staff successfully incorporated TDHCA’s first variable rate demand bonds (VRDB) and an interest rate 
swap for 30% of the transaction total in March of 2004 with UBS as the Underwriter.  Subsequently, 
TDHCA has issued VRDBs with swaps for 40% of the transaction total in October 2004 with Piper 
Jaffray as Underwriter and 100% of the transaction total in April 2005 with Bear Stearns as Underwriter. 
 
Staff recommends issuing from 20% to 40% of the transaction, the exact amount dependent on market 
conditions, in the form of variable rate demand bonds to lower the cost of borrowing to the Department 
thereby allowing the Department to lower the mortgage rate to first-time homebuyers.  In order to reduce 
interest rate exposure associated with unhedged variable interest rates that change according to market 
conditions, staff recommends implementing a hedge referred to as an interest rate swap.  An interest rate 
swap is a contractual agreement whereby two parties, called counterparties, agree to exchange periodic 
interest payments.  Through an interest rate swap agreement, TDHCA will pay a highly rated 
counterparty a fixed interest rate.  In exchange, the highly rated counterparty will pay TDHCA a variable 
interest rate which is reasonably expected to be similar to the variable interest rate TDHCA will pay on 
the variable rate demand bonds.  An interest rate swap contract is a derivative security. 
 
The interest rate swap proposed for this transaction will be very similar to TDHCA’s first swap with UBS 
with the exception that no bond insurance will be required due to the fact that our indenture rating is now 
rated AAA with Standard and Poor’s.  A portion of the proceeds from fixed-rate Premium Planned 
Amortization Class (PAC) bonds will be used in conjunction with $1.6 million of available zero percent 
funds to subsidize down payment assistance to all GO Zone mortgage loans and thirty percent of the 
remaining loans to be made available statewide. 
 
Scenario 1 below reflects TDHCA’s proposed structure as compared to 2) a structure comprised of 100% 
fixed rate bonds, and, 3) TDHCA’s Series 2006 A-E bond structure. 
 
 

Scenario  1 * 2 * 3 

Bond Structure  
80% Fixed Rate 

Bonds, 20% 
Variable Bonds  

100% Fixed 
Rate Bonds 

Program 66 
 $241 million  

Unassisted 
Mortgage Rate 5.50% 5.65% 5.625% 

Assisted 
Mortgage Rate 6.00% 6.15% 6.125% 

Assisted Rita GO 
Zone Mortgage 

Rate 
5.75% 5.90% 5.875% 

* Preliminary, subject to change.   
 
The mortgages will be securitized and will be marketed to very low, low and moderate income residents 
of Texas.   

 
 
 
 
 
 
 
 
 



Continuing with the senior manager rotation plan, Bond Finance recommends UBS Securities LLC, Inc. 
for this transaction.  In keeping with TDHCA’s policy of rotating firms in the co-senior and co-manager 
pool, Bond Finance recommends the following firms and roles for this transaction:  
 

Firm Role 
Lehman Brothers Co-Senior 

Bank of America Securities LLC Co-Manager 
Loop Capital Markets, LLC  Co-Manager 

Merrill Lynch & Co.  Co-Manager 
Morgan Keegan & Company, Inc.  Co-Manager 

 
 
The following table provides certain key dates for this plan of finance. 

 
Program Designation Program 68 

TDHCA Board Approval Date October 12, 2006  
Texas Bond Review Board Approval Date October 13, 2006 (On or Before) 
Pricing Dates (2006 F, 2006 G, 2006H) October 18-19, 2006  
Execute Bond Purchase Agreement   October 20, 2006 
Pre-Closing/Closing Dates November 7 / November 8, 2006 

 
Recommendation 

 
Approval of resolution 06-037 authorizing issuance of Single Family Mortgage Revenue Bonds, 2006 
Series F, Single Family Mortgage Revenue Refunding Bonds, 2006 Series G, and Single Family 
Mortgage Revenue Bonds, 2006 Series H (Variable Rate Demand Bonds) (Program 68). 



Mortgage Pipeline Information 
 

Current lendable proceeds in existing programs as of September 29, 2006 
 

Program 
Number 

 Current 
Allocation  Rate 

 Committed/ 
In Pipeline 

 Loans 
Purchased  

 
Uncommitted 

Allocation  

61 175,865,983 4.99%-
5.50% 6,060,121 169,805,862 0.00

62 71,600,000  4.99% 4,195,856 67,404,144 0.00
62A 101,764,092 4.99% 10,032,248 91,731,844 0.00

66 241,384,473 
5.625% 
5.875% 
6.125% 

148,903,891 61,280,122 31,200,460

TOTAL: $590,614,548   $169,192,116 $390,221,972 $31,200,460
 

 



Resolution No. 06-037 

RESOLUTION AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS SINGLE FAMILY 
MORTGAGE REVENUE BONDS, 2006 SERIES F, SINGLE FAMILY MORTGAGE 
REVENUE REFUNDING BONDS, 2006 SERIES G AND SINGLE FAMILY VARIABLE 
RATE MORTGAGE REVENUE BONDS, 2006 SERIES H; AUTHORIZING THE 
APPROVAL OF THE FORM AND SUBSTANCE OF THE SUPPLEMENTAL 
INDENTURES, THE DEPOSITORY AGREEMENT, THE PROGRAM GUIDELINES, 
THE SERVICING AGREEMENT, THE COMPLIANCE AGREEMENT, THE FUNDING 
AGREEMENT, THE BOND PURCHASE AGREEMENTS, THE CONTINUING 
DISCLOSURE AGREEMENT, THE REMARKETING AGREEMENT, THE TENDER 
AGENT AGREEMENT, THE STANDBY BOND PURCHASE AGREEMENT, THE SWAP 
AGREEMENT AND THE OFFICIAL STATEMENT FOR THE BONDS; AUTHORIZING 
THE EXECUTION OF DOCUMENTS AND INSTRUMENTS NECESSARY OR 
CONVENIENT TO CARRY OUT THE SINGLE FAMILY MORTGAGE REVENUE 
BOND PROGRAM; AND CONTAINING OTHER PROVISIONS RELATING TO THE 
SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been 
duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas 
Government Code (the “Act”), as amended from time to time, for the purpose of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe and 
sanitary housing for individuals and families of low and very low income and families of moderate income (as 
described in the Act as determined by the Governing Board of the Department (the “Governing Board”) from 
time to time) at prices they can afford; and 

WHEREAS, the Act authorizes the Department: (a) to acquire, and to enter into advance 
commitments to acquire, mortgage loans (including participations therein) secured by mortgages on residential 
housing in the State of Texas (the “State”); (b) to issue its bonds, for the purpose of obtaining funds to make 
and acquire such mortgage loans or participations therein, to establish necessary reserve funds and to pay 
administrative and other costs incurred in connection with the issuance of such bonds and to enter into interest 
rate swap agreements related to such bonds; and (c) to pledge all or any part of the revenues, receipts or 
resources of the Department, including the revenues and receipts to be received by the Department from such 
mortgage loans or participations therein, and to mortgage, pledge or grant security interests in such mortgages, 
mortgage loans or other property of the Department, to secure the payment of the principal or redemption price 
of and interest on such bonds; and 

WHEREAS, the Act further authorizes the Department to issue its revenue bonds for the purpose of 
refunding any bonds theretofore issued by the Department or the Texas Housing Agency, its predecessor (the 
“Agency”), under such terms, conditions and details as shall be determined by the Governing Board; and 

WHEREAS, the Agency or the Department, as its successor, has, pursuant to and in accordance with 
the provisions of the Act, issued, sold and delivered its Single Family Mortgage Revenue Bonds pursuant to 
the Single Family Mortgage Revenue Bond Trust Indenture dated as of October 1, 1980 (as amended by 
supplemental indentures numbered First through Fiftieth and any amendments thereto, collectively, the “Single 
Family Indenture”) between the Department, as successor to the Agency, and The Bank of New York Trust 
Company, N.A., as successor trustee (the “Trustee”), to implement the various phases of the Agency’s (now 
the Department’s) Single Family Mortgage Revenue Bond Program; and 

WHEREAS, the Department has issued its Single-Family Mortgage Revenue Refunding Tax-Exempt 
Commercial Paper Notes, Series A identified in Schedule I to this Resolution (the “Refunded Notes”) in order 
to refund certain single family mortgage revenue bonds of the Department subject to redemption as a result of 
the receipt by the Department of prepayments on the mortgage loans securing such bonds; and 
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WHEREAS, Section 302 of the Single Family Indenture authorizes the issuance of additional Bonds 
for the purposes of acquiring Mortgage Loans or participations therein, payment of costs of issuance, funding 
of reserves, payments of certain Department expenses and refunding Bonds; and 

WHEREAS, the Governing Board has determined to authorize the issuance of the Department’s 
Single Family Mortgage Revenue Bonds, to be known as (i) its Single Family Mortgage Revenue Bonds, 2006 
Series F (the “2006 Series F Bonds”), (ii) its Single Family Mortgage Revenue Refunding Bonds, 2006 
Series G (the “2006 Series G Bonds”) and (iii) its Single Family Variable Rate Mortgage Revenue Bonds, 
2006 Series H (the “2006 Series H Bonds”) (collectively, the “Series 2006 Bonds”) pursuant to the Single 
Family Indenture (1) with respect to the 2006 Series F Bonds, for the purpose of providing funds to make and 
acquire qualifying mortgage loans (including participations therein through the purchase of mortgage-backed 
securities (“Mortgage Certificates”) issued and guaranteed by Federal National Mortgage Association (“Fannie 
Mae”), Federal Home Loan Mortgage Corporation (“Freddie Mac”) or Government National Mortgage 
Association (“Ginnie Mae”)) (referred to herein as “Mortgage Loans”), to fund capitalized interest and to pay a 
portion of the costs of issuance; (2) with respect to the 2006 Series G Bonds, for the purpose of refunding the 
Refunded Notes, thereby providing funds to acquire Mortgage Certificates, to fund capitalized interest and to 
pay a portion of the costs of issuance; and (3) with respect to the 2006 Series H Bonds, for the purpose 
providing funds to acquire Mortgage Certificates, to fund capitalized interest and to pay a portion of the costs 
of issuance; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Fifty-First 
Supplemental Single Family Mortgage Revenue Bond Trust Indenture (the “Fifty-First Supplemental 
Indenture”) in substantially the form attached hereto relating to the 2006 Series F Bonds, the Fifty-Second 
Supplemental Single Family Mortgage Revenue Bond Trust Indenture (the “Fifty-Second Supplemental 
Indenture”) in substantially the form attached hereto relating to the 2006 Series G Bonds, and the Fifty-Third 
Supplemental Single Family Mortgage Revenue Bond Trust Indenture (the “Fifty-Third Supplemental 
Indenture”) in substantially the form attached hereto relating to the 2006 Series H Bonds; and 

WHEREAS, the Fifty-First Supplemental Indenture, the Fifty-Second Supplemental Indenture and the 
Fifty-Third Supplemental Indenture are hereinafter collectively referred to as the “Supplemental Indentures”; 
and 

WHEREAS, the Governing Board has determined to authorize the execution and delivery of a 2006 
F/G/H Supplement to Depository Agreement relating to the Series 2006 Bonds (the “Depository Agreement”), 
by and among the Department, the Trustee and the Texas Treasury Safekeeping Trust Company, in 
substantially the form attached hereto to provide for the holding, administering and investing of certain 
moneys and securities relating to the Series 2006 Bonds; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Program 
Guidelines (the “Program Guidelines”) in substantially the form attached hereto, setting forth the terms and 
conditions upon which Mortgage Loans will be purchased by the Department and the terms of such Mortgage 
Loans; and 

WHEREAS, under the Program Guidelines, 100% of the funds available under the Department’s 
single family mortgage purchase program designated as Bond Program No. 68 (the “Program”) will be 
available to Mortgage Lenders participating in a controlled, first-come, first-served reservation system with (a) 
approximately 30% of such funds reserved in the first year of the Program to finance Mortgage Loans to 
eligible borrowers having a family income not exceeding 60% of applicable median family income, (b) 
approximately 20% of such funds reserved in the first year of the Program to finance Mortgage Loans to 
eligible borrowers in certain targeted areas and (c) approximately 50% of such funds reserved in the first year 
of the Program to finance Mortgage Loans to eligible borrowers in the Hurricane Rita Gulf Opportunity Zone; 
and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Program 
Administration and Servicing Agreement (the “Servicing Agreement”) in substantially the form attached 
hereto setting forth the terms under which Countrywide Home Loans, Inc., as master servicer (the “Servicer”), 
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will review, acquire, package and service the Mortgage Loans and sell the Mortgage Certificates to the Trustee 
on behalf of the Department; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Compliance 
Agreement (the “Compliance Agreement”) in substantially the form attached hereto setting forth the terms 
under which Countrywide Home Loans, Inc., as compliance agent (the “Compliance Agent”), will review and 
examine certain documents submitted by the Mortgage Lenders in connection with the Mortgage Loans to 
ensure compliance with the requirements of the Department set forth therein; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Funding 
Agreement (the “Funding Agreement”) in substantially the form attached hereto setting forth the terms under 
which the Servicer will advance funds to the Department to be used to pay a portion of the costs of issuance of 
the Series 2006 Bonds; and 

WHEREAS, the Governing Board has further determined that the Department should enter into one or 
more Bond Purchase Agreements relating to the sale of the Series 2006 Bonds (collectively, the “Bond 
Purchase Agreements”) with UBS Securities LLC, as representative of the group of underwriters listed on 
Exhibit A to this Resolution (the “Underwriters”) with respect to the 2006 Series F Bonds and the 2006 Series 
G Bonds, and as sole underwriter with respect to the 2006 Series H Bonds, and/or any other parties to the Bond 
Purchase Agreements as authorized by the execution thereof by an authorized representative of the Department 
named in this Resolution, in substantially the forms attached hereto setting forth certain terms and conditions 
upon which the Underwriters and/or any other parties will purchase the Series 2006 Bonds from the 
Department and the Department will sell the Series 2006 Bonds to the Underwriters and/or any other parties to 
the Bond Purchase Agreements; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Continuing 
Disclosure Agreement (the “Continuing Disclosure Agreement”) in substantially the form attached hereto 
between the Department and the Trustee; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Remarketing 
Agreement relating to the 2006 Series H Bonds (the “Remarketing Agreement”) with UBS Securities LLC, as 
remarketing agent (the “Remarketing Agent”), in substantially the form attached hereto setting forth the terms 
under which the 2006 Series H Bonds will be remarketed from time to time; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Tender Agent 
Agreement relating to the 2006 Series H Bonds (the “Tender Agent Agreement”) among the Department, the 
Remarketing Agent and The Bank of New York Trust Company, N.A., as tender agent and paying agent (the 
“Tender Agent”), in substantially the form attached hereto setting forth the terms under which the Tender 
Agent will purchase 2006 Series H Bonds subject to optional and mandatory tender by the owners thereof; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Standby Bond 
Purchase Agreement relating to the 2006 Series H Bonds (the “Standby Bond Purchase Agreement”) with 
DEPFA BANK plc, acting by and through its New York Branch (the “Liquidity Bank”), and the Tender Agent, 
in substantially the form attached hereto setting forth the terms under which the Liquidity Bank will advance 
funds from time to time for the purchase of 2005 Series H Bonds; and 

WHEREAS, the Governing Board has determined that it may reduce its obligation to pay interest on 
the 2006 Series H Bonds by issuing the 2006 Series H Bonds as variable rate bonds and entering into an 
interest rate swap transaction (the “Swap Transaction”) with respect to the 2006 Series H Bonds, pursuant to 
which the Department would agree to pay the swap provider a fixed interest rate (the “Fixed Rate”), and the 
swap provider would agree to pay the Department a variable interest rate based upon a formulation approved 
by an authorized representative of the Department named in this resolution (the “Floating Rate Option”), on an 
initial notional principal amount equal to the anticipated principal amount of the 2006 Series H Bonds; and 

WHEREAS, the expected close correlation between the Floating Rate Option and the interest rate 
payable by the Department on the 2006 Series H Bonds, when combined with the Fixed Rate payable by the 

Austin 743161v3 -3-



Department, will result in the Department having a virtual “synthetic” fixed rate obligation with respect to the 
2006 Series H Bonds; and 

WHEREAS, the Governing Board has determined to enter into the Swap Transaction with UBS AG or 
such other swap counterparty approved by an authorized representative of the Department named in this 
resolution (in any event, the “Swap Counterparty”); and 

WHEREAS, the Governing Board desires to authorize the execution of an ISDA Master Agreement, 
Schedule and Credit Support Annex (collectively, the “Swap Agreement”) in substantially the form attached 
hereto setting forth the general terms under which the Department will enter into interest rate swap transactions 
with the Swap Counterparty; and 

WHEREAS, the Governing Board desires to grant a subordinate lien on the Trust Estate (as defined in 
the Single Family Indenture) to the Swap Counterparty as set forth in the Fifty-Third Supplemental Indenture; 
and 

WHEREAS, the Governing Board has been presented with a draft of a preliminary official statement 
to be used in the public offering of the Series 2006 Bonds (the “Official Statement”) and the Governing Board 
desires to approve such Official Statement in substantially the form attached hereto; and 

WHEREAS, the Governing Board has determined to authorize the investment of the proceeds of the 
Series 2006 Bonds and any other amounts held under the Single Family Indenture with respect to the Series 
2006 Bonds in one or more guaranteed investment contracts (the “GICs”) on or after the closing date or such 
other investments as the authorized representatives named herein may approve; and 

WHEREAS, the Governing Board desires to approve the use of an amount not to exceed $1,600,000 
of Department funds for any purpose authorized under the Act and the Single Family Indenture, including to 
pay a portion of the costs of issuance of the Series 2006 Bonds, to fund down payment and closing cost 
assistance or to fund capitalized interest; and 

WHEREAS, in accordance with Section 2306.142(m) of the Act, the Governing Board has determined 
that the issuance of bonds to finance Mortgage Loans to meet the credit needs of borrowers in underserved 
economic and geographic submarkets in the State is unfeasible or would damage the financial condition of the 
Department and desires to authorize the authorized representatives of the Department named in this Resolution 
to seek from the Texas Bond Review Board a waiver of the requirements of Section 2306.142(l) of the Act; 
and 

WHEREAS, the Governing Board hereby determines that the purpose for which the Department may 
issue the Series 2006 Bonds constitutes “public works” as contemplated by Chapter 1371, Texas Government 
Code, as amended; and 

WHEREAS, the Governing Board desires to approve the forms of the Supplemental Indentures, the 
Depository Agreement, the Program Guidelines, the Servicing Agreement, the Compliance Agreement, the 
Funding Agreement, the Bond Purchase Agreements, the Continuing Disclosure Agreement, the Remarketing 
Agreement, the Tender Agent Agreement, the Standby Bond Purchase Agreement, the Swap Agreement and 
the Official Statement, in order to find the form and substance of such documents to be satisfactory and proper 
and the recitals contained therein to be true, correct and complete; and has determined to implement the 
Program in accordance with such documents by authorizing the issuance of the Series 2006 Bonds, the 
execution and delivery of such documents and the taking of such other actions as may be necessary or 
convenient to carry out the Program; NOW, THEREFORE, 

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF 
HOUSING AND COMMUNITY AFFAIRS: 
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ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 


Section 1.1--Issuance, Execution and Delivery of the Series 2006 Bonds. That the issuance of the 
Series 2006 Bonds is hereby authorized, all under and in accordance with the Single Family Indenture, and 
that, upon execution and delivery of the Supplemental Indentures, the authorized representatives named herein 
are each hereby authorized to execute, attest and affix the Department’s seal to the Series 2006 Bonds and to 
deliver the Series 2006 Bonds to the Attorney General of Texas (the “Attorney General”) for approval, the 
Comptroller of Public Accounts of the State of Texas (the “Comptroller”) for registration and the Trustee for 
authentication, and thereafter to deliver the Series 2006 Bonds to or upon the order of the Underwriters and/or 
any other parties pursuant to the Bond Purchase Agreements. 

Section 1.2--Authority to Approve Form of Documents, Determine Interest Rates, Principal Amounts, 
Maturities and Prices. That the Chair of the Governing Board or the Executive Director of the Department 
(i) are hereby authorized and empowered to determine which series of the Series 2006 Bonds shall be issued 
on a taxable or a tax-exempt basis and to determine which series of the Series 2006 Bonds will be issued as 
new money bonds, refunding bonds, or governmental purpose bonds (or any combination thereof) and (ii) are 
hereby authorized and empowered, in accordance with Chapter 1371, Texas Government Code, as amended, to 
fix and determine the interest rates (which, with respect to the 2006 Series H Bonds, will be determined from 
time to time by the Remarketing Agent), principal amounts and maturities of, and the prices at which the 
Department will sell to the Underwriters and/or any other parties to the Bond Purchase Agreements, the Series 
2006 Bonds, all of which determinations shall be conclusively evidenced by the execution and delivery by the 
Chair of the Governing Board or the Executive Director of the Department of the Supplemental Indentures, the 
Bond Purchase Agreements, the Depository Agreement and the Official Statement; provided, however, that: 
(a) the net effective interest rate on the 2006 Series F Bonds shall not exceed 6.00% per annum, the net 
effective interest rate on the 2006 Series G Bonds shall not exceed 6.00% per annum and the initial net 
effective interest rate on the 2006 Series H Bonds shall not exceed 6.00% per annum; (b) the aggregate 
principal amount of the Series 2006 Bonds shall not exceed $120,000,000 for the 2006 Series F Bonds, 
$15,000,000 for the 2006 Series G Bonds and $54,000,000 for the 2006 Series H Bonds; (c) the final maturity 
of the Series 2006 Bonds shall occur not later than September 1, 2038 for the 2006 Series F Bonds, 
September 1, 2036 for the 2006 Series G Bonds and September 1, 2038 for the 2006 Series H Bonds; (d) the 
price at which the Series 2006 Bonds are sold to the Underwriters and/or any other parties to the Bond 
Purchase Agreements shall not exceed 106% of the principal amount thereof for the 2006 Series F Bonds, 
100% of the principal amount thereof for the 2006 Series G Bonds and 100% of the principal amount thereof 
for the 2006 Series H Bonds; and (e) the Underwriters’ fee shall not exceed the amount approved by the Texas 
Bond Review Board.  In no event shall the interest rate on the Series 2006 Bonds (including any default 
interest rate) exceed the maximum interest rate permitted by applicable law. Notwithstanding anything herein 
to the contrary, the interest rate on 2006 Series H Bonds held by the Liquidity Bank shall be determined as 
provided in the Standby Bond Purchase Agreement. 

Section 1.3--Authorization of Swap Transaction. That the authorized representatives of the 
Department named in this resolution are hereby severally authorized and directed to negotiate and enter into a 
confirmation (the “Confirmation”) of the Swap Transaction with the Swap Counterparty, provided that (i) the 
initial notional amount of the Swap Transaction is equal to the anticipated initial principal amount of the 2006 
Series H Bonds, (ii) the Swap Transaction shall terminate on the anticipated final maturity date of the 2006 
Series H Bonds, (iii) the Fixed Rate may not exceed 5.00% per annum, and (iv) if the 2006 Series H Bonds are 
not issued by the delivery date of the 2006 Series F Bonds and the 2006 Series G Bonds, the Swap Transaction 
shall terminate automatically pursuant to the terms of the Swap Agreement, and such authorized 
representatives are hereby severally directed and authorized, in the name and on behalf of the Department to 
execute and deliver, and, if requested, affix the seal of the Department to, the Confirmation. 

Section 1.4--Approval, Execution and Delivery of the Supplemental Indentures.  That  the  form and 
substance of the Supplemental Indentures are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are hereby authorized to execute, attest and affix the Department’s 
seal to the Supplemental Indentures, and to deliver the Supplemental Indentures to the Trustee. 
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Section 1.5--Approval of Depository Agreement. That the form and substance of the Depository 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the 
Depository Agreement and to deliver the Depository Agreement to the Trustee and to the Texas Treasury 
Safekeeping Trust Company. 

Section 1.6--Approval of Program Guidelines.  That the form and substance of the Program 
Guidelines are hereby authorized and approved. 

Section 1.7--Approval of Servicing Agreement. That the form and substance of the Servicing 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the 
Servicing Agreement and to deliver the Servicing Agreement to the Trustee and the Servicer. 

Section 1.8--Approval of Compliance Agreement. That the form and substance of the Compliance 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the 
Compliance Agreement and to deliver the Compliance Agreement to the Compliance Agent. 

Section 1.9--Approval of Funding Agreement. That the form and substance of the Funding 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the 
Funding Agreement and to deliver the Funding Agreement to the Servicer and the Trustee. 

Section 1.10--Approval, Execution and Delivery of the Bond Purchase Agreements. That the sale of 
the Series 2006 Bonds to the Underwriters and/or any other parties pursuant to the Bond Purchase Agreements 
is hereby approved and that the authorized representatives of the Department named in this Resolution are each 
hereby authorized to execute, attest and affix the Department’s seal to the Bond Purchase Agreements and to 
deliver the Bond Purchase Agreements to the Underwriters and/or any other parties to the Bond Purchase 
Agreements. 

Section 1.11--Approval of Continuing Disclosure Agreement. That the form and substance of the 
Continuing Disclosure Agreement are hereby authorized and approved and that the authorized representatives 
of the Department named in this Resolution are hereby authorized to execute, attest and affix the Department’s 
seal to the Continuing Disclosure Agreement and to deliver the Continuing Disclosure Agreement to the 
Trustee. 

Section 1.12--Approval, Execution and Delivery of the Remarketing Agreement.  That the form and 
substance of the Remarketing Agreement are hereby authorized and approved and that the authorized 
representatives of the Department named in this Resolution are each hereby authorized to execute, attest and 
affix the Department’s seal to the Remarketing Agreement and to deliver the Remarketing Agreement to the 
Remarketing Agent. 

Section 1.13--Approval, Execution and Delivery of the Tender Agent Agreement. That the form and 
substance of the Tender Agent Agreement are hereby authorized and approved and that the authorized 
representatives of the Department named in this Resolution are each hereby authorized to execute, attest and 
affix the Department’s seal to the Tender Agent Agreement and to deliver the Tender Agent Agreement to the 
Remarketing Agent and the Tender Agent. 

Section 1.14--Approval, Execution and Delivery of the Standby Bond Purchase Agreement. That the 
form and substance of the Standby Bond Purchase Agreement are hereby authorized and approved and that the 
authorized representatives of the Department named in this Resolution are each hereby authorized to execute, 
attest and affix the Department’s seal to the Standby Bond Purchase Agreement and to deliver the Standby 
Bond Purchase Agreement to the Liquidity Bank. 

Austin 743161v3 -6-



Section 1.15--Approval of Swap Agreement. That the form and substance of the Swap Agreement are 
hereby authorized and approved and that the authorized representatives of the Department named in this 
Resolution are hereby authorized to execute, attest and affix the Department’s seal to the Swap Agreement and 
to deliver the Swap Agreement to the Swap Counterparty approved by such authorized representative. 

Section 1.16--Approval of Subordinate Lien.  That the Department hereby authorizes the granting of a 
subordinate lien on the Trust Estate to the Swap Counterparty. 

Section 1.17--Official Statement. That the Official Statement relating to the Series 2006 Bonds, in 
substantially the form presented to the Governing Board, is hereby approved; that prior to the execution of the 
Bond Purchase Agreements, the authorized representatives of the Department named in this Resolution, acting 
for and on behalf of the Governing Board, are hereby authorized and directed to finalize the Official Statement 
for distribution by the Underwriters to prospective purchasers of the Series 2006 Bonds, with such changes 
therein as the authorized representatives of the Department named in this Resolution may approve in order to 
permit such an authorized representative, for and on behalf of the Governing Board, to deem the Official 
Statement relating to the Series 2006 Bonds final as of its date, except for such omissions as are permitted by 
Rule 15c2-12 of the Securities and Exchange Commission (“Rule 15c2-12”), such approval to be conclusively 
evidenced by the distribution of such Official Statement; and that within seven business days after the 
execution of the Bond Purchase Agreements, the authorized representatives of the Department named in this 
Resolution, acting for and on behalf of the Governing Board, shall cause the final Official Statement, in 
substantially the form of the Official Statement attached hereto, with such changes as such an authorized 
representative may approve, such approval to be conclusively evidenced by such authorized representative’s 
execution thereof, to be provided to the Underwriters in compliance with Rule 15c2-12. 

Section 1.18--Approval of GIC Broker; Approval of Investment in GICs. That the Executive Director 
or the Director of Bond Finance and the Chair of the Governing Board are hereby authorized to select a GIC 
Broker, if any, and that the investment of funds held under the Single Family Indenture in connection with the 
Series 2006 Bonds in GICs is hereby approved and that the Executive Director or the Director of Bond Finance 
of the Department is hereby authorized to complete arrangements for the investment in GICs or such other 
investments as the authorized representatives named herein may approve. 

Section 1.19--Approval of Verification Agent. That the Executive Director or the Director of Bond 
Finance and the Chair of the Governing Board are hereby authorized to select a verification agent, if any. 

Section 1.20--Execution and Delivery of Other Documents. That the authorized representatives of the 
Department named in this Resolution are each hereby authorized to execute, attest, affix the Department’s seal 
to and deliver such other agreements, advance commitment agreements, assignments, bonds, certificates, 
contracts, documents, instruments, releases, financing statements, letters of instruction, notices of acceptance, 
written requests and other papers, whether or not mentioned herein, as may be necessary or convenient to carry 
out or assist in carrying out the purposes of this Resolution, the Single Family Indenture, the Swap 
Transaction, the Supplemental Indentures, the Depository Agreement, the Bond Purchase Agreements, the 
Continuing Disclosure Agreement, the Remarketing Agreement, the Standby Bond Purchase Agreement and 
the Swap Agreement. 

Section 1.21--Power to Revise Form of Documents. That, notwithstanding any other provision of this 
Resolution, the authorized representatives of the Department named in this Resolution are each hereby 
authorized to make or approve such revisions in the form of the documents attached hereto as exhibits as, in 
the judgment of such authorized representative, and in the opinion of Vinson & Elkins L.L.P., Bond Counsel to 
the Department, may be necessary or convenient to carry out or assist in carrying out the purposes of this 
Resolution, such approval to be evidenced by the execution of such documents by the authorized 
representatives of the Department named in this Resolution. 

Section 1.22--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 
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Exhibit B -
Exhibit C -
Exhibit D -
Exhibit E -
Exhibit F -
Exhibit G -
Exhibit H -
Exhibit I -
Exhibit J -
Exhibit K -
Exhibit L -
Exhibit M -
Exhibit N -

Supplemental Indentures 

Depository Agreement 

Program Guidelines 

Servicing Agreement 

Compliance Agreement 

Funding Agreement 

Bond Purchase Agreements 

Continuing Disclosure Agreement 

Remarketing Agreement 

Tender Agent Agreement 

Standby Bond Purchase Agreement 

Swap Agreement 

Official Statement 


Section 1.23--Authorized Representatives. That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the Department’s 
seal to, and delivering the documents and instruments and taking the other actions referred to in this Article I: 
Chair and Vice Chairman of the Governing Board, Executive Director of the Department, Director of Financial 
Administration of the Department, Director of Bond Finance of the Department and the Secretary to the 
Governing Board. 

Section 1.24--Department Contribution. That the contribution of Department funds in an amount not 
to exceed $1,600,000 to be used for any purpose authorized under the Act and the Single Family Indenture, 
including to pay a portion of the costs of issuance of the Series 2006 Bonds, to fund down payment and closing 
cost assistance or and to fund capitalized interest, is hereby authorized. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Submission to the Attorney General of Texas. That the Governing Board of the 
Department hereby approves the submission by the Department’s Bond Counsel to the Attorney General of 
Texas, for his approval, of a transcript of the legal proceedings relating to the issuance, sale and delivery of the 
Series 2006 Bonds. 

Section 2.2--Engagement of Other Professionals.  That the Executive Director or the Director of Bond 
Finance is authorized to engage an accounting firm to perform such functions, audits, yield calculations and 
subsequent investigations as necessary or appropriate to comply with the Bond Purchase Agreements and the 
requirements of the purchasers of the Series 2006 Bonds and Bond Counsel to the Department, provided such 
engagement is done in accordance with applicable State law. 

Section 2.3--Certification of the Minutes and Records. That the Secretary and any Assistant Secretary 
to the Governing Board of the Department are hereby authorized to certify and authenticate minutes and other 
records on behalf of the Department for the Program, the issuance of the Series 2006 Bonds and all other 
Department activities. 

Section 2.4--Approval of Requests for Rating from Rating Agencies. That the Executive Director, the 
Director of Bond Finance and the Department’s consultants are authorized to seek ratings from Moody’s 
Investors Service, Inc. and Standard & Poor’s Ratings Services, a division of The McGraw-Hill Companies, 
Inc. 

Section 2.5--Ratifying Other Actions. That all other actions taken or to be taken by the Executive 
Director and the Department’s staff in connection with the Program and the issuance of the Series 2006 Bonds 
are hereby ratified and confirmed. 
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Section 2.6--Authority to Invest Funds.  That the Executive Director or the Director of Bond Finance 
is hereby authorized to undertake all appropriate actions required under the Single Family Indenture and the 
Depository Agreement and to provide for investment and reinvestment of all funds held under the Single 
Family Indenture. 

Section 2.7--Redemption of Refunded Notes. That the Executive Director or the Director of Bond 
Finance is hereby authorized and directed: (i) to instruct the Department staff and the issuing and paying agent 
for the Refunded Notes to redeem the outstanding Refunded Notes, and (ii) to take all other actions necessary 
to cause such redemption to occur. 

Section 2.8--Eligibility for Refunding Under Commercial Paper Program. That Series 2006 Bonds 
qualify as “Refunding Bonds” for purposes of the Department’s Amended and Restated Commercial Paper 
Resolution adopted on June 10, 1996, as amended from time to time. 

Section 2.9--Waiver from Texas Bond Review Board. That the Governing Board of the Department 
ratifies actions taken by the authorized representatives of the Department named in this Resolution seeking 
from the Texas Bond Review Board a waiver of the requirements of Section 2306.142(l) of the Act in 
accordance with Section 2306.142(m) of the Act. 

ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Determination of Interest Rate. That the Governing Board of the Department hereby 
declares that the Department shall fix and determine the interest rates on the Mortgage Loans for the Program 
at the time and in accordance with the procedures set forth in the Single Family Indenture and that such rates 
shall be established at levels such that the Mortgage Loans for the Program will produce, together with other 
available funds, the amounts required to pay for the Department’s costs of operation with respect to the 
Program and debt service on the Series 2006 Bonds, and enable the Department to meet its covenants with and 
responsibilities to the holders of the bonds issued under the Single Family Indenture without adversely 
affecting the exclusion from gross income for federal income tax purposes of interest on any of such tax-
exempt bonds. 

Section 3.2--Bonds to Finance Mortgage Loans in Underserved Economic and Geographic Markets. 
That, in accordance with Section 2306.142(m) of the Act, the Governing Board hereby finds that the issuance 
of bonds to finance Mortgage Loans to meet the credit needs of borrowers in underserved economic and 
geographic submarkets in the State is unfeasible or would damage the financial condition of the Department. 

Section 3.3--Purpose of Series 2006 Bonds. The Governing Board hereby determines that the purpose 
for which the Department may issue the Series 2006 Bonds constitutes “public works” as contemplated by 
Chapter 1371, Texas Government Code, as amended. 

ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Series 2006 Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate pledged under the Single Family Indenture 
to secure payment of the bonds issued under the Single Family Indenture and payment of the Department’s 
costs and expenses for the Program thereunder and under the Single Family Indenture, and under no 
circumstances shall the Series 2006 Bonds be payable from any other revenues, funds, assets or income of the 
Department. 

Section 4.2--Non-Governmental Obligations.  That the Series 2006 Bonds shall not be and do not 
create or constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge, 
giving or lending of the faith or credit or taxing power of the State. 
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Section 4.3--Purposes of Resolution. That the Governing Board of the Department has expressly 
determined and hereby confirms that the issuance of the Series 2006 Bonds and the furtherance of the Program 
contemplated by this Resolution accomplish a valid public purpose of the Department by providing for the 
housing needs of persons and families of low, very low and extremely low income and families of moderate 
income in the State. 

Section 4.4--Notice of Meeting. That written notice of the date, hour and place of the meeting of the 
Governing Board at which this Resolution was considered and of the subject of this Resolution was furnished 
to the Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public in the 
office of the Secretary of State was provided such that the general public could view such posting; that such 
meeting was open to the public as required by law at all times during which this Resolution and the subject 
matter hereof was discussed, considered and formally acted upon, all as required by the Open Meetings Act, 
Chapter 551, Texas Government Code, as amended; and that written notice of the date, hour and place of the 
meeting of the Board and of the subject of this Resolution was published in the Texas Register at least seven 
(7) days preceding the convening of such meeting, as required by the Administrative Procedure and Texas 
Register Act, Chapters 2001 and 2002, Texas Government Code, as amended.  Additionally, all of the 
materials in the possession of the Department relevant to the subject of this Resolution were sent to interested 
persons and organizations, posted on the Department’s website, made available in hard-copy at the 
Department, and filed with the Secretary of State for publication by reference in the Texas Register not later 
than seven (7) days before the meeting of the Governing Board as required by Section 2306.032, Texas 
Government Code, as amended. 

Section 4.5--Effective Date. That this Resolution shall be in full force and effect from and upon its 
adoption. 

[Signature page follows.] 
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PASSED AND APPROVED this 12th day of October, 2006. 

Chair, Governing Board 

ATTEST: 

Secretary to the Governing Board 

(SEAL) 
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SCHEDULE I 

SERIES "A" CP NOTES TO BE REFUNDED WITH 2006 SERIES G BONDS 

New CP Issue Date: 6/16/2005 42 Month 
Rule 

10 Year 
Rule 

32 Year 
Rule 

Original 
Original Refunded 

Refunded Bond Bond 
Bond Bond Tax Issue Issue Date CP 
Series Series Status Amount Date (Earliest) Cusip # 

RMRB 1998A AMT 12/3/1998 N/A 88274W2Q5 6/3/2002 12/3/2008 12/3/2030 
RMRB 1999B-1 AMT 122,000.00$ 12/2/1999 N/A 88274W2Q5 6/2/2003 12/2/2009 12/2/2031 
RMRB 2000A * AMT 2,925,000.00$ 5/1/2000 12/2/1999 88274W2Q5 6/2/2003 12/2/2009 12/2/2031 
RMRB 2000B AMT 410,000.00$ 10/26/2000 N/A 88274W2Q5 4/26/2004 10/26/2010 10/26/2032 

Total 3,457,000.00$ 

Current Status: Still Outstanding. 

New CP Issue Date: 6/30/2006 42 Month 
Rule 

10 Year 
Rule 

32 Year 
Rule 

Original 
Original Refunded 

Refunded Bond Bond 
Bond Bond Tax Issue Issue Date CP 
Series Series Status Amount Date (Earliest) Cusip # 

RMRB 1998A AMT 1,345,000.00$ 12/3/1998 N/A 88276W2V4 6/3/2002 12/3/2008 12/3/2030 
RMRB 1999B-1 AMT 810,000.00$ 12/2/1999 N/A 88276W2V4 6/2/2003 12/2/2009 12/2/2031 
RMRB 2000A * AMT 1,300,000.00$ 5/1/2000 12/2/1999 88276W2V4 6/2/2003 12/2/2009 12/2/2031 
RMRB 2000B AMT 2,385,000.00$ 10/26/2000 N/A 88276W2V4 4/26/2004 10/26/2010 10/26/2032 
RMRB 2001A AMT 755,000.00$ 10/30/2001 N/A 88276W2V4 4/30/2005 10/30/2011 10/30/2033 
RMRB 2002A AMT 1,310,000.00$ 12/18/2002 N/A 88276W2V4 6/1/2006 12/18/2012 12/18/2034 

RMRB 2003A ** AMT 605,000.00$ 8/20/2003 12/18/2002 88276W2V4 6/1/2006 12/18/2012 12/18/2034 
Total 8,510,000.00$ 

Current Status: Still Outstanding. 

New CP Issue Date: 8/17/2006 42 Month 
Rule 

10 Year 
Rule 

32 Year 
Rule 

Original 
Original Refunded 

Refunded Bond Bond 
Bond Bond Tax Issue Issue Date CP 
Series Series Status Amount Date (Earliest) Cusip # 

SF 1996A AMT 67,000.00$ 10/1/1996 N/A 88276W2X0 4/2/2000 10/1/2006 10/1/2028 
SF 1997A AMT 899,000.00$ 9/17/1997 N/A 88276W2X0 3/17/2002 9/17/2007 9/17/2029 
SF 1997D AMT 703,000.00$ 12/4/1997 N/A 88276W2X0 6/14/2001 12/4/2007 12/14/2029 

SF 2002B*** AMT 565,000.00$ 6/26/2002 10/30/2001 88276W2X0 4/30/2004 10/30/2011 12/30/2033 
SF 2004A AMT 786,000.00$ 4/28/2004 88276W2X0 10/28/2007 4/28/2014 4/28/2036 
SF 2004C AMT 13,000.00$ 10/28/2004 88276W2X0 4/28/2008 10/28/2014 10/28/2036 

Total 3,033,000.00$ 

Current Status: Still Outstanding. 

$ 15,000,000.00 

* Original Issuance Date is 12/2/1999 
** Original Issuance Date is 12/18/2002 

*** Original Issuance Date is 10/30/2001 
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EXHIBIT A 


List of Underwriters 


Senior Manager 

UBS Securities LLC 

Co-Senior Manager 

Lehman Brothers 

Co-Managers 

Bank of America Securities LLC 
Loop Capital Markets, LLC 
Merrill Lynch & Co. 
Morgan Keegan & Company, Inc. 
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THIS ITEM HAS BEEN PULLED 
FROM THE AGENDA 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
BOARD ACTION REQUEST 

October 12, 2006 
 

Action Item 
 
The following action is recommended related to housing activities under the State of Texas Action Plan (Action 
Plan) for Community Development Block Grant (CDBG) Disaster Recovery Funds to Areas Most Impacted and 
Distressed by Hurricane Rita: 
 

a) Presentation, Discussion, and Possible Approval to Modify the Action Plan to Require Deferred 
Forgivable Loans for Beneficiaries Residing in Floodplains. 

 
Required Action 

 
Approval to require deferred forgivable loans for beneficiaries that reside in a floodplain and choose not to 
relocate outside of the floodplain. 
 

Background 
 
The Flood Disaster Protection Act of 1973, as amended (42 U.S.C. 4001-4128) applies to the use of funds 
provided under the CDBG Disaster Recovery Program.  The Act states that federal financial assistance for 
acquisition and construction activities (including rehabilitation) may not be provided in an area identified by the 
Federal Emergency Management Agency (FEMA) as having special flood hazards, unless: 
 

(i)  the community where the assistance will be provided is participating in the National Flood 
Insurance Program; and 

(ii)  the assisted homeowner agrees to obtain flood insurance as a condition of assistance. 
 
The Department is responsible for ensuring that flood insurance is obtained and maintained by each assisted 
homeowner in a floodplain.  If assistance is provided in the form of a loan, the Department must ensure that 
flood insurance coverage is maintained for the term of the loan.  If assistance is provided in the form of a grant, 
the Department must ensure that coverage is maintained for the anticipated life of the improvement, regardless 
of transfer of ownership of the assisted property. The anticipated life of the improvement varies depending on 
the activity.  For example, the anticipated life for substantial rehabilitation or reconstruction would be 
considerably longer than the anticipated life for minor rehabilitation activities such as repairing, weatherizing, or 
roofing a house which could range from five to fifteen years. 
 
Currently, the Action Plan requires that assistance for housing activities including emergency repairs, 
rehabilitation, and reconstruction will be provided in the form of a grant.  To comply with the requirements of 
the Flood Disaster Protection Act, the Department would be required to verify that homeowners residing in 
floodplains obtain and maintain flood insurance coverage for the life of the improvement.  Although the 
Department does require evidence of flood insurance coverage as a condition of assistance, it is not feasible to 
verify on a yearly basis for the life of the improvement whether homeowners maintain coverage, particularly in 
cases where a home will be reconstructed.  The Department has consulted with the Councils of Governments 
(COGs) administering housing activities and the COGs agree that deferred forgivable loans should be required. 
 
Staff proposes to require that assistance provided within a floodplain be in the form of a three year, zero percent 
interest, deferred forgivable loan. As part of its loan processing responsibilities, the Department will monitor for 
flood insurance coverage on a yearly basis for a three year period.  If a disaster occurs in the future and a 
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beneficiary previously assisted with disaster funds applies for additional disaster funding but did not maintain 
flood insurance coverage, no further assistance will be provided.  
 
Deferred forgivable loans shall be evidenced by a Note and Deed of Trust against the property and shall be 
repayable upon sale of the home, whether voluntary or involuntary; refinance; or payoff of any superior lien 
note, if any, or if the home ceases to be the assisted homeowner’s principal residence, whichever is first to 
occur.  Each deferred forgivable loan will be zero percent interest over three years, forgivable at a rate of 
33.33% per year of assisted homeowner occupancy.  
                                                                                         
All loans will be forgiven upon death of the borrower and co-borrower.  In the event of sale of the home 
(voluntary or involuntary), the assisted homeowner will repay the loan balance from the net proceeds of the 
sale.  The net proceeds are the sales price minus superior loan repayment (other than CDBG funds).   
 

Recommendation 
 
Staff recommends approval of deferred forgivable loans for activities in a floodplain.  If the Governing Board 
approves the proposed action, the Department will modify the Action Plan as follows: 

 
! Housing activities will include but not be limited to single and multifamily acquisition, 

demolition, repair, rehabilitation, reconstruction, or new construction as appropriate for 
specific local needs to address damage as a result of Hurricane Rita. Flood buyouts of 
homes damaged by Hurricane Rita in which the owner will repurchase a home are 
considered housing activities. Assistance provided in a floodplain will be in the form of a 
three (3) year, zero percent interest, deferred forgivable loan.  All other assistance will be 
in the form of a grant.  
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OFFICE OF COLONIA INITIATIVES 

 

BOARD ACTION REQUEST 

October 12, 2006 

 

Action Items 

Presentation, Discussion and Possible Approval of the Texas Bootstrap Loan Program Draft 
Rules, 10 Texas Administrative Code.  

Required Action 

Approve the repeal of Title 10 of the Texas Administrative Code Part 1, Chapter 2 and approve, 
reject or approve with modifications the proposed adoption of the rules governing the Texas 
Bootstrap Loan Program also known as the Owner-Builder Loan Program. 

 

Background  

The current rules regarding the Texas Bootstrap Loan Program are limited to statutory 
requirements for Owner-Builders and Nonprofit Owner-Builder Housing Program participants. 
Attached are the proposed Texas Bootstrap Loan Program Rules that reflect staff’s 
recommendations.  The Texas Bootstrap Loan Program Rules being recommended by staff further 
ensures compliance with all statutory requirements and includes revisions of necessary policies 
and administrative changes to further enhance the Texas Bootstrap Loan Program. 

 

Recommendation 

Staff is recommending the proposed repeal of Title 10 of the Texas Administrative Code Part 1, 
Chapter 2 the current rules for the Texas Bootstrap Loan Program also know as the Owner-Builder 
Loan Program and the approval of the proposed adoption to the rules governing the Texas 
Bootstrap Loan Program. 
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§2.1. Purpose 

(a) This chapter clarifies the administration of the Texas Department of Housing and 
Community Affairs Texas Bootstrap Loan Program also known as the Owner-Builder Loan 
Program.  The Texas Bootstrap Loan Program provides assistance to income-eligible 
individuals, families and households to finance, acquire, rehabilitate and develop decent, 
safe and sanitary housing.  The Program is administered in accordance with Subchapter FF, 
Chapter 2306 of the Texas Government Code. 

 
The Texas Bootstrap Loan Program is a self-help construction program that is designed to 
provide low-income families an opportunity to help themselves attain homeownership or repair 
their existing homes through sweat equity.  All participants under this program are required to 
provide at least 60 percent of labor that is necessary to construct or rehabilitate the home.  All 
applicable building codes and housing standards are adhered to under this program.  In 
addition, nonprofit organizations can combine these funds with other sources such as private 
lending institutions, local governments, or any other sources for this purpose.  However, all 
combined repayable loans may not exceed $60,000 per unit. 
 

§2.2. Definitions 

The following words and terms, when used in this chapter, shall have the following meanings, 
unless the context clearly indicates otherwise.  

(1) Activity--A form of assistance by which Texas Bootstrap Loan Program funds are used to 
provide incentives to develop and support affordable housing and homeownership through 
acquisition, new construction, reconstruction, and rehabilitation of residential housing.  

(2) Administrative Deficiencies--The absence of information or a document from the 
Application as required by these rules.  

(3) Applicant--An eligible entity which is preparing to submit or has submitted an Application 
for Texas Bootstrap Loan Program funds and is designated in the Application to assume 
contractual liability and legal responsibility to  execute the written agreement with the 
Department.  

(4) Application--A written request for Texas Bootstrap Loan Program funds in the format 
required by the Department. 

(5) AMFI--HUD’s Area Median Family Income. 

(6) Board--The governing board of the Texas Department of Housing and Community Affairs.  

(7) Colonia--A geographic area located in a county some part of which is within 150 miles of 
the international border of this state that:  

(A) has a majority population composed of individuals and families of low income and 
very low income, based on the federal Office of Management and Budget poverty 
index, and meets the qualifications of an economically distressed area under §17.921, 
Water Code; or  
(B) has the physical and economic characteristics of a Colonia, as determined by the 
Department. 

(8)  Committed--Funds budgeted to a household and approved by the Department. 

(9) Competitive Application Cycle--A defined period during which applications may be 
submitted according to a published Notice of Funding Availability (NOFA). Applications will be 
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reviewed in accordance with the rules for Application review published in the NOFA, and 
Application guidelines.  The Department may release funds in a two year funding cycle or less 
than two years. 

(10) Contract--A written agreement, including all amendments thereto; executed by the 
Department and Technical Assistance Provider.  

(11) Department--The Texas Department of Housing and Community Affairs.  

(12) Development--Projects that have a construction component, either in the form of new 
construction or the rehabilitation of single family residential housing that meet the Texas 
Bootstrap Loan Program requirements.  

(13) Drawn--Funds approved by the Department and disbursed to the Technical Assistance 
Provider. 

(14) Household--One or more persons occupying a housing unit.  

(15) HUD--United States Department of Housing and Urban Development. 

(16) Low-Income Families--Owner-Builders may not have an annual income that exceeds 60 
percent, as determined by the Department, of the greater of the state or local median family 
income, when combined with the income of any person who resides with the Owner-Buidler. 

(17) New Construction--Any single-family structure not meeting the definition of 
Rehabilitation or Reconstruction. 

(18) NOFA--Notice of Funding Availability, published in the Texas Register.  

(19) NOHP--Nonprofit Owner-Builder Housing Program. 

(20) Nonprofit Organization--A public or private organization that:  
(A) is organized under state or local laws;  
(B) has no part of its net earnings benefiting any member, founder, contributor, or 
individual;  
(C) has a current tax exemption ruling from the Internal Revenue Service (IRS) under 
Section 501(c)(3), a charitable, nonprofit corporation, of the Internal Revenue Code of 
1986, as evidenced by a certificate from the IRS that is dated 1986 or later. The 
exemption ruling must be effective on the date of the Application and must continue 
to be effective throughout the length of any contract agreements; or classification as 
a subordinate of a central organization nonprofit under 501(c)(3) of the Internal 
Revenue Code, as evidenced by a current group exemption letter, that is dated 1986 
or later, from the IRS that includes the Applicant. The group exemption letter must 
specifically list the Applicant.  
(D) A private nonprofit organization's pending application for 501(c)(3) status cannot 
be used to comply with the tax status requirement.  

(21) Open Application Cycle--A defined period during which applications may be submitted 
according to a published NOFA and which will be reviewed on a first come-first served basis 
until all funds available are committed, or until the NOFA is closed. Applications will be 
reviewed in accordance with the rules for Application review published in the NOFA, and/or 
Application guidelines.  The Department may release funds in a two year funding cycle or less 
than two years. 

(22) Owner-Builder--A person or household who owns or purchases a piece of real property 
through a warranty deed; or is purchasing a piece of real property under a contract for deed; 
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and who undertakes to make improvements to that property and as further described in 
Section 2.16 of this chapter. 

(23) Program--Texas Bootstrap Loan Program also know as the Owner-Builder Loan Program. 

(24) Reconstruction--The rebuilding of a new single-family structure on the same lot where 
housing exists at the time of Owner-Builder loan application. Texas Bootstrap Loan Program 
funds may also be used to build a new foundation or repair an existing foundation.   

(25) Rehabilitation--Includes the alteration, improvement or modification of an existing single 
family structure. It may also include moving an existing single family structure to a 
foundation constructed with Texas Bootstrap Loan Program funds.  

(26) Related Party--As defined in Section 2306.6702 of the Texas Government Code. 

(27) Self-Help Housing--The self-help housing process enables Owner-Builders to rehabilitate, 
reconstruct or construct their own homes, usually working together in groups on other eligible 
Owner-Builder’s houses at the same time.  Owner-builders use their own “sweat equity” to 
reduce the cost of their homes. 

(28)  Single-family structure--A property designed and built to support the habitation of one 
person or one household. 

(29) Technical Assistance Provider (TAP)--A successful Applicant that has been awarded funds 
and has entered into a contract with the Department to administer the Texas Bootstrap Loan 
Program. 

(30)  Unit—A single family structure. 

 

§2.3. Allocation of Funds 

(a) The Department administers all Texas Bootstrap Loan Program funds provided to the 
Department in accordance with Subchapter FF, Chapter 2306 of the Texas Government Code.  
The Department shall:  

(1) solicit gifts and grants to make loans under this chapter. 

(2) The Department may also make loans under this chapter from: 
(A) available funds in the housing trust fund established under Section 2306.201, of  
      the Texas Government Code; and 

 (B) federal block grants that may be used for the purposes of this chapter; and 
 (C) the Owner-Builder revolving loan fund established under 2306.7581, of the Texas 
                Government Code. 

(3)  In a state fiscal year, the Department may use not more than 10 percent of the revenue 
available for purposes of this chapter to enhance the ability of tax-exempt organizations 
described by Section 2306.755(a) of the Texas Government Code to implement the purposes 
of this chapter. 

(b)  The Department shall establish an Owner-Builder revolving loan fund for the sole purpose 
of funding loans under this chapter pursuant to Section 2306.7581 of the Texas Government 
Code. 

(c)  The Department shall deposit money received in repayment of a loan under this chapter 
to the Owner-Builder revolving loan fund pursuant to Section 2306.7581 of the Texas 
Government Code. 
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(d)  Each state fiscal year the Department shall transfer at least $3 million to the Texas 
Bootstrap Loan Program revolving fund from money received under the federal HOME 
Investment Partnerships program established under Title II of the Cranston-Gonzalez National 
Affordable Housing Act (42 U.S.C. Section 12701 et seq.) from money in the housing trust 
fund; or from money appropriated by the legislature to the Department pursuant to Section 
2306.7581 of the Texas Government Code. 

 

§2.4. Applicant Requirements: 
 
(a) Eligible Applicant. The following organizations or entities are eligible to apply for the 

Texas Bootstrap Loan Program: 

(1) Colonia Self Help Centers established under Chapter 2306, Subchapter Z, Texas 
Government Code; or 

(2)  Nonprofit Owner-Builder Housing Program (NOHP) certified by the Department    pursuant 
to Section 2306.755 of the Texas Government Code. 

(b) Ineligible Applicant: The following violations will cause an Applicant, and any Applications 
they have submitted, to be ineligible:  

(1) previously funded Applicant(s) whose funds have been partially or fully deobligated due to 
failure to meet contractual obligations during 24 month period prior to the Application 
deadline date;  

(2) Applicants who have not satisfied all eligibility requirements described in the NOFA, and 
application guidelines to which they are responding, and for which Administrative Deficiencies 
were unresolved;  

(3) Applicants that have failed to make timely payment on any loans or fee commitments 
made with the Department;  

(4) Applicants that have been debarred by HUD or the Department; or 

(5) Applicant, or their staff, violate the state’s revolving door policy. 

(c) Communication with Department Employees. Communication with Department employees 
by Applicants that submit an Application must follow the following requirements. During the 
period beginning on the date an Application is filed and ending on the date the Board makes a 
final decision with respect to any approval of that Application, the Applicant or a Related 
Party, and any Person may communicate with an employee of the Department about the 
Application orally or in written form, which includes electronic communications through the 
Internet. Communications with Department employees is unrestricted during any board 
meeting or public hearing held with respect to that Application.  
(1) the communication must be restricted to technical or administrative matters directly 
affecting the Application;  
(2) the communication must occur or be received on the premises of the Department during 
established business hours; and  
(3) a record of the communication must be maintained by the Department and included with 
the Application for purposes of board review and must contain the date, time, and means of 
communication; the names and position titles of the persons involved in the communication 
and, if applicable, the person's relationship to the Applicant; the subject matter of the 
communication; and a summary of any action taken as a result of the communication.  
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(d) Noncompliance. Each application will be reviewed for its compliance history by the 
Department.  Applications found to be in Material Noncompliance, or otherwise violating the 
compliance rules of the Department, will be terminated.  

(e) Eligibility requirements. An Applicant must satisfy the following requirements in order to 
be eligible to apply for the Texas Bootstrap Loan Program funding and as more fully described 
in the NOFA and application guidelines, when applicable.  The applicant must have the 
capacity to administer and manage resources as evidence by previous experience of managing 
state and/or federal programs based on each of the following preferred experience:  

(A)  Applicant must provide names and details, such as number of houses built, 
financing structure and construction timelines of previous projects in order to show 
evidence of its ability to carry out the Texas Bootstrap Loan Program in the areas of  
property development (including processes related to surveying, platting and recording 
of property), home loan processing, financing, coordinating with private financial 
institutions, acquiring, rehabilitating, reconstruction or constructing affordable single-
family housing, in managing self-help housing and volunteer labor projects;  

(B)  Applicant must provide copies of program guidelines used to qualify Owner-
Builders and homebuyer course curriculum in order to show evidence of its experience 
in qualifying potential Owner-Builders; providing education classes, counseling and 
training; 

(C)  Applicant must submit any past due audit to the Department in a satisfactory 
format on or before the Application deadline; 

(D)  Applicants must have met all performance and expenditure benchmarks as 
outlined in any existing or prior contracts awarded by the Department; 

(E)  Applicant must provide copies of documentation from the Texas Secretary of 
State and Comptroller’s Office demonstrating Applicant is in good standing; 

 (f) If indicated by the Department, comply with all requirements to utilize the Department’s 
website to provide necessary data to the Department.  

 

§2.5. Application Limitations 

(a) The Department reserves the right to reduce the amount requested in an Application 
based on program or project feasibility, need to ensure dispersion of funds, underwriting 
analysis, or availability of funds:  

(b) An award amount for the Texas Bootstrap Loan Program shall not exceed $600,000 plus 
administrative fees not to exceed 4% of award amount, except as may be otherwise 
authorized by the Board or as otherwise stated in the NOFA. 

(c) The contract term for the Texas Bootstrap Loan Program shall not exceed 24 months, 
except as may be otherwise authorized by the Board. 

(d) Per household assistance from the Department for any Texas Bootstrap Loan Program 
Loans may not exceed $30,000 per-household pursuant to §2306.754(b) of the Texas 
Government Code.  The Owner-Builder must obtain the amount necessary that exceeds 
$30,000 from one or more local governmental entities, nonprofit organizations, or private 
lenders.  The total amount of repayable loans made by the Department and other entities to 
an Owner-Builder under the Program may not exceed $60,000 pursuant to 2306.754 (b) of the 
Texas Government Code. 
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(e) An award amount for Disaster Relief shall not exceed $750,000 plus administrative fees 
not to exceed 4% of award amount per State declared disaster, or as may be otherwise 
authorized by the Board.  

 

§2.6. Program Activities 

All eligible Applicants that satisfy the requirements of §2.4 may apply for Texas Bootstrap 
Loan Program funding. 

 

§2.7. Prohibited Activities 

The following activities are prohibited and are not eligible costs under the Program. 

(a) Payment of delinquent property taxes or related fees or charges on properties to be 
assisted with Texas Bootstrap Loan Program funds;  

(b) Loan Origination Fees; 

(c) Application fee; 

(d) Discount fees; 

(e) Underwriter fee; 

(f) Loan Processing fees; and  

(g) Other fees not approved by the Department. 

 

§2.8. Distribution of Funds 

(a)  Set-Asides: In accordance with §2306.753(d) at least two-thirds of the dollar amount of 
loans made under this chapter in each fiscal year must be made to Owner-Builders whose 
property is located in a county that is eligible to receive financial assistance under 
Subchapter K, Chapter 17, Water Code.  

(b)  Balance of State:  The remaining one-third of the dollar amount of loans may be made to 
Owner-Builders in either a county under 2.8(a) of this section or a county not eligible to 
receive financial assistance under Subchapter K, Chapter 17, Water Code. 

(c) Redistribution:  In an effort to commit Texas Bootstrap Loan Program funds in a timely 
manner, the Department may reallocate funds set-aside under 2.8(a), at its own discretion, 
to other areas of the state if:  

(1) the Department fails to receive a sufficient number of Applications by the application 
deadline date stated in the NOFA from the set-asides or balance of state;  

(2) no Applications are submitted; or  

(3) Applications from the Set-Aside under 2.8(a) of this section that do not meet eligibility 
requirements or minimum threshold scores (when applicable), or are financially infeasible as 
applicable. 

(4) The Department deobligated funds due to nonperformance from previous application 
cycles.  
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(d) Marginal Applications:  When the remainder of the allocation within the set-aside under 
2.8(a) or the balance of state is insufficient to completely fund the next ranked Application in 
the set-aside, it is within the discretion of the Department to:  

(1) fund the next ranked Application for the partial amount, reducing the scope of the 
Application proportionally;  

(2) transfer the remaining funds to either the balance of state or set-aside.  

 

§2.9. Application & Award Process 

(a) The Department will publish a NOFA in the Texas Register and on the Department’s 
website. The NOFA may be published as either an Open or Competitive Application Cycle. The 
NOFA will establish and define the terms and conditions for the submission of applications, 
and may set a deadline for receiving applications under a Competitive Application Cycle. The 
NOFA will also indicate the approximate amount of available funds.  

(b) An Applicant must submit a completed Application to be considered for funding. 
Applications containing false information and Applications not received by the deadline will 
be disqualified. Disqualified Applicants are notified in writing. All Applications must be 
received by the Department by 5:00 p.m. on the date identified in the NOFA, and Application 
guidelines, regardless of method of delivery.  

(c) Applications received by the Department in response to an Application Cycle NOFA will be 
handled in the following manner:  

(1) The Department will accept Applications until the Application deadline date on the  NOFA.   
All Applications must be received during business hours (8:00 a.m. to 5:00 p.m.) on any 
business day. The Department may limit the eligibility of Applications in the NOFA, and 
application guidelines.  

(2) Each Application will be assigned a "received date" based on the date and time it is 
physically received by the Department. Then each Application will be evaluated against the 
criteria outlined in this rule.   

(3) The Department will ensure that the Application is reviewed for all materials required 
under the NOFA, and Application guidelines.  Applications must comply with all applicable 
Texas Bootstrap Loan Program and Housing Trust Fund requirements or regulations 
established in these rules. Applications that do not comply with such requirements are 
disqualified. Disqualified Applicants are notified in writing.   

(4) Administrative Deficiencies. If an Application contains deficiencies which, in the 
determination of the Department staff, require clarification or correction of information 
submitted at the time of the application, the Department staff may request clarification or 
correction of such Administrative Deficiencies including both threshold and/or scoring 
documentation. The Department staff may request clarification or correction in a deficiency 
notice in the form of a facsimile and a telephone call to the Applicant advising that such a 
request has been transmitted.  An Applicant may not change or supplement an Application in 
any manner after the filing deadline, except in response to a direct request from the 
Department.  Applicants must submit the requested information to the Department within 
five business days. 

(5) Applicants will be notified of their score in writing no later than seven calendar days after 
all applications have been scored.  If sufficient applications are not received in the set-aside 
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area, any remaining funds will be redirected to the balance of the state.  Applicants may also 
receive a partial recommendation for funding.  A minimum award amount may be established 
to ensure feasibility.  

(6) Upon completion of the applicable final review and scoring, Applications will be ranked 
based on set-aside or balance of state and presented to the Executive Awards Review and 
Advisory Committee (the Committee).  The Committee will then recommend to the Board 
awards of funds to specific Applicants.   

(7) The Department may decline to fund any Application if the proposed activities do not, in 
the Department’s sole determination, represent a prudent use of the Department’s funds. 
The Department is not obligated to proceed with any action pertaining to any Applications 
which are received, and may decide it is in the Department’s best interest to refrain from 
pursuing any selection process.  

(8) Subsequently, recommendations for funding will be made available on the Department’s 
website at least seven calendar days prior to the Board meeting at which the awards may be 
approved. 

(9) Applicants may appeal staff’s decision regarding their applications in accordance with §1.7 
of this title.  

(10) In the event of a tie between two or more Applicants, the Department reserves the right 
to determine which Application will receive a recommendation for funding. This decision will 
be based on housing need factors and feasibility of the proposed project identified in the 
Application. Tied Applicants may also receive a partial recommendation for funding.  

(d) Alternative Dispute Resolution Policy. In accordance with §2306.082, Texas Government 
Code, it is the Department's policy to encourage the use of appropriate alternative dispute 
resolution procedures ("ADR") under the Governmental Dispute Resolution Act, Chapter 2009, 
and Texas Government Code, to assist in resolving disputes under the Department's 
jurisdiction. As described in Chapter 154, Civil Practices and Remedies Code, ADR procedures 
include mediation. Except as prohibited by the Department's ex parte communications policy, 
the Department encourages informal communications between Department staff and 
applicants, and other interested persons, to exchange information and informally resolve 
disputes. The Department also has administrative appeals processes to fairly and 
expeditiously resolve disputes. If at anytime an applicant or other person would like to 
engage the Department in an ADR procedure, the person may send a proposal to the 
Department's Dispute Resolution Coordinator. For additional information on the Department's 
ADR Policy, see the Department's General Administrative Rule on ADR at 10 Texas 
Administrative Code §1.17.  

§2.10. General Threshold Criteria 

At a minimum, the following criteria must be satisfied in the Application for the Texas 
Bootstrap Loan Program fund. The applicable criteria are further delineated in the 
Application guidelines and NOFA, which are part of the application package.  

(1) Needs Assessment—Applicant must demonstrate whether the proposed project meets the 
demographic, economic and special need characteristics of the population residing in an 
underserved area (colonia or Economically Distressed County as defined within the NOFA or 
application).   
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(2) Operational Capability and Experience of Applicant--Whether the Applicant has the 
capacity to administer and manage the proposed program/project, demonstrated through 
previous experience either by the Applicant, cooperating entity or key staff (including other 
contracted service providers), in program management, managing self-help housing, 
volunteer labor projects involving acquisition, rehabilitation, reconstruction, new 
construction, home buyer education classes, real estate finance counseling and training or 
other activities relevant to the proposed program. 

(3) Financial Design. Applications for funding will be reviewed for written evidence of the 
capacity to maintain financial systems, including the responsibility of accounting staff.  The 
Application must adequately describe the lead Applicants and co-Applicants financial standing 
for the last three years.  The review will be based on the supporting financial data provided 
by Applicants and third party reports such as financial statements and audits submitted with 
the Application.   Submission of “Independent Auditor’s Report” dated within 12 months of 
application deadline date, describing the financial standing of the applicant within the last 
three years.  Report must show evidence of Applicant’s capacity to maintain an effective 
financial system, and the extent to which Applicant has the capability to manage financial 
resources, as evidenced by previous experience, documentation of the Applicant or key staff, 
and existing financial control procedures.  

(4) Leveraging of public and/or private resources.  Does the applicant and/or co-applicant 
have private-sector support for the project from community and/or neighborhood 
organizations, local businesses and commercial lenders or private individuals as well as units 
of local government. 

(5) Program Design.  Applications for funding will be reviewed for written evidence of how the 
Owner-Builders will meet the 60% sweat equity requirement.  Applicant must describe in 
detail how the program guidelines will be used to identify and prioritize families earning less 
than $17,500.  In addition Applicants must provide specific development plans, program 
schedules and performance benchmarks that will enable them to build units within a 24 
month contract. 

 

§2.11. Selection Criteria for Texas Bootstrap Loan Program 

(a) Maximum points available is 100.  Applications must achieve a minimum threshold score of 
70 points based on the Department’s review in order to be considered eligible to receive a 
funding recommendation. 

(b) The following selection criteria point breakdown will be utilized when scoring 
Applications: 

(1) Income Targeting: (Maximum Points: 13) Points will be awarded based on the percentage 
of total households targeted to specific income levels as defined by HUD’s Area Median Family 
Income.   

(i) 10% to 19.99% of units at 30% AMFI, 4 points; 

(ii) 20% to 39.99% of units at 30% AMFI, 6 points; 

(iii) 40% to 59.99% of units at 30% AMFI, 8 points; 

(iv) 60% to 79.99% of units at 30% AMFI, 10 points; 

(v) 80% to 100.00% of units at 30% AMFI, 13 points. 
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(2) Previous Award, Past Performance and First Time Applicants.  (Maximum Points: 10) 
Applicants will receive 10 points for having received an award from the Bootstrap Program 
and performed in accordance with their contracts and Department rules.  If performance 
benchmarks as outlined in contract have not been met or funds have been deobligated or if 
Applicant has been found in noncompliance on any prior award described in Section 2.12 of 
this chapter, a score of zero points will result. Unsatisfactory past performance on any 
contract will be forgiven for funding purposes if three years from the Application deadline 
date has elapsed.  In an effort to encourage participation in the Texas Bootstrap Loan 
Program first time Applicants will be awarded 10 points. 

(3) Letters of support.  (Maximum Points:  10)  Points will be awarded based on a review of 
the letters (up to five letters; 2 points per letter up to a maximum of 10 points.) submitted 
from community and/or neighborhood organizations, local businesses and commercial lenders 
or private individuals as well as units of local government who indicate support to the  Texas 
Bootstrap Loan Program project.  To be considered for scoring, the letters must, include the 
company’s name, contact person (full name), address, city, state, and zip code; signed and 
dated within three months of the application deadline.   

(4) Readiness to Proceed.  (Maximum Points:  10) Points will be awarded based on a review 
of the commitment letters provided to Owner-Builders interested in participating in the Texas 
Bootstrap Loan Program. To be considered for scoring, the letters must be on applicant’s  
letterhead, including: Owner-Builder’s name, address, city, state, zip code and phone 
number.  Letters must be signed by both Owner-Builder and nonprofit organization and dated 
within three months of application deadline. 2 point per letter for a maximum of 10 points.  

(5) Level of Homebuyer Counseling for Homebuyer Assistance. (Maximum Points: 4) Points 
will be awarded based on a review of the documentation submitted describing the level of 
homebuyer counseling proposed for potential homebuyers.  Maximum of 4 points. 

(A) Copy of curriculum meeting Department requirements as described in Application, 2  
points; and 

(B) Post purchase counseling to be provided, 2 points. 

(6) Lien Position.  (Maximum Points:  10) To encourage participation, the Department may 
subordinate its lien position if the leveraged loan is greater or equal than the Department’s 
loan.  However, liens related to other subsidized funds provided in the form of grants and 
nonamortizing loans, such as deferred payment or forgivable loan, must be subordinated to 
the Department’s loan.  If the Department is in a first lien or in a parity lien position based on 
this standard, the Applicant will be awarded 10 points. 

(7) Operational Capability and Experience. (Maximum Points: 10) Points will be awarded 
based on the number of years of experience the Applicant demonstrates in managing self-
help housing and volunteer labor projects, construction, real estate financing, counseling and 
other relevant activities.  For each year of experience in managing self-help housing projects 
Applicant will be awarded 2 points (maximum of 10 points).  Must demonstrate years of 
experience by providing details of previous projects and/or resumes of persons involved in 
the self-help project must be submitted with the Application.  Project and resumes will be 
reviewed and verified by the Department staff. 

(8) Program Design.  (Maximum Points:  33) Points will be awarded based on the 
comprehensive and thorough program design.  Points are awarded only to the extent the 
design is well planned and a sound proposal is submitted: 
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(A) Describe in detail by identifying what construction activities will be done by the 
Owner-Builder to meet the 60% sweat equity construction requirement will be met; 
(10 points) 

(B) Provide the program guidelines that will be used select the Owner-Builders; (8 points) 

(C) Describe how families earning less that $17,500 will be identified and prioritized (5) 
points) 

(D) Describe the specific development plans, program/construction schedule and 
performance benchmarks that will enable the Applicant to select and qualify Owner-
Builders and build or rehabilitate houses within a 24 month contract; (10 points) 

 

§2.12.Program Administration  

(a) Agreement. Upon approval by the Board, Applicants receiving Texas Bootstrap Loan 
Program funds shall enter into, execute, and deliver to the Department all written 
agreements between the Department and Applicant. 

(b) Amendments. The Department, acting by and through its Executive Director or his/her 
designee, may authorize, execute, and deliver modifications and/or amendments to any 
Program written agreement provided that:  

(1) in the case of a modification or amendment to the dollar amount of the award, such 
modification or amendment does not increase the dollar amount by more than 25% of the 
original award or $50,000, whichever is greater; and  

(2) in the case of all other modifications or amendments, such modification or amendment 
does not, in the estimation of the Executive Director, significantly decrease the benefits to be 
received by the Department as a result of the award.  

(3) Modifications and/or amendments that increase the dollar amount by more than 25% of 
the original award or $50,000, whichever is greater; or significantly decrease the benefits to 
be received by the Department, in the estimation of the Executive Director, will be presented 
to the Board for consideration.  

(c) Sanctions/Deobligation.  

(1) The Department may apply appropriate graduated sanctions leading up to, but not limited 
to deobligation of funds and future debarment from participation in the program in the 
following situations:  

(A) Technical Assistance Provider has any unresolved compliance issues on existing or prior 
contracts with the Department;  

(B) Technical Assistance Provider fails to set-up programs/projects or expend funds as 
outlined in the program Contract;  

(C) Technical Assistance Provider defaults on any agreement by and between Technical 
Assistance Provider and the Department;  

(D) Technical Assistance Provider misrepresents any facts to the Department during the 
Program application process, award of contracts, or administration of any Department 
contract;  

(E) Technical Assistance Provider demonstrates the inability to provide adequate financial 
support to administer the Program contract or withdrawal of significant financial support;  
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(F) Technical Assistance Provider fails to build or rehabilitate the number of houses under the 
contract. 

(G) The Department may use all applicable contract provisions and/or any relevant rules to 
assure compliance with these rules or contract terms. 

(d) Waiver. The Board, in its discretion and within the limits of federal and state law, may 
waive any one or more of these Rules if the Board finds that waiver is appropriate to fulfill 
the purposes or policies of Chapter 2306, Texas Government Code, or for good cause, as 
determined by the Board.  

(e) Additional Funds. In the event the Department has additional funds in the same funding 
cycle, the Department, with Board approval, may elect to distribute funds to other 
Applicants.  

(f) The Department may terminate a contract in whole or in part.  If Technical Assistance 
Provider has not achieved performance benchmarks outlined in contract within six (6) months 
of the effective date of the contract, the contract may be terminated.   The Department will 
track substantial progress during the initial six (6) month period and throughout the contract 
term.  

(1)  Performance must be satisfactorily completed during the term of the contract as follows: 

 
(A)  By the end of the second quarter from the effective date of the contract 

period, the Technical Assistance Provider must have submitted for approval a 
minimum of 50% of the eligible Owner-Builder applicants to the Department. 

(B) By the end of the third quarter from the effective date of the contract period, 
the Technical Assistance Provider must have submitted for approval 100% of all 
eligible Owner-Builder applicants to the Department.  

(C) By the end of the fourth quarter from the effective date of the contract 
period, the Technical Assistance Provider must ensure that 50% of the approved 
Owner-Builder applicants have completed all of the Department’s loan closing 
documents as applicable and started construction on their home. 

(D) By the end of the fifth quarter from the effective date of the contract period 
the Technical Assistance Provider must ensure that 100% of the approved 
Owner-Builder applicants have completed all of the Department’s loan closing 
documents as applicable and have started construction on their home. 

(E) By the end of the sixth quarter from the effective date of the contract period, 
Technical Assistance Provider must ensure that 50% of houses awarded under 
the contract are completed and meet all applicable codes and standards. 

(F) By the end of the seventh quarter from the effective date of the contract 
period, Technical Assistance Provider must ensure that 100% of houses awarded 
under the contract are completed and meet all applicable codes and standards. 

(G) The eighth quarter is reserved to complete and fund the remaining houses, 
project close-out and the Department monitoring functions 

(H) Loan closing will take place at a title company and the funds will be disbursed 
upon receipt of proper documentation from the title company selected by the 
Technical Assistance Provider or the Department.  All other draws will be 
disbursed as described in the Program Documents. 

(I) Quarterly reports are due by the Technical Assistance Provider to the 
Department on the 20th of the month following the end of each calendar 
quarter.  All funding will be suspended until reports are received. 
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(g) Lower percentages may be allowed as approved by the Department due to an extenuating 
circumstance.  An extenuating circumstance is an event or set of incidents beyond the control 
of the Technical Assistance Provider as determined by the Department. 

(h) Roles and responsibilities for administering the program contract.  Technical Assistance 
Provider’s (TAP) are required to: 
(1) qualify potential Owner-Builders for loans; 
(2) provide Owner-Builder homeownership education classes; 
(3) assist Owner-Builders in building and/or rehabilitate housing;  
(4) facilitate loans made or purchased by the Department under the Program; and 
(5) implement and administer the Program on behalf of the Department 

(i) Loan Origination/Loan Servicing.  A Technical Assistance Provider who receives an award 
or a reservation of funds may request to enter into a Loan Origination and/or Loan Servicing 
Agreement with the Department.  The Department may grant the request upon reviewing the 
Technical Assistance Provider’s capacity to implement those specific functions. 

(j) First year consultation agreement.  The Technical Assistance Provider agrees that if 
notified by the Department that Owner-Builder (Mortgagee) has failed to make a scheduled 
payment due under the Program Loan, or other payments due under the Program Loan 
documents issued under Contract, within the first twelve (12) months of funding, the 
Technical Assistance Provider will be required to meet with the Owner-Builder and provide 
counseling and assistance until the payments are made current.  After consultation and in the 
event that the Department and Technical Assistance Provider are not able to reach a 
consensus about Technical Assistance Provider’s effort to bring the Program Loan current as 
required under this chapter, the Department may require Technical Assistance Provider to 
purchase or repurchase the Program Loan in question in full. 

(k) Conflict of Interest.  The Technical Assistance Provider shall ensure that no employee, 
officer, or agent of Technical Assistance Provider shall participate in the selection, or in the 
award or administration of a subcontract supported by funds provided under this program if a 
conflict of interest, real or apparent, would be involved.  Such conflict of interest would arise 
when:  the employee, officer, or agent; any member of his or her immediate family; his or 
her partner; or, any organization which employs, or is about to employ any of the above; has 
a financial or other interest in the firm or person selected to perform the subcontract.  The 
Technical Assistance Provider may not accept an application from any of its officers or 
employees nor any spouse or person related within the third degree of affinity (marriage) or 
consanguinity (blood) to any officer or employee of the Technical Assistance Provider. 

(l) Administrative Fee.  The Technical Assistance Provider may request 50% of their 
administrative fee when 100% of all applicants have been approved by the Department.  The 
remaining 50% may be requested on a unit basis when each home is 100% completed and 
funded. 

(m) Blueprints. If Technical Assistance Provider’s activity is interim or residential 
construction, Technical Assistance Provider must provide an original copy of the proposed 
blue prints to be approved by the Department prior to accepting applications.  Blue Prints 
must include the required construction requirements pursuant to §2306.514 of the Texas 
Government Code.   

(n) Work Write-up.  The Technical Assistance Provider must establish written rehabilitation 
standards to apply to  all rehabilitation projects.  At a minimum, these standards must ensure 
that the home will meet CHS or HQS.  Work write-ups must be reviewed and approved by the 
Department, before rehabilitation is started.  The Technical Assistance Provider must also 
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adopt a set of general specifications that provide detailed guidance to Owner-Builders and 
contractors on how to complete specific items in a work write-up. 

(o) Loan program requirements.  The Department may purchase or originate loans that 
conform to the lending parameters and the specific loan Program requirements as follows: 

(1) Maximum Loan amount not to exceed $30,000.  If it is not possible for the Owner-
Builder to purchase necessary real property and build adequate housing for $30,000, 
the Technical Assistance Provider must obtain additional funding from one or more 
local governmental entities, nonprofit organization, or private lender; 

(2) Minimum Loan amount is $1,000; 
(3) The total amount of all repayable loans under the Program may not exceed $60,000 

(repayable amortized loans); 
(4) May not exceed a term of 30 years;  
(5) Minimum loan term of 5 years; 
(6) 0% non-interest loans; 
(7) The Department may subordinate to a lien that secures the amount above $30,000 

when necessary as further described in §2.15(c) of this Chapter; 
(8) When refinancing a contract for deed, the Department will not disburse any portion of 

the Department’s loan until the Owner-Builder receives a deed to the property; 
(9) Owner-builder(s) must have resided in this State for the preceding six months prior to 

the date of application; 
(10) Total Debt-to-Income Ratio:  Maximum of 45% (unless otherwise dictated by the 

mortgage insurer, if any); 
(11) Liabilities:  The Owner-Builder applicant’s liabilities include all revolving charge 

accounts, real estate loans, alimony, child support, installment loans, and all other 
debts of a continuing nature with more than 10 monthly payments remaining.  Debts 
for which the Owner-Builder applicant is a co-signer will be included in the total 
monthly obligations unless the other party to the note provides evidence in the form 
of 12 months’ canceled checks or bank statements showing that the Owner-Builder 
applicant has not been making payments on the co-signed loans.  There may be no 
late payments within the past 12 months or the debt will be included.  Payments on 
installment debts which are paid off prior to funding are not included for qualification 
purposes.  Payments on revolving debt will be included in debt ratio calculation, even 
if the Owner-Builder applicant intends to pay off the accounts, since the Owner-
Builder applicant can reuse those credit sources.  Any bankruptcy must have been 
discharged.  If an Owner-Builder has had a foreclosure within the past 24 months they 
may not be eligible to participate in the program. 

(12) Must be a detached single-family residence or property located within the State of 
Texas.  Manufactured homes are not eligible. All property taxes must be current prior 
to closing; 

(13) The residence must be occupied as the principal residence of the Owner-Builder 
within thirty (30) days of the later of the end of the construction period or the closing 
of the loan. Any additional habitable structures must be removed from the property 
prior to closing. 

(14)  Escrow Account- Besides the loan payments, other costs associated with being a 
homeowner include real estate taxes, hazard insurance and flood insurance premiums, 
and related costs such as street or water assessments.  The Department has an 
interest in making certain that these costs are paid in order to protect the property 
from tax sale or foreclosure, and to make certain that funds will be available to repair 
the property should it be damaged.  The Owner-Builders will be required to deposit 
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monthly funds to an escrow account with the 1st lien holder in order to pay the taxes 
and insurance statements.  This will ensure that funds are available to pay for the cost 
of real estate taxes, insurance premiums, and other assessments when they come due. 
These funds are included in the Owner-Builders monthly payment to the Department.  
If the Department is in a 1st lien position the Department will establish and administer 
the escrow accounts in accordance with the Real Estate Settlement and Procedures 
Act of 1974 (RESPA).  

(15)  Non-Purchasing Spouse-An Owner-Builder applicant’s spouse who does not apply for 
the loan will be required to execute the deed of trust as a “non-purchasing” spouse 
and will not be required to execute the note. For credit underwriting purposes, the 
Owner-Builder applicant’s spouse will be qualified using obligations for which the 
Owner-Builder applicant’s spouse is personally or jointly liable.  Only the income of 
the Owner-Builder applicant spouse will be counted.  For program eligibility purposes, 
the income of a non-applicant spouse must be included in the calculation of family 
income.  Tax Returns, W2’s and recent pay check stubs, or Verification of Employment 
must be submitted to document family income. 

 
(p) The Department, acting by and through its Executive Director or his/her designee, may 
authorize, execute, and deliver modifications and/or amendments to any Texas Bootstrap 
Loan Program proposal or written agreement provided that: 
 

(1) in the case of a modification or amendment to the dollar amount of the request or 
award, such modification or amendment does not increase the dollar amount by 
more than 25% of the original request or award, or $50,000, whichever is greater; 

(2) in the case of all other modifications or amendments, such modification or 
amendment does not, in the estimation of the Executive Director, significantly 
decrease the benefits to be received by the Department as a result of the award; 
and 

(3) Modifications and/or amendments that increase the dollar amount by more than 
25% of the original award or $50,000, whichever is greater; or significantly 
decrease the benefits to be received by the Department, in the estimation of the 
Executive Director, will be presented to the Board for approval. 

§2.13. Owner-builder qualifications.  The Owner-Builder must: 
1) Own and be refinancing or be purchasing a piece of real property through a warranty 

deed or Contract for Deed; 
2) Not have an annual household income that exceeds 60% of the greater of the state or 

local area median family income as determined by HUD income guidelines; 
3) Demonstrate the willingness and ability to repay the loan; 
4) Execute a Self-Help Agreement committing to provide at least 60% of the labor 

necessary to build the proposed housing working through a state-certified NOHP or; 
provide an amount of labor equivalent to 60% in connection with building housing for 
others through a state certified NOHP.  For elderly or Owner-Builders with disabilities, 
60% sweat equity may be documented in form of volunteers; 

5) Not have liquid assets in excess of $25,000 (excluding retirement and/or 401K 
accounts); 

6) Successfully complete an Owner-Builder homeownership education class prior to loan 
approval; 

7) Be given priority for loans if the Owner-Builder has an income of less than $17,500 
annually.  
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8) Not be currently in delinquency or in default with child support and/or government  
loans. 

9) Not have any outstanding judgments and/or liens on the property. 
 

§2.14. Types of Funding Transactions. All mortgage loans will be evidenced by a promissory 
note and will be secured by a lien on the subject property.  The following transaction types 
are permitted by the Department under the Program. 

(a) Purchase Money.  In a purchase money transaction, all proceeds are used to finance the 
purchase of a single-family dwelling unit and/or a piece of real property which will be the 
Owner-Builders primary residence within 30 days of closing the loan.  In this instance, a 
permanent loan is made and the Owner-Builder’s repayment obligation begins immediately.  
In certain situations, eligible closing costs may be financed by the loan proceeds.    

(b) Residential Construction (One Time Closing with Owner Builder).  An interim construction 
loan, also known as a residential construction loan, this transaction is treated as a purchase, 
because it is a one time closing with the Owner-Builder.  Construction period is for 12 months 
at which time payments will begin on the 13th month after closing. 

(c) Interim Construction (Closing with Technical Assistance Provider).  Interim construction is 
a commercial transaction between the Technical Assistance Provider and the Department.  
The construction period is for 12 months, once the construction of the home is completed the 
closing with the Owner-Builder will take place as a purchase money transaction.  

 
§2.15. Leveraged Loans.  When additional loans are utilized in addition the loan under this 
program, lenders are expected to charge reasonable and customary interest rates and fees.  
The Technical Assistance Provider may be able to help the applicant negotiate favorable 
terms. 

(a) The leverage loan interest rate must be the rate the lender typically charges to its best 
mortgage applicant customer.  An extra amount may not be charged because of low income 
or other high risk factors.  The interest rate may be no more than 2% (200 basis points) above 
the FHA rate at the time of closing.  Also, the lender may not include “points” to buy down or 
pre-pay the interest.   

(b) Loan fees must be minimized and all fees must be reasonable.  “Underwriting fees” and 
similar add-ons are not permitted.  The total fees paid to the lender may not exceed 3.5% of 
the lender’s loan.  (This limitation on the lender applies regardless of whether the buyer or 
seller pays the fees.)  In general, the Technical Assistance Provider must assure loan fees are 
minimized.  The 3.5% is a maximum, not a baseline.  

(c) The Department may accept a parity or subordinate lien position if the leveraged loan is 
greater or equal than the Department’s loan.  However liens related to other subsidized funds 
provided in the form of grants and nonamortizing loans, such as deferred payment or 
forgivable loans, must be subordinated to the Department’s loan.    

 
§2.16. Property guidelines and related issues 

(a) At a minimum, properties located in a colonia, financed by the Department must meet 
Colonia Housing Standards (“CHS”) only if no additional financing options are available.  
Properties located in all other areas must meet at a minimum Section 8 Housing Quality 
Standards (HQS).  The applicable “HQS” or “CHS” Inspection report must be completed for 
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each subject property where Housing Trust Funds are being utilized for Interim or Residential 
construction.  

(b) If the Technical Assistance Provider is utilizing program funds to construct the home they 
must conform to §2306.514 of the Texas Government Code. 

(c) If the property is located within an incorporated area where certain building codes must 
be met a certificate of occupancy must be submitted to the Department upon completion of 
construction.  If the property is located outside of an incorporated area, an inspection by a 
certified third party licensed inspector must be completed and submitted to the Department 
upon completion of construction.  In both instances any deficiencies noted on the certificate 
of occupancy or the third party inspector’s report must be corrected prior closing.   

(d) Appraisals will be required by the Department on each loan prior to funding. 

(e) Surveys are required.  Lot and final surveys will be required to be submitted.  

(f) Insurance requirements: 
 
(1) Title Insurance.  The title insurance must be written by a title insurer licensed to do 
business in the jurisdiction where the mortgaged property is located. 
 
(A) Title Commitment.  A copy of the preliminary title report including complete legal 
description, and copies of covenants, conditions and restrictions, easements, and any 
supplements thereto is required.  The preliminary title report should not be more than ninety 
(90) days old at the time the submission package (Submission or Funding Package) is sent to 
the Department. 
 
(B) Mortgagee’s Policy.  The Department requires a Mortgagee’s policy of title insurance in 
the amount of the loan.  Loss Payee named shall be: “Texas Department of Housing and 
Community Affairs”.  Required endorsements include-T-36 Environmental Endorsement for all 
loans made by the Department. 

(2) Property Insurance. 

(A) Interim construction binders are required where construction of the residence is being 
financed.   At the end of the construction period, the binder must be endorsed to remove the 
“pending disbursements” clause.  
 
(B) Hazard Insurance.  The Department requires property insurance for protection against loss 
or damage from the following perils: fire, windstorm, hail, explosion, riot, and civil 
commotion, damage by aircraft, vehicles or smoke.  Homeowner’s policies or package policies 
that provide property and liability coverage are acceptable.  All risk policies are acceptable.  
The amount of hazard insurance coverage at the time the loan is funded must be no less than 
100% of the current insurable value of improvements.  In the case of a 
construction/permanent loan, builder’s risk coverage is required for the construction period, 
provided that the premium for a 12 month homeowner’s policy is collected at closing for the 
purchase of a homeowner’s policy at the end of construction.   A builder’s risk policy is 
acceptable while the dwelling is under construction as long as it meets the Department’s 
requirements.  An  acceptable policy either: (1) names the borrower as the insured; or (2) 
contains a builder’s risk endorsement for a policy issued to the borrower.  A policy issued only 
to a contractor is not an acceptable substitute for the property insurance a borrower is 
required to provide.  A builder’s risk policy should automatically convert to full coverage 
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when the dwelling is completed.  Otherwise, acceptable insurance must be obtained to 
coincide with the expiration of the builder’s risk provisions of the policy. 
 
(C) Flood insurance is required for all structures located in special flood hazard areas where 
the U.S. Federal Emergency Management Agency (FEMA) has mandated flood insurance 
coverage.   The Department will require a life of loan flood certification on all loans.  The 
Department is not originating the loan, but rather purchasing the loan.  The flood 
certification must be part of the Submission or Funding Package and must be transferred to 
the Department.  Flood insurance is not required if the Technical Assistance Provider or  
Owner-Builder applicant obtains a Letter of Map Amendment from FEMA stating that the area 
is no longer classified as a special flood hazard area.  The letter must include a map 
illustrating the amended flood hazard area.  An Owner-Builder applicant may elect to obtain 
flood insurance even though flood insurance is not required.  However, the Owner-Builder 
applicant may not be coerced into obtaining flood insurance unless it is required in 
accordance with this section.  Evidence of insurance must be obtained prior to loan funding.  
Insurance premiums for at least 12 months must be paid in advance.  The Department must 
be named as loss payee (or the policy must be endorsed to the Department. 
 

§2.17. Nonprofit Owner-Builder Housing Program (NOHP) Certification 

(a) Definitions and Terms. The following words and terms, when used in this section, shall 
have the following meanings, unless the context clearly indicates otherwise.  

(1) Applicant--A private nonprofit organization that has submitted a request for certification 
as a NOHP to the Department. An Applicant for the Texas Bootstrap Loan Program must be a 
NOHP certified by the Department or as otherwise certified or designated as described in 
subsection (D) of this section.  

(2) Articles of Incorporation--A document that sets forth the basic terms of a corporation's 
existence and is the official recognition of the corporation's existence. The documents must 
evidence that they have been filed with the Secretary of State.  

(3) Bylaws--A rule or administrative provision adopted by a corporation for its internal 
governance. Bylaws are enacted apart from the articles of incorporation. Bylaws and 
amendments to bylaws must be formally adopted in the manner prescribed by the 
organization's articles or current bylaws by either the organization's board of directors or the 
organization's members, whoever has the authority to adopt and amend bylaws.  

(4) Resolutions--Formal action by a corporate board of directors or other corporate body 
authorizing a particular act, transaction, or appointment. Resolutions must be in writing and 
state the specific action that was approved and adopted, the date the action was approved 
and adopted, and the signature of person or persons authorized to sign resolutions. 
Resolutions must be approved and adopted in accordance with the corporate bylaws.  

(b) Application Procedures for Certification of NOHP. An Applicant requesting certification as 
a NOHP must submit an application for NOHP certification in a form prescribed by the 
Department. The NOHP application must be submitted prior to submitting an application for 
Texas Bootstrap Loan Program funding, and be must recertified every three years. The 
application must include documentation evidencing the requirements of this subsection.  

(1) Applicant must have the following legal status at the time of application to apply for 
certification as a NOHP:  
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(A) The applicant must be organized as a private nonprofit organization under the Texas 
Nonprofit Corporation Act or other state not-for-profit/nonprofit statute as evidenced by 
Charter or Articles of Incorporation.  

(B) The Applicant must be registered with the Secretary of State to do business in the State of 
Texas.  

(C) No part of the private nonprofit organization's net earnings may inure to the benefit of 
any member, founder, contributor, or individual, as evidenced by Charter or Articles of 
Incorporation.  

(D) The Applicant must have the following tax status:  

(i) A current tax exemption ruling from the Internal Revenue Service (IRS) under Section 
501(c)(3), a charitable, nonprofit corporation, of the Internal Revenue Code of 1986, as 
evidenced by a certificate from the IRS that is dated 1986 or later. The exemption ruling must 
be effective on the date of the application and must continue to be effective while certified 
as a NOPH, or  

(ii) Classification as a subordinate of a central organization non-profit under the Internal 
Revenue Code 501 (c)(3), as evidenced by a current group exemption letter, that is dated 
1986 or later, from the IRS that includes the Applicant. The group exemption letter must 
specifically list the Applicant.  

(iii) A private nonprofit organization's pending application for 501(c)(3) status cannot be used 
to comply with the tax status requirement under this subparagraph.  

(E) The Applicant must have among its purposes the provision of decent housing that is 
affordable to low and moderate income people as evidenced by a statement in the 
organization's Charter, Articles of Incorporation, Resolutions or Bylaws:  

(2) An Applicant must have the following capacity and experience listed in (A) through (C) of 
this paragraph.  

(A) Conforms to the financial accountability standards of 24 CFR 84.21, "Standards of 
Financial Management Systems" as evidenced by:  

(i) notarized statement by the Executive Director or chief financial officer of the organization 
in a form prescribed by the Department; or 

(ii) certification from a Certified Public Accountant.  

(B) Has a demonstrated capacity for carrying out activities assisted with Texas Bootstrap Loan 
Program funds, as evidenced by resumes and/or statements that describe the experience of 
key staff members who have successfully completed projects similar to those to be assisted 
with Texas Bootstrap Loan Program funds; or contract(s) with consultant firms or individuals 
who have housing experience similar to projects to be assisted with Texas Bootstrap Loan 
Program funds, to train appropriate key staff of the organization.  

(C) Has a history of serving the community within which housing to be assisted with Texas 
Bootstrap Loan Program funds is to be located as evidenced by:  

(i) statement that documents at least one year of experience in serving the community; or  

(ii) for newly created organizations formed by local churches, service or community 
organizations, a statement that documents that its parent organization has at least one year 
of experience in serving the community.    
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(iii) The NOHP or its parent organization must be able to show one year of serving the 
community prior to the date the Department provides funds to the organization. In the 
statement, the organization must describe its history (or its parent organization's history) of 
serving the community by describing activities which it provided (or its parent organization 
provided), such as, developing new housing and rehabilitating existing stock. The statement 
must be signed by the president or other official of the organization.  

(3) An Applicant must have the following organizational structure:  

(A) written provision or statement in the organizations By-laws, Charter or Articles of 
Incorporation;  

(B) affidavit in a form prescribed by the Department signed by the organization's Executive 
Director and notarized; and  

(C) current roster of all Board of Directors, including names and mailing addresses. 

(D) A local or state government and/or public agency cannot qualify as a NOHP, but may 
sponsor the creation of a NOHP.  

(4) Religious or Faith-based Organizations may sponsor a NOHP if the NOHP meets all the 
requirements of this section. While the governing board of a NOHP sponsored by a religious or 
a faith-based organization remains subject to all other requirements in this section, the faith-
based organization may retain control over appointments to the board. If a NOHP is sponsored 
by a religious organization, the following restrictions also apply:  

(A) Housing developed must be made available exclusively for the residential use of program 
beneficiaries and must be made available to all persons regardless of religious affiliations or 
beliefs;  

(B) A religious organization that participates in the Texas Bootstrap Loan program may not use 
Texas Bootstrap Loan Program funds to support any inherently religious activities such as 
worship, religious instruction, or proselytizing;  

(C) Texas Bootstrap Loan Program funds may not be used for the acquisition, construction, or 
rehabilitation of structures to the extent that those structures are used for inherently 
religious activities. Sanctuaries, chapels, or other rooms which a faith-based NOHP uses as its 
principal place of worship are always ineligible.  

(D) Compliance with clauses (A)-(C) of this subparagraph may be evidenced by the 
Organizations By-laws, Charter or Articles of Incorporation.  

(c) The Department may certify NOHP’s meeting all of the above criteria operated by a tax-
exempt organization listed under Section 501(C)(3), Internal Revenue Code of 1986 to: 

(1) qualify potential Owner-Builders for loans under this chapter; 
(2) provide Owner-Builder education classes; 
(3) assist Owner-Builders in building housing; and 
(4) originate and/or service loans made under this chapter. 
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OFFICE OF COLONIA INITIATIVES 

 

BOARD ACTION REQUEST 

OCTOBER 12, 2006 

Action Items 
Presentation, Discussion and Possible Approval of the Colonia Self-Help Center Draft Rules, 10 
Texas Administrative Code, Chapter 3. 

 

Required Action 
Review and approval of the Colonia Self-Help Center Draft Rules to 10 Texas Administrative 
Code, Chapter 3 for publication in the Texas Register for public comment in accordance with 
Chapter 2001, Texas Government Code. 

 

Background  
The Colonia Self-Help Center Program was created pursuant to Subchapter Z, Chapter 2306 of 
the Texas Government Code.  To fund the program, approximately $2.2 million per year is 
provided to the Texas Department of Housing and Community Affairs (the Department) through 
a 2.5% set-aside of the annual Texas Community Development Block Grant (CDBG) allocation 
from the United States Department of Housing and Urban Development (HUD).  These funds are 
transferred to the Department through a Memorandum of Understanding (MOU) with the Office 
of Rural Community Affairs (ORCA), the state administrator of CDBG funding.  As per program 
rules, CDBG funds can only be provided to eligible units of general local governments. 

The Texas Government Code, Ann §2306.582 requires the Department to establish colonia self-
help centers in Cameron/Willacy, Hidalgo, Starr, Webb and El Paso counties.  Additionally, the 
Department, if it determines it necessary and appropriate, may establish a Colonia SHC in any 
other county if the county is designated as an economically distressed area by the Texas 
Department Water Board.  In 2001, two additional self-help centers were established in Val 
Verde County and Maverick County.  The colonias identified under this program have 
approximately 10,000 colonia residents who qualify as beneficiaries of these services. 

The Department has administered the Colonia Self-Help Center Program since 1996.  
Previously, Colonia Self-Help Center Program requirements and regulations were transmitted 
through contractual agreements and policy issuances.  The Colonia Self-Help Center Program 
has not previously been covered in The Texas Administrative Code.  The Office of Colonia 
Initiatives has prepared the new Colonia Self-Help Center Draft Program Rules at 10 Texas 
Administrative Code, Chapter 3. 

Recommendation 

Staff recommends the Board approve the Colonia Self-Help Program Draft Rules to 10 Texas 
Administrative Code, Chapter 3. 
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§3.1. PURPOSE AND SERVICES 

(a)  The purpose of this chapter is to establish the requirements governing Colonia Self-Help 
Centers, created pursuant to Subchapter Z of Chapter 2306 of the Texas Government Code 
and its funding including the use and administration of all funds provided to the Texas 
Department of Housing and Community Affairs by the legislature of the annual Texas 
Community Development Block Grant allocation from the United States Department of 
Housing and Urban Development.  Colonia Self-Help Centers are designed to assist individuals 
and families of low-income and very low-income to finance, refinance, construct, improve, or 
maintain a safe, suitable home in the colonias' designated service area or in another area the 
Department has determined is suitable. 

(b)  A Colonia Self-Help Center shall set a goal to improve the living conditions of residents in 
the colonias designated under Section 2306.586(b) of the Texas Government Code within a 
two-year period after a contract is awarded. 

(c)  A Colonia Self-Help Center may serve individuals and families of low-income and very low-
income by: 

(1) providing assistance in obtaining loans or grants to build a home; 

(2) teaching construction skills necessary to repair or build a home; 

(3) providing model home plans; 

(4) operating a program to rent or provide tools for home construction and 
improvement for the benefit of property owners in colonias who are building or repairing a 
residence or installing necessary residential infrastructure; 

(5) helping to obtain, construct, access, or improve the service and utility 
infrastructure designed to service residences in a colonia, including potable water, 
wastewater disposal, drainage, streets, and utilities; 

(6) surveying or platting residential property that an individual purchased without 
the benefit of a legal survey, plat, or record; 

(7) providing credit and debt counseling related to home purchase and finance; 

(8) applying for grants and loans to provide housing and other needed community 
improvements; 

(9) providing other services that the Colonia Self-Help Center, with the approval of 
the Department, determines are necessary to assist colonia residents in improving their 
physical living conditions, including help in obtaining suitable alternative housing outside of a 
colonia's area;   

(10) providing assistance in obtaining loans or grants to enable an individual or a 
family to acquire fee simple title to property that originally was purchased under a contract 
for a deed, contract for sale, or other executory contract; 

(11) providing access to computers, the internet and computer training pursuant to   
Rider 14, General Appropriations Act. 

(12) providing monthly programs to educate individuals and families on their rights 
and responsibilities as property owners; and 
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(d) A Colonia Self-Help Center may not provide grants, financing, or mortgage loan services to 
purchase, build, rehabilitate, or finance construction or improvements to a home in a colonia 
if water service and suitable wastewater disposal are not available. 

(e) Through a Colonia Self-Help Center, a colonia resident may apply for any direct loan or 
grant program operated by the Department. 

(f) Ineligible activities. Any type of activity not allowed by the federal Housing and 
Community Development Act of 1974, (42 United States Code §5301 et seq.) is ineligible for 
funding. 

 

§3.2. DEFINITIONS 

The following words and terms, when used in this chapter, shall have the following meanings, 
unless the context clearly indicates otherwise. 

(1) Applicant--A unit of general local government who is preparing to submit or has 
submitted a Proposal for Colonia Self-Help Center funds. 

(2) Board--The governing board of the Texas Department of Housing and Community 
Affairs. 

(3) C-RAC--Colonia Residents Advisory Committee. 

(4) Contract Budget--The exhibit of a contract which specifies in detail the contract funds 
by budget category, which is used in the drawdown processes.  The budget also includes all 
other funds involved that are necessary to complete the performance statement specifics of 
the contract. 

(5) Colonia--A geographic area located in a county some part of which is within 150 miles 
of the international border of this state and that: 

(A)  has a majority population composed of individuals and families of low income and 
very low income, based on the federal Office of Management and Budget poverty index, and 
meets the qualifications of an economically distressed area under Section 17.921, Water 
Code. 

(B)  has the physical and economic characteristics of a colonia, as determined by the 
Department and was in existence as a colonia prior to November 28, 1990. 

(6) Community Action Agency--A political subdivision, combination of political 
subdivisions, or nonprofit organization that qualifies as an eligible entity under 42 U.S.C. 
Section 9902. 

(7) Community Development Block Grant (CDBG) nonentitlement area funds--The funds 
awarded to the State of Texas pursuant to the Housing and Community Development Act of 
l974, Title I, as amended, (42 United States Code §§5301 et seq.) and the regulations 
promulgated thereunder in 24 Code of Federal Regulations Part 570. 

(8) Contract--A written agreement including all amendments thereto, executed by the 
Department and Contractor which is funded with Community Development Block Grant 
nonentitlement area funds. 

(9) Contractor--A unit of general local government with which the Department has 
executed a contract. 
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(10) County--A unit of general local government eligible to administer Colonia Self-Help 
Center funds. 

(11) Department--The Texas Department of Housing and Community Affairs.  

(12) Executive Director--The Executive Director of the Department. 

(13) HUD--The United States Department of Housing and Urban Development, or its 
successor. 

(14) Implementation Manual--A set of guidelines designed to be an implementation tool for 
the Contractor that have been awarded Community Development Block Grant Funds and 
allows the contractor to search for terms, rules, procedures, forms and attachments. 

(15) Income Eligible Families: 

(A)  Low-and moderate income families means families whose annual incomes do not 
exceed 80% of the median income of the area, as determined by HUD and published by the 
Department, with adjustments for family size.  

(B)  Very low-income families means families whose annual incomes do not exceed 50% 
of the median family income for the area, as determined by HUD and published by the 
Department, with adjustments for family size.  

(16) Needs assessment--The county must prepare a demographic and characteristics study 
of the colonias residing in the target area and the housing needs that the Colonia Self-Help 
Center is designed to address, using qualitative and quantitative information and other source 
documentation. 

(17) Nonentitlement area--An area which is not a metropolitan city or part of an urban 
County as defined in 42 United States Code, §5302.  

(18) Nonprofit organization--A public or private organization that:  

(A)  is organized under state or local laws;  

(B)  has no part of its net earnings inuring to the benefit of any member, founder, 
contributor, or individual; 

(C)  has a current tax exemption ruling from the Internal Revenue Service (IRS) under 
Section 501(c)(3), a charitable, nonprofit corporation, or Section 501(c)(4), a community or 
civic organization, of the Internal Revenue Code of 1986, as evidenced by a certificate from 
the IRS that is dated 1986 or later. The exemption ruling must be effective throughout the 
length of any contract agreements; or classification as a subordinate of a central organization 
nonprofit under the Internal Revenue Code, as evidenced by a current group exemption 
letter, that is dated 1986 or later, from the IRS. 

(D) a private nonprofit organization's pending application for 501(c) (3) or (c) (4) 
status cannot be used to comply with the tax status requirement.  

(19) Open Cycle--A defined period during which Proposals may be submitted and which will 
be reviewed on a first come first serve basis until all funds are committed.  Each Proposal will 
be assigned a “received date” based on the date and time it is physically received by the 
Department and will be reviewed in accordance with §3.11 through §3.13 of this chapter. 

(20) ORCA--The Office of Rural Community Affairs. 
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(21) PER--Performance Evaluation Report produced by the Unit of local government which 
should include up-to-date accomplishments in quarterly reports identifying cumulative data 
including the colonias served, activities performed and total number of beneficiaries. 

(22) Performance Statement--The exhibit of a contract which specifies in detail the scope 
of work to be performed by eligible activity as noted in Section 3.1 of this chapter. 

(23) Poverty--The current official poverty line established by the Director of the Federal 
Office of Management and Budget.  

(24) Primary beneficiary--A Low or Moderate income person or family. 

(25) Proposal--A written request for Colonia Self-Help Funds in the format required by the 
Department. 

(26) Unit of General Local Government--A city, town, county, or other general purpose 
political subdivision of the State; a consortium of such subdivisions recognized by HUD in 
accordance with 24 CFR 92.101 and any agency or instrumentality thereof that is established 
pursuant to legislation and designated by the chief executive to act on behalf of the 
jurisdiction. A county is considered a unit of general local government under the Colonia Self-
Help Center Program. 

 

§3.3. COLONIA SELF-HELP CENTERS ESTABLISHMENT 

(a)  Pursuant to §2306.582 of the Texas Government Code,  the Department has established 
Colonia Self-Help Centers in El Paso, Hidalgo, Starr, Webb, and in Cameron Counties. The 
Cameron County facility also serves Willacy County.    If the Department determines it 
necessary and appropriate, the Department may establish a Colonia Self-Help Center in any 
other county if the county is designated as an economically distressed area under Chapter 17, 
Water Code, for purposes of eligibility to receive funds from the Texas Water Development 
Board.  The Department has deemed it necessary and appropriate to establish additional 
Colonia Self-Help Centers in Maverick and Val Verde Counties. 

(b)  The Department attempts to secure contributions, services, facilities, or operating 
support from the commissioners court of the county in which the Colonia Self-Help Centers 
are located to support the operation of the Colonia Self-Help Centers. 

(c)  The El Paso Colonia Self-Help Center shall establish a technology center to provide 
internet access to colonia residents pursuant to Rider 14 of the General Appropriations Act of 
the 79th Legislature Regular Session. 

 

§3.4. COLONIA SELF-HELP CENTERS DESIGNATION 

(a)  The Department shall designate: 

(1)  a geographic area for the services provided by each Colonia Self-Help Center; and 

(2)  In consultation with the Colonia Residents Advisory Committee and the 
appropriate unit of local government and Colonia Self-Help Center, the Department 
shall designate five colonias in each service area to receive concentrated attention 
from the Colonia Self-Help Centers. 

(b)  In consultation with the Colonia Residents Advisory Committee and the appropriate unit 
of local government and Colonia Self-Help Center, the Department may change the 
designation of colonias made under paragraph (a) (2) of this section. 
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§3.5. COLONIA RESIDENTS ADVISORY COMMITTEE 

(a)  The Board shall appoint not fewer than five persons who are residents of colonias to serve 
on the Colonia Residents Advisory Committee.  The members of the Colonia Residents 
Advisory Committee shall be selected from lists of candidates submitted to the Department 
by local nonprofit organizations and the commissioners court of a county in which a Colonia 
Self-Help Center is located. 

(b)  The Board shall appoint one committee member to represent each of the counties in 
which a Colonia Self-Help Center is located.  Each committee member: 

(1)  must be a resident of a colonia in the county the member represents; and 

(2)  may not be a board member, contractor, or employee of or have any ownership 
interest in an entity that is awarded a contract under this chapter. 

(c)  The Department may also select to have an alternate member from the list for each 
county in the event that the primary member is unable to attend meetings.  Both may attend 
meetings but if both are present the alternate shall not cast a vote. 

 

§3.6. DUTIES OF THE COLONIA RESIDENTS ADVISORY COMMITTEE 

(a)  The Colonia Residents Advisory Committee shall advise the Board regarding: 

(1)  the needs of colonia residents; 

(2)  appropriate and effective programs that are proposed or are operated through the 
Colonia Self-Help Centers; and 

(3)  activities that may be undertaken through the Colonia Self-Help Centers to better 
serve the needs of colonia residents. 

(b)  The Colonia Residents Advisory Committee shall meet before the 30th day preceding the 
date on which a contract is scheduled to be awarded by the Board for the operation of a 
Colonia Self-Help Center and may meet at other times. 

(c)  The Colonia Residents Advisory Committee shall advise the colonia initiatives coordinator 
as provided by §775.004 of the Texas Government Code. 

 

§3.7. OPERATION OF COLONIA SELF-HELP CENTER 

(a)  The Department shall contract with a unit of general local government for the operation 
of a Colonia Self-Help Center.  The unit of general local government shall subcontract with a 
local nonprofit organization, local community action agency, or local housing authority that 
has demonstrated the ability to carry out the functions of a Colonia Self-Help Center under 
this chapter. 

(b)  The Department and the Colonia Self-Help Center may apply for and receive public or 
private gifts or grants to enable the centers to achieve their purpose. 
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§3.8. DEPARTMENT LIAISON TO COLONIA SELF-HELP CENTERS 

(a)  The Department shall designate appropriate staff in the Department to act as liaison to 
the Colonia Self-Help Centers to assist the centers in obtaining funding to enable the centers 
to carry out the centers' programs. 

(b)  The Department shall make a reasonable effort to secure an adequate level of funding to 
provide the Colonia Self-Help Center with funds for low-interest mortgage financing, grants 
for self-help programs, a revolving loan fund for septic tanks, a tool-lending program, and 
other activities the Department determines are necessary. 

 

§3.9. COLONIA SELF-HELP CENTER SET-ASIDE FUND 

(a)  The Department shall establish a fund in the Department designated as the colonia 
set-aside fund. 

(b)  The Department may use money in the colonia set-aside fund for specific activities that 
assist colonias, including: 

(1)  the operation and activities of the Colonia Self-Help Centers established under this 
chapter; or 

(2)  reimbursement of Colonia Residents Advisory Committee members for their 
reasonable travel expenses in the manner provided by Article 6252-33, Revised 
Statutes, and the General Appropriations Act.; and 

(3)  funding for the provisions of water and sewer service connections. 

(c)  The Department may review and approve a Proposal for funding from the colonia 
set-aside fund that advances the policy and goals of the state in addressing problems in the 
colonias. 

 

§3.10. ALLOCATION OF COLONIA SELF-HELP CENTER FUNDS 

(a)  The Colonia Self-Help Center is funded through a set-aside of the legislature from the 
annual Community Development Block Grant allocation. 

(b)  The Department allocates the Colonia Self-Help Center funds on an annual basis to 
eligible Counties pursuant to §3.3 of this chapter. 

 

§3.11. DISTRIBUTION OF FUNDS AND PROPOSAL REQUIREMENTS 

(a)  The Department distributes Colonia Self-Help Center funds to counties from the 2.5% set-
aside of the annual Community Development Block Grant allocation. 

(b)  The 2.5% set-aside from the Community Development Block Grant allocation is distributed 
to a county though the following means: 

(1)  The county submits its Proposal ninety (90) days before the latter of the 
expiration of its current contract, or when 90% of the funds under the current contract have 
been expended along with the needs assessment during the open cycle. 
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(2)  Reviews are conducted on a first come first serve basis until all funds are 
committed.  Each Proposal will be assigned a “received date” based on the date and time it is 
physically received by the Department and will be reviewed in accordance with §3.12 through 
§3.13 of this chapter. 

(3)  The Department allocates no more than $1.2 million per Colonia Self-Help Center 
contract.  If there are insufficient funds available from any specific program year to fully fund 
a Proposal, then the affected Applicant may accept the amount available at that time and 
wait for the remaining funds to be committed upon the Department’s receipt of the 
Community Development Block Grant set-aside allocation from the next year. 

(c)  The county shall complete a needs assessment for each of the selected colonias as 
outlined under §3.4 of this chapter. 

(d)  Upon completion of the needs assessments, the county shall publish a Request for 
Proposals (RFP) for a Colonia Self-Help Center operator and review, score and gain the 
approval of commissioners’ court for the operation of a Colonia Self-Help Center within its 
respective area.   

(e)  The county shall establish a Colonia Self-Help Center to provide any or all of the activities 
outlined under §3.1 (c) of this chapter so long as the activities provided by the Colonia Self-
Help Center are in line with the results of the needs assessments.  Proposals must cover the 
following categories: 

(1)  Description of Colonias to be Served.  Information should be sufficient to present 
an accurate picture of the areas to be served (i.e. number of houses, number of residents, 
platted/unplatted, water, wastewater disposal, utilities, housing conditions, etc.) 

(2)  Scope of Work.  Based on the results obtained by the needs assessments, the 
county shall develop a scope of work for each selected colonia.  In order to provide these 
services, the county shall be required to leverage funds, coordinate with financial 
institutions, prepare grant applications and coordinate with their contracted partners. 

(3)  Method of Implementation.  For each colonia to be served by the Colonia Self-Help 
Center, the county shall describe the services and activities to be delivered.  The county shall 
describe the years of experience and accomplishments relating to affordable housing projects 
within the last three years of the organization recommended by the county to operate and 
manage the daily operation of the Colonia Self-Help Center. 

(4)  Results.  The county must include number of colonia residents to be assisted from 
each colonia.  The county must also specify with Colonia Self-Help Center funds the number 
of houses to be rehabilitated, number of houses to be reconstructed, number of technical 
assistance visits, number of grant applications to be submited for possible leverage, number 
of checkouts from the tool lending library, etc. 

(f)  Upon approval from commissioner’s court; the county shall submit a Proposal to the 
Department along with a copy of its needs assessment. 

 

§3.12. COLONIA SELF-HELP CENTER PROCESS OF AWARDS 

(a)  Upon receipt of the Proposal and needs assessment, the Department will perform an 
initial review to determine whether the Proposal is complete.  Proposed activities must 
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identify a proposed funding amount and determine that the activities being funded under the 
Colonia Self-Help Center are eligible under §3.1(c) of this chapter and §105(a) of the Housing 
and Community Development Act of 1974 (42 U.S.C. Sec.5305(a)).  The Proposal must also 
show how each activity meets a national objective as required by §104(b) (3) of the Housing 
and Community Development Act of 1974 (42 U.S. C. Sec.5304 (b) (3)). 

(b)  The Department may reduce the proposed funding amount.  Should this occur, the 
Department shall notify the appropriate county within ten working days of receipt of the 
Proposal.  The Department and the county will work together to jointly agree on the 
performance measure and proposed funding amounts for each activity. 

(c)  Upon reaching an agreement with the county, the Department will set a Colonia Residents 
Advisory Committee meeting.  The Colonia Residents Advisory Committee shall meet before 
the 30th day preceding the date on which a contract is scheduled to be awarded by the Board 
for the operation of a Colonia Self-Help Center and may meet at other times. 

(d)  The Department will forward the proposed Performance Statement, Budget and needs 
assessment to each Colonia Residents Advisory Committee member for its review at least 
seven calendar days before the scheduled meeting date. 

(e)  The county is expected to be present at the Colonia Residents Advisory Committee 
meeting if its Proposal is being considered for a recommendation to the Board for an award.  
The county shall be available to answer questions that the Colonia Residents Advisory 
Committee may have on its Proposal. 

(f)  After the Colonia Residents Advisory Committee makes a recommendation, the 
recommendation will move forward for the standard award process including Department 
Review which is anticipated to take a minimum of three weeks. 

(g)  The county whose Proposal is being presented to the Board shall be required to be 
present at the Board Meeting. 

(h)  The Department shall execute four year contracts as required by §2306.587(a) of the 
Texas Government Code. 

 

§3.13. THRESHOLD SELECTION CRITERIA 

(a)  At a minimum, the following threshold selection criteria will be utilized in evaluating the 
Proposals for the Colonia Self-Help Center. 

(1)  Needs Assessment.  The Proposal must meet the demographic, and 
characteristics of the selected colonias and the needs that the Colonia Self-Help 
Center is designed to deliver the activities as described in §3.1 of this chapter. 

(2)  Program Design.  Whether the proposed project meets the needs identified 
in the needs assessment, whether the design is complete and whether the project fits 
within the community setting. Information required includes, but is not limited to: 
community involvement; scope of program; income and population targeting; 
marketing, fair housing and relocation plans and other items as the Department deems 
applicable. 

 (3)  Capacity of Colonia Self-Help Center provider.  The selected Colonia Self-
Help Center provider selected by the county must have the capacity to administer and 
manage financial resources, as evidenced by previous experience of managing state 
and/or federal programs based on one or more of the following preferred experience: 
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(A)  three (3) years experience in provision of affordable housing, including new 
construction; and housing rehabilitation; and experience in homebuyer and down 
payment assistance programs. 

(B)  three (3) years experience in grantsmanship, project planning and development 
in housing and infrastructure, and project management. 

(C)  three (3) years experience in homeownership counseling, home loan processing 
and coordinating with private financial institutions. 

(D)  three (3) years experience in property development, including experience in 
processes related to surveying, platting, and recording of property. 

(E)  three (3) years experience in self-help programs related to housing or 
infrastructure, including operation of a tool library. 

(F)  three (3) years experience in managing state/federally funded projects or 
projects funded under private foundations and not have major outstanding monitoring 
or audit issues. 

 
(b)  Administrative Costs for Colonia Self-Help Center.  Each county is required to contract 
with a nonprofit organization, community action agency and/or housing authority to provide 
staff, office space and equipment (computer, facsimile, telephone, copier, etc.) necessary for 
full operation of the Colonia Self-Help Center.   

 

(1) the county must determine a reasonable amount of administrative costs, and 
work with the selected Self-Help Center provider to determine a reasonable amount of 
operational cost not to exceed twenty (20%) percent which must be included in its 
Proposal.  Costs should also include costs associated with salaries, travel, supplies, 
training, subscriptions, utilities, rent and other related services for both the county 
and Colonia Self-Help Center provider. 

(2) a cost allocation plan (indirect cost) will not be accepted under this program. 

(3) cost incurred by colonia self-help center employees and officers for travel, 
including costs of lodging, other subsistence, and incidental expenses, shall be 
considered reasonable and allowable only to the extent such costs do not exceed 
charges normally allowed by the State Comptrollers Travel Allowance Guide. 

 

§3.14. EXPENDITURE THRESHOLD REQUIREMENTS 

(a)  A county that has a current contract must meet the following expenditure threshold 
requirements: 

(1) 6-Month Milestone.  Any County that has not begun any project activities within 
six months after contract execution will have its funds subject to deobligation.  The county 
will be evaluated after the first six months of the contract period for progress made to carry 
out project activities.   

(2) 12-Month Milestone.  The county must expend at least thirty (30%) percent of 
the total Colonia Self-Help Center funds awarded within twelve (12) months from the start 
date of the contract. 

(3) 24-Month Milestone.  The county must expend at least sixty percent (60%) of 
the total Colonia Self-Help Center funds. 
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(4) 36-Month Milestone.  In order to meet this requirement the county must 
expend at least ninety percent (90%) of the total Colonia Self-Help Center funds. 

(5) 50-Month Milestone.  If a county has a contract that is 48 months old or older, 
one hundred percent (100%) of all activities have completed all contract fund requests, and a 
Certificate of Completion report (which documents the expenditure of all Colonia Self-Help 
Center funds utilized for contract activities and does not include any reserved funds other 
than the funds needed to pay for a final audit) must be submitted to the Department.  To 
meet this threshold, all the Colonia Self-Help Center funds needed for the contract activities, 
except for the reserved audit funds, must be expended in order to be considered for future 
funding.   

(b)  If these thresholds are not met, the Department will apply the options outlined in §3.17 
of this chapter. 

 

§3.15. CONTRACT DELIVERY ADMINISTRATION 

(a)  Upon approval of Colonia Self-Help Center funds by the Board, the Department shall work 
with the county to deliver a fully executed contract based on the work to be performed with 
milestones beginning sixty days of award date. 

(b)  Environmental.  Before any funds can be disbursed environmental clearance must be 
approved by the Department. 

(c)  Amendments.  Any alterations, additions, or deletions to the terms of the contract shall 
be submitted in writing to the Department.  The Department, acting by and through its 
Executive Director or his/her designee, may authorize, execute, and deliver modifications 
and/or amendments to any Colonia Self-Help Center Proposal or written agreement provided 
that: 

(1)  in case of a modification or amendment to the dollar amount of the request or 
award, such modification or amendment does not increase the dollar amount by more 
than 25% of the original request or award, or $50,000, whichever is greater; 

(2)  in the case of all other modifications or amendments, such modification or 
amendment does not, in the estimation of the Executive Director, significantly 
decrease the benefits to be received by the Department as a result of the award; and  

(3)  Modifications and/or amendments that increase the dollar amount by more than 
25% of the original award or $50,000, whichever is greater; or significantly decreases 
the benefits to be received by the Department in the estimation of the Executive 
Director, will be presented to the Board for approval. 

(d)  Request for Payments.  The county shall submit a properly completed request for 
reimbursement form, as specified by the Department, on a monthly basis. The Department 
shall determine the reasonableness of each amount requested and shall not make 
disbursement of any such payment until the Department has reviewed and approved such 
request.  Payments under the contract are contingent upon the county’s full and satisfactory 
performance of its obligations under the contract. 

(e)  All eligible activities must meet a national objective and have a corresponding budget 
line item in the budget.  This requirement will be clearly reflected in the performance 
statement and budget of the contract. 
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(f)  Reporting.  The county shall submit to the Department such reports on the operation and 
performance of the contract as may be required by the Department.  Quarterly reports shall 
be due no later than the twentieth (20th) day of the month after the end of each calendar 
quarter. 

(1) the county shall maintain and submit to the Department up to date 
accomplishments in quarterly reports identifying quantity and cumulative data 
including the colonias served, activities performed and total number of beneficiaries.   

(2) the county shall submit and maintain program information at the detailed 
project activity level such as how many low and moderate-income households reside in 
safe, decent housing, and the number of years of affordability created for these 
households. 

(g)  Inspections.  All housing rehabilitation and new construction activities must be inspected 
by an independent licenced inspector to ensure the house is complete, safe and meets at a 
minimum Colonia Housing Standards.  All items noted by the independent licensed inspector 
must be corrected and repaired.  Once all items are corrected a re-inspection will be 
required. 

 

§3.16. MANUFACTURED HOMES INSTALLED IN COLONIAS 

(a) For a manufactured home to be approved for installation and use as a dwelling in a 
colonia: 

 (1)  the home must be a HUD-code manufactured home, as defined by Section 
1201.003, Occupations Code and in accordance to §2306.591 of the Texas Government Code. 

 (2)  the home must be habitable, as described by Section 1201.453, Occupations Code. 

 (3)  ownership of the home must be properly recorded with the manufactured housing 
division of the department. 

(b)  An owner of a manufactured home is not eligible to participate in a grant loan program 
offered by the department, including the single-family mortgage revenue bond program under 
Section 2306.142, unless the owner complies with Subsection (a). 

 

§3.17. SUSPENSION 

(a)  Suspension.  In the event the county fails to comply with any term of the contract, the 
Department may, upon written notification to the county, suspend the contract in whole or in 
part and withhold further payments to the county, and prohibit the county from incurring 
additional obligations of funds under the contract.  If a suspension continues it could move to 
Sanction/Deobligation under §3.16 of this chapter. 

(b)  The Department reserves the right to take all allowable actions to enforce the terms of 
the contract. 

(c) Potential allowable actions are covered by Board policy or rules. 
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§3.18. SANCTION/DEOBLIGATION 

 (a)  Sanction/Deobligation funds.  The Department reserves the right to apply appropriate 
graduated sanctions leading up to, but not limited to, deobligation of funds and future 
debarment from participating in the program in the following situations: 

(1) county has any unresolved compliance issues on existing or prior contracts with 
the Department;  

(2) county fails to set-up programs/projects or expend funds in a timely manner;  

(3) county defaults on any agreement by and between the county and the 
Department;  

(4) county misrepresents any facts to the Department during the Proposal process, 
award of contracts, or administration of contract;  

(5) county is unable to provide adequate financial support to administer the 
contract or withdrawal of significant financial support;  

(6) county fails to expend all funds awarded. 

(b)  The Department may exercise other compliance or enforcement rules as appropriate. 



 Housing Tax Credit Program 
Board Action Request 

October 12, 2006 

Action Item

Request, review, and board determination of six (6) four percent (4%) tax credit applications with TDHCA as the Issuer. 

Recommendation

Staff is recommending that the board review and approve the issuance of four (4) four percent (4%) Tax Credit Determination Notices with TDHCA
as the Issuer for tax exempt bond transactions known as: 

Development 
No.

Name Location Issuer Total
Units

LI
Units

Total
Development 

Applicant
Proposed

Tax Exempt 
Bond

Amount

Requested 
Credit

Allocation

Recommended 
Credit Allocation 

060619 Rolling Creek 
Apartments 

Houston TDHCA 248 248 $25,950,402 $15,000,000 $1,014,308 $0 

060623 East Tex Pines 
Apartments 

Houston TDHCA 250 250 $26,927,462 $13,500,000 $1,132,098 $1,132,098 

060624 Havens at Mansfield Mansfield TDHCA 100 100 $10,458,409 $5,471,000 $305,518 $305,444 

060625 Generations at 
Mansfield

Mansfield TDHCA 160 160 $17,553,161 $10,815,000 $555,572 $0 

060627 Aspen Park 
Apartments 

Houston TDHCA 256 231 $15,112,092 $9,960,000 $435,465 $435,465 

060629 Villas at Henderson  Cleburne TDHCA 140 140 $13,183,829 $7,200,000 $407,847 $407,847 
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248 Units 
Priority 3 

$15,000,000 Tax Exempt – Series 2006 
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  Estimated Cost of Issuance 

TAB 5  Department’s Real Estate Analysis 

TAB 6  Public Input and Hearing Transcript (August 7, 2006) 

(Detailed public comment located in Appendix A) 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for the Rolling Creek 
Apartments. 

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

 Summary of the Rolling Creek Apartments Transaction

Background and General Information:  The pre-application was received on April 6, 2006.  The 
application was scored and ranked by staff.  The application was induced at the June 9, 2006 Board 
meeting and submitted to the Texas Bond Review Board for addition to the 2006 Waiting List.  The 
application received a Reservation of Allocation on July 6, 2006.  The final date for bond delivery is on 
or before December 3, 2006, but the anticipated closing date is October 24, 2006.  This application was 
submitted under the Priority 3 category which means at least 75% of the units must have rents at 30% of 
80% AMFI.

The most recent version of the market study that was used for the underwriting analysis of this 
application was received by the Department on September 5, 2006.  However, 10TAC Section 50.12 
(a)(2) of the 2006 Qualified Allocation Plan requires that all documentation must be submitted to the 
Department at least 60 days prior to the Board meeting at which the decision to issue the Determination 
Notice would be made.  Another concern of Department staff is that there are several unstablized 
properties adjacent to the boundaries of the Primary Market Area.   

Organizational Structure and Compliance:  The Borrower is Rolling Creek Apartments, L.P., of which 
the general partner is Cynosure Properties, L.P. with Mark Bower having 50% ownership and Daniel 
Sereni having 50% ownership interest.  There are also twenty private limited partner investors.  The 
Compliance Status Summary completed on July 28, 2006 reveals that the principals of the general partner 
do not have any properties that are currently being monitored by the Department.   

Public Hearing:  There were one hundred and ninety-six people who signed-in at the public hearing on 
August 7th with nineteen people speaking for the record.  A copy of the transcript is included in this 
presentation.  The proposed site is located in the Cy-Fair Independent School District. There is 
substantial opposition from elected officials and the general community.  The Department received letters 
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of opposition from State Senator John Whitmire, State Representative Gary Elkins, County Judge Robert 
Eckels and County Commissioner Jerry Eversole.  The Department received 66 letters of opposition from 
the community along with a petition of opposition with 1,867 signatures.  A summary of the public 
comment is as follows:  there is no public transportation in the area; there will be increased traffic 
congestion on Fairbanks North Houston Road; there is no need for an additional affordable housing 
community; the development will create additional burden to the local infrastructure and services; the 
schools will be overcrowded; there will be an oversaturation of economically disadvantaged children and 
minorities for the census tract; the developer has been fiscally irresponsible in the past, asserting the 
developer had unpaid federal tax liens and previously filed bankruptcy; and the development will 
increase flooding in an area that is already prone to flooding. 

Census Demographics:  The proposed site development will be located at 8038 Gatehouse Drive, Harris 
County.  Demographics for the census tract (5325.00) include AMFI of $61,996; the total population is 
12,145; the percent of population that is minority is 66.79%; the percent of the population that is below 
the poverty line is 7.92%; the number of owner occupied units is 2,928; the number of renter units is 606 
and the number of vacant units is 74. (FFIEC Geocoding for 2006) 

Other Salient Information:  The Rolling Creek application has previously been withdrawn twice as 
further described below; however it has never been presented to the Board as a full application.  This 
development was initially submitted under the 2004 program.  The applicant withdrew that application 
due to an error in posting the signage by the required date.  The second application was received on 
August 18, 2005 and was withdrawn by the Applicant on December 12, 2005 because Harris County 
rescinded the letter of consistency with the county’s consolidated plan thereby causing the application to 
not satisfy threshold requirements.  Harris County reinstated the letter after the application had been 
withdrawn by the Applicant and the bond reservation had expired.  A public hearing was held on each of 
the previous applications with substantial opposition at each hearing. 

Summary of the Financial Structure

The applicant is requesting the Department’s consideration, approval and issuance of fixed rate tax 
exempt bonds in the amount of $15,000,000.  Credit enhancement will be provided during the 
Construction Phase by PNC Multifamily Capital through an irrevocable transferable letter of credit 
instrument.  The bonds will be unrated and privately placed by Capmark Securities, Inc. with Capmark 
Municipal Mortgage Trust.  The term of the bonds will be for 33 years.  The construction and lease up 
period will be for twenty-four months plus one 6 month optional extension with payment terms of  
interest only during this period.

Recommendation

Staff does not recommend that the Board approve the issuance of Multifamily Housing Mortgage 
Revenue Bonds, Series 2006 and Housing Tax Credits for the Rolling Creek Apartments because the 
most recent version of the market study was not submitted 60 days prior to the Board meeting.  
Additionally, staff has concerns because of the proliferation of six unstablized developments (three of 
which are family and three are senior) immediately adjacent to the boundaries of the Primary Market 
Area.

If the Board overturns staff’s recommendation and approves this transaction they would need to waive 
10TAC Section 50.12(a)(2) of the Qualified Allocation Plan. 
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RESOLUTION NO. 06-038 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (ROLLING CREEK 
APARTMENTS) SERIES 2006; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING 
OTHER ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low and very low income (as defined in 
the Act) and families of moderate income (as described in the Act and determined by the Governing 
Board of the Department (the “Board”) from time to time); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by individuals and families of low and very low income and families of moderate income, 
as determined by the Department; (b) to issue its revenue bonds, for the purpose, among others, of 
obtaining funds to make such loans and provide financing, to establish necessary reserve funds and to pay 
administrative and other costs incurred in connection with the issuance of such bonds; (c) to pledge all or 
any part of the revenues, receipts or resources of the Department, including the revenues and receipts to 
be received by the Department from such multi-family residential rental project loans, and to mortgage, 
pledge or grant security interests in such loans or other property of the Department in order to secure the 
payment of the principal or redemption price of and interest on such bonds; and (d) to issue its bonds for 
the purpose of refunding any bonds theretofore issued by the Department under the Act; and 

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of 
Housing and Community Affairs Multifamily Housing Revenue Bonds (Rolling Creek Apartments) 
Series 2006 (the “Bonds”), pursuant to and in accordance with the terms of an Indenture of Trust (the 
“Indenture”) by and between the Department and Wells Fargo Bank, National Association (the 
“Trustee”), for the purpose of obtaining funds to finance the Development (defined below), all under and 
in accordance with the Constitution and laws of the State of Texas; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to 
Rolling Creek Apartments, LP, a Texas limited partnership (the “Borrower”), in order to finance a portion 
of the cost of acquisition, construction and equipping of a qualified residential rental Development 
described on Exhibit A attached hereto (the “Development”) located within the State of Texas required by 
the Act to be occupied by individuals and families of low and very low income and families of moderate 
income, as determined by the Department; and 

WHEREAS, the Board, by resolution adopted on June 9, 2006, declared its intent to issue its 
revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and 
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to enable the 
Borrower to finance the cost of acquisition, construction and equipping of the portion of the Development 
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to be occupied by individuals and families of low and very low income and families of moderate income 
and related costs, and (ii) the Borrower will execute and deliver to the Department a multifamily note (the 
“Note”) in an original principal amount equal to the original aggregate principal amount of the Bonds, 
and providing for payment of interest on such principal amount equal to the interest on the Bonds and to 
pay other costs described in the Loan Agreement; and 

WHEREAS, it is anticipated that credit enhancement for the Loan will be provided for initially by 
a Letter of Credit issued by PNC Bank, National Association, a national banking association (the 
“Bank”); and 

WHEREAS, it is anticipated that the Note will be secured by a first lien Multifamily Deed of 
Trust, Assignment of Rents, Security Agreement and Fixture Filing (Texas) (the “Mortgage”) from the 
Borrower for the benefit of the Department and the Trustee; and 

WHEREAS, the Department’s interest in the Loan (except for certain reserved rights), including 
the Note and the Mortgage, will be assigned to the Trustee, as its interests may appear pursuant to a 
Assignment of Deed of Trust and Loan Documents (the “Assignment”) from the Department to the 
Trustee; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to 
the Development which will be filed of record in the real property records Harris County, Texas; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Placement Agreement (the “Placement Agreement”) with the Borrower, Capmark Securities, Inc., as 
placement agent, (the “Placement Agent”), Capmark Municipal Mortgage Trust (the “Purchaser”), 
Capmark Capital Management LLC and any other parties to such Placement Agreement as authorized by 
the execution thereof by the Department, setting forth certain terms and conditions upon which the 
Purchaser or another party will purchase all or their respective portion of the Bonds from the Department 
and the Department will sell the Bonds to the Purchaser or another party to such Placement Agreement; 
and

WHEREAS, the Board has determined that the Department and the Borrower will execute an 
Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the Development for the 
purpose of monitoring the operation and maintenance of the Development; and 

WHEREAS, the Board has examined proposed forms of the Indenture, the Loan Agreement, the 
Assignment, the Regulatory Agreement, the Asset Oversight Agreement, and the Placement Agreement 
(collectively, the “Issuer Documents”), all of which are attached to and comprise a part of this Resolution; 
has found the form and substance of such documents to be satisfactory and proper and the recitals 
contained therein to be true, correct and complete; and has determined, subject to the conditions set forth 
in Section 1.14, to authorize the issuance of the Bonds, the execution and delivery of the Issuer 
Documents, the acceptance of the Mortgage and the Note and the taking of such other actions as may be 
necessary or convenient in connection therewith; 
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NOW, THEREFORE, 

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT 
OF HOUSING AND COMMUNITY AFFAIRS: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is 
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and 
that, upon execution and delivery of the Indenture, the authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to 
the Bonds and to deliver the Bonds to the Attorney General of the State of Texas for approval, the 
Comptroller of Public Accounts of the State of Texas for registration and the Trustee for authentication 
(to the extent required in the Indenture), and thereafter to deliver the Bonds to the order of the initial 
purchasers thereof.

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. (i) The Bonds shall bear interest 
at the rates determined by the Indexing Agent (as defined in the Indenture) in accordance with the 
provisions of the Indenture; provided that (a) from the Closing Date to and including October 31, 2008, 
the interest rate shall not be less than 5.875% per annum and (b) from and after November 1, 2008, the 
interest shall not be less than 6.125% per annum; provided further that, in no event shall the interest rate 
on the Bonds (including any default interest rate) exceed the maximum interest rate permitted by 
applicable law; (ii) the aggregate principal amount of the Bonds shall be $14,500,000; (iii) the final 
maturity of the Bonds shall occur on December 1, 2039; and (iv) the price at which the Bonds are sold to 
the Purchaser or another party to the Placement Agreement shall be the principal amount thereof. 

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and substance of 
the Indenture are hereby approved, and that the authorized representatives of the Department named in 
this Resolution each are authorized hereby to execute the Indenture and to deliver the Indenture to the 
Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement.  That the form and 
substance of the Loan Agreement are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Loan Agreement and 
deliver the Loan Agreement to the Borrower and the Trustee. 

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the form and 
substance of the Regulatory Agreement are hereby approved, and that the authorized representatives of 
the Department named in this Resolution each are authorized hereby to execute, attest and affix the 
Department’s seal to the Regulatory Agreement and deliver the Regulatory Agreement to the Borrower 
and the Trustee. 

Section 1.6--Approval, Execution and Delivery of the Placement Agreement.  That the sale of the 
Bonds to the Purchaser and any other party to the Placement Agreement is hereby approved, that the form 
and substance of the Placement Agreement are hereby approved, and that the authorized representatives 
of the Department named in this Resolution each are authorized hereby to execute the Placement 
Agreement and to deliver the Placement Agreement to the Borrower, the Placement Agent, the Purchaser 
and any other party to the Placement Agreement as appropriate. 
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Section 1.7--Acceptance of the Mortgage and Note.  That the Mortgage and the Note are hereby 
accepted by the Department and that the authorized representatives of the Department named in this 
Resolution each are authorized to endorse and deliver the Note to the order of the Trustee without 
recourse.

Section 1.8--Approval, Execution and Delivery of the Assignments.  That the form and substance 
of the Assignments are hereby approved; and that the authorized representatives of the Department named 
in this Resolution are each hereby authorized to execute, attest and affix the Department’s seal to the 
Assignments and to deliver the Assignments to the Trustee. 

Section 1.9--Approval, Execution and Delivery of the Asset Oversight Agreement.  That the form 
and substance of the Asset Oversight Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute and 
deliver the Asset Oversight Agreement to the Borrower. 

Section 1.10--Taking of Any Action; Execution and Delivery of Other Documents.  That the 
authorized representatives of the Department named in this Resolution each are authorized hereby to take 
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate 
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests 
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or 
convenient to carry out or assist in carrying out the purposes of this Resolution. 

Section 1.11--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

 Exhibit B - Indenture 
 Exhibit C - Loan Agreement 
 Exhibit D - Regulatory Agreement 
 Exhibit E - Placement Agreement 
 Exhibit F - Mortgage 
 Exhibit G - Note 
 Exhibit H - Assignment 
 Exhibit I - Asset Oversight Agreement                         

Section 1.12--Power to Revise Form of Documents.  That notwithstanding any other provision of 
this Resolution, the authorized representatives of the Department named in this Resolution each are 
authorized hereby to make or approve such revisions in the form of the documents attached hereto as 
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the 
opinion of Vinson & Elkins L.L.P., Bond Counsel to the Department, may be necessary or convenient to 
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the authorized representatives of the Department named in this 
Resolution.

Section 1.13--Authorized Representatives.  That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the 
Department’s seal to, and delivering the documents and instruments and taking the other actions referred 
to in this Article I:  Chair and Vice Chairman of the Board, Executive Director of the Department, Deputy 
Executive Director of Housing Operations of the Department, Deputy Executive Director of Programs of 
the Department, Chief of Agency Administration of the Department, Director of Financial Administration 
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of the Department, Director of Bond Finance of the Department, Director of Multifamily Finance 
Production of the Department and the Secretary to the Board. 

Section 1.14--Conditions Precedent.  That the issuance of the Bonds shall be further subject to, 
among other things:  (a) the Development’s meeting all underwriting criteria of the Department, to the 
satisfaction of the Executive Director of the Department; and (b) the execution by the Borrower and the 
Department of contractual arrangements satisfactory to the Department staff requiring that community 
service programs will be provided at the Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.  That the 
Board hereby ratifies and approves the submission of the application for approval of state bonds to the 
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in 
accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General of Texas.  That the Board hereby 
authorizes, and approves the submission by the Department’s Bond Counsel to the Attorney General of 
the State of Texas, for his approval, of a transcript of legal proceedings relating to the issuance, sale and 
delivery of the Bonds. 

Section 2.3--Engagement of Other Professionals.  That the Executive Director of the Department 
or any successor is authorized to engage auditors to perform such functions, audits, yield calculations and 
subsequent investigations as necessary or appropriate to comply with the Placement Agreement and the 
requirements of Bond Counsel to the Department, provided such engagement is done in accordance with 
applicable law of the State of Texas. 

Section 2.4--Certification of the Minutes and Records.  That the Secretary to the Board hereby is 
authorized to certify and authenticate minutes and other records on behalf of the Department for the 
Bonds and all other Department activities. 

Section 2.5--Approval of Requests for Rating from Rating Agency.  That the action of the 
Executive Director of the Department or any successor and the Department’s consultants in seeking a 
rating from Moody’s Investors Service, Inc. and/or Standard & Poor’s Ratings Services, a Division of 
The McGraw-Hill Companies, Inc., is approved, ratified and confirmed hereby. 

Section 2.6--Authority to Invest Proceeds.  That the Department is authorized to invest and 
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the 
financing of the Development in accordance with the Indenture and to enter into any agreements relating 
thereto only to the extent permitted by the Indenture. 

Section 2.7--Placement Agent.  That the placement agent with respect to the issuance of the 
Bonds shall be Capmark Securities Inc. 

Section 2.8—Engagement of Other Professionals.  That the Executive Director of the Department 
or any successor is authorized to engage auditors to perform such functions, audits, yield calculations and 
subsequent investigations as necessary or appropriate to comply with the requirements of Bond Counsel 
to the Department, provided such engagement is done in accordance with applicable law of the State of 
Texas.
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Section 2.9--Ratifying Other Actions.  That all other actions taken by the Executive Director of 
the Department and the Department staff in connection with the issuance of the Bonds and the financing 
of the Development are hereby ratified and confirmed. 

ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the Act and 
Section 1207.008, Texas Government Code, and after the Department’s consideration of the information 
with respect to the Development and the information with respect to the proposed financing of the 
Development by the Department, including but not limited to the information submitted by the Borrower, 
independent studies commissioned by the Department, recommendations of the Department staff and 
such other information as it deems relevant, the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and sanitary 
housing at rentals or prices that individuals or families of low and very low income or families of 
moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide a 
public benefit, and 

(iii) that the Development will be undertaken within the authority granted by the Act 
to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Regulatory Agreement, will comply with applicable local building 
requirements and will supply well-planned and well-designed housing for individuals or families 
of low and very low income or families of moderate income,  

(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the Development 
with, a housing developer that: (A) is on the Department’s debarred list, including any parts of 
that list that are derived from the debarred list of the United States Department of Housing and 
Urban Development; (B) breached a contract with a public agency; or (C) misrepresented to a 
subcontractor the extent to which the developer has benefited from contracts or financial 
assistance that has been awarded by a public agency, including the scope of the developer’s 
participation in contracts with the agency and the amount of financial assistance awarded to the 
developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance with the 
Loan Agreement and the Regulatory Agreement, which require, among other things, that the 
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Development be occupied by individuals and families of low and very low income and families 
of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken within 
the authority conferred by the Act and Chapter 1207, Texas Government Code, and will 
accomplish a valid public purpose and will provide a public benefit by assisting individuals and 
families of low and very low income and families of moderate income in the State of Texas to 
obtain decent, safe, and sanitary housing by financing the costs of the Development, thereby 
helping to maintain a fully adequate supply of sanitary and safe dwelling accommodations at 
rents that such individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the extent 
permitted by law and after consideration of such evidence and factors as it deems relevant, the findings of 
the staff of the Department, the laws applicable to the Department and the provisions of the Act, that 
eligible tenants for the Development shall be (1) individuals and families of extremely low, low and very 
low income, (2) persons with special needs, and (3) families of moderate income, with the income limits 
as set forth in the Loan Agreement and the Regulatory Agreement. 

Section 3.3--Sufficiency of Loan Interest Rate.  That the Board hereby finds and determines that 
the interest rate on the Loan established pursuant to the Loan Agreement will produce the amounts 
required, together with other available funds, to pay for the Department’s costs of operation with respect 
to the Bonds and the Development and enable the Department to meet its covenants with and 
responsibilities to the holders of the Bonds. 

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary open 
market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in Chapter 33, 
Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms of this 
Resolution and the bond documents authorized hereunder. 

ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate created under the Indenture, 
respectively, including the revenues and funds of the Department pledged under the Indenture to secure 
payment of the Bonds, respectively, and under no circumstances shall the Bonds be payable from any 
other revenues, funds, assets or income of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not create or 
constitute in any way an obligation, a debt or a liability of the State of Texas or create or constitute a 
pledge, giving or lending of the faith or credit or taxing power of the State of Texas.  Each Bond shall 
contain on its face a statement to the effect that the State of Texas is not obligated to pay the principal 
thereof or interest thereon and that neither the faith or credit nor the taxing power of the State of Texas is 
pledged, given or loaned to such payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from and upon 
its adoption. 
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Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the subject of 
this Resolution were sent to interested persons and organizations, posted on the Department’s website, 
made available in hard-copy at the Department, and filed with the Secretary of State for publication by 
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required 
by Section 2306.032, Texas Government Code, as amended. 

[EXECUTION PAGE FOLLOWS] 
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PASSED AND APPROVED this 12th day of October, 2006. 

[SEAL] 

      By:___________________________________ 
       Elizabeth Anderson, Chair 

Attest:_______________________ 
 Kevin Hamby, Secretary 
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EXHIBIT A 

DESCRIPTION OF DEVELOPMENT 

Owner:  Rolling Creek Apartments, LP, a Texas limited partnership 

Development: The Development is a 248-unit multifamily facility to be known as Rolling Creek 
Apartments and to be located at approximately 8038 Gatehouse Drive (also having 
been described as approximately the 7800 block of Fairbanks N. Houston 
(approximately 315 feet north of the northeast corner of Fairbanks N. Houston and 
Summertree Drive)), Houston, Harris County, Texas  77040.  The Development will 
consist of eleven 3-story residential apartment buildings with approximately 228,484 
net rentable square feet and an approximate average unit size of 921.30 square feet.  
The unit mix will consist of:  

      60 one-bedroom/one-bath units 

     104 two-bedroom/two-bath units 

      84 three-bedroom/two-bath units 

    248 Total Units 

Unit sizes will range from approximately 675 square feet to approximately 1,100 
square feet. 

The Development will include an administration office, a business center, a fitness 
room, an activity room, a game room/TV lounge, kitchen facilities, and public 
restrooms.  On-site amenities will include a swimming pool, playground and a picnic 
area.  All individual units will have washer/dryer connections.  Additionally, the 
Development will include 72 garages, 72 carports and 369 uncovered parking spaces 











Rolling Creek Apartments

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 14,500,000$   
Tax Credit Proceeds 9,663,483       
Deferred Developer's Fee 1,747,711       
Lender Deposit Reimbursement 9,234              

Total Sources 25,920,428$   

Uses of Funds
Acquisition and Site Work Costs 3,591,452$     
Direct Hard Construction Costs 13,398,543     
Other Construction Costs (General Require, Overhead, Profit) 2,073,043       
Indirect Construction Costs 516,027          
Developer Fees and Overhead 2,788,718       
Direct Bond Related 281,670          
Bond Purchase Costs 945,000          
Other Transaction Costs 2,231,305       
Real Estate Closing Costs 94,670            

Total Uses 25,920,428$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 72,500$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 29,000            
TDHCA Bond Compliance Fee ($40 per unit) 9,920              
TDHCA Bond Counsel and Direct Expenses (Note 1) 100,000          
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 2,500              

8,000              
 Trustee's Counsel (Note 1) 5,500              

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 3,750              

Total Direct Bond Related 281,670$        

Trustee Fee

Revised: 10/2/2006 Multifamily Finance Division Page: 1



Rolling Creek Apartments

Bond Purchase Costs
72,500            

145,000          
Placement Agent Counsel 20,000            

35,000            
LOC Provider 522,500          
LOC Provider Counsel 40,000            
Borrower Counsel 85,000            

25,000            
Total Bond Purchase Costs 945,000$        

Other Transaction Costs
Tax Credit Application and Determination Notice Fees (if paid at closing) 17,440            
Conversion Fee 14,500            
Contingency 49,429            
Construction Taxes and Insurance 298,436          
Operating Deficit Reserve 300,000          
Construction Interest 1,526,500       
Miscellaneous 25,000            

Total Other Transaction Costs 2,231,305$     

Real Estate Closing Costs
25,000            

Permits 34,318            
Utility and Impact Fees 35,352            

Total Real Estate Costs 94,670$          

Estimated Total Costs of Issuance 3,552,645$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

Permanent Lender's Counsel

Bond Purchaser

Lender Deposit

Title/Recording Fees

Placement Agent

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.

Revised: 10/2/2006 Multifamily Finance Division Page: 2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 5, 2006 PROGRAM: 4% HTC/MRB FILE NUMBER: 060619

DEVELOPMENT NAME 
Rolling Creek Apartments 

APPLICANT 
Name: Rolling Creek Apartments, L.P. Type: For-profit

Address: 802 N. Carancahuad, Suite 1650 City: Corpus Christi State: TX

Zip: 78470 Contact: Mark Bower Phone: (361) 980-1220 Fax: (866) 728-2442

KEY PARTICIPANTS 
Name: Rolling Creek Apartments Group, LLC (%): 0.01 Title: Managing General Partner 

Name: Cynosure Developers, LLC (%): N/A Title: Developer 

Name: Mark T. Bower (%): N/A Title: 50% Owner of Cynosure Developer 

Name: Daniel R. Sereni  (%): N/A Title: 50% Owner of Cynosure Developer 

Name: Winchester Properties, Inc. (%): N/A Title: Co-Developer

Name: C. D. Henderson (%): N/A Title: 100% Owner of Winchester 
Properties, Inc. 

PROPERTY LOCATION 
Location: 8038 Gatehouse Drive

City: Houston Zip: 77040

County: Harris Region: 6 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $1,014,308 N/A N/A N/A 

MRB (Tax-Exempt) $14,500,000 6.125% 40 yrs 30 yrs 
Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Family Other: Urban/Exurban

RECOMMENDATION

NOT RECOMMENDED DUE TO THE FOLLOWING:

10TAC Section 50.12(a)(2) of the QAP requires any outstanding documentation required under this 
section must be submitted to the Department at least 60 days prior to the Board meeting.  The revised 
Market Study was received on September 5, 2006 which was not at least 60 days prior to the Board 
meeting scheduled for October 12, 2006.   
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CONDITIONS
SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MUST WAIVE ITS RULES FOR THE 
ISSUES LISTED ABOVE AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE 
FOLLOWING:

1. Issuance of up to $14,500,000 in tax-exempt mortgage revenue bonds with an interest rate not to 
exceed 6.125% and repayment term of 30 years with a 40-year amortization period.  

2. A housing tax credit allocation not to exceed $999,986 annually for ten years.

3. Receipt, review, and acceptance of evidence that all Phase I Environmental Site Assessment and 
subsequent environmental investigation report recommendations have been carried out is a condition 
of this report.

4. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted.

REVIEW of PREVIOUS UNDERWRITING REPORTS 
This report was initially drafted in anticipation of the Board determination of an allocation during first the 
November 2005 and then the August 2006 TDHCA Board meetings.  The primary areas of revision are 
changes to the PMA and sources and uses and development costs.   
10TAC Section 49.12(b) of the QAP requires a letter from the political subdivision or another local official 
with appropriate jurisdiction stating that the development fulfills a need for additional affordable rental 
housing.  Evidence of a local consolidated plan letter is not normally considered or reviewed by the Real 
Estate Analysis Division; however this has become a known threshold deficiency which prevents staff from 
making an affirmative recommendation.  Harris County on May 15, 2006 has indicated that the development 
is consistent with the consolidated plan for Harris County.  

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 248 # Res Bldgs 11 # Non-Res Bldgs 1 Age: N/A yrs 

Net Rentable SF: 235,540 Av Un SF: 950 Common Area SF: 5,345 Gross Bldg SF: 240,885

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to provide 
acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab.  According to the plans provided in the application the 
exterior will be 40% plywood/hardboard, 15% masonry veneer, and 45% stucco.  The interior wall surfaces 
will be drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: microwave, an ice maker in the 
refrigerator, a self-cleaning oven, laundry connections, a ceiling fixture in each room, individual heating and 
air conditioning unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 200 or more, the Applicant has elected to provide a 
barbecue or picnic table for every 50 units, community laundry room, controlled access gates, an enclosed sun 
porch or covered community porch, an equipped business center or computer learning center, full perimeter 
fencing, a furnished community room, a furnished fitness center, public telephone(s) available to tenants 24 
hours a day, a service coordinators office in addition to the leasing offices, a swimming pool, two children’s 
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playgrounds equipped for 5 to 12 year olds/two tot lots/one of each, a furnished and staffed children’s activity 
center, a tennis court, a basketball court, and a volleyball court. 
Uncovered Parking: 421 spaces Carports: 72 spaces Garages: 72 spaces 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The proposed site was purchased from a third party as part of a larger 23.5071-acre tract.  An 
affiliate of the Applicant will control approximately five acres to be used for commercial development.  The 
proposed development will be located on approximately 13-acres with the remaining acreage used for utilities, 
access (including extension of existing roads), detention and landscaping purposes.  The total land area 
dedicated to the development is approximately 18 acres.  Rolling Creek Apartments is effectively a 19-unit per 
acre (based on 13 acres) new construction development of 248 units of affordable housing located in 
northwest Harris County.  The development is comprised of eleven evenly distributed large garden style, 
walk-up residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR 3BR
4 3 12 8 0
6 3 0 12 12
1 3 12 0 12

The development includes a 5,345-square foot community building. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 18.08 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: No zoning in Harris County Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location:  The site is a rectangularly-shaped parcel located in the northwest area of Houston, approximately 
17 miles from the central business district.  The site is situated on the east side of Fairbanks North Houston 
Road, south of Terrace Brook.
Adjacent Land Uses:
¶ North:  a new single-family residential development immediately adjacent and  Breen Drive beyond; 
¶ South:  older single-family residential development immediately adjacent and  vacant land beyond;  
¶ East:  vacant land immediately adjacent and  older single-family development beyond; and  
¶ West:  Fairbanks North Houston Road immediately adjacent and vacant land beyond.  
Site Access:  Access to the property is from the north or south from Fairbanks North Houston Road.  The 
development is to have two entries, both off of Fairbanks North Houston Road.  Access to Highway 290 is 
two miles south, which provides connections to all other major roads serving the Houston area. 
Public Transportation: METRO, run by the Metropolitan Transit Authority of Harris County, provides 
public transportation in the City of Houston.  The closest bus stops are located at N Houston-Rosslyn Road 
and North Klein Circle or Fairbanks-N Houston Road and Hwy 290, each more than a mile from the proposed 
site.
Shopping & Services: The site is within several miles of major grocery, shopping centers, a multi-screen 
theater, and a variety of other retail establishments and restaurants.  Schools, churches, and hospitals and 
health care facilities are located within a short driving distance from the site. 
Adverse Site Characteristics:
¶ Effects on Cypress Fairbanks ISD and the fronting roadway Fairbanks North Houston Road:  

On October 24, 2005 a report was completed by Patrick O’Connor & Associates, L.P. specifically 
addressing anticipated impact on schools and traffic as follows:  “The average HTC unit generates 
0.78 students.  To be conservative, we have utilized the higher ratio of 0.85 students per unit.  Given 
the subject’s 248 units, this would equate to approximately 211 students.” (p. 11) Based on the current 
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conditions in the ISD and the projected students which the proposed Rolling Creek Apartments would 
likely generate, it does not appear that the subject development would place an undue hardship of the 
capacity of the Cy-Fair ISD.” (p. 12) “At an estimated average of 1.25 cars per units, the proposed 
subject would add only slightly over 1% to the existing traffic on Fairbanks North Houston.  
Additionally, based on our experience, a significant percentage of tenants in HTC properties in the 
Greater Houston Area do not work in typical business hour jobs.  They tend to have a higher 
percentage in the following occupations:  Restaurant workers, retail clerks, teachers, police and 
firemen, nurses.  Due to the existing high traffic counts on Fairbanks North Houston road, the impact 
of the proposed subject property is anticipated to be negligible.”  (p. 13) 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 9/29/2005 

Overall Assessment:  Excellent  Acceptable  Questionable  Poor      Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated June 27, 2006 was prepared by Terracon Consulting 
Engineers & Scientists and contained the following findings and recommendations: 
Findings:
¶ Noise: “The site is not located within 1,000 feet of a heavily traveled roadway, within 3,00 feet of a 

railroad easement or within one-half mile of an airport.”  (p. 22)
¶ Floodplain: The subject site is located in a zone-x according to FEMA Agency Flood Insurance Rate 

Map, Community Panel Number 48201CO445K, and dated April 20, 2000.  (p. 6)
¶ Asbestos-Containing Materials (ACM): “No buildings were located on site; hence, asbestos sampling 

was not conducted as part of the scope of services.”  (p. 22)
¶ Lead-Based Paint (LBP): “No buildings were located on site; hence, asbestos sampling was not 

conducted as part of the scope of services.”  (p. 22)
¶ Lead in Drinking Water: “Drinking waster is not provided for the site currently, as the site is vacant 

land; however if the site is developed, the site would be provided water by the City of Houston.  Review 
of the most recent drinking water quality data for the City of Houston did not indicate lead concentrations 
above the USEPA drinking water standard.  Additionally, due to the age of construction, lead piping in the 
building is not suspected.”  (p. 23)

¶ Radon:  “According to the Final Report of the Texas Indoor Radon Survey 1994, prepared by the TDH, 
Bureau of Radiation Control, four areas in Texas have geologic conditions supportive of elevated radon 
potential:  the High Plains, the Big Bend area, the Llano Uplift in Central Texas and several counties in 
Southeast Texas overlying Tertiary sands in the vicinity of some commercial mining activities.  According 
to the survey, the mean residential radon measurement for Harris County is <0.5 picoCuries of radon per 
liter of air (pCi/L), and the maximum identified level was 3.8 pCi/L.  The EPA recommends a guideline of 
action level of 4.0 pCi/L for annual average indoor radon concentration.  According to the survey, none of 
the 131 homes tested in Harris County exceeded this action level.  Based on this information, the site is 
considered to have a low potential for elevated levels of radon gas.  Note, however, testing would be 
required to confirm specific site concentrations of radon gas.”  (p. 22)

¶ Other:
o The historical review indicates that the site was developed with apparent oil/gas exploration 

activities from at least the mid-1940s until the late 1970s.
o GeoSearch reviewed the Texas Railroad Commission records to identify oil and gas wells on or 

adjacent to the site.  Based on the review of the GeoSearch report, two (2) plugged oil wells were 
located on the site and four (4) additional oil and or gas wells were located within approximately 
200 feet of the site.

o An apparent pipeline easement was identified transecting the site from the north to the south on 
the 1944 aerial photograph.  No information related to this pipeline was identified; but, it is 
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assumed to be related to the historic on-site oil/gas exploration operations.  Based on this 
information, the apparent pipeline appears to constitute and REC (recognized environmental 
condition) to the site at this time. 

o Numerous empty 5-gallon buckets and disintegrating 55-gallon drums were located throughout 
the site during the site reconnaissance.  Several of the 5-gallon drums were labeled “Motor Oil”.  
Based on the absence of information related to the contents of these buckets and drums, they 
appear to constitute an REC to the site at this time. 

o Trash and debris was observed throughout the site during the site reconnaissance.  Based on visual 
observation approximately 100 dump truck loads of debris, which consisted of tires, wood, metal, 
concrete, cardboard boxes, glass/plastic bottles, plastic plant pots, construction debris, PVC pipes, 
cars, and car parts were observed throughout the site.

o While several pond areas were identified on the site and an emergent marsh area was described in 
the southeast corner of the site, none of the site lies in the 100 or 500 year flood plain according to 
the most current know flood plain map dated April 20, 2000.

Recommendations:  “Based on the scope of services and limitations of this assessment, Terracon did not 
identify recognized environmental conditions in connection with the site, which in our opinion, warrant 
additional investigation at this time.  Due to existing site conditions, including extensive vegetative 
overgrowth, artifacts which may indicate additional areas of potential impact (i.e., former wells, pump jack 
slabs, field lines, etc.) were not visible during the course of the assessment activities performed to date.  
Terracon recommends that observations be made during the course of any future site clearing/development for 
such artifacts and that additional environmental investigation be conducted as warranted. Terracon 
recommends that the location of each well head be identified and included on a survey of the property so that 
no structures are placed on former well heads.”  (p. 3) 
Receipt, review, and acceptance of evidence that all Phase I Environmental Site Assessment and subsequent 
environmental investigation report recommendations have been carried out is a condition of this report. 

INCOME SET-ASIDE 
Income Set-Aside:  The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) 
set-aside.  As a Priority 2 private activity bond lottery project 100% of the units must have rents restricted to 
be affordable to households at or below 60% of AMGI.  Two hundred and forty-eight of the units (100% of 
the total) will be reserved for low-income tenants.  All of the units will be reserved for households earning 
60% or less of AMGI. 

MAXIMUM  ELIGIBLE  INCOMES 
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480

MARKET HIGHLIGHTS 
An original market feasibility study dated July 11, 2005 was prepared by Patrick O’Connor & Associates, L.P. 
for TDHCA and MMA Financial, LLC and a second market feasibility study dated October 17, 2005 was 
prepared by Patrick O’Connor & Associates, L.P. (“Market Analyst”) for TDHCA and ARCS Commercial 
Mortgage and a third market feasibility study dated May 1, 2006 was prepared by Patrick O’Connor & 
Associates, L.P. for TDHCA; and a fourth market feasibility study dated September 5, 2006 was prepared by 
Patrick O’Connor & Associates, L.P. for TDHCA; all four were compared to each other and contained 
identical information other than the specific demographic numbers, the adjusted market rents which varied 
slightly and the definition of the primary market area (PMA).  The latter market study specifically was 
provided because the PMA was modified.   Due to the fact that the market feasibility study dated September 5, 
2006 was not received at least 60 days prior to the October 12, 2006 Board Meeting it is not being 
recommended for approval.  This most current PMA does not include the tax-exempt bond development 
approved during the August 2006 Board meeting, #060613 Stonehaven Apartment Homes, which was 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

6

originally included in the third market study and PMA.  While the correct PMA appears to be the most 
justifiable of the different market areas, it is worth noting that within less than ¼ of a mile from three of the 
five boundaries of the current PMA exist a new transaction targeting families and the other two boundaries 
have unstabilized developments targeting seniors.  If any one of these developments just outside of the PMA 
were included in the PMA the inclusive capture rate for the development would exceed the department’s 25% 
limit.  The attached map reflects all of the prior market areas.  The reports highlighted the following findings:
Secondary Market Information:  A secondary market area was not identified in this report. 
Definition of Primary Market Area (PMA): “The subject’s primary market area includes those properties 
bound by Jones Road to the west; FM 1960 to the north; the railroad tracks and Houston North Rosslyn Road 
to the east, and Highway 290 to the south.  This geographic area essentially is contained within the following 
zip codes: 77040, and 77064.” (p. 37) This area encompasses approximately 29 square miles and is 
equivalent to a circle with a radius of three miles.  
Population: The estimated 2006 population of the most recent PMA was 84,047 and is expected to increase 
by 2% to approximately 90,858 by 2011.  Within the primary market area there were estimated to be 28,013 
households in 2006.
Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand of 1,515 
qualified households in the most recent PMA, based on the current estimate of 28,013 households, the 
projected annual growth rate of less than 1%, renter households estimated at 28% of the population, income-
qualified households estimated at 30%, and an annual renter turnover rate of 65 %. (p. 70) The Market Analyst 
used an income band of $23,520 to $39,540.  

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total 
Demand

Units of 
Demand

% of Total 
Demand

Household Growth 52 4% 37 2%
Resident Turnover 1,405 93% 1,495 95%
Other Sources:  Section 8 Vouchers 58 3% 41 3%
TOTAL DEMAND 1,515 100% 1,573 100% 

p. 70 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 16.4% based upon 1,515 
units of demand and 248 unstabilized affordable housing in the PMA (including only the subject) (p. 71).  The 
Underwriter calculated an inclusive capture rate of 15.8% based upon a revised demand estimate for 1,573 
affordable units.  As noted above inclusion of any one of the new unstabilized five developments (three family 
and two senior) located just outside the boundaries of the current PMA would cause the inclusive capture rate 
to exceed the Department’s limit of 25%. 
Unit Mix Conclusion:  “The proposed subject property will have 24% one-bedroom units, 42% two-bedroom 
units, and 34% three-bedroom units.  Based on discussions with leasing agents and our own analysis of the 
rental rates at the selected comparable in the primary market, the posed unit mix is appropriate and will 
complement the local affordable housing market.” (p. 11) 
Market Rent Comparables: The Market Analyst surveyed five comparable apartment projects totaling 1,479 
units in the market area.  (p. 47) 

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $625 $625 $0 $725 -$119
2-Bedroom (60%) $751 $751 $0 $995 -$268
3-Bedroom (60%) $861 $862 -$1 $1,215 -$389

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 

Primary Market Occupancy Rates: “The average occupancy for comparable apartments in the subject’s 
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primary market area was reported at 90.56% in the most recent O’Connor & Associates Apartment Database 
survey (April 2006).  According to the survey, occupancy in the primary market area has increased 
significantly from the prior quarter.  Average occupancy in the primary market area has remained in the lower 
to mid 90’s since September 1995 with the exception of the most recent five quarters...” (p. 40)
Absorption Projections: “Considering the strong absorption history of similar properties and the lack of 
available quality affordable units in this market, we project that the subject property will lease an average of 
20-25 units per month until achieving stabilized occupancy.  We anticipate that the subject property will 
achieve stabilized occupancy with in six to twelve months following completion.” (p. 78)   
Unstabilized, Under Construction, and Planned Development: The fourth and final market study provided 
a modified PMA excluding zip code 77041, and therefore excluded a recently approved development, 
#060613, Stonehaven Apartment Homes. The consideration of Stonehaven as an unstabilized comparable 
would result in an unacceptable inclusive capture rate of 28%. According to the Market Analyst the market 
study dated May 1, 2006 contained a PMA that included zip code 77041 because “…it was an under-served 
area in terms of rent-restricted HTC properties, and the subject would likely draw tenants from this area, 
despite the fact that Stonehaven is on the opposite side of Highway 290, which is a geographic boundary with 
different demographic profiles and characteristics of development than those areas north of Highway 290. 
With the approval of Stonehaven, the Zip Code area 77041 will no longer be considered under-served in terms 
of rent-restricted HTC properties, and the subject will not be as likely to draw potential tenants from this area” 
(letter from the Market Analyst dated September 5, 2006).  
Other Information: The Department commissioned a market study for the Houston-Baytown-Sugar Land 
Metropolitan Statistical Area (MSA). The proposed development is located in the Inwood/Northwest 
submarket t#14 within the Houston MSA. According to the Department market study; there are -71 units of 
demand for one-bedroom units at the 60% income level; -98 units of demand for two-bedroom units at the 
60% income level; and -49 units of demand for three-bedroom units at the 60% income level (p. III-547).  
The Department’s market study for the entire MSA does not incorporate demand from turnover as normally 
allowed in development specific market studies because in an overall study the demand from turnover returns 
to all of the units in the market area.  A development specific market study identifies the demand from 
turnover as potential demand that can be attracted away from existing units and to the proposed development 
(and any other new developments that have not yet become fully occupied).  The Underwriter requested 
additional information from the market analyst.  The market analyst submitted additional information as 
follows to support the original demand conclusions.  

Major concerns with Vogt Williams Study
¶ Uses HISTA Data, which is averages of averages, thereby decreasing confidence level of accuracy. 
¶ Arbitrary use of replacement of 2.5% of “Functionally Obsolete” units perpetuates and exacerbates 

the problem of substandard housing.  Without new/newly-renovated product within the submarket, the 
owners of the “functionally obsolete” complexes have no impetus to demolish or renovate. 

¶ Vogt Williams methodology does not conform to 2006 QAP 
¶ Vogt Williams study states that 21.4% of the population within the submarket is Rent-Overburdened, 

but does nothing to address this problem 
¶ Vogt Williams study surveyed less than 45% of the complexes within the submarket 
¶ Numerous minor error in project names, number of units, status (tax credit or market, or senior versus 

family) which diminish the confidence level in conclusions.
Market Study Analysis/Conclusions:  The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation.  While technically acceptable the numerous attempts 
at determining a Primary Market Area that provides an acceptable inclusive capture rate is of concern both 
from an acceptable TDHCA application processing perspective and from a perspective of what is truly 
appropriate for this development. 
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OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s rent projections are the maximum rents allowed under HTC guidelines, and are 
achievable according to the Market Analyst.  The Applicant stated that the tenants will pay for electricity and 
rents and expenses were calculated accordingly.  The Applicant’s estimate of secondary income included 
rental income of $55.2K for garages and carports.  The Applicant’s total per unit secondary income of $25.27 
exceeds the underwriting guideline of $15 per unit per month.  No additional support for the rental income for 
garages and carports was provided; however, the Underwriter was able to support an increase in the 
underwriting secondary income per unit per month to $20 based on actual collections by Houston area 
affordable developments.  The Applicant’s vacancy and collection loss is at the current underwriting rate of 
7.50% and their effective gross income is within 5% of the Underwriter’s estimate. 
Expenses:  The Applicant’s total annual operating expense projection at $3,992 per unit is within 5% of the 
Underwriter’s estimate of $3,994 derived from the TDHCA database.  The Applicant’s budget shows several 
line item estimates that deviate significantly when compared to the Underwriter’s estimates, particularly: 
payroll ($31.7K lower), utilities ($19.9K lower), and property tax ($48.6K higher).   
Conclusion: The Applicant’s estimated income is within 5% of the Underwriter’s expectations, total 
operating expenses are within 5%, and the Applicant’s net operating income (NOI) estimate is within the 5% 
of the Underwriter’s estimate.  Therefore, the Applicant’s NOI should be used to evaluate debt service 
capacity.  Both the Underwriter’s and the Applicant’s debt service support the proposed debt with a 1.10 and 
1.30 debt coverage ratio.
Long-Term Feasibility:  The underwriting 30-year proforma utilizes a 3% annual growth factor for income 
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cash flow.  Therefore, the development 
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
APPRAISED VALUE 

Land Only: (18.08) acres $960,000 Date of Valuation: 7/7/2006 

Appraiser: Robert Coe, II Firm: Patrick O’Connor & Associates City: Houston 

APPRAISAL ANALYSIS/CONCLUSIONS 
There is no indication that the acquisition of the subject site is an identity of interest transaction and there is no 
existing building; therefore, an appraisal is not required for use in the underwriting analysis. 

ASSESSED VALUE 
Land: (23.5) acres $548,887 Assessment for the Year of: 2006

Prorated Land: 1 acre $23,357 Valuation by: Harris County Appraisal District 

Prorated Land: 18.08 acres $422,295 Tax Rate: 3.02697

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Purchase and sale agreement (23.5071 acres) 

Contract Expiration Date: 10/ 31/ 2006 Anticipated Closing Date: 9/ 30/ 2006

Acquisition Cost: $2,140,096 Other Terms/Conditions: 2.09 per SF (3rd amend.) 

Seller: Saiyed Abidali Zaidi & Meetab Zaidi Related to Development Team Member: No

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value:  Based on the Third Amendment to a Purchase and Sale Contract between an affiliate of 
the Applicant and a Third Party, a total of 23.5071 acres will be purchased at $2.09 per square foot.  The 
Applicant provided a second Purchase and Sale Agreement between affiliates for purchase of 5.301 acres out 
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of the total 23.5071 acres at a cost of $797,011 or $3.45 per foot.  Sale of the 5.301 acres results in 
approximately 18 acres remaining for use in the proposed development.   
It should be noted the net site cost of $1,338,525 ($1.70/SF, $74,033/acre, or $5,397/unit) is less than the 
subject 18 acres’ prorata share of the third party acquisition cost for the original 23.5071 acres.  It appears that 
the Applicant calculated the acquisition cost by subtracting the contract price for the 5.301 acres from the cost 
for the original 23.5071 acres.  Because the Applicant’s claimed acquisition cost is less than the Underwriter’s 
calculation of the prorata share of the original acquisition cost, the underwriting analysis will also include this 
more conservative acquisition cost of $1,338,525. 
Off-Site Costs:  The Applicant claimed off-site costs of $850,394 for utilities and provided sufficient third 
party certification through a professional engineer to justify these costs. 
Sitework Cost: The Applicant claimed sitework costs of $9.1K per unit and provided sufficient third party 
certification through a detailed certified cost estimate by Brock P. Mackin engineer and Daryl D. 
Benkendorfer registered landscape architect to justify these costs.  In addition, these costs have been reviewed 
by the Applicant’s CPA, Novogradac & Company, to preliminarily opine that $2,251,927 will be considered 
eligible.  The CPA has not specifically indicated that this opinion of eligibility has taken into account the 
effect of the recent IRS Technical Advisory Memorandums on the eligibility of sitework costs however it is 
assumed that they have done so. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $380.7K or 3% higher than 
the Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 
Fees: The Applicant’s contractor general requirements, contractor general and administrative fees, and 
contractor profit exceed the 6%, 2%, and 6% maximums allowed by HTC guidelines by $157,190 based on 
their own construction costs and the Applicant’s estimate of contingencies exceed the Department’s 5% 
guideline for new construction by $159,791; consequently the Applicant’s eligible fees in these areas have 
been reduced by the same amount with the overage effectively moved to ineligible costs.  The Applicant’s 
developer fees also exceed 15% of the Applicant’s adjusted eligible basis by $47,061 and therefore the eligible 
portion of the Applicant’s developer fee must be reduced by the same amount. 
Conclusion:  The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable 
estimate and is therefore generally acceptable.  Since the Underwriter has been able to verify the Applicant’s 
projected costs to a reasonable margin, the Applicant’s total cost breakdown adjusted by the Underwriter, is 
used to calculate eligible basis and determine the HTC allocation.  As a result, an eligible basis of $21,249,170 
is used to determine a credit allocation of $999,986 from this method. The resulting syndication proceeds will 
be used to compare to the Applicant’s request and to the gap of need using the Applicant’s costs to determine 
the recommended credit amount.  

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Capmark Finance, Inc. Contact: John Kuykendall 

Tax-Exempt: $14,500,000 Interest Rate:  6.125%, fixed Amort: 480 months

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments: Two consecutive terms totaling thirty-three years.  The interim phase shall be thirty-six months, 
and the permanent period shall be thirty years. 
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TAX CREDIT SYNDICATION 
Source: PNC Multifamily Capital Contact: Nicole Flores 

Proceeds: $9,663,483 Net Syndication Rate: 99% Anticipated HTC: $976,207/year 

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments:

OTHER
Amount: $1,144,363 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Bond Financing:  The tax-exempt bonds are to be issued by TDHCA and privately placed by Capmark 
Finance, Inc.  The permanent financing commitment is consistent with the terms reflected in the original 
sources and uses of funds listed in the application.
HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant included “Lender Deposit Reimbursement” and Cash Equity as 
sources of funds.  These sources were added to total deferred developer fees for purposes of this underwriting 
analysis.  The total of $1,756,945 amount to 62% of the total fees. 
Financing Conclusions:  The Applicant’s total development cost estimate less the permanent loan of 
$14,500,000 indicates the need for $11,450,402 in gap funds.  Based on the submitted syndication terms, a tax 
credit allocation of $1,156,722 annually would be required to fill this gap in financing.  Of the three possible 
tax credit allocations, Applicant’s request ($1,014,308), the gap-driven amount ($1,156,722), and eligible 
basis-derived estimate ($999,986), the eligible basis-derived estimate of $999,986 is recommended resulting in 
proceeds of $9,898,871 based on a syndication rate of 99%. 
The Underwriter’s recommended financing structure indicates the need for $1,551,531 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development cash flow 
within ten years of stabilized operation.  

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant and Developer firms are all related entities. These are common relationships for HTC-funded 
developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
¶ The Developer, Cynosure Developers, LLC, submitted an unaudited financial statement as of August 15, 

2005 reporting total assets of $1.3M and consisting of $40K in cash, $1.2M in project investments, and 
$3K in fixtures.  Liabilities totaled $1.3M, resulting in a negative net worth of $20K. 

¶ The principals of the General Partner, Daniel R. Sereni and Mark T. Bower, submitted unaudited financial 
statements as of December 31, 2005 and are anticipated to be guarantors of the development. 

¶ The principal of the Co-Developer, C. D. Henderson, submitted unaudited financial statements as of 
December 31, 2005 and is anticipated to be a guarantor of the development. 

Background & Experience:
¶ The Applicant and General Partner are new entities formed for the purpose of developing the project.  
¶ The principals of the General Partner listed no previous experience. 
Multifamily Production Finance Staff have verified that the Department’s experience requirements have been 
met and Portfolio Management and Compliance staff will ensure that the proposed Co-Developer Winchester 
Properties, Inc. have an acceptable record of previous participation.
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SUMMARY OF SALIENT RISKS AND ISSUES 
¶ Significant environmental risk exists regarding the well heads and other more minor Phase I ESA 

concerns.
¶ Significant changes have occurred to the Primary Market Area which call into question the reliability of 

the final PMA. 

Underwriter: Date: October 4, 2006 
Carl Hoover 

Reviewing Underwriter: Date: October 4, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 4, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Rolling Creek Apartments, Houston,4% HTC/MRB #060619

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC (60%) 60 1 1 675 $686 $625 $37,500 $0.93 $61.00 $29.00
TC (60%) 32 2 2 962 823 $751 24,032 0.78 72.00 34.00
TC (60%) 72 2 2 998 823 $751 54,072 0.75 72.00 34.00
TC (60%) 84 3 2 1,100 951 $862 72,408 0.78 89.00 46.00

TOTAL: 248 AVERAGE: 950 $833 $758 $188,012 $0.80 $75.10 $36.85

INCOME Total Net Rentable Sq Ft: 235,540 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $2,256,144 $2,255,136 IREM Region Houston
  Secondary Income Per Unit Per Month: $20.00 59,520 19,992 $6.72 Per Unit Per Month

  Other Support Income: (describe) 0 55,200 $18.55 Per Unit Per Month

POTENTIAL GROSS INCOME $2,315,664 $2,330,328
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (173,675) (174,780) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $2,141,989 $2,155,548
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.45% $384 0.40 $95,285 $83,651 $0.36 $337 3.88%

  Management 3.60% 311 0.33 77,139 86,222 0.37 348 4.00%

  Payroll & Payroll Tax 11.66% 1,007 1.06 249,659 217,952 0.93 879 10.11%

  Repairs & Maintenance 5.18% 447 0.47 110,914 123,820 0.53 499 5.74%

  Utilities 2.61% 225 0.24 55,872 35,960 0.15 145 1.67%

  Water, Sewer, & Trash 4.19% 361 0.38 89,645 82,200 0.35 331 3.81%

  Property Insurance 3.50% 302 0.32 74,922 74,400 0.32 300 3.45%

  Property Tax 3.02697 8.18% 707 0.74 175,262 223,910 0.95 903 10.39%

  Reserve for Replacements 2.32% 200 0.21 49,600 49,600 0.21 200 2.30%

  Other: compl fees, security 0.58% 50 0.05 12,320 12,320 0.05 50 0.57%

TOTAL EXPENSES 46.25% $3,994 $4.21 $990,619 $990,035 $4.20 $3,992 45.93%

NET OPERATING INC 53.75% $4,643 $4.89 $1,151,370 $1,165,513 $4.95 $4,700 54.07%

DEBT SERVICE
Capmark Finance, Inc. 45.41% $3,922 $4.13 $972,577 $989,094 $4.20 $3,988 45.89%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 8.35% $721 $0.76 $178,793 $176,419 $0.75 $711 8.18%

AGGREGATE DEBT COVERAGE RATIO 1.18 1.18
RECOMMENDED DEBT COVERAGE RATIO 1.20

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 5.34% $5,397 $5.68 $1,338,525 $1,338,525 $5.68 $5,397 5.16%

Off-Sites 3.39% 3,429 3.61 850,394 850,394 3.61 3,429 3.28%

Sitework 8.98% 9,080 9.56 2,251,927 2,251,927 9.56 9,080 8.68%

Direct Construction 44.09% 44,565 46.92 11,052,007 11,432,737 48.54 46,100 44.06%

Contingency 5.00% 2.65% 2,682 2.82 665,197 844,024 3.58 3,403 3.25%

General Req'ts 6.00% 3.18% 3,219 3.39 798,236 888,447 3.77 3,582 3.42%

Contractor's G & A 2.00% 1.06% 1,073 1.13 266,079 296,149 1.26 1,194 1.14%

Contractor's Profit 6.00% 3.18% 3,219 3.39 798,236 888,447 3.77 3,582 3.42%

Indirect Construction 3.35% 3,382 3.56 838,685 838,685 3.56 3,382 3.23%

Ineligible Costs 7.37% 7,453 7.85 1,848,271 1,848,271 7.85 7,453 7.12%

Developer's G & A 2.00% 1.44% 1,454 1.53 360,489 0.00 0 0.00%

Developer's Profit 13.00% 9.35% 9,448 9.95 2,343,181 2,818,692 11.97 11,366 10.86%

Interim Financing 5.40% 5,460 5.75 1,354,104 1,354,104 5.75 5,460 5.22%

Reserves 1.21% 1,226 1.29 304,023 300,000 1.27 1,210 1.16%

TOTAL COST 100.00% $101,086 $106.43 $25,069,353 $25,950,402 $110.17 $104,639 100.00%

Construction Cost Recap 63.15% $63,837 $67.21 $15,831,681 $16,601,731 $70.48 $66,942 63.97%

SOURCES OF FUNDS RECOMMENDED

Capmark Finance, Inc. 57.84% $58,468 $61.56 $14,500,000 $14,500,000 $14,500,000
Additional Financing 0.00% $0 $0.00 0 0
HTC Syndication Proceeds 38.67% $39,087 $41.15 9,693,483 9,693,483 9,898,871
Deferred Developer Fees 7.01% $7,084 $7.46 1,756,945 1,756,945 1,551,531
Additional (Excess) Funds Req'd -3.51% ($3,553) ($3.74) (881,075) (26) 0
TOTAL SOURCES $25,069,353 $25,950,402 $25,950,402

56%

Developer Fee Available

$2,771,631
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$5,661,995
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Rolling Creek Apartments, Houston,4% HTC/MRB #060619

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $14,500,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.125% DCR 1.18

Base Cost $49.23 $11,595,291
Adjustments Secondary $0 Amort

    Exterior Wall Finish 0.80% $0.39 $92,762 Int Rate 0.00% Subtotal DCR 1.18

    Elderly/9-Ft. Ceilings 3.00% 1.48 347,859
    Roofing 0.00 0 Additional $9,693,483 Amort
    Subfloor (2.24) (527,610) Int Rate Aggregate DCR 1.18

    Floor Cover 2.22 522,899
    Porches/Balconies $20.33 21,204 1.83 431,077 RECOMMENDED FINANCING STRUCTURE APPLICANT'S NOI
    Plumbing $680 564 1.63 383,520
    Built-In Appliances $1,675 248 1.76 415,400 Primary Debt Service $972,577
    Stairs/Fireplaces $1,900 88 0.71 167,200 Secondary Debt Service 0
    Enclosed Corridors $39.31 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 407,484 NET CASH FLOW $192,936
    Garages/Carports 0 0.00 0
    Comm &/or Aux Bldgs $63.18 5,345 1.43 337,717 Primary $14,500,000 Amort 480

    Other: 0.00 0 Int Rate 6.13% DCR 1.20

SUBTOTAL 60.17 14,173,600
Current Cost Multiplier 1.07 4.21 992,152 Secondary $0 Amort 0

Local Multiplier 0.89 (6.62) (1,559,096) Int Rate 0.00% Subtotal DCR 1.20

TOTAL DIRECT CONSTRUCTION COSTS $57.77 $13,606,656
Plans, specs, survy, bld prm 3.90% ($2.25) ($530,660) Additional $9,693,483 Amort 0

Interim Construction Interest 3.38% (1.95) (459,225) Int Rate 0.00% Aggregate DCR 1.20

Contractor's OH & Profit 11.50% (6.64) (1,564,765)
NET DIRECT CONSTRUCTION COSTS $46.92 $11,052,007

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,255,136 $2,322,790 $2,392,474 $2,464,248 $2,538,175 $2,942,441 $3,411,096 $3,954,395 $5,314,376

  Secondary Income 19,992 20,592 21,210 21,846 22,501 26,085 30,240 35,056 47,112

  Other Support Income: (describ 55,200 56,856 58,562 60,319 62,128 72,023 83,495 96,794 130,082

POTENTIAL GROSS INCOME 2,330,328 2,400,238 2,472,245 2,546,412 2,622,805 3,040,549 3,524,830 4,086,244 5,491,571

  Vacancy & Collection Loss (174,780) (180,018) (185,418) (190,981) (196,710) (228,041) (264,362) (306,468) (411,868)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,155,548 $2,220,220 $2,286,827 $2,355,431 $2,426,094 $2,812,508 $3,260,468 $3,779,776 $5,079,703

EXPENSES  at 4.00%

  General & Administrative $83,651 $86,997 $90,477 $94,096 $97,860 $119,061 $144,856 $176,240 $260,878

  Management 86,222 88809.0267 91473.29748 94217.49641 97044.0213 112500.618 130419.0497 151191.4232 203188.63

  Payroll & Payroll Tax 217,952 226,670 235,737 245,166 254,973 310,214 377,422 459,192 679,716

  Repairs & Maintenance 123,820 128,773 133,924 139,281 144,852 176,234 214,416 260,870 386,151

  Utilities 35,960 37,398 38,894 40,450 42,068 51,182 62,271 75,762 112,147

  Water, Sewer & Trash 82,200 85,488 88,908 92,464 96,162 116,996 142,344 173,183 256,353

  Insurance 74,400 77,376 80,471 83,690 87,037 105,894 128,837 156,750 232,028

  Property Tax 223,910 232,866 242,181 251,868 261,943 318,694 387,740 471,745 698,297

  Reserve for Replacements 49,600 51,584 53,647 55,793 58,025 70,596 85,891 104,500 154,685

  Other 12,320 12,813 13,325 13,858 14,413 17,535 21,334 25,956 38,422

TOTAL EXPENSES $990,035 $1,028,775 $1,069,037 $1,110,884 $1,154,377 $1,398,908 $1,695,531 $2,055,389 $3,021,866

NET OPERATING INCOME $1,165,513 $1,191,445 $1,217,789 $1,244,547 $1,271,717 $1,413,600 $1,564,937 $1,724,387 $2,057,836

DEBT SERVICE

First Lien Financing $972,577 $972,577 $972,577 $972,577 $972,577 $972,577 $972,577 $972,577 $972,577

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $192,936 $218,869 $245,212 $271,970 $299,140 $441,023 $592,360 $751,810 $1,085,260

DEBT COVERAGE RATIO 1.20 1.23 1.25 1.28 1.31 1.45 1.61 1.77 2.12
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,338,525 $1,338,525
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $2,251,927 $2,251,927 $2,251,927 $2,251,927
    Off-site improvements $850,394 $850,394
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $11,432,737 $11,052,007 $11,432,737 $11,052,007
(4) Contractor Fees & General Requirements
    Contractor overhead $296,149 $266,079 $273,693 $266,079
    Contractor profit $888,447 $798,236 $821,080 $798,236
    General requirements $888,447 $798,236 $821,080 $798,236
(5) Contingencies $844,024 $665,197 $684,233 $665,197
(6) Eligible Indirect Fees $838,685 $838,685 $838,685 $838,685
(7) Eligible Financing Fees $1,354,104 $1,354,104 $1,354,104 $1,354,104
(8) All Ineligible Costs $1,848,271 $1,848,271
(9) Developer Fees $2,771,631
    Developer overhead $360,489 $360,489
    Developer fee $2,818,692 $2,343,181 $2,343,181
(10) Development Reserves $300,000 $304,023 $2,771,631 $2,703,671

TOTAL DEVELOPMENT COSTS $25,950,402 $25,069,353 $21,249,170 $20,728,141

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $21,249,170 $20,728,141
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $27,623,921 $26,946,583
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $27,623,921 $26,946,583
    Applicable Percentage 3.62% 3.62%

TOTAL AMOUNT OF TAX CREDITS $999,986 $975,466
Syndication Proceeds 0.9899 $9,898,871 $9,656,151

Total Tax Credits (Eligible Basis Method) $999,986 $975,466

Syndication Proceeds $9,898,871 $9,656,151

Requested Tax Credits $1,014,308
Syndication Proceeds $10,040,645

Gap of Syndication Proceeds Needed $11,450,402
Total Tax Credits (Gap Method) $1,156,722

HTC ALLOCATION ANALYSIS -Rolling Creek Apartments, Houston,4% HTC/MRB 
#060619
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Public Hearing

Total Number Attended 196
Total Number Opposed 193
Total Number Supported 1
Total Number Neutral 2
Total Number that Spoke 19

Public Officials Letters Received

Opposition 4
Harris County Commissioner Jerry Eversole
Harris County Judge Robert Eckels
State Senator John Whitmire
State Representative Gary Elkins

Support 0

General Public Letters and Emails Received

Opposition Total 1,933
Neighborhood Petition 1,867
Indivduals letters and emails 66

Support 0

Summary of Public Comment

1
2 increased traffic congestion on Fairbanks North Houston Road
3 no need for additional affordable housing in the area
4 additional burden to the local infrastructure and services
5 schools will be overcrowded
6 oversaturation of economically disadvantaged children and minorities for the census tract
7 developer has been fiscally irresponsible in the past
8 development will increase flooding in an area that is already prone to flooding

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Multifamily Finance Production Division

Public Comment Summary

Rolling Creek Apartments

no public transportation in the area
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 P R O C E E D I N G S

MS. MORALES:  Can everyone hear me okay?  All 

right.  My name is Teresa Morales, and I am with the Texas 

Department of Housing and Community Affairs, and I'm here 

this evening to conduct a public hearing for the proposed 

Rolling Creek Apartments development to be located here in 

Houston.

To give you some idea as to how we're going to 

proceed this evening, first, I'm going to give a brief 

overview of the specific programs that the applicant has 

applied for with the Texas Department of Housing.  And 

then from there, a member of the development team is here, 

and he is going to give a brief presentation on the 

proposed project and highlight some specifics as it 

relates to the Rolling Creek Project. 

Then from there, there is a speech that I have 

to read for IRS purposes, and it will be at the conclusion 

of that speech when, for those of you who have filled out 

a witness affirmation form, if you wish to speak and have 

your comments be on the record -- for those of you, again, 

who have filled out that form, then I will be calling you 

up at that time. 

A couple of housekeeping issues:  On the table 

outside of the double doors there was a sign-in sheet, and 
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I would just like to remind all of you to please sign in. 

 On the far right-hand side of that sign-in sheet, there 

are two columns to indicate whether you support or oppose 

this particular project.  I would, again, just remind you 

to be sure and indicate whether you support or oppose it. 

That sign-in sheet is really our only 

indication to get a clear idea as to exactly how many 

individuals were present tonight and also how many 

individuals were present tonight and also how many 

individuals support or oppose this particular project. 

And again, if no box is checked, then we will just 

consider your attitude as being neutral. 

VOICE:  What? 

MS. MORALES:  As being neutral.

To begin, there are a couple of things that I 

wanted to mention about the public hearings that the Texas 

Department of Housing does. 

According to IRS Code, the Department is only 

required to take public comment on the bond issuance; 

however, the Texas Department of Housing has extended this 

to take comment not only on the bond issue but the project 

itself.

And so those of you who have comments as it 

relates to the Rolling Creek Project, we ask that you make 
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those comments.  Again, we want to reiterate that TDHCA, 

per IRS Code, is not required to do this, but because we 

want the community input and we seek it, that is why we 

are also soliciting comments for the proposed project. 

One of the other things that I wanted to 

mention is that for all of the public hearings that the 

Texas Department of Housing does as it relates to 

applications that are submitted under the Private Activity 

Bond Program, we actually go to where the proposed 

development is going to be located and conduct the public 

hearing in that particular community; that way, those 

individuals who would be most directly affected by the 

proposed project, they can come out and make their 

comments.

The other thing that I wanted to mention is 

that the time of the public hearing is also convenient for 

individuals.  We hold them in the evening to where those 

interested individuals can come out after work and make 

their comments. 

There are two programs that the applicant has 

applied for.  One is the Private Activity Bond Program, 

and the other is the Housing Tax Credit Program.  Both of 

these programs were created by the federal government to 

encourage private industry to build quality housing that 



ON THE RECORD REPORTING 
 (512) 450-0342

6

is affordable to individuals and families with lower-than-

average incomes. 

The first program is the Private Activity Bond 

Program.  What that is is it refers to the issuance of 

tax-exempt bonds.  The tax-exemption is not an exemption 

of property tax but rather an exemption to the purchaser 

of those bonds.  The bond purchaser does not have to pay 

taxes on their investment and the income that they make on 

that investment. 

The way it works is the bond purchaser accepts 

a lower rate of return, and then for the lender that is 

involved, will charge a lower interest rate for the 

mortgage that will be placed on the property to the 

developer.

Again, they are called tax-exempt bonds, but 

again that is unrelated to property taxes, and I can tell 

you that this particular development will be paying full 

property taxes. 

The other program that the applicant has 

applied for is the Housing Tax Credit Program.  The 

Housing Tax Credit was created as a result of the Tax 

Reform Act of 1986.  The Housing Tax Credit is an 

investment to the investor that purchases those tax 

credits.  It's an IRS credit to the development.  Again, 
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it is unrelated to property taxes. 

The Housing Tax Credit provides equity to the 

project, which allows the developer to provide lower rents 

to affordable tenants. 

In conclusion, what you have is with the 

Private Activity Bond Program and also with the Housing 

Tax Credit Program the tax benefit is going to the 

investors to help finance these particular projects.  This 

is what gives the developer the opportunity to bring 

something of high quality to this particular area. 

And, again, all of these developments that are 

funded through the Private Activity Bond Program and with 

the Housing Tax Credits, they are privately owned and 

privately managed. 

Some of the other things that I wanted to 

mention with TDHCA is that there are ongoing 

responsibilities between the affordable housing 

developments and TDHCA, which would include the compliance 

monitoring.

There is a compliance period with all of our 

projects that would be the greater of 30 years or as long 

as those bonds remain outstanding.  So if you have a 

particular development where the bonds are outstanding for 

40 years, then that particular development would be on 
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hook, so to speak, with the State for that 40-year period. 

There are some oversight responsibilities that 

would include -- one of the things that TDHCA does is we 

ensure that the units are occupied by eligible households, 

and what that means is we make sure that all individuals 

who are living there are indeed supposed to be living 

there.

One of the other things that we check for is 

the physical appearance of the actual project, to make 

sure that the property is being maintained.  One of the 

other things is to make sure the rents are capped at the 

appropriate levels.  And also we make sure that the repair 

reserve accounts are established and funded.  This is a 

requirement not only with the program, but also you have 

lenders involved who also require that there are reserve 

accounts that are established and funded to make sure that 

any future repairs that would need to be done to the 

property -- that there is money in those accounts to 

ensure that those repairs are done. 

All of the developments, again, that are funded 

through the Private Activity Bond Program, they are 

monitored by the State, by TDHCA, every two years, and 

desk reviews are done quarterly.  And those desk reviews 

would be -- would consist of financial reviews and audits, 
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stuff like that. 

There are also tenant services that go along 

with all of our Housing Tax Credit properties, and with 

all of the tenant services what usually happens is after 

lease-up there is a survey that is distributed to all of 

the tenants within that particular development, and what 

they do is they go through and identify what types of 

services those tenants would be interested in. 

Some of these services could include tutoring 

or honor roll programs, computer access or educational 

classes, after-school activities, and also summer camps.

One of the other things that I wanted to mention is one of 

the tenant services that a developer could provide would 

be down-payment assistance program. 

What we like to think of all of our multifamily 

developments is that it is the first step to home 

ownership for several people.  And so one of the things 

the developer could offer is a down-payment assistance 

program to help educate tenants on ways they could 

actually go about purchasing their own home. 

With that being said, what we'll do next is -- 

a member of the development team, Mr. Dan Sereni, is here 

and he will give a brief presentation on the proposed 

project.  And what I would ask is that for those of you 
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who may have questions or comments that you wish to make, 

I would just ask that you fill out one of the witness 

affirmation forms and hand it to me prior to speaking. 

We want to try to prevent, as much as possible, 

anyone yelling out from the audience, simply because this 

proceeding is going to be transcribed, and so the 

microphone that is going to be picking up any comments 

that are being made is actually at the podium.  So in 

order to get all of your questions and comments on record, 

I would please ask that any questions or comments that you 

have that you do so when I call you up to speak. 

So at this point, I would like to turn it over 

to Mr. Dan Sereni. 

MR. SERENI:  Hello.  I am Daniel Sereni.  I'm 

president of Cynosure Developers. 

VOICE:  Could you talk a little louder? 

MR. SERENI:  Sorry.  I am Daniel Sereni, and 

I'm president of Cynosure Developers, who is responsible 

for putting this Rolling Creek Apartment project forward 

to the TDHCA. 

Ms. Morales pretty much touched on a lot of the 

program issues that have to do with us building this 

apartment project, but just to give you an idea from a 

development standpoint, this project is a multifamily 
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apartment project. 

It consists of 248 units, and I'm sure you're 

all familiar with -- the property location is south of 

Terrace Brooks subdivision and just north of Courtyard 

Glen subdivision right off of Fairbanks North Houston. 

It's a 24-acre tract that we have an option on, 

and what we did is we're in the processing of subdividing 

it.  Until the project closes, it isn't final, but it's 

being sectioned off into an 18-acre tract that will be the 

apartment site itself. 

The City of Houston -- even though this is in 

Harris County jurisdiction, it's in the City of Houston 

ETJ, so that we have to meet all building requirements of 

the City of Houston.  And the City of Houston is making us 

improve a road that runs kind of -- I guess it's kind of 

north-south between Terrace Brook and Courtyard Glen; it's 

called Gatehouse Drive, and that will be the address.  It 

will be 8038 Gatehouse Drive that the apartment project 

will front on. 

Adjacent to that, we'll be required to build 

approximately a four-and-a-half acre detention pond to 

detent all run-off water from the entire 24-acre site.

And I don't know if you're familiar, but the way Houston 

and flood control works that what they're trying to do is 
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maintain all water that was previously on the site on the 

site until it has a chance to drain off over a period of 

time.

In addition to that detention pond, there is a 

five-acre commercial tract that is being carved off in the 

front that will front right on Fairbanks North Houston.

We hope to be able to attract some commercial development 

on there and, you know, that's kind of wide open on what 

it could be. 

There's a property owner just to our south on 

the same side -- what is it? -- the east side of the 

street? -- that we've kind of partnered with on this 

because we're also -- in addition to improving Gatehouse 

Drive, there was a lot of talk early on that was the only 

street that was going to be developed and all the traffic 

from the apartment complex was going to filter through the 

two subdivisions. 

We were not required to do it but there were 

some good reasons for us to do it as well and we decided 

to extend Tami Renee from its current location -- where it 

ends at the intersection -- to extend it east, down to 

Gatehouse Drive so that -- and in addition to that, we're 

having to improve the signal, so it will become a four-way 

stop there. 
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So that's going to be the path of least 

resistance with the traffic that exists.  As everyone 

knows, there's a lot of traffic on Fairbanks North 

Houston, and even though the opportunity to be able to go 

through those adjacent subdivisions are there, I think to 

get into that traffic flow the easiest way is going to be 

going to the stoplight and gain access that way. 

So with subdividing the site, developing 

Gatehouse Drive, extending Tami Renee, and improving the 

intersection of Tami Renee and Fairbanks North Houston, we 

feel like we have a pretty good project there. 

I know everybody's kind of resistant to an 

apartment project going in there, but again this 

particular tract of land was looked at by Jamie Cornelius, 

who is the developer of the Terrace Brooks subdivision to 

our north, and he declined to include it in his 

development because it's in a separate MUD from his 

development, and with the detention requirements from the 

City of Houston and the road improvement requirements, it 

just didn't make sense from a single-family standpoint. 

He could not get enough lots on the footprint 

of the site to make it make sense financially.  So that 

pretty much left that tract with two options:  Either be a 

multifamily site or it could be an industrial site, which 
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as everyone knows, that was kind of what was going on in 

that Fairbanks North Houston area for a long, long time. 

There's a transition back to single-family and 

residential, and we think that putting this project in 

there will just, you know, benefit that same trend and 

will be a nice project. 

So that's pretty much what the development is 

about.  Now, the fact that this is not a market-rate 

project, where we can charge whatever rents we want, we 

have applied to the Texas Department of Housing, as Ms. 

Morales pointed out, for a multifamily bond program and a 

Housing Tax Credit Program. 

Now, what that does, is it strictly -- all that 

is is financing.  It's basically providing us with a 

method of financing the project, and what comes along with 

that financing is a lot of oversight and we feel that -- 

you know, from our standpoint, we look at both market rate 

and affordable side a lot, and there are benefits to both 

sides.

But we really feel the affordable side is a 

great program, because it does require the developer to 

provide and monitor these tenant services programs, which 

a market-rate developer does not have to do. 

So we think that's a great thing for the 
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tenants.  You know there's no secret about this.  We're a 

developer.  We're in it to put a up project and turn a 

profit like everybody goes to work and makes a living.

You know, that's the way we make our living, but we feel 

like these are good projects. 

This particular project is targeted at the 60-

percent-median-income target, and I think current HUD -- 

HUD came out this year and said that the median income in 

Houston is $61,000 and of course, that varies greatly over 

the area that you're talking about, but in this particular 

census tract, it was 61,000 plus change. 

And 60 percent of that would be a $36,500-

income person.  Now, somebody who's making $36,500 is not 

an unemployed person.  I mean, that's -- you know, I've 

been there, a while ago, gladly, but there's a lot of 

people out there, and those are hard-working people and 

they need a place to live and that's the market we're 

targeting.

And since we're targeting that market, we're 

also dictated the amount of rents that we can charge, and 

we have one-, two-, and three-bedroom units in this 

projects.  It's about 75 percent two-bedroom, about 15 

one-bedroom, 10 percent three-bedroom, and we're allowed 

to charge up to $686 for a one-bedroom, $323 [sic] for a 
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two-bedroom, and $951 for a three-bedroom. 

So those are not small rents, and the people 

who are going to be moving into these projects are going 

to have to be gainfully employed and, as Ms. Morales also 

pointed out, there's a lot of compliance oversight from 

the Department, where not only are they checked when they 

move in but annually they are checked to make sure that 

they comply with those income limits. 

So that's briefly what our project is all 

about, and I'm sure everyone will have a lot of questions, 

and I'd be happy to answer anything about the specific 

development things.  But we've dealt with everything 

that's been asked of us by the City and Flood Control and 

the MUD district, and we just wish you'd give us a chance. 

 So I'd be happy to answer any questions.  Thank you. 

MS. MORALES:  Okay.  It will be at this point 

when I will read a brief speech that I have to for IRS 

purposes, and again, for those of you who have filled out 

a witness affirmation form, at the conclusion of that 

speech, I will call you up, and you can make your comments 

at that time. 

Again, what we're going to be doing is to allow 

everyone the opportunity to speak, we're going to be 

jotting down any questions that you may have as it relates 



ON THE RECORD REPORTING 
 (512) 450-0342

17

to the Texas Department of Housing and also, I'm 

requesting that, Mr. Dan Sereni, that you also keep a list 

of any questions that come up as it relates to the actual 

development.

And what we will do is after everyone has had 

the opportunity to speak then we will go through and 

answer all of those questions that were raised. 

A couple of things that I wanted to mention is 

that when you do come up to speak that you do state your 

name for the record, so that the court reporter can get 

that on there.  And, again, to allow everyone the 

opportunity to speak, we're going to limit all of your 

comments to three minutes. 

One of the other things that I wanted to 

mention briefly is there is a handout at the back table 

that looks kind of like this [indicating].  It says 

Rolling Creek Apartments on here. 

A couple of the slides in there that I wanted 

to draw your attention to is the first one states that the 

Rolling Creek Apartments Development received a 

reservation of allocation from the Bond Review Board on 

July 6, 2006. 

The way the program works is that once a 

reservation is issued, the developer has 150 days from 
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that date to close on those bonds.  With that being said, 

this particular reservation will expire on December 3, 

2006, so a decision must be made and the bonds must be 

closed by December 3, 2006. 

The specifics, as it relates to the break-down 

for the different units -- the one, two, and three 

bedrooms -- that information is also on here.  The income 

and the rent limits that Mr. Sereni spoke are also on 

here.  However, I believe that he indicated that the two-

bedroom max rent was $323.  That should be $823, and 

again, those max income limits -- or excuse me -- max rent 

limits are on that handout as well. 

Also, there is a public comment deadline.  For 

those of you who do not wish to provide any comments 

tonight, you are encouraged to submit written comments.

If after you leave here tonight, you wish to do so, that 

deadline will be 5:00 p.m. on August 18, 2006, and again, 

that information is in that handout. 

Also, at the table at the back, there is a 

three-and-a-half-by-five card that looks like this 

[indicating].  If you didn't pick up a handout, my contact 

information is on this card.  Those of you who wish to 

take that, you're more than welcome to send your written 

comments to me via regular mail, e-mail, or you can fax 
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them to me. 

So with that being said, I will go ahead and 

start the public hearing and read the speech. 

Good evening.  My name is Teresa Morales and I 

would like to proceed with the public hearing.  Let the 

record show that it is 6:39 on Monday, August 7, 2006, and 

we're at the Crowne Plaza Hotel located at 12801 Northwest 

Freeway, Houston, Texas. 

I'm here to conduct a public hearing on behalf 

of the Texas Department of Housing and Community Affairs 

with respect to an issue of tax-exempt multifamily revenue 

bonds for a residential rental community. 

This hearing is required by the Internal 

Revenue Code.  The sole purpose of this hearing is to 

provide a reasonable opportunity for interested 

individuals to express their views regarding the 

development and the proposed bond issue. 

No decisions regarding the development will be 

made at this hearing.  The department's board is scheduled 

to meet to consider the transaction on August 30, 2006. 

In addition to providing your comments at this 

hearing, the pubic is also invited to provide comment 

directly to the board at any of their meetings.  The 

department staff will also accept written comments from 
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the public up to 5:00 p.m. on August 18, 2006. 

The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed 15 million and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to 

Rolling Creek Apartments, L.P., or a related person or 

affiliate entity thereof, to finance a portion of the 

costs of acquiring, constructing, and equipping a 

multifamily rental housing community described as follows: 

 a 248-unit multifamily residential rental development to 

be constructed on approximately 18 acres of land located 

on 8038 Gatehouse Drive, Harris County, Texas. 

The proposed multifamily rental housing 

community will be initially owned and operated by the 

borrower or a related person or affiliate thereof. 

I would now like to open the floor up for 

public comment.  Again, for those of you who have signed 

up to speak, you will need to fill out a witness 

affirmation form, and for those of you who would like to 

bring those up to me, you're more than welcome to do so.

The first person that we have today is Jolene 
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Featherstone.

MS. FEATHERSTONE:  Hi.  My name is Jolene 

Featherstone.  I live in Courtyard Glen neighborhood.  I'm 

here once again to oppose this project.  I believe that we 

do not need more affordable housing in this area. 

I was looking over the numbers here.  I pay 

between the one-bedroom and two-bedroom amount as my 

mortgage every month, and I only put down a few thousand 

dollars when I bought my two-bedroom, two-bath home in 

Courtyard Glen. 

So in my opinion, there are numerous homes for 

lease, rent, or sale in my neighborhood alone right now.

We don't need any more affordable housing.  We have it 

right there available in my neighborhood. 

I'm a single elementary school teacher, so it 

has to be affordable, or I could not afford to live there. 

 As a school teacher also, I see the overcrowding in our 

schools.  Last year, I was at an elementary school within 

the Cypress-Fairbanks school district with more than 1,400 

students.  That's more than most middle schools. 

I started out in a book room closet as my 

classroom, was kicked out of there, and put in the corner 

of a very-open-concept library, and I have to tell you, it 

was very distracting environment for my children.  It 
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affected my students learning and it affected their 

scores.

There are numerous elementary schools already 

slated for starting with more than the normal capacity 

this year and we don't want this for our elementary, our 

middle schools, or our high schools either in our area. 

I also speak on the behalf of flood victims.

My mother's home, when I lived with her in Woodland Trails 

West flooded twice while I lived there in '98 and in 2001, 

and to this day, my stomach churns every time there's 

heavy rains, thunderstorms. 

I only moved three miles away from my mother's 

house, but at the time, my new neighborhood, Courtyard 

Glen, my streets were out of the flood plain, high and 

dry.

If the trees and grass surrounding us are 

replaced with buildings and concrete, there is a 

possibility of flooding whether they build retention ponds 

or not.  The possibility is still there. 

Lastly, I would like to talk about the traffic 

problems this will create.  Fairbanks North Houston 

already has an overabundant amount of traffic because of 

the businesses, landfills, and people who use it as a cut-

through street to avoid the freeways during rush hour. 



ON THE RECORD REPORTING 
 (512) 450-0342

23

Also, my mailbox is located on Gatehouse Drive. 

 I don't want to be run down by someone trying to cut 

through the neighborhoods to get to Breen or cut through 

wherever they're trying to get to avoid those couple of 

lights, because you sit at those lights -- if you've ever 

been there around five o'clock trying to go that way, you 

sit there through those lights about three or four times. 

 And people will cut through. 

I'm worried about that.  I'm worried about the 

extra 300-plus residents that might be living in this new 

development cutting through there, not to mention the fact 

that we have our school children -- most importantly, I'm 

concerned about them, because they have a bus stop on 

Summertree and Gatehouse. 

And for all of these reasons, and numerous 

other ones that I don't have time for, I oppose this.

MS. MORALES:  Next to speak, I have Janell 

Horvill and after that Kathleen Rathoul. 

MS. HORVILL:  Okay.  My name is Janell Horvill, 

and I live in Courtyard Glen subdivision.  I, too, 

purchased my home in February of 1991; single, secretary 

at the time.  It has to be affordable, because I couldn't 

buy it any other way.  Bought my two-bedroom, two-bath 

home; ended up paying $475 a month mortgage payment, and I 
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didn't put anything down.  So if somebody really wants a 

home, they can do it. 

Okay.  The current Harris County Flood Control 

District's study says or asked, Why does it flood so much 

around here?  Is new development doing its fair share to 

address flooding?  Is the government doing enough to 

protect me and my property from flooding?  Are public 

projects being designed the best way possible with respect 

to drainage and flooding? 

Since 1998, the federal government has spent 

over $153 million -- that's taxpayers' money -- on buy-

outs and repairs due to flooded homes in our area.  These 

flooded homes surround the proposed site of the Rolling 

Creek Apartments. 

This does not include the amount of private 

insurance spent in that area and does not include the 

administrative costs to issuing the funds and up to an 

additional $35,000 to move each and every family from 

their home. 

In 1992, an engineering firm warned Harris 

County that building the Sam Houston race track would lead 

to flooding to the White Oak Bayou, which is in our area. 

 And April 4, 1994, the race track opened with all its 

massive amount of concrete. 
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September 9, 1998, the Tropical Storm Francis 

flooded our area, including the proposed site for Rolling 

Creek Apartments, with enough water to float boats on our 

streets.  Residents had to be evicted -- pardon me -- 

evacuated.

In 2001, after the continuation of new 

construction to our area and the addition of considerable 

amounts of paved surfaces, Tropical Storm Allison caused 

more destruction to homes and our lives in our area, 

including to the proposed site for the Rolling Creek 

Apartments, and again, the residents were evacuated. 

Then in October of 2002, November of 2003, our 

residents were flooded again, resulting in some homes 

flooding a third and a fourth time, and again we were 

evacuated.

During these years, building continued with 

Harris County approved detention and retention ponds, and 

yet the flooding only increased in our area only, which 

also includes the proposed site for the Rolling Creek 

Apartments, causing buy-outs of homes and leaving lots now 

owned and soon to be owned by the Harris County Flood 

Control District. 

Harris County has spent years and millions of 

dollars improving the drainage control in our area, yet 
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less than two months ago, June 19, with fewer inches of 

rain than previous floods, water rose rapidly, proving the 

required county drain system to be ineffective.  Pardon 

me?

MS. MORALES:  Time's up. 

MS. HORVILL:  Okay.  Thank you. 

MS. RATHOUL:  I feel kind of awkward facing 

this way instead of the other way. 

MS. MORALES:  The reason why you're facing that 

way is because you're making your comments to us as the 

Department of Housing. 

MS. RATHOUL:  Okay.  Well, I'll make my 

comments to you all.  I'm Kathleen Rathoul.  I'm a 29-year 

resident of Rolling Fork, and I love my neighborhood.  I 

hate to see it ruined by this development.  It really 

makes me sad. 

And I'm also concerned about the $14.6 million 

that this man is asking for to build 248 units.  I have 

done the math on that.  It comes out to $58,870.96 per 

unit.

I feel like this is very excessive.  I feel 

like he's going to be making a lot of money at the expense 

of ruining our neighborhood, and I can't stand to see 

that.  This man is going to become a millionaire and ruin 
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my neighborhood.  I hurts me very much and not to mention 

the tax credit. 

So I just feel like this is too much money for 

the Housing Department to spend so that he can get rich 

and ruin our neighborhood. 

MS. MORALES:  Next to speak I have Barbara 

Murdock, and after that Representative Gary Elkins. 

MS. MURDOCK:  Barbara Murdock, 7927 Ensemble. I 

understand that I have to read verbatim the information 

that I submitted for it to be accurately entered into the 

record.

Reasons to deny Rolling Creek application in 

submarket 14:  One, it isn't needed at this location 

because the Vogt, William & Bowen needs assessment ranks 

submarket 14 as the third lowest in need among the 32 area 

submarkets.  My data source attached is Total Net Demand 

by Submarket 2006 to 2009 by Vogt, Williams & Bowen. 

Number two:  It isn't needed at this location, 

because more than 75 percent of apartments in submarket 14 

are already income qualified.  My data source again is 

Vogt, Williams & Bowen Needs Assessment Demand 

Calculations in Each SubMarket, Section 3, page 544; 

Section 3, 939, and so on. 

Number three:  It isn't needed at this location 
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because tax-credit apartments were built next to Woodland 

Lake subdivision in 2002.  The Rolling Creek project would 

result in tax-credit apartments within a half mile of both 

entrances to the Woodland Lake subdivision.  My data 

source again is Section 3, page 532, Vogt, Williams & 

Bowen.

Number four: It isn't needed at this location 

because submarket 14 ranks very low in the ratio of jobs 

to income-qualified apartments in the Houston metropolitan 

statistical area.  My data source:  Vogt, Williams & 

Bowen's Needs Assessment Labor Force Profiles, Demand 

Calculations.  Attached ratio analysis shows 21 submarkets 

in the Houston metropolitan statistical area that have 

four or more jobs per income-qualified apartment. 

The other 11 submarkets, including submarket 

14, the one we're talking about here tonight, have only 

two or three jobs.  Putting more income-qualified 

apartments where there are less jobs simply does not make 

sense of taxpayer money.  It just doesn't make sense. 

So those are my four key reasons.  My 

attachments, once again, show -- are straight off of the 

website, the Texas Department website, and it shows 

submarket 14 as third lowest in need of the 32 submarkets 

in the Houston metropolitan statistical area, and it shows 
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us down in the lower quartile of jobs per income-qualified 

apartment, ranking from the high of ten and the low of two 

and we're at three.  Those are my attachments which I have 

read verbatim, and I thank for how much you've listened to 

all of us tonight. 

MR. ELKINS:  That'll be hard to follow.  How 

much time do I have?  All right.  My name is Gary Elkins. 

 I'm the state representative from District 135 who this 

project is located in, and as you know, I'm on record as 

opposing this project for numerous reasons. 

Robbye Meyer has been very helpful.  She has 

come by our office in Austin in Austin many times and has 

given us the Code so we would know how to oppose this 

project.

And out of the ten reasons, I think we've found 

about four of them, and on those grounds we oppose the 

project.

Barbara was exactly right.  There's just 

absolutely no need for this project in this neighborhood. 

 Just in the regular market, there's about a 20 percent 

vacancy rate.  Just on vacancies alone, we don't need 

this, and the only reason it even makes economic sense is 

because it's being subsidized by the government. 

That just doesn't sound like a good use of our 
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money when we're all suffering from flooding.  These 

people have suffered, many of them three times in just 

three years, from unbelievable floods that you all -- I 

know all are in Austin and you all may not know about all 

the flooding. 

Just, like the one lady said, first of all, we 

hold our breath every time it rains.  Just last week or 

two weeks ago, we were all holding our breath as the 

bayous got within a foot of overflowing. 

But anyway, the other reason is there is an 

elementary school right there.  It's at 999 students out 

of 1,004 eligible.  It has room for ten more students 

before it's over capacity.  Yet there's going to be more 

students in this project that's going to overfill the 

school.

Another reason is that we have five affordable 

housing projects in our community already.  We have four 

other -- this gentleman's application and three other 

applications for affordable housing.  We don't need it. 

The vacancy rate is too high.  There's just 

absolutely no need in this community for another 

affordable housing.  And I believe that I speak for 

probably most of these constituents of mine:  We're not 

against affordable housing; there's a tremendous need for 
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it.

In San Antonio, they're begging for developers 

to come please build affordable housing units.  In Corpus 

Christi, they're begging for them, but are they going 

there where the people want them?  No.  They're coming 

here where they're not welcome. 

VOICE:  It doesn't rain over there. 

MR. ELKINS:  That's probably right, too.

Anyway, we're not opposed to affordable housing.  It's 

just that we have more than our fair share of it in our 

community, and we respectfully just ask that this Board 

and this committee respectfully put in a request to deny 

this application. 

And, you know, let me just speak a frustration 

for me.  I've spoken to Robbye.  I've spoken to the 

developers.  This process -- and we've worked on trying to 

get it changed in the legislature, and there's only a few 

of us -- all of us from Harris County have tried, but the 

rest of the state wants affordable housing.  It's that 

they all want to come to Harris County. 

And so we can't get 51 other members beside the 

25 in Houston to help us on this project.  But we're in a 

situation here were everybody here is opposed to this 

project.  Everybody that's going to come up here is 
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against this project, and it's because the state or the 

federal government says, You must have a public hearing. 

And it gives these people hope that their 

voices and that their opposition will mean something.  But 

we all know at the end of the day that you can only take 

testimony as opposed to the bonds.  Everybody's opposition 

tonight -- we haven't heard one opposition to the bond 

revenues.

All we've heard about is traffic.  We've heard 

about overcrowded schools.  We've heard about flooding.

All things that are completely irrelevant to this process, 

and it's wrong. 

Our opposition tonight will be nothing because 

we're not against the bonds.  We're against overcrowding 

of schools.  We're against traffic.  We're against 

flooding.  There's no need for this project in our 

community.  But those things fall on deaf ears because the 

rules were written so that only our opposition to whether 

the bonds should be issued or not are relevant. 

I'm sorry.  That makes this community and this 

developer have a conflict that doesn't need to exist.  We 

all know that if he was a private gentleman going and 

getting private funds from a commercial bank, there 

wouldn't be a public hearing.  He'd have already built 
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that project and nobody would say a word about it because 

then he'd be on the hook economically, but now we're 

subsidizing him through our taxes. 

We just think that it's wrong, and I'll be in 

Austin on August 30th at 10:00 a.m., I guess.  When's your 

hearing?  At ten o'clock?  Is it August 30th or August 

29th?

I'll be in Austin representing these 

constituents to ask the Board to please oppose the 

project.

And thank you all for your consideration. 

MS. MORALES:  Thank you, Representative Elkins, 

for taking time out of your busy schedule to come down 

here and make your comments.  Also, I noticed in the back 

there are quite a few of you standing.  There are several 

seats up front if you wish to sit up here where I'm 

standing at. 

The next speaker we have is Leisha Smalley, and 

after that Suzanne Saur. 

MS. SMALLEY:  Hi.  My name is Leisha Smalley.

I just want to go on the record to say that I'm opposed to 

this.  In addition to the overcrowding in the schools that 

we've all discussed, noone else has mentioned the 

overtaxing of the volunteer fire department that we have 
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currently to cover this area. 

That volunteer fire department right now is 

struggling to meet the needs of the community that we 

have, and I believe that that will be an additional 

taxing.

The schools are already overcrowded.  We have 

classes that are being held in the libraries, which to me 

indicates to me that overcrowding exists before this 

project.

The flooding in early June of this year, water 

came close to my home and it never has before, even during 

Allison, and that is with the developments being made with 

the retention ponds that are supposed to be efficient.

Anyway, I just want to reiterate what everybody else has 

said.  Thank you. 

MS. SAUR:  Hello and good evening to everyone 

in attendance.  Thank you all for coming this evening.  My 

name Suzanne Saur.  I have resided in Rolling Fork in 

Section 2 since August of 2000. 

I firmly and strongly believe that there is no 

need for these apartments in this area.  These apartments 

will add to the ongoing problems in this area.  My reasons 

are as follows: 

In this area currently there exists an 
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overcrowded school system.  In this area currently there 

exists a flooding buy-out.  In this area currently there 

exists a glut of apartments, both market rate and low to 

moderate income as well. 

I attended the meeting that Mr. Bower held in 

June of this year.  I heard nothing that would change my 

mind about these apartments.  I heard nothing that would 

change my mind regarding my concerns over the way in which 

Mr. Bower and Mr. Sereni conduct their business affairs. 

In fact, his meeting served to reinforce and 

affirm my opposition to these apartments.  I'm an active 

member of the Fairbanks Area Partnership.  As was done 

twice before, I assure you that FAP has been tirelessly 

working on media exposure, petition signing, and research. 

As before, FAP will be filing an opposition 

binder with the TDHCA and shipping copies to our 

politicians as well.  This is round three for us. 

I ask all of you here tonight to stand ready, 

be informed, sign the petition, attend the public hearing 

in Austin, communicate with Governor Perry and the TDHCA. 

 I urge you to do all that you can do to convince the 

TDHCA to vote down these apartments, not approve this 

project, and not award these bonds.  Thank you. 

MS. MORALES:  Next I have to speak is Charles 



ON THE RECORD REPORTING 
 (512) 450-0342

36

Jackson and after that, Russell Rush. 

MS. WIGGINS:  Good evening.  I know I don't 

look like Charles Jackson, but Charles is -- at least I 

hope not.  Charles has asked me, on his behalf, since he 

had to work tonight, to present a statement to you all.

Sure.  My name is Jude Wiggins and I'm presenting 

statement on behalf of Charles Jackson. 

I have a sign here or board that I will put in 

the back that you can see the information on.  The 

apartment housing in the area is very descriptive, and I 

will put it in the back for you all. 

Charles has some information that he said he'd 

like to share with you.  He's opposed to the issuance of 

the tax-free bonds and the tax credit to build these 

apartments in the area. 

He said, There is no need for this type of 

development at the time or the near future.  TDHCA had a 

study done by Vogt, Williams & Bowen completed March 20, 

2006, and the goals were to evaluate the need for 

additional affordable rental housing. 

The tax credit property occupancy at that time 

was 89.4 percent, and Rolling Creek needs at least 93 

percent to be financially feasible.  This report was 

issued, and since that time, 86 more units have been 
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included into the area. 

The area is overbuilt with relatively new 

multifamily units.  Their other charge was to identify the 

impact of Hurricane Katrina evacuees.  Potentially, 737 

evacuees are units in this submarket.  Based on the 

interviews with local property managers and city 

officials, it appears that they have indeed impacted the 

area.

According to the property managers, there are 

at least 141 evacuees, 11 percent of affordable units 

surveyed, currently being housed at the surveyed tax 

credit properties, with most using FEMA vouchers. 

Therefore, occupancy rates at the tax credit 

properties at the submarket will be negatively impacted 

after FEMA discontinues voucher funding.  With the 

potential of 11.4 percent additional vacancies, the 

occupancy rate would go from 89.4 to 78 percent, even 

lower than the 93 percent required. 

Their third charge was to analyze the 

affordable housing need by income, the number of bedrooms 

targeted households.  The study concluded to achieve a 

balanced market, only five percent vacancy rate, this 

submarket would need only 40 new units from 2006 to 2009. 

The addition of Rolling Creek would more than 



ON THE RECORD REPORTING 
 (512) 450-0342

38

meet that and cause a negative effect on the housing 

units.  The market is overbuilt.  New properties would 

have to attract tenants from existing properties, leading 

to additional concessions being offered to maintain an 

acceptable vacancy rate. 

There is no need for this type of development 

at this time or the near future, and we are opposed to the 

issuance of tax-free bonds and tax credits to build these 

apartments in this area. 

And one other question that I have for the 

committee is this is the third time we've seen Cynosure 

come before the committee, and my question is:  Would the 

community and us, the people, have had three chances to 

oppose it if we had made a mistake?  Thank you. 

MR. RUSH:  Good evening, everyone.  My name is 

Russell Rush, and my wife and I have lived in Woodlands 

Trail subdivision for 24 years, and I'm opposed to the 

issuance of tax-free bonds and tax credits to build these 

or any apartments in this area. 

Mr. Bower spoke at the March 20 meeting of 

TDHCA Board meeting in reference to a market study done by 

the TDHCA and he said, quote, So I know that part of what 

I've been asked to do as a developer is try to develop in 

areas that have lower concentrations of low income 
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populations and lower concentrations of minorities -- 

unquote.

Mr. Bowers' market study indicates that this 

area has 67 percent minority population.  A look at the 

schools in the immediate area where tenants would send 

their children show this:  there's three schools.  There's 

Frasier Elementary:  minorities, 92 percent;  white, 8 

percent; economically disadvantaged, 66 percent. 

Reed Elementary, right across the street:

minorities, 77 percent; white, 23 percent; economically 

disadvantaged, 47 percent. 

Dean Middle School:  white -- minorities, 80 

percent; white, 19 percent; economically disadvantaged, 52 

percent.

The district average for economically 

disadvantaged students is 28 percent and nine schools have 

single-digit economically disadvantaged student 

populations.

So, Mr. Bower, if you're trying to develop the 

areas that have lower concentrations of minorities and low 

income, you might look to areas that truly need this type 

of construction.  Thank you very much. 

MS. MORALES:  Next I have Kevin Williams and 

after that, Phocion Park, Jr. 



ON THE RECORD REPORTING 
 (512) 450-0342

40

MR. WILLIAMS:  Hi.  My name is Kevin Williams. 

 I live in Woodlands Trails West, on what I consider the 

dry end of the neighborhood, and the 19th of last month, I 

had water halfway up my drive.  That's very unnerving, as 

I'm sure a lot of you know. 

I'd like to ask, has my government gone 

completely mad?  On one hand, I've got FEMA buying homes 

to tear them down.  On the other hand, I've got you guys 

wanting to give away money to develop.  What gives? 

There's no rhyme or reason for it.  I oppose 

the bond for that reason.  I would like to ask that the 

State of Texas not waste my money, as a taxpayer.  And as 

a citizen, I'd like to ask that they not waste my time 

coming down here to talk like this.  This is the third 

time, and I'm tired of it too. 

My blood runs American and Lone Star State, 

red, white, and blue.  Please don't make me ashamed of the 

great state that I believe in.  Thanks. 

MS. MORALES:  Is there a Phocion Park, Jr.?

And after that I have Sonya Sampson. 

MR. PARK:  My name is Phocion Park, and I live 

in Woodland Trails West, and I want to let you guys know 

that I'm opposed to the issuance of tax-free bonds and tax 

credits to build these or any apartments in the area.  So 
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I'm going to follow up what Representative Elkins had 

said -- alluded to earlier about the tax-free bonds and 

credits.

First of all, there's no need for this type of 

development at this time or any time in the near future in 

our neighborhood.  Mr. Bower stated on many occasions that 

the Rolling Creek Apartments will pay the same taxes that 

we all pay and at times, he carefully states the same tax 

rate.

Let's just take a look at that; see whether 

that's actual truth or not. 

Mr. Bower is asking for over $21 million in 

tax-exempt bonds and tax credits to build Rolling Creek, 

and his own market study states that when completed, this 

complex will appraise for $7,440,000 and it will pay taxes 

of $198,443,000 based on the current tax rates of $2.66697 

per $100 of appraised value.  That's the same tax rate 

that we're all paying right now. 

What I'm asking is, would he be willing to sell 

these apartments once he's built them for $7 million?

Also, let's take a look at this:  according to Bowers 

study, we're looking at all the single-family homes in 

this area.  That would be Terrace Brook, the new 

subdivision going up, Courtyard Glen, our neighbors, 
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Woodland Trails West.  Across the street, there's Woodland 

Lakes, there's Rolling Forks, and I may have missed one or 

two.

All these average homes in this area, according 

to his study, are valued at $121,111.  Okay?  Let's take 

the 248 residential units.  Let's compare those to our 

homes.  Okay?  248 residential units.  That's on page 2 of 

the handout that you all gave us.  Those units would then 

be worth over $30 million and pay taxes of $801,000 a 

year.

This is over four times what he's going to be 

paying if he erects these units, subsidized by you all, at 

taxpayer expense for tax-free bonds and tax credits. 

I just do not believe this is fair and really 

would ask you all to take a hard look at that.  Thank you 

very much. 

MS. SAMPSON:  Good evening.  My name is Sonya 

Sampson.  I live in Courtyard Glen.  I've been a homeowner 

there since 1992.  I do appreciate the opportunity to 

express my opposition of the use of tax-exempt bonds and 

housing tax credits for construction of the Rolling Creek 

Apartments to be built at the site of Gatehouse and Tami 

Renee Lane. 

As a homeowner and a taxpayer of this 
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community, I, who am actively involved in the Texas and 

Houston Apartment Association, I feel it is an unnecessary 

expense for the State of Texas and the Texas Department of 

Housing to grant these funds for many reasons. 

First of all, research provided by the 

apartment data services as of August 1, provides 

information that there are 5,541 units in the marketplace 

as of August 1 in the immediate area of the proposed site. 

An additional 2,068 units are currently under 

construction in close proximity to provide housing with 

average rental rates that are comparable to the proposed 

site that are not requiring the use of tax-exempt bonds. 

There are another 804 apartment homes that are 

being proposed, and that number does not represent 

proposed Rolling Creek site.  The average occupancy is 

currently 89 percent citywide in Houston on Class A 

product.

The average occupancy for the type of product, 

which is Class B, that is being proposed at the Rolling 

Creek is 86.1 percent.  The absorption rate of apartment 

units clearly is not keeping up with the number of units 

that are being developed. 

Research and market trends clearly indicate 

there is an oversupply of units that are operating in the 
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Houston marketplace, and any new units added will create 

an additional oversupply of apartment housing. 

Secondly, market research also indicates that 

cities such as Corpus Christi, with an average occupancy 

of 94.8, and El Paso, with an average occupancy of 94.9, 

could benefit much more from the tax-exempt bonds and 

housing tax credits than a city such as Houston with an 

average occupancy of 89 percent. 

Building permits for new residential are up by 

24.8 percent from one year ago.  There are already several 

affordable-housing apartments in the immediate area of the 

proposed site, as well as an abundance of market-rate 

apartment homes. 

The lack of amenities such as public 

transportation, parks, grocery stores, within walking 

distance demonstrates that this location is not a fit for 

what should provide a win-win situation for taxpayers and 

those who are truly in need of affordable housing. 

Again, I ask to the state officials, is this 

the best city to allocate funds when there is clearly not 

a shortage of housing? 

My recommendation is to use the funds to a 

location to which they are intended for in areas of Texas 

cities were there truly a shortage of housing. 
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Finally, my question to the decision-makers of 

the Texas Department of Housing is how can this be a 

justifiable expense for taxpayers of the State of Texas 

when there is clearly not a need for a development in this 

marketplace?

Thank you for your time. 

MS. MORALES:  Are there any other individuals 

who have filled out a witness affirmation form?  Okay. 

Next to speak, I have Virginia Coleman. 

MS. COLEMAN:  My name is Virginia Coleman.  I 

live in Courtyard Glen.  I'm a retired accountant.  I do 

not have a prepared speech for tonight, but there have 

been many speakers to speak against the issuance of tax-

exempt bonds and housing tax credits, and I'm here to take 

a vote. 

Everyone against the issuance of tax-exempt 

bonds and housing tax credits for this project, would you 

please stand up? 

(Members of audience standing.) 

MS. COLEMAN:  Thank you. 

MS. MORALES:  The next person I have is Nelson

Hancock, and after that, Kay Quick. 

MR. HANCOCK:  My name is Nelson Hancock, and I 

live in Woodlands Lake.  I, too, have come down here for 
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the third time and evidence was presented to this 

committee in one of the previous hearings to the financial 

responsibility to the developers. 

A credit check was done at the time, and it was 

less than stellar:  There was a previous bankruptcy and 

many tax liens.  I would urge the committee to pull credit 

on these individuals and their entity to determine the 

creditworthiness to apply for financial support from the 

community and our state. 

And at that time, use your own judgment to 

determine whether you think someone who has that kind of 

financial background and irresponsibility is worthy of our 

tax money.  Thank you. 

MS. QUICK:  Good evening.  My name is Kay 

Quick, and I live in Rolling Forks subdivision.  I've been 

a resident there about ten years, and I have a couple or 

three, four questions just to ask and I understand that 

there won't be an answer given. 

My first question to the developer is how many 

of the tax-exempt and bond -- not tax-exempt but the bond 

funded apartment complexes has he built in the last ten 

years and how many are still under oversight?  How many of 

those has he maintained and kept? 

My second question would be to the committee or 
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to the Texas Department of Housing.  In the last ten 

years, how many bond issuances -- how many apartment 

complexes have you given with bond-issue money and how 

many do you now have as oversight? 

My proposition is that probably once they're 

built, the bonds are -- the tax credits are sold to 

companies, the apartment complexes are then sold, the 

developer makes the money on our money, and the bonds and 

the apartment complexes are no longer oversight -- or 

under any kind of oversight.  So that's my question. 

I would also like to know what MUD district 

this is going to be part of and just a comment of the -- 

like other people, the surrounding apartments that are now 

 move-in rates being given for less than $50.  So I'm sure 

that they are just trying to move people from one place to 

another.  Thank you very much. 

MS. MORALES:  Are there any other individuals 

here who, coming in late, have a witness affirmation form 

that would like to speak? 

MR. PEARD:  My name is Nace Peard.  I reside 

since '89 in the Steeple Chase neighborhood community.

It's located at Jones Road and 290. 

I did not plan to speak tonight, but after 

hearing Representative Elkins, I wanted to go on record of 
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I'm opposed to this project mainly for the issuance of the 

bonds and the tax credits because we have a public hearing 

Wednesday for a different complex near our neighborhood. 

We have plenty of apartments.  I'm concerned 

with the whole process, and I think everyone here agrees 

that we have plenty of ammunition, and I congratulate you 

all on your fight because it's gallant, and that's why I'm 

here -- was to learn how we can fight the same. 

Nothing against the developers, but if they 

want to build the complexes and the projects, go get their 

own money and go do it themselves and risk their financial 

responsibilities.

I don't want to take time from this -- what 

this meeting is for but by all means, come join us on our 

public hearing on the 9th and Wednesday at the Northwest 

Harris County Public Library near Jones and Grant.  Thank 

you for the opportunity. 

MS. MORALES:  Are there any other individuals 

present who wish to speak? 

MR. SO:  Hi.  My name is Phil So.  I live in 

the Courtyard Glen subdivision.  I've been there about two 

and a half years now. 

I noticed looking at the TDHCA website the 

documentation they have on there stating your mission 
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purpose -- your mission, you know, in life.  One of them 

is to help eradicate poverty.  I don't have the exact 

thing in front of me.  You know, don't quote me on this, 

but it seems like one of your missions is to help 

eliminate property. 

Well, looking at the numbers -- I worked it 

out -- the maximum rent of the 951 works out to $11,412 a 

year, which is certainly more than one-third of the 

maximum household income. 

Now, the generally accepted financial advice 

that people give is to spend no more than one-third of 

your income on your housing, and yet you're spending our 

tax dollars to go and put people into these places where 

they're going to be trapped; they're not going to be able 

to afford the place. 

I see that as a rather bad use of our tax 

dollars, and so for that reason, I have to oppose you 

issuing the tax credits and the bonds for this project, 

because it doesn't make sense for the people that work 

there.

MS. MORALES:  That's all the witness 

affirmation forms that I have.  Are there any other 

individuals who wish to speak?  Please come forward and 

just state your name for the record, please. 
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MS. HARRIS:  Hi.  My name is Tracey Harris.  I 

wasn't expecting to speak tonight.  I live in Terrace 

Brook.  I know there's a lot of people in my neighborhood 

that could not be here tonight, but we're just as upset as 

everybody else in all these other subdivisions around us. 

I don't recall when the last big rain was -- in 

June?  July?  Okay.  July 19 -- we're in a brand new 

subdivision.  It flooded.  Okay?  Our car was wet up to 

the windows.  It flooded parked in a brand new street. 

I don't want this apartment complex.  I'm not 

angry at you guys.  I'm just upset about the whole thing. 

 One comment that I want to make is it says here about the 

income for these people. 

I'm all for giving everybody a fair chance.  A 

family of three can earn no more $32,940.  That's three 

people.  That's not one person working real hard to make a 

good income; that's three people earning around 11 grand a 

year.

I've lived in apartments before.  I moved here 

from California in November.  I moved to Houston for 

better opportunities, to be away from apartments because 

that's just how Los Angeles is, unless you're fortunate 

enough to live in Beverly Hills. 

I don't want to live next to an apartment.  I 
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planted my roots here in Houston.  I love the people.  I 

love the state.  I do not want this apartment complex next 

to me, because I know what problem it causes.  Thank you. 

MS. MORALES:  Are there any other individuals 

who wish to speak? 

MS. MOSCARIELLO:  My name is Elizabeth 

Moscariello.  I live at 8934 Melissa Lea Lane in Rolling 

Fork, and this past year the home next to me was 

completely destroyed by fire. 

Obviously, our volunteer fire department cannot 

handle the homes that exist in our area right now.  My 

daughter and two friends were home.  They called 911.

They saw the smoke coming out the back of the house next 

door.  Nobody came.  They called me in Tomball, 

hysterical, said, Mom, we've called and called; nobody's 

coming.

I had neighbors go to the fire station.  I had 

neighbors calling 911, and nobody came.  Finally, Houston 

Fire Department people came and then Josey Village fire 

department.  The Houston kids used to live in our 

neighborhood, and they're now firefighters and they heard 

it on the radios, and they came because they said, That's 

our old neighborhood; we know the people there. 

It was devastating to us, and I'm really 
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opposed against our tax money being used for these 

apartments when our services are not adequate as they are. 

 Also, I was a teacher at Reed Elementary when we had 

flooding, and Reed was a shelter. 

I had hysterical students in the cafeteria when 

they saw rain, because their grandparents were home, they 

were in their trailers down off Fairbanks North Houston, 

and they were worried that these grandparents were going 

to be flooded and drown. 

So we have had flooding after flooding after 

flooding after flooding in our neighborhood.  And we just 

keep seeing more development, and it just keeps getting 

worse.  So we are opposed to this apartment complex being 

built here.  Thank you very much. 

MS. MORALES:  Any other individuals who wish to 

speak tonight?  Okay.  I would like to thank all of you 

for attending this hearing. 

VOICE:  Got another one. 

MR. DELGADO:  My name is Victor Delgado.  I'm a 

current resident of Rolling Fork.  My profession is a 

realtor, and I'm also a former land developer. 

Basically one of the primary rules that I 

learned as a developer and as a realtor is that you use a 

property for the highest and best use.  Clearly, based on 
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all the information we've heard tonight, this is not the 

highest or best use for this property or this area. 

I definitely want to state my opposition to 

releasing the bonds for that purpose.  Thank you. 

MS. MORALES:  Okay.  Are there any other 

individuals who wish to speak?

(No response.)

MS. MORALES:  Okay.  I would like to thank you 

all for attending this public hearing and providing all of 

your comments.  Please rest assured that all of your 

comments have been recorded and the transcript of this 

hearing will be provided to our board. 

Now what we're going to do is answer any 

questions that were raised during the public comment 

period.  Again, I would like to adjourn this meeting.  And 

the time is now 7:31, and we will now answer questions. 

(Whereupon, at 7:31 p.m., the 

hearing was adjourned.) 
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QUESTION-AND-ANSWER SESSION 

MS. MEYER:  Hi.  My name is Robbye Meyer; I'm 

acting director for multifamily finance for the 

Department.  I didn't get a lot of actual individual 

questions during your comment that I can answer, but I 

will answer what I can. 

I'm not sure -- I'll let Mr. Sereni tell you 

what MUD district it is and address a few of the 

questions, but I will answer the ones that pertain to the 

Department.

One of the questions had to do with the 

compliance period and how many developments we've had 

built over the last ten years.  Although I can't tell you 

how many we've approved and were built in the last ten 

years, I can tell you the compliance period. 

And previous to 2001 -- September of 2001, the 

compliance period at that time was 15 years per the IRS 

Code, or as long as the bonds are outstanding.  That was 

prior to September of 2001. 

Since then the state legislature -- and you can 

thank Representative Elkins if he's still here -- they 

extended that period to 30 years, so there is a minimum 

30-year restriction that is put on the property.  It's not 

just the complex itself.  If the develop decides to sell 
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the property to another entity, that entity would have to 

go by the same restrictions. 

So that land-use restriction agreement applies 

to the property itself, so if it does change hands, 

they're still stuck with the State looking over their 

shoulder for the next 30 years, or as long as the bonds 

are outstanding, if that happens to be a longer term. 

I'll let Mr. Sereni answer the question as far 

as how many that they've built and maintained.  The 

Department does do a financial background check and also a 

credit check, and that will all be detailed in the 

underwriting report from the Department.  That has not 

been completed at this time, so I can't answer any 

questions to that effect; however, that will be presented 

to the board at the August 30 board meeting for their 

information.

Try to testify to the expense when FEMA is 

trying to buy houses and we're trying to put something 

else in.  I can't really answer that question.  I have a 

developer that has submitted an application to the 

Department at this particular time, and as a department 

and per our rules, we will treat that application as any 

other application, and that's exactly what we've done.  So 

it will be up to the board to make a decision of whether 



ON THE RECORD REPORTING 
 (512) 450-0342

56

it actually moves forward and the bonds are issued and the 

tax credits are allocated. 

VOICE:  Why can't you answer that question?  If 

I go to my boss with a statement like that, I'd be out of 

there.

MS. MEYER:  Well, I can't answer that question 

because, I mean, that's my job, answering that question.

If FEMA is buying up property, then that's what FEMA is 

doing.

Like I said, we have a developer that has 

submitted an application, and the board will take that 

into consideration; that's one of the things that they 

look at. 

I mean, you've made very good comments, and the 

board will take that into consideration.  My job as a 

state employee is to give all the information to the board 

and allow them to make that decision. 

Yes, ma'am. 

VOICE:  Who determines who is a member of this 

board?  Is it the legislature, or how do you get to be on 

this board? 

MS. MEYER:  The question is, How do you get to 

be on the Department's board.  They are appointed by the 

governor, and they are confirmed by the Senate. 
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Yes, sir. 

MR. REED:  Robbye, my question is -- I almost 

feel we should be formally introduced, since everybody 

knows this is Ralph Reed.  My question is, how come -- 

it's obviously a tactic and a technique that the developer 

is using.  He's reapplying time after time.  Our 

geographic location in terms of the overcrowding and 

flooding has not changed in the last year or two.  Should 

there not be a window; say, in for five years you can't 

reapply.  We're turning the same tables over time and time 

again; same issues keep re-emerging.

Nothing has changed.  Why is it that we 

continue to go through this vicious cycle time after time? 

 What is the reason for that? 

[indiscernible] and, Hey, nothing's changed, 

Buddy, in two years; in five years you can reapply.

What's going on?  I don't understand that. 

MS. MEYER:  This is coming front one more time 

for the third time because this transaction has not ever 

been before the board; we've never gotten that far.  The 

TDHCA board has never seen this application in full 

process; we've never gotten in front of the board for them 

to make a decision. 

Once they make that decision, then you may have 
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another developer that comes in and buys the same piece of 

property if the board chooses not to go forward and do the 

same thing, and we'll be looking at you again with the 

next developer, but in essence they can submit an 

application as many times as they so choose if they want 

to spend the money to do that. 

Yes, sir. 

VOICE:  Can you tell us what put the stop on it 

the first two times? 

MS. MEYER:  The first time happened to be a 

signage issue.  The sign went up -- it did not make the 

time frame that was supposed to be done.  And the second 

time had to do with a requirement that we have that a 

letter of consistency with a consolidated plan from the 

governing body -- we have to have a receipt of that letter 

saying that the governing body supports that and there is 

a need and it does fit in with the consolidated plan. 

Harris County at the time rescinded that right 

before we were going to the TDHCA board for their 

decision, and so therefore the second application was 

withdrawn, and now we have the third one. 

Yes, ma'am. 

VOICE:  Is this not the same developer that, 

one of the first meetings we had, that had not paid his 
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taxes?  If he has -- he can't pay his taxes -- 

MS. MEYER:  Okay.  The question is, is this the 

same developer from the first time that hasn't paid his 

taxes?

We've never gotten that far yet.  That's the 

whole point, is we have never taken this transaction all 

the way through to the board decision where all that 

information would be available.

So until we get there, I can't answer that 

question, and the board would make that decision.  If 

there was a problem with that and if they didn't meet the 

Department's requirements, then, no, they wouldn't move 

forward.

Yes, sir. 

VOICE:  How come you can't accept signatures 

that we have gotten over the past six or eight months and 

we have to repeat these signatures to get any kind of 

hearing?  What happens to the paperwork? 

MS. MEYER:  It's actually archived and filed 

with the previous application.  Just as the developer has 

to file a totally new application and -- 

VOICE:  But what do you do with the paperwork? 

 Do you chuck it? 

MS. MEYER:  No.  It's archived.  It's a 
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separate application, so therefore we go through the same 

process all over again. 

Yes, ma'am. 

VOICE:  It just seems like the government's 

against us, you know, and that's the feeling I've gotten 

from the initial, that you didn't work for the people; you 

work for the state.  But from the get-go you seem to be 

working for the developer, so I'm getting the impression 

that it doesn't matter how many times we oppose it; they 

can just come back until they wear us out.  Is that the 

system?  Is that our government? 

MS. MEYER:  Okay.  The question is can they 

wear you out, keep coming back with applications over and 

over.  The answer to that question is, yes, they can keep 

coming back; however, as I explained, we've never gone 

through the full process with them.  Until the board 

actually makes a decision, then, yes, we can keep going 

through this process.  And hopefully that won't happen; we 

will get to August 30, and the board will have a chance to 

make a decision one way or the other. 

Yes, ma'am. 

VOICE:  Robbye, if I understood it, though, 

once it gets to the board, if it's a no, that developer 

can't continue to come back, but some other developer 
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could move in, purchase the land, and go through the same 

process?

MS. MEYER:  Well, the question is, if the board 

chooses to say no to this particular developer, can 

another developer -- 

VOICE:  Can that developer still continue?

Once you've told him no, is it definitively no; this 

developer has to go away.  But another developer can -- if 

I understand what you're saying, another developer can 

purchase the land, come in, and we would do this over 

again.

MS. MEYER:  That's correct. 

VOICE:  But that particular developer couldn't. 

MS. MEYER:  I don't think he would want to take 

that chance.  They will make that decision if he wanted to 

come up against the board. 

Now, one of the things that the TDHCA board 

does require is that something drastically has to change 

if they have declined an application, so there has to be 

substantial new information for the board to put a 

transaction for the same development back on the agenda to 

be considered. 

Yes, ma'am. 

VOICE:  Can we petition Harris County to put a 
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stop to it?  Like you said that they came in and rescinded 

it?

MS. MEYER:  Well, dealing with your local 

government, I think the question is can you petition 

Harris County, and you can do whatever you want with 

Harris County.  The letter of consistency, though -- if 

the development meets the letter -- I mean, if the 

development meets the standards of the consistency letter, 

I can't see that Harris County would say it doesn't when 

it really does. 

Now, that's between Harris County and whoever 

does the letter, but that would -- what you do with Harris 

County is what you do with Harris County.  I can't really 

answer that question. 

Yes, ma'am. 

VOICE:  [inaudible]. 

MS. MEYER:  Everything the Department does has 

to do with housing, so that wouldn't help you out. 

VOICE:  Maybe if it was FEMA money -- 

MS. MEYER:  Okay.  You had a question, ma'am? 

VOICE:  Specifically who has the authority to 

change the process that TDHCA uses?  Suppose some 

intelligent one would strike those and decide that we 

ought to look at where housing ought to go, not where 
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developers want to put it?  And instead, have the 

hearings, you know, focused on putting the cart behind the 

horse instead of the cart in front of the horse. 

Who specifically has the authority to bring 

TDHCA processes up to date the way the people would like 

them?

MS. MEYER:  The question is pretty much how you 

change the process? 

VOICE:  Who has the authority -- 

MS. MEYER:  I will give you a tidbit of 

information:  All of the Department's rules are going 

before the board on August 30; that includes the Qualified 

Allocation Plan that runs the Housing Tax Credit Program, 

which is one of the programs they are applying for.  The 

Private Activity Bond Rules are also at the board on 

August 30.  They will be out for public comment for at 

least 30 days following that period, and we're having 

consolidated hearings September 19 through October 12.  I 

believe there is one scheduled for Houston, and you're 

welcome to attend and make comment. 

Those are rather dry documents to read, but if 

you would like to read them, you can make comment to those 

rules.  And the next process that you would have would be 

to speak to Representative Elkins back there and have the 
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legislature change something different in our statute, 

which is 2306 of the Texas Government Code. 

VOICE:  Did you just say that the 

administration, staff, or TDHCA is rewriting the rules for 

the board to consider implementing? 

MS. MEYER:  Yes.  The staff has already -- 

we're in the process of drafting our 2007 rules, and 

that's all our program rules that deal with -- there's a 

bunch of them:  our compliance rules, that have to do 

with -- 

VOICE:  [inaudible]. 

MS. MEYER:  I encourage you to make public 

comment on those draft documents.  If there's something in 

there that you would like to change, if there's something 

in the process that you don't like, please make public 

comment; otherwise it doesn't get changed; we go right 

along with the same thing that we have been doing, with 

minor tweaks here and there and some verifications, and we 

will move on through the process unless you make public 

comment.

Yes, sir. 

VOICE:  Who are you actually accountable to? -- 

because you're talking about basically writing your own 

rules.  I don't get to do that. 
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MS. MEYER:  Well, the governor -- 

VOICE:  [inaudible] faster than 35 miles an 

hour or 55 miles an hour down the highway, but I don't get 

that choice, and I don't think other people get that 

choice, either. 

MS. MEYER:  The Department is accountable to 

the legislature and the governor, and the governor 

actually signs the Qualified Application Plan every year. 

So if you want to make comment to those rules, 

then you have a chance to do that. 

Are there any other questions? 

Yes, sir. 

VOICE:  [inaudible]. 

MS. MEYER:  Could everybody keep your voices 

down so we can hear, please. 

VOICE:  I think there's probably a lot of 

people in this community that have done a lot of things 

for the needy people, and I think it's disappointing that 

the Cynosure people have heard the comments of these good 

people for three meetings and are we not basically talking 

about a real disservice for these 248 families that we're 

going to bring in here where we already have problems with 

schools, we already have problems with traffic, we already 

have problems with flooding.  Are you not concerned about 
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those issues for these 248 families? 

VOICE:  How many more times do we have to have 

this meeting, have all the people get together, for 

this -- it's the same thing over and over and over. 

VOICE:  Until they quit. 

MS. MEYER:  And hopefully that decision will be 

made on August 30. 

Yes, ma'am. 

VOICE:  My question is to the developers.  What 

is so attractive about this 24 acres here that you keep 

pursuing it?  Maybe we can attack it from a different 

angle; maybe [inaudible].  What is it?  Why do you want 

this particular property? 

VOICE:  What is the question? 

MS. MEYER:  She asked why is this piece of 

property so attractive to the developer? 

VOICE:  Thank you. 

MR. SERENI:  For numerous reasons.  It's just 

like the gentleman who got up earlier and said he's been 

in the development business; you know, you find a piece of 

property in an area that seems to work for you.  You use 

different criteria to determine that, and the cost of the 

land compared to, you know, cost of other land and areas. 

 It's just -- it's a good tract for a lot of different 
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reasons, and, you know, if you want to stay after the 

meeting I can talk to you about it. 

It's -- the land price is right, you know, and 

the site lends itself to a number of different -- 

VOICE:  [inaudible] 

MR. SERENI:  Well, we've addressed all those 

issues over and over and over again, and a lot of us have 

a difference of opinion on that, but -- 

VOICE:  [inaudible]. 

MR. SERENI:  It's the same set of problems that 

everybody has in any area.  You know, the developers are 

always up against the same issues, no matter what site you 

decide to develop, and I understand your concerns and 

feelings, but, you know, from our extent it's the business 

we're in, and we picked that site, and we're invested in 

it, so there's a reason we keep going there. 

MS. MEYER:  Yes, ma'am. 

VOICE:  While he's answering questions, could 

he respond to that woman's question, please? 

While you're answering questions, could you 

respond to what that woman asked you? 

MR. SERENI:  What was the question? 

VOICE:  Okay.  Well, I guess that explains it: 

 We don't know what the question was.  Thank you. 
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MS. MEYER:  Yes, ma'am. 

VOICE:  Someone had some data that said that 

there was a need for low-housing income [sic] in Corpus 

Christi.  Is that what they're referring to? 

VOICE:  Yes. 

VOICE:  Have you all applied in Corpus for this 

same type of apartments to be built? 

MR. SERENI:  Pardon me? 

VOICE:  Someone said that Corpus needs low-

income housing.  Have you all applied for this same thing 

for Corpus, where you're from? 

MR. SERENI:  This particular program won't work 

in Corpus Christi. 

VOICE:  What? 

VOICE:  It won't work. 

VOICE:  Why? 

MS. MEYER:  Well, the question was, has he 

applied for this particular program in Corpus.  His answer 

is no.  And it is very difficult for bond developments -- 

tax credit is a different story, but on bond transactions 

it's very difficult in more rural areas, and -- not that 

is political rural, but -- 

VOICE:  But why come to a city just because we 

have a little bit more subsidies, a little bit harder 
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workers, and build something that's not even needed 

whenever you say the only reason you don't build in Corpus 

is because people can't afford the taxes; they don't -- 

and it's not the same thing that they have the need. 

MS. MEYER:  You have to use a different program 

in -- 

VOICE:  May I ask, do you have any of these 

complexes in your neighborhood? 

MR. SERENI:  Yes.  Numerous ones. 

VOICE:  Numerous ones, huh? 

VOICE:  I have -- it's not really a question, 

but a few weeks ago the Houston Chronicle -- there was an 

article where the southeast side of Houston desperately 

needs these apartment.  So we're not needing the 

apartments.  Why don't you go where there's a need?

Southeast side of Houston needs this type of apartment. 

I mean, as smart as what you are, you can go to 

the internet and look it up, right there in the Houston 

Chronicle.

MS. MEYER:  Are there any other questions? 

VOICE:  [inaudible]. 

MS. MEYER:  Everybody hold it down so I can 

hear the question. 

VOICE:  [inaudible]. 
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MS. MEYER:  The question is how quickly will it 

be disseminated, the answer?  The board wants to make a 

decision on the 30th. 

VOICE:  Of August. 

MS. MEYER:  Of August.  Now, if you can contact 

me, I'd be glad to let you know that.  We do send out 

letters to the elected officials once a decision is made 

on any transaction, so your elected officials would know, 

but you're welcome to either e-mail Ms. Morales or myself, 

and we'll be glad to answer that for you as soon as the 

30th is done. 

Yes, sir. 

VOICE:  Is that August 30 going to be the final 

deadline, or is there going to be an appeal available 

after that? 

MS. MEYER:  Is August 30 the final deadline? 

VOICE:  Final decision. 

MS. MEYER:  If the board makes a final 

determination on the transaction -- approval or denial -- 

if it is denied, again, something would have to 

substantially change with the application in order for it 

to be brought back. 

If the development is approved, the Bond Review 

Board would also do an approval, and they would be moved 
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toward closing. 

But everything hinges on August 30 at this 

point.

Yes, ma'am. 

VOICE:  Is the Bond Review Board decision a 

public event? 

MS. MEYER:  It's -- TDHCA is actually an exempt 

issuer for the Bond Review Board, and so this particular 

transaction will be submitted as an exempt issue, so the 

Bond Review Board doesn't necessarily have to meet. 

VOICE:  Well, then why do we have a bond 

meeting?

MS. MEYER:  Do what, ma'am? 

VOICE:  Why are we having this meeting if the 

bonds are -- if the Bond Review Board -- if this project 

is exempt from the Bond Review Board? 

MS. MEYER:  Because TDHCA is -- TDHCA's board 

is also an issuer, and they have the responsibility of 

approving or denying bonds. 

VOICE:  Will the bonds -- all of the signatures 

that we signed and all of this -- will the board get 

those, too? 

MS. MEYER:  The petition?  Is that what you're 

asking for?  They'll get a copy of one page of it, and 
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then we'll let them know how many signatures were on that 

page; we don't print out the whole thing.  I don't know if 

you've seen any of our board books, but they're massive.

So we usually print off one page and show the board, this 

is the petition that was signed and how many signatures 

were on that particular petition. 

Yes, sir. 

VOICE:  The previous two applications were 

stopped basically on technicalities.  Did they lose their 

application fee in those transactions?  Can you tell us 

what amount is? 

MS. MEYER:  Each application to TDHCA is 

$11,000, plus the tax credit fee is $30 per unit, and I 

can't multiply that quick in my head times 248 units, $30, 

and that's times three. 

Yes, ma'am. 

VOICE:  How is the tax credit figured?  What is 

the value of the tax credit? 

MS. MEYER:  Well, it depends on the syndicator. 

 It's anywhere from probably 86 cents on the dollar to 97 

cents on the dollar. 

VOICE:  So he can sell that to somebody -- tax 

credits on those bonds he gets almost equal to the cost of 

building [inaudible]. 
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MS. MEYER:  The tax credit works a little 

differently.  The tax credit doesn't actually go to the 

developer.  You'll have an investor that will purchase 

those tax credits, and it's normally large industrial -- 

let's just say ExxonMobil -- companies that have large tax 

liabilities.

They purchase those tax credits.  They get a 

dollar-for-dollar tax credit on their income tax.  Okay?

And then the investor or the syndicator that's in the 

middle of that will give the developer a certain 

percentage of that dollar, whether that be 83 cents, 91 

cents, 93 cents on the dollar.  So they developer won't

necessarily get a dollar-for-dollar tax credit. 

VOICE:  Are you saying that he gets 83 percent 

of his investment costs back to him? 

MS. MEYER:  On however much the tax credits 

are.  And let's just say over -- on an annual basis it's a 

million dollars.  Okay?  So if he gets 90 cents on the 

dollar, then they're going to get $900,000 in -- it's like 

a cash equity.  Does that make sense? 

VOICE:  So there's a cap on the tax credits? 

MS. MEYER:  Yes, ma'am. 

VOICE:  And that cap is -- 

MS. MEYER:  And that actually will be set by 
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the Department. 

VOICE:  At what time? 

MS. MEYER:  When it goes to the board, the 

bonds and the tax credits will be a decision by the board 

at the same time, and they'll be able to see exactly what 

that number is on an annual basis. 

VOICE:  So if he sells the property and the 

bonds don't get retired -- I mean, if I sell my house, my 

loan is retired if I sell it for what I owe. 

MS. MEYER:  The bonds can be repaid at some 

point in time in the future. 

VOICE:  So he could repay the bonds with a 

sale -- 

MS. MEYER:  No. 

VOICE:  -- somebody else could come and buy up 

the property -- 

MS. MEYER:  Not -- are you talking about right 

away?  That won't happen.  I can tell you that:  That 

won't happen. 

VOICE:  Three years? 

MS. MEYER:  No.  You have a lock on at least 

15.  I mean, he's stuck with it for at least 15 years, as 

long as that syndicator is in there, because he has 

control of that property. 
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VOICE:  [inaudible] syndicator? 

MS. MEYER:  It's PNC bank. 

VOICE:  Where do they come in? 

MS. MEYER:  They're a syndicator of tax 

credits.  There's a bunch of them out there.  That just 

happens to be the one that they chose. 

VOICE:  So a bank is going to be the holder of 

the bonds.  The bank is responsible for overseeing the 

property?

MS. MEYER:  Mr. Sereni. 

MR. SERENI:  CapMark is the bond -- 

MS. MEYER:  CapMark Securities is actually the 

bond purchaser on this particular transaction.  I mean, if 

you want to send me an e-mail or whatever, I'll be glad to 

give you the specifics of that information; I don't know 

all that off the top of my head.  I'd have to review the 

application.

Yes, ma'am. 

VOICE:  I have a question for Mr. Sereni. 

MS. MEYER:  Okay. 

VOICE:  My question is -- and of course I have 

the fear of having my home flooded, and that's what I'm 

talking about this evening.  And -- but you're saying that 

with the detention pond that you're building in that 14 
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acres, we should not have problems about flooding.  Is 

that what you're saying? 

My question to Mr. Sereni is, if you get the 

funds and you build this apartment complex and my home 

floods, will you buy my home at the value it was before 

the flood? 

MR. SERENI:  What I'm saying is that as a 

multifamily developer or a single-family developer, I am 

meeting all the requirements of Harris County, City of 

Houston, that any other builder building a single-family 

residence would have to meet, so that's all I'm required 

to do. 

And those rules, those engineering design 

criteria, are designed -- they are come about by the 

engineers that are employed by the City of Houston and 

Harris County, and whether they work or don't work is 

really an issue for them; all I know is I have to do what 

is asked of me by those jurisdictions. 

VOICE:  So that means you would not buy my 

home.

VOICE:  Right. 

MR. SERERNI:  No.  Realistically, no. 

VOICE:  Realistically, I could take you to 

court and sue you then. 
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MR. SERENI:  For what? 

VOICE:  For buying my home. 

MS. MEYER:  Are there any other questions? 

VOICE:  Yes. 

MS. MEYER:  Yes, ma'am. 

VOICE:  Do they already own the land, or are 

they also purchasing the property? 

MR. SERENI:  We have an option. 

MS. MEYER:  They have an option to purchase the 

property at this point.  They have not -- they do not own 

the land. 

VOICE:  Okay. 

MS. MEYER:  Yes, ma'am. 

VOICE:  How long does the board have the 

information to review before the meeting? 

MS. MEYER:  They have the full information 

seven days prior to, which is the same time -- we post it 

to our website -- the full board materials, everything the 

board will see, will be posted to the Department's website 

on -- I do believe it's the 23rd.  It's the Wednesday 

prior to the 30th.  It's going to be a rather large board 

book, so it will probably be late in the evening before it 

actually hits the web, but it will be there seven days 

prior to, for sure. 
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Are there any other questions? 

(No response.)

MS. MEYER:  I thank everyone for coming and 

putting in your comments.  Again, our rules are going out 

for public comment, so if you want to make comment, you're 

more than welcome to, and the board meeting is August 30. 

(Whereupon, at 8:07 p.m., the question-and-

answer session was concluded.) 
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 C E R T I F I C A T E

IN RE:          Rolling Creek Apartments 

LOCATION:      Houston, Texas 

DATE:      August 7, 2006 

I do hereby certify that the foregoing pages, 

numbers 1 through 79, inclusive, are the true, accurate, 

and complete transcript prepared from the verbal recording 

made by electronic recording by Linda Mello before the 

Texas Department of Housing & Community Affairs. 

                    8/14/2006
(Transcriber)         (Date) 
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3307 Northland, Suite 315 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for East Tex Pines 
Apartments.  

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

Summary of the East Tex Pines Apartments Transaction

Background and General Information:  The pre-application for the 2006 Waiting List was received on 
May 30, 2006.  The application was scored and ranked by staff.  The application was induced at the June 
26, 2006 Board meeting and submitted to the Texas Bond Review Board.  The application received a 
reservation of Allocation on July 10, 2006.  The final date for bond delivery is on or before December 7, 
2006, but the anticipated closing date is October 20, 2006.  This application was submitted under the 
Priority 3 category which means at least 75% of the units must have rents at 30% of 80% AMFI.   

Organizational Structure and Compliance:  The Borrower is St. Moritz Partners, Ltd. and is comprised 
of A. Richard Wilson with 50% ownership and Gerald Russell with 50% ownership interest.  The 
Compliance Status Summary completed on September 15, 2006 reveals that the principals of the general 
partner have a total of two (2) properties that are currently being monitored by the Department and eight 
(8) that are pending and have not yet been monitored. 

Public Hearing:  There was no one in attendance at the public hearing conducted by the Department for 
the proposed development on September 19, 2006.  The Department has received one letter of opposition 
from Aldine Independent School District; however, that letter was subsequently rescinded.  The 
Department has received one letter of support from City Councilman Adrian Garcia.  A copy of the 
transcript is included in this presentation.

Census Demographics:  The proposed site is located at approximately 6200 Greens Road, Houston, 
Harris County. Demographics for the census tract (2402.00) include AMFI of $32,343; the total 
population is 2,894; the percent of the population that is minority is 58.12%; the percent of the 
population that is below the poverty line is 14.06%; the number of owner occupied units is 444; the 
number renter occupied units is 372 and the number of vacant units is 119. (FFIEC Geocoding for 2006) 
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Summary of the Financial Structure

The applicant is requesting the Department’s approval and issuance of fixed rate tax exempt bonds in an 
amount not to exceed $13,500,000.  The bonds will be unrated and privately placed with JP Morgan 
Chase Bank, N.A. The term of the bonds will be for 40 years.  The construction and lease up period will 
be for approximately 36 months during which payment terms will be interest only during this period.  
The interest rate on the bonds will be (a) from the date of issuance through, but not including the Rate 
Adjustment Date and (b) 5.80% from and after the Rate Adjustment Date.

Recommendation

Staff recommends the Board approve the issuance of Multifamily Housing Mortgage Revenue Bonds, 
Series 2006 and Housing Tax Credits for the East Tex Pines Apartments. 



RESOLUTION NO. 06-039 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE 
AND DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS 
(EAST TEX PINES APARTMENTS) SERIES 2006; APPROVING THE FORM 
AND SUBSTANCE AND AUTHORIZING THE EXECUTION AND 
DELIVERY OF DOCUMENTS AND INSTRUMENTS PERTAINING 
THERETO; AUTHORIZING AND RATIFYING OTHER ACTIONS AND 
DOCUMENTS; AND CONTAINING OTHER PROVISIONS RELATING TO 
THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the 
“Department”) has been duly created and organized pursuant to and in accordance with the 
provisions of Chapter 2306, Texas Government Code, as amended (the “Act”), for the purpose, 
among others, of providing a means of financing the costs of residential ownership, development 
and rehabilitation that will provide decent, safe, and affordable living environments for 
individuals and families of low, very low and extremely low income and families of moderate 
income (all as defined in the Act); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing 
sponsors to provide financing for multifamily residential rental housing in the State of Texas (the 
“State”) intended to be occupied by individuals and families of low, very low and extremely low 
income and families of moderate income, as determined by the Department; (b) to issue its 
revenue bonds, for the purpose, among others, of obtaining funds to make such loans and provide 
financing, to establish necessary reserve funds and to pay administrative and other costs incurred 
in connection with the issuance of such bonds; and (c) to pledge all or any part of the revenues, 
receipts or resources of the Department, including the revenues and receipts to be received by the 
Department from such multifamily residential rental development loans, and to mortgage, pledge 
or grant security interests in such loans or other property of the Department in order to secure the 
payment of the principal or redemption price of and interest on such bonds; and 

WHEREAS, the governing board of the Department (the “Board”) has determined to 
authorize the issuance of the Texas Department of Housing and Community Affairs Multifamily 
Housing Revenue Bonds (East Tex Pines Apartments) Series 2006 (the “Bonds”), pursuant to 
and in accordance with the terms of a Trust Indenture (the “Indenture”) by and between the 
Department and Wells Fargo Bank, National Association, a national banking association, as 
trustee (the “Trustee”), for the purpose of obtaining funds to finance the Development (defined 
below), all under and in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage 
loan to St. Moritz Partners LP, a Texas limited partnership (the “Borrower”), in order to finance 
the cost of acquisition, construction and equipping of a qualified residential rental development 
described on Exhibit A attached hereto (the “Development”) located within the State and 
required by the Act to be occupied by individuals and families of low and very low income and 
families of moderate income, as determined by the Department; and 
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WHEREAS, the Board, by resolution adopted on June 26, 2006, declared its intent to 
issue its revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department and the Borrower will execute and 
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will 
agree to make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the 
Borrower to enable the Borrower to finance a portion of the cost of acquisition, construction and 
equipping of the Development and related costs, and (ii) the Borrower will execute and deliver to 
the Department a promissory note (the “Note”) in an original aggregate principal amount equal 
to the original aggregate principal amount of the Bonds, and providing for payment of interest on 
such principal amount equal to the interest on the Bonds and to pay other costs described in the 
Loan Agreement; and 

WHEREAS, it is anticipated that the Note will be secured by a Deed of Trust, Security 
Agreement and Assignment of Leases and Rents (the “Mortgage”) by the Borrower for the 
benefit of the Department; and 

WHEREAS, the Department’s interest in the Loan (except for certain reserved rights), 
including the Note and the Mortgage, will be assigned to the Trustee pursuant to an Assignment 
of Deed of Trust Documents and an Assignment of Note (collectively, the “Assignments”) from 
the Department to the Trustee; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower 
will execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), 
with respect to the Development which will be filed of record in the real property records of 
Harris County, Texas; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Purchase Agreement (the “Bond Purchase Agreement”) with JPMorgan Chase Bank, N.A. (the 
“Purchaser”) and any other parties to such Bond Purchase Agreement as authorized by the 
execution thereof by the Department and acknowledged by the Borrower, setting forth certain 
terms and conditions upon which the Purchaser or another party will purchase all or their 
respective portion of the Bonds from the Department and the Department will sell the Bonds to 
the Purchaser or another party to such Bond Purchase Agreement; and  

WHEREAS, the Board has determined that the Department and the Borrower will 
execute an Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the 
Development for the purpose of monitoring the operation and maintenance of the Development; 
and

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Loan 
Agreement, the Assignments, the Regulatory Agreement, the Bond Purchase Agreement and the 
Asset Oversight Agreement (collectively, the “Issuer Documents”), all of which are attached to 
and comprise a part of this Resolution, and (b) the Mortgage and the Note; has found the form 
and substance of such documents to be satisfactory and proper and the recitals contained therein 
to be true, correct and complete; and has determined, subject to the conditions set forth in Article 
I, to authorize the issuance of the Bonds, the execution and delivery of the Issuer Documents, the 
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acceptance of the Mortgage and the Note, and the taking of such other actions as may be 
necessary or convenient in connection therewith; NOW, THEREFORE, 

BE IT RESOLVED BY THE BOARD OF THE TEXAS DEPARTMENT OF HOUSING 
AND COMMUNITY AFFAIRS: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the 
Bonds is hereby authorized, under and in accordance with the conditions set forth herein and in 
the Indenture, and that, upon execution and delivery of the Indenture, the authorized 
representatives of the Department named in this Resolution each are authorized hereby to 
execute, attest and affix the Department’s seal to the Bonds and to deliver the Bonds to the 
Attorney General of the State of Texas for approval, the Comptroller of Public Accounts of the 
State of Texas for registration and the Trustee for authentication (to the extent required in the 
Indenture), and thereafter to deliver the Bonds to or on the order of the initial purchaser thereof. 

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. (i) The Bonds shall 
bear interest (a) from the Closing Date through, but not including, the Rate Adjustment Date (as 
defined in the Indenture) at a rate of 4.95% per annum and (b) from and after the Rate 
Adjustment Date, at a rate of 5.80% per annum, in each case subject to adjustment upon default 
in accordance with the Indenture; provided that, in no event shall the interest rate (including any 
default rate) on the Bonds exceed the maximum interest rate permitted by applicable law; (ii) the 
aggregate principal amount of the Bonds shall be $13,500,000; (iii) the final maturity of the 
Bonds shall occur on October 1, 2046; and (iv) the price at which the Bonds are sold to the 
Purchaser (as defined herein) shall be the principal amount thereof. 

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and 
substance of the Indenture are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Indenture and to 
deliver the Indenture to the Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement.  That the form 
and substance of the Loan Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to 
execute the Loan Agreement and deliver the Loan Agreement to the Borrower and the Trustee.  

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the 
form and substance of the Regulatory Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to 
execute, attest and affix the Department’s seal to the Regulatory Agreement and deliver the 
Regulatory Agreement to the Borrower and the Trustee and to cause the Regulatory Agreement 
to be filed of record in the real property records of Harris County, Texas.

Section 1.6--Acceptance of the Mortgage and Note.  That the form and substance of the 
Mortgage and the Note are hereby accepted by the Department and that the authorized 
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representatives of the Department named in this Resolution each are hereby authorized to 
endorse and deliver the Note to the order of the Trustee, as its interests may appear, without 
recourse.

Section 1.7--Approval, Execution and Delivery of the Assignments.  That the form and 
substance of the Assignments are hereby approved; and that the authorized representatives of the 
Department named in this Resolution are each hereby authorized to execute, attest and affix the 
Department’s seal to the Assignments and to deliver the Assignments to the Trustee.  

Section 1.8----Approval, Execution and Delivery of the Bond Purchase Agreement.  That 
the sale of the Bonds to the Purchaser and any other party to the Bond Purchase Agreement is 
hereby approved, that the form and substance of the Bond Purchase Agreement are hereby 
approved, and that the authorized representatives of the Department named in this Resolution 
each are authorized hereby to execute the Bond Purchase Agreement and to deliver the Bond 
Purchase Agreement to the Purchaser and any other party to the Bond Purchase Agreement as 
appropriate.

Section 1.9--Approval, Execution and Delivery of the Asset Oversight Agreement.  That 
the form and substance of the Asset Oversight Agreement are hereby approved, and that the 
authorized representatives of the Department named in this Resolution each are authorized 
hereby to execute and deliver the Asset Oversight Agreement to the Borrower. 

Section 1.10--Taking of Any Action; Execution and Delivery of Other Documents.  That 
the authorized representatives of the Department named in this Resolution each are authorized 
hereby to take any actions and to execute, attest and affix the Department’s seal to, and to deliver 
to the appropriate parties, all such other agreements, commitments, assignments, bonds, 
certificates, contracts, documents, instruments, releases, financing statements, letters of 
instruction, notices of acceptance, written requests and other papers, whether or not mentioned 
herein, as they or any of them consider to be necessary or convenient to carry out or assist in 
carrying out the purposes of this Resolution. 

Section 1.11--Exhibits Incorporated Herein.  That all of the terms and provisions of each 
of the documents listed below as an exhibit shall be and are hereby incorporated into and made a 
part of this Resolution for all purposes: 

Exhibit B - Indenture 
Exhibit C - Loan Agreement 
Exhibit D - Regulatory Agreement 
Exhibit E  Mortgage 
Exhibit F - Note 
Exhibit G - Assignments 
Exhibit H  - Bond Purchase Agreement 
Exhibit I - Asset Oversight Agreement 

Section 1.12--Power to Revise Form of Documents.  That notwithstanding any other 
provision of this Resolution, the authorized representatives of the Department named in this 
Resolution each are authorized hereby to make or approve such revisions in the form of the 
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documents attached hereto as exhibits as, in the judgment of such authorized representative or 
authorized representatives, and in the opinion of Vinson & Elkins L.L.P., Bond Counsel to the 
Department, may be necessary or convenient to carry out or assist in carrying out the purposes of 
this Resolution, such approval to be evidenced by the execution of such documents by the 
authorized representatives of the Department named in this Resolution. 

Section 1.13--Authorized Representatives.  That the following persons are each hereby 
named as authorized representatives of the Department for purposes of executing, attesting, 
affixing the Department’s seal to, and delivering the documents and instruments and taking the 
other actions referred to in this Article I:  Chair and Vice Chairman of the Board, Executive 
Director of the Department, Deputy Executive Director of Housing Operations of the 
Department, Deputy Executive Director of Programs of the Department, Chief of Agency 
Administration of the Department, Director of Financial Administration of the Department, 
Director of Bond Finance of the Department, Director of Multifamily Finance Production of the 
Department and the Secretary to the Board. 

Section 1.14--Conditions Precedent.  That the issuance of the Bonds shall be further 
subject to, among other things:  (a) the Development’s meeting all underwriting criteria of the 
Department, to the satisfaction of the Executive Director of the Department; and (b) the 
execution by the Borrower and the Department of contractual arrangements satisfactory to the 
Department staff requiring that community service programs will be provided at the 
Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.
That the Board hereby ratifies and approves the submission of the application for approval of 
State bonds to the Texas Bond Review Board on behalf of the Department in connection with the 
issuance of the Bonds in accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General of the State of Texas.  That 
the Board hereby authorizes, and approves the submission by the Department’s Bond Counsel to 
the Attorney General of the State of Texas, for his approval, of a transcript of legal proceedings 
relating to the issuance, sale and delivery of the Bonds. 

Section 2.3--Certification of the Minutes and Records.  That the Secretary to the Board 
hereby is authorized to certify and authenticate minutes and other records on behalf of the 
Department for the Bonds and all other Department activities. 

Section 2.4--Authority to Invest Proceeds.  That the Department is authorized to invest 
and reinvest the proceeds of the Bonds and the fees and revenues to be received in connection 
with the financing of the Development in accordance with the Indenture and to enter into any 
agreements relating thereto only to the extent permitted by the Indenture. 

Section 2.5--Purchaser.  That the purchaser with respect to the issuance of the Bonds 
shall be JPMorgan Chase Bank, N.A. (the “Purchaser”). 
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Section 2.6--Ratifying Other Actions.  That all other actions taken by the Executive 
Director of the Department and the Department staff in connection with the issuance of the 
Bonds and the financing of the Development are hereby ratified and confirmed.  

Section 2.7--— Engagement of Other Professionals.  That the Executive Director of the 
Department or any successor is authorized to engage auditors, analysts and consultants to 
perform such functions, audits, yield calculations and subsequent investigations as necessary or 
appropriate to comply with the requirements of Bond Counsel to the Department, provided such 
engagement is done in accordance with applicable law of the State. 

ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the 
Act, and after the Department’s consideration of the information with respect to the 
Development and the information with respect to the proposed financing of the Development by 
the Department, including but not limited to the information submitted by the Borrower, 
independent studies commissioned by the Department, recommendations of the Department staff 
and such other information as it deems relevant, the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and 
sanitary housing at rentals or prices that individuals or families of low and very low 
income or families of moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide 
a public benefit, and 

(iii) that the Development will be undertaken within the authority granted by 
the Act to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Loan Agreement and the Regulatory Agreement, will comply with 
applicable local building requirements and will supply well-planned and well-designed 
housing for individuals or families of low and very low income or families of moderate 
income,  

(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the 
Development with, a housing developer that: (A) is on the Department’s debarred list, 
including any parts of that list that are derived from the debarred list of the United States 
Department of Housing and Urban Development; (B) breached a contract with a public 
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agency; or (C) misrepresented to a subcontractor the extent to which the developer has 
benefited from contracts or financial assistance that has been awarded by a public agency, 
including the scope of the developer’s participation in contracts with the agency and the 
amount of financial assistance awarded to the developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance 
with the Loan Agreement and the Regulatory Agreement, which require, among other 
things, that the Development be occupied by individuals and families of low and very 
low income and families of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken 
within the authority conferred by the Act and will accomplish a valid public purpose and 
will provide a public benefit by assisting individuals and families of low and very low 
income and families of moderate income in the State to obtain decent, safe, and sanitary 
housing by financing the costs of the Development, thereby helping to maintain a fully 
adequate supply of sanitary and safe dwelling accommodations at rents that such 
individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the 
extent permitted by law and after consideration of such evidence and factors as it deems relevant, 
the findings of the staff of the Department, the laws applicable to the Department and the 
provisions of the Act, that eligible tenants for the Development shall be (1) individuals and 
families of low and very low income, (2) persons with special needs, and (3) families of 
moderate income, with the income limits as set forth in the Loan Agreement and the Regulatory 
Agreement. 

Section 3.3--Sufficiency of Loan Interest Rate.  That the Board hereby finds and 
determines that the interest rate on the Loan established pursuant to the Loan Agreement will 
produce the amounts required, together with other available funds, to pay for the Department’s 
costs of administration, monitoring and oversight with respect to the Bonds and the Development 
and enable the Department to meet its covenants with and responsibilities to the holders of the 
Bonds.

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary 
open market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in 
Chapters 33 and 35, Title 10 of the Texas Administrative Code to the extent such rules are 
inconsistent with the terms of this Resolution and the bond documents authorized hereunder. 
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ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be 
limited obligations of the Department payable solely from the trust estate created under the 
Indenture, including the revenues and funds of the Department pledged under the Indenture to 
secure payment of the Bonds and under no circumstances shall the Bonds be payable from any 
other revenues, funds, assets or income of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not 
create or constitute in any way an obligation, a debt or a liability of the State or create or 
constitute a pledge, giving or lending of the faith or credit or taxing power of the State.  Each 
Bond shall contain on its face a statement to the effect that the State is not obligated to pay the 
principal thereof or interest thereon and that neither the faith or credit nor the taxing power of the 
State is pledged, given or loaned to such payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from 
and upon its adoption. 

Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting 
of the Board at which this Resolution was considered and of the subject of this Resolution was 
furnished to the Secretary of State and posted on the Internet for at least seven (7) days preceding 
the convening of such meeting; that during regular office hours a computer terminal located in a 
place convenient to the public in the office of the Secretary of State was provided such that the 
general public could view such posting; that such meeting was open to the public as required by 
law at all times during which this Resolution and the subject matter hereof was discussed, 
considered and formally acted upon, all as required by the Open Meetings Act, Chapter 551, 
Texas Government Code, as amended; and that written notice of the date, hour and place of the 
meeting of the Board and of the subject of this Resolution was published in the Texas Register at 
least seven (7) days preceding the convening of such meeting, as required by the Administrative 
Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the 
subject of this Resolution were sent to interested persons and organizations, posted on the 
Department’s website, made available in hard-copy at the Department, and filed with the 
Secretary of State for publication by reference in the Texas Register not later than seven (7) days 
before the meeting of the Board as required by Section 2306.032, Texas Government Code, as 
amended. 

[EXECUTION PAGE FOLLOWS]
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PASSED AND APPROVED this 12th day of October, 2006. 

      By:   /s/ Elizabeth Anderson  
       Elizabeth Anderson, Chair 

Attest:      /s/ Kevin Hamby   
    Kevin Hamby, Secretary 

[SEAL]



Bond Resolution 10-12-06 A-1

EXHIBIT A 

DESCRIPTION OF DEVELOPMENT 

Owner:  St. Moritz Partners LP, a Texas limited partnership 

Development: The Development is a 250-unit multifamily facility known as East Tex Pines 
Apartments and is located at 6200 Greens Road, Houston, Harris County, Texas.  
The Development will include the reimbursement for the acquisition of and the 
costs of the construction of a total of 25 residential apartment buildings with a 
total of approximately 307,590 net rentable square feet and an average unit size of 
approximately 1,230 square feet.  The unit mix consists of: 

42   one-bedroom/one-bath units 
136  two-bedroom/one-bath units 
72   three-bedroom/two-bath units 
250  Total Units 

Unit sizes range from approximately 875 square feet to approximately 1,511 
square feet. 

Common areas include a clubhouse with business center, computer lab, laundry 
facilities, playground, sports court, barbeque and picnic area and children’s 
activity area.









East Tex Pines Apartments

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 13,500,000$   
Tax Credit Proceeds 11,049,287     
Deferred Developer's Fee 1,728,841       
GIC Income 330,910          
Net Operating Income 1,059,099       

Total Sources 27,668,137$   

Uses of Funds
Acquisition and Site Work Costs 2,936,000$     
Direct Hard Construction Costs 15,554,029     
Other Construction Costs (General Require, Overhead, Profit) 2,015,799       
Indirect Construction Costs 353,000          
Developer Fees and Overhead 3,217,500       
Direct Bond Related 255,375          
Bond Purchase Costs 326,000          
Other Transaction Costs 2,556,600       
Real Estate Closing Costs 453,834          

Total Uses 27,668,137$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 67,500$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 27,000            
TDHCA Bond Compliance Fee ($40 per unit) 10,000            
TDHCA Bond Counsel and Direct Expenses (Note 1) 75,000            
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 2,500              

12,000            
 Trustee's Counsel (Note 1) 7,500              

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 3,375              

Total Direct Bond Related 255,375$        

Trustee Fee

Revised: 10/2/2006 Multifamily Finance Division Page: 1



East Tex Pines Apartments

Bond Purchase Costs
202,500          

Construction Lender Counsel 52,000            
Borrower Counsel 30,000            
Lender Cost Review and Inspections 16,500            
Tax Credit Syndication Fee 25,000            

Total Bond Purchase Costs 326,000$        

Other Transaction Costs
Tax Credit Application and Determination Notice Fees (if paid at closing) 33,600            
Soft Cost Contingency 75,350            
Operating Deficit Reserve 200,000          
Interest Reserve 2,180,250       
Closing Costs 67,400            

Total Other Transaction Costs 2,556,600$     

Real Estate Closing Costs
Taxes during Construction 25,000            
Casualty and Liability Insurance 159,605          

25,000            
Impact/Utility Fees/Permits 244,229          

Total Real Estate Costs 453,834$        

Estimated Total Costs of Issuance 3,591,809$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

Origination Fee

Builder's Risk Insurance

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.

Revised: 10/2/2006 Multifamily Finance Division Page: 2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 3, 2006 PROGRAM: 4% HTC FILE NUMBER: 060623

DEVELOPMENT NAME 
East Tex Pines Apartments

APPLICANT
Name: ST Moritz Partners LP Contact: Gerald W. Russell

Address: 7887 San Felipe Suite 122 

City Houston State: TX Zip: 77063

Phone: (713) 977-1772 Fax: (713) 784-3985 Email: gerald.russell@thepropgroup.com

KEY PARTICIPANTS 

PROPERTY LOCATION 
Location: 6200 Greens Road

City: Houston Zip: 77396

County: Harris Region: 6 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $1,132,098 N/A N/A N/A

MRB (Tax-Exempt) $13,500,000 6.60%* 30 yrs* 30 yrs*
Proposed Use of Funds: New construction Type: Multifamily

Target Population: Family Other: Urban/Exurban; *original terms, subsequently revised 

RECOMMENDATION

RECOMMEND APPROVAL OF ISSUANCE OF $13,500,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A FIXED INTEREST RATE OF 5.98% AND REPAYMENT TERM
OF 37 YEARS WITH A 40-YEAR AMORTIZATION PERIOD, SUBJECT TO CONDITIONS.



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$1,132,098 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
1. Receipt, review, and acceptance, prior to commencement of construction, of evidence that all Phase I

Environmental Site Assessment and subsequent environmental investigation report recommendations
have been carried out. 

2. Reconsideration of the need for an Environmental Noise Assessment to determine the impact of 
George Bush Intercontinental Airport on the subject site. 

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports.

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 250 # Res Bldgs 25 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 294,262 Av Un SF: 1,177 Common Area SF: 3,700 Gross Bldg SF: 297,962

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to 
provide acceptable access and storage. The elevations reflect attractive multifamily buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab. According to the plans provided in the application the 
exterior will be 50% brick veneer and 50% cement fiber siding. The interior wall surfaces will be drywall and 
the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and ceramic tile. Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fan in bathrooms, and a ceiling fan in each living area and
bedroom.  New construction units must also include three networks: one for phone service, one for data
service, and one for TV service.  In addition, each unit will include: microwave, an ice maker in the 
refrigerator, laundry connections, a ceiling fixture in each room, an individual heating and air conditioning 
unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for a total of 200 or more units, the Applicant has elected to provide an 
accessible walking path, controlled access gates, a barbecue or picnic table for every 50 units, a covered 
pavilion that includes barbecue grills and tables, an equipped business center or computer learning center, full
perimeter fencing, a furnished community room, a furnished fitness center, a gazebo with sitting area, public 
telephone(s) available to tenants 24 hours a day and a swimming pool. 
Uncovered Parking: 120 spaces Carports: 80 spaces Garages: 250 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: East Tex Pines is an 11-unit per acre new construction development located in northern Harris
County.  The development is comprised of 25 evenly distributed garden style residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR 3BR
15 2 2 6 2
7 2 4 6
3 2 4 6

2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

The development includes a 3,700-square foot community building. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 22.19 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: N/A Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: 6200 Greens Road in Harris County north of Houston 
Adjacent Land Uses:
¶ North: Greens Road immediately adjacent and  a horse farm beyond;
¶ South: Bender Road immediately adjacent and unimproved property beyond;
¶ East: unimproved property immediately adjacent and HWY 59 beyond; and
¶ West: newly constructed apartments immediately adjacent and beyond.
Site Access: The property will be accessed on the north side from Greens Road and on the south side from
Bender Road. 
Public Transportation: The availability of public transportation was not identified in the application 
materials.
Shopping & Services: The PMA includes numerous retail shopping and commercial developments, located 
primarily along HWY 59 and Interstate 45.  Schools, libraries, churches, police, fire, and EMS services, and 
recreational facilities are also located throughout the PMA. 
Adverse Site Characteristics:
¶ Title: The title commitment, dated September 4, 2006, includes not only the subject 22.193 acres, but

also 1.640 acres identified as “Tract 2”. Schedule B also lists “Future Street (60’ R.O.W.) along the West 
property line, as shown by the map or plat thereof, recorded in Film Code No. 488061 of the Map
Records of Harris County, Texas.”  The Applicant has indicated that the 1.64 acres is reserved for a right 
of way between the subject property and the adjacent property, Greens Pines Apartments.  The title 
company is required by the City of Houston to include this ROW in the commitment, but this acreage is 
not referenced in the contract and is not part of the transaction. 

TDHCA SITE INSPECTION 
Inspector: TDHCA Staff Date: 09/19/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated August 8, 2006 was prepared by Phase One 
Technologies, LLC, and supplemented by an addendum letter dated September 5, 2006.  The Analyst
reported the following findings and recommendations:
Findings:
¶ Noise: “The 22-acre property, subject to this addendum, does not join any industrial zones, major

highways, active rail lines, civil or military airfields or other potential sources of excessive noise,
therefore, there is no need for a noise study.” (addendum) Given the proximity to George Bush 
Intercontinental Airport, this conclusion might be questionable.

¶ Floodplain: “The Tract does not lie within the 500-year flood hazard area.” (p. 1) 
¶ Asbestos-Containing Materials (ACM): “There are no buildings remaining on the subject 22-acre

property, therefore, there is no potential for asbestos-containing materials.  According to 1972 aerial 
photos … a building, which appears to have been a house, was located on the extreme northeast corner of
the 22-acre site, south of Greens Road.  Aerial photos dating to 1993, show the dwelling now has been

3
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

across and along Highway 59 less than one-quarter mile from the site.
Population: The estimated 2006 population of the PMA was 84,688 and is expected to increase by 5.5% to
approximately 89,348 by 2011.  Within the primary market area there were estimated to be 24,885
households in 2006. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 100% since the
target population is the general population, and the Analyst did not adjust the population for household size 
in calculating demand.  The Analyst’s used an income range of $23,520 to $39,540.  The minimum income is 
based on the maximum program rent for a one-bedroom unit of $686 and a 35% rent burden on household 
income.  The maximum income is based on the income for a five-person household at 60% of AMGI, 
assuming 1.5 person-per-bedroom occupancy of a three-bedroom unit. (p. 65) This income band results in an 
income-eligible adjustment rate of 24%. (p. 66) The tenure appropriate adjustment rate of 56% is specific to 
the income-eligible population (p. 66) The Market Analyst indicates a turnover rate of 65% applies based on 
IREM. (p. 66) 
In addition, the Analyst indicated that the Houston Housing Authority has issued 14,898 Section 8 vouchers 
among a total population of 740,774 households.  The Analyst calculated 8,004 households in the PMA 
below the minimum income of $23,520; the segment of this group possessing vouchers represents potential 
additional demand.  Applying the turnover rate of 65%, the Analyst calculated the Theoretical Demand from
Section 8 Vouchers within the PMA to be 284 units. (pp. 67-68) 
In calculating demand from Section 8 voucher holders, the Underwriter applied a household size adjustment
rate of 87% to include households of five or less.  The Underwriter used the same income range ($23,520 to 
$39,540), income-eligible adjustment rate (24%), and tenure-appropriate adjustment rate (56%) as the
Analyst.  The Underwriter calculated 8,439 households in the PMA below the minimum income of $23,520, 
resulting in a Theoretical Section 8 Demand for 300 units. 

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 23 1% 28 1%
Resident Turnover 1,912 86% 1,919 85%
Section 8 284 13% 300 14%
TOTAL DEMAND 2,219 100% 2,247 100%

p. 69 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 11% based on a supply
of 250 unstabilized comparable affordable housing units in the PMA (including only the subject), and total 
demand for 2,219 units. (p. 70) The Underwriter calculated an inclusive capture rate of 24% based on a 
revised supply of 530 units divided by a revised demand estimate for 2,247 affordable units.  The 
Underwriter included the Northland Woods Apartments with 280 units because this property has not had
stable occupancy exceeding 90% for at least one year.
Current TDHCA guidelines allow for an inclusive capture rate of up to 25% for family-targeted properties in 
urban areas.  It is worth noting that there are two unstabilized affordable projects nearby but outside the
designated PMA.  Atascocita Pines, with 192 units, is only about 2 miles to the east.  This is a 2004 property
which is just now finishing construction.  Humble Parkway, with 216 units, is about 4 miles to the north. 
This is a 2003 property which has just achieved 90% occupancy in July 2006.  If either of these properties 
had been included in the PMA the inclusive capture rate would be well in excess of the 25% limit.  Also, the 
Mansions at Turkey Creek is located within the PMA and has submitted a 2006 application.  Turkey Creek 
has a lower priority than the subject application, but if it were to be approved with priority over the subject, it 
would cause the inclusive capture rate for the subject property to exceed the limit.
Unit Mix Conclusion: “The proposed subject property will have 17% one-bedroom units, 54% two-bedroom
units, and 29% three-bedroom units.  Based on discussions with leasing agents and our own analysis of the 
rental rates at the selected comparables in the primary market, the proposed unit mix is appropriate and will
complement the local affordable housing market.” (p. 11) 

5



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Market Rent Comparables: The Market Analyst surveyed 5 comparable market rate apartment projects in 
the market area totaling 1,218 units.  “Within or near the subject PMA three HTC complexes are considered 
comparable to the subject, Green Pines, Timber Run, and Chisholm Trails were surveyed.  All of the HTC 
complexes reported attaining rents at the HTC maximum levels for all bedroom types.  Therefore, the 
proposed rental rates, which are at the HTC maximum levels, are considered reasonable and attainable.” (p.
61)

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $616 $616 $0 $755 -$139
2-Bedroom (60%) $738 $738 $0 $1,055 -$317
3-Bedroom (60%) $849 $849 $0 $1,325 -$476

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The selected comparable apartments surveyed in the primary market
area of the proposed subject complex exhibited high occupancy rates, with a median occupancy level of 
87.2%.  The median occupancy is depressed due to one complex being in initial lease-up … Green Pines is
the closest tax credit project to the subject.  Green Pines Apartments is a 224 unit complex, built in 2002, and 
currently 97% occupied.  All of the units are restricted to low-income tenants at 50% AMI.” (pp. 62-63).
Absorption Projections: “Absorption in the subject’s primary market area over the past twelve quarters 
ending June 2006 totals 3,159 units.  Absorption has been positive in nine of the past twelve quarters. 
Absorption over the past three years has averaged 263 units per quarter.” (p. 63) “Considering the strong 
absorption history of similar properties and the lack of available quality affordable units in this market, we
project that the subject property will lease an average of 20-25 units per month until achieving stabilized 
occupancy … within ten to thirteen months following completion.” (p. 77)
Unstabilized, Under Construction, and Planned Development: “Based on our research, there are no 
affordable housing projects (other than the subject property), no market-rate complexes currently under
construction, no market-rate complex currently non-stabilized, and no HTC projects approved for 
construction in the subject’s primary market.” (p. 76) As indicated above, the Underwriter determined that 
one property in the PMA, Northland Woods, has not maintained 90% occupancy for twelve consecutive 
months and therefore must be considered unstabilized.  There are also two non-stabilized properties within a 
short distance, but outside the designated PMA.
Market Impact: “Based on the high occupancy levels of the existing properties in the market, along with the 
strong recent absorption history, we project that the subject property will have minimal sustained negative 
impact upon the existing apartment market.” (p. 77)
Other Information: The Department commissioned a market study for the Houston-Baytown-Sugar Land
Metropolitan Statistical Area (MSA). The proposed development is located in the IAH Airport / Lake 
Houston submarket within the Houston MSA.  According to the market study, performed by Vogt, Williams
& Bowen, LLC, at the 51%-60% of AMGI income level, there is negative demand (-145 units) for 
studio/one-bedroom units; negative demand (-150 units) for two-bedroom units; and negative demand (-68 
units) for three-bedroom units.
The Vogt Williams market study for the entire MSA does not incorporate demand from turnover as normally
allowed in development specific market studies because in an overall study the demand from turnover returns 
to all of the units in the market area.  A development specific market study identifies the demand from
turnover as potential demand that can be attracted away from existing units and to the proposed development
(and any other new developments that have not yet become fully occupied). 
The Analyst addressed the discrepancies with the Vogt Williams study by providing an alternate demand
analysis based on the demographics of the submarket designated by Vogt Williams.  From this analysis, the 
Analyst concluded total demand for 3,498 units, comprised of demand for 120 units from household growth, 
demand for 2,890 units from turnover, and demand for 488 units from Section 8 vouchers.  The Analyst
identified three comparable (family-targeted) unstabilized affordable housing projects in the Vogt Williams
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submarket, resulting in an inclusive capture rate of 24.53%.
The Analyst also expressed the following “Major concerns with the Vogt Williams Study:

¶ Arbitrary use of replacement of 2.5% of “Functionally Obsolete” units perpetuates and exacerbates 
the problem of substandard housing.  Without new/newly-renovated product within the submarket,
the owners of the “functionally obsolete” complexes have no impetus to demolish or renovate. 

¶ Vogt Williams’ methodology does not conform to 2006 QAP 

¶ Vogt Williams study PMA contains a population of over 200,000 persons, over twice the allowable 
population within a PMA 

¶ Vogt Williams study surveyed less than 20% of the complexes within the submarket.

¶ The study showing negative demand at the 40% to 60% AMI level ranging from 445 to 487 units 
annually for the years 2006 to 2009 makes no intuitive sense.  If there were negative demand, the
existing HTC complexes would not be operating in the 90% to 100% occupancy level, for the most
part.

¶ Utilizing the PMA boundaries from the Vogt Williams study and applying the QAP methodology,
results in a capture rate below the 25% maximum.” (p. 81) 

Market Study Analysis/Conclusions: The PMA designated by the Analyst meets the market study
guidelines set by the Department, and the major thoroughfares (i.e. HWY 59 and FM 1690) may well be 
logical neighborhood boundaries.  But it should be noted that unstabilized properties just across each of these 
boundaries, and within very close range to the subject property, would result in an oversupply situation if 
included in the PMA.  Nevertheless, given the PMA as defined by the Analyst, the Underwriter found the 
market study provided sufficient information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents are based on the 2006 program gross rent limits.  To determine the 
collected rent per unit, the gross rent limits were adjusted by subtracting tenant-paid utility estimates
provided by Cirro Energy, the local utility provider.  These estimates are specifically based on units of 
similar size and construction in the immediate geographic area.  Tenants will be required to pay electricity
costs only.
The Applicant included secondary income of $15/unit/month from vending machines, application fees, 
laundry, satellite TV, forfeited deposits and other penalty income.  The Applicant also included secondary
income from the rental of 80 carports at $15/month each.  As this income was not substantiated by successful 
history at similar properties in the same region, the Underwriter included only the TDHCA guideline 
maximum of $15/unit/month.
The Applicant’s estimated losses due to vacancy and collection are consistent with the Department
guidelines.  The Applicant’s estimated Effective Gross Income of $2.1M per year is within 1% of the 
Underwriter’s estimate.
Expenses: The Applicant’s total annual operating expense projection at $3,900 per unit is not within 5% of
the Underwriter’s estimate of $4,565, derived from actual operating history of a similar development, the
TDHCA database, and third-party data sources.  Several line items in the Applicant’s estimate vary
significantly from the Underwriter’s estimate:  General & Administrative expense is $51K lower, Payroll & 
Payroll Tax is $121K lower, and property insurance is $24K higher.  The underwriting analysis also includes 
$250 per unit in replacement reserve as required by the proposed permanent lender.  Finally, the Applicant 
has overstated TDHCA compliance fees, 
Conclusion: While the Applicant’s estimated Effective Gross Income is within 5% of the Underwriter’s 
estimate, estimates for Total Annual Operating Expenses and Net Operating Income (NOI) are not.  When 
estimates for Gross Income, Operating Expenses, and NOI are not each within 5%, TDHCA guidelines 
require that the Underwriter’s estimates be used to determine the debt capacity of the project. The
underwriting proforma indicates the proposed financing structure will result in a debt coverage ratio for Year
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1 that is within the current Department guideline of 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma applies a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were utilized resulting
in continued positive cashflow and a debt coverage ratio that remains above 1.10.  Therefore, the 
development can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 32.26 acres $1,244,968 Assessment for the Year of: 2006

Site: 22.19 acres (prorated) $856,350 Valuation by: Harris County Appraisal District

Total Assessed Value: $856,350 Tax Rate: 3.12347

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Earnest money contract (22.19 acres)

Contract Expiration: 11/01/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $1,550,000 Other:

Seller: RLG Realty Holdings, Ltd. Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The Applicant indicated on the application that there was a relationship between the
Seller and the Applicant because the original plan called for an entity related to the Applicant to acquire a
larger 32.26 acre tract and immediately sell the subject 22.19 acres to the Applicant.  The Applicant 
subsequently provided a revised contract, executed on September 22, 2006, calling for the Applicant to 
purchase the subject 22.19 acres directly from the current owner, RLG Realty Holdings, Ltd, an unrelated 
party, for $1,550,000.  As such, the site cost of $69,851 per acre is assumed to be reasonable since the 
acquisition is an arm’s-length transaction.
Sitework Cost: The Applicant’s claimed sitework costs of $5,544 per unit are within current Department
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $95K (1%) higher than the
Underwriter’s estimate derived from the Marshall & Swift Residential Cost Handbook.
Ineligible Costs: The Applicant included $147K in construction costs for carports as an eligible cost.  These 
carports will only be available to tenants for a fee; therefore the costs are regarded to be ineligible.  The 
Underwriter reduced the Applicant’s eligible basis by an equivalent amount.
Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by $325K 
to bring the eligible interest expense down to one year of fully drawn interest expense.  This results in an
equivalent reduction to the Applicant’s eligible basis estimate.
Fees: The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and
profit are all within the maximums allowed by TDHCA guidelines. The Applicant’s fees for the developer 
were set at the maximum allowed by TDHCA guidelines, but with the reduction in eligible basis due to the 
misapplication of ineligible costs discussed above the eligible portion of the fees now exceed the maximum
by $48K and have been reduced by the same amount in order to recalculate the appropriate requested credit
amount.
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  The calculated eligible basis of $24,296,280 is increased by 30% because the region 
has been designated a Difficult Development Area.  The resulting adjusted basis of $31,585,164 supports 
annual tax credits of $1,146,541.  This figure will be compared to the Applicant’s request and the tax credits 
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calculated based on the gap in need for permanent funds to determine the recommended allocation. 
The Applicant used an applicable percentage of 3.53% to calculate the requested tax credits.  The 
Underwriter used 3.63%, the percentage in effect for July 2006 when the application was received. 

FINANCING STRUCTURE 

INTERIM TO PERMANENT BOND FINANCING 
Source: JPMorgan Chase Contact: Ken Overshiner 

Tax-Exempt: $13,500,000 Interest Rate: 5.98%, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: Interim period up to 36 months, rate fixed for 2 years on 2-year swapped BMA plus 150 bps;
permanent rate fixed at 20-year AAA MMD plus 180 bps 

TAX CREDIT SYNDICATION 
Source: Red Capital Markets, Inc. Contact: Dale E. Cook

Proceeds: $11,049,287 Net Syndication Rate: 98% Anticipated HTC: $1,127,591/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: Original application indicated a 99% syndication rate on requested tax credits of $1,132,098/year

OTHER
Amount: $2,212,479 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: Tax-exempt bonds will be issued by TDHCA and offered through 
private placement by JPMorgan Chase.  JPMC will use the bond proceeds to provide the Applicant with 
$13,500,000 in interim to permanent financing.  The terms provided allow for an interim construction period 
of up to 3 years, with interest fixed for two years based upon a 2-year swapped BMA rate plus 150 bps.  If 
the interim period extends into the third year, payments will be interest only at the permanent interest rate. 
The permanent interest rate will be fixed at closing based on a 20-year AAA MMD plus 180 bps.
HTC Syndication:  The Applicant provided a revised commitment from Red Capital Markets, Inc. on 
September 20, 2006. The revised terms indicate a total equity contribution of $11,049,287 at a syndication
price of $0.98 per dollar of tax credits, suggesting annual tax credits of $1,127,591; this is reduced from the 
original commitment of $11,207,770 at $0.99 on $1,132,098 in annual tax credits.  However, the Applicant 
did not adjust the requested tax credit amount.  It is anticipated that the syndicator is willing to acquire the 
original amount of credits requested at the revised price. 
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $2.2M amount to 69% of 
the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$13,500,000 indicates the need for $13,427,462 in gap funds.  Based on the submitted syndication terms, a 
tax credit allocation of $1,370,286 annually would be required to fill this gap in financing.  Of the three 
possible tax credit allocations, Applicant’s request ($1,132,098), the gap-driven amount ($1,370,286), and 
eligible basis-derived estimate ($1,146,541), the Applicant’s request of $1,132,098 is recommended resulting 
in proceeds of $11,093,451 based on a syndication rate of 98%. 
The Underwriter’s recommended financing structure indicates the need for $2,334,011 in additional 
permanent funds.  Deferred developer fees in this amount, which represent 74% of the entire fee, do not
appear to be repayable from development cashflow within 10 years of stabilized operation, but appear to be 
repayable within 15 years.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant and Developer are related entities. This is a common relationship for HTC-funded 
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developments. 
APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 

Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
¶ The principals of the General Partner, A. Richard Wilson and Gerald Russell, submitted unaudited 

financial statements as of May, 2002 and are anticipated to be guarantors of the development. 
Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s operating expenses and proforma are more than 5% outside of the Underwriter’s 

verifiable ranges. 
¶ Significant environmental/locational risks exist regarding the proximity to the airport. 
¶ The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount 

unpaid past ten years would be removed from eligible basis. 

Underwriter: Date: October 3, 2006 
Thomas Cavanagh 

Reviewing Underwriter: Date: October 3, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 3, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
East Tex Pines Apartments, Houston,4% HTC 060623

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 30 1 1 772 $686 $616 $18,480 $0.80 $70.00 $33.31
TC 60% 6 1 1 770 $686 $616 $3,696 $0.80 $70.00 $33.31
TC 60% 6 1 1 989 $686 $616 $3,696 $0.62 $70.00 $33.31
TC 60% 44 2 2 1,147 $824 $738 $32,472 $0.64 $86.00 $36.31
TC 60% 44 2 2 1,221 $824 $738 $32,472 $0.60 $86.00 $36.31
TC 60% 30 2 2 1,260 $824 $738 $22,140 $0.59 $86.00 $36.31
TC 60% 6 2 2 1,128 824 $738 4,428 0.65 $86.00 36.31
TC 60% 6 2 2 1,204 824 $738 4,428 0.61 $86.00 36.31
TC 60% 6 2 2 1,235 824 738 4,428 0.60 $86.00 36.31
TC 60% 30 3 2 1,355 951 849 25,470 0.63 102.00 48.31
TC 60% 14 3 2 1,198 951 849 11,886 0.71 102.00 48.31
TC 60% 14 3 2 1,504 951 849 11,886 0.56 102.00 48.31
TC 60% 14 3 2 1,334 951 849 11,886 0.64 102.00 48.31

TOTAL: 250 AVERAGE: 1,177 $837 $749 $187,368 $0.64 $87.92 $39.26

INCOME Total Net Rentable Sq Ft: 294,262 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $2,248,416 $2,248,416 IREM Region Houston
  Secondary Income Per Unit Per Month: $15.00 45,000 45,000 $15.00 Per Unit Per Month

  Other Support Income: 80 carports at $15 per month 0 14,400 $4.80 Per Unit Per Month

POTENTIAL GROSS INCOME $2,293,416 $2,307,816
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (172,006) (173,088) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $2,121,410 $2,134,728
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.32% $367 0.31 $91,703 $45,000 $0.15 $180 2.11%

  Management 5.00% 424 0.36 106,070 106,456 0.36 426 4.99%

  Payroll & Payroll Tax 11.06% 939 0.80 $234,721 150,000 0.51 600 7.03%

  Repairs & Maintenance 4.97% 422 0.36 $105,388 100,000 0.34 400 4.68%

  Utilities 3.11% 264 0.22 65,940 29,950 0.10 120 1.40%

  Water, Sewer, & Trash 4.79% 406 0.35 101,544 79,250 0.27 317 3.71%

  Property Insurance 4.00% 339 0.29 84,766 109,000 0.37 436 5.11%

  Property Tax 3.12347 9.34% 792 0.67 198,037 212,500 0.72 850 9.95%

  Reserve for Replacements 2.95% 250 0.21 62,500 50,000 0.17 200 2.34%

  Cbl, SuppServ, Comp, Sec 4.27% 362 0.31 90,500 92,800 0.32 371 4.35%

TOTAL EXPENSES 53.79% $4,565 $3.88 $1,141,169 $974,956 $3.31 $3,900 45.67%

NET OPERATING INC 46.21% $3,921 $3.33 $980,241 $1,159,772 $3.94 $4,639 54.33%

DEBT SERVICE
First Lien Mortgage 41.91% $3,556 $3.02 $889,089 $980,760 $3.33 $3,923 45.94%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.30% $365 $0.31 $91,153 $179,012 $0.61 $716 8.39%

AGGREGATE DEBT COVERAGE RATIO 1.10 1.18
RECOMMENDED DEBT COVERAGE RATIO 1.10

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 5.74% $6,200 $5.27 $1,550,000 $1,550,000 $5.27 $6,200 5.76%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 5.13% 5,544 4.71 1,386,000 1,386,000 4.71 5,544 5.15%

Direct Construction 53.67% 57,997 49.27 14,499,231 14,593,977 49.60 58,376 54.20%

Contingency 4.65% 2.74% 2,956 2.51 739,052 739,052 2.51 2,956 2.74%

General Req'ts 6.00% 3.53% 3,812 3.24 953,114 958,700 3.26 3,835 3.56%

Contractor's G & A 2.00% 1.18% 1,271 1.08 317,705 319,500 1.09 1,278 1.19%

Contractor's Profit 6.00% 3.53% 3,812 3.24 953,114 958,599 3.26 3,834 3.56%

Indirect Construction 2.56% 2,769 2.35 692,129 692,129 2.35 2,769 2.57%

Ineligible Costs 3.69% 3,992 3.39 997,901 882,762 3.00 3,531 3.28%

Developer's G & A 2.07% 1.61% 1,742 1.48 435,438 500,000 1.70 2,000 1.86%

Developer's Profit 12.93% 10.06% 10,870 9.23 2,717,500 2,717,500 9.23 10,870 10.09%

Interim Financing 5.48% 5,917 5.03 1,479,243 1,479,243 5.03 5,917 5.49%

Reserves 1.09% 1,181 1.00 295,198 150,000 0.51 600 0.56%

TOTAL COST 100.00% $108,062 $91.81 $27,015,624 $26,927,462 $91.51 $107,710 100.00%

Construction Cost Recap 69.77% $75,393 $64.05 $18,848,215 $18,955,828 $64.42 $75,823 70.40%

SOURCES OF FUNDS RECOMMENDED

First Lien Mortgage 49.97% $54,000 $45.88 $13,500,000 $13,500,000 $13,500,000
Additional Financing 0.00% $0 $0.00 0 0
HTC Syndication Proceeds 41.49% $44,831 $38.09 11,207,770 11,207,770 11,093,451
Deferred Developer Fees 8.19% $8,850 $7.52 2,212,479 2,212,479 2,334,011
Additional (Excess) Funds Req'd 0.35% $382 $0.32 95,375 7,213 0
TOTAL SOURCES $27,015,624 $26,927,462 $26,927,462

74%

Developer Fee Available

$3,169,080
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$3,321,649
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

East Tex Pines Apartments, Houston,4% HTC 060623

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $13,500,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.98% DCR 1.10

Base Cost $47.17 $13,880,495
Adjustments Secondary $0 Amort

    Exterior Wall Finish 4.00% $1.89 $555,220 Int Rate Subtotal DCR 1.10

    9-Ft. Ceilings 3.00% 1.42 416,415

    Roofing 0.00 0 Additional $11,207,770 Amort
    Subfloor (1.12) (329,573) Int Rate Aggregate DCR 1.10

    Floor Cover 5.09 1,497,794
    Porches/Balconies $2,110 250 1.79 527,393 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing $2,377 250 2.02 594,320
    Built-In Appliances $1,675 250 1.42 418,750 Primary Debt Service $889,089
    Stairs $1,089 200 0.74 217,800 Secondary Debt Service 0
    Enclosed Corridors $37.25 0 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 509,073 NET CASH FLOW $91,153
    Garages/Carports $1,375,013 1 0.00 0

    Comm &/or Aux Bldgs $70.60 3,700 0.89 261,235 Primary $13,500,000 Amort 480

    Other: 0.00 0 Int Rate 5.98% DCR 1.10

SUBTOTAL 63.04 18,548,921

Current Cost Multiplier 1.07 4.41 1,298,424 Secondary $0 Amort 0

Local Multiplier 0.90 (6.30) (1,854,892) Int Rate 0.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $61.14 $17,992,453

Plans, specs, survy, bld prm 3.90% ($2.38) ($701,706) Additional $11,207,770 Amort 0

Interim Construction Interest 3.38% (2.06) (607,245) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (7.03) (2,069,132)
NET DIRECT CONSTRUCTION COSTS $49.66 $14,614,370

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,248,416 $2,315,868 $2,385,345 $2,456,905 $2,530,612 $2,933,673 $3,400,931 $3,942,611 $5,298,540

  Secondary Income 45,000 46,350 47,741 49,173 50,648 58,715 68,067 78,908 106,045

  Other Support Income: 80 carpo 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,293,416 2,362,218 2,433,085 2,506,078 2,581,260 2,992,388 3,468,997 4,021,519 5,404,585

  Vacancy & Collection Loss (172,006) (177,166) (182,481) (187,956) (193,594) (224,429) (260,175) (301,614) (405,344)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,121,410 $2,185,052 $2,250,604 $2,318,122 $2,387,665 $2,767,959 $3,208,823 $3,719,905 $4,999,241

EXPENSES  at 4.00%

  General & Administrative $91,703 $95,371 $99,186 $103,153 $107,279 $130,522 $158,799 $193,204 $285,989

  Management 106,070 109,253 112,530 115,906 119,383 138,398 160,441 185,995 249,962

  Payroll & Payroll Tax 234,721 244,110 253,874 264,029 274,590 334,081 406,460 494,521 732,012

  Repairs & Maintenance 105,388 109,603 113,988 118,547 123,289 150,000 182,498 222,036 328,668

  Utilities 65,940 68,578 71,321 74,174 77,140 93,853 114,187 138,926 205,644

  Water, Sewer & Trash 101,544 105,606 109,830 114,223 118,792 144,529 175,841 213,938 316,680

  Insurance 84,766 88,157 91,683 95,350 99,164 120,649 146,788 178,589 264,356

  Property Tax 198,037 205,958 214,196 222,764 231,675 281,868 342,935 417,233 617,607

  Reserve for Replacements 62,500 65,000 67,600 70,304 73,116 88,957 108,230 131,678 194,916

  Other 90,500 94,120 97,885 101,800 105,872 128,810 156,717 190,670 282,238

TOTAL EXPENSES $1,141,169 $1,185,755 $1,232,092 $1,280,251 $1,330,302 $1,611,665 $1,952,896 $2,366,791 $3,478,072

NET OPERATING INCOME $980,241 $999,297 $1,018,511 $1,037,871 $1,057,364 $1,156,293 $1,255,927 $1,353,114 $1,521,169

DEBT SERVICE

First Lien Financing $889,089 $889,089 $889,089 $889,089 $889,089 $889,089 $889,089 $889,089 $889,089

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $91,153 $110,209 $129,423 $148,783 $168,275 $267,205 $366,838 $464,026 $632,080

DEBT COVERAGE RATIO 1.10 1.12 1.15 1.17 1.19 1.30 1.41 1.52 1.71

TCSheet Version Date 6/5/06tg Page 2 060623 East Tex Pines.xls Print Date10/4/2006 4:32 PM



APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,550,000 $1,550,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,386,000 $1,386,000 $1,386,000 $1,386,000
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $14,593,977 $14,499,231 $14,593,977 $14,499,231
(4) Contractor Fees & General Requirements
    Contractor overhead $319,500 $317,705 $319,500 $317,705
    Contractor profit $958,599 $953,114 $958,599 $953,114
    General requirements $958,700 $953,114 $958,700 $953,114
(5) Contingencies $739,052 $739,052 $739,052 $739,052
(6) Eligible Indirect Fees $692,129 $692,129 $692,129 $692,129
(7) Eligible Financing Fees $1,479,243 $1,479,243 $1,479,243 $1,479,243
(8) All Ineligible Costs $882,762 $997,901
(9) Developer Fees $3,169,080
    Developer overhead $500,000 $435,438 $435,438
    Developer fee $2,717,500 $2,717,500 $2,717,500
(10) Development Reserves $150,000 $295,198 $3,169,080 $3,152,938

TOTAL DEVELOPMENT COSTS $26,927,462 $27,015,624 $24,296,280 $24,172,525

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $24,296,280 $24,172,525
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $31,585,164 $31,424,283
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $31,585,164 $31,424,283
    Applicable Percentage 3.63% 3.63%

TOTAL AMOUNT OF TAX CREDITS $1,146,541 $1,140,701
Syndication Proceeds 0.9799 $11,234,983 $11,177,757

Total Tax Credits (Eligible Basis Method) $1,146,541 $1,140,701
Syndication Proceeds $11,234,983 $11,177,757

Requested Tax Credits $1,132,098

Syndication Proceeds $11,093,451

Gap of Syndication Proceeds Needed $13,427,462
Total Tax Credits (Gap Method) $1,370,286

HTC ALLOCATION ANALYSIS -East Tex Pines Apartments, Houston,4% HTC 060623
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ON THE RECORD REPORTING 
 (512) 450-0342

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

MULTIFAMILY HOUSING REVENUE BONDS 
EAST TEX PINES APARTMENTS 

PUBLIC HEARING 

Francis Elementary School
14815 Lee Road 
Houston, Texas 

September 19, 2006 
6:00 p.m. 

BEFORE:

SHARON D. GAMBLE, Housing Specialist, TDHCA 

ALSO PRESENT: 

GERALD W. RUSSELL, Development Manager 
  The Property Group 

RICHARD WILSON, The Property Group 



ON THE RECORD REPORTING 
 (512) 450-0342
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 I N D E X

SPEAKER                                        PAGE

CALL TO ORDER/OPENING REMARKS: 

 Sharon D. Gamble, Housing Specialist, TDHCA     3

PUBLIC COMMENT:                               (NONE) 

CLOSING REMARKS/ADJOURNMENT: 

 Sharon D. Gamble                                4
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 P R O C E E D I N G S

MS. GAMBLE:  Good evening.  My name is Sharon 

D. Gamble.  I would like to proceed with the public 

hearing.  Let the record show that it is 6:15 p.m. 

Tuesday, September 19, 2006, and we are at the Francis 

Elementary School, located at 14815 Lee Road, Houston, 

Texas.

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multifamily 

revenue bonds for a residential rental community.  This 

hearing is required by the Internal Revenue Code.  The 

sole purpose of this hearing is to provide a reasonable 

opportunity for interested individuals to express their 

views regarding the development and the proposed bond 

issue.

No decisions regarding the development will be 

made at this hearing.  The Department's board is scheduled 

to meet to consider the transaction on October 12, 2006.

In addition to providing your comments at this hearing, 

the public is also invited to provide comment directly to 

the board at any of their meetings.  The Department staff 

will also accept written comments from the public up to 

5:00 p.m. on September 29, 2006. 
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The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $13,500,000 and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series, by the Texas Department of Housing and 

Community Affairs, the Issuer. 

The proceeds of the bonds will be loaned to ST 

Moritz Partners, Ltd., or a related person or affiliate 

entity thereof, to finance a portion of the costs of 

acquiring, constructing and equipping a multifamily 

residential rental development described as follows:  A 

250-unit multifamily residential rental development to be 

constructed on approximately 22 acres of land located at 

6200 Greens Road, Houston, Harris County, Texas. 

The proposed multifamily rental housing 

community will be initially owned and operated by ST 

Moritz Partners, Ltd., or a related person or affiliate 

thereof.

Let the record show that there are no 

attendees.  Therefore the meeting is now adjourned.  And 

the time is now 6:17 p.m. 

(Whereupon, at 6:17 p.m., this public hearing 

was concluded.) 
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 C E R T I F I C A T E

IN RE: East Tex Pines Apartments 

LOCATION: Houston, Texas 

DATE: September 19, 2006 

I do hereby certify that the foregoing pages, 

numbers 1 through 6, inclusive, are the true, accurate, 

and complete transcript prepared from the verbal recording 

made by electronic recording by Stacey Harris before the 

Texas Department of Housing and Community Affairs. 

Connie Hagar       09/26/2006
(Transcriber)         (Date) 

On the Record Reporting, Inc. 
3307 Northland, Suite 315 
Austin, Texas 78731 









MULTIFAMILY FINANCE PRODUCTION DIVISION 

2006 Private Activity Multifamily Housing Revenue Bonds 

Havens at Mansfield 
Approx 1,000 ft north of South Miller Road and to the east of Hwy 360 frontage road  

and west of and adjacent to the Mansfield National Golf Club 
Mansfield, Texas 

TX 360 Senior Housing, L.P. 
100 Units 

Priority 1C 

$5,800,000 Tax Exempt – Series 2006 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for the Havens at 
Mansfield.

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

Summary of the Havens at Mansfield Transaction

Background and General Information:  The pre-application for the 2006 Waiting List was received on 
May 30, 2006.  The application was scored and ranked by staff.  The application was induced at the June 
26, 2006 Board meeting and submitted to the Texas Bond Review Board.  The application received a 
reservation of Allocation on July 17, 2006.  The final date of bond delivery is on or before December 14, 
2006, but the anticipated closing date is November 14, 2006.  This application was submitted under the 
Priority 1C category with the applicant proposing 100% of the units serving 60% of AMFI.

Organizational Structure and Compliance:  The Borrower is TX 360 Senior Housing, L.P. and is 
comprised of Jeff Spicer with 50% ownership and Kelly Garrett with 50% ownership interest.  The 
Compliance Status Summary completed on September 15, 2006 reveals that the principals of the general 
partner do not have any properties currently being monitored by the Department. 

Public Hearing:  There were fifty people in attendance at the public hearing conducted by the 
Department for the proposed development on August 22, 2006 and eleven people spoke for the record.  
The Department has received opposition letters from State Representative Toby Goodman, State 
Representative Bill Zedler (although this development is not located in his district), Mayor Mel Neuman, 
School Superintendent Vernon Newsom (although this development will serve seniors), twenty letters 
from the community and a petition containing 359 signatures.  The reasons for the opposition are as 
follows:  there are no nearby services available for the tenants, no public transportation, no nearby 
grocery or retail stores, no sidewalks, no nearby health clinics and the negative impact this development 
will have on the surrounding property values.  A copy of the transcript and a page from the petition is 
included in this presentation.

Census Demographics:  The proposed site is located at approximately 1,000 feet north of South Miller 
Road and to the east of Highway 360 frontage road and west of and adjacent to the Mansfield National 
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Golf Club, Mansfield, Tarrant County. Demographics for the census tract (1113.03) include AMFI of 
$123,101; the total population is 7,340; the percent of the population that is minority is 10.93%; the 
percent of the population that is below the poverty line is 0.19%; the number of owner occupied units is 
2,299; the number renter occupied units is 32 and the number of vacant units is 50. (FFIEC Geocoding 
for 2006) 

Other Salient Information:  This application was previously brought before the Board on March 20, 2006 
as an intergenerational application.  Staff did not recommend the application to the Board due to a 
capture rate that exceeded the Department’s guidelines on the family portion of the development.  The 
Board concurred with staff’s recommendation and the application was not awarded.  The main difference 
between the previous application and the current is that it is now two separate applications, one for 
seniors and one for family.  The previous application received a letter of opposition from State Senator 
Kim Brimer; however the Department has not received public comment from his office with regards to 
the current application. 

Summary of the Financial Structure

The applicant is requesting the Department’s approval and issuance of fixed rate tax-exempt bonds in an 
amount not to exceed $5,471,000.  The bonds will be unrated and privately placed with Capmark 
Municipal Mortgage Trust.  The term of the bonds will be for 30 years.  The construction and lease up 
period will be for 30 months during which payment terms will be interest only during this period.  The 
interest rate on the bonds will be (a) from the Closing Date to and including November 30, 2008, the 
higher of 6.00% and the BMA Municipal Swap Index and (b) on or after December 1, 2008, the higher of 
6.00% and the BMA Municipal Swap Index. 

Recommendation

Staff recommends the Board approve the issuance of Multifamily Housing Mortgage Revenue Bonds, 
Series 2006 and Housing Tax Credits for the Havens at Mansfield. 



Resolution (Fall 2006)  10-12-06 

RESOLUTION NO. 06-040 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (HAVENS AT 
MANSFIELD) SERIES 2006; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING 
OTHER ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low, very low and extremely low 
income and families of moderate income (all as defined in the Act); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by individuals and families of low, very low and extremely low income and families of 
moderate income, as determined by the Department; (b) to issue its revenue bonds, for the purpose, 
among others, of obtaining funds to make such loans and provide financing, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such bonds; 
and (c) to pledge all or any part of the revenues, receipts or resources of the Department, including the 
revenues and receipts to be received by the Department from such multifamily residential rental 
development loans, and to mortgage, pledge or grant security interests in such loans or other property of 
the Department in order to secure the payment of the principal or redemption price of and interest on such 
bonds; and 

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of 
Housing and Community Affairs Multifamily Housing Revenue Bonds (Havens at Mansfield) Series 
2006 (the “Bonds”), pursuant to and in accordance with the terms of a Trust Indenture (the “Indenture”) 
by and between the Department and Wells Fargo Bank, National Association, a national banking 
association, as trustee (the “Trustee”), for the purpose of obtaining funds to finance the Development 
(defined below), all under and in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to 
TX 360 Senior Housing, L.P., a Texas limited partnership (the “Borrower”), in order to finance a portion 
of the cost of acquisition, construction and equipping of a qualified residential rental development for 
seniors described on Exhibit A attached hereto (the “Development”) located within the State and required 
by the Act to be occupied by individuals and families of low and very low income and families of 
moderate income, as determined by the Department; and 

WHEREAS, the Board, by resolution adopted on June 26, 2006, declared its intent to issue its 
revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and 
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to enable the 
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Borrower to finance a portion of the cost of acquisition, construction and equipping of the Development 
and related costs, and (ii) the Borrower will execute and deliver to the Department a multifamily note (the 
“Note”) in an original principal amount equal to the original aggregate principal amount of the Bonds, 
and providing for payment of interest on such principal amount equal to the interest on the Bonds and to 
pay other costs described in the Loan Agreement; and 

WHEREAS, it is anticipated that credit enhancement for the Loan will be provided for initially by 
an unconditional guaranty issued by Capmark Commercial Holding Corp., a Nevada corporation, and 
Capmark Finance Inc., a California corporation; and 

WHEREAS, it is anticipated that the Note will be secured by a Multifamily Deed of Trust, 
Assignment of Rents, Security Agreement and Fixture Filing (the “Mortgage”) by the Borrower for the 
benefit of the Department; and 

WHEREAS, the Department’s interest in the Loan (except for certain reserved rights), including 
the Note and the Mortgage, will be assigned to the Trustee, as its interests may appear pursuant to an 
Assignment of Deed of Trust and Loan Documents and an Assignment of Note (the “Assignments”) from 
the Department to the Trustee; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to 
the Development which will be filed of record in the real property records of Tarrant County, Texas; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Placement Agreement (the “Placement Agreement”) with the Borrower, Capmark Securities, Inc. (the 
“Placement Agent”), Capmark Municipal Mortgage Trust (the “Purchaser”), Capmark Capital 
Management LLC and any other parties to such Placement Agreement as authorized by the execution 
thereof by the Department, setting forth certain terms and conditions upon which the Purchaser or another 
party will purchase all or their respective portion of the Bonds from the Department and the Department 
will sell the Bonds to the Purchaser or another party to such Placement Agreement; and  

WHEREAS, the Board has determined that the Department and the Borrower will execute an 
Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the Development for the 
purpose of monitoring the operation and maintenance of the Development; and 

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Loan Agreement, 
the Assignments, the Regulatory Agreement, the Placement Agreement and the Asset Oversight 
Agreement (collectively, the “Issuer Documents”), all of which are attached to and comprise a part of this 
Resolution and (b) the Mortgage and the Note; has found the form and substance of such documents to be 
satisfactory and proper and the recitals contained therein to be true, correct and complete; and has 
determined, subject to the conditions set forth in Article I, to authorize the issuance of the Bonds, the 
execution and delivery of the Issuer Documents, the acceptance of the Mortgage and the Note and the 
taking of such other actions as may be necessary or convenient in connection therewith;   
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NOW, THEREFORE, 

BE IT RESOLVED BY THE BOARD OF THE DEPARTMENT: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is 
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and 
that, upon execution and delivery of the Indenture, the authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to 
the Bonds and to deliver the Bonds to the Attorney General of the State for approval, the Comptroller of 
Public Accounts of the State for registration and the Trustee for authentication (to the extent required in 
the Indenture), and thereafter to deliver the Bonds to the order of the initial purchaser thereof.  

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That (i) the Bonds shall bear 
interest (A) from the Closing Date to and including November 30, 2008, at the rate of the higher of 
(1) 5.75% per annum and (2) the BMA Municipal Swap Index as determined on each Bond Coupon Rate 
Determination Date and (B) on and after December 1, 2008, at the rate of the higher of (1) 6.00% per 
annum and (2) the BMA Municipal Swap Index as determined on each Bond Coupon Rate Determination 
Date; provided that, in no event shall the interest rate on the Bonds exceed the maximum interest rate 
permitted by applicable law;; (ii) the aggregate principal amount of the Bonds shall be $5,425,000; 
(iii) the final maturity of the Bonds shall be January 1, 2040.   

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and substance of 
the Indenture are hereby approved, and that the authorized representatives of the Department named in 
this Resolution each are authorized hereby to execute the Indenture and to deliver the Indenture to the 
Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement.  That the form and 
substance of the Loan Agreement are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Loan Agreement and 
deliver the Loan Agreement to the Borrower and the Trustee. 

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the form and 
substance of the Regulatory Agreement are hereby approved, and that the authorized representatives of 
the Department named in this Resolution each are authorized hereby to execute, attest and affix the 
Department’s seal to the Regulatory Agreement and deliver the Regulatory Agreement to the Borrower 
and the Trustee and to cause the Regulatory Agreement to be filed of record in the real property records 
of Tarrant County, Texas. 

Section 1.6--Approval, Execution and Delivery of the Placement Agreement.  That the sale of the 
Bonds to the Purchaser and any other party to the Placement Agreement is hereby approved, that the form 
and substance of the Placement Agreement are hereby approved, and that the authorized representatives 
of the Department named in this Resolution each are hereby authorized to execute the Placement 
Agreement and to deliver the Placement Agreement to the Borrower, the Placement Agent and any other 
party to the Placement Agreement, as appropriate.  

Section 1.7--Acceptance of the Note and Mortgage.  That the form and substance of the Note and 
Mortgage are hereby accepted by the Department and that the authorized representatives of the 
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Department named in this Resolution each are hereby authorized to endorse and deliver the Note to the 
order of the Trustee, as its interests may appear, without recourse. 

Section 1.8--Approval, Execution and Delivery of the Assignments.  That the form and substance 
of the Assignments are hereby approved; and that the authorized representatives of the Department named 
in this Resolution are each hereby authorized to execute, attest and affix the Department’s seal to the 
Assignments and to deliver the Assignments to the Trustee. 

Section 1.9--Approval, Execution and Delivery of the Asset Oversight Agreement.  That the form 
and substance of the Asset Oversight Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute and 
deliver the Asset Oversight Agreement to the Borrower. 

Section 1.10--Taking of Any Action; Execution and Delivery of Other Documents.  That the 
authorized representatives of the Department named in this Resolution each are authorized hereby to take 
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate 
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests 
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or 
convenient to carry out or assist in carrying out the purposes of this Resolution. 

Section 1.11--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

 Exhibit B - Indenture 
 Exhibit C - Loan Agreement 
 Exhibit D - Regulatory Agreement 
 Exhibit E - Placement Agreement 
 Exhibit F - Mortgage 
 Exhibit G - Note 
 Exhibit H - Assignments 
 Exhibit I - Asset Oversight Agreement 

Section 1.12--Power to Revise Form of Documents.  That notwithstanding any other provision of 
this Resolution, the authorized representatives of the Department named in this Resolution each are 
authorized hereby to make or approve such revisions in the form of the documents attached hereto as 
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the 
opinion of Vinson & Elkins L.L.P., Bond Counsel to the Department, may be necessary or convenient to 
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the authorized representatives of the Department named in this 
Resolution.

Section 1.13--Authorized Representatives.  That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the 
Department’s seal to, and delivering the documents and instruments and taking the other actions referred 
to in this Article I:  Chair and Vice Chairman of the Board, Executive Director of the Department, Deputy 
Executive Director of Housing Operations of the Department, Deputy Executive Director of Programs of 
the Department, Chief of Agency Administration of the Department, Director of Financial Administration 
of the Department, Director of Bond Finance of the Department, Director of Multifamily Finance 
Production of the Department and the Secretary to the Board. 
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Section 1.14--Conditions Precedent.  That the issuance of the Bonds shall be further subject to, 
among other things:  (a) the Development’s meeting all underwriting criteria of the Department, to the 
satisfaction of the Executive Director of the Department; and (b) the execution by the Borrower and the 
Department of contractual arrangements satisfactory to the Department staff requiring that community 
service programs will be provided at the Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.  That the 
Board hereby ratifies and approves the submission of the application for approval of state bonds to the 
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in 
accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General.  That the Board hereby authorizes, 
and approves the submission by the Department’s Bond Counsel to the Attorney General of the State, for 
his approval, of a transcript of legal proceedings relating to the issuance, sale and delivery of the Bonds. 

Section 2.3--Certification of the Minutes and Records.  That the Secretary to the Board hereby is 
authorized to certify and authenticate minutes and other records on behalf of the Department for the 
Bonds and all other Department activities. 

Section 2.4--Authority to Invest Proceeds.  That the Department is authorized to invest and 
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the 
financing of the Development in accordance with the Indenture and to enter into any agreements relating 
thereto only to the extent permitted by the Indenture. 

Section 2.5—Approving Initial Rents.  That the initial maximum rent charged by the Borrower 
for the units of the Development shall not exceed the amounts attached as an exhibit to the Regulatory 
Agreement and shall be annually redetermined by the Borrower and reviewed by the Department as set 
forth in the Loan Agreement. 

Section 2.6--Placement Agent.  That the Placement Agent with respect to the issuance of the 
Bonds shall be Capmark Securities, Inc. 

Section 2.7—Engagement of Other Professionals.  That the Executive Director of the Department 
or any successor is authorized to engage auditors, analysts and consultants to perform such functions, 
audits, yield calculations and subsequent investigations as necessary or appropriate to comply with the 
requirements of Bond Counsel to the Department, provided such engagement is done in accordance with 
applicable law of the State. 

Section 2.8--Ratifying Other Actions.  That all other actions taken by the Executive Director or 
Acting Executive Director of the Department and the Department staff in connection with the issuance of 
the Bonds and the financing of the Development are hereby ratified and confirmed. 
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ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the Act and 
after the Department’s consideration of the information with respect to the Development and the 
information with respect to the proposed financing of the Development by the Department, including but 
not limited to the information submitted by the Borrower, independent studies commissioned by the 
Department, recommendations of the Department staff and such other information as it deems relevant, 
the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and sanitary 
housing at rentals or prices that individuals or families of low and very low income or families of 
moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide a 
public benefit, and 

(iii) that the Development will be undertaken within the authority granted by the Act 
to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Loan Agreement and Regulatory Agreement, will comply with applicable 
local building requirements and will supply well-planned and well-designed housing for 
individuals or families of low and very low income or families of moderate income,  

(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the Development 
with, a housing developer that: (A) is on the Department’s debarred list, including any parts of 
that list that are derived from the debarred list of the United States Department of Housing and 
Urban Development; (B) breached a contract with a public agency; or (C) misrepresented to a 
subcontractor the extent to which the developer has benefited from contracts or financial 
assistance that has been awarded by a public agency, including the scope of the developer’s 
participation in contracts with the agency and the amount of financial assistance awarded to the 
developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance with the 
Loan Agreement and the Regulatory Agreement, which require, among other things, that the 
Development be occupied by individuals and families of low and very low income and families 
of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken within 
the authority conferred by the Act and will accomplish a valid public purpose and will provide a 
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public benefit by assisting individuals and families of low and very low income and families of 
moderate income in the State to obtain decent, safe, and sanitary housing by financing the costs of 
the Development, thereby helping to maintain a fully adequate supply of sanitary and safe 
dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the extent 
permitted by law and after consideration of such evidence and factors as it deems relevant, the findings of 
the staff of the Department, the laws applicable to the Department and the provisions of the Act, that 
eligible tenants for the Development shall be (1) individuals and families of low and very low income, 
(2) persons with special needs, and (3) families of moderate income, with the income limits as set forth in 
the Loan Agreement and the Regulatory Agreement. 

Section 3.3--Sufficiency of Loan Interest Rate.  That the Board hereby finds and determines that 
the interest rate on the Loan established pursuant to the Note will produce the amounts required, together 
with other available funds, to pay for the Department’s costs of operation with respect to the Bonds and 
the Development and enable the Department to meet its covenants with and responsibilities to the holders 
of the Bonds. 

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary open 
market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in Chapters 33 
and 35, Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms 
of this Resolution and the bond documents authorized hereunder. 

ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate created under the Indenture, including 
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds, 
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income 
of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not create or 
constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge, giving 
or lending of the faith or credit or taxing power of the State.  Each Bond shall contain on its face a 
statement to the effect that the State is not obligated to pay the principal thereof or interest thereon and 
that neither the faith or credit nor the taxing power of the State is pledged, given or loaned to such 
payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from and upon 
its adoption. 

Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
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that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the subject of 
this Resolution were sent to interested persons and organizations, posted on the Department’s website, 
made available in hard-copy at the Department, and filed with the Secretary of State for publication by 
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required 
by Section 2306.032, Texas Government Code, as amended. 

[EXECUTION PAGE FOLLOWS] 
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PASSED AND APPROVED this 12th day of October, 2006. 

[SEAL] 

      By:  /s/ Elizabeth Anderson______________________ 
       Elizabeth Anderson, Chair 

Attest:  /s/ Kevin Hamby_______________________ 
 Kevin Hamby, Secretary 
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EXHIBIT A

DESCRIPTION OF DEVELOPMENT 

Owner:  TX 360 Senior Housing, L.P., a Texas limited partnership 

Development: The Development is a 100-unit multifamily facility to be known as Havens at 
Mansfield and to be located at approximately 1000 feet from S. Miller Road and to the 
east of the Highway 360 frontage road and adjacent to Mansfield National Golf Club 
(located at 3750 National Parkway), Mansfield, Tarrant County, Texas 76063.  It will 
consist of 2 two-story residential apartment buildings with approximately 85,485 net 
rentable square feet and an average unit size of approximately 855 square feet.  The 
unit mix will consist of:  

  53 one-bedroom/one-bath units 
  47 two-bedroom/one-bath units 
  ____

  100 Total Units 

Unit sizes will range from approximately 735 square feet to approximately 990 square 
feet.

Common areas are expected to include a leasing office,  a gazebo, a community center 
with community room, business center, health screening room, service coordinator 
office, senior activity room, and laundry center. 









Havens at Mansfield Apartments

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 5,425,000$     
Tax Credit Proceeds 2,960,825       
Deferred Developer's Fee 642,380          
HOME Loan 1,000,000       
GIC Income 145,000          

Total Sources 10,173,205$   

Uses of Funds
Acquisition and Site Work Costs 1,649,500$     
Direct Hard Construction Costs 4,355,542       
Other Construction Costs (General Require, Overhead, Profit) 714,707          
Developer Fees and Overhead 1,105,197       
Direct Bond Related 183,925          
Bond Purchase Costs 183,500          
Other Transaction Costs 1,925,834       
Real Estate Closing Costs 55,000            

Total Uses 10,173,205$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 27,125$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 10,850            
TDHCA Bond Compliance Fee ($40 per unit) 4,000              
TDHCA Bond Counsel and Direct Expenses (Note 1) 75,000            
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 2,500              

7,000              
 Trustee's Counsel (Note 1) 5,500              

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 1,450              

Total Direct Bond Related 183,925$        

Trustee Fee

Revised: 10/3/2006 Multifamily Finance Division Page: 1



Havens at Mansfield Apartments

Bond Purchase Costs
108,500          

Placement Agent's Counsel 20,000            
Bond Purchaser's Counsel 55,000            

Total Bond Purchase Costs 183,500$        

Other Transaction Costs
Soft Cost Contingency 1,204,946       
Lease-Up and Marketing 85,000            
Construction Period Interest 389,922          
Tax Credit Related Costs 22,705            
Lease-Up Reserves 193,697          
Public Hearing Fee 1,339              
Miscellaneous 28,225            

Total Other Transaction Costs 1,925,834$     

Real Estate Closing Costs
Title and Recording Costs 55,000            

Total Real Estate Costs 55,000$          

Estimated Total Costs of Issuance 2,348,259$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

Placement Agent

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.

Revised: 10/3/2006 Multifamily Finance Division Page: 2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 3, 2006 PROGRAM: 4% HTC/MRB FILE NUMBER: 060624

DEVELOPMENT NAME 
Havens at Mansfield 

APPLICANT
Name: TX 360 Senior Housing, L.P. Contact: Jeffrey S. Spicer 

Address: 5843 Royal Crest Drive

City Dallas State: TX Zip: 75230

Phone: (214) 346-0707 Fax: (214) 346-0713 Email: jspicer@statestreethousing.com

KEY PARTICIPANTS 

Name: State Street Housing Development Title: Developer

Name: Kelly Garrett Title: Guarantor/50% owner of Developer

Name: Jeffrey S Spicer Title: Guarantor/50% owner of Developer

PROPERTY LOCATION 
Location: NE Corner of 360 and S. Miller Road

City: Mansfield Zip: 76063

County: Tarrant Region: 3 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $305,518 N/A N/A N/A

MRB (Tax-Exempt) $5,471,000 6.0% 40 yrs 30 yrs

Proposed Use of Funds: New construction Type: Multifamily

Target Population: Elderly Other: Urban/Exurban



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

RECOMMENDATION

RECOMMEND APPROVAL OF ISSUANCE OF $5,471,000 IN TAX-EXEMPT MORTGAGE
REVENUE BONDS WITH A FIXED INTEREST RATE OF 6.0% AND REPAYMENT TERM OF
30 YEARS WITH A 40-YEAR AMORTIZATION PERIOD, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$305,444 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
1. Receipt, review and acceptance of firm commitments with terms for all sources of permanent

financing.
2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-

evaluated and an adjustment to the credit amount may be warranted.

REVIEW of PREVIOUS UNDERWRITING REPORTS 
Generations at Mansfield was submitted and underwritten in the 2005 4% HTC/Bond cycle as a 252 unit 
intergenerational development with 152 family units and 100 units targeting seniors.  The underwriting 
analysis made the following recommendation and conditions: 

NOT RECOMMENDED DUE TO THE FOLLOWING:

¶ The Development is not financially feasible based upon this analysis and the Department’s standard 
for repayment of deferred developer fee in less than 15 years.

¶ The Underwriter’s re-calculated inclusive capture rate for the family units exceeds the Department’s
25% requirement.

SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MAY WAIVE ITS RULES FOR THE 
ISSUES LISTED ABOVE OR ACCEPT INFORMATION PROVIDED BY THE APPLICANT TO 
MITIGATE THESE ISSUES AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE 
FOLLOWING:

1. Receipt, review, and acceptance of a commitment from the unrelated party general contractor to defer 
fees as necessary to fill a potential gap in permanent financing or source additional non-repayable funds 
of at least $914,873 or documented net income improvement resulting in serviceable debt in the same
amount or some equivalent combination of these alternatives;

2. Board acceptance of potential mandatory redemption of $1,918,000 of the total proposed $16,100,000 
tax exempt bonds based upon a fixed interest rate of 6% and a term of 40 years;

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted.

This development was not approved and has since been split into two separate developments: the subject 
100 units at Havens of Mansfield (elderly) and 152 units at Generations of Mansfield targeting seniors. 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 100 # Res Bldgs 2 # Non-Res Bldgs 0* Age: N/A yrs *Common area combined with residential bldg.

Net Rentable SF: 85,485 Av Un SF: 855 Common Area SF: 3,421 Gross Bldg SF: 88,906

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab. According to the plans provided in the application the
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exterior will be 16% plywood/hardboard, 84% masonry veneer.  The interior wall surfaces will be drywall
and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: microwave, an ice maker in the 
refrigerator, laundry connections, a ceiling fixture in each room, an individual heating and air conditioning
unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 100 or more, the Applicant has elected to provide a 
community laundry room, controlled access gates, an equipped business center or computer learning center, 
full perimeter fencing, a furnished community room, a gazebo with sitting area, a health screening room, an 
activity room, a service coordinators office in addition to the leasing offices. 

Uncovered Parking: 265 spaces Carports: 0 spaces Garages: 10 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Havens at Mansfield is a 17-unit per acre new construction development located in Mansfield, 
TX which is approximately 36 miles southwest of Dallas and 20 miles southeast of Fort Worth. The
development is comprised of two low-rise residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR
1 2 25 28
1 2 23 24

The development includes a 3,421-square foot community area which is contained within one of the 
residential buildings. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 5.9 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: MF-2 & C-2 Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location:  The site is located at the northeast corner of 360 and South Miller Road in southeast Tarrant
County in the City of Mansfield which is 36 miles southwest of Dallas and 20 miles southeast of Fort Worth. 
Adjacent Land Uses:
¶ North: Vacant land immediately adjacent and  MISD stadium beyond;

¶ South: South Miller Road immediately adjacent and  vacant land beyond;

¶ East: Mansfield National Public Golf Course immediately adjacent and single family homes beyond;
and

¶ West: SH 360 immediately adjacent and vacant land beyond.
Site Access: “The land is located with access from a primary thoroughfare with immediate access to major
retail and employment centers along US 287 and SH 360.”  (p. 67) 
Public Transportation:  Public transportation is not available in Mansfield. 
Shopping & Services: “The Mansfield Methodist Medical Canter is located just west of the site and a 
variety of retail uses are located just northwest of the site along US 287 and north of the site along SH 360.”
(p. 67) 
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Zoning: The Applicant has submitted a signed letter indicating “…the development Havens of Mansfield will
not have any residential or commercial buildings in the C-2 zoned portion of the property.”

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 8/22/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 

A Phase I Environmental Site Assessment report dated January 5, 2006 was prepared by Butler Burgher 
Environmental, LLC and contained the following findings and recommendations:

Findings:

¶ Noise: This issue was not addressed in the Environmental Assessment Report.  However, a letter signed
by Chris Schulz of W&M Environmental Group, Inc and submitted for the adjacent property states, 
“W&M contacted the City of Mansfield Economic Development Corporation (MEDC) regarding traffic
counts in the general vicinity of the property.  According to Ms. Erin Wampler of the MEDC, no major
city intersections are located within the immediate vicinity of the Site property boundaries. In addition,
Ms. Wampler indicated that no private or municipal airports are located within a fifteen-mile radius of the
Site and no transit railroads are located within 3,000 feet of the Site.  The site is approximately 700 feet
south of the intersection of North Miller Road and South Highway 360.  Interviews with Mr. Spicer, 
developer for the Site, indicate that the residential development will be constructed approximately 400 
feet east of South Highway 360, behind a planned commercial retail center.  In addition, the residential 
development will be surrounded by a perimeter wall.  Based upon this information, W&M does not 
recommend a noise study for the undeveloped property at this time.”

¶ Floodplain: “The Site is in Zone X, which is outside the 100-year floodplain zone, according to the 
FEMA Flood Insurance Rate Maps (FIRM) Numbers FM48439C0580H & FM48439C0590H.”  (p. 13) 

¶ Asbestos-Containing Materials (ACM):  “Due to the absence of structures at the Site, suspect asbestos
containing materials (ACM) were not observed during the visual survey.”  (p. 10) 

¶ Lead-Based Paint (LBP): “Due to the absence of structures or other painted surface appurtenances at 
the subject site, suspect lead-based paints were not observed during the visual survey.”  (p. 11) 

¶ Lead in Drinking Water: “According to the City of Mansfield’s 2004 Water Quality Drinking Report, 
the drinking water meets or exceeds all Texas Commission on Environmental Quality (TCEQ) and the 
Environmental Protection Agency (EPA) requirements. The City is supplied with water via pipeline from
surface water impoundments by the Tarrant Regional Water System. The City of Mansfield then treats
the water at the city-run water treatment plant.”  (p. 4) 

¶ Radon: “Based on a review of The Texas Indoor Radon Survey 1994, prepared by the TDH, Bureau of 
Radiation Control, the mean residential radon measurement from the survey for Tarrant County is 1.1 
picoCuries of radon per liter of air (pCi/l). The EPA recommends a guideline "action level" of 4.0 pCi/l 
for annual average indoor radon concentrations. Based on the information obtained from the 1994 survey,
the site is considered to have a low potential for elevated levels of radon gas.”  (p. 11) 

Recommendations: “This assessment has not revealed evidence of recognized environmental conditions in 
connection with the subject site.”  (p.  14) 

INCOME SET-ASIDE 

The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside.  All one-
hundred of the units (100% of the total) will be reserved for low-income tenants.  All of the units (100%) will 
be reserved for households earning 60% or less of AMI.  The development is a Priority III Private Activity
Bond transaction. 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $26,640 $30,420 $34,260 $38,040 $41,100 $44,100

MARKET HIGHLIGHTS 
A market feasibility study dated August 1, 2006 was prepared by Butler Burgher, Inc. (“Market Analyst”)
and included the following findings:

Secondary Market Information: A secondary market was not identified in the Market Study.

Definition of Primary Market Area (PMA): “The senior primary market area is defined by those 
boundaries know as; Business US 287 to the west and south, IH 20, FM 157 (S. Cooper), and SR 303 
(Pioneer Parkway) to the north, and the Tarrant County line to the east and south connecting at Business US 
287.”  (p. 10) This area encompasses approximately seventy-eight square miles and is equivalent to a circle 
with a radius of five miles.
Population: The estimated 2006 population of seniors was 32,437 and is expected to increase by 31% to 
approximately 47,169 by 2011.  Within the primary market area there were estimated to be 18,152 elderly
households in 2006. 
Total Market Demand: The Market Analyst’s income band of $17,820 to $34,260 (p. 78) results in an
income eligible adjustment rate of 14.75% (p. 80). The tenure appropriate adjustment rate of 16.42% is
specific to the target population. (p. 80).  The Market Analyst indicates a turnover rate of 30% applies based
on IREM 2005 figures.  (p. 80) 

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 76 (2 yrs) 22.3% 30 19.6%
Resident Turnover 132 77.7% 123 80.4%
TOTAL DEMAND 208 100% 153 100%

p. 80 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 48.15% based upon 208
units of demand and 100 unstabilized affordable housing in the PMA (including the subject) (p. 80). The
Underwriter calculated an inclusive capture rate of 65.33% based upon a revised demand estimate for 153 
affordable units. 

A prior market feasibility study dated January 24, 2006 was prepared by Butler Burgher Inc., states “The 
proposed subject, Generations of Mansfield [TDHCA #05631], will have 100 units that will be 100% rent 
restricted for age and income-qualified residents under the HTC program (the remaining 152 units will be 
family units). The OVERALL SENIOR HTC CAPTURE rate of 81.05% for the Primary Market Area is 
acceptable under the TDHCA concentration guidelines for SENIOR properties. It considers the future 
completion of the subject HTC units (100 HTC units). No additional senior affordable units are proposed are 
in lease up in the PMA” (p. 102). 

Unit Mix Conclusion: “The subject’s proposed mix of units is recommended.”  (p. 4) 

Market Rent Comparables: The Market Analyst surveyed seventeen comparable apartment projects 
totaling 3,900 units in the market area.  (p. 85) 

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $652 $652 $0 $740 -$88
2-Bedroom (60%) $780 $781 -$1 $885 -$105

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Primary Market Occupancy Rates: “The South Arlington apartment submarket is averaging 92.6%
occupancy.  The Mansfield area is in the growth stage of development and population with a limited supply
of rental units which will support the occupancy of any existing product.” (p. 94) 

Absorption Projections: “An absorption rate of 8 to 30 units/month is reasonable for the subject, as
encumbered by HTC, considering the location on a primary roadway in southwest Mansfield.” (p. 84)

Unstabilized, Under Construction, and Planned Development: “No additional senior affordable units are 
proposed or are in lease up in the PMA.” (p. 83) 

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility
allowances as of January 20, 2006, maintained by the Fort Worth Housing Authority, from the 2006 program
gross rent limits.  Tenants will be required to pay the electric costs. Furthermore, the Applicant’s vacancy and 
collection loss assumption is in line with current TDHCA underwriting guidelines. However, secondary
income is more than $15 per unit, due to the inclusion of income from covered parking. The Applicant 
appropriately removed the cost for construction of the carports and garages from eligible basis. However, 
additional support for secondary income from covered parking was not provided and, therefore, the 
underwriting analysis continues to assume a maximum secondary income of $15 per unit per month.  Despite 
the difference in secondary income, the Applicant’s effective gross rent is within 5% of the Underwriter’s 
estimate.

Expenses:  The Applicant’s total annual operating expense projection at $4,000 per unit is within 5% of the 
Underwriter’s estimate of $3,932, derived from the TDHCA database. The Applicant’s budget shows one line 
item estimate, however, that deviates significantly when compared to the database average, property tax 
($24.4K higher). 

Conclusion: The Applicant’s estimated income is consistent with the Underwriter’s expectations, total 
operating expenses are within 5% of the database-derived estimate, and the Applicant’s net operating income
(NOI) estimate is within 5% of the Underwriter’s estimate.  Therefore, the Applicant’s NOI should be used to 
evaluate debt service capacity.  The proposed permanent financing structure results in an initial year’s debt 
coverage ratio (DCR) within the Department’s DCR guideline of 1.10 to 1.30. 

Long-Term Feasibility:  The underwriting 30-year proforma utilizes a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines. As noted above,
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cash flow. Therefore, the development
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 54.897 acres $1,372,425 Assessment for the Year of: 2006

1 acre: $25,000 Valuation by: Tarrant County Appraisal District

Prorated value:  5.9 acres $147,500 Tax Rate: 3.109277

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Unimproved commercial property contract (14.76 acres)

Contract Expiration: 5/12/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $2,250,310 Other: Prorated 5.9 acres = $900,000 

Seller: Mansfield National Partners, L.P. Related to Development Team?  Yes  No 
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CONSTRUCTION COST ESTIMATE EVALUATION 

Acquisition Value:  The prorated site cost of $900,000 ($152,542 per acre or $9,000 per unit) is assumed to
be reasonable since the acquisition is an arm’s-length transaction. 

Sitework Cost:  The Applicant’s claimed sitework costs of $7,495 per unit are within current Department
guidelines.  Therefore, further third party substantiation is not required. 

Direct Construction Cost: The Applicant’s direct construction cost estimate is $410K or 9% lower than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.  This suggests that the 
Applicant’s direct construction costs may be significantly understated or that the quality and amenities
proposed many not fully meet expectations. 

Fees: The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and
profit are all within the maximums allowed by TDHCA guidelines.  The Applicant’s estimate of 
contingencies exceeds the Department’s 5% guideline by $1,500 consequently the Applicant’s eligible fee in 
this area has been reduced by the same amount with the overage effectively moved to ineligible costs. The
eligible portion of the developer fee is directly affected.  As a result, the Applicant’s eligible basis is further 
reduced by $563. 

Conclusion:  The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $8,437,671 supports annual tax credits of $305,444.  This figure 
will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for 
permanent funds to determine the recommended allocation. 

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Capmark Securities, Inc. Contact: Cinthia Schwab 

Tax-Exempt: $5,471,000 Interest Rate: 6.0%, fixed Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: Interim rate for 24 months at 5.75% 

HOME FUNDS 
Source: Development Corporation of Tarrant County Contact: Ken Devero 

Principal: $900,000 Conditions:

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

TAX CREDIT SYNDICATION 
Source: Boston Capital Contact: Tom Dixon

Proceeds: $3,025,137 Net Syndication Rate: 99% Anticipated HTC: $305,518/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $145,000 Source: GIC Income

Amount: $507,631 Source: Deferred Developer Fee 
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FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing:  The tax-exempt bonds are to be issued by TDHCA and privately
placed by Capmark Securities, Inc. The permanent financing commitment is consistent with the terms reflected 
in the sources and uses of funds listed in the application, however, a sources and uses statement provided on 
October 1 suggests permanent debt will be reduced to $5,425.000.

Funding by Local Political Subdivision:  According to the financing narrative, the Development
Corporation of Tarrant County funds of $900,000 will also be made available at 1% interest of which 
principal and interest will be based on 35% of cash flow after debt service and shall begin after deferred
developer fee has been paid in full, moreover, the most recent sources and uses reflect a HOME loan of 
$1,000,000.  Receipt, review and acceptance of a firm commitment for all permanent financing is a condition 
of this report. 

HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.  Similarly, however, the most recent sources and uses 
reflect a reduction in syndication proceeds from $3,025,137 to $2,960,825. Clarification as to this change 
and the other permanent financing figures is a condition of this report. 
Deferred Developer’s Fees: The Applicant included $145,000 in proceeds from a Guarantee Income
Contract.  This amount will be added to the proposed deferred developer’s fees for a total of $652,631, or 
59% of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$5,471,000 and the HOME loan for $900,000 indicates the need for $3,677,766 in gap funds. Based on the
submitted syndication terms, a tax credit allocation of $371,529 annually would be required to fill this gap in 
financing.  Of the three possible tax credit allocations, Applicant’s request ($305,518), the gap-driven amount
($371,529), and eligible basis-derived estimate ($305,444), the eligible basis-derived estimate of $305,444 is
recommended resulting in proceeds of $3,023,590 based on a syndication rate of 99%. 

The Underwriter’s recommended financing structure indicates the need for $654,176 in additional permanent
funds or 59% of the anticipated developer fee.  Deferred developer and contractor fees in this amount appear
to be repayable from development cashflow within 10 years of stabilized operation. 

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, and General Contractor are related entities. These are common relationships 
for HTC-funded developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements.
¶ The principals of the General Partner, Kelly Garrett and Jeffrey Spicer, submitted unaudited financial 

statements as of July 10, 2006 and August 11, 2006 respectively and are anticipated to be guarantors of 
the development.

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ Items identified in previous reports/ or analysis have not been satisfactorily addressed. 

¶ The Applicant’s direct construction costs differ from the Underwriter’s Marshall and Swift-based
estimate by more than 5%. 

¶ Significant inconsistencies in the application could affect the financial feasibility of the development.

¶ The development would need to capture a majority of the projected market area demand (i.e., capture rate 
exceeds 50%). 
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¶ The seller of the property has an identity of interest with the Applicant. 

¶ The property’s proposed HOME loan is subject to local approval and may not be approved as anticipated. 

¶ The significant financing structure changes being proposed have not been documented by the Applicant, 
lenders, and syndicators, and acceptable alternative structures may exist.  

Underwriter: Date: October 3, 2006 
Carl Hoover 

Reviewing Underwriter: Date: October 3, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 3, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Havens at Mansfield, Mansfield, 4% HTC/MRB #060624

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC (60%) 53 1 1 735 $713 $652 $34,556 $0.89 $61.00 $22.00
TC (60%) 47 2 1 990 856 $781 36,707 0.79 75.00 24.00

TOTAL: 100 AVERAGE: 855 $780 $713 $71,263 $0.83 $67.58 $22.94

INCOME Total Net Rentable Sq Ft: 85,485 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $855,156 $854,592 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $15.00 18,000 13,200 $11.00 Per Unit Per Month

  Other Support Income: garages, carports, storage, cable, telephone 0 11,556 $9.63 Per Unit Per Month

POTENTIAL GROSS INCOME $873,156 $879,348
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (65,487) (65,952) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $807,669 $813,396
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.43% $358 0.42 $35,766 $28,800 $0.34 $288 3.54%

  Management 3.70% 299 0.35 29,865 32,536 0.38 325 4.00%

  Payroll & Payroll Tax 11.24% 908 1.06 90,753 94,742 1.11 947 11.65%

  Repairs & Maintenance 5.22% 421 0.49 42,122 40,100 0.47 401 4.93%

  Utilities 2.51% 203 0.24 20,274 15,500 0.18 155 1.91%

  Water, Sewer, & Trash 5.16% 416 0.49 41,637 37,500 0.44 375 4.61%

  Property Insurance 3.46% 279 0.33 27,918 21,500 0.25 215 2.64%

  Property Tax 3.109277 8.53% 689 0.81 68,874 93,300 1.09 933 11.47%

  Reserve for Replacements 2.48% 200 0.23 20,000 20,000 0.23 200 2.46%

  Other: compl fees 1.98% 160 0.19 16,000 16,000 0.19 160 1.97%

TOTAL EXPENSES 48.68% $3,932 $4.60 $393,208 $399,978 $4.68 $4,000 49.17%

NET OPERATING INC 51.32% $4,145 $4.85 $414,461 $413,418 $4.84 $4,134 50.83%

DEBT SERVICE
Capmark 44.72% $3,612 $4.23 $361,226 $361,226 $4.23 $3,612 44.41%

Tarrant County HOME 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 6.59% $532 $0.62 $53,235 $52,192 $0.61 $522 6.42%

AGGREGATE DEBT COVERAGE RATIO 1.15 1.14
RECOMMENDED DEBT COVERAGE RATIO 1.14

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 8.61% $9,000 $10.53 $900,000 $900,000 $10.53 $9,000 8.96%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.17% 7,495 8.77 749,500 749,500 8.77 7,495 7.46%

Direct Construction 45.28% 47,352 55.39 4,735,183 4,325,540 50.60 43,255 43.05%

Contingency 4.65% 2.44% 2,553 2.99 255,252 255,252 2.99 2,553 2.54%

General Req'ts 5.55% 2.91% 3,045 3.56 304,503 304,503 3.56 3,045 3.03%

Contractor's G & A 1.85% 0.97% 1,015 1.19 101,501 101,501 1.19 1,015 1.01%

Contractor's Profit 5.55% 2.91% 3,045 3.56 304,503 304,503 3.56 3,045 3.03%

Indirect Construction 7.86% 8,221 9.62 822,144 822,144 9.62 8,221 8.18%

Ineligible Costs 4.44% 4,649 5.44 464,870 464,870 5.44 4,649 4.63%

Developer's G & A 1.21% 0.90% 939 1.10 93,857 0.00 0 0.00%

Developer's Profit 13.00% 9.63% 10,073 11.78 1,007,272 1,101,129 12.88 11,011 10.96%

Interim Financing 4.55% 4,757 5.56 475,664 475,664 5.56 4,757 4.73%

Reserves 2.33% 2,442 2.86 244,160 244,160 2.86 2,442 2.43%

TOTAL COST 100.00% $104,584 $122.34 $10,458,409 $10,048,766 $117.55 $100,488 100.00%

Construction Cost Recap 61.68% $64,504 $75.46 $6,450,442 $6,040,799 $70.67 $60,408 60.11%

SOURCES OF FUNDS RECOMMENDED

Capmark 52.31% $54,710 $64.00 $5,471,000 $5,471,000 $5,471,000
Tarrant County HOME 8.61% $9,000 $10.53 900,000 900,000 900,000
HTC Syndication Proceeds 28.93% $30,251 $35.39 3,025,137 3,025,137 3,023,590
Deferred Developer Fees 6.24% $6,526 $7.63 652,631 652,631 654,176
Additional (Excess) Funds Req'd 3.92% $4,096 $4.79 409,641 (2) 0
TOTAL SOURCES $10,458,409 $10,048,766 $10,048,766

15-Yr Cumulative Cash Flow

$1,701,031

59%

Developer Fee Available

$1,100,566
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Havens at Mansfield, Mansfield, 4% HTC/MRB #060624

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $5,471,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.00% DCR 1.15

Base Cost $47.40 $4,051,613
Adjustments Secondary $900,000 Amort

    Exterior Wall Finish 6.56% $3.11 $265,786 Int Rate 0.00% Subtotal DCR 1.15

    9-Ft. Ceilings 3.84% 1.82 155,582

    Elderly 3.00% 1.42 121,548 Additional $3,025,137 Amort
    Subfloor (1.12) (95,743) Int Rate Aggregate DCR 1.15

    Floor Cover 2.22 189,777
    Porches/Balconies $19.79 4,800 1.11 94,968 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 0 0.00 0
    Built-In Appliances $1,675 100 1.96 167,500 Primary Debt Service $361,226
    Stairs $1,900 4 0.09 7,600 Secondary Debt Service 0
    Enclosed Corridors $37.48 26048 11.42 976,164 Additional Debt Service 0
    Heating/Cooling 1.73 147,889 NET CASH FLOW $52,192
    Fire Sprinklers $1.90 114,954 2.55 218,413

    Comm &/or Aux Bldgs $47.40 3,421 1.90 162,140 Primary $5,471,000 Amort 480

    Other: Elevators $43,500 2 1.02 87,000 Int Rate 6.00% DCR 1.14

SUBTOTAL 76.62 6,550,237

Current Cost Multiplier 1.03 2.30 196,507 Secondary $900,000 Amort 0

Local Multiplier 0.86 (10.73) (917,033) Int Rate 0.00% Subtotal DCR 1.14

TOTAL DIRECT CONSTRUCTION COSTS $68.20 $5,829,711

Plans, specs, survy, bld prm 3.90% ($2.66) ($227,359) Additional $3,025,137 Amort 0

Interim Construction Interest 3.38% (2.30) (196,753) Int Rate 0.00% Aggregate DCR 1.14

Contractor's OH & Profit 11.50% (7.84) (670,417)
NET DIRECT CONSTRUCTION COSTS $55.39 $4,735,183

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $854,592 $880,230 $906,637 $933,836 $961,851 $1,115,049 $1,292,647 $1,498,532 $2,013,902

  Secondary Income 13,200 13,596 14,004 14,424 14,857 17,223 19,966 23,146 31,107

  Other Support Income: garages 11,556 11,903 12,260 12,628 13,006 15,078 17,479 20,264 27,232

POTENTIAL GROSS INCOME 879,348 905,728 932,900 960,887 989,714 1,147,350 1,330,093 1,541,942 2,072,241

  Vacancy & Collection Loss (65,952) (67,930) (69,968) (72,067) (74,229) (86,051) (99,757) (115,646) (155,418)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $813,396 $837,799 $862,933 $888,821 $915,485 $1,061,298 $1,230,336 $1,426,296 $1,916,823

EXPENSES  at 4.00%

  General & Administrative $28,800 $29,952 $31,150 $32,396 $33,692 $40,991 $49,872 $60,677 $89,817

  Management 32,536 33512.1171 34517.48059 35553.00501 36619.59516 42452.14728 49213.67374 57052.13607 76673.30014

  Payroll & Payroll Tax 94,742 98,532 102,473 106,572 110,835 134,847 164,062 199,607 295,467

  Repairs & Maintenance 40,100 41,704 43,372 45,107 46,911 57,075 69,440 84,485 125,058

  Utilities 15,500 16,120 16,765 17,435 18,133 22,061 26,841 32,656 48,339

  Water, Sewer & Trash 37,500 39,000 40,560 42,182 43,870 53,374 64,938 79,007 116,949

  Insurance 21,500 22,360 23,254 24,185 25,152 30,601 37,231 45,297 67,051

  Property Tax 93,300 97,032 100,913 104,950 109,148 132,795 161,565 196,569 290,970

  Reserve for Replacements 20,000 20,800 21,632 22,497 23,397 28,466 34,634 42,137 62,373

  Other 16,000 16,640 17,306 17,998 18,718 22,773 27,707 33,710 49,898

TOTAL EXPENSES $399,978 $415,652 $431,943 $448,875 $466,475 $565,437 $685,504 $831,197 $1,222,597

NET OPERATING INCOME $413,418 $422,147 $430,990 $439,945 $449,011 $495,862 $544,831 $595,099 $694,226

DEBT SERVICE

First Lien Financing $361,226 $361,226 $361,226 $361,226 $361,226 $361,226 $361,226 $361,226 $361,226

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $52,192 $60,921 $69,764 $78,719 $87,784 $134,636 $183,605 $233,873 $333,000

DEBT COVERAGE RATIO 1.14 1.17 1.19 1.22 1.24 1.37 1.51 1.65 1.92
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $900,000 $900,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $749,500 $749,500 $749,500 $749,500
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $4,325,540 $4,735,183 $4,325,540 $4,735,183
(4) Contractor Fees & General Requirements
    Contractor overhead $101,501 $101,501 $101,501 $101,501
    Contractor profit $304,503 $304,503 $304,502 $304,503
    General requirements $304,503 $304,503 $304,502 $304,503
(5) Contingencies $255,252 $255,252 $253,752 $255,252
(6) Eligible Indirect Fees $822,144 $822,144 $822,144 $822,144
(7) Eligible Financing Fees $475,664 $475,664 $475,664 $475,664
(8) All Ineligible Costs $464,870 $464,870
(9) Developer Fees $1,100,566
    Developer overhead $93,857 $93,857
    Developer fee $1,101,129 $1,007,272 $1,007,272
(10) Development Reserves $244,160 $244,160 $1,100,566 $1,162,237

TOTAL DEVELOPMENT COSTS $10,048,766 $10,458,409 $8,437,671 $8,849,379
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 P R O C E E D I N G S

MS. GAMBLE:  We're going to go ahead and start. 

 Thank you very much for your patience. 

My name is Sharon Gamble; I'm with the Texas 

Department of Housing and Community Affairs.  And I'm just 

going to give you a quick overview of sort of how these 

hearings are going to be held.  First of all, there are 

two hearings:  The first hearing is going to be for the 

Havens at Mansfield; the second hearing is going to be for 

the Generations at Mansfield. 

And what we're going to do is -- I'm going to 

give an overview of the programs that the developer has 

applied for through the Texas Department of Housing and 

Community Affairs, and then the developer is going to give 

a brief presentation to give you specific information 

about the development.  After he's done, I'm going to read 

a speech that is a requirement of the IRS that I read at 

this hearing.  And then after that, we're going to open 

the floor to comments.  And that's going to be for each 

hearing.

So we're going to cover the Havens hearing.

I'm going to ask that you make comments regarding the 

Havens hearing.  We're going to cover the Generations 

hearing and then ask that you make comments regarding the 
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Generations hearing.  Okay?  Thank you. 

According to IRS Code, the Department is only 

required to take public comment on the bond issuance; 

however, TDHCA has extended this to take comment on the 

development itself.  We're not required to do that, but we 

want community input.  TDHCA schedules the public hearing 

where the development is to be located at a time and 

location that is convenient for the community. 

The two programs the developer has applied for 

include the Private Activity Bond program and the Housing 

Tax Credit program.  Both programs were created by the 

federal government to encourage private industry to build 

quality housing that is affordable to individuals and 

families with lower-than-average incomes. 

The Private Activity Bond program refers to the 

issuance of tax-exempt bonds.  The tax-exemption is not an 

exemption of property tax, but, rather an exemption to the 

purchaser of the bonds.  The bond purchaser does not have 

to pay taxes on their investment and the income they make 

on that investment.  The bond purchaser accepts a lower 

rate of return; therefore, the lender that is involved 

will charge a lower interest rate for the mortgage that 

will be placed on the property to the developer. 

The Housing Tax Credit was created as a result 



ON THE RECORD REPORTING 
 (512) 450-0342

7

of the Tax Reform Act of 1986.  The Housing Tax Credit is 

an investment to the investor that purchases the tax 

credits.  It's an IRS credit to the development unrelated 

to property taxes.  The Housing Tax Credit provides equity 

to the development, which allows the developer to provide 

lower rents to affordable tenants. 

In conclusion, with both of these programs, the 

tax benefit goes to the investors that help finance the 

development.  This is what gives the developer the 

opportunity to bring something of high quality to your 

area.  All of these properties are privately owned and 

privately managed. 

The ongoing responsibilities between the 

affordable housing developments and TDHCA include state 

compliance monitoring.  The compliance period with the 

state is the greater of 30 years or as long as the bonds 

are outstanding.  The oversight responsibilities include 

but are not limited to units that are occupied -- excuse 

me -- units are occupied by eligible household, the 

physical appearance of the property, that rents are kept 

at appropriate levels and that repair reserve accounts are 

established and funded. 

Private Activity bond developments are 

monitored every two years by TDHCA, and the Department 
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also does desk reviews, which can include financial audits 

and those sorts of things.  After lease-up, a survey is 

usually done to determine the tenant profile and the types 

of services that would be of interest to the tenants.

These services can include but are not limited to:

Tutoring and honor roll programs, after-school activities, 

healthcare screenings, financial plannings, and so on. 

The Generations and Havens Mansfield Apartments 

developments received reservation of allocation on July 

16, 2006.  Once the reservation is received, the developer 

has 150 days to close the bond transactions.  The 

Generations and Havens at Mansfield Apartments' 

reservation will expire on December 14, 2006. 

We'll be taking public comment on both of these 

developments until 5:00 p.m. on September 29, 2006.  We 

welcome written comments by fax, e-mail or regular mail.

The TDHCA board meeting for these two developments is 

scheduled for October 12, 2006 in Austin. 

At this time, I'm going to turn the floor over 

to Jeffrey. 

MR. SPICER:  Thank you. 

MS. GAMBLE:  Thank you. 

MR. SPICER:  Good evening.  I'm Jeff Spicer, 

and I'm here to tell you a little about the developer for 
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the project, and I'm here to tell you just a little bit 

about the development which is known as the Havens of 

Mansfield.

Havens of Mansfield will be a 100-unit senior 

community.

VOICE:  We can't hear you back here. 

MR. SPICER:  Okay.

The Havens of Mansfield will be a 100-unit 

senior community with 53 one-bedroom units renting for 

approximately $652 and 27 two-bedroom units renting for 

approximately $780.  We expect the seniors in the 

development to have incomes annually that range around 20- 

to $30,000. 

The development is on six -- just under six 

acres of land and will be fully gated with controlled 

access gates, have a business center with internet access, 

computers, printers and fax machine for the seniors to use 

a fully amenitized community room, a senior activity 

center, a health screening room, a fitness center 

furnished with treadmills, exercise bikes, weights, et 

cetera, a laundry care center, elevators, and a gazebo and 

garden area. 

We anticipate services for the tenants to 
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include -- there will be an activities coordinator on 

site.  We anticipate that seniors will help in the 

mentoring and tutoring of the students in the sister 

property, the Generations of Mansfield. 

We also anticipate having a medication program 

for seniors that helps them with medications.  We found 

that one of the strong issues for seniors is actually 

prescription drugs and allowing them to stay in their 

homes over long periods.  It's extremely important that 

those seniors participate in a program for medication 

prescriptions.

In addition, on site, we will also have a bus 

for tenants and shuttle transportation to and from the 

grocery stores, hospitals and other amenities in the area. 

MS. GAMBLE:  And with that, we'll start the 

Havens hearing. 

Good evening.  My name is Sharon Gamble.  I'd 

like to proceed with the public hearing.  Let the record 

show that it is 6:40 p.m. on Tuesday, August 22, 2006, and 

we are at the Mansfield High School cafeteria, located at 

3001 East Broad Street, Mansfield, Texas. 

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multifamily 
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revenue bonds for a residential rental community.  This 

hearing is required by the Internal Revenue Code. 

The sole purpose of this hearing is to provide 

a reasonable opportunity for interested individuals to 

express their views regarding the development and the 

proposed bond issue.  No decisions regarding the 

development will be made at this hearing. 

The Department's board is scheduled to meet to 

consider the transaction on October 12, 2006.  In addition 

to providing your comments at this hearing, the public is 

also invited to provide comment directly to the board at 

any of their meetings.  The Department staff will also 

accept written comments from the public up to 5:00 p.m. on 

September 29, 2006. 

The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $5,800,000, and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to TX 

360 Senior Housing, L. P. to finance the a portion of the 

costs of acquiring, constructing and equipping a 

multifamily rental housing development described as 
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follows:  A 100-unit multifamily residential rental 

development to be constructed on approximately 5.9 acres 

of land located approximately to the east of the Highway 

360 frontage road and to the west of and adjacent to 

Mansfield National Golf Club.  The golf course is located 

at 3750 National Parkway, Mansfield, Tarrant County, 

Texas.

The proposed multifamily rental housing 

community will be initially owned and operated by the 

borrower.

I would like to now open the floor for public 

comment.  If you signed up to speak, I will call out your 

name -- I will call out the number next to your name in 

the order in which you signed.  Actually, I think that 

since we have two sign-up sheets here, it's going to be 

difficult to determine that.  I'll call out your name and 

ask you to come to the microphone to speak. 

State your name for the record.  You'll then 

have two minutes -- three minutes -- excuse me -- to make 

your comments.  If you have not already signed in and wish 

to speak, please come forward and sign in now before we 

begin; there are witness affirmation sheets on the table 

to the side there.  And remember, we're limiting our 

comments right now just to the Havens at Mansfield 
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development.

Okay.  Mr. Don Morgan. 

(Pause.)

MS. MORALES:  And just to give you all some 

idea, what we're going to be doing with all of the 

comments or concerns that you have, in order to allow 

everyone the opportunity to speak, that is why we're 

limiting all the comments to three minutes. 

And in addition to that, if you have any 

questions that you would like answered, what we're going 

to be doing as staff as they relate to TDHCA and any other 

programs from a Department perspective -- we'll be making 

a list of all of those questions or concerns.  And then as 

they relate to the development, the developer will be 

keeping a list of those questions.  After all the comments 

have been made -- it will be at the conclusion of that 

that we will go through and answer any questions that you 

have.

MR. MORGAN:  Yes.  My name's Don Morgan.  I've 

just got a few concerns about the apartments.  One is -- I 

know the ones we're speaking about now are the -- I don't 

know if you want to call them retirement units, something 

to that effect.  But in that part of town, to benefit the 

residents, there is nothing unless they're retired and 
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play golf.  That's it.  There's no grocery stores.

Methodist is just now coming on line over there, but 

that's still well across 360. 

The other end of it is:  I've always had a 

question on apartment complexes.  I deal with commercial 

properties, and have been for 26 years.  And I've never 

seen an apartment complex, shall we say, be more valuable 

over time as far as the quality of the rents and the 

tenants in the complex. 

And I've read the information that was 

provided.  I do have a couple of questions on that.  One 

is that it states that the state has 30 years' oversight 

on this property.  Is that correct? 

MS. MORALES:  That is correct. 

MR. MORGAN:  And that means what as far as the 

possibility of selling the property or changing the status 

of the property? 

MS. MORALES:  What we're going to do is -- I'm 

going to keep a list of all these questions.  And you can 

just state all your comments. 

MR. MORGAN:  Okay.

MS. MORALES:  And then at the end, we'll go 

through and answer any questions. 

MR. MORGAN:  Well, my questions are then as far 
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as -- how would that affect the possible sale of the 

property, Number One.  Number Two, how would it affect the 

type of tenants that will remain in the property? 

I've seen too many complexes start off being 

built as Class A apartments for young professionals and 

getting high rents in a nice part of town.  And 15 years 

later, they're run-down dumps on the verge of Section 8.

I've seen it because I handled the taxes for some of those 

complexes.  And that's also a very major concern we have. 

 That's about all I've got for this time. 

MS. MORALES:  The next person we have to speak 

is Bryan Taylor. 

MR. TAYLOR:  Good evening.  My name's Bryan 

Taylor.  I reside in the Villages of Spring Lake, where I 

serve on the Board of Directors of the homeowners 

association.  Many of our board members and neighbors are 

not able to attend tonight due to supporting their 

children in school-sponsored sporting events or being at 

the Oak School open house events being held tonight; 

however, they've given me permission to speak on their 

behalf.

So here we are again, expressing our same 

concerns about the same project by the same developer that 

we overwhelmingly rejected just six short months ago.  I 
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want to thank the board for having this hearing so that we 

may express our concerns again. 

You know, last time we met, Mr. Spicer stated 

that he would be a good neighbor to the surrounding 

community.  Attendees at the last hearing pointed out to 

Mr. Spicer that a developer that intended to be a good 

neighbor might have met with or solicited comments from or 

addressed the concerns of his would-be neighbors prior to 

any public hearing.  Mr. Spicer did not do this last time. 

So, having pointed this out, this time around, 

did Mr. Spicer approach a single homeowners association or 

neighborhood in the area to discuss or attempt to 

alleviate the concerns?  Not to my knowledge.  Mr. Spicer 

it would seem is not interested in the wishes of the 

community or being a good neighbor.  Mr. Spicer it would 

seem is only interested in free government money. 

Pride and projects.  The last time we met, Mr. 

Spicer stated that he takes pride in building and 

maintaining his projects and has built many such projects 

in the past.  Despite this claim, Mr. Spicer declined to 

give those in attendance at the last public hearing the 

name or address of any of his projects when asked. 

It was even suggested to Mr. Spicer that he not 

tell us about his worse projects; Mr. Spicer was asked 
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only to identify the project he was most proud of, his 

newest crown jewel showcase project, so that his potential 

new neighbors could go by and see how well it was built 

and see how well it was maintained and see how happy 

everyone was who lived there.  This surely would have 

changed some minds to Mr. Spicer's favor; however, Mr. 

Spicer declined to recall the name or location of a single 

project he would like for us to see. 

Mr. Spicer it would seem does not take pride in 

his projects.  Mr. Spicer it would seem is only interested 

in making a profit off of free government money. 

Concern for residents.  The last time we met, 

Mr. Spicer indicated he has a concern for the residents 

who would move into this project; he is basically doing 

all of this for their sake, and not his own.  Despite 

overwhelming opposition by the surrounding neighborhoods, 

the Mansfield City Council, the MISD superintendent, a 

state senator, two state representatives, as well as being 

denied funding by the TDHCA board, Mr. Spicer has again 

applied for funding just a few months later. 

By his actions, Mr. Spicer would expose these 

families to alienation and resentment and a risk of 

encapsulizing them in the project before ground has even 

been broken.  Mr. Spicer it would seem is not interested 
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in the feelings of those who would live in the project. 

Property value. 

Please cut me off when my time's up. 

Last time we met, Mr. Spicer indicated that 

these types of projects have no adverse effect on property 

values.  And I suppose this could be true if built in a 

depressed or stagnant area of the town.  But when this 

type of project is built on the 16th fairway of an award-

winning golf course amongst high-end homes in a rapidly 

expanding area, this assertion begins to lose credibility. 

If HUD homes, duplexes or regular apartments 

adversely affect property values, what might a low-income 

project of this type do to property values?  The answer 

seems obvious.  Mr. Spicer it would seem is more worried 

about his ability to make a profit off free government 

money than he is my property values or the tax base of 

Mansfield.

Few things appear to have changed in Mr. 

Spicer's renewed pursuit of free government money.  I did 

notice that the two sections of the project have been 

separated by name, but no substantial changes are readily 

noticeable.  What is noticeable is the fact that nothing 

in Mr. Spicer's newest proposal does anything to address 

any of the concerns expressed previously by the 
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surrounding neighborhoods, the City of Mansfield and the 

school district. 

There's nothing in the new proposal that would 

cause school buses, staff for those buses or a budget for 

those buses to magically appear.  Likewise, nothing in the 

proposal would cause the local school to magically be less 

crowded.  Nothing in the proposal would cause employment 

centers, retail centers, public transportation, sidewalks, 

Handy-Trans or grocery stores to magically appear. 

And finally, nothing in this proposal would 

cause the negative impacts on the surrounding 

neighborhoods, such as an increase in crime, declining 

property values and decreased quality of future 

construction to magically be resolved.  Mr. Spicer it 

would seem does not view these items as his problem. 

Mr. Spicer has indicated -- excuse me.  You'll 

find numerous public servants in this audience and living 

in the neighborhoods surrounding the proposed site.  Many 

of these public servants could not attend tonight, as 

they're on duty.  Police officers, firemen, teachers, 

probation officers, paramedics and nurses:  We all know 

first-hand these types of projects affect the surrounding 

neighborhoods, schools and medical facilities. 

These types of projects consume resources on a 
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scale that can drain the budgets and stress the staffing 

in a town like Mansfield.  Those of us who work out in the 

community know all too well the frustrations of well-

intentioned case and aid workers as they try to enforce 

residency requirements and facility standards with little 

or no threat of punishment for violators. 

And finally, in closing, I would like to ask on 

behalf of my family, neighbors and board members, who were 

unable to attend, that the governing body of the TDHCA 

deny any and all types of funding or assistance for the 

Generations of Mansfield or the Havens of Mansfield 

projects.  Thank you. 

(Applause.)

MS. MORALES:  The next speaker I have is Art 

Wright.

MR. WRIGHT:  My name is Art Wright.  I'm with 

the planning department at the City of Mansfield and, on 

behalf of the city council, have been asked to read a 

letter that the mayor has addressed to your office in 

Austin that was issued on August 17. 

"On behalf of the city council of the City of 

Mansfield, Texas, I am responding to your notification 

letter dated July 25, 2006.  It is our understanding that 

a new application has been made to secure financial 
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assistance for the above referenced multifamily complex.

The council and I appreciate this opportunity to present 

out views to the Department regarding this project. 

"The City of Mansfield supports the development 

of housing projects and programs affording the widest 

possible array of opportunities for its citizens.  The 

city has adopted a comprehensive plan for the growth and 

development of the community and implements that plan 

through its zoning ordinance and zoning district map. 

"The proposed site is zoned MF-2, multifamily 

district, which does permit a multifamily complex.  The 

application material does not contain information 

concerning the target socioeconomic character of the 

proposed occupants of the units.  The City would note that 

while the site may be a reasonable location for a 

multifamily complex, it is not necessarily a reasonable 

location for a multifamily complex targeted at low- to 

lower-moderate income individuals and families for the 

following reasons. 

"The property is a relatively undeveloped area 

 of the city, in the beginning stages of the development 

process.  The lack of public transit systems or rail 

transit services in the city precludes transportation 

options for economically disadvantaged individuals or 
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families.  The property is not in close proximity to 

health clinics, social service agencies or other support 

services that would be necessary to provide assistance to 

lower-income households. 

"The limited available of entry-level or low-

skill jobs in the area presents few employment 

opportunities for the lower-income residents; the area is 

not expected to develop businesses that would create that 

type of employment in significant quantities. 

"Our concerns are specific to the site.  The 

community supports housing options for all economic 

segments of our population, but there's a very strong 

concern that this is not an appropriate site for assisted 

housing.  The lack of access and supporting social 

services is perceived by the community as a no-win 

situation for residents and neighbors alike. 

"The City continues to support the efforts of 

the Texas Department of Housing and Community Affairs to 

provide diverse housing opportunities; however, we feel 

there are other locations within the city or in close 

proximity that may be more appropriate for low- or 

moderate-income housing projects in terms of supporting 

social services, public access and employment 

opportunities.
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"Should you have any questions, please do not 

hesitate to contact me at 817-276-4200.  Sincerely, Mel 

Neuman, Mayor." 

(Applause.)

MS. MORALES:  The next speaker I have is Matt 

Davis.

MR. DAVIS:  Good evening.  My name is Matt 

Davis.  I've been a police officer for 14 years and a 

Mansfield resident for the last three years.  I've worked 

around low-income housing areas for many years, and I have 

got the scars to prove it. 

Residents of low-income housing typically place 

a greater demand on city services than do residential 

areas that are resident funded.  Low-income tenants are 

less likely to care for their property and do not control 

who comes onto their property.  For example, if a tenant 

occupies a low-income unit, there's no control over who 

else comes to live at that property once it's granted.

You typically then have the bad element coming in and 

taking over the property and conducting illegal 

activities, including drug-dealing and gang activity. 

I can see Mansfield National Golf Course being 

used late at night to conduct drug transactions and drug 

usage; our police department does not have the resources 
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to monitor such a large area.  Dealers can use the open 

courses to their advantage because of being able to see 

the police coming from greater distances. 

I didn't realize that this was going to be 

broken into two, so I'll save the last half of my 

statement for the following location.  Thank you. 

MS. MORALES:  Thank you. 

The next speaker I have is William Gray. 

(Applause.)

MR. GRAY:  My name's William Gray; I live at 

4300 Wildbriar Lane in Lowe's Farm.  I'm going to save the 

bulk of my comments for after the Generations piece, but 

I've got a question on the briefs that I guess were 

prepared by the Texas Department of Housing and Community 

Affairs.  Both of those have the area median income for 

the Houston area.  Is that a typo?  And if so, should it 

be the Dallas area? 

MS. MORALES:  We do apologize for that error.

That is incorrect information. 

MR. GRAY:  Are the figures accurate and it's 

just a typo, or is it -- are the numbers in there -- 

MS. MORALES:  I would not rely upon the 

figures, as well.  If any of you would like that 

information, I would be more than happy to e-mail you 
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that.

MR. GRAY:  Okay.  I'll save the rest for after 

the second one. 

MS. MORALES:  Thank you. 

The next speaker I have is Pat Peffer. 

MS. PFEIFFER:  Pfeiffer. 

MS. MORALES:  Pfeiffer.  I'm sorry. 

MS. PFEIFFER:  My name is Pat Pfeiffer, I'm a 

resident of the Villages of Spring Lake.  And I don't 

think I can add any more than what Mr. Taylor said, the 

mayor said and Mr. Davis said; I agree with everything 

they have said, and I oppose both complexes. 

MS. MORALES:  Thank you very much. 

The next speaker I have is Milton Barnum. 

MR. BARNUM:  My name is Milton Barnum.  I'm an 

educator here in Mansfield, and I live at 10 Whispering 

Bend Court in the Villages of Spring Lake.  My concern -- 

with both projects, but I'll save most of my comments for 

the second project -- is that it will have a negative 

impact on the schools. 

As an educator, I can assure you that the 

teachers at Smith Elementary are not going to be jumping 

for glee when they hear that there's going to be a 

government-subsidized park complex in their boundaries.
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Every teacher knows that that means higher-mobility 

students and lower TAKS scores.  Thank you. 

MS. MORALES:  And the next speaker I have is 

Wayne Lee. 

MR. LEE:  My name is Wayne Lee; I live at 3 

Manordale Court, Mansfield, Texas, in the Villages of 

Spring Lake.  I'm a board member of the homeowners 

association of that subdivision, a 600-lot subdivision. 

I was present at the last meeting that was 

concerning the Generations, and, for the life of me, I 

can't understand why Mr. Spicer is coming back with 

basically the same proposal, but broken up into two 

pieces, other than that he hopes at least one of these two 

proposals will meet the board's approval.  His numbers 

didn't add up last time.  I suppose he hopes at least for 

 one of these developments the numbers will add up for the 

board.

When he was here last time, he talked about 

being a good neighbor; yet we have state officials opposed 

to this, city officials opposed to this, and the school 

district opposed to this.  757 signatures, opposed to 

this, were sent to the board.  I don't know what has 

changed since the last meeting.  There are no new 

sidewalks out here.  There is no new transportation out 
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here, no retail out here and no additional employment 

opportunities at the moment. 

I noticed in reading the board's documentation 

from the last application that a statement was made 

something to the effect that there was retail within a 

mile or so of this development.  I do not know where that 

number came from.  I called the board -- well, I called 

down to your office, and it was explained to me that was 

what was in the applicant's application, that there was 

retail within X distance from the development. 

That was retail.  I don't know where that 

number came from.  There's -- the closest commercial of 

any kind currently is -- besides Mansfield National Golf 

Course, which I would hardly call retail -- I suppose you 

could buy some golf shirts there -- is a Sonic, and it's 

not retail.  It's a couple of miles away.  There's a 

Chevron four or five miles away down at 287 and Broad.

The closest major retail is a Wal-Mart, which is over five 

miles away from this site. 

As far as I'm concerned, Mr. Spicer is not a 

good neighbor and appears to me just to be selfish and 

deceptive.  Thank you. 

(Applause.)

MS. MORALES:  The next person I have is Deborah 
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Gray.

MS. GRAY:  I would like to talk about the 

Havens at Mansfield.  I have a senior citizen as a mother. 

I am concerned about the bus schedule.  It's 

great to provide our seniors transportation.  My mom can't 

drive herself.  She can't do much for herself.  So it's 

great that we do that, but I'm concerned that this 

transportation thing that sounds all pretty now isn't 

going to come true at 2:00 a.m., 3:00 a.m. or 4:00 a.m., 

when our seniors have their needs and they get sick. 

The second thing that I am concerned about 

is -- looking at the cost on here.  My mother falls under 

the income you're hitting.  And she couldn't afford this, 

not even the lowest price, much less the two bedroom that 

she would want to have for family visits.  So I don't 

think -- as pretty as it sounds and as great as it sounds, 

I don't think this is going to meet or designed to meet 

the needs of what we're displaying here.  And that's all I 

have.  Thank you. 

(Applause.)

MS. MORALES:  And that is all of the witness 

affirmation forms that I have on the Havens at Mansfield 

development.  Are there any other individuals who wish to 

be heard regarding this particular development? 
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(Pause.)

MS. MORALES:  Okay.  You can go ahead.  Just 

state your name for the record, and then hand me your 

witness affirmation form. 

MR. MELCONIAN:  Hi.  My name is Sergio 

Melconian.  I live in 1309 Parkside Drive in Lowe's Farm, 

Mansfield.

I think everybody's being very politically 

correct, but somebody has to say that this is impossible. 

 This is a rat.  Even though our income in this area is a 

little higher than Houston by about 3,000 to $4,000, if 

you take the portion that is deducted for your income tax, 

you end up with an income that will leave you less than a 

thousand dollars to live if you rent the smallest unit, in 

an area with no transportation, no work opportunities, no 

even retail business where to buy your food close to the 

house.

Who are we kidding?  Who are we trying to make 

believe that this is going to be the dream home for 

families with the dream of achieving the American dream? 

This is a joke.  This development is going to 

be sold -- the mortgage of this development is going to be 

sold before it's finished.  And we know what we're going 

to get.  Just go to the north side of Arlington.  That's 
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how it started.  So -- and this has been done in the past. 

 We have to go through the same thing again?  Thank you. 

(Applause.)

MS. MORALES:  I would like it if you could just 

fill out a witness affirmation form prior to leaving 

tonight.  They're on the table over there. 

Are there any other individuals who wish to 

make comment on the Havens at Mansfield development? 

(Pause.)

MS. MORALES:  Yes, ma'am.  If I could just get 

you to state your name for the record and fill out a form 

and hand it to me? 

MS. RUMPH:  My name is Sandee Rumph.  I live at 

2 Manordale in the Villages; I have lived there for about 

three-and-a-half years.  I moved from an area in Fort 

Worth that had a big crime rate, and I know what it's like 

to be robbed.  I had to take it all the way to the 

governor's office to fight it, which we did. 

My husband and I are in the golf business, and 

we travel on tour with the PGA, LPGA and the Champions 

Tour.  And we travel literally all over the country.  And 

I have not seen one low-income housing near a golf course. 

it will affect the golf course tremendously, and it's 

going to bring in an element of people that will really 
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hurt the business.  And I can say that because we live on 

the road a lot. 

And I know it's going to affect the community. 

 All these other people that have come up and spoke -- 

they're speaking from their heart, because we've all moved 

to an area where we wanted to start new beginnings.  And I 

would really be disappointed to see or area go in the 

direction of our old neighborhoods.  Thank you. 

(Applause.)

MS. MORALES:  Thank you for your comments.  And 

don't forget to turn in a witness affirmation form before 

you leave. 

Are there any other individuals who wish to 

make comment on the Havens at Mansfield development? 

Yes, sir. 

MR. BLASER:  Hi.  My name is Bryant Blaser; I 

live at 3 Roosevelt Court in the Villages of Spring Lake. 

 Thank you for taking the time to have this hearing. 

I wanted to question some things on these 

flyers that are noted.  One, the Harris County and 

Houston.  I wanted to state for the record that the fiscal 

year 2003 average annual income from the Mansfield 

Economic Development Council's web site was $91,878.  That 

far exceeds the median family income listed on this sheet. 
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 Sixty percent of that would require the residents to have 

an annual income of $55,127. 

In that case, the statements that these 

apartments are going to -- the people that they're going 

to serve are not what has been stated on this form, 

whether that's from the Texas department or the developer. 

 It doesn't meet the needs that is being stated to us.

Thank you. 

(Applause.)

MS. MORALES:  Are there any other individuals 

that wish to make comment at this time? 

(No response.) 

MS. MORALES:  Okay.  Well, what we wanted to do 

next is to turn it over to the developer, who is going to 

address some of the issues as it relates specifically to 

the development of the senior. 

MR. SPICER:  I believe there was two questions 

about selling the property, and under the state program 

it's very difficult to sell a property within the first 15 

years of ownership. 

To be honest, you know, we don't have any 

intention of selling the property.  And, you know, we -- 

this is something we want to hold onto for the next 30 

years.  It's something I want to be able to have and have 
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my kids have.  That's our intention, and I -- there's 

nothing that actually precludes it.  But they're rather 

illiquid properties. 

The other question was on the median income.

And median income as prescribed under IRS rules is for the 

MSA, and that would be the Fort Worth MSA that this 

particular property falls under.  And I believe for 2006, 

the median income is 63,400 for the Fort Worth MSA, and 

that would be the appropriate income to use when 

calculating that -- the medians for the rents that we have 

to charge and the incomes of the people that will be in 

the apartments. 

MS. MORALES:  The services?  Did you want to 

address the services in the area for seniors? 

MR. SPICER:  Oh, yes, services in the area for 

seniors.  Again, you -- we've got to remember that when 

we're looking at a development of this nature, we look at 

what's going to be available within the next 24 months and 

what's going to be developed in the area in the long term. 

 Although, you know, very -- when you drive down the 

street you don't see a whole lot today, the development 

plans for the area and what other developers are doing in 

the area -- there is the grocery store, which will be done 

at Lowe's Farms, which will include a pharmacy and other 
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retail shops. 

If you look at 287 and Broad, there's almost a-

million-five square feet of retail that'll be going in 

there, as well.  In addition to the Methodist hospital, 

there are two other hospitals that are being developed in 

the area at the time.  In addition to that, there's about 

to break ground, I believe, 72,000 square feet of office 

space in the area -- a medical office, which is right 

across from the Methodist hospital at this point in time. 

So that's what we're looking at as far as 

services and amenities for our seniors.  Thanks. 

MS. MORALES:  At this time, most of the 

questions that I have -- I know that they were more 

related to the Department looking in terms of the 

monitoring that's going to be taking place, the potential 

of selling the property and issues like that.  I do have a 

list of those questions.  What I'm going to ask now is 

that we go through the close, officially close, the Havens 

at Mansfield hearing, start the Generations hearing. 

All of the witness affirmation forms that we 

have -- we will call you up again.  And you can make any 

questions or concerns you have regarding that particular 

property.  After that is when I will go through all of the 

questions that were raised.  I have a feeling that there 
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are going to be a lot more questions raised.  And so in an 

effort to get all of the comments out, I will just assume 

that we save that until the end and have all of you make 

your comments. 

MS. GAMBLE:  Thank you for attending the Havens 

hearing.  Your comments have been recorded.  The meeting 

is now adjourned, and the time is now 7:15 p.m. 

MS. MORALES:  Thank you 

MS. GAMBLE:  Now I'm going to open the 

Generations at Mansfield hearing. 

My name is Sharon Gamble.  I'd like to proceed 

with the public hearing.  Let the record show that it is 

7:15 p.m. on Tuesday, August 22, 2006, and we're at 

Mansfield High School Cafeteria, located at 3001 East 

Broad Street, Mansfield, Texas. 

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multifamily 

revenue bonds for a residential rental community.  This 

hearing is required by the Internal Revenue Code. 

The sole purpose of this hearing is to provide 

a reasonable opportunity for interested individuals to 

express their views regarding the development and the 

proposed bond issue.  No decisions regarding the 
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development will be made at this hearing. 

The Department's board is scheduled to meet to 

consider the transaction on October 12, 2006.  In addition 

to providing your comments at this hearing, the public is 

also invited to provide comment directly to the board at 

any of their meetings.  The Department staff will also 

accept written comments from the public up to 5:00 p.m. on 

September 29, 2006. 

The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $11,200,000, and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to GS 

360 Housing, L. P. to finance a portion of the costs of 

acquiring, constructing and equipping a multifamily rental

housing community described as follows:  A 152-unit 

multifamily residential rental development to be 

constructed on approximately 8.9 acres of land located at 

approximately 1,000 feet north of South Miller Road and to 

the east of Highway 360 frontage road and adjacent to 

Mansfield National Golf Club, Mansfield, Tarrant County, 

Texas.  The proposed multifamily rental housing community 
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will be initially owned and operated by the borrower. 

I would like to now open the floor for public 

comment.  I'll call out your name.  And please come to the 

microphone to speak and state your name for the record.

You will then have three minutes to make your comments.

If you've not already signed in and wish to speak, please 

come forward and sign in now before we begin. 

I'm going to call your name.  And if you'd like 

to make a comment that's further than the comment you made 

from the Havens, then please step to the microphone.  If 

not, then just let me know. 

Yes, sir? 

VOICE:  Are we going to hear from Mr. Spicer on 

what the Generations at Mansfield entails? 

MS. MORALES:  Yes. 

MS. GAMBLE:  Oh, Sorry.  Yes, we will hear from 

Mr. Spicer first.  He'll give you an overview of the 

development, and then we'll take the public comment.

Thank you. 

MS. MORALES:  Thank you for keeping us on our 

toes.  We -- this is the first time that we've done two 

developments in one hearing.  So we're trying to keep it 

as all -- the way we're supposed to do it according to IRS 

purposes.  But we will now hear an overview on Generations 
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at Mansfield. 

MR. SPICER:  Thank you, Teresa. 

The Generations at Mansfield development is a 

152-unit family development on approximately nine acres.

We have made changes since the last time we brought this 

forward.  One of the things we did was lower the number of 

two- and three-bedroom units and added one-bedroom units 

to the mix.  We thought this would lower the total number 

of bedrooms in there and, thus, lower the total number of 

students going to the schools.  In adding the one-bedroom 

units, there are -- those one-bedroom units would rent for 

approximately $652 and have a size of around 750 square 

feet.

Again, the range of amenities that we're going 

to have should be very comparable to those at Class A 

properties with a full pool, fitness center, fully fenced 

facility with controlled access gate, a business center 

with internet access and computer facilities, printers, 

fax machines, a community center, laundry care center, 

large pool and Jacuzzi, a children's play area, a separate 

tot lot, a picnic area with gazebo and grills for the 

tenants.

In addition to the amenities that we have, we 

will be providing social services there, which include 
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credit counseling, first-time homebuyers seminars.  We 

will -- despite it not, quote, "Being an inter-

generational facility, we are looking at still continuing 

on and doing inter-generational programs in connection 

with the sister program -- sister property at Havens. 

That will include mentoring, art activities, 

story time for younger children, ride-share programs and 

other programs as we find through a survey of the tenants. 

As we mentioned earlier, we do anticipate 

owning this for the next 30 years.  We did a design with a 

Texas kind of hill country feel that -- I think that will 

blend in nicely with the area architecture, as well as 

meeting all of the City of Mansfield requirements. 

And we'll look what we think is 

indistinguishable from any other Class A apartment 

community in the Fort Worth and Mansfield area. 

One of the misconceptions we want, you know, 

just to talk about really quick is that although this is 

using federal tax-exempt bond tax credits, this is not 

subsidized housing for the tenants.  The tenants pay the 

full amount of rent.  And I think that's an important 

distinction so that w understand that they're not getting 

a break on the rent that we charge; they are paying the 

full amount of that rent. 
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Two is that we anticipate that what we've seen

at other properties -- every tenant here is going to have 

a car and have access to all -- the same thing everyone 

else in the area has.  You drive for your groceries.  You 

drive to your school.  You drive to your job every day.

And we anticipate that that's the same for all the 

residents here. 

Three, we anticipate that all of our residents 

work.  And that's -- a requirement of our lease is that we 

have, you know, someone that actually is working and earns 

the wage that we require.  And we do check up on that on a 

quarterly basis to make sure that they have the 

appropriate income to maintain their selves in the 

apartment.

One of the other things that I want to point 

out is that, you know, one of the ways we fight crime is 

that, you know, we start out with doing a criminal 

background check on all residents in the apartments.  We 

require a 95 percent attendance record for all school-aged 

children.  Violations, you know, are -- of that are in the 

background check. 

We have a no-tolerance drug policy.  We have 

a -- several-times-a-day have a courtesy patrol in the 

area.  And we are welcoming working with local 
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neighborhood groups and local police to make sure that, 

again, we fit in with the community and we work with you 

to make sure that this is not an issue -- that crime is 

not an issue, because we don't want crime any more than 

you do.  Thanks. 

MS. GAMBLE:  I will now open the floor to 

public comment.  As I said before, I'll call your name.

And if you have comment on the Generations at Mansfield 

development, please come to the mic and state your name 

for the record and give your comment.  Thank you. 

Don Morgan. 

MR. MORGAN:  My name's Don Morgan; I live on 

Emerald Leaf in the Villages of Spring Lake.  I had to 

chuckle a few moments ago, Mr. Spicer, when you were 

taking about all the projects being built around Lowe's:

The pharmacy, the grocery stores, the office buildings.  I 

believe until you can speak with a great deal of certainty 

as a matter of fact about the day that ground's going to 

be broken, and about when these are going to be build, 

then we don't really need to talk about that. 

I've been hearing about a grocery store being 

built behind me for the two-and-a-half years since I've 

been here.  The ground hasn't been turned yet.  So I'm 

still driving miles away.  I just have a difficult time 
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with that. 

The apartments, the low-income -- I've got an 

article here.  I kept the newspaper.  This is the 

September 11 of 2005 Fort Worth Star Telegram, and it's 

speaking of Arlington, the city of Arlington.  And in the 

period between 2000 and 2004, the median income for the 

city of Arlington declined by 14 percent while the growth 

in Appellant went up 25,000 people, which means everything 

was going down, more people are coming in, less income. 

I don't know about any other people here.  I 

was at the last meeting at city hall, and I was real happy 

to hear about the level of income coming up and the sales 

prices of the homes going up and sales taxes going up so 

our tax base didn't have to go up.  And in this article it 

clearly states here what to do.  Clearly, the powers that 

be hope that some of the developments underway will 

reverse what has become a slippery and stubborn downhill 

economic trend. 

It talks about various things.  The city's 

accessibility and redevelopment projects.  And then it 

states, "Steadily increasing resistance to low-income 

housing projects."  At the end, it talks about what -- 

will it all come together and things turn around?  Maybe. 

 But contrary to the usual advice, "Don't panic," there's 
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this:  "Go ahead.  Panic.  Even over-react.  Maybe it will 

help."

When you bring in the low-income housing 

projects, maybe they're not all going to be crooks, but 

the fact of the matter is that they're all going to 

require the city services the same as everybody else.

When they don't have the income that everybody else does, 

that means they're more of a drain on the city's services: 

 The police department, the fire department, the streets 

and the utilities, everything.  There's no question about 

that.

I have a hard time with that.  I moved to 

Mansfield from Lake Highlands.  An area where -- I grew up 

in Lake Highlands.  That's where a lot of the Dallas 

Cowboys football players lived, and I got to know quite a 

bit of them.  You go there now, and it's all gone.  It has 

changed.  Low-income to Section 8 apartments all around 

Lake Highlands.  That's why I couldn't wait to get the 

heck out of there. 

I came down here to nice neighborhoods, nice 

and quiet -- little to no crime that I see.  And then you 

want to put this in the middle of it, right next to me.  I 

suggest we put this where you live.  I don't have a 

problem with that. 
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(Applause.)

MS. GAMBLE:  Mr. Bryan Taylor. 

MR. TAYLOR:  I'll speak a little slower this 

time, but it's growing late.  So cut me off if you need 

to.  It's pretty much the same speech. 

Good evening.  My name is Bryan Taylor, and I 

reside in the Villages of Spring Lake, where I serve on 

the board of directors of the homeowners association. 

Many of our board members and neighbors were 

not able to attend tonight due to supporting their 

children in school-sponsored sporting events or being at 

the school open house that's being held tonight.  However, 

they've given me permission to speak on their behalf.  So 

here we go again, expressing our same concerns about the 

same projects and about the same developer that we 

overwhelmingly rejected just six months ago. 

I want to thank the board for having this 

hearing so that we may express our concerns all over 

again.  The last time we met, Mr. Spicer said he'd be a 

good neighbor to the surrounding community.  Attendees at 

the last meeting pointed out to Mr. Spicer that a 

developer that intended to be a good neighbor might have 

met with or solicited comments or addressed the concerns 

of his would-be neighbors prior to any public hearing.
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Mr. Spicer did not do this last time.  So, having pointed 

this out this time around, did Mr. Spicer approach a 

single homeowners association or neighborhood in the area 

to discuss an attempt to alleviate any concerns?  Not to 

my knowledge. 

Mr. Spicer it would seem is not interested in 

the wishes of the community or being a good neighbor; Mr. 

Spicer's interested in his bottom line.  The last time we 

met, Mr. Spicer stated that he takes pride in building and 

maintaining his projects and has built many such projects 

in the past.  Despite this claim, Mr. Spicer declined to 

give those in attendance at the last public hearing the 

name or address of any of his projects when asked. 

It was suggested that Mr. Spicer not tell us 

about his work projects; Mr. Spicer was asked only to 

identify the project that he's most proud of, his newest 

crown-jewel showcase project, so that his potential new 

neighbors could go by and see how well it was built and 

how well it was maintained and how happy everyone was to 

live there.  We still haven't heard about such a project. 

Surely if we went by and saw such a facility or 

such a project, it would change some minds, and maybe we'd 

be on Mr. Spicer's side.  But that's not going to happen. 

 It would seem Mr. Spicer does not take pride in this 
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project.  Mr. Spicer it would seem is interested is making 

a profit off of government money. 

The last time we met with Mr. Spicer and you, 

he indicated his concern for the residents that would move 

into this project; he is basically doing all of this for 

their sake and not his own. 

Despite overwhelming opposition by the 

surrounding neighborhoods, the Mansfield city council, the 

MISD superintendent, a state senator and two state 

representatives, as well as being denied funding by the 

TDHCA board, Mr. Spicer has again applied for funding just 

a few months later.  By his newest action, Mr. Spicer 

would expose these families to alienation and resentment 

and risk encapsulizing them in the project before ground 

has even been broken.  Mr. Spicer it would seem is not 

interested in the feelings of those who would live in the 

project.

 The last time we met, Mr. Spicer indicated 

that these types of projects have no adverse effect on 

property values.  I suppose this would be true if building 

in a depressed or stagnant area of town.  But when this 

type of a project is built on the 16th fairway of an 

award-winning golf course amongst high-end homes in a 

rapidly expanding area, this assertion begins to lose 
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credibility.  If HUD homes, duplexes and regular 

apartments adverse affect property values, what might a 

low-income project of this type do to these property 

values?  The answer is obvious. 

Mr. Spicer it would seem is more worried about 

his ability to make a profit off of government money than 

he is about my property value or the tax base of 

Mansfield.  Few things appear to have changed in Mr. 

Spicer's renewed pursuit of free government money.  I did 

notice that the two sections of the project have been 

separated by name, but no substantial changes are readily 

noticeable.

Mr. Spicer has noted that the number of 

bedrooms has dropped, and Mr. Spicer claims that this will 

reduce the impact on the schools, but we know this will 

not happen.  More children will cram into fewer rooms. 

What is noticeable is the fact that nothing in 

Mr. Spicer's new proposal does anything to address any of 

the concerns expressed previously by the surrounding 

neighborhoods, the City of Mansfield or the school 

district.  There's nothing in the new proposal to cause 

school buses, the staff for those buses and budgets for 

those buses to magically appear; likewise, nothing in the 

proposal would cause the local school to magically be less 
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crowded.

Nothing in the proposal would cause employment 

centers or retail centers or public transportation or 

sidewalks or Handi-Trans or grocery stores to magically 

appear.  And finally, nothing in this proposal will cause 

the negative impacts on the surrounding neighborhoods, 

such as an increase in crime, decrease in property values 

and a decreased quality of future construction, to be 

magically resolved.  Mr. Spicer it would seem does not 

view these items as his problem. 

You'll find numerous public servants in this 

audience and living in the neighborhoods surrounding the 

proposed site.  Many of these public servants could not 

attend tonight, as they're on duty.  But police officers, 

firemen, teachers, probation officers, paramedics and 

nurses:  We all know first-hand how these types of 

projects affect the surrounding neighborhoods and schools 

and medical facilities. 

Mr. Spicer, you may not say you want crime with 

this type of facility, but you will get it.  There's 

nothing in your written proposal that indicates there will 

be any type of security provided.  These types of projects 

consume resources on a scale that is unbelievable, can 

drain the budgets and stress the staffing of a town like 
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Mansfield.

Those of us who work out in the field -- we 

call it -- and the community -- you call it -- we know all 

too well the frustrations of those who are tasked to 

monitor these types of facilities, and we understand their 

frustrations and their little ability to punish the 

violators.  The fact is if a resident loses their job -- 

you say you're going to monitor their jobs quarterly.  If 

they lose their job, you will not and cannot kick them 

out.

If they have unregistered tenants in there, you 

cannot and will not kick them out.  If they do not have a 

car -- you say they're all going to have cars.  If they do 

not have a car, you cannot refuse to rent to them. 

Finally, in closing, I would ask -- on behalf 

of my family, neighbors and board members of my 

development who are not able to attend tonight, I'd ask 

that the governing board of TDHCA deny any and all types 

of funding or assistance for the Generations of Mansfield. 

 And I ask this once again and finally, and I hope that we 

don't have to come and do this every six months.  Thank 

you.

(Applause.)

MS. GAMBLE:  Art Wright. 
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MR. WRIGHT:  Art Wright, with the City of 

Mansfield.  Again, on August 17, the mayor issued a letter 

that's identical to the one that was delivered for the 

Havens.  So I will just express the council's belief that 

there is a better location somewhere else in town for this 

project.  Their concerns are site specific, and they have 

a belief that this area is not suitable because of the 

lack of access to social services, public transit and 

employment opportunities. 

(Applause.)

MS. GAMBLE:  Matt Davis. 

MR. DAVIS:  Hello.  Matt Davis again.  I've 

been an officer for over 14 years and a resident here for 

three.

I wasn't going to oppose this, but with the 

government subsidized housing, the rides, the computers 

and social services, I think I'm just going to quit my job 

and live in his apartments, because I mean why should I 

work so hard for what I have when you can get it for free? 

 No.  I think I'll oppose it. 

I'm here to urge the board to vote to not 

construct this proposed project at this location, because 

of my experience with low-income housing.  Residents of 

low-income housing typically place a greater demand on the 
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city services than do residential areas that are resident 

funded.  They're also less likely, again, to take care of 

the property, and they don't control who comes onto their 

property.

If that tenant occupies a low-income unit, 

there's no guarantee that somebody else is not going to 

come into that unit that's not desirable.  You say 

criminal background checks are going to be done, but are 

you going to check the baby's daddy? 

There's too many people that can come into this 

property that you have no control over, and that's where 

the problem is; it's probably not going to be with the 

tenant, but it's going to be with the satellite people 

that come in and thieve, rob and sell drugs and make 

everybody else a victim.  That I'm worried about. 

I'm also concerned about the property values 

declining; this typically happens whenever government-

subsidized housing is placed in close proximity to the 

type of housing that is currently around the proposed 

area.

If you don't believe me, go check out Woodhaven 

Country Club.  I've worked there.  I know that it's like. 

 Those people have lost thousands in property value.  And 

I suggest you go there late at night.  Go ahead and drive 
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around there with your doors unlocked.  I'll bet you 

don't.

And in this cycle, homeowners in the 

surrounding properties will see this crime, and they'll 

begin moving out because of the crime.  And then the whole 

neighborhood deteriorates.  The tax base goes down, and 

it's a mass exodus.  I present this information because of 

my personal observations, not because of discrimination or 

racial bias.  It's a fact that more illegal activities 

occur around low-income housing.  It's a fact.  There are 

statistics, and I'm sure you've seen them, but you're not 

going to present them, because they'll be against what 

you're trying to do. 

I grew up in a single-parent household near the 

poverty level; everything I have I've worked for.  I don't 

want to see it go away because of this.  Thank you. 

(Applause.)

MS. GAMBLE:  William Gray. 

MR. GRAY:  William Gray, 4300 Wild Briar Lane. 

 A couple of thoughts and things that have been expressed, 

and some that may not have.  First of all, I think that 

everybody in the room could applaud the idea of what's, 

you know, the concept behind this, you know, low-income 

project and seminars and everything else.  But this is 
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certainly not the location for it. 

You know, five to seven miles west down Broad 

Street is a much more viable location.  And I think that's 

what the City of Mansfield council is saying. 

It wasn't supported six months ago -- 

overwhelmingly.  I won't speak for everyone, but I was 

certainly very frustrated when we're having to come back 

and present the same arguments when nothing has really 

changed, what I suspect you'll find when, you know, 

everybody has said much the same sentiment. 

A question with regard to the transportation 

and shuttles that were mentioned.  If a low-income family 

member is in there, if it's a, you know, middle-aged or 

young family and they don't have transportation, is a 

shuttle going to be provided for them?  And if so, is that 

based on the shuttle's schedule, or is that going to be 

based on the family's work schedule?  And if there's a 

bunch of families in there where, you know, 

transportation's having to be provided by the Generations 

project, it seems to me like they're going to have to have 

a fleet of vehicles there just to support that. 

Another question that I had was:  Why is Fort 

Worth's area median family income being used?  I guarantee 

you that if you look around Mansfield, the area median 
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family income in this area is going to be much higher than 

Fort Worth's. 

Or if you're looking at the area based on the 

proximity of Mansfield to the two major cities -- and 

people work in Dallas, people work in Fort Worth, and 

people work in Arlington, and people work up in 

Grapevine -- it should be more of an average, not just 

picking the lowest one that suits the needs and kind of 

backs the argument of what the developer's trying to do.

I'm just asking that that be considered.  It doesn't seem 

to me that, you know, you should be able to pick the 

lowest one for your needs. 

And I'd just ask that the state of Texas not 

approve the projects, the Generations or the Havens. 

(Applause.)

MS. GAMBLE:  Pat Pfeiffer. 

MS. PFEIFFER:  My name is Pat Pfeiffer, and I 

live in the Villages at Spring Lake.  And if this meeting 

is about getting the answers to what people have -- I 

think you've gotten it.  Everybody says, No, it's not a 

good place for the development; it's not going to work to 

the benefit of anybody but you. 

(Applause.)

MS. GAMBLE:  Milton Barnum. 
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MR. BARNUM:  My name is Milton Barnum; I live 

at 10 Whispering Bend Court in the Villages of Spring 

Lake.  First let me say -- you used the median income for 

Fort Worth.  As a teacher, I can tell you I would not 

teach in Fort Worth if you paid me twice what I make now. 

 That's why I teach in Mansfield. 

Also, if we could go back in time about 35 or 

40 years to Arlington and drive between -- take a little 

ride between New York and Collins streets, we'd see some 

nice apartments, middle-class apartments, on Arkansas 

Lane.  The school I taught at for six years in Arlington 

is fed by those apartments.  That's the reason I teach in 

Mansfield.

I've taught in Mansfield for almost four years 

now -- I'm just beginning my fourth year -- because I got 

tired of dealing with the problems of these low-income 

kids at Goodman Elementary.  Most of the kids we had 

behavioral and academic problems from were living in those 

apartments.  Those apartments are no longer middle-class 

America; they've declined, they've dilapidated, and we 

have low-income people there.  It's not the children's 

fault.  It's their parents' fault. 

And this is -- looks nice now, but 15 years 

from now, when I'm 65 years old and want to retire in the 
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house my wife and I bought thinking we would retire there, 

what's that going to look like then?  And if you sold it, 

will the next person take care of it the way you say 

you're going to take care of it?  I can't -- I'm not going 

to bank on that.  I don't want to see that in my 

neighborhood; I don't want to see it in Mansfield.  Thank 

you.

(Applause.)

MS. GAMBLE:  Sergio Melconian. 

MR. MELCONIAN:  Sergio Melconian, 1309 Parkside 

Drive in Lowe's Farm in Mansfield.  I'm still looking at 

the numbers, and I'm throwing around even the income for 

the area.  And without taking account of the utilities and 

if everybody has to have a car and a house, then people 

have to still live with less than a thousand dollars a 

month.  That's a little -- big worry. 

Secondly, the retail development is -- that one 

that you're talking of is in front of the football 

field -- the one since 2003, when I moved into this area, 

I'm calling because I'm trying to put my business over 

there.  And they don't even answer me.  Is that the retail 

development?  I don't see it.  I don't want it in my 

neighborhood:  Just that plain, that simple.  Thank you. 

(Applause.)
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MS. GAMBLE:  Wayne Lee. 

MR. LEE:  Again, my name is Wayne Lee.  I 

reside at 3 Manordale Court, Mansfield, Texas, in the 

Villages of Spring Lake and am a board member of the 

homeowners association in that 600-lot subdivision.

Again -- I was here for the previous Generations at 

Mansfield hearing. 

Again, I do not understand how Mr. Spicer could 

say he intends to be a good neighbor after experiencing 

the last meeting, after state officials are against this 

project.  City officials are still against this project.

School officials are against this project.  755 signatures 

against this project previously.  I don't know what's 

changed with the application exactly so that he hopes his 

numbers will work out so that the board will approve at 

least one if not both of his applications. 

At the last meeting, there were members in the 

audience who were local minority leaders who were asking 

for such a beautiful project to be built in their part of 

town in west Mansfield to help lift that area up, to help 

spur growth over there, to help provide affordable 

housing.  Again -- this seems to be reiterated by the City 

of Mansfield officials again. 

There are no sidewalks currently in the area, 
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and no transportation and no current retail.  Mr. Spicer 

has mentioned all the retail that is zoned in the area.

I've been here myself for three years, and I'm still 

waiting for it.  I don't see any employment in the area.

There is a hospital nearby that will be opening soon. 

But, you know, Mr. Spicer says everyone'll have 

a car.  Boy, I hope they do, because they're going to need 

one.  They're going to need a car to get to the retail.

They're going to need a car to get to the hospital.

They're going to need a car to get across 360 that this 

property fronts. 

There's no convenient walking for anything in 

this area other than the surrounding neighborhoods, the 

golf course and the future Big League Dreams complex 

that's being built.  And that is all I have to say other 

than just that I cannot believe a single word this man 

says.  Thank you. 

(Applause.)

MS. MORALES:  Deborah Gray. 

MS. GRAY:  I think as far as the Generations 

go, I would echo many of the comments made here.  There is 

a concern about 360; that is a busy, busy, busy highway to 

put a family and children on.  It's -- there are days I 

don't want to turn onto it in my own car -- much less a 
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family walking around it or -- it's a bad situation.  It's 

not good. 

The proposed shopping that everybody else has 

mentioned?  Yeah, we're all waiting.  We've heard the 

proposal.  We've heard, Oh, these are going to open here; 

these are going to open there.  And it never happens.  So 

until ground breaks and a sign's out and a door's open, 

proposed really shouldn't have an effect on this, because 

you can't guarantee that, and you can't count on it.  And 

neither can the families who'll live in this housing. 

You know, I echo what my husband said:  It's 

commendable to do this.  This is something that I don't 

think anybody could have a hard heart towards, but I think 

the area that's being targeted for it, the location that's 

being targeted for it, is totally in appropriate and 

wrong.  There is a community in Mansfield that needs this, 

that wants it and that could use it to better themselves. 

 Why not there?  That's where we ideally should be 

looking, but, unfortunately, we're not. 

And it is frustrating to come back six months 

later and deal with this same issue all over again.

Personally, as a taxpayer in Texas, I don't like the fact 

that my tax dollars are being used this way.  So that's 

all I have to say, and I'm opposed to the Generations, as 
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well as the Havens. 

(Applause.)

MS. GAMBLE:  Bryant Blaser. 

MR. BLASER:  My name is Bryant Blaser; I live 

at 3 Roosevelt Court.  As I stated before, the average 

income for a family in Mansfield, Texas, as stated by the 

Mansfield Economic Development Council, is $91,878.  It 

has been stated that the Fort Worth area income has been 

used, $32,000-and-some-odd.  The statement of that makes 

it clear that the developer does not care about what the 

local community is or what it's comprised of. 

It also is unclear as to who is going to live 

in these apartments, because with an income as high as the 

Mansfield average family income, there doesn't sound like 

there's a people that will actually support the apartment 

complex in the first place.  You stated that Fort Worth 

was the basis for the income evaluation.  Well, Fort Worth 

probably needs the low-income housing.  And as I've heard 

other people say, Well, then Mansfield might, too, but 

just in a different area. 

And for those reasons, I -- oh.  And one other 

suggestion.  Several services were mentioned for the 

apartment complex, but I have a few suggestions, including 

a drug rehab, an employment center, and career counseling. 
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 And I oppose this apartment complex.  Thank you. 

(Applause.)

MS. GAMBLE:  That's all the witness affirmation 

forms I have turned in.  Is there anyone else who wishes 

to speak? 

Please come to the microphone and state your 

name for the record.  And if you haven't, take the 

opportunity to fill out a form. 

MS. PFISTER:  Hello.  My name is Brooke 

Pfister.  I live at 204 Bayfield Drive in the Fountains of 

Spring Lake. 

I would like to start off by saying I'm sorry

I have not prepared a speech, but I would like to just 

mention that my husband and I -- we're young.  I'm 24, and 

he's 25.  We're recent college graduates.  We are 

newlyweds.  Our anniversary is coming up in less than two 

weeks.  And we recognize that this type of housing would 

not be beneficial to Mansfield or especially the area that 

we're living in. 

We're proud of our home.  We take care of our 

home.  We pay taxes.  We're proud of the high taxes in 

Mansfield.  It keeps the streets nice.  It keeps the 

schools nice.  It keeps us safe and the crime rate low.

That's why we chose Mansfield.  This is definitely not 
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something that we want in our area. 

      Now, something I would like to make a point of 

is -- you mentioned that 95 percent of the students must 

or -- the students must attend school 95 percent of the 

time.  What if they don't?  Are you going to evict these 

already-low-income people from their homes? 

You know, that's -- I don't know how you plan 

on keeping that tack along with them having a car, and the 

other things that you mentioned with an approximate income 

of 33,000.  Then they're paying rent between $713 and 

$989.  They're paying bills.  They have a car.  They're 

paying for children.  This is just setting people up for 

failure.

I don't see how they're going to be able to 

take care of this plus their medical bills and 

prescriptions.  They don't have anywhere to work.  There's 

no retail around.  I don't know how they're going to get 

around.  You mentioned Ride-Share.  Why do they need Ride-

Share if they have a car?  I don't get this. 

So I would like to mention that I oppose this 

plan.  Thank you. 

(Applause.)

MS. GAMBLE:  Thank you.  And don't forget to 

fill out a witness affirmation form. 
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Is there anyone else who would like to speak 

about this development? 

Please state your name for the record, and fill 

out a witness affirmation form. 

MR. CLARK:  Good evening, ma'am.  My name is 

Doug Clark; I live at 13 Monticello Court in the Villages 

of Spring Lake.  I, like several of the people here in the 

audience this evening, have some very strong convictions 

on this project. 

Mr. Spicer, I don't know how to be nice about 

this except just to say it.  You made the statement that 

everyone to your knowledge will have a car.  Is this 

stating that if they don't have a car, they don't get an 

apartment?

I've lived in the Villages of Spring Lake for 

three-and-a-half years, and was told then that there would 

be a grocery store breaking ground in the next couple of 

months.  Three-and-a-half years later, as I stated, that 

hasn't happened.  So I can't see where you would drum up 

the idea that within 12 months to 24 months, we will have 

all kinds of infrastructure here on the southeast side. 

I could name several retail stores in south 

Arlington and south Grand Prairie that have to lock up 

their cosmetics and easy-theft items due to low-income 
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multifamily housing units in the communities that they 

service.  I don't think Mansfield needs that or desires 

that.

You also stated that you would do background 

checks and screening of all the applicants prior to 

leasing the units to them.  Is this -- I hope this is not 

used to rate or break what they can live on. 

We all have seen the huge impact that hurricane 

relief has placed on our infrastructure, schools, 

hospitals and other social services.  The only difference 

that I see is that there is hope that the hurricane relief 

folks will eventually return to their homes.  This will be 

the new home of the people that are at the same level of 

living, those that require everything from transportation 

to healthcare needs and other services. 

Lastly, might I suggest that you build this 

project in your back yard or in the city of Fort Worth 

that has an existing need?  I hope and trust that the 

department of housing will again reject this proposal. 

(Applause.)

MS. GAMBLE:  Is there anyone else who wishes to 

speak?

Yes, sir? 

If we can get folks to, go ahead and fill out 
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witness affirmation forms.  It's very important that we 

have your name for the record. 

MR. SANCHEZ:  Yes.  My name is Jerry Sanchez.

I live at 113 Forest Glen in the Villages of Spring Lake. 

 I'm a member of the board of directors. 

I live in probably a nicer house than I can 

afford to live, because I don't want to live near a 

ghetto.  And this guy kind of reminds me a lot of Ted 

Kennedy.  Ted Kennedy is for all these big windmills, 

self-powered -- windmills that power everything, until 

they go to build it in Martha's Vineyard, and then he's 

strictly opposed to it.  I want you to build this in your 

neighborhood and leave my neighborhood alone, please, sir. 

(Applause.)

MS. PENSON:  Good evening.  My name is Latosha 

Penson [phonetic]; I live at 9 Roosevelt Court in the 

Villages of Spring Lake.  I felt like I really needed to 

speak today because we keep talking about the median 

income of Fort Worth and we keep talking about the median 

income of Mansfield. 

I grew up in Fort Worth.  And we moved to 

Mansfield for a reason, the reason being each time anyone 

in this room that purchased their home, they purchased it 

as an investment.  You're an investor.  I'm an investor.



ON THE RECORD REPORTING 
 (512) 450-0342

66

I don't make any purchases without thinking about what my 

future will be with that investment.  If you're buying 

this today, if you want to build this today, I don't think 

that you will want to hold onto it for 15 years if there's 

an opportunity for profit in five. 

I think of two areas in Fort Worth that 

Mansfield could potentially become.  Crowley:  When 

Crowley began, Crowley was a beautiful area, wonderful 

school district.  Now they have low-income housing.  Now 

they have homes that are being rented on Section 8.  Now 

the school districts are not growing.  The area has ceased 

to grow since they have taken on this. 

I also think of Woodhaven.  There are beautiful 

homes in Woodhaven, but then they built apartments 20 or 

30 years ago -- and townhomes -- on the country club.  And 

on that country club now, those condos and apartments are 

being sold as rehab units.  Is that what we want 15 years 

from now?  No.  A home to purchase to live in for the rest 

of our lives.  And if we do move, then we want that to be 

a profit for us, because it's an investment. 

You keep saying you're a good neighbor.  But a 

good neighbor would be considerate of the things around 

him.  They would be considerate of who comes into the area 

and what they do to their home.  My neighbors take care of 
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their home.  And anyone that doesn't own it -- if it's a 

low-income unit, they're not going to take care of it.

They don't care. 

And if you're doing background checks, you're 

checking those that are applying for the unit.  But what 

about everyone else that's moving into the unit with them? 

 What about those people? 

And then yes, you're saying that it's not 

Section 8; it's just low-income that's based on the median 

income.  But you used Tarrant County income.  And I'd 

venture to guess what that was for. 

Section 8 income is 30,000 max.  You're right 

at 32-.  So my question would be:  If it doesn't rent 

because anyone making 32- can't really afford to live in 

those apartments, will it become Section 8?  And the 

community at that time has no way of knowing, but, all of 

a sudden, now we're in subsidized housing instead of low-

income housing.  Thank you. 

(Applause.)

MS. GAMBLE:  Thank you, ma'am.  And please 

don't forget to turn in a witness affirmation form. 

Does anyone else wish to speak on the 

Generations at Mansfield? 

Come forward, sir, please. 
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MR. CHENEY:  My name is Jason Cheney; I live at 

4400 Shady Elm in the Villages of Spring lake.  And I 

first have to say I'm proud to live in the Villages of 

Spring Lake. 

(Applause.)

MR. CHENEY:  Thank you.  I have board members 

and residents all around.  That's excellent. 

And I'm proud to live in Mansfield, with a 

mayor that seems to have the ear of the people.  So send 

him my thanks, as well. 

And I know we've all focused on the low-income 

or reduced rent status of these.  I don't want any 

apartments anywhere close to my house.  And I understand 

the developer is a businessman and is in it to make money. 

As the young lady just said, I bought my home 

for an investment.  I have a growing family.  Five to 

seven years from now, too many kids, we'll need more 

bedrooms and to sell my house:  More equity, lower 

mortgage, sell my house and make money, and move.  I'm 

sure you're going to do the same thing, because you are 

going to make money off it. 

It is a tax-exempt bond financing, which means 

that somewhere, there has to be -- you're not going to 

spend all this time talking and listening to all these 
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people talk mean about you and call you an unfriendly 

neighbor if there wasn't something in it for you. 

But I think it has become clear from all of my 

neighbors and the community as a whole that it's just not 

going to work, not here and not now.  There's a sports 

complex, there's a Big League Dreams, and there's a golf 

course.  It just doesn't fit. 

And sometimes -- I agree with my friend back 

there.  Sometimes common sense that isn't so common -- I 

mean you just have to look up and say, This just doesn't 

fit.  It doesn't work where you're trying to put it. 

So don't have me back up here in six months, 12 

months, a new fiscal year or whatever it is.  Just try to 

be a little considerate.  Be the good neighbor that you 

claim to be.  Listen. 

(Applause.)

MS. GAMBLE:  Thank you, sir.  And please 

remember to turn in a witness affirmation form. 

Does anyone else wish to speak about the 

Generations at Mansfield development? 

MR. VALENCIA:  I'm Sal Valencia; I live at 103 

Addison, Villages of Spring Lake.  The reason we moved 

into that neighborhood was, just like everybody here said, 

because we wanted to better ourselves.  We wanted to get 
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away from this type of living. 

I'm not saying that, you know, it's not needed. 

 From the mayor's -- it's needed on the other side of 

town, not in our side of town.  There's no buses; there's 

no sidewalks.  If you do care about the people that are 

going to live there, wouldn't you think about their 

safety, about the 360 being there and about the children 

running around?  Gates don't know children, and you know 

that.

And you might have a security guard there for 

the first month.  What's that going to say from -- we only 

live a couple of blocks down.  How about us that play 

golf?  How about them kids who are going to be tearing up 

the golf course?  What are you going to do then?  Are you 

going to pay for the golf course to get fixed?  Are you -- 

VOICE: [Speaking Spanish.] 

MR. VALENCIA:  Si. 

(Applause.)

MR. VALENCIA:  Two cheeseburgers. 

(Laughter.)

MR. VALENCIA:  Like I said, that's one of the 

reasons we moved into our area.  And I understand that it 

looks beautiful up there and it -- you could probably do a 

good job.  Everybody here in my community, which -- I'm 
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new to the Villages of Spring Lake.  I've only lived there 

some months, but I'm glad to see that we have so many 

people here. 

And if you did care, if you wanted to be a good 

neighbor -- and you said you were a good neighbor.  Right 

when you started speaking about Generations, you said you 

spoke to people.  No, I don't think so.  Okay? 

It's just this simple.  The -- everybody from 

the school board, from police officers, from educators and 

from just regular people that live there has told you this 

is not the place for it.  The community wants it somewhere 

else.  There's a community that needs it somewhere else in 

Mansfield, not in our back yards.  Put it in yours.  Thank 

you.

(Applause.)

MS. GAMBLE:  Is there anyone else wanting to 

comment on the Generations at Mansfield development? 

(Pause.)

MS. GAMBLE:  Okay.  Thank you all for attending 

these hearings.  Your comments have been recorded.  The 

meeting is now adjourned, and the time is 8:04 p.m. 

(Whereupon, at 8:04 p.m., the public hearing 

was concluded.) 
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QUESTION-AND-ANSWER SESSION 

MS. MORALES:  Yes, sir? 

VOICE:  Could you, if you wouldn't mind, real 

slowly and loudly for everybody who's here provide -- I 

know you don't want to get bedeviled with e-mails, but -- 

e-mail address, fax numbers and addresses where they can 

send their -- 

MS. MORALES:  We're going to give all that out. 

MS. MORALES:  Yes, ma'am? 

VOICE:  I have another question.  Who currently 

owns this property that this development is going to be 

built on?  Who is the owner, the lien holder, the title 

holder or the deed holder?  Who owns the 14-some-odd 

acres?

MS. MORALES:  Okay.  A couple of things before 

I forget them.  The sign-in sheets are.  There are 

information sheets available.  [inaudible] Texas 

Department of Housing [inaudible] -- into account all of 

public comments that they receive.  The transcript will be 

provided to our board. 

What I'm going to do is go through and answer 

some of your questions that were raised here tonight. One 

of the questions that was asked has to do with what the 

compliance requirements are for monitoring. 
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There is a compliance period with all of our 

projects that would be the greater of 30 years or as long 

as those bonds remain outstanding.  So if you have a 

particular development where the bonds are outstanding for 

40 years, then that particular development would be on 

hook, so to speak, with the State for that 40-year period.

It is a requirement that we go out and ensure 

that the units are occupied by eligible households, and 

what that means is they verify for the Texas Department of 

Housing that all individuals who are living there qualify 

to live there. 

One of the other things that is checked for is 

the physical appearance of the actual project, to make 

sure that the property is being maintained. In addition 

to that, they go out and make sure that everyone who is 

living there is [inaudible] to be sure that the tenants 

are maintaining the insides of their apartments, and in 

addition to that [inaudible]. 

In terms of the eventual selling of the 

complex, I can tell you that the investors that are going 

to be purchasing the tax credits for themselves. they are 

going to be or they're eligible to be [inaudible].  The 

developer [inaudible] signatory on the purchase 

[inaudible], so I know that with each bond transaction, 
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you have [inaudible], you have a [inaudible] lender, you 

have a [inaudible] lender, and you also have a lender on 

the equity side, who is [inaudible]. 

And also, they [inaudible] are going to be 

[inaudible] the property, they are also going to be 

[inaudible] on the loan.  At the transaction [inaudible] 

bonds.

The tax exemption is not, number one, an 

exemption from property taxes.  The development will be 

paying property taxes.  The other issue is that the tax 

exemption if not is going to the developer; the tax 

exemption is going to the investor, who is going to be 

purchasing those bonds.  [inaudible] is actually the 

private equity bond program [inaudible] federal government 

created to give [inaudible] property, to [inaudible] the 

property to encourage private developers to get involved. 

 So all of these developments are privately owned and 

privately managed. 

One of the other concerns that was raised had 

to do with property values.  There is information on our 

website about [inaudible]. 

The other question that was raised had to do 

with the impact [inaudible].  The applicant -- there is no 

rule that [inaudible].  What I can tell you is that they 
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to have applicants write down every amenity on an 

application.  [inaudible] changes in that application 

[inaudible].

This application [inaudible] owner has broken 

down into two separate sections.  The first section 

[inaudible] public comment.  That authority [inaudible] 

TDHCA board [inaudible].  So the [inaudible] the board 

[inaudible] application. 

I cannot say at this point whether or not the 

application is going to be recommended to the TDHCA board. 

 It's still in the preliminary stages [inaudible] 

evaluation [inaudible]. 

Yes, sir? 

MR. TAYLOR:   I'm Bryant Taylor.  [inaudible] 

that sucker, because Mr. Evans -- Pastor Evans really 

wants it out there, and the citizens want it out there.

And the city council is definitely not opposed to it out 

there.  But everybody, as you well know from last time, is 

opposed to it at this location.  It doesn't fit.  It won't 

work.

So again, we're just -- we're asking you to be 

that good neighbor.  You're going to lose some money; 

you're not going to make the 16- or so million.  That's 
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private funding, build this sucker nice, the way you want 

to build it, put it up for real rents, not low-income, and 

it'll really make some banking. 

(Pause.)

MS. MORALES:  What's your name? 

MR. TAYLOR:  Oh.  I'm sorry.  Bryant Taylor. 

VOICE:  What was the -- for the last 

application, what was the demographic area used? 

MR. SPICER:  It is a variety of census tracts 

from Mansfield ISD. 

VOICE:  So Mansfield ISD? 

MR. SPICER:  Yes.  Roughly -- I mean it's not 

exact, but it roughly approximates that. 

Yes, ma'am? 

VOICE:  Can you explain why [inaudible] and why 

[inaudible]?

MR. SPICER:  I don't want to sit in here and 

get into a debate with you.  I really don't.  I'll be glad 

to answer development-specific questions. 

VOICE:  I'm not asking for debate; I'm asking, 

again, why you won't consider doing it somewhere else. 

MR. SPICER:  Again, I don't want to debate 

the -- we're here to talk about the site location we have 
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today, and I'd like to stick with that.  Thanks. 

MR. MELCONIAN:  Sir, you do have the option on 

the property, and, obviously, you have the financing.  And 

obviously, you have an architect.  Why don't you go build 

it [inaudible]?  And you'll make more money certainly if 

you don't have [inaudible] pay the rent, you know, having 

all these children running around and [inaudible].  Why 

the aggravation? 

MR. SPICER:  We have the option to do that, 

certainly.  To be real honest, the -- what you've just 

described, if we did that, would actually have more 

children and more of an impact on the school system than 

what we're currently proposing. 

MR. MELCONIAN:  I don't believe that 

[inaudible] bring that development where they're going to 

have for sure [inaudible] this type of development that's 

[inaudible] you're going to have more than one family to a 

dwelling in those apartments.  I promise you that.  Okay? 

Secondly, the control of the state.  This is 

not something that we can rely on -- okay? -- because it 

has been proven prior to today.  So really why would you 

go through all of these renovations when you still haven't 

purchased the property? 

I mean the economic feasibility of the 
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project -- if HUD has two or three years of knowing the 

maximum rent that you can charge to the renters, you won't 

make any more money since -- I mean, I don't know how much 

it was locally -- the maximum rent charged, but normally 

it would be on the order of 10 percent.  That really 

doesn't make economic sense.  You have to have something 

else in mind.  I'm sorry.  I mean, that's the way I see 

it.  You have to have something else in mind. 

What's this about that the developer doesn't 

get the tax incentive; the investor does?  I don't see the 

difference.  I'm sorry.  It doesn't look good.  It doesn't 

look good.  There has to be something else that you have 

in mind for the property to have the opposition of all the 

neighborhoods surrounding it.  Okay?  But you haven't got 

[inaudible].  So [inaudible] has to be something else 

you're not [inaudible].  It can't be so simple. 

MR. SPICER:  I'm not really sure what the 

question is, but -- 

MR. MELCONIAN:  Well, the question is 

whether -- how can you make -- how will you try to -- 

given the demographics -- if you don't have the 

demographics, you [inaudible].  Okay?  I wanted my kids to 

go and live over there so they can have a real house. 

That's number one. 
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Number two, if you have a loan that would allow 

you to build those apartments and the loan [inaudible] 

feasibility of the project is to stay and you are only to 

charge the closest to the maximum rents allowed and HUD 

would use the rent -- the maximum rent allowed to begin, 

what would happen if you started to [inaudible] from your 

investors up to this point?  What's the catch? 

MR. SPICER:  Well, One, first off, the rents 

haven't gone down.  Actually, Fort Worth's median income, 

which the maximum rents are based on, actually went up 

last year. 

MR. MELCONIAN:  Well, hold on.  I'm not talking 

about the rents.  According to what she said -- and I 

don't think that she would lie -- the minimum rent allowed 

to be charged for these types of projects by HUD has been 

lowered from last year to this year.  I don't know how 

much percentage.  Probably 1 percent, 2 percent, 3 

percent.  But that affects directly against the financing 

of the project, because you're financing the project more 

out of your pocket as your personal investment.  You're 

using tax [inaudible] in a form of a bond that it has to 

be [inaudible] in the rents.  So really something is not 

legal.

MR. SPICER:  Well, I don't know how to answer 
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your question other than that we've studied this for quite 

a while, and we understand the demographics of the 

economic feasibility of it. 

And I'm sorry that someone has given you 

information that the rents are going down, but the rents 

for this program -- you may be talking about another 

program; I don't mean to tell you that you're wrong.  But 

rents for this program have not gone down in the last year 

or the last three years.  To us, it makes quite a bit of 

economic -- the feasibility of the project is solid. 

MS. MORALES:  Those rents are listed on our 

website.  If you want to take a look at what the maximum 

rents and incomes are and go back and compare from year to 

year, that information is available on our website.  And 

if you give me a call, I'd be more than happy to walk 

through our website with you. 

Yes, sir? 

MR. BLASER:  What determines the cost 

methodology [inaudible]? 

MR. SPICER:  The MSA is, again, determined, I 

think, by the census bureau. 

MR. BLASER:  Does it make a difference that -- 

I'm not sure, but is Mansfield [inaudible] Tarrant County? 

MR. SPICER:  I don't believe so.  I'm not a 
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statistician; I just use the data provided. 

MR. BLASER:  So that's from the Census Bureau, 

not the Texas Department of Housing? 

MR. SPICER:  Correct. 

Yes, ma'am? 

VOICE:  I just had a quick question.  You had 

said that you had talked to different people that, I 

guess, gave you the indication that [inaudible] favorable 

to project in Mansfield.  Yet you stated that you sat down 

with the mayor and he said that [inaudible].  So I just 

wonder who you actually spoke with that gave you the 

indication that this would be a favorable project in 

Mansfield and that you would be able to [inaudible]. 

MR. SPICER:  What we -- who we talked with, 

again -- and you've got to understand the political 

realities -- is that -- the political realities are that 

while a lot of people will say for political reasons they 

won't support you, they also realize that this is 

something that's necessary for economic development in the 

area.

VOICE:  [inaudible]. 

MR. SPICER:  I'll leave it at that. 

MR. TAYLOR:  I'll try to be real specific 

[inaudible].  Have you spoken with a single homeowners 
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association?

MR. SPICER:  I have not.  And I'd be glad -- 

MR. TAYLOR:  Have you -- 

MR. SPICER:  -- to come and speak with -- 

MR. TAYLOR:  -- spoken with a single resident 

living within a two-mile radius of the proposed site? 

MR. SPICER:  Not myself personally.  But I have 

several others in my organization that have, yes. 

MR. TAYLOR:  Do you -- can you refuse to allow 

a senior to sign a lease if they have children that they 

anticipate living with them? 

MR. SPICER:  Yes. 

MR. TAYLOR:  No, you can't.  That's why we 

don't have adult properties any more. 

MR. SPICER:  Yes, you can. 

MR. TAYLOR:  It's against the law to 

discriminate based on whether or not you're single or have 

children or based on race -- 

MR. SPICER:  Actually, under fair -- 

MR. TAYLOR:  -- or based on religious 

preference.  You cannot. 

MR. SPICER:  I'm sorry.  Under the fair housing 

law, you actually can discriminate based on a senior, 55-

and-older property.  Yes, you can. 
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MR. TAYLOR:  Okay.  So they sign the lease, and 

they decide that their grandchildren are going to visit 

during the school year.  We've heard from the school -- 

from the ISD that they're obligated to give that child an 

education, transport them back and forth to school, 

provide them with school lunches if they qualify, et 

cetera, et cetera.  So the number of children that this 

property could potentially put into the school system is 

really an unknown.  Is that not true? 

MR. SPICER:  It's the same with any property 

you have out there.  That's correct. 

MR. TAYLOR:  Okay.  But if you were to, let's 

say, put in some high-end town homes or high-end condos 

where there's that nice golf course, that type of property 

would probably per dwelling have fewer students impacting 

the school district.  Would that be true? 

MR. SPICER:  That's not necessarily correct, 

no.

MR. TAYLOR:  That is true. 

MR. SPICER:  That's not necessarily correct. 

MR. TAYLOR:  That is true.  Well, when you're 

talking about the zero-lot-line homes or town homes or 

high-end condos with a population density of seven or 

eight units per acre versus a housing development of 
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condos with a relative density of four units per acre 

versus this type of property which could have a relative 

density of -- what did you say, 18 -- 

MR. SPICER:  That's correct. 

MR. TAYLOR:  -- dwellings per acre -- it's 

common sense -- it may be an uncommon world, but it's 

common sense that you're going to have more children 

impacting the school district than you would with another 

type of property. 

And then finally -- and I'll try to be quiet 

after this -- you -- during the public hearing, on the 

record, you anticipated quite a few things that are not 

included in your proposal.  Why would you anticipate on 

the record things that you would like to see happen but 

then not have the commitment for the anticipation to put 

in the proposal where the TDHCA [inaudible] any longer 

[inaudible]?

MR. SPICER:  I'm sorry.  I don't know which 

proposal you're speaking of. 

MR. TAYLOR:  You anticipated -- oh, you all 

help me out here -- a counseling center and [inaudible], 

but that's not in your proposal.  So anticipations -- why 

would you include them in your proposals if you wanted 

to -- if you were anticipating it if you wanted it on the 
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record [inaudible]? 

MS. MORALES:  In terms of what amenities are 

going to be or services that's going to be provided to the 

tenants of these developments, the applicant does have to 

state what those services will be.  If they say that 

there's going to be, you know, different types of credit 

counseling or first-time homebuyer classes or whatever, if 

they say that there's going to be a shuttle, if they say 

there's going to be a swimming pool, if they say that 

there's going to be, you know, a fitness center, those 

amenities or those types of services are included in their 

regulatory agreement and in their land use restriction 

agreement.

That is -- what I was saying earlier is that 

when we go out to inspect these properties, we're making 

sure that he is compliant with all of that.  So as I 

mentioned earlier, another stick that we could have is 

that we could file suit against the applicant for non-

performance on the regulatory agreement.  So any of the 

amenities or the services that he says he's going to 

provide -- they are listed in these legally bound 

documents.

MR. TAYLOR:  Yes.  Okay.

So, Mr. Spicer, are you anticipating providing 
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those services, or are they in the legally binding 

documents that you will provide shuttles, you will provide 

counseling and you will provide all those things that you 

anticipate providing?  Are they in there? 

MR. SPICER:  They are in there, yes, sir. 

MR. TAYLOR:  They are in there?  Okay.

MR. SPICER:  What you have there is a summary 

provided by the state.  What I provided the state is a 

several-hundred-page document that -- 

MR. TAYLOR:  But I do [inaudible]. 

MR. SPICER:  Yes. 

MR. TAYLOR:  The last time, it specifically 

spelled out in detail that it's not there.  So the 

validity of that submission is called into question when 

the last submission was inaccurate. 

MS. MORALES:  Mr. Taylor, the information that 

was probably presented in the application -- what I am 

referring to is a regulatory agreement or a land use 

restriction agreement that is actually filed with the 

attorney general's office at closing on the bonds.  So 

that's not a document that you would have had access to 

last time. 

If you're referring to information that was 

included in a Board writeup that was posted on our web, 
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that's not the legally binding document that we are 

referring to. 

MR. TAYLOR:  Okay.  But that's the information 

that the board uses to make its determination on the 

project or [inaudible]? 

MS. MORALES:  the Board is not necessarily 

making a determination based on whether or not a shuttle 

service is going to be provided.  That's something -- 

MR. SPICER:  I'm just saying it's part of the 

package.

MS. MORALES:  It's part of the package, yes.

But it's not the stick that the Department has to make 

sure that the development's going to have those types of 

things.

MR. TAYLOR:  I understand that.  I'm only 

worried about approval or denial of the funding at this 

point, because that's our big worry.  If they approve the 

funding and -- 

MS. MORALES:  One of the other things that I 

would mention is that if you're talking about what is 

displayed in or disclosed in the application -- if the 

applicant filled out our tax credit application and says 

they're going to do a swimming pool and then goes through 

the whole list, there is an opportunity for the applicant 
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to amend that list if he decides that he can't do that, or 

for whatever reason. 

So he could file an amendment to do that, but 

that would more than likely be done prior to all of the 

bound documents being filed.  So if there is something 

listed in there and he decides, No, we're not going to do 

that, he would actually have to go back through and refile 

all of those documents.  And everything would have to be 

redrafted.

MR. TAYLOR:  but he could then prior to the -- 

post-approval and prior to the execution [inaudible]? 

MS. MORALES:  No. 

MR. TAYLOR:  Okay.

MS. MORALES:  No. 

MR. TAYLOR:  All right.  I just want to know 

what we're looking at before the board takes a look at it. 

MS. MORALES:  Yes, sir.  And would just have to 

stress that we only have the school rented until nine 

o'clock.  So, you know, we kind of have to -- 

Yes, sir? 

MR. BLASER:  What -- Mr. Spicer, how much will 

it cost to build Generations at Mansfield? 

VOICE:  $20 million. 

MR. SPICER:  Say that again. 
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VOICE:  $20 million dollars, 

MR. SPICER:  But what's the -- 

MR. BLASER:  20 million.  So I'm sorry.  I have 

no idea of something on the scale -- I know what my 

mortgage would be.  So your mortgage would be -- how much 

would have to come in to pay for that, 200,000 a month? 

MR. SPICER:  Overall, your mortgage will be 

about roughly a million a year. 

MR. BLASER:  So you're looking at what a month? 

MR. SPICER:  A little over -- just say roughly 

100,000.

MR. BLASER:  100,000 a month? 

MR. SPICER:  Yes. 

MR. BLASER:  Okay.  Because for the maximum 

rent that you can bring in, according to the residential 

units multiplied by the national [inaudible], that's 

$137,000 give or take [inaudible].  I'm just wondering how 

much -- how close we are and how this is going to be able 

to be run or if it's not [inaudible], because there 

doesn't seem -- 136,000 doesn't seem like a lot of income 

for a $20 million property. 

MR. SPICER:  Well, we have to provide a full 

financial analysis.  And the state does a full financial 

analysis.  So -- 
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MR. BLASER:  And they take your word for that? 

 Or do they -- 

MR. SPICER:  Well, they look to third parties 

that -- they look to third parties.  There's a third-party 

lender, a third-party equity provider that, does their own 

independent analysis individual of the state, as well. 

MR. BLASER:  Well, are you willing to -- 

MR. GARRETT:  Excuse me just a second -- 

MR. BLASER:  -- give us a name of a property 

that we can go look at that you developed in the past? 

MR. GARRETT:  I'd like to make a statement.  My 

name is Kelly Garrett; I'm Jeff Spicer's partner.  And I 

just [inaudible] just for your information. 

MR. BLASER:  Did you fill out a witness 

affirmation form? 

MR. GARRETT:  I sure did.  [inaudible].  This 

property right here is zoned multifamily.  Our property 

right here is zoned multifamily.  This property right here 

is zoned multifamily -- 53 acres.  [inaudible] city 

ordinance is 18 units per acre.  [inaudible] this is 

[inaudible] -- 

MR. BLASER:  [inaudible]. 

MR. GARRETT:  Excuse me.  [inaudible]. 

MR. BLASER:  Yes, it is. 



ON THE RECORD REPORTING 
 (512) 450-0342

91

MR. GARRETT:  This property is [inaudible].

We're in there with 152 units.  [inaudible] maximum is 18 

units per acre, which is -- if it is built as what's 

called a market rate deal, it will be put -- built at 

maximum capacity.  So if you have 152 units, you're going 

to have 261 units [inaudible].  [inaudible], yes, you will 

have more stress on your schools.  So that's [inaudible] 

whether we build it or you build it or you buy it.  If 

somebody buys that multifamily 18 units per acre, 

[inaudible].

MR. BLASER:  Is that going to be [inaudible]? 

MR. GARRETT:  [inaudible] market rate deal. 

MR. BLASER:  Market rate? 

MR. GARRETT:  That's the maximum allowed by the 

city ordinance.  [inaudible] would you rather have 261 

units, or 152 units? 

MR. BLASER:  I'd rather have -- 

MR. TAYLOR:  These people will pay rent. 

MR. GARRETT:  -- people who are paying for them 

than people who aren't paying for them. 

MR. GARRETT:  These people -- 

MR. SPICER:  Well, these people will pay rent. 

MR. GARRETT:  The golf course is [inaudible]. 

(Pause.)
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MS. MORALES:  Okay.  What I would like to do is 

thank all of you for coming out this evening and providing 

your comments to us.  Again, I would like to stress that 

all of the comments that you made will be presented to our 

board.  You can e-mail, fax or send via regular mail any 

letters indicating support or opposition directly to me.

Thank you. 

(Whereupon, at 9:00 p.m., this hearing was 

concluded.)
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for the Generations at 
Mansfield.

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

Summary of the Generations at Mansfield Transaction

Background and General Information:  The pre-application for the 2006 Waiting List was received on 
May 30, 2006.  The application was scored and ranked by staff.  The application was induced at the June 
26, 2006 Board meeting and submitted to the Texas Bond Review Board.  The application received a 
reservation of Allocation on July 17, 2006.  The final date of bond delivery is on or before December 14, 
2006, but the anticipated closing date is November 14, 2006.  This application was submitted under the 
Priority 1C category with the applicant proposing 100% of the units serving 60% of AMFI.

Waiver Request:  The Applicant is requesting the Board waive Section 1.31(c)(25) of the 2006 Real 
Estate Analysis Rules that a comparable development in the Primary Market Area has not been 
stabilized for at least 12 consecutive months following construction completion.  

Organizational Structure and Compliance:  The Borrower is GS 360 Housing, L.P. and is comprised of 
Jeff Spicer with 50% ownership and Kelly Garrett with 50% ownership interest.  The Compliance Status 
Summary completed on September 15, 2006 reveals that the principals of the general partner do not have 
any properties currently being monitored by the Department. 

Public Hearing:  There were fifty people in attendance at the public hearing conducted by the 
Department for the proposed development on August 22, 2006 and eighteen people spoke for the record.  
The Department has received opposition letters from State Representative Toby Goodman, State 
Representative Bill Zedler (although this development is not located in his district), Mayor Mel Neuman, 
School Superintendent Vernon Newsom, thirty letters from the community and a petition containing 359 
signatures.   The reasons for the opposition are as follows:  there are no nearby services available for the 
tenants, no public transportation, no nearby grocery or retail stores, on site security, no sidewalks, the 
area will see a high crime rate and the negative impact this development will have on the school district 
and the surrounding property values.  A copy of the transcript and a page from the petition is included in 
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this presentation.

Census Demographics:  The proposed site is located at approximately 1,000 feet north of South Miller 
Road and to the east of Highway 360 frontage road and west of and adjacent to the Mansfield National 
Golf Club, Mansfield, Tarrant County. Demographics for the census tract (1113.03) include AMFI of 
$123,101; the total population is 7,340; the percent of the population that is minority is 10.93%; the 
percent of the population that is below the poverty line is 0.19%; the number of owner occupied units is 
2,299; the number renter occupied units is 32 and the number of vacant units is 50. (FFIEC Geocoding 
for 2006) 

Other Salient Information:  This application was previously brought before the Board on March 20, 2006 
as an intergenerational application.  Staff did not recommend the application to the Board due to a 
capture rate that exceeded the Department’s guidelines.  The Board concurred with staff’s 
recommendation and the application was not awarded.  The main difference between the previous 
application and the current is that it is now two separate applications, one for seniors and one for family.  
The previous application received letters of opposition from State Representative Bill Zedler and State 
Senator Kim Brimer; however the Department has not received public comment from either of them with 
regards to the current application. 

Summary of the Financial Structure

The applicant is requesting the Department’s approval and issuance of fixed rate tax exempt bonds in an 
amount not to exceed $10,818,000.  The bonds will be unrated and privately placed with Capmark 
Municipal Mortgage Trust.  The term of the bonds will be for 33 years.  The construction and lease up 
period will be for 30 months during which payment terms will be interest only during this period.  The 
interest rate on the bonds will be (a) from the Closing Date to and including November 30, 2008 the 
higher of 5.75% and the BMA Municipal Swap Index and (b) on and after December 1, 2008, the higher 
of 6.00% and the BMA Municipal Swap Index. 

Recommendation

Staff does not recommend the Board approve the issuance of Multifamily Housing Mortgage Revenue 
Bonds, Series 2006 and Housing Tax Credits for the Generations at Mansfield because the calculated 
inclusive capture rate exceeds the Department’s 25% requirement under 10TAC Section 1.32(g)(2). 
Specifically, there is a comparable development within the Primary Market Area that is considered 
unstablized as defined under 10TAC Section 1.31(c)(25). 

If the Board overturns staff’s recommendation and approves the transaction, they would need to waive 
10TAC Section 1.31(c)(25) of the 2006 Real Estate Analysis Rules.
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RESOLUTION NO. 06-041 

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (GENERATIONS 
AT MANSFIELD) SERIES 2006; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING 
OTHER ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low, very low and extremely low 
income and families of moderate income (all as defined in the Act); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by individuals and families of low, very low and extremely low income and families of 
moderate income, as determined by the Department; (b) to issue its revenue bonds, for the purpose, 
among others, of obtaining funds to make such loans and provide financing, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such bonds; 
and (c) to pledge all or any part of the revenues, receipts or resources of the Department, including the 
revenues and receipts to be received by the Department from such multifamily residential rental 
development loans, and to mortgage, pledge or grant security interests in such loans or other property of 
the Department in order to secure the payment of the principal or redemption price of and interest on such 
bonds; and 

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of 
Housing and Community Affairs Multifamily Housing Revenue Bonds (Generations at Mansfield) Series 
2006 (the “Bonds”), pursuant to and in accordance with the terms of a Trust Indenture (the “Indenture”) 
by and between the Department and Wells Fargo Bank, National Association, a national banking 
association, as trustee (the “Trustee”), for the purpose of obtaining funds to finance the Development 
(defined below), all under and in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to 
GS 360 Housing, L.P., a Texas limited partnership (the “Borrower”), in order to finance a portion of the 
cost of acquisition, construction and equipping of a qualified residential rental development described on 
Exhibit A attached hereto (the “Development”) located within the State and required by the Act to be 
occupied by individuals and families of low and very low income and families of moderate income, as 
determined by the Department; and 

WHEREAS, the Board, by resolution adopted on June 26, 2006, declared its intent to issue its 
revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and 
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to enable the 
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Borrower to finance a portion of the cost of acquisition, construction and equipping of the Development 
and related costs, and (ii) the Borrower will execute and deliver to the Department a multifamily note (the 
“Note”) in an original principal amount equal to the original aggregate principal amount of the Bonds, 
and providing for payment of interest on such principal amount equal to the interest on the Bonds and to 
pay other costs described in the Loan Agreement; and 

WHEREAS, it is anticipated that credit enhancement for the Loan will be provided for initially by 
an unconditional guaranty issued by Capmark Commercial Holding Corp., a Nevada corporation and 
Capmark Finance Inc., a California Corporation; and 

WHEREAS, it is anticipated that the Note will be secured by a Multifamily Fee and Leasehold 
Deed of Trust, Assignment of Rents, Security Agreement and Fixture Filing (the “Mortgage”) by the 
Borrower and TX 360 Senior Housing, L.P., as fee owner of the property (the “Fee Owner”)  for the 
benefit of the Department; and 

WHEREAS, the Department’s interest in the Loan (except for certain reserved rights), including 
the Note and the Mortgage, will be assigned to the Trustee, as its interests may appear pursuant to an 
Assignment of Deed of Trust and Loan Documents and an Assignment of Note (the “Assignments”) from 
the Department to the Trustee; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to 
the Development which will be filed of record in the real property records of Tarrant County, Texas; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Placement Agreement (the “Placement Agreement”) with the Borrower, Capmark Securities Inc. (the 
“Placement Agent”), Capmark Municipal Mortgage Trust (the “Purchaser”), Capmark Capital 
Management LLC and any other parties to such Placement Agreement as authorized by the execution 
thereof by the Department, setting forth certain terms and conditions upon which the Purchaser or another 
party will purchase all or their respective portion of the Bonds from the Department and the Department 
will sell the Bonds to the Purchaser or another party to such Placement Agreement; and  

WHEREAS, the Board has determined that the Department and the Borrower will execute an 
Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the Development for the 
purpose of monitoring the operation and maintenance of the Development; and 

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Loan Agreement, 
the Assignments, the Regulatory Agreement, the Placement Agreement and the Asset Oversight 
Agreement (collectively, the “Issuer Documents”), all of which are attached to and comprise a part of this 
Resolution and (b) the Mortgage and the Note; has found the form and substance of such documents to be 
satisfactory and proper and the recitals contained therein to be true, correct and complete; and has 
determined, subject to the conditions set forth in Article I, to authorize the issuance of the Bonds, the 
execution and delivery of the Issuer Documents, the acceptance of the Mortgage and the Note and the 
taking of such other actions as may be necessary or convenient in connection therewith;   
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NOW, THEREFORE, 

BE IT RESOLVED BY THE BOARD OF THE DEPARTMENT: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is 
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and 
that, upon execution and delivery of the Indenture, the authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to 
the Bonds and to deliver the Bonds to the Attorney General of the State for approval, the Comptroller of 
Public Accounts of the State for registration and the Trustee for authentication (to the extent required in 
the Indenture), and thereafter to deliver the Bonds to the order of the initial purchaser thereof.  

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That (i) the Bonds shall bear 
interest (A) from the Closing Date to and including November 30, 2008, at the rate of the higher of (1) 
5.75% per annum and (2) the BMA Municipal Swap Index as determined on each Bond Coupon Rate 
Determination Date and (B) on and after December 1, 2008, at the rate of the higher of (1) 6.00% per 
annum and (2) the BMA Municipal Swap Index as determined on each Bond Coupon Rate Determination 
Date; provided that, in no event shall the interest rate on the Bonds exceed the maximum interest rate 
permitted by applicable law;; (ii) the aggregate principal amount of the Bonds shall be $10,775,000; (iii) 
the final maturity of the Bonds shall be January 1, 2040.   

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and substance of 
the Indenture are hereby approved, and that the authorized representatives of the Department named in 
this Resolution each are authorized hereby to execute the Indenture and to deliver the Indenture to the 
Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement.  That the form and 
substance of the Loan Agreement are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Loan Agreement and 
deliver the Loan Agreement to the Borrower and the Trustee. 

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the form and 
substance of the Regulatory Agreement are hereby approved, and that the authorized representatives of 
the Department named in this Resolution each are authorized hereby to execute, attest and affix the 
Department’s seal to the Regulatory Agreement and deliver the Regulatory Agreement to the Borrower, 
the Fee Owner and the Trustee and to cause the Regulatory Agreement to be filed of record in the real 
property records of Tarrant County, Texas. 

Section 1.6--Approval, Execution and Delivery of the Placement Agreement.  That the sale of the 
Bonds to the Purchaser and any other party to the Placement Agreement is hereby approved, that the form 
and substance of the Placement Agreement are hereby approved, and that the authorized representatives 
of the Department named in this Resolution each are hereby authorized to execute the Placement 
Agreement and to deliver the Placement Agreement to the Borrower, the Placement Agent and any other 
party to the Placement Agreement, as appropriate.  

Section 1.7--Acceptance of the Note and Mortgage.  That the form and substance of the Note and 
Mortgage are hereby accepted by the Department and that the authorized representatives of the 
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Department named in this Resolution each are hereby authorized to endorse and deliver the Note to the 
order of the Trustee, as its interests may appear, without recourse. 

Section 1.8--Approval, Execution and Delivery of the Assignments.  That the form and substance 
of the Assignments are hereby approved; and that the authorized representatives of the Department named 
in this Resolution are each hereby authorized to execute, attest and affix the Department’s seal to the 
Assignments and to deliver the Assignments to the Trustee. 

Section 1.9--Approval, Execution and Delivery of the Asset Oversight Agreement.  That the form 
and substance of the Asset Oversight Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute and 
deliver the Asset Oversight Agreement to the Borrower. 

Section 1.10--Taking of Any Action; Execution and Delivery of Other Documents.  That the 
authorized representatives of the Department named in this Resolution each are authorized hereby to take 
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate 
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests 
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or 
convenient to carry out or assist in carrying out the purposes of this Resolution. 

Section 1.11--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

 Exhibit B - Indenture 
 Exhibit C - Loan Agreement 
 Exhibit D - Regulatory Agreement 
 Exhibit E - Placement Agreement 
 Exhibit F - Mortgage 
 Exhibit G - Note 
 Exhibit H - Assignments 
 Exhibit I - Asset Oversight Agreement 

Section 1.12--Power to Revise Form of Documents.  That notwithstanding any other provision of 
this Resolution, the authorized representatives of the Department named in this Resolution each are 
authorized hereby to make or approve such revisions in the form of the documents attached hereto as 
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the 
opinion of Vinson & Elkins L.L.P., Bond Counsel to the Department, may be necessary or convenient to 
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the authorized representatives of the Department named in this 
Resolution.

Section 1.13--Authorized Representatives.  That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the 
Department’s seal to, and delivering the documents and instruments and taking the other actions referred 
to in this Article I:  Chair and Vice Chairman of the Board, Executive Director of the Department, Deputy 
Executive Director of Housing Operations of the Department, Deputy Executive Director of Programs of 
the Department, Chief of Agency Administration of the Department, Director of Financial Administration 
of the Department, Director of Bond Finance of the Department, Director of Multifamily Finance 
Production of the Department and the Secretary to the Board. 
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Section 1.14--Conditions Precedent.  That the issuance of the Bonds shall be further subject to, 
among other things:  (a) the Development’s meeting all underwriting criteria of the Department, to the 
satisfaction of the Executive Director of the Department; and (b) the execution by the Borrower and the 
Department of contractual arrangements satisfactory to the Department staff requiring that community 
service programs will be provided at the Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.  That the 
Board hereby ratifies and approves the submission of the application for approval of state bonds to the 
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in 
accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General.  That the Board hereby authorizes, 
and approves the submission by the Department’s Bond Counsel to the Attorney General of the State, for 
his approval, of a transcript of legal proceedings relating to the issuance, sale and delivery of the Bonds. 

Section 2.3--Certification of the Minutes and Records.  That the Secretary to the Board hereby is 
authorized to certify and authenticate minutes and other records on behalf of the Department for the 
Bonds and all other Department activities. 

Section 2.4--Authority to Invest Proceeds.  That the Department is authorized to invest and 
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the 
financing of the Development in accordance with the Indenture and to enter into any agreements relating 
thereto only to the extent permitted by the Indenture. 

Section 2.5--Approving Initial Rents.  That the initial maximum rent charged by the Borrower for 
the units of the Development shall not exceed the amounts attached as an exhibit to the Regulatory 
Agreement and shall be annually redetermined by the Borrower and reviewed by the Department as set 
forth in the Loan Agreement. 

Section 2.6--Placement Agent.  That the Placement Agent with respect to the issuance of the 
Bonds shall be Capmark Securities Inc. 

Section 2.7—Engagement of Other Professionals.  That the Executive Director of the Department 
or any successor is authorized to engage auditors, analysts and consultants to perform such functions, 
audits, yield calculations and subsequent investigations as necessary or appropriate to comply with the 
requirements of Bond Counsel to the Department, provided such engagement is done in accordance with 
applicable law of the State. 

Section 2.8--Ratifying Other Actions.  That all other actions taken by the Executive Director or 
Acting Executive Director of the Department and the Department staff in connection with the issuance of 
the Bonds and the financing of the Development are hereby ratified and confirmed. 
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ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the Act and 
after the Department’s consideration of the information with respect to the Development and the 
information with respect to the proposed financing of the Development by the Department, including but 
not limited to the information submitted by the Borrower, independent studies commissioned by the 
Department, recommendations of the Department staff and such other information as it deems relevant, 
the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and sanitary 
housing at rentals or prices that individuals or families of low and very low income or families of 
moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide a 
public benefit, and 

(iii) that the Development will be undertaken within the authority granted by the Act 
to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Loan Agreement and Regulatory Agreement, will comply with applicable 
local building requirements and will supply well-planned and well-designed housing for 
individuals or families of low and very low income or families of moderate income,  

(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the Development 
with, a housing developer that: (A) is on the Department’s debarred list, including any parts of 
that list that are derived from the debarred list of the United States Department of Housing and 
Urban Development; (B) breached a contract with a public agency; or (C) misrepresented to a 
subcontractor the extent to which the developer has benefited from contracts or financial 
assistance that has been awarded by a public agency, including the scope of the developer’s 
participation in contracts with the agency and the amount of financial assistance awarded to the 
developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance with the 
Loan Agreement and the Regulatory Agreement, which require, among other things, that the 
Development be occupied by individuals and families of low and very low income and families 
of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken within 
the authority conferred by the Act and will accomplish a valid public purpose and will provide a 
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public benefit by assisting individuals and families of low and very low income and families of 
moderate income in the State to obtain decent, safe, and sanitary housing by financing the costs of 
the Development, thereby helping to maintain a fully adequate supply of sanitary and safe 
dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the extent 
permitted by law and after consideration of such evidence and factors as it deems relevant, the findings of 
the staff of the Department, the laws applicable to the Department and the provisions of the Act, that 
eligible tenants for the Development shall be (1) individuals and families of low and very low income, 
(2) persons with special needs, and (3) families of moderate income, with the income limits as set forth in 
the Loan Agreement and the Regulatory Agreement. 

Section 3.3--Sufficiency of Loan Interest Rate.  That the Board hereby finds and determines that 
the interest rate on the Loan established pursuant to the Note will produce the amounts required, together 
with other available funds, to pay for the Department’s costs of operation with respect to the Bonds and 
the Development and enable the Department to meet its covenants with and responsibilities to the holders 
of the Bonds. 

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary open 
market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in Chapters 33 
and 35, Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms 
of this Resolution and the bond documents authorized hereunder. 

ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate created under the Indenture, including 
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds, 
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income 
of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not create or 
constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge, giving 
or lending of the faith or credit or taxing power of the State.  Each Bond shall contain on its face a 
statement to the effect that the State is not obligated to pay the principal thereof or interest thereon and 
that neither the faith or credit nor the taxing power of the State is pledged, given or loaned to such 
payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from and upon 
its adoption. 

Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
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that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the subject of 
this Resolution were sent to interested persons and organizations, posted on the Department’s website, 
made available in hard-copy at the Department, and filed with the Secretary of State for publication by 
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required 
by Section 2306.032, Texas Government Code, as amended. 

[EXECUTION PAGE FOLLOWS] 
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PASSED AND APPROVED this 12th day of October, 2006. 

[SEAL] 

      By:  /s/ Elizabeth Anderson______________________ 
       Elizabeth Anderson, Chair 

Attest:  /s/ Kevin Hamby_______________________ 
 Kevin Hamby, Secretary 
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EXHIBIT A

DESCRIPTION OF DEVELOPMENT 

Borrower:  GS 360 Housing, L.P., a Texas limited partnership 

Development: The Development is a 152-unit multifamily facility to be known as Generations at 
Mansfield and to be located at approximately 1000 feet from S. Miller Road and to the 
east of the Highway 360 frontage road and adjacent to Mansfield National Golf Club 
(located at 3750 National Parkway), Mansfield, Tarrant County, Texas 76063.  It will 
consist of 11 two-story residential apartment buildings with approximately 160,032 net 
rentable square feet and an average unit size of approximately 1,053 square feet.  The 
unit mix will consist of:  

  12 one-bedroom/one-bath units 
  76 two-bedroom/two-bath units 
  64 three-bedroom/two-bath units 

  152 Total Units 

Unit sizes will range from approximately 750 square feet to approximately 1,170 
square feet. 

Common areas are expected to include a leasing office, one swimming pool, one 
community building with community room business center, exercise facility, activity 
coordinator office, laundry center, picnic area with tables and grills, a tot lot, and a 
children’s playground. 









Generations at Mansfield Apartments

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 10,775,000$   
Tax Credit Proceeds 5,485,132       
Deferred Developer's Fee 1,313,941       
GIC Income 245,000          

Total Sources 17,819,073$   

Uses of Funds
Acquisition and Site Work Costs 2,489,550$     
Direct Hard Construction Costs 8,397,815       
Other Construction Costs (General Require, Overhead, Profit) 1,335,187       
Developer Fees and Overhead 1,996,550       
Direct Bond Related 224,805          
Bond Purchase Costs 290,500          
Other Transaction Costs 3,039,666       
Real Estate Closing Costs 45,000            

Total Uses 17,819,073$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 53,875$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 21,550            
TDHCA Bond Compliance Fee ($40 per unit) 6,080              
TDHCA Bond Counsel and Direct Expenses (Note 1) 75,000            
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 2,500              

7,000              
 Trustee's Counsel (Note 1) 5,500              

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 2,800              

Total Direct Bond Related 224,805$        

Trustee Fee
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Generations at Mansfield Apartments

Bond Purchase Costs
215,500          

Placement Agent's Counsel 20,000            
Bond Purchaser's Counsel 55,000            

Total Bond Purchase Costs 290,500$        

Other Transaction Costs
Soft Cost Contingency 1,732,313       
Lease-Up and Marketing 125,000          
Construction Period Interest 774,453          
Lease-Up Reserves 337,331          
Public Hearing Fee 1,254              
Tax Credit Related Costs 39,095            
Miscellaneous 30,220            

Total Other Transaction Costs 3,039,666$     

Real Estate Closing Costs
Title and Recording Costs 45,000            

Total Real Estate Costs 45,000$          

Estimated Total Costs of Issuance 3,599,971$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

Placement Agent

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 4, 2006 PROGRAM: 4% HTC/MRB FILE NUMBER: 060625
fka 05631 

DEVELOPMENT NAME 
Generations at Mansfield 

APPLICANT
Name: GS 360 Housing Limited Partnership Contact: Jeffrey S Spicer 

Address: 5843 Royal Crest Drive

City Dallas State: TX Zip: 75230

Phone: (214) 346-0707 Fax: (214) 346-0713 Email: jspicer@statestreethousing.com

KEY PARTICIPANTS 

Name: State Street Housing Development Title: Developer

Name: Kelly Garrett Title: Guarantor/50% owner of Developer

Name: Jeffrey S Spicer Title: Guarantor/50% owner of Developer

PROPERTY LOCATION 
Location: NE corner of 360 and S Miller Road

City: Mansfield Zip: 76063

County: Tarrant Region: 3 QCT DDA



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

REQUEST
Program Amount Interest Rate Amortization Term

HTC $555,572 N/A N/A N/A

MRB (Tax-Exempt) $10,815,000 6.0% 40 yrs 30 yrs
Proposed Use of Funds: New construction Type: Multifamily

Target Population: Family Other: Urban/Exurban

RECOMMENDATION

NOT RECOMMENDED DUE TO THE FOLLOWING:

The Underwriter’s re-calculated inclusive capture rate for the family units exceeds the 
Department’s 25% requirement under 10TAC Section 1.32(g)(2) because a comparable
development within the PMA is considered unstabilized as defined under 10TAC Section
1.31(c)(25).

CONDITIONS
SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MUST WAIVE ITS RULES FOR THE
ISSUES LISTED ABOVE AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE 
FOLLOWING:

1. A Housing Tax Credit allocation not to exceed $555,469 annually for ten years.
2. A Tax-exempt Mortgage Revenue Bond allocation not to exceed $10,815,000 with an interest 

rate fixed at 6.0%, a repayment term of 30 years, and fully amortizing over 40 years.
3. Receipt, review and acceptance of architectural drawings, with legible and accurate scales,

consistent with all application materials.
4. Should the terms and rates of the proposed debt or syndication change, the transaction should 

be re-evaluated and an adjustment to the credit amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
Generations at Mansfield was submitted and underwritten in the 2005 4% HTC/Bond cycle as a 252 unit 
intergenerational development with 152 family units and 100 units targeting seniors.  The underwriting 
analysis made the following recommendation and conditions: 
NOT RECOMMENDED DUE TO THE FOLLOWING:

¶ The Development is not financially feasible based upon this analysis and the Department’s standard 
for repayment of deferred developer fee in less than 15 years.

¶ The Underwriter’s re-calculated inclusive capture rate for the family units exceeds the Department’s
25% requirement.

SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MAY WAIVE ITS RULES FOR THE 
ISSUES LISTED ABOVE OR ACCEPT INFORMATION PROVIDED BY THE APPLICANT TO 
MITIGATE THESE ISSUES AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE 
FOLLOWING:

1. Receipt, review, and acceptance of a commitment from the unrelated party general contractor to defer 
fees as necessary to fill a potential gap in permanent financing or source additional non-repayable funds 
of at least $914,873 or documented net income improvement resulting in serviceable debt in the same
amount or some equivalent combination of these alternatives;

2. Board acceptance of potential mandatory redemption of $1,918,000 of the total proposed $16,100,000
tax exempt bonds based upon a fixed interest rate of 6% and a term of 40 years;

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted.

This development was not approved and has since been split into two separate developments: 100 units at
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Havens of Mansfield (elderly) and the subject 152 units at Generations of Mansfield targeting seniors.

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 152 # Res Bldgs 11 # Non-Res Bldgs 2 Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 160,032 Av Un SF: 1,053 Common Area SF: å3,000 Gross Bldg SF: å163,032

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab subfloor.  According to the plans provided in the 
application the exterior will be 85% masonry veneer and 15% cement fiber.  The interior wall surfaces will be
drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: microwave, an ice maker in the
refrigerator, laundry connections, a ceiling fixture in each room, an individual heating and air conditioning
unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 150 or more, the Applicant has elected to provide a 
barbecue or picnic table for every 50 units, community laundry room, controlled access gates, an equipped 
business center or computer learning center, full perimeter fencing, a furnished community room, a furnished
fitness center, a swimming pool, and two children’s playgrounds equipped for 5 to 12 year olds/two tot 
lots/one of each. 
Uncovered Parking: 265 spaces Carports: 0 spaces Garages: 25 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Generations at Mansfield is a 17.98-unit per acre new construction development located in east
Mansfield. The rent schedule indicates there will be 12 one-bedroom units.  The submitted architectural 
drawings do not include buildings with one-bedroom units.  A building floorplan submitted October 4, 2006 
includes four one-bedroom units and four two-bedroom units. It is assumed this building type will be 
constructed in place of the buildings with eight two-bedroom units. 
The development is comprised of eleven evenly distributed garden style residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR 3BR
3 2 4 4
8 2 8 8

The development will include a community building. However, the Underwriter was unable to verify the 
square footage for the building.  Receipt, review and acceptance of architectural drawings, with legible and 
accurate scales, consistent with all application materials is a condition of this report. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 8.9 out of 14.76 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: MF-2 and C-2 Needs to be re-zoned?  Yes  No  N/A 

3
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SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: Mansfield is located in north Texas, approximately 20 miles southeast from Fort Worth in Tarrant 
County.
Adjacent Land Uses:
¶ North: agricultural land immediately adjacent and  Mansfield National Golf Course beyond;
¶ South: agricultural land and Mansfield National Golf Course immediately adjacent and  South Miller 

Road beyond;
¶ East: agricultural land immediately adjacent and  Mansfield National Golf Course beyond; and
¶ West: State Highway 360 immediately adjacent and undeveloped land beyond.
Site Access: The site has frontage along the east side of the SH 360, currently a two-lane, one-way concrete
paved, primary road. SH 360 is a six lane north/south thoroughfare traveling from SH 121 to the north past 
IH 20 to the south, ending at S. Green Oaks Parkway.
Public Transportation: The availability of public transportation was not identified in the application
materials.
Shopping & Services: A major supermarket, other retail shops, restaurants, banks and/or other financial 
institutions, recreational facilities, a medical clinic and public primary and secondary schools are all located 
within two miles of the proposed development site. 
Adverse Site Characteristics:
¶ Zoning:  The Applicant provided a letter from the City of Mansfield Planning Department indicating the

subject property is currently zoned C-2, Community Business District, and MF-2 Multi-Family
Residential District. According to the City’s Zoning Ordinance No. 671 adopted on April 15, 1986, 
multifamily and apartment developments are not permitted in zone C-2. Based on a visual inspection of 
the zoning map and siteplan, provided by the Applicant, all of the structures appear to be located within 
the permitted MF-2 zone. In addition, the Applicant provided a signed statement indicating all planned 
multifamily structures will be built within the portion of the property zoned MF-2.

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 07/27/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated January 5, 2006 was prepared by Butler Burgher 
Environmental, LLC and contained the following findings and recommendations:
Findings:
¶ Noise: A letter signed by Chris Schulz of W&M Environmental Group, Inc states, “W&M contacted the

City of Mansfield Economic Development Corporation (MEDC) regarding traffic counts in the general 
vicinity of the property.  According to Ms. Erin Wampler of the MEDC, no major city intersections are 
located within the immediate vicinity of the Site property boundaries.  In addition, Ms. Wampler
indicated that no private or municipal airports are located within a fifteen-mile radius of the Site and no 
transit railroads are located within 3,000 feet of the Site.  The site is approximately 700 feet south of the
intersection of North Miller Road and South Highway 360.  Interviews with Mr. Spicer, developer for the 
Site, indicate that the residential development will be constructed approximately 400 feet east of South 
Highway 360, behind a planned commercial retail center.  In addition, the residential development will be
surrounded by a perimeter wall.  Based upon this information, W&M does not recommend a noise study
for the undeveloped property at this time.”

¶ Floodplain: “The Site is in Zone X, which is outside the 100-year floodplain, according to FEMA Flood 
Insurance Rate Maps (FIRM) Numbers FM48439C0580H & FM48439C0590H” (p. 13).

¶ Asbestos-Containing Materials (ACM): “Due to the absence of structures at the Site, suspect asbestos 
containing materials (ACM) were not observed during the visual survey” (p. 10).
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¶ Lead-Based Paint (LBP): “Due to the absence of structures or other painted surface appurtenances at the 
subject site, suspect lead-based paints were not observed during the visual survey” (p. 11).

¶ Lead in Drinking Water: “The site is not currently supplied with…water…services” (p. 8).

¶ Radon: “Based on a review of The Texas Indoor Radon Survey 1994, prepared by the TDH, Bureau of 
Radiation Control, the mean residential radon measurement from the survey for Tarrant County is 1.1 
picoCuries of radon per liter of air (pCi/l). The EPA recommends a guideline ‘action level’ of 4.0 pCi/l
for annual average indoor radon concentrations. Based on the information obtained from the 1994 survey,
the site is considered to have a low potential for elevated levels of radon gas. However, radon testing 
would need to be conducted to evaluate site specific radon concentrations” (p. 11).

¶ Recognized Environmental Concerns (RECs): “This assessment has not revealed evidence of 
recognized environmental conditions in connections with the subject site” (p. 14).

Recommendations: The Phase I ESA identifies no adverse environmental conditions and makes no
recommendations of further assessment or action.

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside.  To qualify
as a Priority 1 Private Activity Bond allocation for a Qualified Residential Rental Project, the Applicant has 
elected to set-aside 100% of units with rent and income restrictions at 60% of area median family income (§
1372.0321, Texas Government Code). 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $26,640 $30,420 $34,260 $38,040 $41,100 $44,100

MARKET HIGHLIGHTS 

A market feasibility study dated August 1, 2006 was prepared by Butler Burgher, Inc (“Market Analyst”) and 
included the following findings:
Secondary Market Information: a secondary market is not addressed in the submitted Market Analysis.

Definition of Primary Market Area (PMA): “The subject’s primary market area is defined as Joe Pool 
Lake and Lake Ridge Parkway to the east; approximate Mansfield ISD boundaries to the north; US 287 
Business and railroad tracks to the west; and Tarrant County line to the south. This area approximates 
the competitive area for the subject, while remaining under the 100,000 population limits, after 
application of the reconciled ISD growth rates. The majority of ISD growth is occurring in the PMA 
area as will be shown by several maps supplied by the ISD, resulting in an accurate representation of the 
past and expected growth in the subject area. According to our survey, 769 FAMILY HTC are located 
within the Primary Market Area. Additional details of the PMA are described further in the TDHCA 
Primary Market Area Analysis Summary” (p. 3).  This area encompasses approximately 47 square miles 
and is equivalent to a circle with a radius of four miles. 

Population: The estimated 2006 population of the PMA was 96,949 and is expected to increase to
approximately 149,168 by 2011.  Within the primary market area there were estimated to be 31,937 
households in 2006. 

Total Market Demand: The Market Analyst did not utilize a household size-appropriate adjustment rate. 
The Analyst’s income band of $24,446 to $41,100 (p. 84) results in an income eligible adjustment rate of 
13.28% (p. 87).  The tenure appropriate adjustment rate of 30% is specific to household growth in the PMA, 
16.07% specific to turnover in the PMA (p. 84).  The Market Analyst indicates a turnover rate of 69.3%
applies based on IREM 2006 (p. 87). 
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MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 137 23% 112 19%
Resident Turnover 472 76% 471 81%
TOTAL DEMAND 609 100% 584 100%

p. 87 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 24.96% based upon 609
units of demand and 152 unstabilized affordable housing in the PMA (including the subject) (p. 87).  The 
Underwriter calculated a capture rate of 26% for the subject units and an inclusive capture rate of 51% based 
upon a revised supply of 296 unstabilized comparable affordable units [subject units plus 144 units at 
Providence of Rush Creek (TDHCA #03463)] divided by a revised demand estimate for 584 affordable units. 
The underwriting report completed in March 2006 stated, “The Underwriter calculated an inclusive capture 
rate of 54.73% based upon a supply of unstabilized comparable affordable units of 152 divided by a revised 
demand of 278. This capture rate exceeds the 25% limitation as stated in the Market Study Rules and 
Guidelines. As noted above the Underwriter’s revised demand calculation was based on demographic data
contained in the market study for the PMA or from the 2000 Census. The Market Analyst utilized 
demographic data for the Family PMA for most of the demand calculation, the renter percentage used was a 
reconciled figure based upon the overall surrounding population (D/FW MSA, City of Forth Worth, City of 
Arlington and City of Grand Prairie). The Market Analyst explains that although “the demographics in the 
primary market area for the family demand analysis supports the subject development, it does not illustrate 
the actual growth being witnessed in the Mansfield area” (p. 104, Butler Burgher, January 24, 2006).
Based on the current market analysis, the proposed development still exceeds the TDHCA inclusive capture 
rate limit of 25%.  Therefore, the development cannot be recommended for a tax credit and mortgage revenue 
bond allocation. 
Unit Mix Conclusion: “The unit mix will be conducive to the tenant profile in this area, which will facilitate 
strong leasing activity.” (p. 5). “The unit mix is typical. The majority of units are one-bedroom and two-
bedroom units. Three-bedroom units have the highest occupancy at 93.3%, while the efficiency units have the
highest rental rate per square foot with $.932/SF” (p. 42). 
Market Rent Comparables:  “In order to estimate the market rents for the subject’s rent-restricted units, we 
surveyed a variety of competing properties, built between 1999 and 2005” (p. 90). The Market Analyst
surveyed 14 HTC and market rate comparable apartment projects totaling 3,526 units in the market area. 

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $652 $652 $0 $740 -$88
2-Bedroom (60%) $780 $781 -$1 $900 -$120
3-Bedroom (60%) $899 $899 $0 $1,115 -$216

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The D/FW apartment occupancy remained constant during 2nd Quarter 
2006 at 92.7% from the previous 92.7% during 4th Quarter 2005. Absorption easily surpassed completions by
4,356 units during year-ending 2nd Quarter 2006, raising occupancy by moderate 150 basis points from the 
June 2005 number” (p. 34). “Gross occupancy levels [in the South Arlington Submarket (#71)] have 
increased by 1.5% since 2nd Quarter 2005 (at 91.1%), to 92.6% during 2nd Quarter 2006. Occupancy is 
forecast by M/PF YieldStar to increase by 0.9 points to 93.5% thru 2nd Quarter 2007, as supply is anticipated
to be in balance with the demand in the subject’s submarket” (p. 42). 
Absorption Projections: “An absorption rate of 15 to 30 units/month is reasonable for the subject, as 
encumbered by HTC, considering the location on a primary roadway in southwest Mansfield. The
development will serve the existing residential base in the PMA and as families move into the PMA to reside 
in new affordable units. The absorption rate would result in a 5-month absorption period from date of 
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completion to obtain stabilized physical occupancy” (p. 89).
Unstabilized, Under Construction, and Planned Development: The Market Analyst has identified no 
unstabilized, under construction and planned developments in the PMA.  Parkview Townhomes (TDHCA 
#03455) and Providence at Rush Creek II (TDHCA #03463) received tax credit allocations in 2003 as a result 
of mortgage revenue bond financing.  The Analyst indicates both developments were stabilized as of August
2005 and November 2005, respectively.  As of the Board date, this indicates Providence at Rush Creek’s 144 
units are not stabilized based on 2006 TDHCA rules [Section 1.31(c)(25)].  The Underwriter further
confirmed with onsite management that Providence at Rush Creek has not maintained a 90% occupancy level 
for the past twelve months.
Market Impact: “We anticipate the units to have a positive effect on absorption without a negative impact
on rental or occupancy performance in the submarket” (p. 42). 
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility
allowances as of January 20, 2006, maintained by Fort Worth Housing Authority, from the 2006 program
gross rent limits.  Tenants will be required to pay electric costs. Furthermore, the Applicant’s vacancy and 
collection loss assumption is in line with current TDHCA underwriting guidelines. However, secondary
income is more than $15 per unit, due to the inclusion of income from covered parking, cable, telephone, and 
storage. The Applicant appropriately removed the cost for construction of the garages from eligible basis. 
However, additional support for secondary income from covered parking was not provided and, therefore, the 
underwriting analysis continues to assume a maximum secondary income of $15 per unit per month.  Despite 
the difference in secondary income, the Applicant’s effective gross rent is within 5% of the Underwriter’s 
estimate.
Expenses: The Applicant’s total annual operating expense projection at $3,996 per unit is within 5% of the 
Underwriter’s estimate of $4,170, derived from the TDHCA database. The Applicant’s budget shows several 
line item estimates, however, that deviates significantly when compared to the Underwriter’s estimates,
including: general and administrative ($12K lower); repair and maintenance ($18K lower); property
insurance ($20K lower); and property tax ($23K higher).  The underwriting analysis also assumes a reserve 
for replacement of $250 per unit per year based on requirements of the financing participants. 
Conclusion: The Applicant’s estimated income is consistent with the Underwriter’s expectations, total 
operating expenses are within 5% of the database-derived estimate, and the Applicant’s net operating income
(NOI) estimate is within 5% of the Underwriter’s estimate.  Therefore, the Applicant’s NOI should be used to 
evaluate debt service capacity. The proposed permanent financing structure results in an initial year’s debt 
coverage ratio (DCR) within the Department’s DCR guideline of 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cash flow.  Therefore, the development
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 54.897 acres $1,372,425 Assessment for the Year of: 2006

1 acre: $25,000 Valuation by: Tarrant County Appraisal District

Total: 8.9 acres prorated $222,500 Tax Rate: 3.109277
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EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Commercial Contract – Unimproved Property (14.76 acres) 

Contract Expiration: 09/30/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $2,250,310 Other: 

Seller: Mansfield National Partners, LP Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The prorated site cost of $1,350,310 ($152,542 per acre or $8,884 per unit) is assumed to 
be reasonable since the acquisition is an arm’s-length transaction.  This is the prorata amount for the site; the 
remaining portion will be developed into the Havens at Mansfield (TDHCA #060624). 
Sitework Cost: The Applicant’s claimed sitework costs of $7,495 per unit are within current Department 
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The direct construction cost estimate for the underwriting analysis assumes the 
two-story building housing eight two-bedroom units, as indicated in architectural drawings, will in fact 
include four one-bedroom units and four-two-bedroom units.  This assumption was confirmed by an October 
4, 2006 submission.  The Applicant’s direct construction cost estimate is $426K or 5% higher than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 
Fees: The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and 
profit are all within the maximums allowed by TDHCA guidelines.  The Applicant’s estimate of 
contingencies exceeds the Department’s 5% guideline by $2,200 consequently the Applicant’s eligible fee in 
this area has been reduced by the same amount with the overage effectively moved to ineligible costs.  The 
eligible portion of the developer fee is directly affected.  As a result, the Applicant’s eligible basis is further 
reduced by $668. 
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $15,344,436 supports annual tax credits of $555,469.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for 
permanent funds to determine the recommended allocation. 

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Capmark Contact: Cinthia Schwab 

Tax-Exempt: $10,818,000 Interest Rate:  6.0%, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments: * does not include issuer, servicing and trustee fees; 5.75% for 24 month construction period 

TAX CREDIT SYNDICATION 
Source: Boston Capital Contact: Thomas W W Dixon 

Proceeds: $5,374,371 Net Syndication Rate: 99% Anticipated HTC: $542,920/year 

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments:

OTHER
Amount: $1,237,738 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing:  The tax-exempt bonds are to be issued by TDHCA and privately 
placed by Capmark Securities, Inc.  The permanent financing commitment is consistent with the terms reflected 
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in the sources and uses of funds listed in the application. However, a sources and uses statement provided on 
October 1 suggests permanent debt will be reduced to $10,775,000. 
HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application. However, the most recent sources and uses reflect a 
reduction in syndication proceeds to $5,485,132.  Clarification as to this change and the other permanent 
financing figures is a condition of this report. 
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,237,378 amount to 
62% of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$10,815,000 in bond financing indicates the need for $6,738,161 in gap funds.  Based on the submitted 
syndication terms, a tax credit allocation of $680,690 annually would be required to fill this gap in financing.  
Of the three possible tax credit allocations, Applicant’s request ($555,572), the gap-driven amount 
($680,690), and eligible basis-derived estimate ($555,469), the eligible basis-derived estimate of $555,469 
would be recommended resulting in proceeds of $5,498,590. 
The Underwriter’s recommended financing structure indicates the need for $1,239,571 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development cashflow 
within ten years of stabilized operation. 
However, as stated in the Market Highlights section (above), the development cannot be recommended for 
tax credit and mortgage revenue bond allocations.  The development’s inclusive capture rate at 54.73% 
exceeds the maximum of 25% for new construction developments targeting the general population and 
located in a non-rural area. 

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant, Developer, and General Contractor are related entities. These are common relationships for 
HTC-funded developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant (GS 360 Housing, LP), the General Partner (GS 360 GP, LLC), State Street GP Holdings, 

LP, State Street GP Holdings GP, LLC, and the Developer (State Street Housing Development, LP) are 
single-purpose entities created for the purpose of receiving assistance from TDHCA and therefore have 
no material financial statements. 

¶ The principals of the General Partner, Kelly Garrett and Jeffrey Spicer, submitted unaudited financial 
statements as of July 10, 2006 and August 11, 2006 respectively and are anticipated to be guarantors of 
the development. 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ Items identified in previous reports/ or analysis have not been satisfactorily addressed. 
¶ The Applicant’s direct construction costs differ from the Underwriter’s Marshall and Swift-based

estimate by more than 5%. 
¶ The development would need to capture a majority of the projected market area demand (i.e., capture rate 

exceeds 50%). 

Underwriter: Date: October 4, 2006 
Lisa Vecchietti 

Director of Real Estate Analysis: Date: October 4, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Generations at Mansfield, Mansfield, HTC/MRB #060625

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 12 1 1 750 $713 $652 $7,824 $0.87 $61.00 $22.00
TC 60% 76 2 2 1,002 856 $781 59,356 0.78 75.00 24.00
TC 60% 64 3 2 1,170 989 $899 57,536 0.77 90.00 28.00

TOTAL: 152 AVERAGE: 1,053 $901 $821 $124,716 $0.78 $80.21 $25.53

INCOME Total Net Rentable Sq Ft: 160,032 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $1,496,592 $1,495,680 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $15.00 27,360 19,980 $10.95 Per Unit Per Month

  Other Support Income: cable, telephone, garages, storage 0 17,148 $9.40 Per Unit Per Month

POTENTIAL GROSS INCOME $1,523,952 $1,532,808
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (114,296) (114,960) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,409,656 $1,417,848
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.93% $365 0.35 $55,413 $43,630 $0.27 $287 3.08%

  Management 3.70% 343 0.33 52,125 56,714 0.35 373 4.00%

  Payroll & Payroll Tax 9.96% 923 0.88 140,353 138,240 0.86 909 9.75%

  Repairs & Maintenance 5.06% 469 0.45 71,314 53,004 0.33 349 3.74%

  Utilities 2.59% 241 0.23 36,576 30,400 0.19 200 2.14%

  Water, Sewer, & Trash 3.30% 306 0.29 46,560 58,100 0.36 382 4.10%

  Property Insurance 3.75% 347 0.33 52,811 32,680 0.20 215 2.30%

  Property Tax 3.109277 8.25% 766 0.73 116,367 139,840 0.87 920 9.86%

  Reserve for Replacements 2.70% 250 0.24 38,000 30,400 0.19 200 2.14%

  Supportive services, compl fees 1.73% 160 0.15 24,320 24,320 0.15 160 1.72%

TOTAL EXPENSES 44.96% $4,170 $3.96 $633,838 $607,328 $3.80 $3,996 42.83%

NET OPERATING INC 55.04% $5,104 $4.85 $775,818 $810,520 $5.06 $5,332 57.17%

DEBT SERVICE
First Lien Mortgage 50.66% $4,698 $4.46 $714,067 $714,067 $4.46 $4,698 50.36%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.38% $406 $0.39 $61,751 $96,453 $0.60 $635 6.80%

AGGREGATE DEBT COVERAGE RATIO 1.09 1.14
RECOMMENDED DEBT COVERAGE RATIO 1.14

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 7.96% $8,884 $8.44 $1,350,310 $1,350,310 $8.44 $8,884 7.69%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.71% 7,495 7.12 1,139,239 1,139,239 7.12 7,495 6.49%

Direct Construction 46.72% 52,155 49.54 7,927,578 8,353,815 52.20 54,959 47.59%

Contingency 5.00% 2.67% 2,983 2.83 453,341 476,853 2.98 3,137 2.72%

General Req'ts 6.00% 3.21% 3,579 3.40 544,009 569,583 3.56 3,747 3.24%

Contractor's G & A 2.00% 1.07% 1,193 1.13 181,336 189,861 1.19 1,249 1.08%

Contractor's Profit 6.00% 3.21% 3,579 3.40 544,009 569,583 3.56 3,747 3.24%

Indirect Construction 6.72% 7,501 7.12 1,140,128 1,140,128 7.12 7,501 6.50%

Ineligible Costs 2.77% 3,087 2.93 469,166 469,166 2.93 3,087 2.67%

Developer's G & A 2.00% 1.51% 1,689 1.60 256,715 0 0.00 0 0.00%

Developer's Profit 13.00% 9.83% 10,978 10.43 1,668,650 2,002,116 12.51 13,172 11.41%

Interim Financing 5.34% 5,961 5.66 906,126 906,126 5.66 5,961 5.16%

Reserves 2.28% 2,542 2.41 386,381 386,381 2.41 2,542 2.20%

TOTAL COST 100.00% $111,625 $106.02 $16,966,988 $17,553,161 $109.69 $115,481 100.00%

Construction Cost Recap 63.59% $70,984 $67.42 $10,789,512 $11,298,934 $70.60 $74,335 64.37%

SOURCES OF FUNDS RECOMMENDED

First Lien Mortgage 63.74% $71,151 $67.58 $10,815,000 $10,815,000 $10,815,000
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 32.42% $36,187 $34.37 5,500,423 5,500,423 5,498,590
Deferred Developer Fees 7.29% $8,143 $7.73 1,237,738 1,237,738 1,239,571
Additional (Excess) Funds Req'd -3.45% ($3,856) ($3.66) (586,173) 0 0
TOTAL SOURCES $16,966,988 $17,553,161 $17,553,161

15-Yr Cumulative Cash Flow

$3,477,451

62%

Developer Fee Available

$2,001,448
% of Dev. Fee Deferred

TCSheet Version Date 6/5/06tg Page 1 060625 Generations at Mansfield.xls Print Date10/4/2006 4:16 PM



MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Generations at Mansfield, Mansfield, HTC/MRB #060625

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $10,815,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.00% DCR 1.09

Base Cost $48.81 $7,811,427
Adjustments Secondary $0 Amort

    Exterior Wall Finish 6.88% $3.36 $537,426 Int Rate 0.00% Subtotal DCR 1.09

    9-Ft. Ceilings 3.84% 1.87 299,959

    Roofing 0.00 0 Additional $5,500,423 Amort
    Subfloor (1.12) (179,236) Int Rate Aggregate DCR 1.09

    Floor Cover 2.22 355,271
    Porches/Balconies $20.33 13,984 1.78 284,295 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 420 1.78 285,600
    Built-In Appliances $1,675 152 1.59 254,600 Primary Debt Service $714,067
    Exterior Stairs $1,650 38 0.39 62,700 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 276,855 NET CASH FLOW $96,453
    Garages/Carports 0.00 0

    Comm &/or Aux Bldgs $67.23 3,000 1.26 201,690 Primary $10,815,000 Amort 480

    Fire Sprinkler $1.90 160,032 1.90 304,061 Int Rate 6.00% DCR 1.14

SUBTOTAL 65.58 10,494,648

Current Cost Multiplier 1.07 4.59 734,625 Secondary $0 Amort 0

Local Multiplier 0.86 (9.18) (1,469,251) Int Rate 0.00% Subtotal DCR 1.14

TOTAL DIRECT CONSTRUCTION COSTS $60.99 $9,760,022

Plans, specs, survy, bld prm 3.90% ($2.38) ($380,641) Additional $5,500,423 Amort 0

Interim Construction Interest 3.38% (2.06) (329,401) Int Rate 0.00% Aggregate DCR 1.14

Contractor's OH & Profit 11.50% (7.01) (1,122,403)
NET DIRECT CONSTRUCTION COSTS $49.54 $7,927,578

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,495,680 $1,540,550 $1,586,767 $1,634,370 $1,683,401 $1,951,523 $2,262,350 $2,622,684 $3,524,668

  Secondary Income 19,980 20,579 21,197 21,833 22,488 26,069 30,222 35,035 47,084

  Other Support Income: cable, te 17,148 17,662 18,192 18,738 19,300 22,374 25,938 30,069 40,410

POTENTIAL GROSS INCOME 1,532,808 1,578,792 1,626,156 1,674,941 1,725,189 1,999,967 2,318,510 2,687,788 3,612,162

  Vacancy & Collection Loss (114,960) (118,409) (121,962) (125,621) (129,389) (149,998) (173,888) (201,584) (270,912)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,417,848 $1,460,383 $1,504,194 $1,549,320 $1,595,800 $1,849,969 $2,144,621 $2,486,204 $3,341,250

EXPENSES  at 4.00%

  General & Administrative $43,630 $45,375 $47,190 $49,078 $51,041 $62,099 $75,553 $91,922 $136,067

  Management 56,714 58415.39528 60167.85714 61972.89285 63832.07964 73998.87503 85784.97735 99448.30021 133650.1996

  Payroll & Payroll Tax 138,240 143,770 149,520 155,501 161,721 196,759 239,387 291,251 431,122

  Repairs & Maintenance 53,004 55,124 57,329 59,622 62,007 75,441 91,786 111,671 165,301

  Utilities 30,400 31,616 32,881 34,196 35,564 43,269 52,643 64,048 94,807

  Water, Sewer & Trash 58,100 60,424 62,841 65,355 67,969 82,694 100,610 122,408 181,194

  Insurance 32,680 33,987 35,347 36,761 38,231 46,514 56,591 68,852 101,918

  Property Tax 139,840 145,434 151,251 157,301 163,593 199,036 242,158 294,622 436,112

  Reserve for Replacements 30,400 31,616 32,881 34,196 35,564 43,269 52,643 64,048 94,807

  Other 24,320 25,293 26,305 27,357 28,451 34,615 42,114 51,239 75,846

TOTAL EXPENSES $607,328 $631,054 $655,712 $681,339 $707,973 $857,694 $1,039,270 $1,259,509 $1,850,823

NET OPERATING INCOME $810,520 $829,329 $848,482 $867,981 $887,827 $992,275 $1,105,351 $1,226,695 $1,490,427

DEBT SERVICE

First Lien Financing $714,067 $714,067 $714,067 $714,067 $714,067 $714,067 $714,067 $714,067 $714,067

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $96,453 $115,262 $134,415 $153,914 $173,760 $278,208 $391,284 $512,628 $776,360

DEBT COVERAGE RATIO 1.14 1.16 1.19 1.22 1.24 1.39 1.55 1.72 2.09
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,350,310 $1,350,310
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,139,239 $1,139,239 $1,139,239 $1,139,239
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $8,353,815 $7,927,578 $8,353,815 $7,927,578
(4) Contractor Fees & General Requirements
    Contractor overhead $189,861 $181,336 $189,861 $181,336
    Contractor profit $569,583 $544,009 $569,583 $544,009
    General requirements $569,583 $544,009 $569,583 $544,009
(5) Contingencies $476,853 $453,341 $474,653 $453,341
(6) Eligible Indirect Fees $1,140,128 $1,140,128 $1,140,128 $1,140,128
(7) Eligible Financing Fees $906,126 $906,126 $906,126 $906,126
(8) All Ineligible Costs $469,166 $469,166
(9) Developer Fees $2,001,448
    Developer overhead $256,715 $256,715
    Developer fee $2,002,116 $1,668,650 $1,668,650
(10) Development Reserves $386,381 $386,381 $2,001,448 $1,925,365

TOTAL DEVELOPMENT COSTS $17,553,161 $16,966,988 $15,344,436 $14,761,131

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $15,344,436 $14,761,131
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $15,344,436 $14,761,131
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $15,344,436 $14,761,131
    Applicable Percentage 3.62% 3.62%

TOTAL AMOUNT OF TAX CREDITS $555,469 $534,353
Syndication Proceeds 0.9899 $5,498,590 $5,289,566

Total Tax Credits (Eligible Basis Method) $555,469 $534,353
Syndication Proceeds $5,498,590 $5,289,566

Requested Tax Credits $555,572
Syndication Proceeds $5,499,613

Gap of Syndication Proceeds Needed $6,738,161
Total Tax Credits (Gap Method) $680,690

HTC ALLOCATION ANALYSIS -Generations at Mansfield, Mansfield, HTC/MRB 
#060625
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ON THE RECORD REPORTING 
 (512) 450-0342

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

MULTIFAMILY HOUSING REVENUE BONDS 

HAVENS AT MANSFIELD APARTMENTS 
and

GENERATIONS AT MANSFIELD APARTMENTS 

PUBLIC HEARING 

Mansfield High School Cafeteria 
3001 East Broad Street 

Mansfield, Texas 

August 22, 2006 
6:30 p.m. 

BEFORE:

SHARON D. GAMBLE, Housing Specialist, TDHCA 

ALSO PRESENT: 

TERESA MORALES, Mmultifamily Bond
                Administrator, TDHCA 

JEFF SPICER
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 P R O C E E D I N G S

MS. GAMBLE:  We're going to go ahead and start. 

 Thank you very much for your patience. 

My name is Sharon Gamble; I'm with the Texas 

Department of Housing and Community Affairs.  And I'm just 

going to give you a quick overview of sort of how these 

hearings are going to be held.  First of all, there are 

two hearings:  The first hearing is going to be for the 

Havens at Mansfield; the second hearing is going to be for 

the Generations at Mansfield. 

And what we're going to do is -- I'm going to 

give an overview of the programs that the developer has 

applied for through the Texas Department of Housing and 

Community Affairs, and then the developer is going to give 

a brief presentation to give you specific information 

about the development.  After he's done, I'm going to read 

a speech that is a requirement of the IRS that I read at 

this hearing.  And then after that, we're going to open 

the floor to comments.  And that's going to be for each 

hearing.

So we're going to cover the Havens hearing.

I'm going to ask that you make comments regarding the 

Havens hearing.  We're going to cover the Generations 

hearing and then ask that you make comments regarding the 
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Generations hearing.  Okay?  Thank you. 

According to IRS Code, the Department is only 

required to take public comment on the bond issuance; 

however, TDHCA has extended this to take comment on the 

development itself.  We're not required to do that, but we 

want community input.  TDHCA schedules the public hearing 

where the development is to be located at a time and 

location that is convenient for the community. 

The two programs the developer has applied for 

include the Private Activity Bond program and the Housing 

Tax Credit program.  Both programs were created by the 

federal government to encourage private industry to build 

quality housing that is affordable to individuals and 

families with lower-than-average incomes. 

The Private Activity Bond program refers to the 

issuance of tax-exempt bonds.  The tax-exemption is not an 

exemption of property tax, but, rather an exemption to the 

purchaser of the bonds.  The bond purchaser does not have 

to pay taxes on their investment and the income they make 

on that investment.  The bond purchaser accepts a lower 

rate of return; therefore, the lender that is involved 

will charge a lower interest rate for the mortgage that 

will be placed on the property to the developer. 

The Housing Tax Credit was created as a result 
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of the Tax Reform Act of 1986.  The Housing Tax Credit is 

an investment to the investor that purchases the tax 

credits.  It's an IRS credit to the development unrelated 

to property taxes.  The Housing Tax Credit provides equity 

to the development, which allows the developer to provide 

lower rents to affordable tenants. 

In conclusion, with both of these programs, the 

tax benefit goes to the investors that help finance the 

development.  This is what gives the developer the 

opportunity to bring something of high quality to your 

area.  All of these properties are privately owned and 

privately managed. 

The ongoing responsibilities between the 

affordable housing developments and TDHCA include state 

compliance monitoring.  The compliance period with the 

state is the greater of 30 years or as long as the bonds 

are outstanding.  The oversight responsibilities include 

but are not limited to units that are occupied -- excuse 

me -- units are occupied by eligible household, the 

physical appearance of the property, that rents are kept 

at appropriate levels and that repair reserve accounts are 

established and funded. 

Private Activity bond developments are 

monitored every two years by TDHCA, and the Department 
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also does desk reviews, which can include financial audits 

and those sorts of things.  After lease-up, a survey is 

usually done to determine the tenant profile and the types 

of services that would be of interest to the tenants.

These services can include but are not limited to:

Tutoring and honor roll programs, after-school activities, 

healthcare screenings, financial plannings, and so on. 

The Generations and Havens Mansfield Apartments 

developments received reservation of allocation on July 

16, 2006.  Once the reservation is received, the developer 

has 150 days to close the bond transactions.  The 

Generations and Havens at Mansfield Apartments' 

reservation will expire on December 14, 2006. 

We'll be taking public comment on both of these 

developments until 5:00 p.m. on September 29, 2006.  We 

welcome written comments by fax, e-mail or regular mail.

The TDHCA board meeting for these two developments is 

scheduled for October 12, 2006 in Austin. 

At this time, I'm going to turn the floor over 

to Jeffrey. 

MR. SPICER:  Thank you. 

MS. GAMBLE:  Thank you. 

MR. SPICER:  Good evening.  I'm Jeff Spicer, 

and I'm here to tell you a little about the developer for 
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the project, and I'm here to tell you just a little bit 

about the development which is known as the Havens of 

Mansfield.

Havens of Mansfield will be a 100-unit senior 

community.

VOICE:  We can't hear you back here. 

MR. SPICER:  Okay.

The Havens of Mansfield will be a 100-unit 

senior community with 53 one-bedroom units renting for 

approximately $652 and 27 two-bedroom units renting for 

approximately $780.  We expect the seniors in the 

development to have incomes annually that range around 20- 

to $30,000. 

The development is on six -- just under six 

acres of land and will be fully gated with controlled 

access gates, have a business center with internet access, 

computers, printers and fax machine for the seniors to use 

a fully amenitized community room, a senior activity 

center, a health screening room, a fitness center 

furnished with treadmills, exercise bikes, weights, et 

cetera, a laundry care center, elevators, and a gazebo and 

garden area. 

We anticipate services for the tenants to 
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include -- there will be an activities coordinator on 

site.  We anticipate that seniors will help in the 

mentoring and tutoring of the students in the sister 

property, the Generations of Mansfield. 

We also anticipate having a medication program 

for seniors that helps them with medications.  We found 

that one of the strong issues for seniors is actually 

prescription drugs and allowing them to stay in their 

homes over long periods.  It's extremely important that 

those seniors participate in a program for medication 

prescriptions.

In addition, on site, we will also have a bus 

for tenants and shuttle transportation to and from the 

grocery stores, hospitals and other amenities in the area. 

MS. GAMBLE:  And with that, we'll start the 

Havens hearing. 

Good evening.  My name is Sharon Gamble.  I'd 

like to proceed with the public hearing.  Let the record 

show that it is 6:40 p.m. on Tuesday, August 22, 2006, and 

we are at the Mansfield High School cafeteria, located at 

3001 East Broad Street, Mansfield, Texas. 

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multifamily 



ON THE RECORD REPORTING 
 (512) 450-0342

11

revenue bonds for a residential rental community.  This 

hearing is required by the Internal Revenue Code. 

The sole purpose of this hearing is to provide 

a reasonable opportunity for interested individuals to 

express their views regarding the development and the 

proposed bond issue.  No decisions regarding the 

development will be made at this hearing. 

The Department's board is scheduled to meet to 

consider the transaction on October 12, 2006.  In addition 

to providing your comments at this hearing, the public is 

also invited to provide comment directly to the board at 

any of their meetings.  The Department staff will also 

accept written comments from the public up to 5:00 p.m. on 

September 29, 2006. 

The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $5,800,000, and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to TX 

360 Senior Housing, L. P. to finance the a portion of the 

costs of acquiring, constructing and equipping a 

multifamily rental housing development described as 
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follows:  A 100-unit multifamily residential rental 

development to be constructed on approximately 5.9 acres 

of land located approximately to the east of the Highway 

360 frontage road and to the west of and adjacent to 

Mansfield National Golf Club.  The golf course is located 

at 3750 National Parkway, Mansfield, Tarrant County, 

Texas.

The proposed multifamily rental housing 

community will be initially owned and operated by the 

borrower.

I would like to now open the floor for public 

comment.  If you signed up to speak, I will call out your 

name -- I will call out the number next to your name in 

the order in which you signed.  Actually, I think that 

since we have two sign-up sheets here, it's going to be 

difficult to determine that.  I'll call out your name and 

ask you to come to the microphone to speak. 

State your name for the record.  You'll then 

have two minutes -- three minutes -- excuse me -- to make 

your comments.  If you have not already signed in and wish 

to speak, please come forward and sign in now before we 

begin; there are witness affirmation sheets on the table 

to the side there.  And remember, we're limiting our 

comments right now just to the Havens at Mansfield 
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development.

Okay.  Mr. Don Morgan. 

(Pause.)

MS. MORALES:  And just to give you all some 

idea, what we're going to be doing with all of the 

comments or concerns that you have, in order to allow 

everyone the opportunity to speak, that is why we're 

limiting all the comments to three minutes. 

And in addition to that, if you have any 

questions that you would like answered, what we're going 

to be doing as staff as they relate to TDHCA and any other 

programs from a Department perspective -- we'll be making 

a list of all of those questions or concerns.  And then as 

they relate to the development, the developer will be 

keeping a list of those questions.  After all the comments 

have been made -- it will be at the conclusion of that 

that we will go through and answer any questions that you 

have.

MR. MORGAN:  Yes.  My name's Don Morgan.  I've 

just got a few concerns about the apartments.  One is -- I 

know the ones we're speaking about now are the -- I don't 

know if you want to call them retirement units, something 

to that effect.  But in that part of town, to benefit the 

residents, there is nothing unless they're retired and 
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play golf.  That's it.  There's no grocery stores.

Methodist is just now coming on line over there, but 

that's still well across 360. 

The other end of it is:  I've always had a 

question on apartment complexes.  I deal with commercial 

properties, and have been for 26 years.  And I've never 

seen an apartment complex, shall we say, be more valuable 

over time as far as the quality of the rents and the 

tenants in the complex. 

And I've read the information that was 

provided.  I do have a couple of questions on that.  One 

is that it states that the state has 30 years' oversight 

on this property.  Is that correct? 

MS. MORALES:  That is correct. 

MR. MORGAN:  And that means what as far as the 

possibility of selling the property or changing the status 

of the property? 

MS. MORALES:  What we're going to do is -- I'm 

going to keep a list of all these questions.  And you can 

just state all your comments. 

MR. MORGAN:  Okay.

MS. MORALES:  And then at the end, we'll go 

through and answer any questions. 

MR. MORGAN:  Well, my questions are then as far 
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as -- how would that affect the possible sale of the 

property, Number One.  Number Two, how would it affect the 

type of tenants that will remain in the property? 

I've seen too many complexes start off being 

built as Class A apartments for young professionals and 

getting high rents in a nice part of town.  And 15 years 

later, they're run-down dumps on the verge of Section 8.

I've seen it because I handled the taxes for some of those 

complexes.  And that's also a very major concern we have. 

 That's about all I've got for this time. 

MS. MORALES:  The next person we have to speak 

is Bryan Taylor. 

MR. TAYLOR:  Good evening.  My name's Bryan 

Taylor.  I reside in the Villages of Spring Lake, where I 

serve on the Board of Directors of the homeowners 

association.  Many of our board members and neighbors are 

not able to attend tonight due to supporting their 

children in school-sponsored sporting events or being at 

the Oak School open house events being held tonight; 

however, they've given me permission to speak on their 

behalf.

So here we are again, expressing our same 

concerns about the same project by the same developer that 

we overwhelmingly rejected just six short months ago.  I 
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want to thank the board for having this hearing so that we 

may express our concerns again. 

You know, last time we met, Mr. Spicer stated 

that he would be a good neighbor to the surrounding 

community.  Attendees at the last hearing pointed out to 

Mr. Spicer that a developer that intended to be a good 

neighbor might have met with or solicited comments from or 

addressed the concerns of his would-be neighbors prior to 

any public hearing.  Mr. Spicer did not do this last time. 

So, having pointed this out, this time around, 

did Mr. Spicer approach a single homeowners association or 

neighborhood in the area to discuss or attempt to 

alleviate the concerns?  Not to my knowledge.  Mr. Spicer 

it would seem is not interested in the wishes of the 

community or being a good neighbor.  Mr. Spicer it would 

seem is only interested in free government money. 

Pride and projects.  The last time we met, Mr. 

Spicer stated that he takes pride in building and 

maintaining his projects and has built many such projects 

in the past.  Despite this claim, Mr. Spicer declined to 

give those in attendance at the last public hearing the 

name or address of any of his projects when asked. 

It was even suggested to Mr. Spicer that he not 

tell us about his worse projects; Mr. Spicer was asked 
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only to identify the project he was most proud of, his 

newest crown jewel showcase project, so that his potential 

new neighbors could go by and see how well it was built 

and see how well it was maintained and see how happy 

everyone was who lived there.  This surely would have 

changed some minds to Mr. Spicer's favor; however, Mr. 

Spicer declined to recall the name or location of a single 

project he would like for us to see. 

Mr. Spicer it would seem does not take pride in 

his projects.  Mr. Spicer it would seem is only interested 

in making a profit off of free government money. 

Concern for residents.  The last time we met, 

Mr. Spicer indicated he has a concern for the residents 

who would move into this project; he is basically doing 

all of this for their sake, and not his own.  Despite 

overwhelming opposition by the surrounding neighborhoods, 

the Mansfield City Council, the MISD superintendent, a 

state senator, two state representatives, as well as being 

denied funding by the TDHCA board, Mr. Spicer has again 

applied for funding just a few months later. 

By his actions, Mr. Spicer would expose these 

families to alienation and resentment and a risk of 

encapsulizing them in the project before ground has even 

been broken.  Mr. Spicer it would seem is not interested 
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in the feelings of those who would live in the project. 

Property value. 

Please cut me off when my time's up. 

Last time we met, Mr. Spicer indicated that 

these types of projects have no adverse effect on property 

values.  And I suppose this could be true if built in a 

depressed or stagnant area of the town.  But when this 

type of project is built on the 16th fairway of an award-

winning golf course amongst high-end homes in a rapidly 

expanding area, this assertion begins to lose credibility. 

If HUD homes, duplexes or regular apartments 

adversely affect property values, what might a low-income 

project of this type do to property values?  The answer 

seems obvious.  Mr. Spicer it would seem is more worried 

about his ability to make a profit off free government 

money than he is my property values or the tax base of 

Mansfield.

Few things appear to have changed in Mr. 

Spicer's renewed pursuit of free government money.  I did 

notice that the two sections of the project have been 

separated by name, but no substantial changes are readily 

noticeable.  What is noticeable is the fact that nothing 

in Mr. Spicer's newest proposal does anything to address 

any of the concerns expressed previously by the 
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surrounding neighborhoods, the City of Mansfield and the 

school district. 

There's nothing in the new proposal that would 

cause school buses, staff for those buses or a budget for 

those buses to magically appear.  Likewise, nothing in the 

proposal would cause the local school to magically be less 

crowded.  Nothing in the proposal would cause employment 

centers, retail centers, public transportation, sidewalks, 

Handy-Trans or grocery stores to magically appear. 

And finally, nothing in this proposal would 

cause the negative impacts on the surrounding 

neighborhoods, such as an increase in crime, declining 

property values and decreased quality of future 

construction to magically be resolved.  Mr. Spicer it 

would seem does not view these items as his problem. 

Mr. Spicer has indicated -- excuse me.  You'll 

find numerous public servants in this audience and living 

in the neighborhoods surrounding the proposed site.  Many 

of these public servants could not attend tonight, as 

they're on duty.  Police officers, firemen, teachers, 

probation officers, paramedics and nurses:  We all know 

first-hand these types of projects affect the surrounding 

neighborhoods, schools and medical facilities. 

These types of projects consume resources on a 
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scale that can drain the budgets and stress the staffing 

in a town like Mansfield.  Those of us who work out in the 

community know all too well the frustrations of well-

intentioned case and aid workers as they try to enforce 

residency requirements and facility standards with little 

or no threat of punishment for violators. 

And finally, in closing, I would like to ask on 

behalf of my family, neighbors and board members, who were 

unable to attend, that the governing body of the TDHCA 

deny any and all types of funding or assistance for the 

Generations of Mansfield or the Havens of Mansfield 

projects.  Thank you. 

(Applause.)

MS. MORALES:  The next speaker I have is Art 

Wright.

MR. WRIGHT:  My name is Art Wright.  I'm with 

the planning department at the City of Mansfield and, on 

behalf of the city council, have been asked to read a 

letter that the mayor has addressed to your office in 

Austin that was issued on August 17. 

"On behalf of the city council of the City of 

Mansfield, Texas, I am responding to your notification 

letter dated July 25, 2006.  It is our understanding that 

a new application has been made to secure financial 
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assistance for the above referenced multifamily complex.

The council and I appreciate this opportunity to present 

out views to the Department regarding this project. 

"The City of Mansfield supports the development 

of housing projects and programs affording the widest 

possible array of opportunities for its citizens.  The 

city has adopted a comprehensive plan for the growth and 

development of the community and implements that plan 

through its zoning ordinance and zoning district map. 

"The proposed site is zoned MF-2, multifamily 

district, which does permit a multifamily complex.  The 

application material does not contain information 

concerning the target socioeconomic character of the 

proposed occupants of the units.  The City would note that 

while the site may be a reasonable location for a 

multifamily complex, it is not necessarily a reasonable 

location for a multifamily complex targeted at low- to 

lower-moderate income individuals and families for the 

following reasons. 

"The property is a relatively undeveloped area 

 of the city, in the beginning stages of the development 

process.  The lack of public transit systems or rail 

transit services in the city precludes transportation 

options for economically disadvantaged individuals or 
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families.  The property is not in close proximity to 

health clinics, social service agencies or other support 

services that would be necessary to provide assistance to 

lower-income households. 

"The limited available of entry-level or low-

skill jobs in the area presents few employment 

opportunities for the lower-income residents; the area is 

not expected to develop businesses that would create that 

type of employment in significant quantities. 

"Our concerns are specific to the site.  The 

community supports housing options for all economic 

segments of our population, but there's a very strong 

concern that this is not an appropriate site for assisted 

housing.  The lack of access and supporting social 

services is perceived by the community as a no-win 

situation for residents and neighbors alike. 

"The City continues to support the efforts of 

the Texas Department of Housing and Community Affairs to 

provide diverse housing opportunities; however, we feel 

there are other locations within the city or in close 

proximity that may be more appropriate for low- or 

moderate-income housing projects in terms of supporting 

social services, public access and employment 

opportunities.
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"Should you have any questions, please do not 

hesitate to contact me at 817-276-4200.  Sincerely, Mel 

Neuman, Mayor." 

(Applause.)

MS. MORALES:  The next speaker I have is Matt 

Davis.

MR. DAVIS:  Good evening.  My name is Matt 

Davis.  I've been a police officer for 14 years and a 

Mansfield resident for the last three years.  I've worked 

around low-income housing areas for many years, and I have 

got the scars to prove it. 

Residents of low-income housing typically place 

a greater demand on city services than do residential 

areas that are resident funded.  Low-income tenants are 

less likely to care for their property and do not control 

who comes onto their property.  For example, if a tenant 

occupies a low-income unit, there's no control over who 

else comes to live at that property once it's granted.

You typically then have the bad element coming in and 

taking over the property and conducting illegal 

activities, including drug-dealing and gang activity. 

I can see Mansfield National Golf Course being 

used late at night to conduct drug transactions and drug 

usage; our police department does not have the resources 
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to monitor such a large area.  Dealers can use the open 

courses to their advantage because of being able to see 

the police coming from greater distances. 

I didn't realize that this was going to be 

broken into two, so I'll save the last half of my 

statement for the following location.  Thank you. 

MS. MORALES:  Thank you. 

The next speaker I have is William Gray. 

(Applause.)

MR. GRAY:  My name's William Gray; I live at 

4300 Wildbriar Lane in Lowe's Farm.  I'm going to save the 

bulk of my comments for after the Generations piece, but 

I've got a question on the briefs that I guess were 

prepared by the Texas Department of Housing and Community 

Affairs.  Both of those have the area median income for 

the Houston area.  Is that a typo?  And if so, should it 

be the Dallas area? 

MS. MORALES:  We do apologize for that error.

That is incorrect information. 

MR. GRAY:  Are the figures accurate and it's 

just a typo, or is it -- are the numbers in there -- 

MS. MORALES:  I would not rely upon the 

figures, as well.  If any of you would like that 

information, I would be more than happy to e-mail you 
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that.

MR. GRAY:  Okay.  I'll save the rest for after 

the second one. 

MS. MORALES:  Thank you. 

The next speaker I have is Pat Peffer. 

MS. PFEIFFER:  Pfeiffer. 

MS. MORALES:  Pfeiffer.  I'm sorry. 

MS. PFEIFFER:  My name is Pat Pfeiffer, I'm a 

resident of the Villages of Spring Lake.  And I don't 

think I can add any more than what Mr. Taylor said, the 

mayor said and Mr. Davis said; I agree with everything 

they have said, and I oppose both complexes. 

MS. MORALES:  Thank you very much. 

The next speaker I have is Milton Barnum. 

MR. BARNUM:  My name is Milton Barnum.  I'm an 

educator here in Mansfield, and I live at 10 Whispering 

Bend Court in the Villages of Spring Lake.  My concern -- 

with both projects, but I'll save most of my comments for 

the second project -- is that it will have a negative 

impact on the schools. 

As an educator, I can assure you that the 

teachers at Smith Elementary are not going to be jumping 

for glee when they hear that there's going to be a 

government-subsidized park complex in their boundaries.
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Every teacher knows that that means higher-mobility 

students and lower TAKS scores.  Thank you. 

MS. MORALES:  And the next speaker I have is 

Wayne Lee. 

MR. LEE:  My name is Wayne Lee; I live at 3 

Manordale Court, Mansfield, Texas, in the Villages of 

Spring Lake.  I'm a board member of the homeowners 

association of that subdivision, a 600-lot subdivision. 

I was present at the last meeting that was 

concerning the Generations, and, for the life of me, I 

can't understand why Mr. Spicer is coming back with 

basically the same proposal, but broken up into two 

pieces, other than that he hopes at least one of these two 

proposals will meet the board's approval.  His numbers 

didn't add up last time.  I suppose he hopes at least for 

 one of these developments the numbers will add up for the 

board.

When he was here last time, he talked about 

being a good neighbor; yet we have state officials opposed 

to this, city officials opposed to this, and the school 

district opposed to this.  757 signatures, opposed to 

this, were sent to the board.  I don't know what has 

changed since the last meeting.  There are no new 

sidewalks out here.  There is no new transportation out 
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here, no retail out here and no additional employment 

opportunities at the moment. 

I noticed in reading the board's documentation 

from the last application that a statement was made 

something to the effect that there was retail within a 

mile or so of this development.  I do not know where that 

number came from.  I called the board -- well, I called 

down to your office, and it was explained to me that was 

what was in the applicant's application, that there was 

retail within X distance from the development. 

That was retail.  I don't know where that 

number came from.  There's -- the closest commercial of 

any kind currently is -- besides Mansfield National Golf 

Course, which I would hardly call retail -- I suppose you 

could buy some golf shirts there -- is a Sonic, and it's 

not retail.  It's a couple of miles away.  There's a 

Chevron four or five miles away down at 287 and Broad.

The closest major retail is a Wal-Mart, which is over five 

miles away from this site. 

As far as I'm concerned, Mr. Spicer is not a 

good neighbor and appears to me just to be selfish and 

deceptive.  Thank you. 

(Applause.)

MS. MORALES:  The next person I have is Deborah 
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Gray.

MS. GRAY:  I would like to talk about the 

Havens at Mansfield.  I have a senior citizen as a mother. 

I am concerned about the bus schedule.  It's 

great to provide our seniors transportation.  My mom can't 

drive herself.  She can't do much for herself.  So it's 

great that we do that, but I'm concerned that this 

transportation thing that sounds all pretty now isn't 

going to come true at 2:00 a.m., 3:00 a.m. or 4:00 a.m., 

when our seniors have their needs and they get sick. 

The second thing that I am concerned about 

is -- looking at the cost on here.  My mother falls under 

the income you're hitting.  And she couldn't afford this, 

not even the lowest price, much less the two bedroom that 

she would want to have for family visits.  So I don't 

think -- as pretty as it sounds and as great as it sounds, 

I don't think this is going to meet or designed to meet 

the needs of what we're displaying here.  And that's all I 

have.  Thank you. 

(Applause.)

MS. MORALES:  And that is all of the witness 

affirmation forms that I have on the Havens at Mansfield 

development.  Are there any other individuals who wish to 

be heard regarding this particular development? 
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(Pause.)

MS. MORALES:  Okay.  You can go ahead.  Just 

state your name for the record, and then hand me your 

witness affirmation form. 

MR. MELCONIAN:  Hi.  My name is Sergio 

Melconian.  I live in 1309 Parkside Drive in Lowe's Farm, 

Mansfield.

I think everybody's being very politically 

correct, but somebody has to say that this is impossible. 

 This is a rat.  Even though our income in this area is a 

little higher than Houston by about 3,000 to $4,000, if 

you take the portion that is deducted for your income tax, 

you end up with an income that will leave you less than a 

thousand dollars to live if you rent the smallest unit, in 

an area with no transportation, no work opportunities, no 

even retail business where to buy your food close to the 

house.

Who are we kidding?  Who are we trying to make 

believe that this is going to be the dream home for 

families with the dream of achieving the American dream? 

This is a joke.  This development is going to 

be sold -- the mortgage of this development is going to be 

sold before it's finished.  And we know what we're going 

to get.  Just go to the north side of Arlington.  That's 
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how it started.  So -- and this has been done in the past. 

 We have to go through the same thing again?  Thank you. 

(Applause.)

MS. MORALES:  I would like it if you could just 

fill out a witness affirmation form prior to leaving 

tonight.  They're on the table over there. 

Are there any other individuals who wish to 

make comment on the Havens at Mansfield development? 

(Pause.)

MS. MORALES:  Yes, ma'am.  If I could just get 

you to state your name for the record and fill out a form 

and hand it to me? 

MS. RUMPH:  My name is Sandee Rumph.  I live at 

2 Manordale in the Villages; I have lived there for about 

three-and-a-half years.  I moved from an area in Fort 

Worth that had a big crime rate, and I know what it's like 

to be robbed.  I had to take it all the way to the 

governor's office to fight it, which we did. 

My husband and I are in the golf business, and 

we travel on tour with the PGA, LPGA and the Champions 

Tour.  And we travel literally all over the country.  And 

I have not seen one low-income housing near a golf course. 

it will affect the golf course tremendously, and it's 

going to bring in an element of people that will really 
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hurt the business.  And I can say that because we live on 

the road a lot. 

And I know it's going to affect the community. 

 All these other people that have come up and spoke -- 

they're speaking from their heart, because we've all moved 

to an area where we wanted to start new beginnings.  And I 

would really be disappointed to see or area go in the 

direction of our old neighborhoods.  Thank you. 

(Applause.)

MS. MORALES:  Thank you for your comments.  And 

don't forget to turn in a witness affirmation form before 

you leave. 

Are there any other individuals who wish to 

make comment on the Havens at Mansfield development? 

Yes, sir. 

MR. BLASER:  Hi.  My name is Bryant Blaser; I 

live at 3 Roosevelt Court in the Villages of Spring Lake. 

 Thank you for taking the time to have this hearing. 

I wanted to question some things on these 

flyers that are noted.  One, the Harris County and 

Houston.  I wanted to state for the record that the fiscal 

year 2003 average annual income from the Mansfield 

Economic Development Council's web site was $91,878.  That 

far exceeds the median family income listed on this sheet. 
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 Sixty percent of that would require the residents to have 

an annual income of $55,127. 

In that case, the statements that these 

apartments are going to -- the people that they're going 

to serve are not what has been stated on this form, 

whether that's from the Texas department or the developer. 

 It doesn't meet the needs that is being stated to us.

Thank you. 

(Applause.)

MS. MORALES:  Are there any other individuals 

that wish to make comment at this time? 

(No response.) 

MS. MORALES:  Okay.  Well, what we wanted to do 

next is to turn it over to the developer, who is going to 

address some of the issues as it relates specifically to 

the development of the senior. 

MR. SPICER:  I believe there was two questions 

about selling the property, and under the state program 

it's very difficult to sell a property within the first 15 

years of ownership. 

To be honest, you know, we don't have any 

intention of selling the property.  And, you know, we -- 

this is something we want to hold onto for the next 30 

years.  It's something I want to be able to have and have 
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my kids have.  That's our intention, and I -- there's 

nothing that actually precludes it.  But they're rather 

illiquid properties. 

The other question was on the median income.

And median income as prescribed under IRS rules is for the 

MSA, and that would be the Fort Worth MSA that this 

particular property falls under.  And I believe for 2006, 

the median income is 63,400 for the Fort Worth MSA, and 

that would be the appropriate income to use when 

calculating that -- the medians for the rents that we have 

to charge and the incomes of the people that will be in 

the apartments. 

MS. MORALES:  The services?  Did you want to 

address the services in the area for seniors? 

MR. SPICER:  Oh, yes, services in the area for 

seniors.  Again, you -- we've got to remember that when 

we're looking at a development of this nature, we look at 

what's going to be available within the next 24 months and 

what's going to be developed in the area in the long term. 

 Although, you know, very -- when you drive down the 

street you don't see a whole lot today, the development 

plans for the area and what other developers are doing in 

the area -- there is the grocery store, which will be done 

at Lowe's Farms, which will include a pharmacy and other 
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retail shops. 

If you look at 287 and Broad, there's almost a-

million-five square feet of retail that'll be going in 

there, as well.  In addition to the Methodist hospital, 

there are two other hospitals that are being developed in 

the area at the time.  In addition to that, there's about 

to break ground, I believe, 72,000 square feet of office 

space in the area -- a medical office, which is right 

across from the Methodist hospital at this point in time. 

So that's what we're looking at as far as 

services and amenities for our seniors.  Thanks. 

MS. MORALES:  At this time, most of the 

questions that I have -- I know that they were more 

related to the Department looking in terms of the 

monitoring that's going to be taking place, the potential 

of selling the property and issues like that.  I do have a 

list of those questions.  What I'm going to ask now is 

that we go through the close, officially close, the Havens 

at Mansfield hearing, start the Generations hearing. 

All of the witness affirmation forms that we 

have -- we will call you up again.  And you can make any 

questions or concerns you have regarding that particular 

property.  After that is when I will go through all of the 

questions that were raised.  I have a feeling that there 
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are going to be a lot more questions raised.  And so in an 

effort to get all of the comments out, I will just assume 

that we save that until the end and have all of you make 

your comments. 

MS. GAMBLE:  Thank you for attending the Havens 

hearing.  Your comments have been recorded.  The meeting 

is now adjourned, and the time is now 7:15 p.m. 

MS. MORALES:  Thank you 

MS. GAMBLE:  Now I'm going to open the 

Generations at Mansfield hearing. 

My name is Sharon Gamble.  I'd like to proceed 

with the public hearing.  Let the record show that it is 

7:15 p.m. on Tuesday, August 22, 2006, and we're at 

Mansfield High School Cafeteria, located at 3001 East 

Broad Street, Mansfield, Texas. 

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multifamily 

revenue bonds for a residential rental community.  This 

hearing is required by the Internal Revenue Code. 

The sole purpose of this hearing is to provide 

a reasonable opportunity for interested individuals to 

express their views regarding the development and the 

proposed bond issue.  No decisions regarding the 
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development will be made at this hearing. 

The Department's board is scheduled to meet to 

consider the transaction on October 12, 2006.  In addition 

to providing your comments at this hearing, the public is 

also invited to provide comment directly to the board at 

any of their meetings.  The Department staff will also 

accept written comments from the public up to 5:00 p.m. on 

September 29, 2006. 

The bonds will be issued as tax-exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $11,200,000, and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to GS 

360 Housing, L. P. to finance a portion of the costs of 

acquiring, constructing and equipping a multifamily rental

housing community described as follows:  A 152-unit 

multifamily residential rental development to be 

constructed on approximately 8.9 acres of land located at 

approximately 1,000 feet north of South Miller Road and to 

the east of Highway 360 frontage road and adjacent to 

Mansfield National Golf Club, Mansfield, Tarrant County, 

Texas.  The proposed multifamily rental housing community 
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will be initially owned and operated by the borrower. 

I would like to now open the floor for public 

comment.  I'll call out your name.  And please come to the 

microphone to speak and state your name for the record.

You will then have three minutes to make your comments.

If you've not already signed in and wish to speak, please 

come forward and sign in now before we begin. 

I'm going to call your name.  And if you'd like 

to make a comment that's further than the comment you made 

from the Havens, then please step to the microphone.  If 

not, then just let me know. 

Yes, sir? 

VOICE:  Are we going to hear from Mr. Spicer on 

what the Generations at Mansfield entails? 

MS. MORALES:  Yes. 

MS. GAMBLE:  Oh, Sorry.  Yes, we will hear from 

Mr. Spicer first.  He'll give you an overview of the 

development, and then we'll take the public comment.

Thank you. 

MS. MORALES:  Thank you for keeping us on our 

toes.  We -- this is the first time that we've done two 

developments in one hearing.  So we're trying to keep it 

as all -- the way we're supposed to do it according to IRS 

purposes.  But we will now hear an overview on Generations 
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at Mansfield. 

MR. SPICER:  Thank you, Teresa. 

The Generations at Mansfield development is a 

152-unit family development on approximately nine acres.

We have made changes since the last time we brought this 

forward.  One of the things we did was lower the number of 

two- and three-bedroom units and added one-bedroom units 

to the mix.  We thought this would lower the total number 

of bedrooms in there and, thus, lower the total number of 

students going to the schools.  In adding the one-bedroom 

units, there are -- those one-bedroom units would rent for 

approximately $652 and have a size of around 750 square 

feet.

Again, the range of amenities that we're going 

to have should be very comparable to those at Class A 

properties with a full pool, fitness center, fully fenced 

facility with controlled access gate, a business center 

with internet access and computer facilities, printers, 

fax machines, a community center, laundry care center, 

large pool and Jacuzzi, a children's play area, a separate 

tot lot, a picnic area with gazebo and grills for the 

tenants.

In addition to the amenities that we have, we 

will be providing social services there, which include 
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credit counseling, first-time homebuyers seminars.  We 

will -- despite it not, quote, "Being an inter-

generational facility, we are looking at still continuing 

on and doing inter-generational programs in connection 

with the sister program -- sister property at Havens. 

That will include mentoring, art activities, 

story time for younger children, ride-share programs and 

other programs as we find through a survey of the tenants. 

As we mentioned earlier, we do anticipate 

owning this for the next 30 years.  We did a design with a 

Texas kind of hill country feel that -- I think that will 

blend in nicely with the area architecture, as well as 

meeting all of the City of Mansfield requirements. 

And we'll look what we think is 

indistinguishable from any other Class A apartment 

community in the Fort Worth and Mansfield area. 

One of the misconceptions we want, you know, 

just to talk about really quick is that although this is 

using federal tax-exempt bond tax credits, this is not 

subsidized housing for the tenants.  The tenants pay the 

full amount of rent.  And I think that's an important 

distinction so that w understand that they're not getting 

a break on the rent that we charge; they are paying the 

full amount of that rent. 
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Two is that we anticipate that what we've seen

at other properties -- every tenant here is going to have 

a car and have access to all -- the same thing everyone 

else in the area has.  You drive for your groceries.  You 

drive to your school.  You drive to your job every day.

And we anticipate that that's the same for all the 

residents here. 

Three, we anticipate that all of our residents 

work.  And that's -- a requirement of our lease is that we 

have, you know, someone that actually is working and earns 

the wage that we require.  And we do check up on that on a 

quarterly basis to make sure that they have the 

appropriate income to maintain their selves in the 

apartment.

One of the other things that I want to point 

out is that, you know, one of the ways we fight crime is 

that, you know, we start out with doing a criminal 

background check on all residents in the apartments.  We 

require a 95 percent attendance record for all school-aged 

children.  Violations, you know, are -- of that are in the 

background check. 

We have a no-tolerance drug policy.  We have 

a -- several-times-a-day have a courtesy patrol in the 

area.  And we are welcoming working with local 



ON THE RECORD REPORTING 
 (512) 450-0342

41

neighborhood groups and local police to make sure that, 

again, we fit in with the community and we work with you 

to make sure that this is not an issue -- that crime is 

not an issue, because we don't want crime any more than 

you do.  Thanks. 

MS. GAMBLE:  I will now open the floor to 

public comment.  As I said before, I'll call your name.

And if you have comment on the Generations at Mansfield 

development, please come to the mic and state your name 

for the record and give your comment.  Thank you. 

Don Morgan. 

MR. MORGAN:  My name's Don Morgan; I live on 

Emerald Leaf in the Villages of Spring Lake.  I had to 

chuckle a few moments ago, Mr. Spicer, when you were 

taking about all the projects being built around Lowe's:

The pharmacy, the grocery stores, the office buildings.  I 

believe until you can speak with a great deal of certainty 

as a matter of fact about the day that ground's going to 

be broken, and about when these are going to be build, 

then we don't really need to talk about that. 

I've been hearing about a grocery store being 

built behind me for the two-and-a-half years since I've 

been here.  The ground hasn't been turned yet.  So I'm 

still driving miles away.  I just have a difficult time 
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with that. 

The apartments, the low-income -- I've got an 

article here.  I kept the newspaper.  This is the 

September 11 of 2005 Fort Worth Star Telegram, and it's 

speaking of Arlington, the city of Arlington.  And in the 

period between 2000 and 2004, the median income for the 

city of Arlington declined by 14 percent while the growth 

in Appellant went up 25,000 people, which means everything 

was going down, more people are coming in, less income. 

I don't know about any other people here.  I 

was at the last meeting at city hall, and I was real happy 

to hear about the level of income coming up and the sales 

prices of the homes going up and sales taxes going up so 

our tax base didn't have to go up.  And in this article it 

clearly states here what to do.  Clearly, the powers that 

be hope that some of the developments underway will 

reverse what has become a slippery and stubborn downhill 

economic trend. 

It talks about various things.  The city's 

accessibility and redevelopment projects.  And then it 

states, "Steadily increasing resistance to low-income 

housing projects."  At the end, it talks about what -- 

will it all come together and things turn around?  Maybe. 

 But contrary to the usual advice, "Don't panic," there's 
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this:  "Go ahead.  Panic.  Even over-react.  Maybe it will 

help."

When you bring in the low-income housing 

projects, maybe they're not all going to be crooks, but 

the fact of the matter is that they're all going to 

require the city services the same as everybody else.

When they don't have the income that everybody else does, 

that means they're more of a drain on the city's services: 

 The police department, the fire department, the streets 

and the utilities, everything.  There's no question about 

that.

I have a hard time with that.  I moved to 

Mansfield from Lake Highlands.  An area where -- I grew up 

in Lake Highlands.  That's where a lot of the Dallas 

Cowboys football players lived, and I got to know quite a 

bit of them.  You go there now, and it's all gone.  It has 

changed.  Low-income to Section 8 apartments all around 

Lake Highlands.  That's why I couldn't wait to get the 

heck out of there. 

I came down here to nice neighborhoods, nice 

and quiet -- little to no crime that I see.  And then you 

want to put this in the middle of it, right next to me.  I 

suggest we put this where you live.  I don't have a 

problem with that. 
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(Applause.)

MS. GAMBLE:  Mr. Bryan Taylor. 

MR. TAYLOR:  I'll speak a little slower this 

time, but it's growing late.  So cut me off if you need 

to.  It's pretty much the same speech. 

Good evening.  My name is Bryan Taylor, and I 

reside in the Villages of Spring Lake, where I serve on 

the board of directors of the homeowners association. 

Many of our board members and neighbors were 

not able to attend tonight due to supporting their 

children in school-sponsored sporting events or being at 

the school open house that's being held tonight.  However, 

they've given me permission to speak on their behalf.  So 

here we go again, expressing our same concerns about the 

same projects and about the same developer that we 

overwhelmingly rejected just six months ago. 

I want to thank the board for having this 

hearing so that we may express our concerns all over 

again.  The last time we met, Mr. Spicer said he'd be a 

good neighbor to the surrounding community.  Attendees at 

the last meeting pointed out to Mr. Spicer that a 

developer that intended to be a good neighbor might have 

met with or solicited comments or addressed the concerns 

of his would-be neighbors prior to any public hearing.
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Mr. Spicer did not do this last time.  So, having pointed 

this out this time around, did Mr. Spicer approach a 

single homeowners association or neighborhood in the area 

to discuss an attempt to alleviate any concerns?  Not to 

my knowledge. 

Mr. Spicer it would seem is not interested in 

the wishes of the community or being a good neighbor; Mr. 

Spicer's interested in his bottom line.  The last time we 

met, Mr. Spicer stated that he takes pride in building and 

maintaining his projects and has built many such projects 

in the past.  Despite this claim, Mr. Spicer declined to 

give those in attendance at the last public hearing the 

name or address of any of his projects when asked. 

It was suggested that Mr. Spicer not tell us 

about his work projects; Mr. Spicer was asked only to 

identify the project that he's most proud of, his newest 

crown-jewel showcase project, so that his potential new 

neighbors could go by and see how well it was built and 

how well it was maintained and how happy everyone was to 

live there.  We still haven't heard about such a project. 

Surely if we went by and saw such a facility or 

such a project, it would change some minds, and maybe we'd 

be on Mr. Spicer's side.  But that's not going to happen. 

 It would seem Mr. Spicer does not take pride in this 
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project.  Mr. Spicer it would seem is interested is making 

a profit off of government money. 

The last time we met with Mr. Spicer and you, 

he indicated his concern for the residents that would move 

into this project; he is basically doing all of this for 

their sake and not his own. 

Despite overwhelming opposition by the 

surrounding neighborhoods, the Mansfield city council, the 

MISD superintendent, a state senator and two state 

representatives, as well as being denied funding by the 

TDHCA board, Mr. Spicer has again applied for funding just 

a few months later.  By his newest action, Mr. Spicer 

would expose these families to alienation and resentment 

and risk encapsulizing them in the project before ground 

has even been broken.  Mr. Spicer it would seem is not 

interested in the feelings of those who would live in the 

project.

 The last time we met, Mr. Spicer indicated 

that these types of projects have no adverse effect on 

property values.  I suppose this would be true if building 

in a depressed or stagnant area of town.  But when this 

type of a project is built on the 16th fairway of an 

award-winning golf course amongst high-end homes in a 

rapidly expanding area, this assertion begins to lose 
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credibility.  If HUD homes, duplexes and regular 

apartments adverse affect property values, what might a 

low-income project of this type do to these property 

values?  The answer is obvious. 

Mr. Spicer it would seem is more worried about 

his ability to make a profit off of government money than 

he is about my property value or the tax base of 

Mansfield.  Few things appear to have changed in Mr. 

Spicer's renewed pursuit of free government money.  I did 

notice that the two sections of the project have been 

separated by name, but no substantial changes are readily 

noticeable.

Mr. Spicer has noted that the number of 

bedrooms has dropped, and Mr. Spicer claims that this will 

reduce the impact on the schools, but we know this will 

not happen.  More children will cram into fewer rooms. 

What is noticeable is the fact that nothing in 

Mr. Spicer's new proposal does anything to address any of 

the concerns expressed previously by the surrounding 

neighborhoods, the City of Mansfield or the school 

district.  There's nothing in the new proposal to cause 

school buses, the staff for those buses and budgets for 

those buses to magically appear; likewise, nothing in the 

proposal would cause the local school to magically be less 
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crowded.

Nothing in the proposal would cause employment 

centers or retail centers or public transportation or 

sidewalks or Handi-Trans or grocery stores to magically 

appear.  And finally, nothing in this proposal will cause 

the negative impacts on the surrounding neighborhoods, 

such as an increase in crime, decrease in property values 

and a decreased quality of future construction, to be 

magically resolved.  Mr. Spicer it would seem does not 

view these items as his problem. 

You'll find numerous public servants in this 

audience and living in the neighborhoods surrounding the 

proposed site.  Many of these public servants could not 

attend tonight, as they're on duty.  But police officers, 

firemen, teachers, probation officers, paramedics and 

nurses:  We all know first-hand how these types of 

projects affect the surrounding neighborhoods and schools 

and medical facilities. 

Mr. Spicer, you may not say you want crime with 

this type of facility, but you will get it.  There's 

nothing in your written proposal that indicates there will 

be any type of security provided.  These types of projects 

consume resources on a scale that is unbelievable, can 

drain the budgets and stress the staffing of a town like 
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Mansfield.

Those of us who work out in the field -- we 

call it -- and the community -- you call it -- we know all 

too well the frustrations of those who are tasked to 

monitor these types of facilities, and we understand their 

frustrations and their little ability to punish the 

violators.  The fact is if a resident loses their job -- 

you say you're going to monitor their jobs quarterly.  If 

they lose their job, you will not and cannot kick them 

out.

If they have unregistered tenants in there, you 

cannot and will not kick them out.  If they do not have a 

car -- you say they're all going to have cars.  If they do 

not have a car, you cannot refuse to rent to them. 

Finally, in closing, I would ask -- on behalf 

of my family, neighbors and board members of my 

development who are not able to attend tonight, I'd ask 

that the governing board of TDHCA deny any and all types 

of funding or assistance for the Generations of Mansfield. 

 And I ask this once again and finally, and I hope that we 

don't have to come and do this every six months.  Thank 

you.

(Applause.)

MS. GAMBLE:  Art Wright. 
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MR. WRIGHT:  Art Wright, with the City of 

Mansfield.  Again, on August 17, the mayor issued a letter 

that's identical to the one that was delivered for the 

Havens.  So I will just express the council's belief that 

there is a better location somewhere else in town for this 

project.  Their concerns are site specific, and they have 

a belief that this area is not suitable because of the 

lack of access to social services, public transit and 

employment opportunities. 

(Applause.)

MS. GAMBLE:  Matt Davis. 

MR. DAVIS:  Hello.  Matt Davis again.  I've 

been an officer for over 14 years and a resident here for 

three.

I wasn't going to oppose this, but with the 

government subsidized housing, the rides, the computers 

and social services, I think I'm just going to quit my job 

and live in his apartments, because I mean why should I 

work so hard for what I have when you can get it for free? 

 No.  I think I'll oppose it. 

I'm here to urge the board to vote to not 

construct this proposed project at this location, because 

of my experience with low-income housing.  Residents of 

low-income housing typically place a greater demand on the 
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city services than do residential areas that are resident 

funded.  They're also less likely, again, to take care of 

the property, and they don't control who comes onto their 

property.

If that tenant occupies a low-income unit, 

there's no guarantee that somebody else is not going to 

come into that unit that's not desirable.  You say 

criminal background checks are going to be done, but are 

you going to check the baby's daddy? 

There's too many people that can come into this 

property that you have no control over, and that's where 

the problem is; it's probably not going to be with the 

tenant, but it's going to be with the satellite people 

that come in and thieve, rob and sell drugs and make 

everybody else a victim.  That I'm worried about. 

I'm also concerned about the property values 

declining; this typically happens whenever government-

subsidized housing is placed in close proximity to the 

type of housing that is currently around the proposed 

area.

If you don't believe me, go check out Woodhaven 

Country Club.  I've worked there.  I know that it's like. 

 Those people have lost thousands in property value.  And 

I suggest you go there late at night.  Go ahead and drive 
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around there with your doors unlocked.  I'll bet you 

don't.

And in this cycle, homeowners in the 

surrounding properties will see this crime, and they'll 

begin moving out because of the crime.  And then the whole 

neighborhood deteriorates.  The tax base goes down, and 

it's a mass exodus.  I present this information because of 

my personal observations, not because of discrimination or 

racial bias.  It's a fact that more illegal activities 

occur around low-income housing.  It's a fact.  There are 

statistics, and I'm sure you've seen them, but you're not 

going to present them, because they'll be against what 

you're trying to do. 

I grew up in a single-parent household near the 

poverty level; everything I have I've worked for.  I don't 

want to see it go away because of this.  Thank you. 

(Applause.)

MS. GAMBLE:  William Gray. 

MR. GRAY:  William Gray, 4300 Wild Briar Lane. 

 A couple of thoughts and things that have been expressed, 

and some that may not have.  First of all, I think that 

everybody in the room could applaud the idea of what's, 

you know, the concept behind this, you know, low-income 

project and seminars and everything else.  But this is 
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certainly not the location for it. 

You know, five to seven miles west down Broad 

Street is a much more viable location.  And I think that's 

what the City of Mansfield council is saying. 

It wasn't supported six months ago -- 

overwhelmingly.  I won't speak for everyone, but I was 

certainly very frustrated when we're having to come back 

and present the same arguments when nothing has really 

changed, what I suspect you'll find when, you know, 

everybody has said much the same sentiment. 

A question with regard to the transportation 

and shuttles that were mentioned.  If a low-income family 

member is in there, if it's a, you know, middle-aged or 

young family and they don't have transportation, is a 

shuttle going to be provided for them?  And if so, is that 

based on the shuttle's schedule, or is that going to be 

based on the family's work schedule?  And if there's a 

bunch of families in there where, you know, 

transportation's having to be provided by the Generations 

project, it seems to me like they're going to have to have 

a fleet of vehicles there just to support that. 

Another question that I had was:  Why is Fort 

Worth's area median family income being used?  I guarantee 

you that if you look around Mansfield, the area median 
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family income in this area is going to be much higher than 

Fort Worth's. 

Or if you're looking at the area based on the 

proximity of Mansfield to the two major cities -- and 

people work in Dallas, people work in Fort Worth, and 

people work in Arlington, and people work up in 

Grapevine -- it should be more of an average, not just 

picking the lowest one that suits the needs and kind of 

backs the argument of what the developer's trying to do.

I'm just asking that that be considered.  It doesn't seem 

to me that, you know, you should be able to pick the 

lowest one for your needs. 

And I'd just ask that the state of Texas not 

approve the projects, the Generations or the Havens. 

(Applause.)

MS. GAMBLE:  Pat Pfeiffer. 

MS. PFEIFFER:  My name is Pat Pfeiffer, and I 

live in the Villages at Spring Lake.  And if this meeting 

is about getting the answers to what people have -- I 

think you've gotten it.  Everybody says, No, it's not a 

good place for the development; it's not going to work to 

the benefit of anybody but you. 

(Applause.)

MS. GAMBLE:  Milton Barnum. 
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MR. BARNUM:  My name is Milton Barnum; I live 

at 10 Whispering Bend Court in the Villages of Spring 

Lake.  First let me say -- you used the median income for 

Fort Worth.  As a teacher, I can tell you I would not 

teach in Fort Worth if you paid me twice what I make now. 

 That's why I teach in Mansfield. 

Also, if we could go back in time about 35 or 

40 years to Arlington and drive between -- take a little 

ride between New York and Collins streets, we'd see some 

nice apartments, middle-class apartments, on Arkansas 

Lane.  The school I taught at for six years in Arlington 

is fed by those apartments.  That's the reason I teach in 

Mansfield.

I've taught in Mansfield for almost four years 

now -- I'm just beginning my fourth year -- because I got 

tired of dealing with the problems of these low-income 

kids at Goodman Elementary.  Most of the kids we had 

behavioral and academic problems from were living in those 

apartments.  Those apartments are no longer middle-class 

America; they've declined, they've dilapidated, and we 

have low-income people there.  It's not the children's 

fault.  It's their parents' fault. 

And this is -- looks nice now, but 15 years 

from now, when I'm 65 years old and want to retire in the 
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house my wife and I bought thinking we would retire there, 

what's that going to look like then?  And if you sold it, 

will the next person take care of it the way you say 

you're going to take care of it?  I can't -- I'm not going 

to bank on that.  I don't want to see that in my 

neighborhood; I don't want to see it in Mansfield.  Thank 

you.

(Applause.)

MS. GAMBLE:  Sergio Melconian. 

MR. MELCONIAN:  Sergio Melconian, 1309 Parkside 

Drive in Lowe's Farm in Mansfield.  I'm still looking at 

the numbers, and I'm throwing around even the income for 

the area.  And without taking account of the utilities and 

if everybody has to have a car and a house, then people 

have to still live with less than a thousand dollars a 

month.  That's a little -- big worry. 

Secondly, the retail development is -- that one 

that you're talking of is in front of the football 

field -- the one since 2003, when I moved into this area, 

I'm calling because I'm trying to put my business over 

there.  And they don't even answer me.  Is that the retail 

development?  I don't see it.  I don't want it in my 

neighborhood:  Just that plain, that simple.  Thank you. 

(Applause.)
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MS. GAMBLE:  Wayne Lee. 

MR. LEE:  Again, my name is Wayne Lee.  I 

reside at 3 Manordale Court, Mansfield, Texas, in the 

Villages of Spring Lake and am a board member of the 

homeowners association in that 600-lot subdivision.

Again -- I was here for the previous Generations at 

Mansfield hearing. 

Again, I do not understand how Mr. Spicer could 

say he intends to be a good neighbor after experiencing 

the last meeting, after state officials are against this 

project.  City officials are still against this project.

School officials are against this project.  755 signatures 

against this project previously.  I don't know what's 

changed with the application exactly so that he hopes his 

numbers will work out so that the board will approve at 

least one if not both of his applications. 

At the last meeting, there were members in the 

audience who were local minority leaders who were asking 

for such a beautiful project to be built in their part of 

town in west Mansfield to help lift that area up, to help 

spur growth over there, to help provide affordable 

housing.  Again -- this seems to be reiterated by the City 

of Mansfield officials again. 

There are no sidewalks currently in the area, 



ON THE RECORD REPORTING 
 (512) 450-0342

58

and no transportation and no current retail.  Mr. Spicer 

has mentioned all the retail that is zoned in the area.

I've been here myself for three years, and I'm still 

waiting for it.  I don't see any employment in the area.

There is a hospital nearby that will be opening soon. 

But, you know, Mr. Spicer says everyone'll have 

a car.  Boy, I hope they do, because they're going to need 

one.  They're going to need a car to get to the retail.

They're going to need a car to get to the hospital.

They're going to need a car to get across 360 that this 

property fronts. 

There's no convenient walking for anything in 

this area other than the surrounding neighborhoods, the 

golf course and the future Big League Dreams complex 

that's being built.  And that is all I have to say other 

than just that I cannot believe a single word this man 

says.  Thank you. 

(Applause.)

MS. MORALES:  Deborah Gray. 

MS. GRAY:  I think as far as the Generations 

go, I would echo many of the comments made here.  There is 

a concern about 360; that is a busy, busy, busy highway to 

put a family and children on.  It's -- there are days I 

don't want to turn onto it in my own car -- much less a 
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family walking around it or -- it's a bad situation.  It's 

not good. 

The proposed shopping that everybody else has 

mentioned?  Yeah, we're all waiting.  We've heard the 

proposal.  We've heard, Oh, these are going to open here; 

these are going to open there.  And it never happens.  So 

until ground breaks and a sign's out and a door's open, 

proposed really shouldn't have an effect on this, because 

you can't guarantee that, and you can't count on it.  And 

neither can the families who'll live in this housing. 

You know, I echo what my husband said:  It's 

commendable to do this.  This is something that I don't 

think anybody could have a hard heart towards, but I think 

the area that's being targeted for it, the location that's 

being targeted for it, is totally in appropriate and 

wrong.  There is a community in Mansfield that needs this, 

that wants it and that could use it to better themselves. 

 Why not there?  That's where we ideally should be 

looking, but, unfortunately, we're not. 

And it is frustrating to come back six months 

later and deal with this same issue all over again.

Personally, as a taxpayer in Texas, I don't like the fact 

that my tax dollars are being used this way.  So that's 

all I have to say, and I'm opposed to the Generations, as 
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well as the Havens. 

(Applause.)

MS. GAMBLE:  Bryant Blaser. 

MR. BLASER:  My name is Bryant Blaser; I live 

at 3 Roosevelt Court.  As I stated before, the average 

income for a family in Mansfield, Texas, as stated by the 

Mansfield Economic Development Council, is $91,878.  It 

has been stated that the Fort Worth area income has been 

used, $32,000-and-some-odd.  The statement of that makes 

it clear that the developer does not care about what the 

local community is or what it's comprised of. 

It also is unclear as to who is going to live 

in these apartments, because with an income as high as the 

Mansfield average family income, there doesn't sound like 

there's a people that will actually support the apartment 

complex in the first place.  You stated that Fort Worth 

was the basis for the income evaluation.  Well, Fort Worth 

probably needs the low-income housing.  And as I've heard 

other people say, Well, then Mansfield might, too, but 

just in a different area. 

And for those reasons, I -- oh.  And one other 

suggestion.  Several services were mentioned for the 

apartment complex, but I have a few suggestions, including 

a drug rehab, an employment center, and career counseling. 
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 And I oppose this apartment complex.  Thank you. 

(Applause.)

MS. GAMBLE:  That's all the witness affirmation 

forms I have turned in.  Is there anyone else who wishes 

to speak? 

Please come to the microphone and state your 

name for the record.  And if you haven't, take the 

opportunity to fill out a form. 

MS. PFISTER:  Hello.  My name is Brooke 

Pfister.  I live at 204 Bayfield Drive in the Fountains of 

Spring Lake. 

I would like to start off by saying I'm sorry

I have not prepared a speech, but I would like to just 

mention that my husband and I -- we're young.  I'm 24, and 

he's 25.  We're recent college graduates.  We are 

newlyweds.  Our anniversary is coming up in less than two 

weeks.  And we recognize that this type of housing would 

not be beneficial to Mansfield or especially the area that 

we're living in. 

We're proud of our home.  We take care of our 

home.  We pay taxes.  We're proud of the high taxes in 

Mansfield.  It keeps the streets nice.  It keeps the 

schools nice.  It keeps us safe and the crime rate low.

That's why we chose Mansfield.  This is definitely not 
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something that we want in our area. 

      Now, something I would like to make a point of 

is -- you mentioned that 95 percent of the students must 

or -- the students must attend school 95 percent of the 

time.  What if they don't?  Are you going to evict these 

already-low-income people from their homes? 

You know, that's -- I don't know how you plan 

on keeping that tack along with them having a car, and the 

other things that you mentioned with an approximate income 

of 33,000.  Then they're paying rent between $713 and 

$989.  They're paying bills.  They have a car.  They're 

paying for children.  This is just setting people up for 

failure.

I don't see how they're going to be able to 

take care of this plus their medical bills and 

prescriptions.  They don't have anywhere to work.  There's 

no retail around.  I don't know how they're going to get 

around.  You mentioned Ride-Share.  Why do they need Ride-

Share if they have a car?  I don't get this. 

So I would like to mention that I oppose this 

plan.  Thank you. 

(Applause.)

MS. GAMBLE:  Thank you.  And don't forget to 

fill out a witness affirmation form. 
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Is there anyone else who would like to speak 

about this development? 

Please state your name for the record, and fill 

out a witness affirmation form. 

MR. CLARK:  Good evening, ma'am.  My name is 

Doug Clark; I live at 13 Monticello Court in the Villages 

of Spring Lake.  I, like several of the people here in the 

audience this evening, have some very strong convictions 

on this project. 

Mr. Spicer, I don't know how to be nice about 

this except just to say it.  You made the statement that 

everyone to your knowledge will have a car.  Is this 

stating that if they don't have a car, they don't get an 

apartment?

I've lived in the Villages of Spring Lake for 

three-and-a-half years, and was told then that there would 

be a grocery store breaking ground in the next couple of 

months.  Three-and-a-half years later, as I stated, that 

hasn't happened.  So I can't see where you would drum up 

the idea that within 12 months to 24 months, we will have 

all kinds of infrastructure here on the southeast side. 

I could name several retail stores in south 

Arlington and south Grand Prairie that have to lock up 

their cosmetics and easy-theft items due to low-income 



ON THE RECORD REPORTING 
 (512) 450-0342

64

multifamily housing units in the communities that they 

service.  I don't think Mansfield needs that or desires 

that.

You also stated that you would do background 

checks and screening of all the applicants prior to 

leasing the units to them.  Is this -- I hope this is not 

used to rate or break what they can live on. 

We all have seen the huge impact that hurricane 

relief has placed on our infrastructure, schools, 

hospitals and other social services.  The only difference 

that I see is that there is hope that the hurricane relief 

folks will eventually return to their homes.  This will be 

the new home of the people that are at the same level of 

living, those that require everything from transportation 

to healthcare needs and other services. 

Lastly, might I suggest that you build this 

project in your back yard or in the city of Fort Worth 

that has an existing need?  I hope and trust that the 

department of housing will again reject this proposal. 

(Applause.)

MS. GAMBLE:  Is there anyone else who wishes to 

speak?

Yes, sir? 

If we can get folks to, go ahead and fill out 
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witness affirmation forms.  It's very important that we 

have your name for the record. 

MR. SANCHEZ:  Yes.  My name is Jerry Sanchez.

I live at 113 Forest Glen in the Villages of Spring Lake. 

 I'm a member of the board of directors. 

I live in probably a nicer house than I can 

afford to live, because I don't want to live near a 

ghetto.  And this guy kind of reminds me a lot of Ted 

Kennedy.  Ted Kennedy is for all these big windmills, 

self-powered -- windmills that power everything, until 

they go to build it in Martha's Vineyard, and then he's 

strictly opposed to it.  I want you to build this in your 

neighborhood and leave my neighborhood alone, please, sir. 

(Applause.)

MS. PENSON:  Good evening.  My name is Latosha 

Penson [phonetic]; I live at 9 Roosevelt Court in the 

Villages of Spring Lake.  I felt like I really needed to 

speak today because we keep talking about the median 

income of Fort Worth and we keep talking about the median 

income of Mansfield. 

I grew up in Fort Worth.  And we moved to 

Mansfield for a reason, the reason being each time anyone 

in this room that purchased their home, they purchased it 

as an investment.  You're an investor.  I'm an investor.
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I don't make any purchases without thinking about what my 

future will be with that investment.  If you're buying 

this today, if you want to build this today, I don't think 

that you will want to hold onto it for 15 years if there's 

an opportunity for profit in five. 

I think of two areas in Fort Worth that 

Mansfield could potentially become.  Crowley:  When 

Crowley began, Crowley was a beautiful area, wonderful 

school district.  Now they have low-income housing.  Now 

they have homes that are being rented on Section 8.  Now 

the school districts are not growing.  The area has ceased 

to grow since they have taken on this. 

I also think of Woodhaven.  There are beautiful 

homes in Woodhaven, but then they built apartments 20 or 

30 years ago -- and townhomes -- on the country club.  And 

on that country club now, those condos and apartments are 

being sold as rehab units.  Is that what we want 15 years 

from now?  No.  A home to purchase to live in for the rest 

of our lives.  And if we do move, then we want that to be 

a profit for us, because it's an investment. 

You keep saying you're a good neighbor.  But a 

good neighbor would be considerate of the things around 

him.  They would be considerate of who comes into the area 

and what they do to their home.  My neighbors take care of 
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their home.  And anyone that doesn't own it -- if it's a 

low-income unit, they're not going to take care of it.

They don't care. 

And if you're doing background checks, you're 

checking those that are applying for the unit.  But what 

about everyone else that's moving into the unit with them? 

 What about those people? 

And then yes, you're saying that it's not 

Section 8; it's just low-income that's based on the median 

income.  But you used Tarrant County income.  And I'd 

venture to guess what that was for. 

Section 8 income is 30,000 max.  You're right 

at 32-.  So my question would be:  If it doesn't rent 

because anyone making 32- can't really afford to live in 

those apartments, will it become Section 8?  And the 

community at that time has no way of knowing, but, all of 

a sudden, now we're in subsidized housing instead of low-

income housing.  Thank you. 

(Applause.)

MS. GAMBLE:  Thank you, ma'am.  And please 

don't forget to turn in a witness affirmation form. 

Does anyone else wish to speak on the 

Generations at Mansfield? 

Come forward, sir, please. 
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MR. CHENEY:  My name is Jason Cheney; I live at 

4400 Shady Elm in the Villages of Spring lake.  And I 

first have to say I'm proud to live in the Villages of 

Spring Lake. 

(Applause.)

MR. CHENEY:  Thank you.  I have board members 

and residents all around.  That's excellent. 

And I'm proud to live in Mansfield, with a 

mayor that seems to have the ear of the people.  So send 

him my thanks, as well. 

And I know we've all focused on the low-income 

or reduced rent status of these.  I don't want any 

apartments anywhere close to my house.  And I understand 

the developer is a businessman and is in it to make money. 

As the young lady just said, I bought my home 

for an investment.  I have a growing family.  Five to 

seven years from now, too many kids, we'll need more 

bedrooms and to sell my house:  More equity, lower 

mortgage, sell my house and make money, and move.  I'm 

sure you're going to do the same thing, because you are 

going to make money off it. 

It is a tax-exempt bond financing, which means 

that somewhere, there has to be -- you're not going to 

spend all this time talking and listening to all these 
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people talk mean about you and call you an unfriendly 

neighbor if there wasn't something in it for you. 

But I think it has become clear from all of my 

neighbors and the community as a whole that it's just not 

going to work, not here and not now.  There's a sports 

complex, there's a Big League Dreams, and there's a golf 

course.  It just doesn't fit. 

And sometimes -- I agree with my friend back 

there.  Sometimes common sense that isn't so common -- I 

mean you just have to look up and say, This just doesn't 

fit.  It doesn't work where you're trying to put it. 

So don't have me back up here in six months, 12 

months, a new fiscal year or whatever it is.  Just try to 

be a little considerate.  Be the good neighbor that you 

claim to be.  Listen. 

(Applause.)

MS. GAMBLE:  Thank you, sir.  And please 

remember to turn in a witness affirmation form. 

Does anyone else wish to speak about the 

Generations at Mansfield development? 

MR. VALENCIA:  I'm Sal Valencia; I live at 103 

Addison, Villages of Spring Lake.  The reason we moved 

into that neighborhood was, just like everybody here said, 

because we wanted to better ourselves.  We wanted to get 
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away from this type of living. 

I'm not saying that, you know, it's not needed. 

 From the mayor's -- it's needed on the other side of 

town, not in our side of town.  There's no buses; there's 

no sidewalks.  If you do care about the people that are 

going to live there, wouldn't you think about their 

safety, about the 360 being there and about the children 

running around?  Gates don't know children, and you know 

that.

And you might have a security guard there for 

the first month.  What's that going to say from -- we only 

live a couple of blocks down.  How about us that play 

golf?  How about them kids who are going to be tearing up 

the golf course?  What are you going to do then?  Are you 

going to pay for the golf course to get fixed?  Are you -- 

VOICE: [Speaking Spanish.] 

MR. VALENCIA:  Si. 

(Applause.)

MR. VALENCIA:  Two cheeseburgers. 

(Laughter.)

MR. VALENCIA:  Like I said, that's one of the 

reasons we moved into our area.  And I understand that it 

looks beautiful up there and it -- you could probably do a 

good job.  Everybody here in my community, which -- I'm 
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new to the Villages of Spring Lake.  I've only lived there 

some months, but I'm glad to see that we have so many 

people here. 

And if you did care, if you wanted to be a good 

neighbor -- and you said you were a good neighbor.  Right 

when you started speaking about Generations, you said you 

spoke to people.  No, I don't think so.  Okay? 

It's just this simple.  The -- everybody from 

the school board, from police officers, from educators and 

from just regular people that live there has told you this 

is not the place for it.  The community wants it somewhere 

else.  There's a community that needs it somewhere else in 

Mansfield, not in our back yards.  Put it in yours.  Thank 

you.

(Applause.)

MS. GAMBLE:  Is there anyone else wanting to 

comment on the Generations at Mansfield development? 

(Pause.)

MS. GAMBLE:  Okay.  Thank you all for attending 

these hearings.  Your comments have been recorded.  The 

meeting is now adjourned, and the time is 8:04 p.m. 

(Whereupon, at 8:04 p.m., the public hearing 

was concluded.) 
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QUESTION-AND-ANSWER SESSION 

MS. MORALES:  Yes, sir? 

VOICE:  Could you, if you wouldn't mind, real 

slowly and loudly for everybody who's here provide -- I 

know you don't want to get bedeviled with e-mails, but -- 

e-mail address, fax numbers and addresses where they can 

send their -- 

MS. MORALES:  We're going to give all that out. 

MS. MORALES:  Yes, ma'am? 

VOICE:  I have another question.  Who currently 

owns this property that this development is going to be 

built on?  Who is the owner, the lien holder, the title 

holder or the deed holder?  Who owns the 14-some-odd 

acres?

MS. MORALES:  Okay.  A couple of things before 

I forget them.  The sign-in sheets are.  There are 

information sheets available.  [inaudible] Texas 

Department of Housing [inaudible] -- into account all of 

public comments that they receive.  The transcript will be 

provided to our board. 

What I'm going to do is go through and answer 

some of your questions that were raised here tonight. One 

of the questions that was asked has to do with what the 

compliance requirements are for monitoring. 
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There is a compliance period with all of our 

projects that would be the greater of 30 years or as long 

as those bonds remain outstanding.  So if you have a 

particular development where the bonds are outstanding for 

40 years, then that particular development would be on 

hook, so to speak, with the State for that 40-year period.

It is a requirement that we go out and ensure 

that the units are occupied by eligible households, and 

what that means is they verify for the Texas Department of 

Housing that all individuals who are living there qualify 

to live there. 

One of the other things that is checked for is 

the physical appearance of the actual project, to make 

sure that the property is being maintained. In addition 

to that, they go out and make sure that everyone who is 

living there is [inaudible] to be sure that the tenants 

are maintaining the insides of their apartments, and in 

addition to that [inaudible]. 

In terms of the eventual selling of the 

complex, I can tell you that the investors that are going 

to be purchasing the tax credits for themselves. they are 

going to be or they're eligible to be [inaudible].  The 

developer [inaudible] signatory on the purchase 

[inaudible], so I know that with each bond transaction, 
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you have [inaudible], you have a [inaudible] lender, you 

have a [inaudible] lender, and you also have a lender on 

the equity side, who is [inaudible]. 

And also, they [inaudible] are going to be 

[inaudible] the property, they are also going to be 

[inaudible] on the loan.  At the transaction [inaudible] 

bonds.

The tax exemption is not, number one, an 

exemption from property taxes.  The development will be 

paying property taxes.  The other issue is that the tax 

exemption if not is going to the developer; the tax 

exemption is going to the investor, who is going to be 

purchasing those bonds.  [inaudible] is actually the 

private equity bond program [inaudible] federal government 

created to give [inaudible] property, to [inaudible] the 

property to encourage private developers to get involved. 

 So all of these developments are privately owned and 

privately managed. 

One of the other concerns that was raised had 

to do with property values.  There is information on our 

website about [inaudible]. 

The other question that was raised had to do 

with the impact [inaudible].  The applicant -- there is no 

rule that [inaudible].  What I can tell you is that they 
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to have applicants write down every amenity on an 

application.  [inaudible] changes in that application 

[inaudible].

This application [inaudible] owner has broken 

down into two separate sections.  The first section 

[inaudible] public comment.  That authority [inaudible] 

TDHCA board [inaudible].  So the [inaudible] the board 

[inaudible] application. 

I cannot say at this point whether or not the 

application is going to be recommended to the TDHCA board. 

 It's still in the preliminary stages [inaudible] 

evaluation [inaudible]. 

Yes, sir? 

MR. TAYLOR:   I'm Bryant Taylor.  [inaudible] 

that sucker, because Mr. Evans -- Pastor Evans really 

wants it out there, and the citizens want it out there.

And the city council is definitely not opposed to it out 

there.  But everybody, as you well know from last time, is 

opposed to it at this location.  It doesn't fit.  It won't 

work.

So again, we're just -- we're asking you to be 

that good neighbor.  You're going to lose some money; 

you're not going to make the 16- or so million.  That's 
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private funding, build this sucker nice, the way you want 

to build it, put it up for real rents, not low-income, and 

it'll really make some banking. 

(Pause.)

MS. MORALES:  What's your name? 

MR. TAYLOR:  Oh.  I'm sorry.  Bryant Taylor. 

VOICE:  What was the -- for the last 

application, what was the demographic area used? 

MR. SPICER:  It is a variety of census tracts 

from Mansfield ISD. 

VOICE:  So Mansfield ISD? 

MR. SPICER:  Yes.  Roughly -- I mean it's not 

exact, but it roughly approximates that. 

Yes, ma'am? 

VOICE:  Can you explain why [inaudible] and why 

[inaudible]?

MR. SPICER:  I don't want to sit in here and 

get into a debate with you.  I really don't.  I'll be glad 

to answer development-specific questions. 

VOICE:  I'm not asking for debate; I'm asking, 

again, why you won't consider doing it somewhere else. 

MR. SPICER:  Again, I don't want to debate 

the -- we're here to talk about the site location we have 
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today, and I'd like to stick with that.  Thanks. 

MR. MELCONIAN:  Sir, you do have the option on 

the property, and, obviously, you have the financing.  And 

obviously, you have an architect.  Why don't you go build 

it [inaudible]?  And you'll make more money certainly if 

you don't have [inaudible] pay the rent, you know, having 

all these children running around and [inaudible].  Why 

the aggravation? 

MR. SPICER:  We have the option to do that, 

certainly.  To be real honest, the -- what you've just 

described, if we did that, would actually have more 

children and more of an impact on the school system than 

what we're currently proposing. 

MR. MELCONIAN:  I don't believe that 

[inaudible] bring that development where they're going to 

have for sure [inaudible] this type of development that's 

[inaudible] you're going to have more than one family to a 

dwelling in those apartments.  I promise you that.  Okay? 

Secondly, the control of the state.  This is 

not something that we can rely on -- okay? -- because it 

has been proven prior to today.  So really why would you 

go through all of these renovations when you still haven't 

purchased the property? 

I mean the economic feasibility of the 
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project -- if HUD has two or three years of knowing the 

maximum rent that you can charge to the renters, you won't 

make any more money since -- I mean, I don't know how much 

it was locally -- the maximum rent charged, but normally 

it would be on the order of 10 percent.  That really 

doesn't make economic sense.  You have to have something 

else in mind.  I'm sorry.  I mean, that's the way I see 

it.  You have to have something else in mind. 

What's this about that the developer doesn't 

get the tax incentive; the investor does?  I don't see the 

difference.  I'm sorry.  It doesn't look good.  It doesn't 

look good.  There has to be something else that you have 

in mind for the property to have the opposition of all the 

neighborhoods surrounding it.  Okay?  But you haven't got 

[inaudible].  So [inaudible] has to be something else 

you're not [inaudible].  It can't be so simple. 

MR. SPICER:  I'm not really sure what the 

question is, but -- 

MR. MELCONIAN:  Well, the question is 

whether -- how can you make -- how will you try to -- 

given the demographics -- if you don't have the 

demographics, you [inaudible].  Okay?  I wanted my kids to 

go and live over there so they can have a real house. 

That's number one. 
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Number two, if you have a loan that would allow 

you to build those apartments and the loan [inaudible] 

feasibility of the project is to stay and you are only to 

charge the closest to the maximum rents allowed and HUD 

would use the rent -- the maximum rent allowed to begin, 

what would happen if you started to [inaudible] from your 

investors up to this point?  What's the catch? 

MR. SPICER:  Well, One, first off, the rents 

haven't gone down.  Actually, Fort Worth's median income, 

which the maximum rents are based on, actually went up 

last year. 

MR. MELCONIAN:  Well, hold on.  I'm not talking 

about the rents.  According to what she said -- and I 

don't think that she would lie -- the minimum rent allowed 

to be charged for these types of projects by HUD has been 

lowered from last year to this year.  I don't know how 

much percentage.  Probably 1 percent, 2 percent, 3 

percent.  But that affects directly against the financing 

of the project, because you're financing the project more 

out of your pocket as your personal investment.  You're 

using tax [inaudible] in a form of a bond that it has to 

be [inaudible] in the rents.  So really something is not 

legal.

MR. SPICER:  Well, I don't know how to answer 
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your question other than that we've studied this for quite 

a while, and we understand the demographics of the 

economic feasibility of it. 

And I'm sorry that someone has given you 

information that the rents are going down, but the rents 

for this program -- you may be talking about another 

program; I don't mean to tell you that you're wrong.  But 

rents for this program have not gone down in the last year 

or the last three years.  To us, it makes quite a bit of 

economic -- the feasibility of the project is solid. 

MS. MORALES:  Those rents are listed on our 

website.  If you want to take a look at what the maximum 

rents and incomes are and go back and compare from year to 

year, that information is available on our website.  And 

if you give me a call, I'd be more than happy to walk 

through our website with you. 

Yes, sir? 

MR. BLASER:  What determines the cost 

methodology [inaudible]? 

MR. SPICER:  The MSA is, again, determined, I 

think, by the census bureau. 

MR. BLASER:  Does it make a difference that -- 

I'm not sure, but is Mansfield [inaudible] Tarrant County? 

MR. SPICER:  I don't believe so.  I'm not a 
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statistician; I just use the data provided. 

MR. BLASER:  So that's from the Census Bureau, 

not the Texas Department of Housing? 

MR. SPICER:  Correct. 

Yes, ma'am? 

VOICE:  I just had a quick question.  You had 

said that you had talked to different people that, I 

guess, gave you the indication that [inaudible] favorable 

to project in Mansfield.  Yet you stated that you sat down 

with the mayor and he said that [inaudible].  So I just 

wonder who you actually spoke with that gave you the 

indication that this would be a favorable project in 

Mansfield and that you would be able to [inaudible]. 

MR. SPICER:  What we -- who we talked with, 

again -- and you've got to understand the political 

realities -- is that -- the political realities are that 

while a lot of people will say for political reasons they 

won't support you, they also realize that this is 

something that's necessary for economic development in the 

area.

VOICE:  [inaudible]. 

MR. SPICER:  I'll leave it at that. 

MR. TAYLOR:  I'll try to be real specific 

[inaudible].  Have you spoken with a single homeowners 
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association?

MR. SPICER:  I have not.  And I'd be glad -- 

MR. TAYLOR:  Have you -- 

MR. SPICER:  -- to come and speak with -- 

MR. TAYLOR:  -- spoken with a single resident 

living within a two-mile radius of the proposed site? 

MR. SPICER:  Not myself personally.  But I have 

several others in my organization that have, yes. 

MR. TAYLOR:  Do you -- can you refuse to allow 

a senior to sign a lease if they have children that they 

anticipate living with them? 

MR. SPICER:  Yes. 

MR. TAYLOR:  No, you can't.  That's why we 

don't have adult properties any more. 

MR. SPICER:  Yes, you can. 

MR. TAYLOR:  It's against the law to 

discriminate based on whether or not you're single or have 

children or based on race -- 

MR. SPICER:  Actually, under fair -- 

MR. TAYLOR:  -- or based on religious 

preference.  You cannot. 

MR. SPICER:  I'm sorry.  Under the fair housing 

law, you actually can discriminate based on a senior, 55-

and-older property.  Yes, you can. 
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MR. TAYLOR:  Okay.  So they sign the lease, and 

they decide that their grandchildren are going to visit 

during the school year.  We've heard from the school -- 

from the ISD that they're obligated to give that child an 

education, transport them back and forth to school, 

provide them with school lunches if they qualify, et 

cetera, et cetera.  So the number of children that this 

property could potentially put into the school system is 

really an unknown.  Is that not true? 

MR. SPICER:  It's the same with any property 

you have out there.  That's correct. 

MR. TAYLOR:  Okay.  But if you were to, let's 

say, put in some high-end town homes or high-end condos 

where there's that nice golf course, that type of property 

would probably per dwelling have fewer students impacting 

the school district.  Would that be true? 

MR. SPICER:  That's not necessarily correct, 

no.

MR. TAYLOR:  That is true. 

MR. SPICER:  That's not necessarily correct. 

MR. TAYLOR:  That is true.  Well, when you're 

talking about the zero-lot-line homes or town homes or 

high-end condos with a population density of seven or 

eight units per acre versus a housing development of 
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condos with a relative density of four units per acre 

versus this type of property which could have a relative 

density of -- what did you say, 18 -- 

MR. SPICER:  That's correct. 

MR. TAYLOR:  -- dwellings per acre -- it's 

common sense -- it may be an uncommon world, but it's 

common sense that you're going to have more children 

impacting the school district than you would with another 

type of property. 

And then finally -- and I'll try to be quiet 

after this -- you -- during the public hearing, on the 

record, you anticipated quite a few things that are not 

included in your proposal.  Why would you anticipate on 

the record things that you would like to see happen but 

then not have the commitment for the anticipation to put 

in the proposal where the TDHCA [inaudible] any longer 

[inaudible]?

MR. SPICER:  I'm sorry.  I don't know which 

proposal you're speaking of. 

MR. TAYLOR:  You anticipated -- oh, you all 

help me out here -- a counseling center and [inaudible], 

but that's not in your proposal.  So anticipations -- why 

would you include them in your proposals if you wanted 

to -- if you were anticipating it if you wanted it on the 
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record [inaudible]? 

MS. MORALES:  In terms of what amenities are 

going to be or services that's going to be provided to the 

tenants of these developments, the applicant does have to 

state what those services will be.  If they say that 

there's going to be, you know, different types of credit 

counseling or first-time homebuyer classes or whatever, if 

they say that there's going to be a shuttle, if they say 

there's going to be a swimming pool, if they say that 

there's going to be, you know, a fitness center, those 

amenities or those types of services are included in their 

regulatory agreement and in their land use restriction 

agreement.

That is -- what I was saying earlier is that 

when we go out to inspect these properties, we're making 

sure that he is compliant with all of that.  So as I 

mentioned earlier, another stick that we could have is 

that we could file suit against the applicant for non-

performance on the regulatory agreement.  So any of the 

amenities or the services that he says he's going to 

provide -- they are listed in these legally bound 

documents.

MR. TAYLOR:  Yes.  Okay.

So, Mr. Spicer, are you anticipating providing 
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those services, or are they in the legally binding 

documents that you will provide shuttles, you will provide 

counseling and you will provide all those things that you 

anticipate providing?  Are they in there? 

MR. SPICER:  They are in there, yes, sir. 

MR. TAYLOR:  They are in there?  Okay.

MR. SPICER:  What you have there is a summary 

provided by the state.  What I provided the state is a 

several-hundred-page document that -- 

MR. TAYLOR:  But I do [inaudible]. 

MR. SPICER:  Yes. 

MR. TAYLOR:  The last time, it specifically 

spelled out in detail that it's not there.  So the 

validity of that submission is called into question when 

the last submission was inaccurate. 

MS. MORALES:  Mr. Taylor, the information that 

was probably presented in the application -- what I am 

referring to is a regulatory agreement or a land use 

restriction agreement that is actually filed with the 

attorney general's office at closing on the bonds.  So 

that's not a document that you would have had access to 

last time. 

If you're referring to information that was 

included in a Board writeup that was posted on our web, 
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that's not the legally binding document that we are 

referring to. 

MR. TAYLOR:  Okay.  But that's the information 

that the board uses to make its determination on the 

project or [inaudible]? 

MS. MORALES:  the Board is not necessarily 

making a determination based on whether or not a shuttle 

service is going to be provided.  That's something -- 

MR. SPICER:  I'm just saying it's part of the 

package.

MS. MORALES:  It's part of the package, yes.

But it's not the stick that the Department has to make 

sure that the development's going to have those types of 

things.

MR. TAYLOR:  I understand that.  I'm only 

worried about approval or denial of the funding at this 

point, because that's our big worry.  If they approve the 

funding and -- 

MS. MORALES:  One of the other things that I 

would mention is that if you're talking about what is 

displayed in or disclosed in the application -- if the 

applicant filled out our tax credit application and says 

they're going to do a swimming pool and then goes through 

the whole list, there is an opportunity for the applicant 
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to amend that list if he decides that he can't do that, or 

for whatever reason. 

So he could file an amendment to do that, but 

that would more than likely be done prior to all of the 

bound documents being filed.  So if there is something 

listed in there and he decides, No, we're not going to do 

that, he would actually have to go back through and refile 

all of those documents.  And everything would have to be 

redrafted.

MR. TAYLOR:  but he could then prior to the -- 

post-approval and prior to the execution [inaudible]? 

MS. MORALES:  No. 

MR. TAYLOR:  Okay.

MS. MORALES:  No. 

MR. TAYLOR:  All right.  I just want to know 

what we're looking at before the board takes a look at it. 

MS. MORALES:  Yes, sir.  And would just have to 

stress that we only have the school rented until nine 

o'clock.  So, you know, we kind of have to -- 

Yes, sir? 

MR. BLASER:  What -- Mr. Spicer, how much will 

it cost to build Generations at Mansfield? 

VOICE:  $20 million. 

MR. SPICER:  Say that again. 
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VOICE:  $20 million dollars, 

MR. SPICER:  But what's the -- 

MR. BLASER:  20 million.  So I'm sorry.  I have 

no idea of something on the scale -- I know what my 

mortgage would be.  So your mortgage would be -- how much 

would have to come in to pay for that, 200,000 a month? 

MR. SPICER:  Overall, your mortgage will be 

about roughly a million a year. 

MR. BLASER:  So you're looking at what a month? 

MR. SPICER:  A little over -- just say roughly 

100,000.

MR. BLASER:  100,000 a month? 

MR. SPICER:  Yes. 

MR. BLASER:  Okay.  Because for the maximum 

rent that you can bring in, according to the residential 

units multiplied by the national [inaudible], that's 

$137,000 give or take [inaudible].  I'm just wondering how 

much -- how close we are and how this is going to be able 

to be run or if it's not [inaudible], because there 

doesn't seem -- 136,000 doesn't seem like a lot of income 

for a $20 million property. 

MR. SPICER:  Well, we have to provide a full 

financial analysis.  And the state does a full financial 

analysis.  So -- 
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MR. BLASER:  And they take your word for that? 

 Or do they -- 

MR. SPICER:  Well, they look to third parties 

that -- they look to third parties.  There's a third-party 

lender, a third-party equity provider that, does their own 

independent analysis individual of the state, as well. 

MR. BLASER:  Well, are you willing to -- 

MR. GARRETT:  Excuse me just a second -- 

MR. BLASER:  -- give us a name of a property 

that we can go look at that you developed in the past? 

MR. GARRETT:  I'd like to make a statement.  My 

name is Kelly Garrett; I'm Jeff Spicer's partner.  And I 

just [inaudible] just for your information. 

MR. BLASER:  Did you fill out a witness 

affirmation form? 

MR. GARRETT:  I sure did.  [inaudible].  This 

property right here is zoned multifamily.  Our property 

right here is zoned multifamily.  This property right here 

is zoned multifamily -- 53 acres.  [inaudible] city 

ordinance is 18 units per acre.  [inaudible] this is 

[inaudible] -- 

MR. BLASER:  [inaudible]. 

MR. GARRETT:  Excuse me.  [inaudible]. 

MR. BLASER:  Yes, it is. 
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MR. GARRETT:  This property is [inaudible].

We're in there with 152 units.  [inaudible] maximum is 18 

units per acre, which is -- if it is built as what's 

called a market rate deal, it will be put -- built at 

maximum capacity.  So if you have 152 units, you're going 

to have 261 units [inaudible].  [inaudible], yes, you will 

have more stress on your schools.  So that's [inaudible] 

whether we build it or you build it or you buy it.  If 

somebody buys that multifamily 18 units per acre, 

[inaudible].

MR. BLASER:  Is that going to be [inaudible]? 

MR. GARRETT:  [inaudible] market rate deal. 

MR. BLASER:  Market rate? 

MR. GARRETT:  That's the maximum allowed by the 

city ordinance.  [inaudible] would you rather have 261 

units, or 152 units? 

MR. BLASER:  I'd rather have -- 

MR. TAYLOR:  These people will pay rent. 

MR. GARRETT:  -- people who are paying for them 

than people who aren't paying for them. 

MR. GARRETT:  These people -- 

MR. SPICER:  Well, these people will pay rent. 

MR. GARRETT:  The golf course is [inaudible]. 

(Pause.)
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MS. MORALES:  Okay.  What I would like to do is 

thank all of you for coming out this evening and providing 

your comments to us.  Again, I would like to stress that 

all of the comments that you made will be presented to our 

board.  You can e-mail, fax or send via regular mail any 

letters indicating support or opposition directly to me.

Thank you. 

(Whereupon, at 9:00 p.m., this hearing was 

concluded.)



ON THE RECORD REPORTING 
 (512) 450-0342

93

 C E R T I F I C A T E

IN RE: Havens at Mansfield Apartments; Generations at 

Mansfield Apartments 

LOCATION: Mansfield, Texas 

DATE: August 22, 2006 

I do hereby certify that the foregoing pages, 

numbers 1 through 93, inclusive, are the true, accurate, 

and complete transcript prepared from the verbal recording 

made by electronic recording by Jean Schermann before the 

Texas Department of Housing and Community Affairs. 

                   08/30/2006
(Transcriber)         (Date) 

On the Record Reporting, Inc. 
3307 Northland, Suite 315 
Austin, Texas 78731 























MULTIFAMILY FINANCE PRODUCTION DIVISION 

2006 Private Activity Multifamily Housing Revenue Bonds 

Aspen Park Apartments 
8811 Boone Road 
Houston, Texas 

Summit Aspen Park Apartments, Ltd. 
256 Units 
Priority 3 

$10,000,000 Tax Exempt – Series 2006 

TABLE OF EXHIBITS 

TAB 1  TDHCA Board Presentation 

TAB 2  Bond Resolution 

TAB 3  HTC Profile and Board Summary 

TAB 4  Sources & Uses of Funds 
  Estimated Cost of Issuance 

TAB 5  Department’s Real Estate Analysis 

TAB 6  Hearing Transcript (August 22, 2006) 



Page 1 of 2 

MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for the Aspen Park 
Apartments.  

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

Summary of the Aspen Park Apartments Transaction

Background and General Information:  The pre-application for the 2006 Waiting List was received on 
June 5, 2006.  The application was scored and ranked by staff.  The application was induced at the July 
12, 2006 Board meeting and submitted to the Texas Bond Review Board.  The application received a 
reservation of Allocation on August 8, 2006.  While the Department is required to deliver the Bonds on 
or before January 5, 2007, the anticipated closing date is November 2, 2006.  This application was 
submitted under the Priority 3 category which means at least 75% of the units must have rents at 30% of 
80% AMFI.

Organizational Structure and Compliance:  The Borrower is Summit Aspen Park Apartments, Ltd. And 
is comprised of W. Daniel Hughes, Jr. with 100% ownership.  The Compliance Status Summary 
completed on September 15, 2006 reveals that the principals of the general partner have a total of six (6) 
properties that will be monitored by the Department. 

Public Hearing:  There were thirteen people in attendance at the public hearing conducted by the 
Department for the proposed development on August 22, 2006 and six people spoke for the record.  The 
majority of the comments that were made at the hearing were from current residents who wanted to learn 
more about the scope of the work that would be done to the property and if any of the tenants would be 
relocated during the rehabilitation.  The Department has not received any written letters of support or 
opposition; however representatives from Alief Independent School District attended the public hearing 
and voiced their support for the development.  A copy of the transcript is included in this presentation.   

Census Demographics: The proposed acquisition/rehabilitation development will be located at 8811 
Boone Road, Houston, Harris County. Demographics for the census tract (4536.00) include AMFI of 
$43,866; the total population is 9,833; the percent of the population that is minority is 85.37%; the 
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number of owner occupied units is 1,604; number of renter occupied units is 1,270; and the number of 
vacant units is 100. (Census Information from FFIEC Geocoding for 2006)   

Summary of the Financial Structure

The applicant is requesting the Department’s approval and issuance of fixed rate tax exempt bonds in an 
amount not to exceed $10,000,000.  Credit enhancement will be provided by Fannie Mae through a 
standby irrevocable transferable credit enhancement instrument.  Throughout the construction phase, 
Fannie Mae will be protected by a Letter of Credit issued by Regions Bank.  The Bonds will carry a 
AAA/Aaa rating.  Greystone Servicing Corporation, Inc. will underwrite the transaction using a debt 
coverage ratio of 1.20 amortized over 35 years.  The term of the bonds will be for approximately 32.5 
years.  The construction and lease up period will be for 24 months plus one 6 month extension.    

Recommendation

Staff recommends the Board approve the issuance of Multifamily Housing Mortgage Revenue Bonds, 
Series 2006 and Housing Tax Credits for the Aspen Park Apartments. 
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RESOLUTION NO. 06-042

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (ASPEN PARK 
APARTMENTS) SERIES 2006; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING 
OTHER ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low, very low and extremely low 
income and families of moderate income (all as defined in the Act); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by individuals and families of low, very low and extremely low income and families of 
moderate income, as determined by the Department; (b) to issue its revenue bonds, for the purpose, 
among others, of obtaining funds to make such loans and provide financing, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such bonds; 
and (c) to pledge all or any part of the revenues, receipts or resources of the Department, including the 
revenues and receipts to be received by the Department from such multifamily residential rental 
development loans, and to mortgage, pledge or grant security interests in such loans or other property of 
the Department in order to secure the payment of the principal or redemption price of and interest on such 
bonds; and 

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of 
Housing and Community Affairs Multifamily Housing Revenue Bonds (Aspen Park Apartments) Series 
2006 (the “Bonds”), pursuant to and in accordance with the terms of a Trust Indenture (the “Indenture”) 
by and between the Department and Regions Bank, an Alabama banking corporation, as trustee (the 
“Trustee”), for the purpose of obtaining funds to finance the Development (defined below), all under and 
in accordance with the Constitution and laws of the State; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to 
Summit Aspen Park Apartments, Ltd., an Alabama limited partnership (the “Borrower”), in order to 
finance the cost of acquisition, rehabilitation and equipping of a qualified residential rental development 
described on Exhibit A attached hereto (the “Development”) located within the State and required by the 
Act to be occupied by individuals and families of low and very low income and families of moderate 
income, as determined by the Department; and 

WHEREAS, the Board, by resolution adopted on July 12, 2006, declared its intent to issue its 
revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and 
deliver a Financing Agreement (the “Financing Agreement”) pursuant to which (i) the Department will 
agree to make a mortgage loan funded with the proceeds of the Bonds (the “Mortgage Loan”) to the 
Borrower to enable the Borrower to finance the cost of acquisition, rehabilitation and equipping of the 
Development and related costs, and (ii) the Borrower will execute and deliver to the Department a 
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multifamily note (the “Mortgage Note”) in an original principal amount equal to the original aggregate 
principal amount of the Bonds, and providing for payment of interest on such principal amount equal to 
the interest on the Bonds and to pay other costs described in the Financing Agreement; and 

WHEREAS, it is anticipated that credit enhancement for the Mortgage Loan will be provided for 
by a Credit Enhancement Instrument (Standby) issued by Fannie Mae (“Fannie Mae”); and 

WHEREAS, it is anticipated that the Mortgage Note will be secured by a Multifamily Deed of 
Trust, Assignment of Rents, Security Agreement and Fixture Filing (Texas) (the “Security Instrument”) 
by the Borrower for the benefit of the Department and Fannie Mae; and 

WHEREAS, the Department’s interest in the Mortgage Loan (except for certain reserved rights), 
including the Mortgage Note and the Security Instrument, will be assigned to the Trustee, as its interests 
may appear, and to Fannie Mae, as its interests may appear, pursuant to an Assignment and Intercreditor 
Agreement (the “Assignment”) among the Department, the Trustee and Fannie Mae and acknowledged, 
accepted and agreed to by the Borrower; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to 
the Development which will be filed of record in the real property records of Harris County, Texas; and 

WHEREAS, the Board has been presented with a draft of, has considered and desires to ratify, 
approve, confirm and authorize the use and distribution in the public offering of the Bonds of a 
Preliminary Official Statement (the “Preliminary Official Statement”) and an Official Statement (the 
“Official Statement”, and together with the Preliminary Official Statement, the “Official Statements”) and 
to authorize the authorized representatives of the Department to deem the Official Statements “final” for 
purposes of Rule 15c2-12 of the Securities and Exchange Commission and to approve the making of such 
changes in the Official Statements as may be required to provide final Official Statements for use in the 
public offering and sale of the Bonds; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Purchase Agreement (the “Bond Purchase Agreement”) with the Borrower and Merchant Capital, L.L.C. 
(the “Underwriter”), and any other parties to such Bond Purchase Agreement as authorized by the 
execution thereof by the Department, setting forth certain terms and conditions upon which the 
Underwriter or another party will purchase all or their respective portion of the Bonds from the 
Department and the Department will sell the Bonds to the Underwriter or another party to such Bond 
Purchase Agreement; and  

WHEREAS, the Board has determined that the Department and the Borrower will execute an 
Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the Development for the 
purpose of monitoring the operation and maintenance of the Development; and 

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Financing 
Agreement, the Assignment, the Regulatory Agreement, the Official Statements, the Bond Purchase 
Agreement and the Asset Oversight Agreement (collectively, the “Issuer Documents”), all of which are 
attached to and comprise a part of this Resolution and (b) the Security Instrument and the Note; has found 
the form and substance of such documents to be satisfactory and proper and the recitals contained therein 
to be true, correct and complete; and has determined, subject to the conditions set forth in Article I, to 
authorize the issuance of the Bonds, the execution and delivery of the Issuer Documents, the acceptance 
of the Security Instrument and the Note and the taking of such other actions as may be necessary or 
convenient in connection therewith;   
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NOW, THEREFORE, 

BE IT RESOLVED BY THE BOARD OF THE DEPARTMENT: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is 
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and 
that, upon execution and delivery of the Indenture, the authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to 
the Bonds and to deliver the Bonds to the Attorney General of the State for approval, the Comptroller of 
Public Accounts of the State for registration and the Trustee for authentication (to the extent required in 
the Indenture), and thereafter to deliver the Bonds to the order of the initial purchaser thereof.  

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That the Chair or Vice 
Chairman of the Board or the Executive Director or Acting Executive Director of the Department are 
hereby authorized and empowered, in accordance with Chapter 1371, Texas Government Code, to fix and 
determine the interest rate, principal amount and maturity of, the redemption provisions related to, and the 
price at which the Department will sell to the Underwriter or another party to the Bond Purchase 
Agreement, the Bonds, all of which determinations shall be conclusively evidenced by the execution and 
delivery by the Chair or Vice Chairman of the Board or the Executive Director or Acting Executive 
Director of the Department of the Indenture and the Bond Purchase Agreement; provided, however, that 
(i) the Bonds shall bear interest (a) from the date of issuance to the Initial Remarketing Date at a fixed 
rate not to exceed 6.0% and (b) from the Initial Remarketing Date until maturity or earlier redemption or 
acceleration thereof at the rates determined from time to time by the Remarketing Agent (as such term is 
defined in the Indenture) in accordance with the provisions of the Indenture; provided that in no event 
shall the interest rate on the Bonds (including any default interest rate) exceed the maximum interest rate 
permitted by applicable law; (ii) the aggregate principal amount of the Bonds shall not exceed 
$10,000,000; (iii) the final maturity of the Bonds shall occur not later than July 1, 2039; and (iv) the price 
at which the Bonds are sold to the initial purchaser thereof under the Bond Purchase Agreement shall not 
exceed 103% of the principal amount thereof. 

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and substance of 
the Indenture are hereby approved, and that the authorized representatives of the Department named in 
this Resolution each are authorized hereby to execute the Indenture and to deliver the Indenture to the 
Trustee.

Section 1.4--Approval, Execution and Delivery of the Financing Agreement.  That the form and 
substance of the Financing Agreement are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Financing Agreement and 
deliver the Financing Agreement to the Borrower and the Trustee. 

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the form and 
substance of the Regulatory Agreement are hereby approved, and that the authorized representatives of 
the Department named in this Resolution each are authorized hereby to execute, attest and affix the 
Department’s seal to the Regulatory Agreement and deliver the Regulatory Agreement to the Borrower 
and the Trustee and to cause the Regulatory Agreement to be filed of record in the real property records 
of Harris County, Texas. 



Resolution v2 4

Section 1.6--Approval, Execution and Delivery of the Bond Purchase Agreement.  That the sale 
of the Bonds to the Underwriter and any other party to the Bond Purchase Agreement is hereby approved, 
that the form and substance of the Bond Purchase Agreement are hereby approved, and that the 
authorized representatives of the Department named in this Resolution each are hereby authorized to 
execute the Bond Purchase Agreement and to deliver the Bond Purchase Agreement to the Borrower, the 
Underwriter and any other party to the Bond Purchase Agreement, as appropriate.  

Section 1.7--Acceptance of the Mortgage Note and Security Instrument.  That the form and 
substance of the Mortgage Note and Security Instrument are hereby accepted by the Department and that 
the authorized representatives of the Department named in this Resolution each are hereby authorized to 
endorse and deliver the Mortgage Note to the order of the Trustee and Fannie Mae, as their interests may 
appear, without recourse. 

Section 1.8--Approval, Execution and Delivery of the Assignment.  That the form and substance 
of the Assignment are hereby approved; and that the authorized representatives of the Department named 
in this Resolution are each hereby authorized to execute, attest and affix the Department’s seal to the 
Assignment and to deliver the Assignment to the Trustee and Fannie Mae. 

Section 1.9--Approval, Execution, Use and Distribution of the Official Statements.  That the form 
and substance of the Official Statements and their use and distribution by the Underwriter in accordance 
with the terms, conditions and limitations contained therein are hereby approved, ratified, confirmed and 
authorized; that the Chair and Vice Chairman of the Board and the Executive Director or Acting 
Executive Director of the Department are hereby severally authorized to deem the Official Statement 
“final” for purposes of Rule 15c2-12 under the Securities Exchange Act of 1934; that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to make or 
approve such changes in the Official Statements as may be required to provide a final Official Statement 
for the Bonds; that the authorized representatives of the Department named in this Resolution each are 
authorized hereby to accept the Official Statements, as required; and that the distribution and circulation 
of the Official Statements by the Underwriter hereby is authorized and approved, subject to the terms, 
conditions and limitations contained therein, and further subject to such amendments or additions thereto 
as may be required by the Bond Purchase Agreement and as may be approved by the Executive Director 
or Acting Executive Director of the Department and the Department’s counsel. 

Section 1.10--Approval, Execution and Delivery of the Asset Oversight Agreement.  That the 
form and substance of the Asset Oversight Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute and 
deliver the Asset Oversight Agreement to the Borrower. 

Section 1.11--Taking of Any Action; Execution and Delivery of Other Documents.  That the 
authorized representatives of the Department named in this Resolution each are authorized hereby to take 
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate 
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests 
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or 
convenient to carry out or assist in carrying out the purposes of this Resolution. 

Section 1.12--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

 Exhibit B - Indenture 
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 Exhibit C - Financing Agreement 
 Exhibit D - Regulatory Agreement 
 Exhibit E - Bond Purchase Agreement 
 Exhibit F - Security Instrument 
 Exhibit G - Mortgage Note 
 Exhibit H - Assignment 
 Exhibit I - Preliminary Official Statement 
 Exhibit J - Asset Oversight Agreement 

Section 1.13--Power to Revise Form of Documents.  That notwithstanding any other provision of 
this Resolution, the authorized representatives of the Department named in this Resolution each are 
authorized hereby to make or approve such revisions in the form of the documents attached hereto as 
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the 
opinion of Vinson & Elkins L.L.P., Bond Counsel to the Department, may be necessary or convenient to 
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the authorized representatives of the Department named in this 
Resolution.

Section 1.14--Authorized Representatives.  That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the 
Department’s seal to, and delivering the documents and instruments and taking the other actions referred 
to in this Article I:  Chair and Vice Chairman of the Board, Executive Director or Acting Executive 
Director of the Department, Deputy Executive Director of Housing Operations of the Department, Deputy 
Executive Director of Programs of the Department, Chief of Agency Administration of the Department, 
Director of Financial Administration of the Department, Director of Bond Finance of the Department, 
Director of Multifamily Finance Production of the Department and the Secretary to the Board. 

Section 1.15--Conditions Precedent.  That the issuance of the Bonds shall be further subject to, 
among other things:  (a) the Development’s meeting all underwriting criteria of the Department, to the 
satisfaction of the Executive Director or Acting Executive Director of the Department; and (b) the 
execution by the Borrower and the Department of contractual arrangements satisfactory to the 
Department staff requiring that community service programs will be provided at the Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.  That the 
Board hereby ratifies and approves the submission of the application for approval of state bonds to the 
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in 
accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General.  That the Board hereby authorizes, 
and approves the submission by the Department’s Bond Counsel to the Attorney General of the State, for 
his approval, of a transcript of legal proceedings relating to the issuance, sale and delivery of the Bonds. 

Section 2.3--Engagement of Other Professionals.  That the Executive Director or Acting 
Executive Director of the Department or any successor is authorized to engage auditors to perform such 
functions, audits, yield calculations and subsequent investigations as necessary or appropriate to comply 
with the Bond Purchase Agreement and the requirements of Bond Counsel to the Department, provided 
such engagement is done in accordance with applicable law of the State. 
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Section 2.4--Certification of the Minutes and Records.  That the Secretary to the Board hereby is 
authorized to certify and authenticate minutes and other records on behalf of the Department for the 
Bonds and all other Department activities. 

Section 2.5--Approval of Requests for Rating from Rating Agency.  That the action of the 
Executive Director or Acting Executive Director of the Department or any successor and the 
Department’s consultants in seeking a rating from Moody’s Investors Service, Inc. and/or Standard & 
Poor’s Ratings Services, a Division of The McGraw-Hill Companies, Inc., is approved, ratified and 
confirmed hereby. 

Section 2.6--Authority to Invest Proceeds.  That the Department is authorized to invest and 
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the 
financing of the Development in accordance with the Indenture and to enter into any agreements relating 
thereto only to the extent permitted by the Indenture. 

Section 2.7--Underwriter.  That the underwriter with respect to the issuance of the Bonds shall be 
Merchant Capital, L.L.C. 

Section 2.8--Ratifying Other Actions.  That all other actions taken by the Executive Director or 
Acting Executive Director of the Department and the Department staff in connection with the issuance of 
the Bonds and the financing of the Development are hereby ratified and confirmed. 

ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the Act and 
after the Department’s consideration of the information with respect to the Development and the 
information with respect to the proposed financing of the Development by the Department, including but 
not limited to the information submitted by the Borrower, independent studies commissioned by the 
Department, recommendations of the Department staff and such other information as it deems relevant, 
the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and sanitary 
housing at rentals or prices that individuals or families of low and very low income or families of 
moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide a 
public benefit, and 

(iii) that the Development will be undertaken within the authority granted by the Act 
to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Financing Agreement and Regulatory Agreement, will comply with 
applicable local building requirements and will supply well-planned and well-designed housing 
for individuals or families of low and very low income or families of moderate income,  
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(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Mortgage Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the Development 
with, a housing developer that: (A) is on the Department’s debarred list, including any parts of 
that list that are derived from the debarred list of the United States Department of Housing and 
Urban Development; (B) breached a contract with a public agency; or (C) misrepresented to a 
subcontractor the extent to which the developer has benefited from contracts or financial 
assistance that has been awarded by a public agency, including the scope of the developer’s 
participation in contracts with the agency and the amount of financial assistance awarded to the 
developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance with the 
Financing Agreement and the Regulatory Agreement, which require, among other things, that the 
Development be occupied by individuals and families of low and very low income and families 
of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken within 
the authority conferred by the Act and will accomplish a valid public purpose and will provide a 
public benefit by assisting individuals and families of low and very low income and families of 
moderate income in the State to obtain decent, safe, and sanitary housing by financing the costs of 
the Development, thereby helping to maintain a fully adequate supply of sanitary and safe 
dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the extent 
permitted by law and after consideration of such evidence and factors as it deems relevant, the findings of 
the staff of the Department, the laws applicable to the Department and the provisions of the Act, that 
eligible tenants for the Development shall be (1) individuals and families of low and very low income, 
(2) persons with special needs, and (3) families of moderate income, with the income limits as set forth in 
the Financing Agreement and the Regulatory Agreement. 

Section 3.3--Sufficiency of Mortgage Loan Interest Rate.  That the Board hereby finds and 
determines that the interest rate on the Mortgage Loan established pursuant to the Financing Agreement 
will produce the amounts required, together with other available funds, to pay for the Department’s costs 
of operation with respect to the Bonds and the Development and enable the Department to meet its 
covenants with and responsibilities to the holders of the Bonds. 

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary open 
market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in Chapters 33 
and 35, Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms 
of this Resolution and the bond documents authorized hereunder. 
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ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate created under the Indenture, including 
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds, 
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income 
of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not create or 
constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge, giving 
or lending of the faith or credit or taxing power of the State.  Each Bond shall contain on its face a 
statement to the effect that the State is not obligated to pay the principal thereof or interest thereon and 
that neither the faith or credit nor the taxing power of the State is pledged, given or loaned to such 
payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from and upon 
its adoption. 

Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the subject of 
this Resolution were sent to interested persons and organizations, posted on the Department’s website, 
made available in hard-copy at the Department, and filed with the Secretary of State for publication by 
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required 
by Section 2306.032, Texas Government Code, as amended. 

[EXECUTION PAGE FOLLOWS] 
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PASSED AND APPROVED this 12th day of October, 2006. 

[SEAL] 

      By:  /s/ Elizabeth Anderson______________________ 
       Elizabeth Anderson, Chair 

Attest:  /s/ Kevin Hamby_______________________ 
 Kevin Hamby, Secretary 
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EXHIBIT A

DESCRIPTION OF DEVELOPMENT 

Owner:           Summit Aspen Park Apartments, Ltd., an Alabama limited partnership 

Development: The Development is a 256-unit multifamily facility to be known as Aspen Park 
Apartments and located at 8811 Boone Road, Houston, Harris County, Texas.  It will 
consist of 20 two and three-story residential apartment buildings with approximately 
261,376 net rentable square feet and an average unit size of approximately 1,021 square 
feet.  The unit mix will consist of:  

    
  184  two-bedroom/two-bath units  
  72 ___  three-bedroom/two-bath units 
  256  Total Units 

Unit sizes will range from approximately 816 square feet to approximately 1200 
square feet. 

Common areas are expected to include a clubhouse, a barbecue area, off-street 
parking, a playground, and a swimming pool.  All units are expected to have central 
heating and air conditioning, carpeting and vinyl tile, ceiling fans, mini-blinds, a 
dishwasher, a range and oven, and a balcony/patio.  The three- bedroom/two-bath 
units are expected to have washer/dryer connections, and fireplaces. 









Aspen Park Apartments

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 9,960,000$     
Tax Credit Proceeds 4,259,876       
Deferred Developer's Fee 572,970          
Interest Income 15,488            

Total Sources 14,808,334$   

Uses of Funds
Acquisition and Site Work Costs 8,850,000$     
Direct Hard Construction Costs 3,121,726       
Other Construction Costs (General Require, Overhead, Profit) 96,652            
Indirect Construction Costs 219,677          
Developer Fees and Overhead 1,469,852       
Direct Bond Related 320,460          
Bond Purchase Costs 551,020          
Other Transaction Costs 116,447          
Real Estate Closing Costs 62,500            

Total Uses 14,808,334$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 49,800$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 19,920            
TDHCA Bond Compliance Fee ($40 per unit) 10,240            
TDHCA Bond Counsel and Direct Expenses (Note 1) 85,000            
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 5,000              

4,500              
 Trustee's Counsel (Note 1) 4,000              

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 2,500              
DTC, CUSIP, Misc. 89,000            

Total Direct Bond Related 320,460$        

Trustee Fee

Revised: 10/2/2006 Multifamily Finance Division Page: 1



Aspen Park Apartments

Bond Purchase Costs
79,680            

Underwriter Counsel 30,000            
LOC Lender Fees 199,200          
LOC Lender Counsel 25,000            
Permanent Lender Fees 97,640            

31,000            
25,000            

Developer Counsel 30,000            
Rating Agency 13,500            
Tax Credit Syndication Fee 20,000            

Total Bond Purchase Costs 551,020$        

Other Transaction Costs
Soft Cost Contingency 27,200            
Operating Reserve 50,000            
Tax Credit Application and Determination Notice Fees (if paid at closing) 39,247            

Total Other Transaction Costs 116,447$        

Real Estate Closing Costs
5,000              

Construction Inspection Fees 22,500            
Title Insurance 35,000            

Total Real Estate Costs 62,500$          

Estimated Total Costs of Issuance 1,050,427$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

Fannie Mae Counsel

Underwriter

Recording/Transfer Fees

Permanent Lender Counsel

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.

Revised: 10/2/2006 Multifamily Finance Division Page: 2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 3, 2006 PROGRAM: 4% HTC / MRB FILE NUMBER: 060627

DEVELOPMENT NAME 
Aspen Park Apartments 

APPLICANT 
Name: Summit Aspen Park Apartments Ltd Contact: Hunter McKenzie 

Address: 105 Tallapoosa Street, Suite 300 

City Montgomery State: AL Zip: 36104

Phone: (334) 954-4458 Fax: (334) 954-4496 Email: hmckenzie@summitamerica.com 

KEY PARTICIPANTS 
Name: Summit America Properties XXX, Inc. Title: 1% Managing General Partner of Applicant 

Name: Summit America Properties, Inc. Title: 100% owner of the General Partner 

Name: Realty Partners, LLC  Title: 100% owner of Summit America Properties, Inc./Guarantor 

Name: Summit Asset Management, LLC Title: Developer/Guarantor 

Name: W Daniel Hughes, Jr Title: Guarantor

PROPERTY LOCATION 
Location: 8811 Boone Road

City: Houston Zip: 77099

County: Harris Region: 6 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $435,465 N/A N/A N/A 

MRB (Tax-Exempt) $9,960,000 6.15% 30 yrs 18 yrs 
Proposed Use of Funds: Acquisition/rehab Type: Multifamily 

Target Population: Family Other: Urban/Exurban

RECOMMENDATION

RECOMMEND APPROVAL OF ISSUANCE OF $9,960,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A FIXED INTEREST RATE OF 6.15% AND REPAYMENT TERM 
OF 18 YEARS WITH A 35-YEAR AMORTIZATION PERIOD, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$435,465 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
1. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-

evaluated and an adjustment to the credit allocation amount may be warranted. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
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REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports. 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 256 # Res Bldgs 20 # Non-Res Bldgs 2 Age: 25 yrs Vacant: 39 at 06/27/2006

Net Rentable SF: 261,376 Av Un SF: 1,021 Common Area SF: 3,451 Gross Bldg SF: 264,827

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to 
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures are constructed on a concrete slab.  According to the plans provided in the application the 
exterior is 20% plywood/hardboard, 5% siding/shingle, and 75% masonry veneer.  The interior wall surfaces 
will be drywall and the roofs will be finished with composite shingles and wood shingles. 

UNIT FEATURES 
The interior flooring is carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  In addition, each unit will include: microwave, a self-cleaning oven, laundry connections, a 
fireplace, a ceiling fixture in each room, an individual heating and air conditioning unit, and an individual 
water heater. 

ONSITE AMENITIES 
In order to meet threshold criteria for a total of 200 or more units, the Applicant has elected to provide an 
accessible walking path, community gardens, community laundry room, full perimeter fencing, a furnished 
community room, and a swimming pool. 
Uncovered Parking: 492 spaces Carports: 0 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Aspen Park Apartments (currently known as Family Tree Apartments) is a 24-unit per acre
acquisition and rehabilitation development located in west Houston.  The development was built in 1982 and 
is comprised of 20 evenly distributed garden style residential buildings as follows: 

No. of Buildings No. of Floors 2BR 3BR
2 3 16
4 2 16
4 2 8 8
4 2 4 8
5 2 8
1 2 8

The development includes a 2,876-square foot community buildings and a separate 575-square foot 
maintenance building
Development Plan: The buildings are currently 85% occupied and in good condition. The property condition 
assessment prepared by Real Estate Advisory, LLC and dated July 21, 2006 indicates: “Overall, the Property
is in good condition.  The overall physical condition of the Property is conducive to an aggressive leasing
program. With (some) immediate repairs and under normal maintenance conditions, the Property has an 
expected remaining useful life of 40 years or more.”  (p. iv) 
The scope of work includes: repair damaged concrete parking surfaces, improve landscaping, repair damaged
concrete sidewalks, install chain-link fence at back of property, refurbish pool equipment and pumps, install 
playground equipment, improve security gates, install new entry sign, install new roof shingles, replace (as 
needed) wood trim, siding, metal stairs, balconies, doors and fence at pool, repair wood patio privacy fencing 
and gates, replace wood louvers, clean fireplaces, install new building and apartment signage, upgrade 
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exterior lighting, re-mount exterior electrical circuit breaker panels, improve ADA access to buildings and 
apartments, install new kitchen counters, cabinets, sinks, and vinyl flooring, install new vinyl flooring in 
dining rooms, repair gypcrete subfloor, install new bathroom vanities, counter tops and vinyl flooring, 
provide new carpet, provide new oven/ranges, provide new hood/microwaves, provide new range queens, 
provide new refrigerators, provide new dishwashers, provide new AC condensers and air handlers, renovate 
13 units to meet ADA and FHA requirements, and install new hardwired smoke detectors. 
The Applicant did not submit a relocation plan and budget.  However, The Applicant addressed this issue at a
public hearing held on September 13, 2006.  The Applicant stated that the income eligibility of the tenants
has been reviewed.  Ten percent of the units have been designated as market rate units specifically to 
accommodate those existing tenants who will not qualify, so there is no expectation that any tenants will be
required to relocate permanently.  Additionally, the renovations to occupied units will be relatively minor.
They are expected to be completed within two days per unit, with no need for tenants to vacate.  The 
Applicant will make vacant units available if exceptional circumstances result in excessive inconvenience to a 
tenant.

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 10.75 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: N / A Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: 8811 Boone Road, Houston, Harris County
Adjacent Land Uses:
¶ North: a storage facility immediately adjacent and  retail stores and a gas station beyond;
¶ South: vacant lot immediately adjacent and a community center beyond;
¶ East: single family homes immediately adjacent and  beyond; and
¶ West: Boone Road immediately adjacent and single family homes beyond.
Site Access: The site is accessed from Boone Road on the west side of the property.
Public Transportation: Public transportation to the area is provided by the Metropolitan Transit Authority
of Harris County and the nearest linkage is 0.5 miles from the subject site. 
Shopping & Services: “Most of the major amenities and services are located within a reasonable distance of 
the Subject property.  Because of its proximity to the major arteries, the Subject site also affords residents 
quick access to all parts of Houston and the entire Houston region … The overall quality of the neighborhood 
is considered to be fair and it provides complimentary locational amenities for the Subject property including
employment opportunities.” (market study p. 25) 
Adverse Site Characteristics:
¶ Title: The contract and title commitment indicate that “record title to the land … appears to be vested in 

Family Tree Apartments, Ltd., a Texas limited partnership”; the Harris County Tax Appraiser records
still indicate the previous owners, Harry W. Reed and ML Redmond.  The Applicant has indicated that 
Mr. Reed was the principal owner of Family Tree Apartments LP, but the ownership of this partnership 
was restructured.  The sales contract to the Applicant calls for the Seller to certify that the buildings have 
been owned by the Seller for more than ten years without interruption.  In addition, the Applicant 
provided warranty deeds reflecting the Seller’s acquisition of the property in 1982. The title documents
reference a deed of trust filed in 2003 suggesting the possibility of a purchase or recapitalization within
ten years.  However, the Applicant indicated that this was part of the partnership restructuring by Mr. 
Reed’s estate and that the development was not recapitalized at that time.

TDHCA SITE INSPECTION 
Inspector: TDHCA Staff Date: 09/13/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:
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HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated July 21, 2006 was prepared by Real Estate Advisory,
LLC (REA), and supplemented with a letter dated October 2, 2006.  The Analyst reported the following
findings and recommendations:
Findings:
¶ Noise: “Based on REA’s site observations of the subject property and surrounding area, the subject

property is located in an area that is generally not subject to significant noise levels generated by airports, 
highways, or trains.  In addition, routine operations at adjacent sites do not generate significant levels of 
noise.  As such, noise levels at the subject property are not a concern.” (letter 10/2/06)

¶ Floodplain: “According to the Federal Emergency Management Agency flood zone map … the Property
lies within Zone X, an area outside the 100 year flood plain.  Property management reported no prior 
knowledge of flooding issues at the site.” (p. 9)

¶ Asbestos-Containing Materials (ACM): “Asbestos was not found to represent a significant concern to 
the Property. Although any risk associated with ACM appears to be de minimus, regulations may require 
an asbestos assessment prior to any demolition or renovation of the improvements.  No further 
investigation is recommended at this time.” (p. 20)

¶ Lead-Based Paint (LBP): “Sampling conducted by REA did not identify LBP at the Property.
Therefore, REA considers the potential for significant applications of LBP at the Property to be
unlikely.” (p. 21)

¶ Lead in Drinking Water: “Domestic water at the Property is provided via underground piping by the 
City of Houston.  REA reviewed the most recent water quality report online regarding the municipal
water supply for the Property.  The review confirmed that the municipal potable water is in compliance
with USEPA, state and local regulations … no concerns were noted.” (p. 18)

¶ Radon: “REA placed short-term radon test kits in three first-floor apartments at the Property … Detected
levels of radon gas were below the USEPA action level of 4.0 pCi/L.  Therefore, radon is not considered 
an environmental concern at the Property.  No further investigation is recommended regarding radon at 
this time.” (p. 22)

¶ Recognized Environmental Concerns (RECs): “REA did not locate other recognized environmental
conditions that would impose a liability, restrict the use, limit the development, or impact the value or
marketability of the Property.” (p. iii)

Recommendations:
“REA has no recommendations for additional environmental study of the Property.” (p. 19)

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. Any
Qualified Residential Rental Project qualifies as a Priority 3 Private Activity Bond allocation (§ 1372.0321).
Two hundred thirty one units (90% of the total) will be reserved for low-income tenants with rent and income
restrictions at 60% or less of AMGI.  The remaining 25 units will be offered at market rents. 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480

MARKET HIGHLIGHTS 
A market feasibility study dated June 29, 2006 was prepared by Novogradac & Company, LLC (“Market
Analyst”) and included the following findings:
Secondary Market Information: “The secondary market area is defined as Harris County.” (p. 12) This area
encompasses approximately 1,778 square miles and is equivalent to a circle with a radius of 24 miles.
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Definition of Primary Market Area (PMA): “For the purpose of this Study, the Subject’s Primary Market
Area is the area bound by Bellaire Boulevard to the north, West Sam Houston Tollway to the east, West 
Bellfort Avenue and the Southwest Freeway to the south, and Dairy Ashford Street to the west.” (p. 12) This
area encompasses approximately 8.5 square miles and is equivalent to a circle with a radius of 1.6 miles.
Population: The estimated 2005 population of the PMA was 73,478 and is expected to increase by 12% to 
approximately 82,254 by 2010.  Within the primary market area there were estimated to be 22,895
households in 2005. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 100% since the 
target population is the general population, and the Analyst did not adjust the population for household size 
in calculating demand.  The Analyst determined gross rent by adding the utility allowance to the Applicant’s 
proposed rent for the smallest unit.  The minimum qualifying income is based on a 35% household rent 
burden.  The maximum income is based on a five-person household at 60% of AMGI, assuming 1.5 person-
per-bedroom occupancy of a three-bedroom unit. (p. 94) The income band of $22,080 to $39,540 (p. 94)
results in an income eligible adjustment rate of 26.5%. (p. 95) The tenure appropriate adjustment rate of 55%
is specific to the general population. (p. 93) The Market Analyst indicates a turnover rate of 25% applies 
based on comparable properties in the PMA. (p. 95) 
The Underwriter used a household size adjustment rate of 90% to include households of five or less. (p. 96)
The Underwriter calculated a larger income range of $19,714 to $39,540, based on the market rent of the 
smallest unit with no utility adjustment.  This income range results in an income eligible adjustment rate of 
30%.  The Underwriter applied the same tenure and turnover rates as the Analyst.

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 73 8% 77 8%
Resident Turnover 851 92% 905 92%
TOTAL DEMAND 924 100% 982 100%

p. 97 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 25% based a supply of 
231 unstabilized comparable affordable housing units in the PMA (comprised of only the subject) divided by
a total demand for 924 units. (p. 97) The Underwriter calculated an inclusive capture rate of 24% based on a
supply of 231 affordable units divided by a revised demand estimate for 982 units. 
However, the subject development is currently 84% occupied, and it is likely the existing tenants will choose 
to remain at the property.  Therefore, an inclusive capture rate calculation is not a meaningful tool for 
determining the feasibility of the subject development.
Unit Mix Conclusion: “The PMA has a large household size relative to the national average and a significant 
portion of its households earning below the AMGI. Furthermore, approximately 42 percent of the population 
in the PMA earned below $35,000 in 2005.  The large household size bodes well for the Subject’s two- and
three-bedroom types, which comprise approximately 87.5 percent of the unit mix. ” (p. 105) The subject
property includes 32 one-bedroom units, each with a study.  The Analyst completed the market study with the 
understanding that these would be marketed as one-bedroom units.  However, under TDHCA guidelines the 
study meets the definition of a bedroom; therefore the application has since been revised to reflect only two- 
and three-bedroom units. 
Market Rent Comparables: The Market Analyst surveyed six comparable market rate apartment projects in 
the market area, totaling 1,663 units, as well as two comparable LIHTC apartment projects totaling 414 units. 
The Analyst “has not excluded any LIHTC properties that target families from this analysis.  One age-
restricted LIHTC property, Pinnacle on Wilcrest, was excluded from the following analysis because it targets 
a different population.  Market rate properties in the PMA were screened to identify potential competition for 
the Subject.  The group of market rate properties most likely to compete with the Subject was obtained by
interviewing local property managers, reviewing local apartment guides, site inspections, and conducting
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searches on the Internet. ” (p. 29) 
“Based on the proposed rents, the Subject’s restricted rental rates will be below the achievable market rates 
for the PMA … The Subject’s net rents are proposed to increase by $22 to $53 for all unit types upon 
completion of the proposed renovations.  However, the Subject is currently considered to be in average 
condition.  After completing the proposed renovations, the Subject will be in good condition relative to 
comparable properties in the area.  Furthermore, the Subject has underperformed the market due in part to 
poor management.  Pre-Katrina, the Subject was 60 to 70 percent occupied, when the submarket was 
reporting occupancy rates of 75 to 85 percent.  Therefore, the increase in rent is also expected to be the result 
of superior management at the Subject property.” (p. 89) 
The achievable market rents determined by the Analyst are used in the underwriting analysis.

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
2-Bedroom (60%) $555-705 $824 -$269 $575-715 -$20
2-Bedroom (MR) $555-705 N/A $575-715 -$20
3-Bedroom (60%) $728 $952 -$224 $800 -$72
3-Bedroom (MR) $728 N/A $800 -$72

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The two stabilized multifamily LIHTC properties in the PMA are 
currently reporting vacancy rates of five percent or less … The Subject is a market rate property that is 
operating at an occupancy rate of 84.8 percent.  However, the Subject was 94.2 percent occupied in May of
2006.  Fifteen of the FEMA voucher tenants have recently lost assistance and have been unable to pay rent.
These tenants were recently evicted from the property, leading the lower occupancy rate at the Subject 
property. We do not anticipate significant turnover as a result of the conversion to LIHTC after renovation.” 
(p. 90)
Absorption Projections: “We have estimated the Subject’s stabilized occupancy rate after renovation to be
92 percent.” (p. 106) 
Unstabilized, Under Construction, and Planned Development: “There is no competition from new LIHTC
properties in the foreseeable future.  Pinnacle on Wilcrest is an age-restricted property that will not compete
directly for tenants with the Subject.  This property recently began leasing and is currently 14% occupied.
Collingham Park is the last multifamily LIHTC property that was allocated tax credits in the PMA.  This 
property received an allocation in 2000 and is currently stabilized at 96.5% occupancy.  There are no other 
developments located within one linear mile of the Subject site that have been awarded funds by the TDHCA 
in the three years prior to the application acceptance period.” (p.28) 
Market Impact: “The potential impact on the existing affordable housing stock is anticipated to be 
minimal.” (p. 90)
Other Information: The Department commissioned a market study for the Houston-Baytown-Sugar Land
Metropolitan Statistical Area (MSA). The proposed development is located in the Southwest submarket
within the Houston MSA.  According to the market study, performed by Vogt, Williams & Bowen, LLC, at 
the 51%-60% of AMGI income level, there is negative demand (-44 units) for two-bedroom units and 
negative demand (-21 units) for three-bedroom units.  This information is inconsistent with the demand
conclusions of the market study submitted with the Application.
The Vogt Williams market study for the entire MSA does not incorporate demand from turnover as normally
allowed in development specific market studies because in an overall study the demand from turnover returns 
to all of the units in the market area. A development specific market study identifies the demand from
turnover as potential demand that can be attracted away from existing units and to the proposed development
(and any other new developments that have not yet become fully occupied). 
The Market Analyst further commented on the TDHCA study as follows: 
“We have compared the results of our study to the Houston MSA Macro Study recently completed by Vogt, 
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Williams, and Bowen LLC and published by the TDHCA.  Our PMA is contained entirely in Submarket #27, 
the Southwest Submarket … The surveyed tax credit properties in the study had a combined occupancy rate 
of 99.2 percent and the surveyed market rate properties had a combined occupancy rate of 94.3 percent. 
These results are similar to the results reported in our market study, which found a stabilized comparable tax 
credit occupancy rate of 96.6 percent and a market rate occupancy rate of 95.6 percent.  The survey also 
found that approximately 8.4 percent of the surveyed rental housing units were rented by Hurricane Rita or 
Katrina tenants.  This impact has been greater on affordable housing, which has 10.1 percent of tenants that 
are Hurricane Rita or Katrina tenants, compared to 6.5 percent at market rate properties.  Our market study
found a larger percentage of Hurricane Rita and Katrina tenants at market rate properties (20.3 percent) than 
at LIHTC properties (8.4 percent).” (p. 91) 
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents collected per unit were calculated by increasing the pre-renovation 
rents by amounts between $22 and $53.  Tenants pay their own electricity costs, as well as a passthrough 
charge to reimburse the property for water.  The Applicant estimated this charge (Reimbursement for Utility
Bill, or RUB) at $29 per unit per month.  The Applicant also included secondary income from late fees,
admin fees, and application fees at $22 per unit per month.
The Market Analyst concluded achievable market rents somewhat higher than the Applicant’s proposed rents, 
but significantly lower than the HTC program maximum rents (gross rent limit minus tenant-paid utility
including $19 per unit for pass-through water costs).  The Underwriter has applied secondary income of $18 
per unit per month, determined from the average historical value for the previous 30 months (excluding cable 
TV income, which was not supported by an offsetting expense).  Similarly, the 30-month average for the 
RUB was determined to be $19 per unit per month. The achievable market rents as determined by the Market 
Analyst, plus the RUB and secondary income, are still lower than the program rents; therefore the
Underwriter has applied the market rents. 
The Applicant estimated losses due to vacancy and collections to be 9.3% of potential gross income.
“Occupancy rates reported in the market ranged from 89.8 to 100 percent, with an average occupancy rate of 
95.1 percent.  The LIHTC properties average occupancy was 96.9 percent.  The TDHCA underwriting 
guidelines suggest a combined vacancy and collection loss of 7.5 percent unless a market analysis reflects a
higher or lower established vacancy rate. Since the market appears to support a slightly higher overall rate, 
we have estimated a vacancy and collection loss factor of 8.0 percent in our analysis.” (market study p. 103)
The Underwriter has applied the Analyst’s estimate of 8.0 % for losses due to vacancy and collection. 
The Applicant’s estimated Effective Gross Income of $1,949,232 is within 5% of the Underwriter’s estimate.
Expenses: The Applicant’s total annual operating expense projection at $4,139 per unit is not within 5% of 
the Underwriter’s estimate of $4,522, derived from actual operating history of the development, the TDHCA 
database, and third-party data sources. Line items in the Applicant’s estimates that vary significantly from
the Underwriter’s estimates include: general & administrative expense (the Applicant’s estimate is $37K 
lower than the Underwriter’s), payroll & payroll tax (the Applicant’s estimate is $47K lower), and property
tax (the Applicant’s estimate is $22K lower).  The underwriting analysis includes $350 per unit in reserve for 
replacements as required by the proposed syndicator, while the Applicant assumed only $300 per unit.  The 
submitted 30-year replacement analysis indicates a reserve funded at $350 per unit in the initial year of 
operation and increasing 4% each subsequent year will be sufficient. 
Conclusion: The Applicant’s estimated Effective Gross Income and Net Operating Income (NOI) are both 
within 5% of the Underwriter’s estimates; however, the Applicant’s estimated Total Annual Operating 
Expenses are not within 5%. When income, expenses, and NOI are not each within 5%, TDHCA guidelines 
require that the Underwriter’s estimates be used to determine the project’s debt capacity.  The underwriting 
proforma indicates the proposed financing structure will result in a debt coverage ratio for Year 1 that is
within the current Department guideline of 1.10 to 1.30. 
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Long-Term Feasibility: The underwriting 30-year proforma applies a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were utilized resulting 
in continued positive cashflow and a debt coverage ratio that remains above 1.10.  Therefore, the 
development can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
APPRAISED VALUE 

Land Only: 10.75 acres $1,400,000 Date of Valuation: 06/29/2006

Existing Building(s): “as is” $7,200,000 Date of Valuation: 06/29/2006

Total Development: “as is” $8,600,000 Date of Valuation: 06/29/2006

Appraiser: John Cole Firm: Novogradac & Company City: Austin

APPRAISAL ANALYSIS/CONCLUSIONS 
An appraisal, provided by the purchaser, was performed by Novogradac & Company, LLP and dated June 29, 
2006. The current “as-is” value is most important in the valuation and underwriting of this property because 
it should support the purchase price of the subject. For the “as-is” valuation, the primary approach used was 
the direct capitalization approach. Five land sales dating from 2002 to 2005 for six to fourteen acres were 
used to determine the underlying value of the land.  As a result, the value attributed to the existing buildings 
is $7,200,000 or 84% of the total appraised value of the property.

ASSESSED VALUE 
Land: 10.75 acres $936,540 Assessment for the Year of: 2005

Building: $5,096,060 Valuation by: Harris County Appraisal District

Total Assessed Value: $6,032,600 Tax Rate: 3.01377

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Purchase and sale agreement (10.75 acres)

Contract Expiration: 11/01/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $8,850,000 Other:

Seller: Family Tree Apartments, Ltd. Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The project cost of $34,570 per unit is assumed to be reasonable since the acquisition is 
an arm’s-length transaction.  However, it should be noted the purchase price is higher than the appraised
value.
In estimating acquisition eligible basis, the Applicant has assumed a land value at 15% of the total purchase 
price.  The Underwriter has assumed a land value at 16% of the total purchase price as supported by the ratio 
of land to value presented in the appraisal and tax assessment.
Sitework Cost: Since this is a proposed rehabilitation the associated sitework costs are minimal.  The 
Applicant has estimated sitework costs of $803 per unit, which is higher than the estimate of $583 per unit in 
the Property Condition Assessment (PCA). 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $117K (4%) lower than the 
estimate provided in the PCA.  The underwriting analysis will reflect the PCA value. 
Rehabilitation Developments must establish that the Rehabilitation will substantially improve the condition 
of the housing and will involve at least $12,000 per Unit in direct hard costs (site work and direct
construction).  The application suggests rehabilitation costs per unit of $12,194, including general overhead,
fees, and profits.  The Applicant’s hard cost estimates are slightly below the guideline, totaling $10,704 per 
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unit.  The PCA estimate indicates $10,941 per unit in hard rehabilitation costs.
Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative
expenses, and profit are all within the maximums allowed by TDHCA guidelines.
Conclusion: The Underwriter’s cost schedule was derived from information presented in the Application
materials submitted by the Applicant.  Any deviations from the Applicant’s estimates are due to program and 
underwriting guidelines.  Therefore, Underwriter’s development cost schedule will be used to determine the 
development’s need for permanent funds and to calculate eligible basis.  The total eligible basis is 
$12,497,341, of which $8,405,259 applies to acquisition costs and $4,092,082 applies to rehabilitation costs.
The rehabilitation portion is increased by 30% because the region has been designated a Difficult 
Development Area, resulting in a rehabilitation basis of $5,319,707.  The total eligible basis is then reduced 
to 90% because 10% of the units will be rented at market rates.  The resulting adjusted eligible basis of 
$12,376,708 supports annual tax credits of $449,275 based on an applicable percentage of 3.63%.  (The 
Applicant used an applicable percentage of 3.53%; the Underwriter applied the actual rate for August 2006 
when the application was received.)  This figure will be compared to the Applicant’s request and the tax 
credits calculated based on the gap in need for permanent funds to determine the recommended allocation.

FINANCING STRUCTURE 
INTERIM FINANCING 

Source: Regions Bank Contact: Spencer Knight 

Principal: $10,060,000 Interest Rate: 1.0%, fixed Term: 30 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: Standby Letter of Credit for benefit of FNMA; one-time fee of 1.0% in addition to 1.0% per annum

INTERIM TO PERMANENT BOND FINANCING 
Source: Greystone Servicing Corporation Contact: Jennifer Spence 

Tax-Exempt: $10,060,000 Interest Rate: 6.15%, fixed, lender's estimate Amort: 420 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: FNMA Fixed Rate Bond Credit Enhancement Forward Construction

TAX CREDIT SYNDICATION 
Source: Boston Capital Corp Contact: Scott Arrighi

Proceeds: $4,259,876 Net Syndication Rate: 99% Anticipated HTC: $430,333/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $607,630 Source: Deferred Developer Fee(including $11,306 cash equity)

FINANCING STRUCTURE ANALYSIS 
Interim Financing: The Bonds will be credit enhanced by FNMA; FNMA will require a construction phase 
credit facility (“Letter of Credit”) during rehabilitation.  The Developer is requesting Regions Bank to issue a 
Letter of Credit for a 30 month period in the amount of $9,960,000 (plus 45 days interest at 8.00%).
Permanent Bond Financing: A commitment to provide a mortgage revenue bond-financed permanent loan 
in the amount of $10,060,000 was submitted. However, the Applicant has requested only $9,960,000 in tax-
exempt bonds and the submitted sources and uses indicates the same.  Therefore, the underwriting analysis
will assume the permanent loan will be adjusted to reflect the bond amount.
HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application. 
Deferred Developer’s Fees: The Applicant included Cash Equity as a source of funds.  This source was 
added to total deferred developer fees for purposes of this underwriting analysis.  The Applicant’s total 
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proposed deferred developer’s fees of $580K amount to 39% of the total fees. 
Financing Conclusions: The Underwriter’s total development cost estimate less the permanent loan of 
$9,960,000 indicates the need for $5,152,092 in gap funds.  Based on the submitted syndication terms, a tax 
credit allocation of $520,465 annually would be required to fill this gap in financing.  Of the three possible 
tax credit allocations, the Applicant’s request ($435,465), the gap-driven amount ($520,465), and the eligible 
basis-derived estimate ($449,275), the Applicant’s request of $435,465 is recommended resulting in proceeds 
of $4,310,668 based on a syndication rate of 99%. 
The Underwriter’s recommended financing structure indicates the need for $841,414 in additional permanent 
funds.  Deferred developer fees in this amount appear to be repayable from development cashflow within four 
years of stabilized operation. 

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, and property manager are related entities. These are common relationships for 
HTC-funded developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
¶ Summit America Properties, Inc, the 100% owner of the General Partner, submitted an unaudited 

financial statement as of December 31, 2005 reporting total assets of $759K, consisting of $773K in 
receivables and ($13K) in partnership interests.  Liabilities totaled $814K, resulting in net assets of 
($55K).

¶ Realty Partners, LLC, the 100% owner of Summit America Properties, Inc, submitted an unaudited 
financial statement as of December 31, 2005 reporting total assets of $79.5M, consisting of $672K in 
cash, $175 in receivables, $205K in other current assets, $4.1M in restricted assets, $70.4M in property, 
plant, and equipment, and $3.9M in intangible assets.  Liabilities totaled $80.5M, resulting in net assets 
of ($1.1M).

¶ WDH Holdings, LLC, the 78% owner of Realty Partners, LLC, submitted an unaudited financial 
statement as of April 30, 2006 reporting total assets of $11.1M, consisting of $7K in cash and $11.1M in 
equity investments in closely held companies.  Liabilities totaled $410K, resulting in net assets of 
$10.7M.

¶ W. Daniel Hughes, Jr., president and director of Summit America Properties, Inc, and managing member 
of WDH Holdings, LLC, submitted an unaudited personal financial statement as of April 30, 2006. 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s operating expenses are more than 5% outside of the Underwriter’s verifiable ranges. 
¶ The development could potentially achieve an excessive profit level (i.e., a DCR above 1.30) if the 

maximum tax credit rents can be achieved in this market. 

Underwriter: Date: October 5, 2006 
Thomas Cavanagh 

Reviewing Underwriter: Date: October 5, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 5, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Aspen Park Apartments  Houston  4% HTC  060627

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 29 2 1 816 $823 $575 $16,675 $0.70 $87.00 $38.31
MR 3 2 1 816 823 $575 1,725 0.70 87.00 38.31

TC 60% 29 2 1 850 823 $610 17,690 0.72 87.00 38.31
MR 3 2 1 850 823 $610 1,830 0.72 87.00 38.31

TC 60% 36 2 2 970 823 $650 23,400 0.67 87.00 38.31
MR 4 2 2 970 823 $650 2,600 0.67 87.00 38.31

TC 60% 51 2 2 980 823 $650 33,150 0.66 87.00 38.31
MR 5 2 2 980 823 $650 3,250 0.66 87.00 38.31

TC 60% 14 2 2 1,160 823 $715 10,010 0.62 87.00 38.31
MR 2 2 2 1,160 823 715 1,430 0.62 87.00 38.31

TC 60% 7 2 2 1,178 823 715 5,005 0.61 87.00 38.31
MR 1 2 2 1,178 823 715 715 0.61 87.00 38.31

TC 60% 65 3 2 1,200 951 800 52,000 0.67 104.00 51.31
MR 7 3 2 1,200 951 800 5,600 0.67 104.00 51.31

TOTAL: 256 AVERAGE: 1,021 $859 $684 $175,080 $0.67 $91.78 $41.97

INCOME Total Net Rentable Sq Ft: 261,376 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $2,100,960 $1,992,192 IREM Region Houston
  Secondary Income: fees Per Unit Per Month: $17.67 54,272 67,584 $22.00 Per Unit Per Month

  Other Income: Water Utility Reimbursement $19.00 58,356 89,088 $29.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,213,588 $2,148,864
  Vacancy & Collection Loss % of Potential Gross Income: -8.00% (177,087) (199,632) -9.29% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $2,036,501 $1,949,232
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.02% 399 0.39 $102,156 $65,450 $0.25 $256 3.36%

  Management 3.60% 286 0.28 73,340 71,720 0.27 280 3.68%

  Payroll & Payroll Tax 13.14% 1,046 1.02 267,658 220,720 0.84 862 11.32%

  Repairs & Maintenance 5.84% 464 0.45 118,911 122,750 0.47 479 6.30%

  Utilities 2.63% 209 0.20 53,559 59,246 0.23 231 3.04%

  Water, Sewer, & Trash 6.02% 479 0.47 122,523 130,590 0.50 510 6.70%

  Property Insurance 4.44% 353 0.35 90,360 115,200 0.44 450 5.91%

  Property Tax 3.01377 8.93% 710 0.70 181,809 160,000 0.61 625 8.21%

  Reserve for Replacements 4.40% 350 0.34 89,600 76,800 0.29 300 3.94%

  Supp Serv, Sec, Comp 2.32% 185 0.18 47,244 37,004 0.14 145 1.90%

TOTAL EXPENSES 56.33% $4,481 $4.39 $1,147,160 $1,059,480 $4.05 $4,139 54.35%

NET OPERATING INC 43.67% $3,474 $3.40 $889,341 $889,752 $3.40 $3,476 45.65%

DEBT SERVICE
Greystone Servicing Corp 34.06% $2,709 $2.65 $693,573 $728,149 $2.79 $2,844 37.36%

Cash Equity 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 9.61% $765 $0.75 $195,768 $161,603 $0.62 $631 8.29%

AGGREGATE DEBT COVERAGE RATIO 1.28 1.22
RECOMMENDED DEBT COVERAGE RATIO 1.28

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 58.56% $34,570 $33.86 $8,850,000 $8,850,000 $33.86 $34,570 59.68%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 0.99% 583 0.57 149,348 205,500 0.79 803 1.39%

Direct Construction 17.55% 10,358 10.14 2,651,650 2,534,699 9.70 9,901 17.09%

Contingency 3.34% 0.62% 366 0.36 93,652 93,652 0.36 366 0.63%

General Req'ts 5.84% 1.08% 639 0.63 163,512 163,512 0.63 639 1.10%

Contractor's G & A 1.95% 0.36% 213 0.21 54,504 54,504 0.21 213 0.37%

Contractor's Profit 5.84% 1.08% 639 0.63 163,512 163,512 0.63 639 1.10%

Indirect Construction 1.78% 1,049 1.03 268,586 268,586 1.03 1,049 1.81%

Ineligible Costs 5.97% 3,525 3.45 902,295 902,295 3.45 3,525 6.08%

Developer's G & A 0.44% 0.32% 190 0.19 48,690 0 0.00 0 0.00%

Developer's Profit 13.00% 9.48% 5,594 5.48 1,432,146 1,480,836 5.67 5,785 9.99%

Interim Financing 0.41% 244 0.24 62,439 62,439 0.24 244 0.42%

Reserves 1.80% 1,062 1.04 271,758 50,000 0.19 195 0.34%

TOTAL COST 100.00% $59,032 $57.82 $15,112,092 $14,829,535 $56.74 $57,928 100.00%

Construction Cost Recap 21.68% $12,798 $12.53 $3,276,178 $3,215,379 $12.30 $12,560 21.68%

SOURCES OF FUNDS RECOMMENDED

Greystone Servicing Corp 65.91% $38,906 $38.11 $9,960,000 $9,960,000 $9,960,000
Cash Equity 0.07% $44 $0.04 11,306 11,306 0
HTC Syndication: Boston Capital 28.38% $16,754 $16.41 4,288,904 4,288,904 4,310,678
Deferred Developer Fees 3.77% $2,224 $2.18 569,324 569,324 841,414
Additional (Excess) Funds Req'd 1.87% $1,104 $1.08 282,558 1 0
TOTAL SOURCES $15,112,092 $14,829,535 $15,112,092

57%

Developer Fee Available

$1,480,836
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$4,526,655
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Aspen Park Apartments  Houston  4% HTC  060627

 PAYMENT COMPUTATION

Primary $9,960,000 Amort 420

Int Rate 6.15% DCR 1.28

Secondary $11,306 Amort
Int Rate Subtotal DCR 1.28

Additional $4,288,904 Amort
Int Rate Aggregate DCR 1.28

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $693,573
Secondary Debt Service 0
Additional Debt Service 0
NET CASH FLOW $195,768

Primary $9,960,000 Amort 420

Int Rate 6.15% DCR 1.28

Secondary $11,306 Amort 0

Int Rate 0.00% Subtotal DCR 1.28

Additional $4,288,904 Amort 0

Int Rate 0.00% Aggregate DCR 1.28

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,100,960 $2,163,989 $2,228,908 $2,295,776 $2,364,649 $2,741,276 $3,177,891 $3,684,046 $4,951,050

  Secondary Income 54,272 55,900 57,577 59,304 61,084 70,813 82,091 95,166 127,896

  Other Income: Water Utility Rei 58,356 60,106 61,910 63,767 65,680 76,141 88,268 102,327 137,519

POTENTIAL GROSS INCOME 2,213,588 2,279,995 2,348,395 2,418,847 2,491,412 2,888,230 3,348,250 3,881,539 5,216,464

  Vacancy & Collection Loss (177,087) (182,400) (187,872) (193,508) (199,313) (231,058) (267,860) (310,523) (417,317)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,036,501 $2,097,596 $2,160,524 $2,225,339 $2,292,099 $2,657,171 $3,080,390 $3,571,016 $4,799,147

EXPENSES  at 4.00%

  General & Administrative $102,156 $106,242 $110,492 $114,911 $119,508 $145,399 $176,900 $215,226 $318,588

  Management 73,340 75,540 77,806 80,141 82,545 95,692 110,933 128,602 172,831

  Payroll & Payroll Tax 267,658 278,365 289,499 301,079 313,122 380,961 463,497 563,916 834,733

  Repairs & Maintenance 118,911 123,667 128,614 133,758 139,108 169,247 205,915 250,526 370,840

  Utilities 53,559 55,701 57,929 60,247 62,656 76,231 92,747 112,841 167,032

  Water, Sewer & Trash 122,523 127,424 132,521 137,822 143,335 174,389 212,171 258,138 382,107

  Insurance 90,360 93,975 97,734 101,643 105,709 128,611 156,475 190,376 281,802

  Property Tax 181,809 189,081 196,644 204,510 212,690 258,770 314,834 383,043 566,998

  Reserve for Replacements 89,600 93,184 96,911 100,788 104,819 127,529 155,158 188,774 279,431

  Other 47,244 49,134 51,099 53,143 55,269 67,243 81,811 99,536 147,338

TOTAL EXPENSES $1,147,160 $1,192,313 $1,239,250 $1,288,042 $1,338,762 $1,624,072 $1,970,441 $2,390,978 $3,521,699

NET OPERATING INCOME $889,341 $905,283 $921,274 $937,298 $953,338 $1,033,099 $1,109,949 $1,180,038 $1,277,448

DEBT SERVICE

First Lien Financing $693,573 $693,573 $693,573 $693,573 $693,573 $693,573 $693,573 $693,573 $693,573

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $195,768 $211,710 $227,701 $243,725 $259,765 $339,527 $416,376 $486,466 $583,875

DEBT COVERAGE RATIO 1.28 1.31 1.33 1.35 1.37 1.49 1.60 1.70 1.84

TCSheet Version Date 6/5/06tg Page 2 060627 Aspen Park Apartments.xls Print Date10/5/2006 10:33 AM



MULTIFAMILY COMPARATIVE ANALYSIS (continued)
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,327,500 $1,440,698
    Purchase of buildings $7,522,500 $7,409,302 $7,522,500 $7,409,302
(2) Rehabilitation/New Construction Cost
    On-site work $205,500 $149,348 $205,500 $149,348
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $2,534,699 $2,651,650 $2,534,699 $2,651,650
(4) Contractor Fees & General Requirements
    Contractor overhead $54,504 $54,504 $54,504 $54,504
    Contractor profit $163,512 $163,512 $163,512 $163,512
    General requirements $163,512 $163,512 $163,512 $163,512
(5) Contingencies $93,652 $93,652 $93,652 $93,652
(6) Eligible Indirect Fees $268,586 $268,586 $268,586 $268,586
(7) Eligible Financing Fees $62,439 $62,439 $62,439 $62,439
(8) All Ineligible Costs $902,295 $902,295
(9) Developer Fees
    Developer overhead $48,690 $32,747 $15,943
    Developer fee $1,480,836 $1,432,146 $1,006,386 $963,209 $474,450 $468,936
(10) Development Reserves $50,000 $271,758 $1,128,375 $1,111,395 $531,961 $541,080

TOTAL DEVELOPMENT COSTS $14,829,535 $15,112,092 $8,528,886 $8,405,259 $4,020,854 $4,092,082

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $8,528,886 $8,405,259 $4,020,854 $4,092,082
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $8,528,886 $8,405,259 $5,227,110 $5,319,707
    Applicable Fraction 90% 90% 90% 90%
TOTAL QUALIFIED BASIS $7,691,060 $7,579,577 $4,713,631 $4,797,131
    Applicable Percentage 3.63% 3.63% 3.63% 3.63%

TOTAL AMOUNT OF TAX CREDITS $279,185 $275,139 $171,105 $174,136
Syndication Proceeds 0.9899 $2,763,663 $2,723,604 $1,693,770 $1,723,775

Total Tax Credits (Eligible Basis Method) $450,290 $449,275
Syndication Proceeds $4,457,433 $4,447,378

Requested Tax Credits $435,465
Syndication Proceeds $4,310,678

Gap of Syndication Proceeds Needed $4,869,535 $5,152,092
Total Tax Credits (Gap Method) $491,921 $520,465
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TCSheet Version Date 4/11/05tg Page 1 060627 Aspen Park Apartments.xls Print Date10/5/2006 10:24 AM



Street Atlas USA® 2004 Plus

060627 ASPEN PARK APARTMENTS

© 2003 DeLorme. Street Atlas USA® 2004 Plus.
www.delorme.com

TN

MN (3.9°E)
0 800 1600 2400 3200 4000

0 200 400 600 800 1000

ft
m

Scale 1 : 28,125

1" = 2,343.8 ft Data Zoom 12-7



ON THE RECORD REPORTING 
 (512) 450-0342

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

MULTIFAMILY HOUSING REVENUE BONDS 
ASPEN PARK APARTMENTS 

PUBLIC HEARING 

Cafeteria
E.A. Olle Middle School

9200 Boone Road 
Houston, Texas 

September 13, 2006 
6:15 p.m. 

BEFORE:

SHARON GAMBLE, Housing Specialist 

ALSO PRESENT: 

BLAKE BRAZEAL, President, Summit Asset
  Management 

JON M. BARRETT, CAPS-RAM, Portfolio Manager 
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 P R O C E E D I N G S

MS. GAMBLE:  If you all are ready, we'll go 

ahead and get started.  My name is Sharon Gamble.  I'm 

with the Texas Department of -- can you all hear me?  Kind 

of?  Let's see if this is on.

(Pause.)

MS. GAMBLE:  Let's see.  He's going to try to 

fix that.  Oh, yes, that's it.  I think so.

Okay.  Let's try that again.  My name is Sharon 

Gamble.  I'm with the Texas Department of Housing and 

Community Affairs.  And right now I'm just going to give 

you a basic overview of sort of how this hearing is going 

to progress.

We're going to start -- I'm going to give you a 

brief overview of the program that I'm representing -- or 

the programs that I'm representing here today.  After 

that, we have some representatives here from the 

development team, and they are going to give a brief 

presentation about the actual acquisition and 

rehabilitation of the project that they're going to do. 

I am then going to read for the record a speech 

that I'm required to read by the IRS.  And then after I 

read that, we're going to open up the floor for comments. 

 If you have any comments that you'd like to state on the 
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record, I'm going to ask you to come to the microphone 

over here so that we can record your comments for the 

record.

If you haven't -- if you wish to speak and you 

haven't already filled out one of these witness 

affirmation forms, they're on that table over there.  And 

so even if in the middle of the meeting you just kind of 

get a bug and you decide, oh, I want to say that, just go 

over there and grab -- 

(Pause.)

MS. GAMBLE:  Just make sure, if you want to 

speak, that you go and pick up one of the witness 

affirmation forms and bring it to me. 

There's usually a limit of three minutes on 

comments.  Since we have such a small crowd, I think that 

we won't have to use that three minutes.  But just please 

keep in mind that, you know, there may be other people who 

want to speak, so if you could keep your comments limited, 

that would be great. 

Okay.  Welcome to our hearing.  I'm here to 

receive public comments on the proposed Aspen Park 

Apartments development.  According to IRS Code, the 

department is only required to take public comment on the 

bond issuance.
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However, TDHCA has extended its hearings to 

take comment on the development itself.  We're not 

required to do this, but we want community input.  TDHCA 

schedules the public hearings where the development is to 

be located, and at a time and location that is convenient 

to the community.

The developer has applied to the Texas 

Department of Housing and Community Affairs for tax exempt 

bond financing and housing tax credits.  The federal 

government created these two programs to encourage private 

industry to develop affordable housing. 

The private activity bond program is 

administered by the Texas Bond Review Board.  TDHCA is an 

exempt issuer that helps facilitate the issuance of tax 

exempt bonds throughout the State of Texas. 

The income tax exemption that's realized from 

these bonds is given to the people who buy the bonds.

It's important to note that because a lot of people think 

that the developers get tax exemptions for, like, property 

tax exemptions, and that's not the case.

The people who are getting the tax exemptions 

are the people who actually buy the bonds.  The -- and the 

exemption is from income tax to the bond purchaser, as I 

said.
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The bond purchaser gets a lower rate of return 

on the investment because of the tax exemption, and that 

enables the lender to charge a lower interest rate to the 

developer, which brings down the developer's cost and 

allows them to build a product that they can charge lower 

rents for. 

The housing tax credit is a lot like the 

mortgage deduction that you get on a house.  It's 

basically companies with large income tax liabilities buy 

the tax credits and then they -- and then that purchase 

provides money to the developers that, again, allows them 

to build a good -- a better product and allows them to 

charge lower rents.

Excuse me.  And the IRS tax credit is to the 

people who buy the tax credits, again, there. 

Once the property is purchased by the 

developer, there's an affordability period of 30 years -- 

at least 30 years that they're under from the department. 

 So they can't buy it today and then go sell it next 

month.  They're -- they have a period of at least 30 years 

that they have to keep the property affordable.

And during that 30 years, they have to also 

maintain the property.  There's compliance that they have 

to meet, both through their lenders, through the 



ON THE RECORD REPORTING 
 (512) 450-0342

7

investors, and through the Texas Department of Housing and 

Community Affairs.

And we all look at things like making sure that 

they're following the income restrictions on the property, 

we make sure that the tenant occupancy is where it needs 

to be, we make sure they maintain the physical appearance 

of the property, and also make sure that their financial 

bookkeeping is intact. 

These developments generally provide tenant 

services.  Some of those can include tutoring and honor 

roll programs, computer access, or computer educational 

classes, they might have after school activities or health 

care screening, or English as a second language classes, 

or credit counseling, financial planning, down payment 

assistance, those sorts of things. 

We look at these projects as sort of stepping 

stone for people who are on the cusp of home ownership so 

that they can have an affordable place to live that's 

nice, and at the same time receive a benefit where 

hopefully they can move on to purchase their own home. 

And in the end, what the community gets is 

affordable housing that's maintained and that's well-

built, and that's affordable, so that people who have 

lesser incomes but, you know, are looking for a leg up, 
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have a chance to kind of improve their quality of life and 

live in a nice, safe place. 

So that's the overview of our program.  The 

development team now is going to come and give you some 

information -- some specific information about the 

project.

MR. BRAZEAL:  Sit here or -- 

MS. GAMBLE:  You can stand at the microphone, 

or sit, whatever you want to do. 

MR. BRAZEAL:  I usually stand, but I think I'll 

sit today.  I'm kind of tired. 

Hi.  My name is Blake Brazeal.  I'm the 

president of Summit Access Management.  We are the 

purchasers of the Aspen Park Apartments.  We're based in 

Montgomery, Alabama.  This will be our fifth property that 

we're purchasing in the greater Houston area. 

We're excited about the property.  We've looked 

at the property for a couple of years now and finally came 

to terms with the seller.  We've got a lot of great things 

planned for it.

We're looking at putting approximately $12,000 

a unit into improvements into the property when we 

purchased it.  This will include an upgrade in all 

kitchens, roofs, exterior work, parking lots, we're going 



ON THE RECORD REPORTING 
 (512) 450-0342

9

to put $60,000 worth of security equipment into the 

property to better provide services to our residents.

We also -- as she alluded to, we believe very 

much in after school programs for our residents.  We have 

a community affairs group that will meet with our 

residents, meet with the school district, meet with the 

boys and girls clubs and provide after school programs for 

residents.

That's one of our -- we like to think we -- 

it's very important to us, and we're -- we really take the 

residents' input.  We feel like we're going to come into 

the property and make it a better place to live for 

everyone that's there. 

There's probably some questions on 

displacement, and we will just -- we can address that 

right now.  We have no plans to displace any residents.

That's the first question I usually get here, so I thought 

I'd answer that right off the bat. 

We have close to 60 properties, we're in seven 

different states.  We've done 33 other properties similar 

to this with tax credits.  And we feel like that -- we 

want to provide a place where you all feel comfortable.

It's you all's homes.  We provide the place for you.

We're very, very, I like to say, resident 
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friendly.  The first thing we're going to do is going to 

come in and see what the residents want to do, what they 

would like to see in the property, and we're going to 

provide that as best we can for the residents. 

I'm going to open it up to questions, because 

normally I -- 

MS. GAMBLE:  Not quite. 

MR. BRAZEAL:  Not yet? 

MS. GAMBLE:  Not yet.

MR. BRAZEAL:  That's usually the way I do it.

Okay.

MS. GAMBLE:  I have to read my little speech 

first.

MR. BRAZEAL:  Oh, I'm sorry. 

MS. GAMBLE:  Okay.  Next I'm going to read my 

speech that I mentioned earlier, and then we're going to 

open up for public comment, so that if you have public 

comment that you'd like to make for the record, then we'll 

take those comments. 

If there's no public comment, then what we'll 

do is we will close the official hearing, and then we'll 

have a question and answer session so that if you just 

want to ask questions about the development, ask the 

develop questions -- developer questions about the 



ON THE RECORD REPORTING 
 (512) 450-0342

11

development, then we can do that. 

And all of this is still going to be on the 

record, all of the recording information is still going to 

be going, it's just that the official public hearing will 

then be closed.  Okay.

Good evening.  My name is Sharon Gamble.  I'd 

like to proceed with the public hearing.  Let the record 

show that it is 6:21 p.m. on Wednesday, September 13, 

2006, and we are at the E.A. Olle Middle School located at 

9200 Boone Road, Houston, Texas.

I'm here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax exempt multifamily 

revenue bonds for a residential rental community.  This 

hearing is requited by the Internal Revenue Code. 

The sole purpose of this hearing is to provide 

a reasonable opportunity for interested individuals to 

express their views regarding the development and the 

proposed bond issue. 

No decisions regarding the development will be 

made at this hearing.  The department's board is scheduled 

to meet to consider the transaction on October 12, 2006.

In addition to providing your comments at this hearing, 

the public is also invited to provide comment directly to 
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the board at any of their meetings.  The department's 

staff will also accept written comments from the public up 

to 5:00 p.m. on September 29, 2006.

The bonds will be issued as tax exempt 

multifamily revenue bonds in the aggregate principal 

amount not to exceed $10 million, and taxable bonds, if 

necessary, in an amount to be determined and issued in one 

or more series by the Texas Department of Housing and 

Community Affairs. 

The proceeds of the bonds will be loaned to 

Summit Aspen Park, Limited, or related person or affiliate 

entity thereof, to finance the acquisition and 

rehabilitation of a multifamily housing development 

described as follows: 

A 256 unit multifamily residential rental 

development to be -- that is constructed on approximately 

10.75 acres of land located at 8811 Boone Road, Houston, 

Harris County, Texas.

The proposed multifamily rental housing 

community will be initially owned and operated by the 

borrower, or related person or affiliate thereof. 

I'd now like to open the floor for public 

comment.  If you signed up to speak, I'll call out your 

name.  At that time, please use the microphone and state 
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your name for the record.  You'll then be able to make 

your comments.  If you have not already signed in and wish 

to speak, please grab a witness affirmation form from the 

table and bring that to me now.  Thank you. 

Mr. Ernesto Ozuma? 

Thank you. 

MR. OZUMA:  I'm sorry.  Hello.  My name is 

Ernesto Ozuma, and I'm a resident of Family Tree 

Apartments, which will soon have a new name. 

And one of the concerns that I have is about 

the access gates.  Many times through the years that we've 

lived there they have been -- I don't know if the word 

broken is the right word, but -- it's like they've been 

put out of order, to put it nicely. 

They are repaired and then people start messing 

them up again, and it's not only the electronic access 

gates with those little cards, but also the ones where you 

actually have to use a key, you know, a key just like this 

one.

And I feel that there are a lot of people at 

the complex that work very, very hard to maintain the 

quality of life at the complex, and then for some reason 

people mess up those gates to the point where they leave 

them open, and then just anybody can go in and come out as 
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they please. 

And then another concern that I have is that 

there are some residents that live there that do not have 

the access key, and correct me if I'm wrong, but if you're 

going to be living at the apartment complex, you should 

have an access key.  You know, that's the just the way I 

feel.

And basically those are just my comments, that 

I feel that if you're going to be living there, please 

have a key, because the apartment complex is not for just 

anybody to be going in and out as they please.  People 

work very, very hard to maintain a quality of life there, 

and then, you know, it just goes out the window. 

And those are my concerns.  Thank you. 

MS. GAMBLE:  Thank you.

Sarah Winkler? 

MS. WINKLER:  I almost hate to touch it.  Good 

evening.  My name is Sarah Winkler, and I'm the vice 

president of Alief ISD board of trustees.  And I'm here to 

speak in support of this proposed development, Aspen Park 

development, and the issuance of the tax exempt bonds and 

the tax credits. 

It's very important to the district that our 

residents have good affordable housing that's well-
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maintained, that they have services.  There are several 

complexes in the area that need rehabilitation.

We welcome having someone come in and give our 

residents a nice place to live.  Students can't learn if 

they don't have a good place to live, food, the tutoring. 

 If you're going to provide that, that would be great.  A 

lot of students need that. 

So I'm grateful that you're coming in and doing 

this.  We appreciate it and we're very supportive.  Thank 

you.

MR. BRAZEAL:  Thank you. 

MS. GAMBLE:  Thank you.

Charles Woods? 

MR. WOODS:  I'm Charles Woods, assistant 

superintendent, Alief ISD.  I'm representing Alief ISD 

tonight -- 

(Pause)

MR. WOODS:  Alief ISD has 203 students 

currently residing at the Family Tree Apartments, which 

will be called Aspen Park.  Some 50 of those students 

attend our three large high schools, about 40 of them 

attend Olle Middle School here, another 40 or so attend -- 

(Pause.)

MR. WOODS:  Another 40 or so attend Klemtzman 
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Intermediate School, just south of us here.  It's actually 

south on Wilcrest, and then we have several that go to 

other campuses.  But all in all, out of those 256 units, 

today there are over 200 students now attending.

All of those schools -- actually Boone 

Elementary just behind Olle here, Olle and Klemtzman, all 

have active after school programs.  And so I would 

encourage you also to work with those schools in whatever 

you do to set up after school programs, and maybe they can 

be cooperative in nature, and I'm sure that they would be 

glad to participate. 

Alief ISD has just over 45,000 students, and in 

that -- in the 36 square miles that we have, we have over 

1450 apartment units per square mile, and that's a very 

compact area.  And so all that to say is that Family Tree 

is one of the apartment complexes that the school 

districts serves. 

But there are several apartment complexes 

nearby as well.  So some of the issues that you'll hear 

are also issues that they have, or maybe the surrounding 

neighbors have in nearby subdivisions, but anything that 

you do with respect to access gates and other issues is 

certainly going to be a help for those folks. 

We have -- 30 percent of our apartment 
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complexes in Alief -- now there's 211 complexes in the 

school district, 30 percent of those complexes are below 

90 percent occupancy.  I know that Family Tree has always 

traditionally had a pretty high occupancy rate, and that's 

good for the future business that you are getting into by 

buying this complex. 

There is a brand new tax credit complex just 

south on Wilcrest, the Pinnacle on Wilcrest, that serves 

that elderly, which was in dire need at the time.  And I 

think that they're coming along real well. 

But out of the 256 units called -- that will be 

Aspen Park Apartments, from what I understand, the rents 

are not changing for those folks, no one's to be displaced 

in this process.  It sounds like a super deal for 

residents.

The low income restrictions, I think, judged on 

the rents, are going to be able to be met by a majority, 

if not all.  And the future oversight management that this 

will provide, from the TDHCA's perspective, will help also 

guarantee residents that there'll be an additional 

oversight happening over the next 15 to 30 years, I think 

maybe the term of the bonds. 

Construction displacement, I understand, is 

very minimal, if any, and that we're looking at about nine 
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months, plus or minus, construction time on this project. 

 And so we don't expect to have any traffic flow issues 

with buses and so forth, but if that does come up during 

the project, you can contact us and we'll work with you on 

that.

So for our schools, Boone, Olle, and Klemtzman, 

and, of course, the high schools, this appears, for our 

students, to be a good deal, and we're in support of it.

Thank you. 

MS. GAMBLE:  Thank you. 

Yaki Bryant?  Forgive me if I mispronounced 

your name. 

(Pause.)

MS. BRYANT:  Good afternoon.  My name is Yaki 

Bryant.  I'm in Unit 412 currently.  One of my main 

concerns is what will happen with our management at the 

property.

It -- for a lot of us, it's become home, and 

they have treated us very, very well, and, you know, 

nothing has, you know, gone not taken care of.  And I know 

anytime there's change, as -- out in the corporate world, 

there's always change in management.  And that's one of my 

very big concerns. 

And also, you mentioned that no one would be 
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displaced.  But I wondered about people who do not fall 

within the income guidelines, will there be units set 

aside for those type people, and if not, just, you know, 

exactly how, you know, can you say that people will not be 

displaced.

MS. GAMBLE:  Thank you. 

Sandra Davis? 

MS. DAVIS:  Hello.  My name is Sandra Davis.

My concern is I want to understand about the development. 

 I'm not really getting a clear understanding, only from 

what I'm reading in here, and I'm -- you know, since I've 

been there, I've been there six months, and I am concerned 

about the [indiscernible] -- you know, they will 

[indiscernible] because they're just like family.

I haven't been there but for a short period of 

time, and when I need something done, they go in there and 

just expeditiously and everything, and, you know, they 

have a great staff.

And my other concern -- like I said, about the 

income, you know, whether those who don't fall in that 

bracket, you know what I'm saying, you know, will be 

forced to go out, go somewhere else.  You know what I'm 

saying?  Because I was looking at the rent, and the, you 

know, income that, you know, is required on here, you know 
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what I'm saying.

So the 950 to $668 on here that was I seeing.

The rent increases.  Because, see, what I pay is 745.  You 

all are saying -- so that's going to increase to 832, so 

that's going to be out of my bracket, you know, I probably 

won't meet that certain income.  You know what I'm saying? 

 So I'm just, you know, concerned about that because I 

really don't want to move, but that is possible.

But you all are doing a good plan, especially 

for the kids and the, you know, for the cameras and stuff 

for the security problem.  That's a good idea as well, you 

know, so I support it.

But all's I need is I just wanted to make sure 

that, you know, that people that, you know, will be able 

to afford it, they won't be forced to be moved.  Thank 

you.

MS. GAMBLE:  Would anybody else like to make 

comment?

Okay.  Thank you. 

MS. COYLE:  Good evening, everyone.  My name is 

Pilar Liz Coyle, and I'm currently the manager there at 

Family Tree.

I welcome the new developers that are coming 

in, and they're going -- that they're going to be updating 
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our units inside and outside, and bringing different 

program for our children and our residents.  I've worked 

on a tax credit before coming to Family Tree, so there's 

great benefits on it.

And don't be afraid, if you're over the max, 

I'm pretty sure that there's going to be units available. 

 I haven't had that clarified to me, but we will 

accommodate everybody.  We're not going to go -- I'm 

pretty sure they're not going to come in and say, hey, 

look, you all got two weeks to get out.  None of that is 

going to happen. 

I ask you all to tell your friends and everyone 

around the property to be calm, we'll make the transition 

so smoothly that within a year you all are going to be, 

like, wow, we got the computers, we have access to the 

internet, there's different resources where we can also 

offer work source, and it's good things.

I welcome it, and I hope you all stay with us 

and enjoy it when we make the transformation.  Thank you. 

MS. GAMBLE:  Thank you.  Is there any more 

public comment? 

(No response.) 

MS. GAMBLE:  Okay.  With that, thank you for 

attending this hearing.  Your comments have been recorded. 
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 The meeting is now adjourned, and the time is now 6:35 

p.m.

(Whereupon, at 6:35 p.m., the hearing was 

concluded.)

MS. GAMBLE:  Okay.  At this time, we're going 

to do a question and answer period.  If you have a 

question to ask, I'll ask that you please go to the 

microphone so that we can record it, because this room 

will just produce a big echo.  So if you have any 

questions, just feel free to come to the microphone and 

ask your questions. 

I'll go ahead -- I'm going to go ahead and 

toss -- but just a refresher of some of the questions I 

heard raised during the comments.  A concern about the 

access gates working consistently, and then also about 

people having access to the property who perhaps should 

not.

Let's see.  We had some concern, a lot of 

concern about the management, about any changes there, 

about displacement of those not within the income 

guidelines.  And those were the main comments, I think.

And Mr. Brazeal will address your questions, and then if 

you have any more after he speaks, please come to the 
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microphone.

MR. BRAZEAL:  I'm going to take it in the order 

that -- this isn't on, is it?  I don't even know if I need 

one.

THE REPORTER:  [indiscernible]. 

MS. GAMBLE:  Well, yes, for her to be able 

to -- well, no, this is -- 

MR. BRAZEAL:  I probably -- hello?  I'll just 

talk; we don't need one. 

The first question was the gates.  And I really 

like to come to these and listen to the residents bring up 

issues, because as I told you all when I first started, we 

usually -- we come in and we like to find out what the 

issues are.

We've got $60,000 budgeted for a security 

system.  And if the gates don't work, it's really not 

worth $60,000.  So I made a note of that. I'll get with 

our construction group, I'll get with the contractor, and 

we'll figure out something, because that's the kind of 

things that we really need to know.

That's very important to us, the security is 

very, very important.  It is to me.  That's one of my main 

priorities.  So I made a note about it, and John Barrett, 

who'll be here in Houston, he manages all of our 
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properties, he works with the property managers, Pilar in 

this case.  He's heard it, so we'll work with the 

contractor on getting that fixed. 

The management, I've heard that brought up.  We 

have no plans to change management.  I mean, very 

rarely -- my philosophy has never been to come in and 

change management.  I mean, you're buying something 

because you like certain characteristics of it. 

And I've met Pilar, I know her, and we have no 

plans whatsoever to change the management at this time.

So does that address that issue for everybody?  Okay.

Displaced.  I've heard that brought up quite a 

few times.  We have approximately 10 percent of these 

units that are set aside for people that may not fit in 

the income range, which is 25 to 30 units.  We don't 

displace residents. 

So we've come in to this property before we 

contracted to buy it, and we looked at files.  So we have 

a pretty good idea of what were income ranges and how 

we're going to be having to set up our files. 

So we put 10 percent of them aside.  If it 

turns out to be more than that, then we have to adjust 

that.  As I told you all before, you know, we've done 33 

of these, so we have a pretty good feeling for how we're 
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going to do it going in.  So I don't want anybody leaving 

here worrying that Summit's going to show up one day and 

tell you to leave, because that's not going to be the 

case.

FEMALE VOICE:  I know we keep talking about 

management --

MS. GAMBLE:  Ma'am, can you -- yes, all the way 

over there.  Thank you. 

MR. BRAZEAL:  She doesn't talk as loud as me. 

FEMALE VOICE:  I know we keep talking about 

management, but does that include the maintenance guys -- 

MR. BRAZEAL:  Yes. 

FEMALE VOICE:   -- the porters, all that?

Because we're a team. 

MR. BRAZEAL:  Yes. 

FEMALE VOICE:  Okay.

MR. BRAZEAL:  Yes.  And that's a fair question, 

and one I get quite often.  And we come in -- I always 

come into it with a clean slate when we evaluate it, but 

we usually have a pretty good feel, before we ever buy a 

property, who's on the property and who's the managers and 

the maintenance guys.  We've met all that, so we know what 

our plans are. 

Another thing, you asked a question about 
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development, and I guess I construed that to what are we 

going to be doing, how is the construction going to affect 

residents.  There'll be no residents displaced because of 

what we're doing.

You know, we're going to be changing out 

kitchens quite a bit, kitchens cabinets in all the units, 

those kinds of things, but we've gone in and done 

bathrooms, kitchens and everything in units and never 

displaced residents.

So our contractors are real good at causing the 

least amount of commotion, which is very important to me, 

because the more commotion, the more calls I get.  So 

they're very good at doing that.  And I feel like on this 

property, with the scope of the work that we're going to 

be doing, there shouldn't be much affect on the residents. 

  Would you agree? 

MR. BARRETT:  And I can -- I don't know if one 

of these works -- well, you can probably hear my voice 

anyway.

Typically what happens, and I'll give you an 

example -- in the interior renovation of your kitchen, the 

contractor will come in on day one.  You will have already 

removed all of your belongings from the kitchen area to 

give them access.  They will remove the cabinets, the sink 
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to cap off all the plumbing, and start the installation of 

your new kitchen. 

It will typically take through the second day 

to complete it.  That does not mean that you won't be able 

to use the kitchen, but it won't be all finished out for 

probably a period of to the end of the second work day. 

On rare, I mean, very, very rare occasions have 

we had a situation where something hasn't been quite right 

at the end of the day, in which case we've always made 

facilities available in a vacant apartment for someone who 

needed to cook, or what have you, that may not have that 

available to them then.  It won't be a major displacement 

for any length of time.  You won't be without over a 

weekend, so it shouldn't be a big issue to you. 

MR. BRAZEAL:  One thing I would like to go back 

to is on the programs that we provide at the property.

Now this is one thing that I think we do require a lot of 

our managers and people that work onsite, is to provide 

properties -- excuse me -- provide programs for the 

residents.

And we -- I said this on my opening comments -- 

but we really try to figure out what the residents -- and 

each property's different.  Some properties have a lot of 

children, some of them don't.  This one obviously has and 
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we were aware of that. 

And we're going to really emphasize after 

school programs, if that's what the residents want.  You 

know, we have a lot of GED programs on our properties, 

where we -- you know, we've formed partnerships with 

colleges that provide and help us do that. 

And we've got a group of women that are really 

good at it, and they come in and evaluate with the manager 

and the residents what we would want to do.  But it's 

really incumbent on the residents to let us know what 

we -- what you all want, because I can sit there and 

decide what I want, but if the resident doesn't want it, 

it's not going to do any -- it's not any good.  So we do 

listen to our residents. 

MR. OZUMA:  So then we can rest assured that if 

a contract has already been signed, that it will be 

honored?

MR. BRAZEAL:  A lease agreement? 

MR. OZUMA:  A lease. 

MR. BRAZEAL:  Oh, if it's already signed and in 

effect, it will be honored?

MR. OZUMA:  Yes.  I mean -- in other words, I 

guess this ties in with the fact that nobody is going to 

be displaced.  I mean, you're not going to come in and 
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then say, oh, your contract is invalid and just rip it up? 

MR. BRAZEAL:  No. 

MR. OZUMA:  Okay.  Just wanted to be sure about 

that.

MR. WOODS:  If you could, because I did talk to 

the other gentleman from your firm in Alabama about the 

rents and that was a question, and one thing he assured me 

was that they were able to make this happen, that the 

rents people were already accustomed to paying is that -- 

can we clarify that just to make sure? 

MR. BRAZEAL:  The rent -- there is a minimal 

rent increase that goes along with the amenities that 

we're going to put into place.  The one-bedroom -- excuse 

me -- the three-bedroom units -- the two-bedroom, two-bath 

units are going up from 700 to 730, from 705.  Okay.

FEMALE VOICE:  [indiscernible] 

MR. BRAZEAL:  Seven thirty for -- 

FEMALE VOICE:  [indiscernible] 

MR. BRAZEAL:  Yes.  And there's two different 

two-bedroom flats.  There's one that 1160 and there's one 

that's 1178.  The larger one is going from 705 to 745.

That's $40.  And the three-bedroom, two-bath is going from 

728 to 770.  It's about 35 to $40. 

MS. GAMBLE:  And I'd like to add to that, 
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because you mentioned that -- the 823 number for the two 

bedrooms.  I'd like to point out that that is the maximum 

that they can charge.  That's not necessarily the amount 

they're going to charge, but that's the amount -- the 

maximum amount they can charge.  So that's what that chart 

means.

MR. BRAZEAL:  I mean, these rates are market 

driven, because we've looked all over the market area, and 

with the amenities and the money that we're spending on 

it, if you look at the market, and Jon can address this 

too, we're still well within or below market where people 

are for this type of amenity product. 

MR. BARRETT:  Absolutely.  And not only are the 

rents justified within the market, but keep in mind, if 

your rent is in a certain place right now based on your 

current rental contract, our goal is not to come in 

necessarily and take you all the way immediately.  We're 

going to work with you.  Okay.

Now I'm not saying we won't raise it.  But 

we're not going to pop it to you all, because none of us 

could handle that. 

MR. BRAZEAL:  But let's -- I always want to 

make this clear, we try to keep it as flat as we can, but 

as I told you all at the beginning, we're putting -- 
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there's $30 million in money going into this property in 

amenities.  And this isn't money that -- this is straight 

into your houses -- homes where you're living.

So, you know, we try to look at the market, 

what the market will bear, and keep it within that range 

to pay -- to help pay for the $30 million in amenities 

that we're putting into the property.  So we feel like 

we're justified at where we are in the market. 

FEMALE VOICE:  [indiscernible] 

MR. BRAZEAL:  No, I can hear you. 

FEMALE VOICE:  [indiscernible] change 

anything --

THE REPORTER:  Go to the mike.  We can't hear 

you.

MR. BRAZEAL:  I heard her.  I heard her. 

THE REPORTER:  But, I mean, I can't record it. 

MR. BRAZEAL:  Okay.  She --

FEMALE VOICE:  [indiscernible]. 

MR. BRAZEAL:  When you say the ownership, when 

are we going to purchase the property? 

FEMALE VOICE:  [indiscernible] 

MR. BRAZEAL:  The date that we're shooting for 

right now, that it appears to be, is November 3.  Correct? 

That we would become owners of the property? 
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MS. GAMBLE:  I believe so. 

MR. BRAZEAL:  It's November 3. 

MS. GAMBLE:  Are there any more questions? 

(No response.)  

MS. GAMBLE:  Okay.  Well, with that, I'd like 

to thank you all for coming out.  And please talk to your 

neighbors, let them know what you learned here tonight.

And by all means, keep in touch with the management staff, 

because they can answer questions for you, or they can be 

in touch with these gentlemen here. 

There's -- I have business cards on this table. 

 There's also information about the department, some cards 

that link to our -- that have the link to our website on 

them, so that if you want to contact me, please feel free 

to do that. 

Thank you very much for coming out. 

(Whereupon, at 6:55 p.m., the public hearing 

was concluded.) 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Multifamily Mortgage Revenue Bonds, Series 2006 
and a Determination Notice of Housing Tax Credits with TDHCA as the Issuer for the Villas at 
Henderson.

Requested Action

Approve, Amend or Deny the staff recommendation for the determination of housing tax credits and the 
issuance of multifamily housing mortgage revenue bonds (the “Bonds”) by the Texas Department of 
Housing and Community Affairs (the “Department”). The Bonds will be issued under Chapter 1371, 
Texas Government Code, as amended, and under Chapter 2306, Texas Government Code, the 
Department's Enabling Statute (the "Statute"), which authorizes the Department to issue its revenue 
bonds for its public purposes as defined therein.  (The Statute provides that the Department’s revenue 
bonds are solely obligations of the Department, and do not create an obligation, debt, or liability of the 
State of Texas or a pledge or loan of the faith, credit or taxing power of the State of Texas.) 

Summary of the Villas at Henderson Transaction

Background and General Information:  The pre-application for the 2006 Waiting List was received on 
October 3, 2005.  The application was scored and ranked by staff.  The application was induced at the 
November 10, 2005 Board meeting, however it was not submitted to the Texas Bond Review Board at 
that time because the applicant was not ready to proceed with the tax credit and bond allocation.  The 
application did receive a Housing Trust Fund award in July 2005 in the amount of $700,000.  A 
reservation of Allocation was issued on August 14, 2006.  The final date for bond delivery is on or before 
January 11, 2007, but the anticipated closing date is November 8, 2006.  This application was submitted 
under the Priority 3.

Organizational Structure and Compliance:  The Borrower is Cleburne Villas Apartments, L.P. of which 
the general partner is Cleburne Villas Developers, LLC.  This entity is comprised of WOLOCO 
Development, LLC having 33.33% ownership, Resolution Real Estate Services, LLC with 33.33% and 
G.G. MacDonald, Inc. with 33.33%.  John Mark Wolcott has 100% ownership in WOLCO Development, 
LLC, J. Steve Ford has 100% ownership in Resolution Real Estate Services, LLC and G.Granger 
MacDonald has 75% and T. Justin MacDonald has25% ownerhsip in G.G. MacDonald, Inc.  The 
Compliance Status Summary completed on September 15, 2006 reveals that the principals of the general 
partner currently have twenty-six (26) properties being monitored by the Department and seventeen (17) 
that have not yet been monitored. 

Public Hearing:  There were six people in attendance at the public hearing conducted by the Department 
for the proposed development on September 21, 2006 and no one officially spoke for the record.  There 
were some questions raised however that included how the tenants would be screened, whether there 
would be a road built adjacent to the site and other development specific questions.  The Department 
received letters of support from State Representative Rob Orr, State Senator Kip Averitt and Mayor Ted 
Reynolds and no letters of opposition.  A copy of the transcript is included in this presentation.
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Census Demographics:  The proposed site is located at approximately 1648 W. Henderson in Cleburne, 
Johnson County. Demographics for the census tract (1303.02) include AMFI of $47,381; the total 
population is 4,320; the percent of the population that is minority is 18.13%; the percent of the 
population that is below the poverty line is 18.19%; the number of owner occupied units is 715; the 
number renter occupied units is 959 and the number of vacant units is 92. (FFIEC Geocoding for 2006) 

Summary of the Financial Structure

The applicant is requesting the Department’s approval and issuance of variable rate tax exempt bonds in 
an amount not to exceed $7,200,000.  The bonds will carry a Aaa rating and Citibank, N.A. will provide 
credit enhancement through a direct pay letter of credit.  Citibank, N.A. will underwrite the transaction 
using a debt coverage ratio of 1.10 amortized over 40 years.  The term of the bonds will be for 
approximately 36 years.  The construction and lease up period will be for 30 months with a six month 
extension.  The interest rate on the bonds will not exceed 6.00% per annum. 

Recommendation

Staff recommends the Board approve the issuance of Multifamily Housing Mortgage Revenue Bonds, 
Series 2006 and Housing Tax Credits for the Villas at Henderson. 
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RESOLUTION NO. 06-043

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND 
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (VILLAS AT 
HENDERSON) SERIES 2006; APPROVING THE FORM AND SUBSTANCE AND 
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS PERTAINING THERETO; AUTHORIZING AND RATIFYING 
OTHER ACTIONS AND DOCUMENTS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low and very low income (as defined in 
the Act) and families of moderate income (as described in the Act and determined by the Governing 
Board of the Department (the “Board”) from time to time); and 

WHEREAS, the Act authorizes the Department:  (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by individuals and families of low and very low income and families of moderate income, 
as determined by the Department; (b) to issue its revenue bonds, for the purpose, among others, of 
obtaining funds to make such loans and provide financing, to establish necessary reserve funds and to pay 
administrative and other costs incurred in connection with the issuance of such bonds; and (c) to pledge 
all or any part of the revenues, receipts or resources of the Department, including the revenues and 
receipts to be received by the Department from such multi-family residential rental project loans, and to 
mortgage, pledge or grant security interests in such loans or other property of the Department in order to 
secure the payment of the principal or redemption price of and interest on such bonds; and 

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of 
Housing and Community Affairs Multifamily Housing Revenue Bonds (Villas at Henderson) Series 2006 
(the “Bonds”), pursuant to and in accordance with the terms of a Trust Indenture (the “Indenture”) by and 
between the Department and Wells Fargo Bank, National Association (the “Trustee”), for the purpose of 
obtaining funds to finance the Development (defined below), all under and in accordance with the 
Constitution and laws of the State of Texas; and 

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to 
Cleburne Villas Apartments, L.P., a Texas limited partnership (the “Borrower”), in order to finance the 
cost of acquisition, construction and equipping of a qualified residential rental project described on 
Exhibit A attached hereto (the “Development”) located within the State of Texas required by the Act to be 
occupied by individuals and families of low and very low income and families of moderate income, as 
determined by the Department; and 

WHEREAS, the Board, by resolution adopted on November 10, 2005, declared its intent to issue 
its revenue bonds to provide financing for the Development; and 

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and 
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will agree to 
make a mortgage loan funded with the proceeds of the Bonds (the “Mortgage Loan”) to the Borrower to 
enable the Borrower to finance the cost of acquisition and construction of the Development and related 
costs, and (ii) the Borrower will execute and deliver to the Department a multifamily note (the “Note”) in 
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an original principal amount equal to the original aggregate principal amount of the Bonds, and providing 
for payment of interest on such principal amount equal to the interest on the Bonds and to pay other costs 
described in the Loan Agreement; and 

WHEREAS, it is anticipated that credit enhancement for the Mortgage Loan will be provided for 
initially by an irrevocable direct pay letter of credit issued by Citibank, N.A., a national banking 
association (the “Bank”); and 

WHEREAS, it is anticipated that the Note will be secured by a First Deed of Trust, Assignment 
of Rents and Leases, Fixture Filing and Security Agreement (the “Mortgage”) from the Borrower for the 
benefit of the Department and the Trustee; and 

WHEREAS, the Department’s interest in the Mortgage Loan (except for certain reserved rights), 
including the Note and the Mortgage, will be assigned to the Trustee, pursuant to an Assignment of Deed 
of Trust Documents and Assignment of Note (collectively, the “Assignment”) from the Issuer to the 
Trustee; and 

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will 
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to 
the Development which will be filed of record in the real property records of Johnson County, Texas; and 

WHEREAS, the Board has been presented with a draft of, has considered and desires to ratify, 
approve, confirm and authorize the use and distribution in the public offering of the Bonds of an Official 
Statement (the “Official Statement”) and to authorize the authorized representatives of the Department to 
deem the Official Statement “final” for purposes of Rule 15c2-12 of the Securities and Exchange 
Commission and to approve the making of such changes in the Official Statement as may be required to 
provide a final Official Statement for use in the public offering and sale of the Bonds; and 

WHEREAS, the Board has further determined that the Department will enter into a Bond 
Purchase Contract (the “Bond Purchase Contract”) with the Borrower, Capmark Securities, Inc., the 
“Underwriter”), and any other parties to such Bond Purchase Contract as authorized by the execution 
thereof by the Department, setting forth certain terms and conditions upon which the Underwriter or 
another party will purchase all or their respective portion of the Bonds from the Department and the 
Department will sell the Bonds to the Underwriter or another party to such Bond Purchase Contract; and  

WHEREAS, the Board has determined that the Department and the Borrower will execute an 
Asset Oversight Agreement (the “Asset Oversight Agreement”), with respect to the Development for the 
purpose of monitoring the operation and maintenance of the Development; and 

WHEREAS, the Board has examined proposed forms of the Indenture, the Loan Agreement, the 
Assignment, the Regulatory Agreement, the Asset Oversight Agreement, the Official Statement, the Bond 
Purchase Contract, (collectively, the “Issuer Documents”), all of which are attached to and comprise a 
part of this Resolution; has found the form and substance of such documents to be satisfactory and proper 
and the recitals contained therein to be true, correct and complete; and has determined, subject to the 
conditions set forth in Section 1.15, to authorize the issuance of the Bonds, the execution and delivery of 
the Issuer Documents, the acceptance of the Mortgage and the Note, and the taking of such other actions 
as may be necessary or convenient in connection therewith; 

NOW, THEREFORE, 
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BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT 
OF HOUSING AND COMMUNITY AFFAIRS: 

ARTICLE I 

ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is 
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and 
that, upon execution and delivery of the Indenture, the authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to 
the Bonds and to deliver the Bonds to the Attorney General of the State of Texas for approval, the 
Comptroller of Public Accounts of the State of Texas for registration and the Trustee for authentication 
(to the extent required in the Indenture), and thereafter to deliver the Bonds to the order of the initial 
purchasers thereof.

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That the Chair or Vice 
Chairman of the Board or the Executive Director of the Department are hereby authorized and 
empowered, in accordance with Chapter 1371, Texas Government Code, to fix and determine the interest 
rate, principal amount and maturity of, the redemption provisions related to, and the price at which the 
Department will sell to the Underwriter or another party to the Bond Purchase Contract, the Bonds, all of 
which determinations shall be conclusively evidenced by the execution and delivery by the Chair or Vice 
Chairman of the Board or the Executive Director of the Department of the Indenture and the Bond 
Purchase Contract; provided, however, that (i) the Bonds shall bear interest at the rates determined from 
time to time by the Remarketing Agent (as such term is defined in the Indenture) in accordance with the 
provisions of the Indenture; provided that in no event shall the interest rate on the Bonds (including any 
default interest rate) exceed the maximum interest rate permitted by applicable law; and provided further 
that the initial interest rate on the Bonds shall not exceed 6.0%; (ii) the aggregate principal amount of the 
Bonds shall not exceed $8,000,000; (iii) the final maturity of the Bonds shall occur not later than 
February 1, 2040; and (iv) the price at which the Bonds are sold to the initial purchasers thereof under the 
Bond Purchase Contract shall not exceed 103% of the principal amount thereof. 

Section 1.3--Approval, Execution and Delivery of the Indenture.  That the form and substance of 
the Indenture are hereby approved, and that the authorized representatives of the Department named in 
this Resolution each are authorized hereby to execute the Indenture and to deliver the Indenture to the 
Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement.  That the form and 
substance of the Loan Agreement are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are authorized hereby to execute the Loan Agreement and 
deliver the Loan Agreement to the Borrower and the Trustee. 

Section 1.5--Approval, Execution and Delivery of the Regulatory Agreement.  That the form and 
substance of the Regulatory Agreement are hereby approved, and that the authorized representatives of 
the Department named in this Resolution each are authorized hereby to execute, attest and affix the 
Department’s seal to the Regulatory Agreement and deliver the Regulatory Agreement to the Borrower 
and the Trustee and to cause the Regulatory Agreement to be filed of record in the real property records 
of Johnson County, Texas. 

Section 1.6--Approval, Execution and Delivery of the Bond Purchase Contract.  That the sale of 
the Bonds to the Underwriter and any other party to the Bond Purchase Contract is hereby approved, that 
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the form and substance of the Bond Purchase Contract are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute the 
Bond Purchase Contract and to deliver the Bond Purchase Contract to the Borrower, the Underwriter and 
any other party to the Bond Purchase Contract as appropriate. 

Section 1.7--Acceptance of the Mortgage and Note.  That the Mortgage and the Note are hereby 
accepted by the Department and that the authorized representatives of the Department named in this 
Resolution each are authorized to endorse and deliver the Note to the order of the Trustee and the Bank, 
as their interests may appear, without recourse. 

Section 1.8--Approval, Execution and Delivery of the Assignment.  That the form and substance 
of the Assignment are hereby approved; and that the authorized representatives of the Department named 
in this Resolution are each hereby authorized to execute, attest and affix the Department’s seal to the 
Assignment and to deliver the Assignment to the Borrower, the Trustee and the Bank. 

Section 1.9--Approval, Execution, Use and Distribution of the Official Statement.  That the form 
and substance of the Official Statement and its use and distribution by the Underwriter in accordance with 
the terms, conditions and limitations contained therein are hereby approved, ratified, confirmed and 
authorized; that the Chair and Vice Chairman of the Governing Board and the Executive Director of the 
Department are hereby severally authorized to deem the Official Statement “final” for purposes of Rule 
15c2-12 under the Securities Exchange Act of 1934; that the authorized representatives of the Department 
named in this Resolution each are authorized hereby to make or approve such changes in the Official 
Statement as may be required to provide a final Official Statement for the Bonds; that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to accept the 
Official Statement, as required; and that the distribution and circulation of the Official Statement by the 
Underwriter hereby is authorized and approved, subject to the terms, conditions and limitations contained 
therein, and further subject to such amendments or additions thereto as may be required by the Bond 
Purchase Contract and as may be approved by the Executive Director of the Department and the 
Department’s counsel. 

Section 1.10--Approval, Execution and Delivery of the Asset Oversight Agreement.  That the 
form and substance of the Asset Oversight Agreement are hereby approved, and that the authorized 
representatives of the Department named in this Resolution each are authorized hereby to execute and 
deliver the Asset Oversight Agreement to the Borrower. 

Section 1.11--Taking of Any Action; Execution and Delivery of Other Documents.  That the 
authorized representatives of the Department named in this Resolution each are authorized hereby to take 
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate 
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents, 
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests 
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or 
convenient to carry out or assist in carrying out the purposes of this Resolution. 

Section 1.12--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

 Exhibit B - Indenture 
 Exhibit C - Loan Agreement 
 Exhibit D - Regulatory Agreement 
 Exhibit E - Bond Purchase Contract 
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 Exhibit F - Mortgage 
 Exhibit G - Note 
 Exhibit H - Assignment 
 Exhibit I - Official Statement 
 Exhibit J - Asset Oversight Agreement 

Section 1.13--Power to Revise Form of Documents.  That notwithstanding any other provision of 
this Resolution, the authorized representatives of the Department named in this Resolution each are 
authorized hereby to make or approve such revisions in the form of the documents attached hereto as 
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the 
opinion of Vinson & Elkins L.L.P., Bond Counsel to the Department, may be necessary or convenient to 
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the 
execution of such documents by the authorized representatives of the Department named in this 
Resolution.

Section 1.14--Authorized Representatives.  That the following persons are each hereby named as 
authorized representatives of the Department for purposes of executing, attesting, affixing the 
Department’s seal to, and delivering the documents and instruments and taking the other actions referred 
to in this Article I:  Chair and Vice Chairman of the Board, Executive Director of the Department, Deputy 
Executive Director of Housing Operations of the Department, Deputy Executive Director of Programs of 
the Department, Chief of Agency Administration of the Department, Director of Financial Administration 
of the Department, Director of Bond Finance of the Department, Director of Multifamily Finance 
Production of the Department and the Secretary to the Board. 

Section 1.15--Conditions Precedent.  That the issuance of the Bonds shall be further subject to, 
among other things:  (a) the Development’s meeting all underwriting criteria of the Department, to the 
satisfaction of the Executive Director of the Department; and (b) the execution by the Borrower and the 
Department of contractual arrangements satisfactory to the Department staff requiring that community 
service programs will be provided at the Development. 

ARTICLE II 

APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board.  That the 
Board hereby ratifies and approves the submission of the application for approval of state bonds to the 
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in 
accordance with Chapter 1231, Texas Government Code. 

Section 2.2--Approval of Submission to the Attorney General of Texas.  That the Board hereby 
authorizes, and approves the submission by the Department’s Bond Counsel to the Attorney General of 
the State of Texas, for his approval, of a transcript of legal proceedings relating to the issuance, sale and 
delivery of the Bonds. 

Section 2.3--Certification of the Minutes and Records.  That the Secretary to the Board hereby is 
authorized to certify and authenticate minutes and other records on behalf of the Department for the 
Bonds and all other Department activities. 

Section 2.4--Approval of Requests for Rating from Rating Agency.  That the action of the 
Executive Director of the Department or any successor and the Department’s consultants in seeking a 
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rating from Moody’s Investors Service, Inc. and/or Standard & Poor’s Ratings Services, a Division of 
The McGraw-Hill Companies, Inc., is approved, ratified and confirmed hereby. 

Section 2.5--Authority to Invest Proceeds.  That the Department is authorized to invest and 
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the 
financing of the Development in accordance with the Indenture and to enter into any agreements relating 
thereto only to the extent permitted by the Indenture. 

Section 2.6--Underwriter.  That the underwriter with respect to the issuance of the Bonds shall be 
Capmark Securities, Inc. 

Section 2.7—Engagement of Other Professionals.  That the Executive Director of the Department 
or any successor is authorized to engage auditors to perform such functions, audits, yield calculations and 
subsequent investigations as necessary or appropriate to comply with the requirements of Bond Counsel 
to the Department, provided such engagement is done in accordance with applicable law of the State of 
Texas.

Section 2.8--Ratifying Other Actions.  That all other actions taken by the Executive Director of 
the Department and the Department staff in connection with the issuance of the Bonds and the financing 
of the Development are hereby ratified and confirmed. 

ARTICLE III 

CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Findings of the Board.  That in accordance with Section 2306.223 of the Act and 
after the Department’s consideration of the information with respect to the Development and the 
information with respect to the proposed financing of the Development by the Department, including but 
not limited to the information submitted by the Borrower, independent studies commissioned by the 
Department, recommendations of the Department staff and such other information as it deems relevant, 
the Board hereby finds: 

(a) Need for Housing Development.

(i) that the Development is necessary to provide needed decent, safe, and sanitary 
housing at rentals or prices that individuals or families of low and very low income or families of 
moderate income can afford,  

(ii) that the financing of the Development is a public purpose and will provide a 
public benefit, and 

(iii) that the Development will be undertaken within the authority granted by the Act 
to the housing finance division and the Borrower. 

(b) Findings with Respect to the Borrower.

(i) that the Borrower, by operating the Development in accordance with the 
requirements of the Regulatory Agreement, will comply with applicable local building 
requirements and will supply well-planned and well-designed housing for individuals or families 
of low and very low income or families of moderate income,  
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(ii) that the Borrower is financially responsible and has entered into a binding 
commitment to repay the Mortgage Loan in accordance with its terms, and 

(iii) that the Borrower is not, and will not enter into a contract for the Development 
with, a housing developer that: (A) is on the Department’s debarred list, including any parts of 
that list that are derived from the debarred list of the United States Department of Housing and 
Urban Development; (B) breached a contract with a public agency; or (C) misrepresented to a 
subcontractor the extent to which the developer has benefited from contracts or financial 
assistance that has been awarded by a public agency, including the scope of the developer’s 
participation in contracts with the agency and the amount of financial assistance awarded to the 
developer by the Department. 

(c) Public Purpose and Benefits.

(i) that the Borrower has agreed to operate the Development in accordance with the 
Loan Agreement and the Regulatory Agreement, which require, among other things, that the 
Development be occupied by individuals and families of low and very low income and families 
of moderate income, and 

(ii) that the issuance of the Bonds to finance the Development is undertaken within 
the authority conferred by the Act and will accomplish a valid public purpose and will provide a 
public benefit by assisting individuals and families of low and very low income and families of 
moderate income in the State of Texas to obtain decent, safe, and sanitary housing by financing 
the costs of the Development, thereby helping to maintain a fully adequate supply of sanitary and 
safe dwelling accommodations at rents that such individuals and families can afford. 

Section 3.2--Determination of Eligible Tenants.  That the Board has determined, to the extent 
permitted by law and after consideration of such evidence and factors as it deems relevant, the findings of 
the staff of the Department, the laws applicable to the Department and the provisions of the Act, that 
eligible tenants for the Development shall be (1) individuals and families of extremely low, low and very 
low income, (2) persons with special needs, and (3) families of moderate income, with the income limits 
as set forth in the Loan Agreement and the Regulatory Agreement. 

Section 3.3--Sufficiency of Mortgage Loan Interest Rate.  That the Board hereby finds and 
determines that the interest rate on the Mortgage Loan established pursuant to the Loan Agreement will 
produce the amounts required, together with other available funds, to pay for the Department’s costs of 
operation with respect to the Bonds and the Development and enable the Department to meet its 
covenants with and responsibilities to the holders of the Bonds. 

Section 3.4--No Gain Allowed.  That, in accordance with Section 2306.498 of the Act, no 
member of the Board or employee of the Department may purchase any Bond in the secondary open 
market for municipal securities. 

Section 3.5--Waiver of Rules.  That the Board hereby waives the rules contained in Chapter 33, 
Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms of this 
Resolution and the bond documents authorized hereunder. 
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ARTICLE IV 

GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate created under the Indenture, including 
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds, 
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income 
of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Bonds shall not be and do not create or 
constitute in any way an obligation, a debt or a liability of the State of Texas or create or constitute a 
pledge, giving or lending of the faith or credit or taxing power of the State of Texas.  Each Bond shall 
contain on its face a statement to the effect that the State of Texas is not obligated to pay the principal 
thereof or interest thereon and that neither the faith or credit nor the taxing power of the State of Texas is 
pledged, given or loaned to such payment. 

Section 4.3--Effective Date.  That this Resolution shall be in full force and effect from and upon 
its adoption. 

Section 4.4--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials in the possession of the Department relevant to the subject of 
this Resolution were sent to interested persons and organizations, posted on the Department’s website, 
made available in hard-copy at the Department, and filed with the Secretary of State for publication by 
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required 
by Section 2306.032, Texas Government Code, as amended. 

[EXECUTION PAGE FOLLOWS] 
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PASSED AND APPROVED this 12th day of October, 2006 

[SEAL] 

      By:___________________________________ 
       Elizabeth Anderson, Chair 

Attest:_______________________ 
 Kevin Hamby, Secretary 
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EXHIBIT A 

DESCRIPTION OF DEVELOPMENT 

Owner:  Cleburne Villas Apartments, L.P., a Texas limited partnership 

Development: The Development is a 140-unit multifamily facility to be known as Villas at Henderson 
and to be located at the 1648 W. Henderson, Cleburne, Johnson County, Texas.  It will 
consist of 15 one-story and 5 two-story residential apartment buildings with 
approximately 137,068 net rentable square feet and an average unit size of approximately 
979 square feet.  The unit mix will consist of:  

 40 one-bedroom/one-bath units 
 76 two-bedroom/two-bath units 

24 three-bedroom/two-bath units 

140 Total Units 

Unit sizes will range from approximately 652 square feet to approximately 1228 square 
feet.

 Common areas are expected to include a swimming pool, a community room, a 
clubhouse with leasing office, a community room, an exercise room, a computer center, 
a public telephone area, laundry facilities, a playground, a senior activity room, a game 
room and a business center. 









Villas at Henderson

Estimated Sources & Uses of Funds

Sources of Funds
Series 2006 Tax-Exempt Bond Proceeds 7,200,000$     
Tax Credit Proceeds 3,869,761       
Housing Trust Fund Loan 700,000          
Deferred Developer's Fee 891,306          
GIC Income 201,600          
Interim NOI 340,077          

Total Sources 13,202,744$   

Uses of Funds
Acquisition and Site Work Costs 1,822,780$     
Direct Hard Construction Costs 6,248,112       
Other Construction Costs (General Require, Overhead, Profit) 1,046,586       
Developer Fees and Overhead 1,497,186       
Direct Bond Related 232,000          
Bond Purchase Costs 117,500          
Other Transaction Costs 2,238,580       
Real Estate Closing Costs -                  

Total Uses 13,202,744$   

Estimated Costs of Issuance of the Bonds

Direct Bond Related
TDHCA Issuance Fee (.50% of Issuance) 36,000$          
TDHCA Application Fee 11,000            

 TDHCA Bond Administration Fee (2 years) 14,400            
TDHCA Bond Compliance Fee ($40 per unit) 5,600              
TDHCA Bond Counsel and Direct Expenses (Note 1) 85,000            
TDHCA Financial Advisor and Direct Expenses 25,000            
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed.  See Note 1) 5,000              

8,500              
 Trustee's Counsel (Note 1) 10,000            

Attorney General Transcript Fee 9,500              
Texas Bond Review Board Application Fee 5,000              
Texas Bond Review Board Issuance Fee (.025% of Reservation) 2,000              
Bond Amortization Analysis 15,000            

Total Direct Bond Related 232,000$        

Trustee Fee

Revised: 10/2/2006 Multifamily Finance Division Page: 1



Villas at Henderson

Bond Purchase Costs
72,000            
30,000            

Rating Agency 13,500            
2,000              

Total Bond Purchase Costs 117,500$        

Other Transaction Costs
Tax Credit Related Costs 114,500          
Lease-up Reserves 150,000          
Construction Contingency 300,000          
Soft Construction Costs 886,000          
Interest Rate Cap 180,000          
Construction Interest 591,480          
Miscellaneous 16,600            

Total Other Transaction Costs 2,238,580$     

Real Estate Closing Costs

Permits
Utility and Impact Fees

Total Real Estate Costs -$                

Estimated Total Costs of Issuance 2,588,080$     

Note 1:  These estimates do not include direct, out-of-pocket expenses (i.e. travel).  Actual Bond 
Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not 
include on-going administrative fees.

OS Printing/Mailing

Underwriter

Title/Recording Fees

Underwriter's Counsel

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid 
from Bond proceeds.  Costs of issuance in excess of such two percent must be paid by an equity 
contribution of the Borrower.

Revised: 10/2/2006 Multifamily Finance Division Page: 2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 4, 2006 PROGRAM: 4% HTC/MRB/HTF FILE NUMBER: 060629

DEVELOPMENT NAME 
Villas at Henderson Place 

APPLICANT 
Name: Cleburne Villas Apartments, L.P. Contact: G. Granger MacDonald 

Address: 2951 Fall Creek Road 

City Kerrville State: TX Zip: 78028

Phone: (830) 257-5323 Fax: (830) 257-3168 Email: gmacdonald@macdonald-companies.com 

KEY PARTICIPANTS 
Name: Cleburne Villas Developers, LLC Title: .01% Managing General Partner of Applicant 

Name: Wolco Development, LLC Title: 33.33% Owner of MGP 

Name: John Wolcott  Title: 100% Owner of Wolco Development, LLC 

Name: Resolution Real Estate Services, Inc Title: 33.33% Owner of MGP 

Name: J. Steve Ford Title: 100% Owner of Resolution Real Estate Services, Inc. 

Name: G. G. MacDonald, Inc. Title: 33.33% Owner of MGP 

Name: G. Granger MacDonald Title: 75% Owner of G. G. MacDonald, Inc. 

Name: T. Justin MacDonald Title: 25% Owner of G. G. MacDonald, Inc. 

PROPERTY LOCATION 
Location: 1648 W. Henderson

City: Cleburne Zip: 76031

County: Johnson Region: 3 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $407,847 N/A N/A N/A 

MRB (Tax-Exempt) $7,200,000 6% 30 yrs 30 yrs 

HTF $700,000 0% 25 yrs 30 yrs 
Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Intergenerational Housing Other: Urban/Exurban

RECOMMENDATION
RECOMMEND APPROVAL OF ISSUANCE OF $7,200,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A FIXED INTEREST RATE OF 5.65% AND REPAYMENT TERM 
OF 15 YEARS WITH A 30-YEAR AMORTIZATION PERIOD, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$407,847 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HTF AWARD NOT TO EXCEED $700,000, STRUCTURED 
AS A 30-YEAR TERM LOAN, FULLY AMORTIZING OVER THE LAST 25 YEARS AT 0% 
INTEREST, SUBJECT TO CONDITIONS. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

CONDITIONS
1. Receipt, review, and acceptance by commitment of documentation verifying the appropriate zoning 

of all portion of the site with residential buildings for the use as planned.
2. Receipt, review, and acceptance of an addendum from the ESA provider addressing the issues of

noise prior to determination notice.
3. Receipt, review, and acceptance of a revised market study redefining the market area to be consistent

with the population limitations in the 2006 TDHCA Market Analysis Rules and Guidelines. 
4. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-

evaluated and an adjustment to the credit and or allocation amount may be warranted. 
REVIEW of PREVIOUS UNDERWRITING REPORTS 

The Applicant submitted a 2005 application for tax-exempt mortgage revenue bonds, tax credits associated
with the bonds, and a Housing Trust Fund allocation.  Although the application for bonds and tax credits did 
not move forward, a Housing Trust Fund Rental Development Loan Commitment was issued for $700,000 
with an annual interest rate of 0% with a loan term of thirty (30) years fully amortizing over the last twenty-
five (25) years of the loan on September 1, 2005. The commitment for a HTF allocation indicates the project 
will include a total of 180 multifamily units in 19 residential buildings with 19 HTF units.  Of the 19 HTF 
units, 10 must be affordable to households with incomes at or below 60% of AMFI and nine units must be 
affordable to households with incomes at or below 30% of AMFI.  The HTF set-asides appear to have been 
met based on the submitted rent schedule.
The Housing Trust Fund award was not previously underwritten due to the certain infeasibility conclusion 
that would have been made without a reservation or allocation for tax credits or bonds. The structure of the 
HTF loan was determined based on the Applicant’s request and has now been agreed to by the Department in 
the form of a contract. Deferring the HTF payment for five years as planned increased the risk that repayment
will not be made. Had the HTF loan been underwritten with all other financing, the recommended structure 
would have been to match term and amortization and require repayment to begin immediately upon 
conversion to permanent status. The validity of the HTF contract may still be in question given that the 
original development and Board approval contemplated more total units although the same number of HTF-
restricted units (19). If the contract for HTF can be restructured a matching term and amortization should be 
pursued.

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 140 # Res Bldgs 20 # Non-Res Bldgs 2 Age: N/A yrs

Net Rentable SF: 137,068 Av Un SF: 979 Common Area SF: 5,248 Gross Bldg SF: 142,316

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab subfloor.  According to the plans provided in the 
application the exterior will be 25% masonry veneer, 75% cement fiber.  The interior wall surfaces will be 
drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: laundry connections, ceiling fixture in
each room, an individual heating and air conditioning unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 100 or more, the Applicant has elected to provide 
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community laundry room, controlled access gates, an enclosed sun porch or covered community porch, an 
equipped business center or computer learning center, full perimeter fencing, a furnished community room, a 
furnished fitness center, a swimming pool, two children’s playgrounds equipped for 5 to 12 year olds/two tot 
lots/one of each. 
Uncovered Parking: 324 spaces Carports: 0 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The Villas at Henderson Place is a 7-unit per acre new construction Intergenerational
development located in western Cleburne.  The development is comprised of five family walk-up residential
buildings containing 60 units and fifteen senior garden style buildings containing 80 units as follows:

No. of Buildings No. of Floors 1BR 2BR 3BR
2 Family 2 8 8 0
3 Family 2 0 8 8
6 Senior 1 4 0 0
9 Senior 1 0 4 0

The development includes a 3,128-square foot family community building and a 2,120-square foot senior 
community building. 
While the development plan reflects separate leasing facilities, the Underwriter is concerned with regard to 
the Applicant’s awareness of the Department’s requirement for separate leasing personnel for the seniors 
units and family units for in a development characterized as “intergenerational.”  The site plan labels only one 
of the common area buildings as a leasing office which will be located in the community building associated
with the family units.  The second building is listed as a recreational building but appears to include an office.
Also, when questioned about administrative and payroll operating expenses, the Applicant indicated the 
development would be run as one property with no effect on personnel. The Applicant should be made aware
of the requirements for intergenerational developments that have been approved since the HTF application 
was first submitted.

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 19.898 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: MR & SF-4 Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location:  The site is located at the northwest corner of W. Henderson (US Highway 67) and Hyde Part 
Court in western Cleburne in Johnson County. Cleburne is located approximately 29 miles south of Fort 
Worth and approximately 55 miles southwest of Dallas and approximately 60 miles northwest of Waco. 
Adjacent Land Uses:
¶ North: undeveloped land and a multi-family residential apartment immediately adjacent and  Woodward 

Avenue beyond;
¶ South:  single-family residential houses and commercial businesses immediately adjacent and West

Henderson Street/US Highway 67 business beyond;
¶ East:  single-family residential immediately adjacent and vacant land beyond;
¶ West:  residential duplexes immediately adjacent and Nolan River Road beyond.
Site Access: US Highway 67 which bisects the City of Cleburne in a northeast-southwest direction is located
west of the site which provides direct access to all areas of the city.
Public Transportation:  Public transportation to the area is provided by Cletran. 
Shopping & Services:  “Access to supportive retail and service facilities within the immediate Cleburne
market area is considered excellent along the corridors of West Henderson Street or US Highway 67.  Retail 
and service facilities along this major traffic corridor include grocery stores, drug stores, restaurants, financial 
institutions, and multi-purpose stores.”  (p. II-8) 
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Adverse Site Characteristics:
Zoning: The boundary for the SF-4 zoning on the eastern portion of the property is not shown in application 
materials. Receipt, review, and acceptance by commitment of documentation verifying the appropriate zoning 
of all portion of the site with residential buildings for the use as planned is a condition of this report.

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 9/21/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated March 10, 2006 was prepared by Alpha Testing, Inc. 
and contained the following findings and recommendations:
Findings:
¶ Noise: This issue was not addressed in the Environmental Assessment Report.
¶ Floodplain: “The Site is located within Zone X, which is outside the 100-year and 500-year floodplain 

zones, according to the Federal Emergency Managements Agency’s (FEMA) flood Insurance Rate Map 
Number 48251C; Panel 0113G, revised 1993.”  (p. 19)

¶ Asbestos-Containing Materials (ACM):  “The Site is currently vacant land; therefore, suspect asbestos 
containing materials (ACM) were not observed at the Site during the visual survey.”  (p. 16) 

¶ Lead-Based Paint (LBP):  “The Site is currently vacant land; therefore, suspect Lead-Based Paints were 
not observed at the Site during the visual survey.”  (p. 16) 

¶ Lead in Drinking Water: “Based on a review of the Cleburne West, Texas, USGS Topographic Map,
the US. Department of the Interior National Wetland Inventory (NVVI) Map dated 1992, and on-site 
observations, it appears that the site does not contain potential waters of the U.S. and or wetlands as 
defined and regulated by federal authority under 33 CFR Parts 320-330.”  (p. 18) 

¶ Radon: “Based on a review of Map of Radon Zones developed by the EPA and U.S. Geological Survey,
the Site is located in EPA Zone 3, which indicates radon concentrations below 2 pCi/l. Based on a review 
of The Texas Indoor Radon Survey 1992, prepared by the Texas Department of Health (TSH), Bureau of 
Radiation Control, the Site is located in Fort Worth, Tarrant County, Texas. The mean residential radon
measurement from the survey for Tarrant County is 1. lpCill. The EPA recommends a guideline "action 
level" of 4.0 pCi/l for annual average indoor radon concentrations. Based on this information, the Site is
considered to have a low potential for elevated levels of radon gas.”  (p. 19) 

Recommendations:  “This Phase I ESA Update has revealed no evidence of recognized environmental
conditions in connection with the Site.”  (p. 14) 
Receipt, review, and acceptance of an addendum from the ESA provider addressing the issues of noise prior
to determination notice is a condition of this report.

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside.  All of the 
units (100% of the total) will be reserved for low-income tenants. Nine of the units (6%) will be reserved for 
households earning 30% or less of AMI, and one-hundred thirty-one units (94%) will be reserved for
households earning 60% or less of AMI.  In addition, the HTF commitment indicates the development must
have 19 HTF units with nine set-aside to be affordable at or below 30% of AMFI. 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $26,640 $30,420 $34,260 $38,040 $41,100 $44,100
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MARKET HIGHLIGHTS 
A market feasibility study dated March 7, 2006 and updated August 17, 2006 was prepared by Mark C. 
Temple & Associates, LLC (“Market Analyst”) and included the following findings:
Secondary Market Information: “The Secondary Market Area includes the surrounding counties of the 
North Central Texas Region.”  (p. II-3)
Definition of Primary Family Market Area (PMA):  “The primary or defined market area for the Cleburne 
Villas at Henderson Place Apartments is considered Johnson County, which includes the City of Cleburne 
and is described by the following farthest boundaries:  North-Tarrant County, South-Hill and Bosque
Counties, East-Ellis County, and west-Hood County” (p. II-1) This area encompasses approximately 735
square miles and is equivalent to a circle with a radius of 15.3 miles
Definition of Primary Senior Market Area (PMA):  “The primary or defined market area for the Cleburne
Villas at Henderson Place Apartments is considered Johnson County, which includes the City of Cleburne 
and is described by the following farthest boundaries:  North-Tarrant County, South-Hill and Bosque
Counties, East-Ellis County, and west-Hood County” (p. II-1) This area encompasses approximately 735
square miles and is equivalent to a circle with a radius of 15.3 miles. This is an extraordinarily large market
area for a family development in a suburban market.
Population: The estimated 2006 family population of the PMA was 145,427 and is expected to increase by
16% to approximately 168,955 by 2011.  Within the primary market area there were estimated to be 51,462
family households in 2006.  The population for the family portion of the development exceeds the allowable 
100,000 people according to TDHCA guidelines. Receipt, review, and acceptance of a revised market study
redefining the family market area consistent with the TDHCA Market Analysis Rules and Guidelines is a 
condition of this report.
The estimated 2006 senior population of the PMA was 30,192 and is expected to increase by 29% to 
approximately 38,836 by 2011.  Within the primary market area there were estimated to be 17,824 elderly
households in 2006. 
Total Family Market Demand: The Market Analyst utilized a target household adjustment rate of 100% 
and a household size-appropriate adjustment rate of 100%.  The Analyst’s income band of $21,390 to
$41,100 results in an income eligible adjustment rate of 28.5%.  The tenure appropriate adjustment rate of 
27% is specific to the general population.  The Market Analyst indicates a turnover rate of 66% applies based
on information obtained from the 2005 IREM statistics. (p. 2) 

FAMILY MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter (100K Pop) 

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 358 12% 80 4%
Resident Turnover 2,602 88% 1,836 96%
TOTAL DEMAND 2,960 100% 1,916 100%

Inclusive Family Capture Rate: The Market Analyst calculated an inclusive capture rate of 8% based upon 
2,960 units of demand and 236 unstabilized affordable housing in the PMA (including the subject and 
Cimmeron Springs, #05029) (p. IX-7).  The Underwriter adjusted the demand number based on the proration
of the population number of 145,427 adjusted to 100,000 to determine a demand of 1,916. This results in an 
capture rate 12.3%, still within the Department’s guidelines.
Total Senior Market Demand: The Market Analyst utilized a target household adjustment rate of 100% and
a household size-appropriate adjustment rate of 100%.  The Analyst’s income band of $10,680 to $34,260
results in an income eligible adjustment rate of 38.6%. The tenure appropriate adjustment rate of 27% is 
specific to the target population.  The Market Analyst indicates a turnover rate of 66% applies based on 
information obtained from the 2005 IREM statistics. (p. 2) 
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SENIOR MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 180 14% 98 7%
Resident Turnover 1,111 86% 1,280 93%
TOTAL DEMAND 1,291 100% 1,378 100%

Inclusive Senior Capture Rate: The Market Analyst calculated an inclusive capture rate of 4.6% based upon 
1,291 units of demand and 60 unstabilized affordable housing in the PMA (including the subject) (p. IX-3). 
The Underwriter calculated an inclusive capture rate of 4.4% based upon a revised demand estimate for 1,378
affordable units. 
Unit Mix Conclusion: “The unit mix of the subject project was determined by the project sponsor based
upon previous project experience in the market area and feedback from the local community such as the city
of Cleburne and the Cleburne Housing Authority”  (p. II-3) 
Market Rent Comparables: The Market Analyst surveyed nine comparable apartment projects totaling 
1,144 units in the market area.

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (30%) $240 $240 $0 $627 -$387
1-Bedroom (60%) $597 $597 $0 $627 -$30
2-Bedroom (60%) $716 $716 $0 $721 -$5
3-Bedroom (60%) $826 $826 $0 $828 -$2

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The occupancy level of the market area is presently 100 percent.” (p. 
VII-1).
Absorption Projections: “Based upon current positive multi-family indicators and present absorption levels 
of 10 to 15 units per month, it is estimated that a 95+ percent occupancy level can be achieved in a 9 to 14 
month time frame.”  (p. IX-8)
Unstabilized, Under Construction, and Planned Development: “The Texas Department of Housing and 
Community Affairs approved the Cimarron Springs Apartments under the 2005 Tax Credit Application Year.
The 156 unit family apartment project is located approximately 4.6 miles northeast of the subject project.” (p.
X-1)
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility
allowances as of July 20, 2006, provided by Cirro Energy and Cleburne Housing, from the 2006 program
gross rent limits.  Tenants will be required to pay electric, water, and sewer costs.  The Applicant’s vacancy
and collection loss assumption of 7.5% meets current Department guidelines.  The Applicant’s estimate of 
secondary income of $20 per unit per month exceeds the underwriting guideline of $15 per unit per month.
However, the Underwriter was able to support an increase in the underwriting of secondary income per unit 
per month to $20 based on additional data provided by the Applicant of an existing development.  The 
Applicant’s effective gross income is within 5% of the Underwriter’s estimate.
Expenses:  The Applicant’s total annual operating expense projection at $3,609 per unit is within 5% of the 
Underwriter’s estimate of $3,776, derived from the TDHCA database and third party sources. The
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Applicant’s budget shows one line item, however, that deviates significantly when compared to the
Underwriter’s estimate, general and administrative ($13.3K lower). The Department has limited operating 
data available for intergenerational developments but it is likely that expenses for payroll and utilities will be 
higher than typical expenses. Therefore it is likely that the Underwriter’s expenses and therefore the 
Applicant’s expenses are understated.
Conclusion:  The Applicant’s estimated effective gross income and operating expense are consistent with the
Underwriter’s expectations and the Applicant’s net operating income (NOI) estimate is within 5% of the 
Underwriter’s estimate. Therefore, the Applicant’s NOI will be used to evaluate debt service capacity.  Both 
the Underwriter’s and the Applicant’s debt service support the proposed debt with a 1.10 and 1.30 debt 
coverage ratio. 
Long-Term Feasibility:  The underwriting 30-year proforma utilizes a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cash flow.  Therefore, the development
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: (29.484) acres $103,194 Assessment for the Year of: 2006

Prorated:  1 acre $3,500 Valuation by: Johnson County Appraisal District

Prorated value:  19.898 ac. $69,643 Tax Rate: 2.956486

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Unimproved commercial property contract (19.898 acres)

Contract Expiration: 6/15/2005 and a 150 day extension Valid through Board Date?  Yes  No

Acquisition Cost: $538,000 Other: Extension fees shall be over and above 
contract price 

Seller: Reuben L & Sarah Willis Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: Fees paid to extend closing do not apply to the contract price of $538,800.  As of 
underwriting, the Applicant has extended the closing date three times at a total cost of $57,280.  Therefore the 
total site cost is $538,000 plus $57,280, or $595,280. The final site cost of $29,920 per acre or $4,252 per
unit is assumed to be reasonable since the acquisition is an arm’s-length transaction. 
Sitework Cost:  The Applicant’s claimed sitework costs of $7,461 per unit are within current Department
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $334.7K or 5% lower than
the Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.
Fees:  The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative
expenses, and profit are all within the maximums allowed by TDHCA guidelines. 
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $11,586,549 supports annual tax credits of $420,592.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for
permanent funds to determine the recommended allocation. 
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FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: CitiBank Contact: Robert Onion

Tax-Exempt: $7,200,000 Interest Rate: 5.65%, variable, lender’s estimate Amort: 360 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: Letter of Credit as credit enhancement; Borrower to execute cap on interest rate through swap 

TAX CREDIT SYNDICATION 
Source: Boston Capital Contact: Thomas Dixon

Proceeds: $3,869,761 Net Syndication Rate: 95% Anticipated HTC: $407,384/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $969,430 Source: Deferred Developer Fee 

Amount: $444,638 Source: Reinvestment Earnings/Construction Period

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by TDHCA and privately
placed by Citibank Texas.  The permanent financing commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Funding by TDHCA:  HTF funds of $700,000, structured as a 30 year term fully amortizing over the last 25
years at 0% interest were awarded in 2005.  The commitment expires in September 2007. As discussed 
above, this commitment should be revised to match amortization if possible. In that case, it would result in a 
still acceptable 1.1l DCR based on the Applicant’s NOI.
HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Deferred Developer’s Fees:  The Applicant included $444,638 in proceeds from construction earning 
period. This amount will be added to the proposed deferred developer’s fees for a total of $1,414,068 or 94% 
of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$7,200,000 and the HTF loan for $700,000 indicates the need for $5,283,829 in gap funds.  Based on the 
submitted syndication terms, a tax credit allocation of $556,248 annually would be required to fill this gap in 
financing.  Of the three possible tax credit allocations, Applicant’s request ($407,847), the gap-driven amount
($556,248), and eligible basis-derived estimate ($420,592), the Applicant’s request of $407,847 is
recommended resulting in proceeds of $3,874,159 based on a syndication rate of 95%. 
The Underwriter’s recommended financing structure indicates the need for $1,409,670 in additional
permanent funds. Deferred developer in this amount does not appear to be repayable from development cash 
flow within ten years of stabilized operation, but appears to be repayable within 15 years.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, and General Contractor are related entities. These are common relationships 
for HTC-funded developments.
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APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
¶ The 33.33% Owner of the General Partner, Wolco Development, LLC, submitted an unaudited financial 

statement as of December 31, 2005 reporting total assets of $2.6M and consisting of $99K in cash, and 
$2.5M in receivables.  Liabilities totaled $51K, resulting in a net worth of $2.6M. 

¶ The 33.33% Owner of the General Partner, G.G. MacDonald, Inc., submitted an unaudited financial 
statement as of December 31, 2005 reporting total assets of $35.8M and consisting of $7K in cash, $5M 
in receivables, $30M in construction in progress, and $507K in long term assets.  Liabilities totaled 
$35.8M, resulting in a net worth of $14K. 

¶ The 33.33% Owner of the General Partner, Resolution Real Estate Services, LLC, submitted an 
unaudited financial statement as of December 31, 2005 reporting total assets of $4M and consisting of 
$255K in cash, $3.6M in receivables, $75K in stocks and securities, and $25K in machinery.  Liabilities 
totaled $110K, resulting in a net worth of $3.8M. 

¶ The principals of the General Partner, John Wolcott, Steve Ford, and G.G. MacDonald submitted 
unaudited financial statements as of March 31, 2006, and are anticipated to be guarantors of the 
development. 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount 
unpaid past ten years would be removed from eligible basis. 

Underwriter: Date: October 4, 2006 
Carl Hoover 

Reviewing Underwriter: Date: October 4, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 4, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Villas at Henderson Place, Cleburne, 4% HTC/MRB #060629 & HTF #05246

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Trash Only

TC/HTF (60%) 16 1 1 652 $713 $597 $9,552 $0.92 $116.00 $20.00
TC/HTF (30%) 9 1 1 814 356 $240 2,160 0.29 116.00 20.00
TC/HTF (60%) 15 1 1 814 713 $597 8,955 0.73 116.00 20.00
TC/HTF (60%) 40 2 2 1,002 856 $716 28,640 0.71 140.00 20.00
TC/HTF (60%) 36 2 2 1,043 856 $716 25,776 0.69 140.00 20.00
TC/HTF (60%) 24 3 2 1,228 989 $826 19,824 0.67 163.00 20.00

TOTAL: 140 AVERAGE: 979 $815 $678 $94,907 $0.69 $137.09 $20.00

INCOME Total Net Rentable Sq Ft: 137,068 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $1,138,884 $1,138,884 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $20.00 33,600 33,600 $20.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,172,484 $1,172,484
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (87,936) (87,936) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,084,548 $1,084,548
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.95% $383 0.39 $53,639 $40,350 $0.29 $288 3.72%

  Management 3.70% 286 0.29 40,103 43,382 0.32 310 4.00%

  Payroll & Payroll Tax 12.55% 972 0.99 136,123 135,160 0.99 965 12.46%

  Repairs & Maintenance 5.83% 451 0.46 63,182 65,780 0.48 470 6.07%

  Utilities 3.39% 262 0.27 36,720 29,000 0.21 207 2.67%

  Water, Sewer, & Trash 1.99% 154 0.16 21,600 21,600 0.16 154 1.99%

  Property Insurance 2.52% 196 0.20 27,383 28,000 0.20 200 2.58%

  Property Tax 2.956486 9.51% 737 0.75 103,171 95,200 0.69 680 8.78%

  Reserve for Replacements 2.58% 200 0.20 28,000 28,000 0.20 200 2.58%

  Supp serv & compl fees 1.73% 134 0.14 18,738 18,738 0.14 134 1.73%

TOTAL EXPENSES 48.74% $3,776 $3.86 $528,659 $505,210 $3.69 $3,609 46.58%

NET OPERATING INC 51.26% $3,971 $4.06 $555,888 $579,338 $4.23 $4,138 53.42%

DEBT SERVICE
CitiBank 45.99% $3,562 $3.64 $498,732 $494,393 $3.61 $3,531 45.59%

HTF-TDHCA 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.27% $408 $0.42 $57,157 $84,945 $0.62 $607 7.83%

AGGREGATE DEBT COVERAGE RATIO 1.11 1.17
RECOMMENDED DEBT COVERAGE RATIO 1.16

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.40% $4,252 $4.34 $595,280 $595,280 $4.34 $4,252 4.52%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.72% 7,461 7.62 1,044,500 1,044,500 7.62 7,461 7.92%

Direct Construction 50.03% 48,332 49.37 6,766,542 6,431,843 46.92 45,942 48.79%

Contingency 3.84% 2.22% 2,143 2.19 300,000 300,000 2.19 2,143 2.28%

General Req'ts 5.74% 3.32% 3,203 3.27 448,469 448,469 3.27 3,203 3.40%

Contractor's G & A 1.91% 1.11% 1,068 1.09 149,522 149,522 1.09 1,068 1.13%

Contractor's Profit 5.74% 3.32% 3,203 3.27 448,469 448,469 3.27 3,203 3.40%

Indirect Construction 3.52% 3,400 3.47 476,000 476,000 3.47 3,400 3.61%

Ineligible Costs 6.30% 6,086 6.22 852,000 852,000 6.22 6,086 6.46%

Developer's G & A 1.92% 1.48% 1,427 1.46 199,766 199,766 1.46 1,427 1.52%

Developer's Profit 12.46% 9.60% 9,275 9.47 1,298,480 1,298,480 9.47 9,275 9.85%

Interim Financing 5.84% 5,639 5.76 789,500 789,500 5.76 5,639 5.99%

Reserves 1.16% 1,120 1.14 156,758 150,000 1.09 1,071 1.14%

TOTAL COST 100.00% $96,609 $98.68 $13,525,286 $13,183,829 $96.18 $94,170 100.00%

Construction Cost Recap 67.71% $65,411 $66.81 $9,157,502 $8,822,803 $64.37 $63,020 66.92%

SOURCES OF FUNDS RECOMMENDED

CitiBank 53.23% $51,429 $52.53 $7,200,000 $7,200,000 $7,200,000
HTF-TDHCA 5.18% $5,000 $5.11 700,000 700,000 700,000
HTC Syndication Proceeds 28.61% $27,641 $28.23 3,869,761 3,869,761 3,874,159
Deferred Developer Fees 10.45% $10,100 $10.32 1,414,068 1,414,068 1,409,670
Additional (Excess) Funds Req'd 2.52% $2,439 $2.49 341,457 0 0
TOTAL SOURCES $13,525,286 $13,183,829 $13,183,829

15-Yr Cumulative Cash Flow

$2,357,821

94%

Developer Fee Available

$1,498,246
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Villas at Henderson Place, Cleburne, 4% HTC/MRB #060629 & HTF #05246

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $7,200,000 Amort 360

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.65% DCR 1.11

Base Cost $50.09 $6,865,325
Adjustments Secondary $700,000 Amort

    Exterior Wall Finish 2.00% $1.00 $137,306 Int Rate Subtotal DCR 1.11

    Elderly/9-Ft. Ceilings 4.29% 2.15 294,228

    Roofing 0.00 0 Additional $3,869,761 Amort
    Subfloor (1.49) (204,688) Int Rate Aggregate DCR 1.11

    Floor Cover 2.22 304,291
    Porches/Balconies $25.07 21,620 3.95 542,085 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 264 1.31 179,520
    Built-In Appliances $1,675 140 1.71 234,500 Primary Debt Service $498,732
    Exterior Stairs $1,900 20 0.28 38,000 Secondary Debt Service 0
    Enclosed Corridors $40.17 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 237,128 NET CASH FLOW $80,606
   Garages/Carports 0.00 0

    Comm &/or Aux Bldgs $62.87 5,248 2.41 329,955 Primary $7,200,000 Amort 360

    Other: 0.00 0 Int Rate 5.65% DCR 1.16

SUBTOTAL 65.35 8,957,650

Current Cost Multiplier 1.07 4.57 627,035 Secondary $700,000 Amort 300

Local Multiplier 0.86 (9.15) (1,254,071) Int Rate 0.00% Subtotal DCR 1.16

TOTAL DIRECT CONSTRUCTION COSTS $60.78 $8,330,614

Plans, specs, survy, bld prmts 3.90% ($2.37) ($324,894) Additional $3,869,761 Amort 0

Interim Construction Interest 3.38% (2.05) (281,158) Int Rate 0.00% Aggregate DCR 1.16

Contractor's OH & Profit 11.50% (6.99) (958,021)
NET DIRECT CONSTRUCTION COSTS $49.37 $6,766,542

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,138,884 $1,173,051 $1,208,242 $1,244,489 $1,281,824 $1,485,985 $1,722,664 $1,997,040 $2,683,855

  Secondary Income 33,600 34,608 35,646 36,716 37,817 43,840 50,823 58,918 79,181

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,172,484 1,207,659 1,243,888 1,281,205 1,319,641 1,529,826 1,773,487 2,055,958 2,763,035

  Vacancy & Collection Loss (87,936) (90,574) (93,292) (96,090) (98,973) (114,737) (133,012) (154,197) (207,228)

  Employee or Other Non-Rental U 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,084,548 $1,117,084 $1,150,597 $1,185,115 $1,220,668 $1,415,089 $1,640,476 $1,901,761 $2,555,808

EXPENSES  at 4.00%

  General & Administrative $40,350 $41,964 $43,643 $45,388 $47,204 $57,431 $69,873 $85,011 $125,838

  Management 43,382 44683.4476 46023.95107 47404.6696 48826.80969 56603.6546 65619.14929 76070.57855 102232.4965

  Payroll & Payroll Tax 135,160 140,566 146,189 152,037 158,118 192,375 234,053 284,762 421,517

  Repairs & Maintenance 65,780 68,411 71,148 73,994 76,953 93,625 113,910 138,589 205,145

  Utilities 29,000 30,160 31,366 32,621 33,926 41,276 50,219 61,099 90,441

  Water, Sewer & Trash 21,600 22,464 23,363 24,297 25,269 30,744 37,404 45,508 67,363

  Insurance 28,000 29,120 30,285 31,496 32,756 39,853 48,487 58,992 87,322

  Property Tax 95,200 99,008 102,968 107,087 111,371 135,499 164,856 200,572 296,896

  Reserve for Replacements 28,000 29,120 30,285 31,496 32,756 39,853 48,487 58,992 87,322

  Other 18,738 19,488 20,267 21,078 21,921 26,670 32,448 39,478 58,437

TOTAL EXPENSES $505,210 $524,985 $545,537 $566,898 $589,100 $713,929 $865,356 $1,049,073 $1,542,513

NET OPERATING INCOME $579,338 $592,100 $605,060 $618,216 $631,568 $701,160 $775,120 $852,688 $1,013,295

DEBT SERVICE

First Lien Financing $498,732 $498,732 $498,732 $498,732 $498,732 $498,732 $498,732 $498,732 $498,732

Second Lien 0 0 0 0 0 28,000 28,000 28,000 28,000

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $80,606 $93,368 $106,328 $119,484 $132,836 $174,428 $248,388 $325,957 $486,563

DEBT COVERAGE RATIO 1.16 1.19 1.21 1.24 1.27 1.33 1.47 1.62 1.92
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $595,280 $595,280
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,044,500 $1,044,500 $1,044,500 $1,044,500
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $6,431,843 $6,766,542 $6,431,843 $6,766,542
(4) Contractor Fees & General Requirements
    Contractor overhead $149,522 $149,522 $149,522 $149,522
    Contractor profit $448,469 $448,469 $448,469 $448,469
    General requirements $448,469 $448,469 $448,469 $448,469
(5) Contingencies $300,000 $300,000 $300,000 $300,000
(6) Eligible Indirect Fees $476,000 $476,000 $476,000 $476,000
(7) Eligible Financing Fees $789,500 $789,500 $789,500 $789,500
(8) All Ineligible Costs $852,000 $852,000
(9) Developer Fees
    Developer overhead $199,766 $199,766 $199,766 $199,766
    Developer fee $1,298,480 $1,298,480 $1,298,480 $1,298,480
(10) Development Reserves $150,000 $156,758 $1,513,245 $1,563,450

TOTAL DEVELOPMENT COSTS $13,183,829 $13,525,286 $11,586,549 $11,921,248

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $11,586,549 $11,921,248
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $11,586,549 $11,921,248
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $11,586,549 $11,921,248
    Applicable Percentage 3.63% 3.63%

TOTAL AMOUNT OF TAX CREDITS $420,592 $432,741
Syndication Proceeds 0.9499 $3,995,222 $4,110,631

Total Tax Credits (Eligible Basis Method) $420,592 $432,741
Syndication Proceeds $3,995,222 $4,110,631

Requested Tax Credits $407,847

Syndication Proceeds $3,874,159

Gap of Syndication Proceeds Needed $5,283,829
Total Tax Credits (Gap Method) $556,248

OCATION ANALYSIS -Villas at Henderson Place, Cleburne, 4% HTC/MRB #060629 & H
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ON THE RECORD REPORTING 
 (512) 450-0342

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

VILLAS AT HENDERSON PLACE 

PUBLIC HEARING 

Meeting Room 
Cleburne High School 
1501 Harlin Drive 
Cleburne, Texas 

September 21 2006 
6:16 p.m. 

BEFORE:

SHANNON ROTH, TDHCA Housing Specialist

ALSO PRESENT: 

MARK WOLCOTT 
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 P R O C E E D I N G S

MS. ROTH:  Okay.  My name is Shannon Roth and 

I'm with the Texas Department of Housing and Community 

Affairs.  Can you all hear me or do I need to use a 

microphone?  Okay. 

Let me go ahead and tell you the format of this 

evening's hearing.  It will be as follows:  I'm going to 

give a presentation of the programs that the developer has 

applied for.  Then the developer, Mr. Wolcott, will give a 

presentation on the specifics of the development.  Then 

we're going to -- I will read a speech for IRS purposes.

At the conclusion of the speech, I will open up the floor 

for public comment and if you wish to make comment, you 

may do so at that time. 

Okay.  According to IRS Code, the Department is 

only required to take public comment on the bond issuance. 

 However, TDHCA has extended this to take public comment 

on the development itself.  We're not required to do that 

but we want the community input.  TDHCA schedules the 

public hearings where the development is to be located at 

a time and location that's convenient for the community.

The two programs the developer has applied for 

include the Private Activity Bond Program and the Housing 

Tax Credit Program.  Both programs are created by the 
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federal government to encourage private industry to build 

quality housing that is affordable to individuals and 

families with lower than average income. 

The Private Activity Bond Program refers to the 

issuance of tax-exempt bonds.  The tax exemption is not an 

exemption of property taxes but rather an exemption to the 

purchaser of the bond.  The bond purchaser does not have 

to pay taxes on their investment and the income they make 

on that investment.  The bond purchaser accepts a lower 

rate of return.  Therefore, the lender that is involved 

will charge a lower interest for the mortgage that will be 

placed on the property to the developer. 

The Housing Tax Credit Program was created as a 

result of the Tax Reform Act of 1986.  The housing tax 

credit is an investment to the investor that purchases the 

tax credit.   It is an IRS credit to the development 

unrelated to property taxes.  The Housing Tax Credit 

provides equity to the development which allows the 

developer to provide lower rents to affordable tenants. 

In conclusion, with both of these programs, the 

tax benefit goes to the investor to help finance the new 

development.  This is what gives the developer the 

opportunity to bring something of high quality to your 

area.  All of these properties are privately owned and 
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privately managed.

The ongoing responsibilities between the 

affordable housing development and the TDHCA includes 

state compliance monitoring.  The compliance monitoring 

period with the state is the greater of 30 years or as 

long as the bonds are outstanding.  The oversight 

responsibilities include: the units are occupied by 

eligible households; physical appearance of the property; 

the rents are capped at appropriate levels; and repair 

reserve accounts are established and funded. 

The Private Activity Bond developments are 

monitored every two years by TDHCA.  Desk reviews are done 

quarterly.  After lease up, a survey is usually done to 

determine the tenant profile and the types of services of 

interest to the tenants.  These services can include 

tutoring, computer access, health care screening, ESL 

classes, GED certifications, immunizations for school 

children, financial planning, credit counseling, down 

payment assistance, or after-school activities and summer 

camps.

So now I'm going to ask Mr. Wolcott if he'll 

make a brief presentation on the development.  I know 

you've answered a lot of questions already. 

MR. WOLCOTT:  Well, Shannon's showed you a lot 
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of the technical issues as it relates to the Tax Credit 

Program.  What I'll tell you about really is the 

development issues and the real estate. 

They'll be 60 units in one-story buildings that 

will house -- will be set aside and restricted for 

seniors, which is 55 and older, or is it over 55?  I think 

it's over 55 plus.  So I think it's 55 or older.

They'll be 80 units in two-story buildings that 

will be for families.  So in other words, you'll have 

children with a combination of one, two, and three-bedroom 

apartments in the family side.  In the senior side, there 

are one bedrooms and two bedrooms. 

Each property will stand alone in so far as 

operations are concerned.  They'll be fully -- they'll be 

controlled access and completely fenced.  There are 

separate recreational and leasing office facilities in 

both properties. 

There will be a social service program that 

will be catered and designed around what the residents 

want for both the family and for the seniors.  So they'll 

probably be two different types of social service programs 

based upon what the residents want. 

You'll have pools for each facilities.  You'll 

have exercise rooms in each facility.  You'll have free 
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internet service in each facility.  Computers will be made 

available so anybody that lives in the property will have 

access to a computer and internet service free of charge 

whenever the offices are open. 

We will construct a road off of Henderson back 

to the property, which will dead end, and I believe in the 

future, that road will be extended on through -- what's 

this road?  Willard? -- yes, will be eventually extended 

to Woodard in conjunction with the development of the 

property to the west -- basically to the north of this 

facility.

As Shannon mentioned, there are income 

restrictions.  A single-person household cannot make more 

than approximately $23,500.  If you make more than that, 

you don't qualify to live in this property.  Now, you 

could make less and that's fine, up to a four-person 

household with a family income of about $42,000. 

Now, those numbers are exact and that's just 

from memory but that's about what I recall from Johnson 

County as to what the income limits are for the property. 

 The rents will be restricted.  We will have a certain 

number of units that will be restricted for residents 

making 30 percent of the area median income.

Those income levels I gave you were for 60 
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percent of the area median income.  So 30 percent of the 

area median income is less than that.  So for a one-person 

household, you would probably need to make somewhere in 

the neighborhood of $17,000 or less to qualify for the 

lower-rent units. 

We plan on closing the transaction in early 

November.  We'd start construction immediately.  We should 

be bringing the first units on-line sometime around 

September or October of 2007 and should be stabilized and 

leased up by the end of 2008. 

The exterior siding will be Hardi Board, which 

is a [indiscernible] type product, so it doesn't rot.  It 

just lasts forever.  It's concrete and stone and the 

roof's will be pitched composition shingled.  We haven't 

decided on colors or anything like that. 

Every unit will have a balcony with storage 

available or a patio.  There's also in all probability we 

may include some additional amenities within this 

development that aren't shown at this point in time which 

would include additional storage facilities, maybe some 

car ports, and possibly a garage or two.  But at this 

point in time, we haven't made a final decision on that.

Okay?

MS. ROTH:  Okay.  I'm going to go ahead and 
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read the IRS speech that's required.  When I conclude the 

speech then I'll go ahead and open up the floor and you're 

welcome to make any comments and then we can do a question 

and answer also. 

Good evening.  My name is Shannon Roth.  I 

would like to proceed with the public hearing.  Let the 

record show that it is 6:16 p.m. Thursday, September 21, 

2006 and we are at Cleburne High School located at 1501 

Harlin Drive, Cleburne, Texas.

I am here to conduct the public hearing on 

behalf of the Texas Department of Housing and Community 

Affairs with respect to an issue of tax-exempt multi-

family revenue bonds for a residential rental community.

This hearing is required by the Internal 

Revenue Code.  The sole purpose of this hearing is to 

provide a reasonable opportunity for interested 

individuals to express their views regarding the 

development and the proposed bond issue. 

No decision regarding the development will be 

made a this hearing.  The Department's Board is scheduled 

to meet to consider this transaction on October 12, 2006. 

 In addition to providing your comments at this hearing, 

the public is also invited to provide comment directly to 

the Board at any of their meetings. 
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The Department staff will also accept written 

comments from the public up to 5:00 p.m. on September 29, 

2006.

The bonds will be issued as tax-exempt multi-

family revenue bonds in the aggregate principal amount not 

to exceed $8,000,000 and taxable bonds, if necessary, in 

an amount to be determined and issued in one or more 

series, by the Texas Department of Housing and Community 

Affairs, the "Issuer".

The proceeds of the bonds will be loaned to 

Cleburne Villas Apartments, L.P. or a related person or 

affiliate entity thereof to finance a portion of the cost 

of acquiring, constructing, and equipping a multi-family 

rental housing community described as follows:  a 140-unit 

multi-family residential rental development to be 

constructed on approximately 17.855 acres of land located 

at approximately 1648 West Henderson Street, Johnson 

County, Texas. 

The proposed multi-family rental housing 

community will be initially owned and operated by the 

borrower or a related person or affiliate thereof. 

I would now like to open the floor for public 

comment.  Okay.  Seeing that we have no one here this 

evening that would like to speak, we have six people in 
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attendance.  Thank you for attending the hearing. 

I'm going to go ahead and adjourn the meeting 

and it is 6:20.  And we're going to keep the recording on 

so if you have any questions that you'd like to ask the 

developer, Mr. Wolcott, or of myself, you can do so at 

this time. 

MS. CHANDLER:  I have a quick question.  I 

noticed that the signs we have out there is notice to 

public -- [inaudible] I'm just curious -- I know we've had 

this hearing before [inaudible].  I'm just curious as to 

what's going on.  [inaudible] Sometimes they say something 

a little bit different.  Maybe they're trying to get 

financing from some other avenue, or -- 

MR. WOLCOTT:  Do you want me to? 

MS. ROTH:  You can go ahead and address that.

Could you just state your name for the record? 

MS. CHANDLER:  Lisa Chandler.

MS. ROTH:  Okay. 

MR. WOLCOTT:  There's been a number of reasons 

why.  The first time the sign went up was based upon an 

application we had made for the award of tax credits, as 

well as the placement of taxes at bonds on the property 

approximately 14/16 months ago and that's when the first 

sign came up and the first meeting was that you attended. 



ON THE RECORD REPORTING 
 (512) 450-0342

12

Then what we did was we decided we were going 

to try to have this property qualify under a different 

program that is also administered by the TDHCA that does 

not involve tax-exempt financing.  And so we put up a 

second sign basically to indicate that we made an 

application to TDHCA for that purpose. 

We were not successful with our application 

because there were too many other properties ahead of us 

that were -- that had received a greater -- TDHCA awards 

that on a competitive basis based upon the number of 

attributes as public support and things of that nature so 

that other properties that were ahead of us received an 

allocation and there wasn't sufficient funds to fund this 

property.

So now the third sign basically has gone up and 

that sign basically has to do with the way that Shannon 

has described the financing as it currently exists.  We 

also -- 13 months ago, we were considering a project that 

had 180 units.  We were going to leave an outparcel of 

about four acres and then when we made our application 

under the separate program, we reduced that to 140 units, 

and the last -- and we currently have made a final 

decision that based upon a number of considerations, 

including the market, that we want to do a smaller project 
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of 140 units and we're going to finance it with a 

combination of bonds, as well as issuance of tax credits. 

So it's really been -- that's been the reason 

why, and now, instead of only developing about 17 and a 

half acres, we're going to develop the entire site, which 

is about 17.8 acres of developed property, with the 

remaining almost two acres consisting of this road that 

will connect to Henderson which we will of course dedicate 

to the city when it's completed. 

MS. CHANDLER:  Last time we were here too you 

talked about how, other than their financial status, how 

do you screen the people who want to rent from you?  Do 

you check to see if they have a criminal record or if 

they're -- or anything like that? 

MR. WOLCOTT:  Yes.  We do a number of tests.

We do a -- we call and confirm with respect to their 

compliance with their former residents that they were a 

tenant.

We also do a credit check of the individual to 

see that they have reasonably good credit.  We also do a 

criminal background check and based upon that criminal 

background check, if we find out that there's any felony 

arrests that are in there or other things that would cause 

us concern, even if they are misdemeanors, then we can 
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reject that person on that basis. 

So we do all those types of checks and our 

experience has been in the past that we have had very 

limited criminal activity on any of our properties and 

we've done about -- I and my development team we've done 

about 80 projects across the state.  And in fact, our 

record with regard to the amount of incidents that are 

reported for our properties has generally been much 

substantially less than what it has been for the 

surrounding neighborhoods because many cases many -- not 

this neighborhood but many neighborhoods we go into are -- 

have a lot more higher instances of crime than you would 

normally expect. 

We don't expect any issues with regard to this 

property.

MS. ROTH:  Any other questions or comments?

Anything like that for -- okay, sir. 

MR. MASON:  I'm Carl Mason.  What is the width 

of the Hyde Park extension, the street itself? 

MR. WOLCOTT:  I believe it's 60 feet.  It's a 

60 foot right of way and I believe the pavement area will 

be at least approximately 40 feet. 

MR. MASON:  Okay.  Thank you. 

MR. WOLCOTT:  It'll be another ten feet on 
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either side. 

AUDIENCE:  If you do build a carport, would it 

be right in front of the senior units that you live in? 

MR. WOLCOTT:  Yes, ma'am.  They'll be scattered 

throughout.  It will provide -- generally we provide them 

within -- we do a parking distribution study so that we 

make sure that within the City of Cleburne you need two 

parking spaces for every one bedroom.  Two parking spaces 

for two bedrooms and three parking spaces for a three-

bedroom.

We provided excess parking but we have, in our 

parking distribution study, we made sure that there's 

enough parking to service the building right in front of 

the street so you don't have to walk across the property 

to get there. 

MS. MARVIN:  I'm Juanita Marvin [phonetic].

MS. ROTH:  Okay. 

MS. MARVIN:  I was wondering, does HUD control 

the rent from going up and down?  The raising of the rent 

or the lowering of the rent in these apartments? 

MR. WOLCOTT:  HUD establishes -- 

MS. MARVIN:  Not everybody is HUD but I was 

just wondering if they control it. 

MR. WOLCOTT:  HUD establishes the fair market 
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rents for the area and that establishes what our market -- 

what our maximum rents are that we can charge based upon 

the size of the household.  That doesn't mean that we have 

to charge those rents.  We can charge anything we want to 

below that but they do set the maximum limits for us. 

MS. MARVIN:  Okay.  Let me ask you another 

question.  Say for a one bedroom, how many people are 

allowed to live in the one bedroom? 

MR. WOLCOTT:  Two. 

AUDIENCE:  Two people.  HUD allows that? 

MR. WOLCOTT:  Yes.  And if it's on the family 

side and it's a couple, maybe they have a baby.  It's 

certainly not unusual. 

MS. MARVIN:  Yes.  Well, I can understand that. 

MR. WOLCOTT:  But yes.  They allow that. 

MS. MARVIN:  No more than two? 

MR. WOLCOTT:  Well, this is not a HUD-

administered program except with regards to establishing 

maximum rents. 

MS. MARVIN:  Okay. 

MR. WOLCOTT:  That's all they do.

MS. MARVIN:  Okay.

MR. WOLCOTT:  It's not administered by HUD.

The program requirements as it relates to how we operate, 
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the clients that we get basically vested in the TDHCA 

because it's a federal program. 

MS. ROTH:  Right.  We -- I was trying to think. 

 I just read something about how many per bedroom and it 

escapes my mind but I can certainly let you know that and 

I think what he said is right.  I think it is two or two 

and a half per bedroom.  That way if a couple were to live 

there and they had a small child, then obviously. 

MR. WOLCOTT:  Two and a half. 

MS. ROTH:  I think it's either two or two and a 

half.

MS. MARVIN:  But I'm talking about in the 

senior area. 

MR. WOLCOTT:  I'm not sure what the 

restrictions are as it relates to seniors.  But generally 

two people is [indiscernible] per bedroom. 

MS. ROTH:  We do, on a senior property, you can 

only have one and two bedrooms.  So you couldn't have a 

three bedroom. 

MS. MARVIN:  Right. 

MS. ROTH:  On the senior side. 

MS. MARVIN:  Well, I was just curious how many 

live in a one bedroom, that was allowed. 

MS. ROTH:  Right. 
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MR. WOLCOTT:  Well, certainly a couple. 

MS. MARVIN:  Yes.  I could see a couple but no 

more than that in the senior area in a one bedroom would 

be allowed to have families come in and live with them, 

you know, or what? 

MS. ROTH:  Well, that's one of the things that 

when TDHCA monitors the property, they monitor for how 

many people are living per bedroom. 

MR. WOLCOTT:  And we monitor that also.  I mean 

it's not like you can have -- somebody can rent the 

apartment.  Everybody that lives in a unit has to be on 

the lease.  So you can't have one person sign the lease 

and all of a sudden six people move in. 

MS. MARVIN:  Okay.  That's what I wanted to 

know.

MR. WOLCOTT:  That's grounds for eviction.  And 

so since everybody has to be on a lease and since we know 

who's living in each apartment, we monitor what the 

occupancy level is.  If there's a problem with that, we 

give them notice and if they can't correct it, we have the 

option to start the process of eviction. 

MS. MARVIN:  That's basically what I was 

getting it. 

MR. WOLCOTT:  Yes. 
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MS. MARVIN:  Okay. 

MS. ROTH:  Okay.  Any other questions or 

anything like that? 

MR. MASON:  Excuse me.  One more thing.  This 

property, does this whole thing include this property or 

not?

MR. WOLCOTT:  No, sir. 

MR. MASON:  It doesn't.  So it's coming up here 

then bypassing to a single-family zoned area. 

MR. WOLCOTT:  That's correct.  That's property 

[indiscernible]  That's all zoned single family. 

MR. MASON:  I was wondering because I thought 

originally it was going to include that. 

MR. WOLCOTT:  No.  It will not.  It will just 

include -- I'm buying the property from [indiscernible] to 

build the street, give it to the city, and then our 

property for operation will be from here back. 

MR. MASON:  Okay.  You can still do a little 

farming in there? 

MS. ROTH:  Okay.  Well, if there's no more 

questions, we'll go ahead and conclude the hearing and my 

contact information is on the table.  So if you have any 

additional questions, feel free to call us, email us, fax 

us, write us.  However you'd like.  Okay.  Thank you. 
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(Whereupon, the hearing was concluded.) 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
October 12, 2006 

 
Action Item 

 
Inducement Resolution Declaring Intent to Issue Multifamily Housing Mortgage Revenue Bonds for 
Developments throughout the State of Texas and Authorizing the Filing of Related Applications for the 
Allocation of Private Activity Bonds with the Texas Bond Review Board for Program Year 2007: 
 

Requested Action 
 
Approve the Inducement Resolution to proceed with application submission to the Texas Bond Review 
Board for possible receipt of State Volume Cap issuance authority from the 2007 Private Activity Bond 
Program for two (2) applications.   
 

Background 
 
Each year, the State of Texas is notified of the cap on the amount of private activity tax-exempt revenue 
bonds that may be issued within the state.  Approximately $402 million is set aside for multifamily until 
August 15th for the 2007 bond program year.  TDHCA has a set aside of approximately $80.5 million 
available for new 2007 applications.  If the Board approves the Lottery application it will be included in 
the Lottery which will take place on November 2, 2006.  The Waiting List application will be submitted 
to the Texas Bond Review Board on January 3, 2007.   
 
Inducement Resolution 06-044 includes two (2) applications that were received on or before September 
14, 2006.  The applications will reserve approximately $30 million in 2007 state volume cap.  Upon 
Board approval to proceed, the application will be submitted to the Texas Bond Review Board for 
placement on the 2007 Waiting List.  These applications will be the first applications approved by the 
Board for the 2007 program year.  Approval of the inducement resolution, however, does not assure that 
the development will ultimately receive approval for a Housing Tax Credit Determination or the 
issuance of Private Activity Bonds. 
  
Park Place at Loyola– The proposed new construction development will be located at approximately 
6200 Loyola Lane, Austin, Travis County.  Demographics for the census tract (22.02) include AMFI of 
$37,584; the percent of the population that is below the poverty line is 20.87%; the total population is 
4,750; the percent of the population that is minority is 92.95%; the number of owner occupied units is 
680; number of renter occupied units is 566; and the number of vacant units is 151. (Census Information 
from FFIEC Geocoding for 2006).   
 
Public Comment:  The Department has not received any letters of support or opposition.   
 
Mesquite Creek Apartments – The proposed new construction development will be located at 
approximately 700 Gross Road, Mesquite, Dallas County.  Demographics for the census tract (177.03) 
include AMFI of $45,129; the percent of the population that is below the poverty line is 10.02%; the 
total population is 3,880; the percent of the population that is minority is 35.49%; the number of owner 
occupied units is 742; number of renter occupied units is 644; and the number of vacant units is 64. 
(Census Information from FFIEC Geocoding for 2006).   
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Public Comment:  The Department has received no letters of support and letters of opposition from State 
Senator Robert Deuell, State Representative Elvira Reyna and Mayor Mike Anderson.  A copy of the 
letters are included in this presentation.   

Recommendation 
 

Approve the Inducement Resolution as presented by staff.  Staff will present all appropriate information 
to the Board for a final determination for the issuance of the bonds and housing tax credits during the 
full application process for the bond issuance. 



Application # Development Information Units Bond Amount Developer Information Comments

07601 Park Place at Loyola 227 15,000,000$             Park Place at Loyola, L.P. Recommend
6200 Loyola Lane Uwe Nahuina

Priority 3 City: Austin General Score - 45 9109 Balcones Club Drive
County:  Travis Austin, Texas 78723
New Construction 51-219-9500

07602 Mesquite Creek Apartments 252 15,000,000$             One Mesquite Creek, L.P. Recommend
700 Gross Road Will Thorne

Priority 2 City: Mesquite General Score - 60 832 S. Carrier Parkway, Suite 100
County:  Dallas Grand Prairie, Texas 75051
New Construction 469-212-0635

Totals for Recommended Applications 479 30,000,000$             

Texas Department of Housing and Community Affairs
2007 Multifamily Private Activity Bond Program - Waiting List

Printed 10/3/2006 Multifamily Finance Division Page 1 of 1



RESOLUTION NO. 06-044 

RESOLUTION DECLARING INTENT TO ISSUE MULTIFAMILY REVENUE 
BONDS WITH RESPECT TO RESIDENTIAL RENTAL DEVELOPMENTS; 
AUTHORIZING THE FILING OF  APPLICATIONS FOR ALLOCATIONS OF 
PRIVATE ACTIVITY BONDS WITH THE TEXAS BOND REVIEW BOARD; AND 
AUTHORIZING OTHER ACTION RELATED THERETO 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended, (the “Act”) for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for persons and families of low, very low and extremely low income 
and families of moderate income (all as defined in the Act); and 

WHEREAS, the Act authorizes the Department: (a) to make mortgage loans to housing sponsors 
to provide financing for multifamily residential rental housing in the State of Texas (the “State”) intended 
to be occupied by persons and families of low, very low and extremely low income and families of 
moderate income, as determined by the Department; (b) to issue its revenue bonds, for the purpose, 
among others, of obtaining funds to make such loans and provide financing, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such bonds; 
and (c) to pledge all or any part of the revenues, receipts or resources of the Department, including the 
revenues and receipts to be received by the Department from such multifamily residential rental 
development loans, and to mortgage, pledge or grant security interests in such loans or other property of 
the Department in order to secure the payment of the principal or redemption price of and interest on such 
bonds; and 

WHEREAS, it is proposed that the Department issue its revenue bonds for the purpose of 
providing financing for multifamily residential rental developments (each a “Development” and 
collectively, the “Developments”) as more fully described in Exhibit A attached hereto.  The ownership 
of each Development as more fully described in Exhibit A will consist of the ownership entity and its 
principals or a related person (each an  “Owner” and collectively, the “Owners”) within the meaning of 
the Internal Revenue Code of 1986, as amended (the “Code”); and 

WHEREAS, each Owner has made not more than 60 days prior to the date hereof, payments with 
respect to its respective Development and expects to make additional payments in the future and desires 
that it be reimbursed for such payments and other costs associated with each respective Development 
from the proceeds of tax-exempt and taxable obligations to be issued by the Department subsequent to the 
date hereof; and 

WHEREAS, each Owner has indicated its willingness to enter into contractual arrangements with 
the Department providing assurance satisfactory to the Department that 100 percent of the units of its 
Development will be occupied at all times by eligible tenants, as determined by the Governing Board of 
the Department (the “Board”) pursuant to the Act (“Eligible Tenants”), that the other requirements of the 
Act and the Department will be satisfied and that its Development will satisfy State law, Section 142(d) 
and other applicable Sections of the Code and Treasury Regulations; and 

WHEREAS, the Department desires to reimburse each Owner for the costs associated with its 
Development listed on Exhibit A attached hereto, but solely from and to the extent, if any, of the proceeds 
of tax-exempt and taxable obligations to be issued in one or more series to be issued subsequent to the 
date hereof; and 
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WHEREAS, at the request of each Owner, the Department reasonably expects to incur debt in the 
form of tax-exempt and taxable obligations for purposes of paying the costs of each respective 
Development described on Exhibit A attached hereto; and 

WHEREAS, in connection with the proposed issuance of the Bonds (defined below), the 
Department, as issuer of the Bonds, is required to submit for each Development an Application for 
Allocation of Private Activity Bonds (the “Application”) with the Texas Bond Review Board (the “Bond 
Review Board”) with respect to the tax-exempt Bonds to qualify for the Bond Review Board’s Allocation 
Program in connection with the Bond Review Board’s authority to administer the allocation of the 
authority of the state to issue private activity bonds; and 

WHEREAS, the Board intends that the issuance of Bonds for any particular Development is not 
dependent or related to the issuance of Bonds (as defined below) for any other Development and that a 
separate Application shall be filed with respect to each Development; and 

WHEREAS, the Board has determined to declare its intent to issue its multifamily revenue bonds 
for the purpose of providing funds to each Owner to finance its Development on the terms and conditions 
hereinafter set forth; NOW, THEREFORE, 

BE IT RESOLVED BY THE BOARD THAT: 

Section 1--Certain Findings.  The Board finds that: 

(a) each Development is necessary to provide decent, safe and sanitary housing at rentals that 
individuals or families of low and very low income and families of moderate income can afford; 

(b) each Owner will supply, in its Development, well-planned and well-designed housing for 
individuals or families of low and very low income and families of moderate income; 

(c) the financing of each Development is a public purpose and will provide a public benefit; 

(d) each Owner is financially responsible; and 

(e) each Development will be undertaken within the authority granted by the Act to the 
Department and each Owner. 

Section 2--Authorization of Issue.  The Department declares its intent to issue its Multifamily 
Housing Revenue Bonds (the “Bonds”) in amounts estimated to be sufficient to (a) fund a loan or loans to 
each Owner to provide financing for its Development in an aggregate principal amount not to exceed 
those amounts, corresponding to each respective Development, set forth in Exhibit A; (b) fund a reserve 
fund with respect to the Bonds if needed; and (c) pay certain costs incurred in connection with the 
issuance of the Bonds. Such Bonds will be issued as qualified residential rental development bonds. Final 
approval of the Department to issue the Bonds shall be subject to: (i) the review by the Department’s 
credit underwriters for financial feasibility; (ii) review by the Department’s staff and legal counsel of 
compliance with federal income tax regulations and state law requirements regarding tenancy in each 
Development; (iii) approval by the Bond Review Board, if required; (iv) approval by the Attorney 
General of the State of Texas (the “Attorney General”); (v) satisfaction of the Board that each 
Development meets the Department’s public policy criteria; and (vi) the ability of the Department to issue 
such Bonds in compliance with all federal and state laws applicable to the issuance of such Bonds. 
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Section 3--Terms of Bonds.  The proposed Bonds shall be issuable only as fully registered bonds 
in authorized denominations to be determined by the Department; shall bear interest at a rate or rates to be 
determined by the Department; shall mature at a time to be determined by the Department but in no event 
later than 40 years after the date of issuance; and shall be subject to prior redemption upon such terms and 
conditions as may be determined by the Department. 

Section 4--Reimbursement.  The Department reasonably expects to reimburse each Owner for all 
costs that have been or will be paid subsequent to the date that is 60 days prior to the date hereof in 
connection with the acquisition of real property and construction of its Development and listed on Exhibit 
A attached hereto (“Costs of each respective Development”) from the proceeds of the Bonds, in an 
amount which is reasonably estimated to be sufficient: (a) to fund a loan to provide financing for the 
acquisition and construction or rehabilitation of its Development, including reimbursing each Owner for 
all costs that have been or will be paid subsequent to the date that is 60 days prior to the date hereof in 
connection with the acquisition and construction or rehabilitation of its Development; (b) to fund any 
reserves that may be required for the benefit of the holders of the Bonds; and (c) to pay certain costs 
incurred in connection with the issuance of the Bonds. 

Section 5--Principal Amount.  Based on representations of each Owner, the Department 
reasonably expects that the maximum principal amount of debt issued to reimburse each Owner for the 
costs of its respective Development will not exceed the amount set forth in Exhibit A which corresponds 
to its Development. 

Section 6--Limited Obligations.  The Owner may commence with the acquisition and 
construction or rehabilitation of its Development, which Development will be in furtherance of the public 
purposes of the Department as aforesaid. On or prior to the issuance of the Bonds, each Owner will enter 
into a loan agreement on an installment payment basis with the Department under which the Department 
will make a loan to the Owner for the purpose of reimbursing each Owner for the costs of its 
Development and each Owner will make installment payments sufficient to pay the principal of and any 
premium and interest on the applicable Bonds. The proposed Bonds shall be special, limited obligations 
of the Department payable solely by the Department from or in connection with its loan or loans to each 
Owner to provide financing for the Owner’s Development, and from such other revenues, receipts and 
resources of the Department as may be expressly pledged by the Department to secure the payment of the 
Bonds.

Section 7--The Development.  Substantially all of the proceeds of the Bonds shall be used to 
finance the Developments, each of which is to be occupied entirely by Eligible Tenants, as determined by 
the Department, and each of which is to be occupied partially by persons and families of low income such 
that the requirements of Section 142(d) of the Code are met for the period required by the Code. 

Section 8--Payment of Bonds.  The payment of the principal of and any premium and interest on 
the Bonds shall be made solely from moneys realized from the loan of the proceeds of the Bonds to 
reimburse each Owner for costs of its Development. 

Section 9--Costs of Development.  The Costs of each respective Development may include any 
cost of acquiring, constructing, reconstructing, improving, installing and expanding the Development. 
Without limiting the generality of the foregoing, the Costs of each respective Development shall 
specifically include the cost of the acquisition of all land, rights-of-way, property rights, easements and 
interests, the cost of all machinery and equipment, financing charges, inventory, raw materials and other 
supplies, research and development costs, interest prior to and during construction and for one year after 
completion of construction whether or not capitalized, necessary reserve funds, the cost of estimates and 
of engineering and legal services, plans, specifications, surveys, estimates of cost and of revenue, other 
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expenses necessary or incident to determining the feasibility and practicability of acquiring, constructing, 
reconstructing, improving and expanding the Development, administrative expenses and such other 
expenses as may be necessary or incident to the acquisition, construction, reconstruction, improvement 
and expansion of the Development, the placing of the Development in operation and that satisfy the Code 
and the Act. Each Owner shall be responsible for and pay any costs of its Development incurred by it 
prior to issuance of the Bonds and will pay all costs of its Development which are not or cannot be paid or 
reimbursed from the proceeds of the Bonds. 

Section 10--No Commitment to Issue Bonds.  Neither the Owners nor any other party is entitled 
to rely on this Resolution as a commitment to issue the Bonds and to loan funds, and the Department 
reserves the right not to issue the Bonds either with or without cause and with or without notice, and in 
such event the Department shall not be subject to any liability or damages of any nature. Neither the 
Owners nor any one claiming by, through or under each Owner shall have any claim against the 
Department whatsoever as a result of any decision by the Department not to issue the Bonds. 

Section 11--No Indebtedness of Certain Entities.  The Board hereby finds, determines, recites and 
declares that the Bonds shall not constitute an indebtedness, liability, general, special or moral obligation 
or pledge or loan of the faith or credit or taxing power of the State, the Department or any other political 
subdivision or municipal or political corporation or governmental unit, nor shall the Bonds ever be 
deemed to be an obligation or agreement of any officer, director, agent or employee of the Department in 
his or her individual capacity, and none of such persons shall be subject to any personal liability by reason 
of the issuance of the Bonds. 

Section 12--Conditions Precedent.  The issuance of the Bonds following final approval by the 
Board shall be further subject to, among other things: (a) the execution by each Owner and the 
Department of contractual arrangements providing assurance satisfactory to the Department that 100 
percent of the units for each Development will be occupied at all times by Eligible Tenants, that all other 
requirements of the Act will be satisfied and that each Development will satisfy the requirements of 
Section 142(d) of the Code (except for portions to be financed with taxable bonds); (b) the receipt of an 
opinion from Vinson & Elkins L.L.P. or other nationally recognized bond counsel acceptable to the 
Department, substantially to the effect that the interest on the tax-exempt Bonds is excludable from gross 
income for federal income tax purposes under existing law; and (c) receipt of the approval of the Bond 
Review Board, if required, and the Attorney General. 

Section 13--Certain Findings.  The Board hereby finds, determines, recites and declares that the 
issuance of the Bonds to provide financing for each Development will promote the public purposes set 
forth in the Act, including, without limitation, assisting persons and families of low and very low income 
and families of moderate income to obtain decent, safe and sanitary housing at rentals they can afford. 

Section 14--Authorization to Proceed.  The Board hereby authorizes staff, Bond Counsel and 
other consultants to proceed with preparation of each Development’s necessary review and legal 
documentation for the filing of an Application for the 2007 program year and the issuance of the Bonds, 
subject to satisfaction of the conditions specified in Section 2(i) and (ii) hereof.  The Board further 
authorizes staff, Bond Counsel and other consultants to re-submit an Application that was withdrawn by 
an Owner so long as the Application is re-submitted within the current or following program year. 

Section 15--Related Persons.  The Department acknowledges that financing of all or any part of 
each Development may be undertaken by any company or partnership that is a “related person” to the 
respective Owner within the meaning of the Code and applicable regulations promulgated pursuant 
thereto, including any entity controlled by or affiliated with the respective Owner. 
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Section 16--Declaration of Official Intent.  This Resolution constitutes the Department’s official 
intent for expenditures on Costs of each respective Development which will be reimbursed out of the 
issuance of the Bonds within the meaning of Sections 1.142-4(b) and 1.150-2, Title 26, Code of Federal 
Regulations, as amended, and applicable rulings of the Internal Revenue Service thereunder, to the end 
that the Bonds issued to reimburse Costs of each respective Development may qualify for the exemption 
provisions of Section 142 of the Code, and that the interest on the Bonds (except for any taxable Bonds) 
will therefore be excludable from the gross incomes of the holders thereof under the provisions of Section 
103(a)(1) of the Code. 

Section 17--Authorization of Certain Actions.  The Department hereby authorizes the filing of 
and directs the filing of each Application in such form presented to the Board with the Bond Review 
Board and each director of the Board are hereby severally authorized and directed to execute each 
Application on behalf of the Department and to cause the same to be filed with the Bond Review Board. 

Section 18--Effective Date.  This Resolution shall be in full force and effect from and upon its 
adoption. 

Section 19--Books and Records.  The Board hereby directs this Resolution to be made a part of 
the Department’s books and records that are available for inspection by the general public. 

Section 20--Notice of Meeting.  Written  notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State of the State of Texas (the “Secretary of State”) and posted on the Internet for at least 
seven (7) days preceding the convening of such meeting; that during regular office hours a computer 
terminal located in a place convenient to the public in the office of the Secretary of State was provided 
such that the general public could view such posting; that such meeting was open to the public as required 
by law at all times during which this Resolution and the subject matter hereof was discussed, considered 
and formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas Government 
Code, as amended; and that written notice of the date, hour and place of the meeting of the Board and of 
the subject of this Resolution was published in the Texas Register at least seven (7) days preceding the 
convening of such meeting, as required by the Administrative Procedure and Texas Register Act, 
Chapters 2001 and 2002, Texas Government Code, as amended.  Additionally, all of the materials in the 
possession of the Department relevant to the subject of this Resolution were sent to interested persons and 
organizations, posted on the Department’s website, made available in hard-copy at the Department, and 
filed with the Secretary of State for publication by reference in the Texas Register not later than seven (7) 
days before the meeting of the Board as required by Section 2306.032, Texas Government Code, as 
amended. 
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PASSED AND APPROVED this 12th day of October, 2006. 

[SEAL] 
By:__/s/ Elizabeth Anderson_____________________ 

Elizabeth Anderson, Chair 

Attest:_/s/ Kevin Hamby___________________ 
Kevin Hamby, Secretary 



EXHIBIT “A” 

Description of each Owner and its Development 

Project Name Owner Principals Amount Not to Exceed 
Mesquite Creek Apartments  One Mesquite Creek, L.P., or 

other entity 
OPLP Mesquite 
Creek, Inc., or other 
entity, the 
principals of which 
will be Will Thorne 
and/or Hal Thorne, 
or other entity 

$15,000,000 

Costs:   (i) acquisition of real property located at approximately the 700 block of Gross Road, Mesquite, Dallas 
County, Texas; and (ii) the construction thereon of an approximately 252-unit multifamily residential rental 
housing project, in the amount not to exceed $15,000,000. 

Project Name Owner Principals Amount Not to Exceed 
Park Place at Loyola  Park Place at Loyola, LP, to 

be formed, or other entity 
Harris Branch 16, 
LLC, or other 
entity, the 
principals of which 
will be Chris 
Dischinger and/or 
Mark Lechner 
and/or Richard 
Janson and/or Uwe 
Nahuina

$15,000,000 

Costs:   (i) acquisition of real property located at approximately the 6200 block of Loyola Lane, Austin, Travis 
County, Texas; and (ii) the construction thereon of an approximately 252-unit multifamily residential rental 
housing project, in the amount not to exceed $15,000,000. 



Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type Beds/Bath # Units Rents Unit Size S.F. Rent/S.F. Costs Per Unit Per S.F. Percent
60% AMI 1BD/1BA 50 682$            701               0.97 Acquisition 1,350,000$   5,357$         5.48$           0.05
60% AMI 2BD/2BA 104 761$            1,012            0.75 Off-sites 0 0 0.00 0.00
60% AMI 3BD/2BA 90 861$            1,116            0.77    Subtotal Site Costs 1,350,000$   5,357$         5.48$           0.05
50% AMI 1BD/1BA 8 605$            701               0.86 Sitework 2,800,000 11,111 11.37 0.10

0.00 Hard Construction Costs 13,104,000 52,000 53.19 0.47
0.00 General Requirements (6%) 954,240 3,787 3.87 0.03
0.00 Contractor's Overhead (2%) 318,080 1,262 1.29 0.01
0.00 Contractor's Profit (6%) 954,240 3,787 3.87 0.03
0.00 Construction Contingency 795,200 3,156 3.23 0.03
0.00    Subtotal Construction 18,925,760$ 75,102$       76.83$         0.68
0.00 Indirect Construction 884,369 3,509 3.59 0.03
0.00 Developer's Fee 3,818,140 15,151 15.50 0.14
0.00 Financing 2,775,024 11,012 11.26 0.10
0.00 Reserves 94,543 375 0.38 0.00

Totals 252 2,346,888$  246,346 0.79$    Subtotal Other Costs 7,572,076$   30,048$       31$              0$
Averages 776$            978 Total Uses 27,847,836$ 110,507$     113.04$       1.00

Net Sale Applicable Net Sale Applicable
Proceeds Price Percentage Proceeds Price Percentage

Tax Credits 12,033,171$  $0.80 3.55% Tax Credits 12,033,171$ $0.80 3.55%
Proceeds Rate Amort Annual D/S Proceeds Rate Amort Annual D/S

Bond Proceeds 14,999,000$  6.75% 40 1,085,970$ Bond Proceeds 14,999,000$ 6.75% 40 1,085,970$
Proceeds % Deferred Remaining Proceeds % Deferred Remaining

Deferred Developer Fee 815,665$       21.4% $3,002,475 Deferred Developer Fee 815,665$      21.4% 3,002,475$
Proceeds Annual D/S Proceeds Annual D/S

Other -$           Other -$              -$

Total Sources 27,847,836$  1,085,970$ Total Sources 27,847,836$  1,085,970$

Per S.F. Per Unit Per S.F. Per Unit
Potential Gross Income $1,248,684 $5.07 Potential Gross Income $2,346,888 $9.53
  Other Income & Loss 45,360         0.18 180  Other Income & Loss 45,360         0.18 180
  Vacancy & Collection 13.51% 174,816       0.71 694  Vacancy & Collection 7.50% (179,419)      -0.73 -712
Effective Gross Income $1,468,860 5.96 5,829 Effective Gross Income 2,212,829    8.98 8,781

Total Operating Expenses $503,432 $2.04 $1,998 Total Operating Expenses 43.3% $957,600 $3.89 $3,800

Net Operating Income $965,428 $3.92 $3,831 Net Operating Income $1,255,229 $5.10 $4,981
Debt Service 1,085,970 4.41 4,309 Debt Service 1,085,970 4.41 4,309
Net Cash Flow ($120,542) ($0.49) ($478) Net Cash Flow $169,259 $0.69 $672

Debt Coverage Ratio 0.89 Debt Coverage Ratio 1.16

TDHCA/TSAHC Fees $0 $0.00 $0 TDHCA/TSAHC Fees $0.00 $0
Net Cash Flow ($120,542) ($0.49) ($478) Net Cash Flow $169,259 $0.69 $672

DCR after TDHCA Fees 0.89 DCR after TDHCA Fees 1.16

Break-even Rents/S.F. 0.54 Break-even Rents/S.F. 0.69
Break-even Occupancy 67.72% Break-even Occupancy 87.08%

Per S.F. Per Unit
  General & Administrative Expenses $83,000 0.34 329
  Management Fees 92,902         0.38 369
  Payroll, Payroll Tax & Employee Exp. 230,000       0.93 913
  Maintenance/Repairs 126,000       0.51 500
  Utilities 120,000       0.49 476
  Property Insurance 81,294         0.33 323
  Property Taxes 191,268       0.78 759
  Replacement Reserves 50,400         0.20 200
  Other Expenses 32,000         0.13 127
Total Expenses $1,006,864 $4.09 $3,995

Applicant - Annual Operating Expenses Staff Notes/Comments

TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION

PREQUALIFICATION ANALYSIS

Park Place at Loyola, Austin (#07601) Priority 3

Source III

Source IV

Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage

Applicant - Sources of Funds

Description

TDHCA - Sources of Funds

Source I

Source II

Source III

Source IV Description

Source I

Source II

Other Expenses:
Supportive Service Contract Fee:  $16,000.00
Compliance Fees:  $9,000.00
Audit Fee:  $7, 000.00

No goal seek needed.
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Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type Beds/Bath # Units Rents Unit Size S.F. Rent/S.F. Costs Per Unit Per S.F. Percent
60% AMI 1BD/1BA 32 645$            741               0.87 Acquisition 1,500,000$   5,952$         6.30$           0.06
60% AMI 1BD/1BA 40 655$            766               0.86 Off-sites 0 0 0.00 0.00

   Subtotal Site Costs 1,500,000$   5,952$         6.30$           0.06
60% AMI 2BD/2BA 64 790$            967               0.82 Sitework 1,878,487 7,454 7.90 0.08
60% AMI 2BD/2BA 68 790$            992               0.80 Hard Construction Costs 11,888,742 47,178 49.97 0.49

0.00 General Requirements (6%) 826,034 3,278 3.47 0.03
60% AMI 3BD/2BA 24 900$            1,118            0.81 Contractor's Overhead (2%) 275,345 1,093 1.16 0.01
60% AMI 3BD/2BA 24 900$            1,141            0.79 Contractor's Profit (6%) 826,034 3,278 3.47 0.03

0.00 Construction Contingency 0 0 0.00 0.00
0.00    Subtotal Construction 15,694,641$ 62,280$       65.97$         0.65
0.00 Indirect Construction 1,091,802 4,333 4.59 0.04
0.00 Developer's Fee 2,588,129 10,270 10.88 0.11
0.00 Financing 2,406,990 9,552 10.12 0.10
0.00 Reserves 1,027,408 4,077 4.32 0.04

Totals 252 2,331,840$  237,912 0.82$    Subtotal Other Costs 7,114,329$   28,231$       30$              0$
Averages 771$            944 Total Uses 24,308,970$ 96,464$       102.18$       1.00

Net Sale Applicable Net Sale Applicable
Proceeds Price Percentage Proceeds Price Percentage

Tax Credits 6,774,868$    $0.80 3.55% Tax Credits 6,774,868$   $0.80 3.55%
Proceeds Rate Amort Annual D/S Proceeds Rate Amort Annual D/S

Bond Proceeds 14,847,964$  6.75% 40 1,075,034$ Bond Proceeds 14,847,964$ 6.75% 40 1,075,034$
Proceeds % Deferred Remaining Proceeds % Deferred Remaining

Deferred Developer Fee 508,707$       19.7% $2,079,422 Deferred Developer Fee 2,070,503$   80.0% 517,626$
Proceeds Annual D/S Proceeds Annual D/S

Other -$           Other -$              -$

Total Sources 22,131,539$  1,075,034$ Total Sources 24,308,970$  1,075,034$

Per S.F. Per Unit Per S.F. Per Unit
Potential Gross Income $2,331,840 $9.80 Potential Gross Income $2,331,840 $9.80
  Other Income & Loss 45,360         0.19 180  Other Income & Loss 45,360         0.19 180
  Vacancy & Collection -7.67% (182,220)      -0.77 -723  Vacancy & Collection 7.50% (178,290)      -0.75 -708
Effective Gross Income $2,194,980 9.23 8,710 Effective Gross Income 2,198,910    9.24 8,726

Total Operating Expenses $1,015,871 $4.27 $4,031 Total Operating Expenses 46.2% $1,015,871 $4.27 $4,031

Net Operating Income $1,179,109 $4.96 $4,679 Net Operating Income $1,183,039 $4.97 $4,695
Debt Service 1,075,034 4.52 4,266 Debt Service 1,075,034 4.52 4,266
Net Cash Flow $104,075 $0.44 $413 Net Cash Flow $108,005 $0.45 $429

Debt Coverage Ratio 1.10 Debt Coverage Ratio 1.10

TDHCA/TSAHC Fees $0 $0.00 $0 TDHCA/TSAHC Fees $0.00 $0
Net Cash Flow $104,075 $0.44 $413 Net Cash Flow $108,005 $0.45 $429

DCR after TDHCA Fees 1.10 DCR after TDHCA Fees 1.10

Break-even Rents/S.F. 0.73 Break-even Rents/S.F. 0.73
Break-even Occupancy 89.67% Break-even Occupancy 89.67%

Per S.F. Per Unit
  General & Administrative Expenses $71,148 0.30 282
  Management Fees 90,367         0.38 359
  Payroll, Payroll Tax & Employee Exp. 232,849       0.98 924
  Maintenance/Repairs 135,828       0.57 539
  Utilities 134,534       0.57 534
  Property Insurance 62,093         0.26 246
  Property Taxes 220,652       0.93 876
  Replacement Reserves 68,400         0.29 271
  Other Expenses -                   0.00 0
Total Expenses $1,015,871 $4.27 $4,031

Applicant - Sources of Funds

Description

TDHCA - Sources of Funds

Source I

Source II

Source III

Source IV Description

Source I

Source II

Applicant - Annual Operating Expenses Staff Notes/Comments

TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION

PREQUALIFICATION ANALYSIS

Mesquite Creek Apartments, Mesquite (#07602)   Priority 2

Source III

Source IV

Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage

Other Expenses: $0 - None listed. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 

October 12, 2006 

Action Items 

Presentation, Discussion and Possible Approval of a Final Policy for Addressing Cost Increases for 2004 and 
2005 Competitive Housing Tax Credit Developments (“Final Policy”) and Recommendation of Awards to 
Eligible Developments Under the Final Policy. 

Required Action 

Approve, deny or approve with amendments: 

• Staff’s recommendation of the Final Policy; and 

• A list of recommended awards for eligible developments under the Final Policy.   

Background  

The Texas Department of Housing and Community Affairs (the “Department”) has received numerous inquiries 
relating to increased direct construction costs that are generally attributed to the impact of Hurricanes Katrina 
and Rita during September 2005.  The Department has researched this issue using comparative cost multipliers 
by region from 2003 to 2006 from Marshall & Swift.  Department research indicates that the existing 2004 and 
2005 Competitive HTC awards may be affected by these increases in direct construction costs by an average of 
14%.   

At the July 28, 2006 Board Meeting, the Board approved the Draft Policy for Addressing Cost Increases for 
2004 and 2005 Competitive Housing Tax Credit Developments (the “Draft Policy”).  The Draft Policy was 
published in the Texas Register on August 11, 2006 and posted to the Department website on July 31, 2006 for 
comment by the public.  Public comment on the Draft Policy was accepted until September 15, 2006; this 
public comment and the Department’s response are detailed in the Public Comment section of this Board 
Action Request. 

Public comment on the Draft policy has been reviewed by the Department and is reflected in the proposed Final 
Policy.  The following are some key features of the proposed Final Policy: 

 The estimated total amount of additional credits necessary to accommodate this Final Policy for 2004 is 
$2,996,327 that would be utilized from the 2007 credit ceiling, for 2005 is $3,396,511 that would be 
utilized from the 2008 credit ceiling and for 2005 forward commitments of tax credits from the 2006 
credit ceiling $160,098 that would be utilized from the 2006 credit ceiling for a total of $6,522,936. 

 Awards of additional credits will be attributed to the proper region and set-asides from the 2006, 2007 or 
2008 credit ceiling.  

 Developments will not be eligible for a 30% increase in eligible basis based on the development’s 
location in a Qualified Census Tract (QCT) or Difficult to Develop Area (DDA).  The increase in credits 
for these areas is designed as an incentive to develop in these areas that may otherwise be less attractive 
or more risky locations than non-designated locations.  Costs such as land acquisition, zoning 
entitlement, marketing, builder and developer incentive or profit are costs that are most typically 
associated with QCT and DDA locations and these costs are not being targeted for the proposed 14% 
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increase. Moreover, staff has not been able to find any substantive evidence that the construction cost 
increases occurring since the hurricanes have disproportionately impacted the QCTs and DDAs.  

 Developments are considered to have met the 2 times per capita test by having met it in the year of 
original award.  The amount of additional credits awarded under the Final Policy will be considered in 
the 2 times per capita test for new applications, however.  

 The Land Use Restriction Agreement (LURA) for eligible developments that were not placed in service 
or did not complete cost certification during 2006 will not be affected.  To the extent that any eligible 
development did place in service or complete cost certification during 2006 and recorded a LURA with 
the Department, the credit award amount reflected in the LURA will be amended within the LURA 
using the Department’s administrative LURA amendment process.  

 

In addition to the items listed above, the table entitled “Summary of Applicable Rule and Statute Effects on 
Eligible Developments Under the Final Policy,” which is attached to this Board Action Request, provides 
additional information on some key features of the Final Policy. 

 

I.  PUBLIC COMMENT  

The Department received written comments during the public comment period.  In addition, during this public 
comment period, staff identified several issues that required clarification. These comments, as well as 
Department responses and clarifications are outlined below and are divided into the following two sections: 

I. Substantive Comments and Department Response 

II. Administrative Clarifications and Corrections 

 

I. Substantive Comments and Department Response 

General Comments (1, 7, 8, 9, 10, 11, 12) 
Comment: 

Several comments provided positive feedback and/or support for the Department’s efforts to create a 
policy to address direct construction cost increases (1, 7, 8, 9, 10, 11, 12).    

Department Response: 

Staff appreciates the commendation with regard to the policy. 

 
Section II. Method of Allocation (3, 4, 5, 6, 7, 10, 8, 9) 
Comment: 

Comment suggests clarifying which developments will be eligible for an additional allocation of tax 
credits, specifically whether 2003 applications awarded credits out of the 2004 ceiling are eligible (5, 
10).  If these applications are not eligible under the Draft Policy, comment suggests that 2003 
applications awarded credits out of the 2004 ceiling be eligible under the Final Policy (5).  Additional 
comment suggests clarifying whether developments that received an award in 2005 for credits from the 
2006 credit ceiling are eligible under the policy, and whether one particular development awarded a 
forward commitment in 2005 for credits from the 2006 ceiling that was subsequently reissued as a 2006 
award of credits from the 2007 credit ceiling will be eligible under this policy (10). 
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Department Response: 

Staff recommends the following language to clarify eligibility under the policy: 

“The Department will offer an allocation of additional credits to all competitive HTC developments 
awarded from the 2004 and 2005 competitive HTC developmentsTax Credit Ceilings that were not 
placed in service or did not complete cost certification before January 1, 2006.  Developments 
awarded a Forward Commitment in 2005 for tax credits from the 2006 HTC Ceiling are also 
considered a 2005 competitive HTC developmenteligible under this policy.  For the purpose of this 
policy, 2003 awards from the 2004 Tax Credit Ceiling and 2004 awards from the 2004 Tax Credit 
Ceiling will herein after be referred to as “2004 awarded developments.”  Likewise, 2004 awards 
from the 2005 Tax Credit Ceiling and 2005 awards from the 2005 Tax Credit Ceiling will herein after 
be referred to as “2005 awarded developments.” Finally, 2005 awards from the 2006 Tax Credit 
Ceiling will herein after be referred to as “2005 forward committed developments.”” 

As it applies to Fairway Crossing, the development that received a forward commitment in 2005 for 
credits from the 2006 ceiling that was subsequently reissued as a 2006 award of credits from the 2007 
credit ceiling, the 14% increase will also be available as referenced above. 

Comment: 

Comment suggests that site work receive a 14% increase as well as direct construction costs (8). 

Department Response: 

Staff concurs and recommends using a methodology that applies a 14% increase in site work costs and 
direct construction costs in determining the amount of award; staff has clarified this in multiple sections 
of the Final Policy and has used this methodology in creating the list of recommended awards outlined 
in the Award Recommendations section of this Board Action Request.   

Comment: 

Comment suggests offering more than a 14% increase for developments that are 50 units or smaller and 
to developments whose construction contracts were negotiated between October 2004 and March 2005.  
Developments with 50 units or less should receive a 15% increase, developments with contracts 
negotiated before January 1, 2005 should receive a 17% increase, between January 1, 2005 and March 
31, 2005 should receive a 16% increase and after March 31, 2005 receive a 14% increase (7). 

Department Response: 

While staff appreciates the proposal for increased percentages for developments with 50 or fewer units 
and for those with construction contracts negotiated between October 2004 and March 2005, staff 
believes that one calculation should be utilized to ensure simplified, equitable treatment.  Therefore, 
staff recommends no change. 

Comment: 

Comment suggests clarification of which line items are included in direct construction costs (4, 6, 10).  
Additional comment asks specifically whether direct construction costs include general requirements, 
contractor overhead and contractor profit (4, 10).  

Department Response: 

Staff recommends the following language to clarify the items included in direct construction costs: 

“The amount of each development’s award will be determined by the Department using a 
methodology that applies a 14% increase to the site work and direct construction costs as reflected in 
the most recent Underwriting report and then completes the credit determination based on that 
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adjustment. The portions of the Department Development Cost Schedule associated with site work 
and direct construction costs as reflected in the Underwriting report are Site Work and Direct 
Construction Costs: Hard Costs.”  

Comment: 

Comment suggests clarification regarding whether the applicant’s or Department’s numbers from the 
Underwriting Report will be used to calculate the 14% increase (8). 

Department Response: 

Staff recommends the following language to clarity which numbers will be relied upon to determine the 
amount of the additional allocation of credits: 

“Staff will use the numbers relied upon in the most recent Underwriting Report, either the 
applicant’s or Department’s as applicable, to determine the amount of the additional allocation of 
credits.” 

Comment: 

Comment suggests clarification regarding which applicable percentage will be used in the Department’s 
calculation: the current percentage, or the percentage applicable during the original application period 
(8).  

Department Response: 

Staff recommends the following language to clarify which applicable percentage will be used to 
determine the amount of the additional allocation of credits: 

“The applicable percentage used in the most recent Underwriting Report will be used to determine 
the amount of the additional allocation of credits.” 

Comment: 

Comment suggests that the Department clarify whether the 30% increase for location of a development 
in a QCT will apply (3, 10). 

Department Response: 

The Department will not consider the 30% increase for QCT or DDA in the award an allocation of 
additional credits. Costs such as land acquisition, zoning entitlement, marketing, builder and developer 
incentive or profit are costs that are most typically associated with QCT and DDA locations and these 
costs are not eligible for the proposed 14% increase. Staff recommends the following language to clarify 
whether the 30% increase for QCT or DDA will apply: 

“Developments will not be eligible for a 30% increase in eligible basis based on the development's 
location in a Qualified Census Tract (QCT) or Difficult to Develop Area (DDA).”   

Comment: 

Comment suggests clarification regarding the treatment under the policy of a development that was 
previously granted an amendment by the Department that increased development costs (8). 

Department Response: 

Staff recommends the following language to clarify treatment of developments that have been granted 
an amendment by the Department:  
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“Staff will perform an additional review of any development that has been granted an amendment by 
the Department to ensure that no development receives a disproportionate benefit under this Final 
Policy.” 

Comment: 

Comment requests clarification on the impact of the policy on the $2 million limit and suggests that the 
limit applies to the 2007 application round for developments awarded additional credits out of the 2007 
credit ceiling.  Comment further requests clarification on which year the limit will affect: the year of 
original award, or the year of the credit ceiling of the additional allocation (10).   

Department Response: 

Staff recommends the following language to clarify the impact of the $2 million limit: 

“Pursuant to §2306.6711(b) of Tex. Gov’t. Code, the Department may not allocate more that $2 
million in housing tax credits to any applicant in a single application round.  The additional credits 
allocated under this policy will apply to the $2 million cap for the year of the original award of tax 
credits.  In the event that this requirement prevents a development from receiving the tax credits for 
which it is eligible, the applicant may, at his discretion, choose which development of which he is a 
principal will receive the award of additional tax credits, if more than one development is affected.” 

Comment: 

Comment requests clarification on the impact of the policy on the $1.2 million limit and suggests a 
waiver of this limit (10, 8, 9).   

Department Response: 

Staff concurs and proposes that the $1.2 million limit be waived and the limit increased to $1.368 
million, equal to a 14% increase in the $1.2 million limit.  Staff recommends the following language to 
clarify the impact of the $1.2 million limit: 

The Department will limit the allocation of tax credits to no more than $1.368 million per 
Development. 

 
Section III. Procedures (1, 2, 3) 
Comment: 

Paragraph 4 – Comment suggests that the Department clarify when the “binding agreement” becomes 
binding (2). 

Department Response: 

Staff recommends the following language to clarify when the binding agreement is effective: 

“4.5. The Department will review the binding agreement and, upon satisfaction, the agreement will 
be executed by the Executive Director of the Department. The execution by the Executive Director 
will occur no later than December 31, 2006 for the 2004 awarded developments and 2005 awarded 
developments placed in service in 2006, and no later than March 1, 2007 for the 2005 awarded 
developments and 2005 forward committed developments to be placed in service after 2006.  The 
binding agreement will be considered effective as of the date the Executive Director of the 
Department executes the agreement.” 
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Comment: 

Paragraph 5 – Comment suggests that the Department clarifies what constitutes a “new activity” (2).  

Department Response: 

Staff recommends no changes to the policy to clarify “new activities,” as staff feels that the statement 
“this analysis will be based on the development details originally proposed and credits will not be 
eligible for new activities not originally proposed” is adequately descriptive.  Activities not originally 
proposed in the original application will not be eligible for credits. 

Comment: 

Paragraph 5 – Comment suggests clarification regarding how cost increases must be substantiated at 
cost certification, i.e. must direct constructions costs have increased by 14% or will an increase in 
construction costs in general or development costs in general be allowed to substantiate the additional 
allocation (3).  

Department Response: 

Staff recommends the following language to clarify which costs must substantiate the additional 
allocation of credits: 

“5.7.… Further, a detailed cost analysis will be required at the time of cost certification that will be 
utilized to ensure developmentthat site work and direct construction costs specifically increased by 
the estimated 14%.” 

Comment: 

Paragraph 6 – Comment suggests removing the reference to the QAP to prevent confusion about which 
year’s QAP is being referenced.   

Department Response: 

Staff recommends the following language to clarify which year’s Qualified Allocation Plan (QAP) 
applies to eligible developments: 

“6.8. As described in §50.10(c)(1) of the QAP: “Applications that are submitted under the 2006 
QAP and granted an additional award of 2006 Housing Tax Credits or a Forward Commitment of 
2007 or 2008 Housing Tax Credits are considered by the Board to comply with the respective 2006, 
2007 or 2008 QAP by having satisfied the requirements of this 2006 the QAP under which the 
original application was submitted, except for statutorily required QAP changes.” 

Comment: 

Paragraph 7 – Comment suggests that it is unclear if the “application” referred to in this paragraph is the 
same as the “binding agreement” referred to elsewhere in the Draft Policy.  Comment also suggests that 
all projects that are not in material noncompliance are eligible for award; this comment suggests that the 
material noncompliance should be linked only to the project in question and not to other projects 
involving the same principals.  The new language suggested by this comment is “The binding agreement 
will be reviewed before the issuance of a letter to ensure that the project receiving the additional credits 
is not in material non-compliance as of the date of the approval of this policy by the Board as 
determined by the Portfolio Management and Compliance Division of the Department” (1).  
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Department Response: 

Staff recommends the following language to clarify that the credit increase is not available to parties 
with Material Noncompliance on other properties: 

“7.9. The application binding agreement will be reviewed before execution by the Executive 
Director of the Departmentissuance of a letter occurs to ensure that they do not havethe principals of 
the development receiving an allocation of additional credits are not in material non-compliance on 
other developments in which they are a party consistent with §50.5(b)(2) and (3) of the QAP.  The 
Portfolio Management and Compliance division of the Department will perform this review as of 
November 17, 2006.” 

 

II. Administrative Clarifications and Corrections 

Section III. Procedures 
Administrative changes were made to clarify the process the Department will use to award additional 
credits under the Final Policy: 

“1. 2005 forward committed applications will be issued a revised 2006 Commitment Notice in the 
amount of the original award plus the additional amount as calculated by the Department.  The 
revised award will come out of the 2006 Tax Credit Ceiling.” 

“1.2. The Department will issue all 2004 and 2005 awarded developments from the 2004 and 2005 
credit ceilinga letterbinding agreement indicating the specific additional allocation amount as 
calculated by the Department and instructions consistent with this policy for their binding 
agreement’s return submission.” 

An administrative change was made to clarify that deadlines applicable to the development will not be 
extended as a result of the additional allocation of credits under this Final Policy: 

“5.7. Upon placement in service and submission of the cost certification, the Applicant will be 
required to substantiate their total costs and credit allocation consistent with the requirements set 
forth in the Cost Certification Manual. All deadlines applicable to the original application will apply 
under this policy; no extensions will result from the allocation of additional credits…”  

An administrative change was made to clarify the effect of §2306.6711(f), the one mile test, on the 
policy: 

“11. Pursuant to §2306.6711(f), “The board may allocate housing tax credits to more than one 
development in a single community…only if the developments are or will be located more than one 
linear mile apart.”  For the purpose of this section, developments awarded an additional allocation of 
credits under this policy will be considered to have met this test as of the year during which the 
original application was submitted; however, for purposes of conducting this test for proposed 
applications submitted during the 2007 or 2008 application rounds, developments allocated 
additional credits under this policy will be considered to have been allocated in 2007 or 2008 
respectively. (Example:  all proposed applications in the 2007 competitive cycle that are within one 
mile of a development that receives additional credits will not be eligible to receive an allocation in 
the 2007 cycle.)” 
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An administrative change was made to clarify the effect of §2306.6703(a)(3) on the policy: 

“12. Pursuant to §2306.6703(a)(3), an application will be considered ineligible if the applicant 
proposes to construct a new development that is located one linear mile or less from a development 
that serves the same type of household as the new development and has received an allocation of 
housing tax credits for new construction at any time during the three-year period preceding the date 
the application round begins.  For the purpose of this section, developments awarded an additional 
allocation of credits under this policy will be considered to have met this test as of the year during 
which the original application was submitted; however, for purposes of conducting this test for 
proposed applications submitted during the 2007 or 2008 application rounds, developments allocated 
additional credits under this policy will be considered to have been allocated in 2006, 2007 or 2008 
respectively. (Example:  any application proposed within a three year period from the date of Board 
action for additional credits that are within one mile of a development that receives additional credits 
will not be eligible to receive an allocation without a resolution from the appropriate governing 
body.)” 

An administrative change was made to clarify the effect of §2306.6703(a)(4) on the policy: 

“13. Pursuant to §2306.6703(a)(4), an application will be considered ineligible if “the development 
is located in a municipality or, if located outside a municipality, a county that has more than twice 
the state average of units per capita supported by housing tax credits or private activity bonds…”  
For the purpose of this section, developments awarded an additional allocation of credits under this 
policy will be considered to have met this test as of the year during which the original application 
was submitted; however, for purposes of conducting this test for proposed applications, the amount 
of additional credits allocated under this policy will be applied to the calculation accordingly going 
forward.” 

An administrative change was made to clarify the effect of the policy on the LURA: 

“14. The Land Use Restriction Agreement (LURA) for eligible developments that were not placed in 
service or did not complete cost certification during 2006 will not be affected.  To the extent that any 
eligible development did place in service or complete cost certification during 2006 and recorded a 
LURA with the Department, the credit award amount reflected in the LURA will be amended within 
the LURA using the Department’s administrative LURA amendment process.”   

An administrative change was made to clarify the effect of the policy on IRS Forms 8609:  

“15. Each eligible 2004 and 2005 awarded development that receives an additional allocation of tax 
credits under this policy will receive new IRS Forms 8609 for the amount of additional allocation 
substantiated at cost certification.  Each eligible 2004 and 2005 awarded development will therefore 
receive two complete sets of IRS Forms 8609; one set for the amount of original allocation and one 
set for the amount of the additional allocation under this policy.  2005 forward committed 
developments will receive only one set of IRS Forms 8609.” 

Other minor changes have been made to correct errors in grammar, etc. 
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II.  AWARD RECOMMENDATIONS 

Pursuant to the methodology of the Final Policy, staff has prepared award recommendations, which are 
reflected in Exhibit A of this Board Action Request.  These recommendations are based on a 14% increase in 
site work and direct construction costs as reflected in the most recent Underwriting report.  This list reflects a 
complete listing of all applications eligible under this policy even if no additional allocation is made. 

The total amount reflected in Exhibit A to be utilized from the 2007 credit ceiling is an amount not to exceed 
$2,966,327, the total amount reflected in Exhibit A to be utilized from the 2008 credit ceiling is an amount not 
to exceed $3,396,511 and the total amount reflected in Exhibit A to be utilized from the 2006 credit ceiling is an 
amount not to exceed $160,098 for a total of $6,522,936.  Please note that individual award amounts may 
change following a staff review of any development that has been previously granted an amendment by the 
Department.  

 

III.  TIMELINE 

The policy proposed today for approval is a final policy. The Final Policy will be posted to the Department’s 
website and an email announcement released on October 16, 2006. It will also be published in the Texas 
Register on October 27, 2006.  The Department will issue binding agreements to owners, pursuant to Treasury 
Regulation §1.42-8.  Owners must return the binding agreements with the applicable fee to the Department by 
October 31, 2006 indicating either that they do or do not choose to utilize the additional allocation.  The 
Department will review the binding agreement and, upon satisfaction, the agreement will be executed by the 
Executive Director of the Department. The execution by the Executive Director will occur no later than 
December 31, 2006 for 2004 awarded developments and 2005 awarded developments placed in service in 2006, 
and no later than March 1, 2007 for 2005 developments to be placed in service after 2006.  

 

Recommendation 

1. Approval of the attached Final Policy. 

2. Approval of staff’s recommendation of awards to eligible developments under this Final Policy (see Exhibit 
A). 
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Summary of Public Comment Received Regarding the Draft 
Policy for Addressing Cost Increases for 2004 and 2005 

Competitive Housing Tax Credit Developments 
  

Source 
No. Source 
1 John R. Pitts 
2 Brad Forslund 
3 Colby Denison 
4 Bill Fisher 
5 Les Kilday 
6 Bob DeLuca 
7 Gary Driggers 
8 Texas Affiliation of Affordable Housing Providers 
9 Coats | Rose 

10 Cynthia Bast 
11 Christopher A. Akbari 
12 Ken Mitchell 
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TDHCA 
# 

Original 
TDHCA# Year  

Credit 
Ceiling for 

Add'l 
Allocation Development Name Project City Region 

PIS 
in 

2005 
Original 

Allocation 

Additional 
Allocation Under 

Final Policy 

04000   2004 N/A King Fisher Creek Austin  7 Yes $225,813  $0  

04001 FC 2004 2007 Diana Palms El Paso  13   $211,474  $17,494  

04002 FC 2004 2007 Cricket Hollow Apartments Willis 6    $871,110  $82,466  

04003 FC 2004 N/A Villas on Sixth Street Austin 7  Yes $1,072,039  $0  

04004 FC 2004 2007 
Kingsland Trails 
Apartments Kingsland 7  No $444,394  $46,297  

04005 FC 2004 2007 Palacio Del Sol San Antonio 9    $1,096,828  $81,457  

04007   2004 2007 Oaks Of Bandera Bandera 9    $465,153  $42,318  

04008   2004 2007 Friendship Place Fredericksburg 9    $423,267  $40,760  

04012   2004 N/A Tyler Square Apartments Tyler 5  Yes $605,490  $0  

04018   2004 2007 Terrace Pines College Station 8    $541,018  $40,346  

04024   2004 2007 South Union Place Houston 6    $739,345  $56,587  

04026   2004 N/A 
Oak Timbers-White 
Settlement II 

White 
Settlement  3 Yes $408,605  $0  

04028   2004 N/A Heritage Park Denison  3 Yes $501,577  $0  

04030   2004 2007 Park Estates Nacogdoches  5   $387,972  $26,141  

04036   2004 2007 Villa del Sol Brownsville  11   $485,000  $28,453  

04037   2004 2007 Las Canteras Apartments Pharr 11    $567,803  $53,407  

04047   2004 2007 Stratton Oaks Seguin  9   $590,539  $55,603  

04052   2004 2007 
Chisholm Trail Senior 
Village Belton 8    $415,000  $28,703  

04057   2004 2007 Stone Hollow Village Lubbock 1    $845,849  $61,781  

04058   2004 2007 Spring Oaks Apartments Balch Springs 3    $845,382  $76,305  

04066   2004 2007 
Pineywoods Community 
Orange Orange 5    $403,142  $26,874  

04070   2004 2007 Cedar Oak Townhome El Paso  13   $973,684  $73,252  

04079   2004 2007 
Baybrook Park Retirement 
Center Webster 6    $445,118  $39,863  

04082   2004 2007 Fenner Square Goliad 10    $195,062  $21,258  

04085   2004 2007 
Redwood Heights 
Apartments Houston 6    $600,146  $41,991  

04088   2004 2007 South Plains Apartments Lubbock 1    $372,410  $16,147  

04089   2004 2007 Villas of Forest Hill Forest Hill 3    $424,339  $36,629  

04093   2004 2007 Villas of Seagoville Seagoville 3    $427,745  $36,900  

04100   2004 2007 O.W. Collins Apartments Port Arthur 5    $406,999  $40,084  

04101   2004 2007 Pleasant Hill Apartments Austin 7    $484,888  $27,798  

04105   2004 2007 Preston Trace Apartments Frisco 3    $134,641  $9,490  

04107   2004 2007 
Whitefield Place 
Apartments San Antonio 9    $419,397  $23,269  

04108   2004 2007 Tamarac Pines Apartments The Woodlands 6    $868,435  $53,393  

04109   2004 2007 Frazier Fellowship Dallas 3    $547,378  $27,242  

04118   2004 2007 Churchill at Commerce Commerce 3    $727,212  $52,598  

04120   2004 2007 Sedona Springs Village Odessa 12  No $647,355  $46,216  

04145   2004 2007 
Village at Meadowbend 
Apartments II Temple 8    $637,076  $44,275  
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TDHCA 
# 

Original 
TDHCA# Year  

Credit 
Ceiling for 

Add'l 
Allocation Development Name Project City Region 

PIS 
in 

2005 
Original 

Allocation 

Additional 
Allocation Under 

Final Policy 

04146   2004 2007 Casa Saldana Mercedes 11    $1,153,862  $82,912  

04147   2004 N/A Shiloh Village Apartments Dallas  3 Yes $746,032  $0  

04149   2004 2007 
Seton Home Center for 
Teen Moms San Antonio  9   $366,315  $22,493  

04151   2004 2007 Renaissance Courts Denton 3    $900,015  $65,771  

04152   2004 2007 Bluffview Villas Brenham 8    $440,733  $40,048  

04154   2004 2007 Plainview Vistas Plainview 1    $665,958  $47,570  

04157   2004 2007 Samaritan House Fort Worth 3    $818,328  $59,531  

04160   2004 2007 The Village on Hobbs Road League City 6    $551,851  $50,356  

04167   2004 2007 Oxford Place Houston 6    $1,187,924  $114,593  

04170   2004 N/A The Gardens of Athens Athens 4  Yes $241,701  $0  

04176   2004 2007 The Gardens of Gladewater Gladewater 4    $256,808  $25,066  

04191   2004 2007 Providence at Boca Chica Brownsville  11   $1,010,465  $72,261  

04193   2004 2007 Providence at Edinburg Edinburg  11   $357,369  $29,947  

04194   2004 2007 Lexington Court Kilgore 4    $549,640  $52,310  

04196   2004 2007 Americas Palms El Paso 13    $667,234  $59,831  

04197   2004 2007 Horizon Palms El Paso 13    $478,693  $41,271  

04200   2004 2007 Alvin Manor Estates Alvin 6    $251,662  $23,315  

04203   2004 2007 Alvin Manor Alvin 6    $149,382  $12,994  

04206   2004 2007 Lake Jackson Manor Lake Jackson 6   $402,176  $37,014  

04213   2004 2007 The Village at Morningstar Texas City 6    $534,844  $46,644  

04222   2004 2007 Primrose at Highland Dallas 3    $935,153  $72,046  

04224   2004 2007 Commons of Grace Senior Houston 6    $660,701  $48,106  

04226   2004 2007 Arbor Cove Donna 11    $1,152,522  $83,751  

04228   2004 2007 Stone Hearst Beaumont 5  No $633,496  $44,350  

04241   2004 2007 Anson Park II Abilene 2    $535,250  $38,002  

04246   2004 2007 
Wildwood Trails 
Apartments Brownwood  2   $549,988  $40,041  

04250   2004 2007 
Knollwood Heights 
Apartments Big Spring  12   $448,391  $32,673  

04255   2004 2007 Freeport Oaks Apartments Freeport 6    $639,213  $48,476  

04260   2004 2007 
Towne Park in 
Fredericksburg II Fredericksburg 9    $225,361  $18,608  

04268   2004 2007 Lansbourough Apartments Houston 6    $1,003,544  $77,147  

04275   2004 2007 Bahia Palms Apartments LaGuna Vista 11    $123,771  $12,292  

04279   2004 2007 Golden Manor Apartments Bay City  6   $110,039  $5,484  

04283   2004 2007 Shady Oaks Apartments Prairie View  6   $122,327  $6,215  

04284   2004 2007 Katy Manor Apartments Katy 6    $111,743  $6,580  

04285   2004 2007 Ole Town Apartments Jefferson  4   $109,454  $4,935  

04287   2004 2007 Vista Hermosa Apartments Eagle Pass  11   $61,585  $4,824  

04288   2004 2007 Briarwood Apartment Kaufman 3    $170,909  $11,794  

04290   2004 2007 L.U.L.A.C. Village Park Corpus Christi 10    $846,083  $56,782  

04291   2004 2007 
Saltgrass Landing 
Apartments Rockport 10    $94,064  $2,419  
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TDHCA 
# 

Original 
TDHCA# Year  

Credit 
Ceiling for 

Add'l 
Allocation Development Name Project City Region 

PIS 
in 

2005 
Original 

Allocation 

Additional 
Allocation Under 

Final Policy 

04293   2004 2007 
Lantana Ridge Apartments 
South Beeville 10    $51,980  $1,400  

04294   2004 2007 Lantana Ridge Apartments Beeville 10    $66,535  $2,380  

04295   2004 2007 La Mirage Villas Perryton 1    $171,527  $11,198  

04302   2004 N/A Sierra Royale Apartments Robstown 10  Yes $529,338  $0  

05000 FC 2005 2008 Snyder Housing Venture Snyder 2    $30,463  $2,676  

05001 FC 2005 2008 Mountainview Apartments Alpine 13    $66,861  $2,010  

05002 FC 2005 2008 Villa Apartments Marfa 13    $32,432  $1,143  

05003 FC 2005 2008 Oasis Apartments Fort Stockton 12    $55,422  $1,946  

05004   2005 2008 Samuel's Place Fort Worth 3    $254,842  $20,734  

05005   2005 2008 Cambridge Courts Fort Worth  3   $818,995  $105,777  

05016   2005 2008 
Country Lane Seniors-
Temple Community Temple 8    $889,327  $63,226  

05020   2005 2008 Central Place Hereford 1    $277,501  $20,089  

05021   2005 2008 Waterside Court Houston  6   $1,054,000  $100,100  

05022   2005 2008 The Enclave Houston 6    $524,209  $35,880  

05024   2005 2008 Figueroa Apartments Robstown 10    $298,898  $16,592  

05025   2005 2008 Poinsetta Apartments Alamo 11    $571,979  $54,564  

05026   2005 2008 Mesa Vista Apartments Donna 11    $453,995  $42,387  

05027   2005 2008 Timber Village Apartments Marshall 4    $620,359  $43,961  

05028   2005 2008 Sevilla Apartments Weslaco 11    $359,068  $25,386  

05029   2005 2008 
Cimarron Springs 
Apartments Cleburne  3   $1,185,000  $87,227  

05034   2005 2008 The Gardens of Taylor, LP Taylor 7   $275,212  $26,325  

05041   2005 2008 
San Diego Creek 
Apartments Alice 10    $570,000  $41,427  

05044   2005 2008 Copperwood Apartments The Woodlands 6    $1,058,943  $51,942  

05051   2005 2008 
Longview Senior 
Apartment Community Longview 4    $870,000  $61,873  

05060   2005 2008 North Mountain Village El Paso 13    $1,102,540  $106,697  

05069   2005 2008 Santa Rosa Village Santa Rosa 11    $132,202  $6,966  

05073   2005 2008 Villa San Benito San Benito 11    $141,925  $7,568  

05074   2005 2008 Alamo Village Alamo 11    $127,257  $8,969  

05080   2005 2008 Cambridge Villas Pflugerville  7   $1,160,295  $115,908  

05082   2005 2008 Sphinx at Luxar Dallas 3    $858,445  $60,091  

05084   2005 2008 
University Place 
Apartments Wharton 6    $186,356  $9,299  

05088   2005 2008 
Oak Timbers-Fort Worth 
South Fort Worth 3    $1,200,000  $89,227  

05092   2005 2008 Vida Que Canta Apartments Mission 11    $950,919  $87,318  

05094   2005 2008 San Juan Village San Juan 11    $187,117  $11,366  

05095   2005 2008 Sphinx At Reese Court Dallas 3    $597,776  $50,175  

05097   2005 2008 Cathy's Pointe Amarillo  1   $757,752  $72,827  

05099   2005 2008 Madison Pointe Cotulla 11    $619,762  $45,165  

05101   2005 2008 
Creek Crossing Senior 
Village Canyon 1    $393,547  $35,703  



Exhibit A – Award Recommendations 

Page 14 of 16 

TDHCA 
# 

Original 
TDHCA# Year  

Credit 
Ceiling for 

Add'l 
Allocation Development Name Project City Region 

PIS 
in 

2005 
Original 

Allocation 

Additional 
Allocation Under 

Final Policy 

05108   2005 2008 Kingswood Village Edinburg 11    $349,985  $13,665  

05109   2005 2008 Country Village Apartments San Angelo 12    $666,473  $33,850  

05116   2005 2008 Wahoo Frazier Townhomes Dallas 3    $925,960  $63,797  

05118   2005 2008 
Vista Verde I & II 
Apartments San Antonio  9   $1,126,771  $63,584  

05124   2005 2008 TownParc at Amarillo Amarillo  1   $931,177  $86,710  

05125   2005 2008 
La Villita Apartments Phase 
II Brownsville  11   $555,478  $39,426  

05127   2005 2008 Navigation Pointe Corpus Christi 10    $800,000  $67,974  

05137   2005 2008 Los Ebanos Apartments Zapata 11    $65,042  $4,855  

05141   2005 2008 The Arbors at Rose Park Abilene 2    $647,474  $43,281  

05142   2005 2008 
Wesleyan Retirement 
Homes Georgetown  7   $368,190  $21,640  

05146   2005 2008 Spring Garden V Springtown 3    $297,367  $24,869  

05151   2005 2008 Deer Palms El Paso 13    $844,082  $83,474  

05152   2005 2008 Linda Vista Apartments El Paso 13   $296,225  $21,807  

05159   2005 2008 San Juan Square San Antonio 9   $999,398  $85,948  

05160   2005 2008 The Alhambra San Antonio 9    $946,988  $79,507  

05163   2005 2008 
Timber Pointe Apartment 
Homes Lufkin 5    $560,454  $40,362  

05164   2005 2008 Ridge Pointe Apartments Killeen  8   $1,013,602  $97,664  

05165   2005 2008 Lincoln Park Apartments Houston 6    $1,200,000  $114,621  

05166   2005 2008 Hampton Port Apartments Corpus Christi 10    $438,949  $36,404  

05168   2005 2008 Lakeview Park Denison 3    $461,253  $41,622  

05178   2005 N/A Tuscany Court Townhomes Hondo 9  Yes $58,521  $0  

05179   2005 2008 The Villages at Huntsville Huntsville 6    $589,000  $50,494  

05184   2005 2008 Hampton Chase Apartments Palestine  4   $551,310  $42,604  

05185   2005 2008 Market Place Apartments Brownwood 2    $518,989  $39,059  

05187   2005 2008 Valley Creek Apartments Fort Stockton  12   $380,433  $27,774  

05189   2005 2008 Windvale Park Corsicana 3    $564,003  $54,426  

05195   2005 2008 San Gabriel Senior Village Georgetown  7   $712,154  $64,206  

05198   2005 2008 Olive Grove Manor Houston 6    $946,000  $89,097  

05199   2005 2008 
Southwood Crossing 
Apartments Port Arthur  5   $631,266  $59,326  

05204   2005 2008 
Ambassador North 
Apartments Houston 6    $724,870  $48,989  

05207   2005 2008 
Parker Lane Seniors 
Apartments Austin 7    $669,940  $44,241  

05209   2005 2008 
Providence Place 
Apartments Katy 6    $984,852  $95,353  

05222   2005 2008 Kingwood Senior Village Houston 6    $1,067,817  $87,431  

05225   2005 2008 Normangee Apartments Normangee 8    $113,408  $7,632  

05226   2005 2008 Lytle Apartments Lytle 9    $128,008  $8,478  

05228   2005 2008 City Oaks Apartments Johnson City 7    $135,403  $10,549  

05231   2005 2008 Kerrville Housing Kerrville 9    $272,868  $20,901  

05234   2005 2008 Park Place Apartments Bellville 6    $106,874  $5,216  
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# 
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TDHCA# Year  

Credit 
Ceiling for 

Add'l 
Allocation Development Name Project City Region 

PIS 
in 
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Allocation Under 
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05235   2005 2008 Country Square Apartments Lone Star 4    $84,110  $5,171  

05236   2005 2008 
Clifton Manor Apartments I 
and II Clifton 8    $120,124  $10,332  

05237   2005 2008 Bel Aire Manor Apartments Brady 12    $60,567  $4,468  

05238   2005 2008 
Hamilton Manor 
Apartments Hamilton  8   $58,236  $4,984  

05239   2005 2008 
Bayshore Manor 
Apartments Palacios 6    $159,890  $8,700  

05243   2005 2008 Villas of Hubbard Hubbard 8    $193,215  $16,284  

05247   2005 2008 
Hacienda Santa Barbara 
Apartments Socorro 13    $107,199  $9,961  

05251   2005 2008 Joaquin Apartments Joaquin 5    $65,824  $3,233  
060002 / 
070001 05171 2006 2007 Fairway Crossing Dallas 3    $1,200,000  $97,498  

060003   2006 2006 
Floresville Square 
Apartments Floresville 9    $139,958  $8,343  

060004   2006 2006 Fieldstone Apartments El Campo 6    $81,039  $5,471  

060005 05058 2006 2006 
Green Briar Village 
Apartments Wichita Falls  2   $591,841  $42,087  

060006 05100 2006 2006 Tierra Blanca Apartments Hereford  1   $615,000  $43,403  

060007 05012 2006 2006 Landa Place New Braunfels  9   $655,454  $60,794  
 



 

Page 16 of 16 

 

Exhibit B – Summary of Applicable Rule and Statute Effects on Eligible Developments Under the Final Policy 

Year of Original 
Award 

Credit 
Ceiling of 

Add'l 
Allocation 

$2M 
Limit 
(year 

affected)* 

$1.2M 
Limit 1 Mile / 1 Year 1 Mile / 3 Year 2 Times Per Capita 

Regional 
Allocation 

Formula (year 
deducted) 

QAP 

2003 Awards from the 
2004 Ceiling 

2007 2003 Total 
allocation 

will be 
limited to 

$1.368 
million. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2007 award for 
purpose of testing 

proposed 2007 
applications. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2007 award for 
purpose of testing 

proposed 2007 
applications. 

Test met by having 
satisfied test in year 

of award.  Amount of 
credit award will be 

considered in tests of 
proposed 

applications. 

2007 2007 met by 
having met 

2003 (except 
statutory 
changes) 

2004 Awards from the 
2004 Ceiling 

2007 2004 Total 
allocation 

will be 
limited to 

$1.368 
million. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2007 award for 
purpose of testing 

proposed 2007 
applications. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2007 award for 
purpose of testing 

proposed 2007 
applications. 

Test met by having 
satisfied test in year 

of award.  Amount of 
credit award will be 

considered in tests of 
proposed 

applications. 

2007 2007 met by 
having met 

2004 (except 
statutory 
changes) 

2004 Awards from the 
2005 Ceiling 

2008 2004 Total 
allocation 

will be 
limited to 

$1.368 
million. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2008 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2008 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award.  Amount of 
credit award will be 

considered in tests of 
proposed 

applications. 

2008 2008 met by 
having met 

2004 (except 
statutory 
changes) 

2005 Awards from the 
2005 Ceiling 

2008 2005 Total 
allocation 

will be 
limited to 

$1.368 
million. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2008 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2008 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award.  Amount of 
credit award will be 

considered in tests of 
proposed 

applications. 

2008 2008 met by 
having met 

2005 (except 
statutory 
changes) 

2005 Awards from the 
2006 Ceiling 

2006 2005 Total 
allocation 

will be 
limited to 

$1.368 
million. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2006 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award. Considered 
a 2006 award for 
purpose of testing 

proposed 2008 
applications. 

Test met by having 
satisfied test in year 

of award.  Amount of 
credit award will be 

considered in tests of 
proposed 

applications. 

2006 2006 met by 
having met 

2005 (except 
statutory 
changes) 

* No future years affected     
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
DraftFinal Policy for Addressing Cost Increases for 2004 and 2005 Competitive  

Housing Tax Credit Developments 
 

Section I. Introduction and Purpose 

The Texas Department of Housing and Community Affairs (the “Department”) has received 
numerous inquiries relating to increased direct construction costs over the past nine monthsyear 
that generally are attributed to the impact of Hurricanes Katrina and Rita lastduring September 
2005.  While limited data at a national or state level relating to these cost increases is available at 
this time, the Department has researched this issue using comparative cost multipliers by region 
from 2003 to 2006 from Marshall & Swift.  Department research indicates that the existing 2004 
and 2005 9%Competitive Housing Tax Credit (HTC) developments in the Department’s 
inventory are affected by these increases in direct construction costs by an average of 14%.  The 
purpose of this policy is to outline how the Department will act to assist those developments in 
ascertaining additional tax credits to accommodate those cost increases. It is estimated that the 
total amount of additional credits that might be necessary to accommodate this policy for 2004 is 
$3,701,793 $2,966,327 that would be utilized from the 2007 credit ceiling, and for 2005 is 
$4,387,658 $3,396,511 that would be utilized from the 2008 credit ceiling and for 2005 forward 
commitments of tax credits from the 2006 credit ceiling $160,098 that would be utilized from the 
2006 credit ceiling for a total of $8,089,451 $6,522,936.  

 

Section II. Eligibility and Method of Allocation 

The Department will offer an allocation of additional credits to all competitive HTC 
developments awarded from the 2004 and 2005 competitive HTC developmentsTax Credit 
Ceilings that were not placed in service or did not complete cost certification before January 1, 
2006.  Developments awarded a Forward Commitment in 2005 for tax credits from the 2006 
HTC Ceiling are also considered a 2005 competitive HTC developmenteligible under this policy.  
For the purpose of this policy, 2003 awards from the 2004 Tax Credit Ceiling and 2004 awards 
from the 2004 Tax Credit Ceiling will herein after be referred to as “2004 awarded 
developments.”  Likewise, 2004 awards from the 2005 Tax Credit Ceiling and 2005 awards from 
the 2005 Tax Credit Ceiling will herein after be referred to as “2005 awarded developments.” 
Finally, 2005 awards from the 2006 Tax Credit Ceiling will herein after be referred to as “2005 
forward committed developments.”   

The additional allocation will be made pursuant to a binding commitment agreement to allocate 
credits from the Department’s 2007 Tax Credit Ceiling to all awarded 2004 competitive 
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HTCawarded developments, and from the Department’s 2008 Tax Credit Ceiling to all awarded 
2005 competitive HTCawarded developments and from the Department’s 2006 Tax Credit 
Ceiling to all 2005 forward committed developments.  The amount of each development’s award 
will be determined by the Department using a methodology that applies a 14% increase to the 
site work and direct construction costs as reflected in the most recent Underwriting report and 
then completes the credit determination based on that adjustment. The portions of the 
Department Development Cost Schedule associated with site work and direct construction costs 
as reflected in the Underwriting report are Site Work and Direct Construction Costs: Hard Costs.  
The amount of the additional 2006, 2007 or 2008 allocation will be the difference between the 
newly calculated credit amount and the amount originally committed.   

Developments will not be eligible for a 30% increase in eligible basis based on the 
development's location in a Qualified Census Tract (QCT) or Difficult to Develop Area (DDA).   

Staff will use the numbers relied upon in the most recent Underwriting Report, either the 
applicant’s or Department’s as applicable, to determine the amount of the additional allocation of 
credits. The applicable percentage used in the most recent Underwriting Report will be used to 
determine the amount of the additional allocation of credits. Staff will perform an additional 
review of any development that has been granted an amendment by the Department to ensure 
that no development receives a disproportionate benefit under this Final Policy. 

Pursuant to §2306.6711(b) of Tex. Gov’t. Code, the Department may not allocate more that $2 
million in housing tax credits to any applicant in a single application round.  The additional 
credits allocated under this policy will apply to the $2 million cap for the year of the original 
award of tax credits.  In the event that this requirement prevents a development from receiving 
the tax credits for which it is eligible, the applicant may, at his discretion, choose which 
development of which he is a principal will receive the award of additional tax credits, if more 
than one development is affected. 

The Department will limit the allocation of tax credits to no more than $1.368 million per 
Development. 

 

Section III. Procedures 

The following procedures will be utilized in implementing this process.   

1. 2005 forward committed applications will be issued a revised 2006 Commitment Notice 
in the amount of the original award plus the additional amount as calculated by the 
Department.  The revised award will come out of the 2006 Tax Credit Ceiling. 

1.2.The Department will issue all 2004 and 2005 awarded developments from the 2004 and 
2005 credit ceiling a letterbinding agreement indicating the specific additional allocation 
amount as calculated by the Department and instructions consistent with this policy for 
their binding agreement’s return submission. 

2.3.Owners that choose not to utilize the additional credits will return an election form 
indicating their decision not to proceed with the allocation by October 31, 2006. No 
credits will be set aside from the 2006, 2007 or 2008 HTC Ceiling for such 
developments. 
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3.4.Owners that choose to utilize the additional allocation will execute and return the binding 
agreement, pursuant to Treasury Regulation §1.42-8, in a format provided to the owner, 
with a fee equal to 5% of the credit amount allocated by October 31, 2006. 

4.5.The Department will review the binding agreement and, upon satisfaction, the agreement 
will be executed by the Executive Director of the Department. The execution by the 
Executive Director will occur no later than December 31, 2006 for the 2004 awarded 
developments and 2005 awarded developments placed in service in 2006, and no later 
than March 1, 2007 for the 2005 awarded developments and 2005 forward committed 
developments to be placed in service after 2006.  The binding agreement will be 
considered effective as of the date the Executive Director of the Department executes the 
agreement.  

6. The Department will assign a new project number from the year of the new allocation to 
all developments that receive an additional allocation under this policy.  This new 
number must be used, in addition to the original project number, in any correspondence 
with the Department. 

5.7.Upon placement in service and submission of the cost certification, the Applicant will be 
required to substantiate their total costs and credit allocation consistent with the 
requirements set forth in the Cost Certification Manual. All deadlines applicable to the 
original application will apply under this policy; no extensions will result from the 
allocation of additional credits.  Unsubstantiated credits for 2004 awarded developments 
will be returned to the 2007 HTC Ceiling, and for 2005 awarded developments 
unsubstantiated credits will be returned to the 2008 HTC Ceiling.  Unsubstantiated 
credits for 2005 forward committed developments will be handled, as all other 2006 
allocations, at Cost Certification.  Specifically, this analysis will be based on the 
development details originally proposed and credits will not be eligible for new activities 
not originally proposed. Further, a detailed cost analysis will be required at the time of 
cost certification that will be utilized to ensure development that site work and direct 
construction costs specifically increased by the estimated 14%. 

6.8.As described in §50.10(c)(1) of the QAP: “Applications that are submitted under the 
2006 QAP and granted an additional award of 2006 Housing Tax Credits or a Forward 
Commitment of 2007 or 2008 Housing Tax Credits are considered by the Board to 
comply with the respective 2006, 2007 or 2008 QAP by having satisfied the requirements 
of this 2006 the QAP under which the original application was submitted, except for 
statutorily required QAP changes.” 

7.9.The application binding agreement will be reviewed before execution by the Executive 
Director of the Departmentissuance of a letter occurs to ensure that they do not havethe 
principals of the development receiving an allocation of additional credits are not in 
material non-compliance on other developments in which they are a party consistent with 
§50.5(b)(2) and (3) of the QAP.  The Portfolio Management and Compliance division of 
the Department will perform this review as of November 17, 2006. 

8.10. For all allocations made under this policy the credit amount awarded for 2004 
awarded developments will be attributed to the proper region and set-asides from the 
2007 Ceiling, and for 2005 awarded developments will be attributed to the proper region 
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and set-asides from the 2008 Ceiling, and for 2005 forward committed developments will 
be attributed to the proper region and set-asides from the 2006 Ceiling to ensure 
adherence to the Regional Allocation Formula in 2006, 2007 and 2008. 

11. Pursuant to §2306.6711(f), “The board may allocate housing tax credits to more than one 
development in a single community…only if the developments are or will be located 
more than one linear mile apart.”  For the purpose of this section, developments awarded 
an additional allocation of credits under this policy will be considered to have met this 
test as of the year during which the original application was submitted; however, for 
purposes of conducting this test for proposed applications submitted during the 2007 or 
2008 application rounds, developments allocated additional credits under this policy will 
be considered to have been allocated in 2007 or 2008 respectively. (Example:  all 
proposed applications in the 2007 competitive cycle that are within one mile of a 
development that receives additional credits will not be eligible to receive an allocation 
in the 2007 cycle.)  

12. Pursuant to §2306.6703(a)(3), an application will be considered ineligible if the applicant 
proposes to construct a new development that is located one linear mile or less from a 
development that serves the same type of household as the new development and has 
received an allocation of housing tax credits for new construction at any time during the 
three-year period preceding the date the application round begins.  For the purpose of this 
section, developments awarded an additional allocation of credits under this policy will 
be considered to have met this test as of the year during which the original application 
was submitted; however, for purposes of conducting this test for proposed applications 
submitted during the 2007 or 2008 application rounds, developments allocated additional 
credits under this policy will be considered to have been allocated in 2006, 2007 or 2008 
respectively. (Example:  any application proposed within a three year period from the 
date of Board action for additional credits that are within one mile of a development that 
receives additional credits will not be eligible to receive an allocation without a 
resolution from the appropriate governing body.)  

13. Pursuant to §2306.6703(a)(4), an application will be considered ineligible if “the 
development is located in a municipality or, if located outside a municipality, a county 
that has more than twice the state average of units per capita supported by housing tax 
credits or private activity bonds…”  For the purpose of this section, developments 
awarded an additional allocation of credits under this policy will be considered to have 
met this test as of the year during which the original application was submitted; however, 
for purposes of conducting this test for proposed applications, the amount of additional 
credits allocated under this policy will be applied to the calculation accordingly going 
forward. 

14. The Land Use Restriction Agreement (LURA) for eligible developments that were not 
placed in service or did not complete cost certification during 2006 will not be affected.  
To the extent that any eligible development did place in service or complete cost 
certification during 2006 and recorded a LURA with the Department, the credit award 
amount reflected in the LURA will be amended within the LURA using the Department’s 
administrative LURA amendment process.  
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15. Each eligible 2004 and 2005 awarded development that receives an additional allocation 
of tax credits under this policy will receive new IRS Forms 8609 for the amount of 
additional allocation substantiated at cost certification.  Each eligible 2004 and 2005 
awarded development will therefore receive two complete sets of IRS Forms 8609; one 
set for the amount of original allocation and one set for the amount of the additional 
allocation under this policy.  2005 forward committed developments will receive only 
one set of IRS Forms 8609. 



 Housing Tax Credit Program 
Board Action Request 

October 12, 2006

Action Item

Request review and board determination of four (4) four percent (4%) tax credit applications with other issuers for tax exempt bond transaction. 

Recommendation

Staff is recommending that the board review and approve the issuance three (3) four percent (4%) Tax Credit Determination Notices with other
issuers for the tax exempt bond transactions known as: 

Development
No.

Name Location Issuer Total
Units

LI
Units

Total
Development

Applicant
Proposed

Tax Exempt 
Bond

Amount

Requested
Credit

Allocation 

Recommended 
Credit

Allocation 

060417 Artisan at Salado 
Heights

San Antonio San Antonio 
HFC

252 252 $27,273,794 $15,000,000 $1,106,360 $0 

060427 Mansions at 
Turkey Creek 

Houston Houston 
HFC

252 252 $25,092,777 $15,000,000 $1,110,365 $1,059,669 

060419 The Gardens 
Weatherford

Weatherford Northwest 
Central TX 
HFC

76 76 $8,897,317 $5,231,000 $295,247 $283,232 

060420 The Gardens of 
Decordova

Granbury Northwest 
Central TX 
HFC

76 76 $8,991,136 $5,269,000 $294,166 $281,258 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 
associated with Mortgage Revenue Bond Transactions with other Issuers.

Requested Action

Approve, Amend or Deny the staff recommendation for Artisan at Salado Heights.

 Summary of the Transaction

Background and General Information: The application was received on June 9, 2006.  The Issuer for this 
transaction is San Antonio HFC. The development is new construction and will consist of 252 total units 
targeting the general population, with all units affordable. The site is currently zoned for such a 
development.  The Compliance Status Summary completed on September 18, 2006 reveals that the 
principals of the general partner have a total of fifteen (15) properties that will be monitored by the 
Department.   

The proposed development is located within 1 mile of another tax credit property and pursuant to 10 
TAC 50.5(a)(7)(C) a resolution approved by the local municipality must be submitted to the Department 
no later than 14 days prior to the Board meeting.  The bond priority for this transaction is:  

Priority 2:   Set aside 100% of units that cap rents at 30% of 60% AMFI 
   (MUST receive 4% Housing Tax Credits)

Census Demographics:  The development is to be located at 3714 Binz Engleman in San Antonio. 
Demographics for the census tract (1308)  include AMFI of $32,725; the total population is 3,707; the 
percent of population that is minority is 96.30%; the percent of population that is below the poverty line 
is 27.53%; the number of owner occupied units is 890; the number of renter units is 438 and the number 
of vacant units is 132. The percent of population that is minority for the entire City of San Antonio is 
68% (Census information from FFIEC Geocoding for 2006). 

Public Comment: The Department has received one letter of support from City of San Antonio 
Councilwoman, Shiela D. McNeil, and no letters of opposition. 

Recommendation

Staff does not recommend the Board approve the issuance of a Determination Notice of Housing Tax 
Credits for Artisan at Salado Heights.
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If the Board overturns staff’s recommendation they would need to waive 10 TAC Section 50.5(a)(7)(C) 
for the submission of the 1 mile resolution 14 days prior to the Board meeting.  The issuance of the 
Determination Notice would be conditioned upon the City of San Antonio’s Council approving the 1 
mile resolution on or before October 12, 2006 and it must be received by the Department on or before 
October 13, 2006.









TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 2, 2006 PROGRAM: 4% HTC FILE NUMBER: 060417

DEVELOPMENT NAME 
Artisan at Salado Heights 

APPLICANT 
Name: ARDC Salado, Ltd. Contact: Ryan Wilson 

Address: 21260 Gathering Oaks Suite 101 

City San Antonio State: TX Zip: 78258

Phone: (210) 694-2223 Fax: (210) 694-2225 Email: ryan@franklindevelopment.net 

KEY PARTICIPANTS 
Name: 252 ARDC Binz. LLC Title: 0.01% Managing General Partner of Applicant 

Name: Las Varas Public Facility Corp Title: Nonprofit sole member of MGP 

Name: San Antonio Housing Authority Title: Parent of Las Varas Public Facility Corp 

Name: Franklin Development Company Title: Developer 

Name: Aubra Franklin  Title: 0.01% Special Limited Partner of Applicant/100% Owner of Developer 

PROPERTY LOCATION 
Location: 3714 Binz Engleman

City: San Antonio Zip: 78219

County: Bexar Region: 9 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $1,106,3601 N/A N/A N/A

Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Family Other: Urban/Exurban

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$1,106,360 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
1. Receipt, review and acceptance by closing of an executed land lease or other evidence that the 

development will received a 100% property tax exemption. 
2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-

evaluated and an adjustment to the credit/allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports.

                                                          
1 Reduced from $1,119,379 on 9/7/2006. 
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DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 252 # Res Bldgs 9 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 250,000 Av Un SF: 992 Common Area SF: 5,677 Gross Bldg SF: 255,677

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to
provide acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a wood subfloor.  According to the plans provided in the application the 
exterior will be 13.7% masonry veneer, 73.2% cement fiber, and 13.1% stucco.  The interior wall surfaces 
will be drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be 40% carpet and 60% resilient covering.  Threshold criteria for the 2006 QAP 
requires all development units to include: mini blinds or window coverings for all windows, a dishwasher, a
disposal, a refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area 
and bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: a phone jack in each room, laundry
connections, a ceiling fixture in each room, an individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 200 or more, the Applicant has elected to provide an 
accessible walking path, a community laundry room, controlled access gates, an enclosed sun porch or 
covered community porch, an equipped business center or computer learning center, full perimeter fencing, a 
furnished community room, a furnished fitness center, a swimming pool, and a furnished and staffed 
children’s activity center. 

Uncovered Parking: 279 spaces Carports: 100 spaces Garages: 50 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The subject is a 13-unit per acre new construction development located in San Antonio.  The 
development is comprised of 9 evenly distributed garden style residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR 3BR
2 2/3 8 12 0
3 3 12 24 0
2 2/3 0 0 20
2 2/3 0 12 20

The development includes a 5,677-square foot combined clubhouse, office, laundry, adult and children’s 
social service, fitness, and mail building. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 13.22 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: MF-33 Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The site is located at 3714 Binz Engleman, San Antonio, Bexar County. San Antonio is located 
190 miles west of Houston and 78 miles southwest of Austin in Bexar County.
Adjacent Land Uses:
¶ North: Binz Engleman Road immediately adjacent and  Fort Sam Houston  beyond;

¶ South/Southeast: City of San Antonio Parks and Recreation Department and Old Seguin Road 
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immediately adjacent, and  EconoLodge Motel  beyond;

¶ East: Averitt Express Inc. and vacant land immediately adjacent; and

¶ West: Artisan at Salado Creek Apartments (fka Binz Ranch of San Miguel Apartments) immediately
adjacent.

Site Access: According to the Market Analyst, “Access to the property is very good, it has good visibility
from a major highway and it is located just south of the Fort Sam Houston Army base. The subject site has
excellent access via Binz Engleman Road. From Binz Engleman, one can easily connect to the Interstate 
35/Loop 410 junction, both of which are major thoroughfares into and around San Antonio proper” (p.23). 
Public Transportation: Public transportation to the area is provided by Metropolitan Transit and the nearest 
linkage is within walking distance from the subject site.
Shopping & Services: The site is within a short driving distance of major grocery/pharmacies, shopping
centers, a variety of other retail establishments, restaurants, recreation, schools, and hospitals. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 3/7/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated April 24, 2006 was prepared by Integrated Testing and 
Engineering Company of San Antonio, LP (InTEC) and contained the following findings and 
recommendations:

Findings:
¶ Noise: Per a letter dated September 6, 2006 from InTEC, LP, “The target property is located in a 

residential, commercial office/warehouse, and Military Base setting (Fort Sam Houston). Fort Sam
Houston Military facility, located several hundred feet to the north, has historically (and still is) been 
used as a military personnel training and Medical Hospital facility (BAMC). No airfields are located on 
the Military base. The nearest airfield is located several miles from the target property. The commercial
and warehouse properties are located from 250 feet to the south, adjacent (Averitt Express, a trucking 
firm) to the east and 1,400 feet southwest of the target property. A major railroad, running from northeast 
to the southwest, is located approximately 300 feet to the north. A major Highway, Interstate 35, is 
located approximately 600 feet south of the site with Commercial Buildings and vacant land in-between 
the target property and Interstate Highway 35. Discussion: According to Mike Shearer, a Noise 
Mitigation Specialist with the Texas Department of Transportation, existing structures located between
IH 35 and the target property would act as sound barriers or buffers and reduce traffic noise levels. Jerry
Rankin, City of San Antonio Noise Mitigation Officer at the San Antonio International Airport (SAIA),
doubts that noise levels from the air traffic from the SAIA (located several miles from the target property)
would be a concern from a FAA regulatory requirement (excessive noise). HUD Form HUD-4228, dated 
March 1, 2003 indicates in Part A, item 19 Noise Abatement, the previous project (Artisan at Salado I) is
in compliance. Conclusion: Based on the discussions with the above individuals supplied to InTEC, it
appears that the target property would not be impacted by excessive noise levels from Air Traffic, IH 35 
or local vehicular traffic. It may be inferred that based on the previous HUD document that Artisan at 
Salado II is in compliance with regard to Part A, item 19, HUD Form 4128. A noise study is not
recommended.”

¶ Floodplain: “This site is located outside of the 100 and 500 year floodplain, according to the Flood 
Insurance Rate Map Community-Panel Number 48029C0458 E, revised February 16, 1996” (p.5).

¶ Asbestos-Containing Materials (ACM): Per a letter dated September 6, 2006 from InTEC, LP, “There
are no building improvements located on the target property; therefore, local, state and federal laws 
pursuant to ACM do not apply to the vacant tract of land.”

¶ Lead-Based Paint (LBP): Per a letter dated September 6, 2006 from InTEC, LP, “There are no building 
improvements therefore; local, state and federal laws pursuant to LBP do not apply to the vacant tract of 
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land.”

¶ Lead in Drinking Water: Per a letter dated September 6, 2006 from InTEC, LP, “The City of San 
Antonio Water System (SAWS) supplies water to the target property, therefore, it is not anticipated that 
the water would be required to be tested for Lead.”

¶ Radon: Per a letter dated September 6, 2006 from InTEC, LP, “According to The Final Report of the
Texas Indoor Radon Survey 1994, prepared by TDH, Bureau of Radiation Control, the mean residual
radon measurement from the survey for Bexar County is 1.1 Pica Curies of radon per liter of air (pCi/l).
The EPA recommends a guideline “action level” of 4.0 pCi/l for annual average indoor radon 
concentration. Based on this information, the site is considered to have a low potential for elevated levels 
of radon gas.”

Recommendations and Conclusion: “The Phase I ESA has been conducted in general conformance with 
scope and limitations of ASTM Practice E 1527. Based on the results of the Phase I ESA Update, the 
following conditions were identified;

It is our understanding that the abandoned water well located on the property has been properly
plugged…InTEC recommends no further environmental investigations be performed at this time” (p.15). 

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. To qualify
as a Priority 2 Private Activity Bond allocation for a Qualified Residential Rental Project, the Applicant has
elected to set-aside 100% of the units with rent and income restrictions at 60% of area median family income
(§ 1372.0321). 

Two hundred and fifty-two of the units (100% of the total) will be reserved for low-income tenants.  Six units 
(2%) will be reserved for households earning 50% or less of AMI, and the remaining 246 units (98%) will be 
reserved for households earning 60% or less of AMI. 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $22,320 $25,500 $28,680 $31,860 $34,380 $36,960

MARKET HIGHLIGHTS 

A market feasibility study dated June 2, 2006 was prepared by Apartment Market Data, Inc. (“Market 
Analyst”) and included the following findings:

Secondary Market Information: The Market Analyst did not define a secondary market area. 

Definition of Primary Market Area (PMA): “For this analysis, we utilized a “primary market area” 
encompassing 43.02 square miles. The boundaries of the Primary Market Area are as follows: North-Rittiman
Road extending west to U.S. Hwy 281; East- North Foster Road; South- Rigsby Avenue and Interstate
Highway 10; and West- U.S. Highway 281” (p. 31). This area encompasses approximately 42.5 square miles
and is equivalent to a circle with a radius of 3.7 miles.

Population: The estimated 2005 population of the PMA was 99,980 and is expected to increase by 5% to 
approximately 104,949 by 2010.  Within the primary market area there were estimated to be 34,101 
households in 2005. 

Total Market Demand: The Market Analyst utilized a target household adjustment rate of 100% and a 
household size-appropriate adjustment rate of 96% (p. 50). The Analyst’s income band of $17,074 to 
$34,380 (p. 44) results in an income eligible adjustment rate of 26.2% (p. 44).  The tenure appropriate 
adjustment rate of 44.1% is specific to the target population (p. 38).  The Market Analyst indicates a turnover 
rate of 74.9% applies based on IREM (p. 79). 
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MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 40 1.2% 36 1%
Resident Turnover 3,197 98.8% 2,833 99%
TOTAL DEMAND 3,237 100% 2,869 100%

p. 51 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 20.4% based upon 3,237
units of demand and 700 unstabilized affordable housing in the PMA (including the subject, Artisan at 
Willow Creek, and Artisan at Salado Creek) (p. 51).  The Underwriter calculated an inclusive capture rate of 
23% based upon a revised demand estimate for 2,869 affordable units and only 660 unstabilized units. 
Unit Mix Conclusion: “The design and layout of the subject would be of equal or better quality compared to 
other affordable projects in the area. The project is well suited for new apartment construction. The unit mix
and amenities provide an excellent selection for prospective residents” (p. 28). 
Market Rent Comparables: The Market Analyst surveyed six comparable apartment projects totaling 762 
units in the market area.

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (50%) $423 $433 $10 $675 -$252
1-Bedroom (60%) $532 $532 $0 $675 -$143
2-Bedroom (60%) $638 $639 $1 $980 -$342
3-Bedroom (60%) $729 $730 $1 $1,165 -$436

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “Apartment MarketData conducted an analysis of some 762 
conventional (Market Rate) units. These projects were built between 1994 and 2005. The occupancy rate for
the market rate one bedrooms is 95.9%, for market rate two bedrooms it is 94.4%, the occupancy for the 
market rate three bedroom units is 94.1%... The current occupancy of the market area is 93.1% as a result of 
solid demand. Demand for newer rental apartment units is considered to be growing” (p. 14 & 87). 
Absorption Projections: “We estimate that the project would achieve a lease rate of approximately 7% to 
10% of its units per month as they come on line for occupancy from construction” (p. 85).
Unstabilized, Under Construction, and Planned Development: “Artisan at Salado Creek (Binz Ranch) is
97.5% occupied and reached a stabilized occupancy of 90% in September 2005. Artisan at Willow Springs is
90.3% occupied and reached a stabilized occupancy of 90% January 2006. It should be noted that one project, 
Clarke Pointe, lies just outside the southeast corner of the PMA. This project is under construction, and will 
deliver 252 units serving residents earning up to 60% AMI. This project is mentioned, but not included in the 
capture rate calculation as it lies outside the PMA” (p. 51). 
Market Impact: “The proposed project is not likely to have a dramatically detrimental effect on the balance 
of supply and demand in this market. Existing “affordable” housing projects have an overall occupancy of 
93.9%, and affordable family projects have an overall occupancy of 93.2%. This typifies the demand for
affordable rental housing, as there is a shortage of affordable housing in this market” (p. 85).
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility
allowances as of June 1, 2006, maintained by the San Antonio Housing Authority from the 2006 program
gross rent limits. Tenants will be required to pay electric and gas utility costs. Furthermore, the Applicant’s 
vacancy and collection loss assumption is in line with current TDHCA underwriting guidelines. However,
secondary income is more than $15 per unit, due to the inclusion of income from covered parking. The
Applicant appropriately removed the cost for construction of the carports and garages from eligible basis.
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However, additional support for secondary income from covered parking was not provided and, therefore, the 
underwriting analysis continues to assume a maximum secondary income of $15 per unit per month.  Despite 
the difference in secondary income, the Applicant’s effective gross rent is within 5% of the Underwriter’s 
estimate.

Expenses: The Applicant’s total annual operating expense projection at $3,077 per unit is within 5% of the 
Underwriter’s estimate of $3,149, derived from actual operating history provided by the Applicant of other
similar developments, the TDHCA database, and third-party data sources. The Applicant’s line-item expense 
for general and administrative cost, however, is $34K lower than the Underwriter’s estimate.  It should be 
noted the Underwriter’s estimate is based on the actual per unit expense reported for Artisan at Willow 
Springs. In addition, the Underwriter has assumed an initial reserve for replacement of $200 per unit annually
based on current underwriting guidelines, whereas the Applicant has assumed an initial reserve for
replacement of $258 per unit annually. However, none of the commitment documents reflect this higher than 
normal reserve requirement.  Also, the Applicant anticipates a 100% property tax exemption based on the 
ownership structure including a subsidiary of the San Antonio Housing Authority as sole member of the
General Partner.  It is anticipated that the partnership will lease the property from the San Antonio Housing 
Authority to obtain a property tax exemption.  Receipt, review and acceptance by closing of an executed land 
lease or other evidence that the development will received a 100% property tax exemption is a condition of 
this report. Failure to receive a 100% exemption appears to render the development infeasible as the reduction 
in serviceable debt will require a deferred developer that is greater than can be repaid. Furthermore, the debt 
amount itself will most likely be less than 50% of the eligible cots rendering the development infeasible for 
4% tax credits. Finally, the Applicant appears to have overstated TDHCA compliance fees. 
Conclusion: Because the Applicant’s effective gross income, total annual operating expenses, and net 
operating income are each within 5% of the Underwriter’s estimates, the Applicant’s proforma is used to 
determine the development’s debt capacity. The proposed permanent financing structure results in an initial
year’s debt coverage ratio (DCR) within the Department’s DCR guideline of 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines. As noted above,
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cashflow. Therefore, the development
can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 13.22 acres $1,361,000 Assessment for the Year of: 2006

Buildings: N/A Valuation by: Bexar County Appraisal District

Total: $1,361,000 Tax Rate: 3.053074

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Special warranty deed (13.22 acres)

Original Acquisition Cost: $1,361,000 Other: Applicant is current owner 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The Applicant provided a settlement statement dated November 29, 2005 between 
ARDC Binz, Ltd, (Applicant submitted certification from the Office of the Secretary of State dated January
24, 2006, officially changing the partnership name to ARDC Salado, Ltd.) and Jack B. White and Karen M. 
White for the subject 13.22 acre tract. According to the contract, the total purchase price for the 13.22 acres 
was $1,361,000. 
In response to clarification regarding the acquisition cost of the subject, the Applicant indicates an additional
$50,000 is included in their proposed costs for interest carry on the land, and is a budget number.  The actual 
interest owed on the initial land loan will not be finalized until closing of the construction loan. The 
underwriting analysis reflects an acquisition value of $1,361,000 as indicated in the submitted settlement
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statement.
It should be noted, transfer of the land directly to the partnership will adversely impact the proposed 100% 
property tax exemption. The Applicant has not indicated how the land will be transferred to the Housing 
Authority nor has there been any indication that the Housing Authority is making any contribution to the
development either directly or indirectly through the acquisition of the land. As previously discussed, receipt, 
review and acceptance of documentation of the Housing Authority’s acquisition and lease back to the
partnership is a condition of this report. 
Sitework Cost: The Applicant’s claimed sitework costs of $6,910 per unit are within current Department
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $110K lower than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.
Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by
$467,813 to bring the eligible interest expense down to one year of fully drawn interest expense. This results
in an equivalent reduction to the Applicant’s eligible basis estimate.
Contingency: The Applicant’s eligible contingency costs were adjusted down by $132,309 to meet the 
Department guideline of 5% of eligible sitework and direct construction costs for new construction
developments.
Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative
expenses, and profit are all within the maximums allowed by TDHCA guidelines. 
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $23,577,338 supports annual tax credits of $1,109,550.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for
permanent funds to determine the recommended allocation. 

INTERIM TO PERMANENT BOND FINANCING 
Source: MMA Financial Contact: Rick Monfred

Tax-Exempt: $15,000,000 Interest Rate: 5.8%*, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments: * does not include issuer, servicing and trustee fees 

TAX CREDIT SYNDICATION 
Source: MMA Financial Contact: Marie Keutmann

Proceeds: $10,330,000 Net Syndication Rate: 93.4% Anticipated HTC: $1,106,360/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $1,943,792 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by the San Antonio Housing 
Trust Finance Corporation and purchased by MMA Financial. The permanent financing commitment is 
consistent with the terms reflected in the sources and uses of funds listed in the application. 

The development qualifies as a Priority 2 Private Activity Bond transaction because it is at least 51 percent 
financed by tax-exempt private activity bonds (§ 1372.0321, Texas Government Code). 
HTC Syndication:  The revised tax credit syndication commitment is consistent with the terms reflected in 
the sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,943,792 amount to 
66% of the total fees. 
Financing Conclusions:
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The Applicant’s total development cost estimate less the permanent loan of $15,000,000 indicates the need 
for $12,273,794 in gap funds.  Based on the submitted syndication terms, a tax credit allocation of 
$1,314,544 annually would be required to fill this gap in financing. Of the three possible tax credit 
allocations, Applicant’s revised request ($1,106,360), the gap-driven amount ($1,314,544), and eligible basis-
derived estimate ($1,109,550), the Applicant’s request of $1,106,360 is recommended resulting in proceeds 
of $10,330,000 based on a syndication rate of 93%. 

The Underwriter’s recommended financing structure indicates the need for $1,943,794 in additional
permanent funds. Deferred developer and contractor fees in this amount appear to be repayable from
development cashflow within 10 years of stabilized operation.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, General Contractor and Developer are related entities. These are common relationships 
for HTC-funded developments. The seller of the property is also related to the Developer, but the sale is 
proposed to be completed at the same cost as the original acquisition; therefore, further mitigation is not
required.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements.
¶ Las Varas Public Facility Corporation, nonprofit sole member of the General Partner, is also a newly-

formed entity with no significant financial history.
¶ The San Antonio Housing Authority, parent of Las Varas Public Facility Corporation, submitted an 

unaudited financial statement dated March 31, 2006 indicating total combined assets of $161M
comprised of $12.2M in unrestricted current assets, $377K in restricted current assets, $147M in capital 
assets net of depreciation, and $1.7M in other non-current assets.  Liabilities totaled $6.5M for net assets
of $155M.  Receipt, review and acceptance of the San Antonio Housing Authority’s most recent audited 
financial statements is a condition of this report. 

¶ The Developer, Franklin Development Properties, Ltd. submitted an unaudited financial statement as of 
January 1, 2006 reporting total assets of $7.9M and consisting of $1.6M in cash, $5.8M in receivables,
$410K in other current assets, and $100K in fixed assets.  Liabilities totaled $0, resulting in a net worth 
of $7.9. 

¶ The principal of the Developer, Aubra Franklin, submitted an unaudited financial statement as of January
1, 2006 and is anticipated to be a guarantor of the development.

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The seller of the property has an identity of interest with the Applicant. 

¶ The anticipated ad valorem property tax exemption may not be received or may be reduced, which could 
affect the financial feasibility of the development.

¶ The significant financing structure changes being proposed have not been reviewed/accepted by the 
Applicant, lenders, and syndicators, and acceptable alternative structures may exist.

Underwriter: Date: October 2, 2006 
Diamond Thompson 

Reviewing Underwriter: Date: October 2, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 2, 2006 
Tom Gouris
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MULTIFAMILY COMPARATIVE ANALYSIS
Artisan at Salado Heights, San Antonio, 4% HTC #060417

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 50% 6 1 1 750 $498 $433 $2,597 $0.58 $65.18 $35.82
TC 60% 46 1 1 750 597 $532 24,464 0.71 65.18 35.82
TC 60% 120 2 2 985 717 $639 76,624 0.65 78.47 42.62
TC 60% 80 3 2 1,160 828 $730 58,368 0.63 98.40 54.11

TOTAL: 252 AVERAGE: 992 $725 $643 $162,052 $0.65 $82.05 $44.86

INCOME Total Net Rentable Sq Ft: 250,000 TDHCA APPLICANT Comptroller's Region 9
POTENTIAL GROSS RENT $1,944,627 $1,942,680 IREM Region San Antonio
  Secondary Income Per Unit Per Month: $15.00 45,360 22,680 $7.50 Per Unit Per Month

  Other Support Income: telephone, CATV, covered parking 0 57,144 $18.90 Per Unit Per Month

POTENTIAL GROSS INCOME $1,989,987 $2,022,504
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (149,249) (151,692) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,840,738 $1,870,812
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.20% $380 0.38 $95,799 $61,431 $0.25 $244 3.28%

  Management 4.00% 292 0.29 73,630 74,833 0.30 297 4.00%

  Payroll & Payroll Tax 13.09% 956 0.96 241,031 255,000 1.02 1,012 13.63%

  Repairs & Maintenance 5.23% 382 0.39 96,272 90,558 0.36 359 4.84%

  Utilities 2.15% 157 0.16 39,636 42,575 0.17 169 2.28%

  Water, Sewer, & Trash 4.67% 341 0.34 85,920 71,560 0.29 284 3.83%

  Property Insurance 3.35% 244 0.25 61,589 65,000 0.26 258 3.47%

  Property Tax 3.053074 0.00% 0 0.00 0 0 0.00 0 0.00%

  Reserve for Replacements 2.74% 200 0.20 50,400 65,000 0.26 258 3.47%

  Supp serv, compl fees, sec, cable 2.67% 195 0.20 49,238 49,403 0.20 196 2.64%

TOTAL EXPENSES 43.11% $3,149 $3.17 $793,514 $775,360 $3.10 $3,077 41.45%

NET OPERATING INC 56.89% $4,156 $4.19 $1,047,224 $1,095,452 $4.38 $4,347 58.55%

DEBT SERVICE
MMA Financial 52.45% $3,831 $3.86 $965,406 $975,552 $3.90 $3,871 52.15%

Servicing Fee 0.33% $24 $0.02 6,000 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.12% $301 $0.30 $75,819 $119,900 $0.48 $476 6.41%

AGGREGATE DEBT COVERAGE RATIO 1.08 1.12
RECOMMENDED DEBT COVERAGE RATIO 1.13

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 5.02% $5,401 $5.44 $1,361,000 $1,411,000 $5.64 $5,599 5.17%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.42% 6,910 6.97 1,741,314 1,741,314 6.97 6,910 6.38%

Direct Construction 47.83% 51,477 51.89 12,972,089 12,862,497 51.45 51,042 47.16%

Contingency 5.00% 2.71% 2,919 2.94 735,670 862,500 3.45 3,423 3.16%

General Req'ts 5.46% 2.96% 3,190 3.22 803,906 803,906 3.22 3,190 2.95%

Contractor's G & A 1.82% 0.99% 1,063 1.07 267,969 267,969 1.07 1,063 0.98%

Contractor's Profit 5.46% 2.96% 3,190 3.22 803,906 803,906 3.22 3,190 2.95%

Indirect Construction 6.02% 6,481 6.53 1,633,334 1,633,334 6.53 6,481 5.99%

Ineligible Costs 4.70% 5,057 5.10 1,274,311 1,274,311 5.10 5,057 4.67%

Developer's G & A 2.86% 2.18% 2,351 2.37 592,509 592,509 2.37 2,351 2.17%

Developer's Profit 11.43% 8.74% 9,405 9.48 2,370,034 2,370,034 9.48 9,405 8.69%

Interim Financing 6.53% 7,030 7.09 1,771,678 1,771,678 7.09 7,030 6.50%

Reserves 2.93% 3,158 3.18 795,826 878,836 3.52 3,487 3.22%

TOTAL COST 100.00% $107,633 $108.49 $27,123,546 $27,273,794 $109.10 $108,229 100.00%

Construction Cost Recap 63.87% $68,749 $69.30 $17,324,855 $17,342,092 $69.37 $68,818 63.59%

SOURCES OF FUNDS RECOMMENDED

MMA Financial 55.30% $59,524 $60.00 $15,000,000 $15,000,000 $15,000,000
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 38.08% $40,992 $41.32 10,330,000 10,330,000 10,330,000
Deferred Developer Fees 7.17% $7,713 $7.78 1,943,792 1,943,792 1,943,794
Additional (Excess) Funds Req'd -0.55% ($596) ($0.60) (150,246) 2 0
TOTAL SOURCES $27,123,546 $27,273,794 $27,273,794

66%

Developer Fee Available

$2,962,543
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$4,664,609
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Artisan at Salado Heights, San Antonio, 4% HTC #060417

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $15,000,000 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.80% DCR 1.08

Base Cost $48.76 $12,189,232
Adjustments Secondary $0 Amort

    Exterior Wall Finish 1.10% $0.53 $133,594 Int Rate 0.00% Subtotal DCR 1.08

    9-Ft. Ceilings 3.14% 1.53 382,376
    Roofing 0.00 0 Additional $10,330,000 Amort
    Subfloor (0.81) (203,636) Int Rate Aggregate DCR 1.08

    Floor Cover 2.22 555,000
    Prchs/Balc/Breeze $21.82 81,241 7.09 1,772,826 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 600 1.63 408,000
    Built-In Appliances $1,675 252 1.69 422,100 Primary Debt Service $965,406
    Stairs/Fireplaces $1,650 92 0.61 151,800 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 432,500 NET CASH FLOW $130,047
    Rough Ins $340 252 0.34 85,680
    Community Buildings $62.65 5,677 1.42 355,676 Primary $15,000,000 Amort 480

    Other: Fire Sprinkler $1.95 250,000 1.95 487,500 Int Rate 5.80% DCR 1.13

SUBTOTAL 68.69 17,172,648
Current Cost Multiplier 1.07 4.81 1,202,085 Secondary $0 Amort 0

Local Multiplier 0.86 (9.62) (2,404,171) Int Rate 0.00% Subtotal DCR 1.13

TOTAL DIRECT CONSTRUCTION COSTS $63.88 $15,970,563
Plans, specs, survy, bld prm 3.90% ($2.49) ($622,852) Additional $10,330,000 Amort 0

Interim Construction Interest 3.38% (2.16) (539,006) Int Rate 0.00% Aggregate DCR 1.13

Contractor's OH & Profit 11.50% (7.35) (1,836,615)
NET DIRECT CONSTRUCTION COSTS $51.89 $12,972,089

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,942,680 $2,000,960 $2,060,989 $2,122,819 $2,186,503 $2,534,757 $2,938,478 $3,406,501 $4,578,053

  Secondary Income 22,680 23,360 24,061 24,783 25,527 29,592 34,306 39,770 53,447

  Other Support Income: telephon 57,144 58,858 60,624 62,443 64,316 74,560 86,435 100,202 134,664

POTENTIAL GROSS INCOME 2,022,504 2,083,179 2,145,674 2,210,045 2,276,346 2,638,909 3,059,219 3,546,473 4,766,163

  Vacancy & Collection Loss (151,692) (156,238) (160,926) (165,753) (170,726) (197,918) (229,441) (265,985) (357,462)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,870,812 $1,926,941 $1,984,749 $2,044,291 $2,105,620 $2,440,991 $2,829,777 $3,280,488 $4,408,701

EXPENSES  at 4.00%

  General & Administrative $61,431 $63,888 $66,444 $69,102 $71,866 $87,435 $106,379 $129,426 $191,582

  Management 74,833 77077.80254 79390.13662 81771.84072 84224.99594 97639.8542 113191.3516 131219.7993 176348.4376

  Payroll & Payroll Tax 255,000 265,200 275,808 286,840 298,314 362,945 441,577 537,247 795,256

  Repairs & Maintenance 90,558 94,180 97,948 101,865 105,940 128,892 156,817 190,792 282,419

  Utilities 42,575 44,278 46,049 47,891 49,807 60,598 73,726 89,699 132,777

  Water, Sewer & Trash 71,560 74,422 77,399 80,495 83,715 101,852 123,919 150,766 223,171

  Insurance 65,000 67,600 70,304 73,116 76,041 92,515 112,559 136,945 202,712

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 65,000 67,600 70,304 73,116 76,041 92,515 112,559 136,945 202,712

  Other 49,403 51,379 53,434 55,572 57,795 70,316 85,550 104,085 154,071

TOTAL EXPENSES $775,360 $805,626 $837,080 $869,769 $903,743 $1,094,708 $1,326,277 $1,607,125 $2,361,048

NET OPERATING INCOME $1,095,452 $1,121,315 $1,147,669 $1,174,522 $1,201,878 $1,346,283 $1,503,500 $1,673,363 $2,047,653

DEBT SERVICE

First Lien Financing $965,406 $965,406 $965,406 $965,406 $965,406 $965,406 $965,406 $965,406 $965,406

Second Lien 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $124,047 $149,909 $176,263 $203,116 $230,472 $374,877 $532,094 $701,957 $1,076,247

DEBT COVERAGE RATIO 1.13 1.15 1.18 1.21 1.24 1.39 1.55 1.72 2.11
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,411,000 $1,361,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,741,314 $1,741,314 $1,741,314 $1,741,314
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $12,862,497 $12,972,089 $12,862,497 $12,972,089
(4) Contractor Fees & General Requirements
    Contractor overhead $267,969 $267,969 $267,969 $267,969
    Contractor profit $803,906 $803,906 $803,906 $803,906
    General requirements $803,906 $803,906 $803,906 $803,906
(5) Contingencies $862,500 $735,670 $730,191 $735,670
(6) Eligible Indirect Fees $1,633,334 $1,633,334 $1,633,334 $1,633,334
(7) Eligible Financing Fees $1,771,678 $1,771,678 $1,771,678 $1,771,678
(8) All Ineligible Costs $1,274,311 $1,274,311
(9) Developer Fees
    Developer overhead $592,509 $592,509 $592,509 $592,509
    Developer fee $2,370,034 $2,370,034 $2,370,034 $2,370,034
(10) Development Reserves $878,836 $795,826 $3,092,219 $3,109,480

TOTAL DEVELOPMENT COSTS $27,273,794 $27,123,546 $23,577,338 $23,692,410

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $23,577,338 $23,692,410
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $30,650,539 $30,800,133
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $30,650,539 $30,800,133
    Applicable Percentage 3.62% 3.62%

TOTAL AMOUNT OF TAX CREDITS $1,109,550 $1,114,965
Syndication Proceeds 0.9337 $10,359,780 $10,410,342

Total Tax Credits (Eligible Basis Method) $1,109,550 $1,114,965
Syndication Proceeds $10,359,780 $10,410,342

Requested Tax Credits $1,106,360

Syndication Proceeds $10,330,000

Gap of Syndication Proceeds Needed $12,273,794
Total Tax Credits (Gap Method) $1,314,544

HTC ALLOCATION ANALYSIS -Artisan at Salado Heights, San Antonio, 4% HTC #060417
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 
associated with Mortgage Revenue Bond Transactions with other Issuers. 

Requested Action

Approve, Amend or Deny the staff recommendation for Mansions at Turkey Creek. 

Summary of the Transaction

Background and General Information: The application was received on August 14, 2006.  The Issuer for 
this transaction is Houston HFC. The development is new construction and will consist of 252 total units 
targeting the general population, with all units affordable - for a Priority 3 bond transaction this means 
that at least 75% of all units must have rents at 30% of 80% AMFI and that they meet one of the 
minimum housing tax credit elections. There is no zoning required for the Houston area. The Compliance 
Status Summary completed on September 18, 2006 reveals that the principals of the general partner have 
a total of five (5) properties that will be monitored by the Department. The bond priority for this 
transaction is:

Priority 3:   Any qualified residential rental development. 

Census Demographics: The development is to be located at the 20000 Block of Birnamwood Blvd. in 
Houston. Demographics for the census tract (2403) include AMFI of $39,706; the total population is 
3,627; the percent of population that is minority is 55.14%; the percent of population that is below the 
poverty line is 18.33%; the number of owner occupied units is 634; the number of renter units is 840 and 
the number of vacant units is 160. The percent of population that is minority for the entire City of 
Houston is 69% (Census information from FFIEC Geocoding for 2006).  

Public Comment: The Department has received no letters of support and no letters of opposition.

Recommendation

Staff recommends that the Board approve the issuance of a Determination Notice of Housing Tax Credits 
for Mansions at Turkey Creek. 









TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 3, 2006 PROGRAM: 4% HTC FILE NUMBER: 060427

DEVELOPMENT NAME 
Mansions at Turkey Creek 

APPLICANT 
Name: Mansions at Turkey Creek, LP Contact: Robert R. Burchfield 

Address: 2123 W. Governors Circle, Suite 200 

City Houston State: TX Zip: 77092

Phone: 713 956-0555 Fax: 713 956-0166 Email: Rob@BurchfieldCompanies.com 

KEY PARTICIPANTS 
Name: Mansion at Turkey Creek I, LLC Title: General Partner 

Name: Robert Burchfield Title: 50% Owner of GP and Developer 

Name: Linda Hofheinz Title: 50% Owner of GP 

Name: Feniksas Development, LP (Lee Burchfield) Title: Consultant

PROPERTY LOCATION 
Location: 20000 block of Birnamwood Boulevard

City: Houston Zip: 77338

County: Harris Region: 6 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $1,110,365 N/A N/A N/A 
Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Family Other: Urban/Exurban

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$1,059,669 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
1. Receipt, review, and acceptance, before notice of determination, of evidence that an Environmental 

Noise Assessment and subsequent report recommendations have been carried out; 
2. Receipt, review, and acceptance of documentation including, but not limited to, a new permanent 

loan commitment supporting a debt coverage ratio at a minimum of 1.10; 
3. Receipt, review, and acceptance of an opinion letter from a tax attorney or CPA evaluating the 50% 

test should the bond debt be reduced as anticipated; and 
4. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-

evaluated and an adjustment to the credit/allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports. 
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DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 252 # Res Bldgs 12 # Non-Res Bldgs Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 246,400 Av Un SF: 978 Common Area SF: 4,974 Gross Bldg SF: 251,374

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments.  They appear to 
provide acceptable access and storage. The elevations reflect attractive multifamily buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab. According to the plans provided in the application the 
exterior will be 25% masonry veneer and 75% cement fiber.  The interior wall surfaces will be drywall and 
the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet, resilient covering and ceramic tile.  Threshold criteria for the 2006 QAP
requires all development units to include: mini blinds or window coverings for all windows, a dishwasher, a 
disposal, a refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area
and bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: microwave, an ice maker in the 
refrigerator, laundry connections, a ceiling fixture in each room, an individual heating and air conditioning 
unit, individual water heater, and nine-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for a total of 200 or more units, the Applicant has elected to provide an 
accessible walking path, a barbecue or picnic table for every 50 units, community laundry room, controlled
access gates, an equipped business center or computer learning center, full perimeter fencing, a furnished 
community room, a furnished fitness center, a gazebo with sitting area, a swimming pool, two children’s
playgrounds equipped for 5 to 12 year olds/two tot lots/one of each, and a sport court. 
Uncovered Parking: 448 spaces Carports: 0 spaces Garages: 60 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The Mansions at Turkey Creek is a 16-unit per acre new construction development located in 
North Houston  The development is comprised of 12 evenly distributed garden style residential buildings as 
follows:

No. of Buildings No. of Floors 1BR 2BR 3BR
1 3 2 8
4 3 14 8
7 3 2 12 8

The development includes a 4,974-square foot community buildings. 

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 15.06 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: N/A Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The west side of Birnamwood Boulevard, south of FM 1960, in Houston 
Adjacent Land Uses:
¶ North: vacant land immediately adjacent and  FM 1960 beyond;
¶ South: Turkey Creek immediately adjacent and  vacant land beyond;
¶ East: Birnamwood Boulevard immediately adjacent and  vacant land beyond; and
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¶ West: vacant land immediately adjacent and beyond.
Site Access: The site will be accessed on the east side from Birnamwood Boulevard. 
Public Transportation: The availability of public transportation was not identified in the application 
materials.
Shopping & Services: Schools, churches, shopping centers, medical facilities, police and fire stations are all
located within the PMA. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 08/22/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments: The property is located just before you reach a security fenced area for IAH airport. 

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated May 2006 was prepared by The Murillo Company and 
supplemented by an amendment letter dated September 13, 2006.  The Analyst reported the following
findings and recommendations:
Findings:
¶ Noise: “Due to the proximity of George Bush Intercontinental Airport, a noise study is recommended for 

the subject property.” (9/13 letter)
¶ Floodplain: “According to the Federal Emergency Management Act Flood Insurance Rate Map … this 

subject property is located in Zone “X”, areas determined to be outside the 500-year floodplain.” (p. 10)
¶ Asbestos-Containing Materials (ACM): “The subject property is heavily wooded with no structures on

it.  We do not recommend testing for asbestos containing materials.” (9/13 letter)
¶ Lead-Based Paint (LBP): “The subject property is heavily wooded with no structures on it.  We do not 

recommend testing for lead based paint.” (9/13 letter)
¶ Lead in Drinking Water: “Drinking water will be supplied by the North Woods Municipal Utility

District No. 1.  Testing for lead in the drinking water is not recommended at this time.” (9/13 letter)
¶ Radon: “Harris County does not have the source material for radon to be produced … review of EPA

files indicates that radon is not considered a major problem in the Harris County area.” (p. 13)
¶ Other: “(The Murillo Company) researched the Texas Commission on Environmental Quality Leaking

Petroleum Storage Tank (LPST) database to determine if any Underground Storage Tanks have been
registered at the subject property or adjacent properties.  One LPST site was identified within a ½ mile
radius of the subject site … STATUS CODE: (6A) FINAL CONCURRENCE ISSUED, CASE CLOSED 
… An investigation of the site revealed it is either located too far away from, or topologically and 
hydrologically down gradient or cross gradient from the subject property to be of potential environmental
concern.” (pp.7-8)

¶ Recognized Environmental Concerns (RECs): “This assessment has revealed no evidence of 
Recognized Environmental Conditions in connection with the subject property.” (p. 14)

Recommendations:
Receipt, review, and acceptance, before notice of determination, of evidence that an Environmental Noise 
Assessment and subsequent report recommendations have been carried out is a condition of this report. 

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. 
All of units will be set-aside for low income tenants, with rent and income restrictions at 60% of area median
family income.  The application is for a priority 3 private activity bond allocation. 

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480
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MARKET HIGHLIGHTS 
A market feasibility study dated May 9, 2006 was prepared by O’Connor & Associates (“Market Analyst”)
and included the following findings:
Secondary Market Information: A Secondary Market Area was not specified in the study.
Definition of Primary Market Area (PMA): “For the purposes of this analysis, the subject’s neighborhood 
is generally defined as being bound by Cypress Creek to the north, Aldine Westfield Road to the east, Rankin 
Road to the south, and Kuykendahl Road to the west.” (p. 24) This area encompasses approximately 24
square miles and is equivalent to a circle with a radius of 2.8 miles.
Population: The estimated 2006 population of the PMA was 46,693 and is expected to increase by 13.5% to 
approximately 53,011 by 2011.  There were an estimated 19,965 households in the PMA in 2006. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 100% since the
target population is the general population, and the Analyst did not adjust the population for household size 
in calculating demand.  The Analyst used an income range of $23,520 to $39,540. The minimum income is
based on the maximum program rent of $686 for a one-bedroom unit and a 35% rent burden on household 
income.  The maximum income is based on the income for a five-person household at 60% of AMGI, 
assuming 1.5 person-per-bedroom occupancy of a three-bedroom unit. (p. 66) This income band results in an 
income-eligible adjustment rate of 21%. (p. 67) The tenure appropriate adjustment rate of 69% is specific to 
the general population. (p. 66) The Market Analyst indicates a turnover rate of 65% applies based on IREM. 
(p. 67) 
In addition, the Analyst indicated that the Houston Housing Authority has issued 14,898 Section 8 vouchers 
among an income eligible population of 272,659 households. The Analyst calculated 3,457 households in the 
PMA below the minimum income of $23,520; the segment of this group possessing vouchers represents
potential additional demand.  Applying the turnover rate of 65%, the Analyst calculated the Theoretical 
Demand from Section 8 Vouchers within the PMA to be 121 units. (pp. 68-69) 
The Underwriter applied a household size adjustment rate of 97% to include households of five or less.  The 
Underwriter used the same income range ($23,520 to $39,540), income-eligible adjustment rate (21%), and 
tenure-appropriate adjustment rate (69%) as the Analyst.  The Underwriter calculated 3,402 households in the 
PMA below the minimum income of $23,520, resulting in a Theoretical Section 8 Demand for 121 units. 

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 105 5% 73 3%
Resident Turnover 1,844 89% 1,936 91%
Section 8 Vouchers 121 6% 121 6%
TOTAL DEMAND 2,070 100% 2,130 100%

p. 69 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 12% based on a supply
of 252 units of unstabilized comparable affordable housing in the PMA (consisting only of the subject) and
total demand for 2,070 units. (p. 70) The Underwriter calculated an inclusive capture rate of 24% based on a
supply of 480 units (including the subject and Kimberley Pointe, TDHCA #03402) divided by a revised 
demand estimate for 2,130 affordable units. Current TDHCA guidelines allow an inclusive capture rate as 
high as 25% for family-targeted properties in urban areas. 
It should be noted that the subject property is contained within the PMA of another proposed property.  The 
East Tex Pines application has a higher priority than the subject.  If the subject application were approved, 
the addition to the supply would cause the inclusive capture rate for East Tex Pines to exceed the 25% limit.
The subject PMA, however, does not extend to encompass East Tex Pines. 
Unit Mix Conclusion: “The proposed subject property will have 29% one-bedroom units, 49% two-bedroom
units, and 22% three-bedroom units.  Based on discussions with leasing agents and our own analysis of the 
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rental rates at the selected comparables in the primary market, the proposed unit mix is appropriate and will
complement the local affordable housing market.” (pp. 10-11) 
Market Rent Comparables: The Market Analyst surveyed five comparable market rate apartment projects 
totaling 1,076 units in the market area. “These include apartment projects in the primary market area which 
are as similar as possible to the proposed subject property in terms of unit mix, age, physical condition, and
property type.” (p. 47) 

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $608 $608 $0 $700 -$92
2-Bedroom (60%) $731 $731 $0 $910 -$179
3-Bedroom (60%) $841 $841 $0 $1,155 -$314

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The average occupancy for comparable properties in the subject’s
primary market area was reported at 91.71%. Occupancy rates and rental rates in this market area have 
remained stable over the past few years, with gradual increases in rental rates.” (p. 10)
Absorption Projections: “The limited amount of new product that entered the market in 2000 through 2005
was readily absorbed.  Based on our research, most projects that are constructed in the Greater Houston area 
typically lease up within 12 months.” (p. 38)
Unstabilized, Under Construction, and Planned Development: “Based on our research, there are no 
affordable housing projects (other than the subject property) currently proposed, approved, non-stabilized, or 
under construction.” (p. 70)  Although the Market Analyst states Kimberley Pointe (TDHCA #03402) with 
228 units targeting the general population has been stabilized for 12 months, the underwriting analysis
includes these units in the inclusive capture rate calculation for the subject development because the 
statement could not be confirmed.
Market Impact: “Based on the high occupancy levels of the existing properties in the market, along with the 
strong recent absorption history, we project that the subject property will have minimal sustained negative 
impact upon the existing apartment market.” (p. 12)
Other Information: The Department commissioned a market study for the Houston-Baytown-Sugar Land
Metropolitan Statistical Area (MSA). The proposed development is located in the IAH Airport / Lake 
Houston submarket within the Houston MSA.  According to the market study, performed by Vogt, Williams
& Bowen, LLC, at the 51%-60% of AMGI income level, there is negative demand (-145 units) for 
studio/one-bedroom units; negative demand (-150 units) for two-bedroom units; and negative demand (-68 
units) for three-bedroom units.  This information is inconsistent with the demand conclusions of the market
study submitted with the Application.
The Vogt Williams market study for the entire MSA does not incorporate demand from turnover as normally
allowed in development specific market studies because in an overall study the demand from turnover returns 
to all of the units in the market area.  A development specific market study identifies the demand from
turnover as potential demand that can be attracted away from existing units and to the proposed development
(and any other new developments that have not yet become fully occupied). 
The Market Analyst expressed the following “Major concerns with the Vogt Williams Study:

¶ Arbitrary use of replacement of 2.5% of “Functionally Obsolete” units perpetuates and exacerbates the 
problem of substandard housing.  Without new/newly-renovated product within the submarket, the 
owners of the “functionally obsolete” complexes have no impetus to demolish or renovate. 

¶ Vogt Williams’ methodology does not conform to 2006 QAP 

¶ Vogt Williams study PMA contains a population of over 200,000 persons, over twice the allowable 
population within a PMA 

¶ Vogt Williams study surveyed less than 20% of the complexes within the submarket.
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¶ The study showing negative demand at the 40% to 60% AMI level ranging from 445 to 487 units 
annually for the years 2006 to 2009 makes no intuitive sense.  If there were negative demand, the existing 
HTC complexes would not be operating in the 90% to 100% occupancy level, for the most part.” 

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility
allowances as of July 2006, maintained by Houston Housing Authority, from the 2006 program gross rent 
limits.  Tenants will be required to pay electricity costs only.  The Applicant indicated secondary income of
$10 per unit per month from laundry and vending. This is within TDHCA guideline limit of $15 per unit. 
The Applicant also included secondary income of $50 per month for each of 60 detached garages.  Secondary
income above $15 per unit per month was excluded in the underwriting analysis because the Applicant has no 
history of providing this service at similar properties.  The Applicant indicated losses due to vacancy and
collection at 7.0% of potential gross income.  The Underwriter applied the TDHCA guideline 7.5%.  Despite 
these differences, the Applicant’s estimated Effective Gross income of $2,087,316 is within 1% of the
Underwriter’s estimate.
Expenses: The Applicant’s total annual operating expense projection at $4,204 per unit is 7% lower than the 
Underwriter’s estimate of $4,510, derived from the TDHCA database and third-party data sources.  The 
Applicant’s budget shows several line items, however, that deviates significantly when compared to the 
Underwriter’s estimate. General & administrative expenses are $30K lower and property taxes are $35K 
lower.  It should be noted that the property tax rate of 4.373 cents per $100 of assessed value is among the 
highest rates in the state.  In addition, the Applicant has included $250 per unit per year in reserves. The
underwriting analysis reflects the TDHCA minimum requirement of $200 per unit per year for new
construction developments as the submitted financing commitments do not include a higher requirement.
Conclusion: The Applicant’s effective gross income is within 5% of the Underwriter’s estimate; however, 
the Applicant’s total annual operating expenses and net operating income are more than 5% higher than the 
Underwriter’s estimate. Therefore, the Underwriter’s estimates will be used to determine debt capacity. The
proforma and estimated debt service result in a debt coverage ratio (DCR) below the current underwriting 
minimum guideline of 1.10. Therefore, the recommended financing structure reflects a decrease in the bond-
financed permanent mortgage based on the interest rate and amortization period indicated in the permanent
financing documentation submitted at application.  This is discussed in more detail in the conclusion to the
“Financing Structure Analysis” section (below). 
Long-Term Feasibility: The underwriting 30-year proforma applies a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were used, along with 
a reduced mortgage amount, resulting in continued positive cashflow and a debt coverage ratio that remains
above 1.10.  Therefore, the development can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
APPRAISED VALUE 

Land Only: 15.06 acres $1,380,000 Date of Valuation: 05/09/2006

Appraiser: Ross P. Welshimer Firm: O’Connor & Associates City: Houston

APPRAISAL ANALYSIS/CONCLUSIONS 
An appraisal, provided by the purchaser, was performed by O’Connor & Associates and dated May 9, 2006. 
Five land sales dating from 2003 to 2005 for 3 acres to 33 acres were used to determine the underlying value
of the land.  In this case the value is higher than the purchase price, and higher than the acquisition value used 
in the underwriting analysis.
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ASSESSED VALUE 
Land: 34.58 acres $600,571 Assessment for the Year of: 2005

1 acre: $17,368 Valuation by: Harris County Appraisal District

Total: 15.06 acres prorated $300,679 Tax Rate: 4.37347

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Earnest money contract (15.06 acres)

Contract Expiration: 11/01/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $1,312,027 Other:

Seller: Northwood Business Park Company Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: Northwood Venture II, LP acquired 125.86 acres from Northwood Municipal Utility
District (MUD) No. 1 on August 25, 1998 for a total of $2,512,844.50. The Settlement Statement indicates a
sale price for the land of $272,680, $2,227,320 for Chase Bank as Trustee for Bondholder, and other closing 
costs.  Northwood MUD No. 1 had issued bonds to fund roads and utilities for the Northwood subdivision in 
the late 1980’s. The MUD was forced into bankruptcy and the buyer purchased the site from bankruptcy
court. During the negotiations, the bond holders requested that the funding from the sale be categorized as 
sale of the bonds. The buyer acquired the bonds (essentially worthless) and the land (125.86 acres).
Northwood Venture II, LP transferred the property to Northwood Business Park Company, as evidenced by a 
Special Warranty Deed dated October 5, 2000.  Northwood Business Park Company is the Seller in the 
subject transaction.  Northwood Venture II, LP, Northwood Business Park Company, and the Applicant have 
several common Principals; therefore this is considered a related party transaction.  The Underwriter 
determined the acquisition cost from the original 1998 transaction. Dividing the 1998 acquisition cost of 
$2,512,844.50 by 125.86 acres yields a unit price of $19,965 per acre.  This figure will be applied to the 
subject 15.06 acres, for a total acquisition cost of $300,679.  Moreover, should the Applicant’s total costs be 
used to size the tax credits, this excess land acquisition cost will be removed from the sources of funds to 
ensure that tax credit proceeds are not used to support  the excess acquisition cost. 
Sitework Cost: The Applicant’s claimed sitework costs of $7,481 per unit are within current Department
guidelines.  Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $1.2M, or 9%, lower than
the Underwriter’s estimate derived from the Marshall & Swift Residential Cost Handbook.  This significant 
understatement of cost calls into question the developer’s capacity to estimate the development costs and/or 
develop the project as proposed. 
Ineligible Costs: The Applicant included $600,000 in direct construction cost for 60 detached garages as an 
eligible cost.  Since these garages will be available to tenants only for a separate fee, these costs are generally
regarded to be ineligible, therefore, the Underwriter reduced the Applicant’s eligible basis by an equivalent
amount.
Contingency: The Applicant included $732K for contingency costs, exceeding the maximum of 5% of direct 
construction costs; therefore the Underwriter reduced eligible basis by the difference ($30,000).
Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by $643K 
to bring the eligible interest expense down to one year of fully drawn interest expense.  This results in an
equivalent reduction to the Applicant’s eligible basis estimate.
Fees: The Applicant’s contractor general requirements, contractor general and administrative fees, and
contractor profit exceed the 6%, 2%, and 6% maximums allowed by HTC guidelines by a total of $84K based 
on the adjustments to construction costs identified above.  Consequently the Applicant’s eligible fees in these 
areas have been reduced by the same amount with the overage effectively moved to ineligible costs.  The 
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Applicant’s developer fee also exceeds 15% of the Applicant’s adjusted eligible basis by $387K and therefore 
the eligible portion of the Applicant’s developer fee must be reduced by the same amount.
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule, adjusted for the overstated acquisition cost, will be used to determine the 
development’s need for permanent funds and to calculate eligible basis.  The calculated eligible basis of
$22,455,365 is increased by 30% because the region has been designated a Difficult Development Area.  The 
resulting adjusted eligible basis of $29,191,975 supports annual tax credits of $1,059,669.  This figure will be 
compared to the Applicant’s request and the tax credits calculated based on the gap in need for permanent
funds to determine the recommended allocation. (The Applicant calculated the requested credit amount with 
an applicable percentage of 3.53%, which is lower than the 3.63% rate currently used for applications 
submitted in August 2006.)

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: CharterMac Contact: Drew Foster 

Tax-Exempt: $15,500,000 Interest Rate: 6.25%, fixed, lender’s estimate Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

TAX CREDIT SYNDICATION 
Source: CharterMac Contact: Drew Foster 

Proceeds: $9,823,000 Net Syndication Rate: 97% Anticipated HTC: $1,110,365/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $1,290,872 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: CharterMac will provide interim to permanent financing by
purchasing tax-exempt bond issued by the Houston HFC. The financing is consistent with the terms reflected 
in the sources and uses of funds listed in the application. 
HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,290,872 amount to 
39% of the total fees. 
Financing Conclusions: The recommended financing structure assumes a reduction in the permanent
mortgage amount to $12,281,079 in order to achieve a first year debt coverage ratio of 1.10.  The Applicant’s 
total development cost estimate, adjusted for overstated acquisition cost, less the adjusted permanent loan 
indicates the need for $13,902,325 in gap funds.  Based on the submitted syndication terms, a tax credit 
allocation of $1,433,413 annually would be required to fill this gap in financing.  Of the three possible tax 
credit allocations, the Applicant’s request ($1,110,495), the gap-driven amount ($1,433,413), and eligible 
basis-derived estimate ($1,059,669), the Applicant’s eligible basis-derived estimate of $1,059,669 is 
recommended, resulting in proceeds of $10,277,461 based on a syndication rate of 97%. 
The Underwriter’s recommended financing structure indicates the need for $2,534,237 in additional 
permanent funds.  Deferred developer fees in this amount do not appear to be repayable from development
cashflow within 10 years of stabilized operation, but appear to be repayable within 15 years.
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DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, and General Contractor are related entities. These are common relationships 
for HTC-funded developments. 

¶ The Seller is regarded as a related party due to the fact that there are several common Principals between 
the Seller and the Applicant.  This issue is addressed at length in the acquisition cost section above. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements.  
¶ The principals of the General Partner, Linda Hofheinz and Robert R. Burchfield, submitted unaudited 

personal financial statements as of December 31, 2005, and September 1, 2006, respectively. 
Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation.  It should be noted, however, that at 
least one of the principals of the Applicant, Robert Burchfield, was a partner in the developer of record for 
another bond transaction with a local issuer (Montgomery Trace Apartments, TDHCA # 01420).  This 
development has been renamed and completely reconfigured after the original development plan was 
abandoned and a new developer put in place to complete the project.  This development has not yet submitted 
cost certification, and therefore additional information with regard to why these changes occurred has not 
been requested or received.  Additionally, Mr. Burchfield was the principal contact and developer for the 
Mansions at Briar Creek (TDHCA #060070) in the 2006 9% application round.  This application received an 
award allocation in July 2006 but was unable to document the required zoning change, and therefore the 
allocation was rescinded.

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s estimated operating expenses and operating proforma are more than 5% outside of the 

Underwriter’s verifiable ranges. 
¶ The Applicant’s direct construction costs differ from the Underwriter’s Marshall and Swift-based

estimate by more than 5%. 
¶ Significant inconsistencies in the application could affect the financial feasibility of the development. 
¶ The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount 

unpaid past ten years would be removed from eligible basis. 
¶ The principals of the Applicant may not appear to have the development experience or financial capacity 

to support the project if needed.
¶ The seller of the property has an identity of interest with the Applicant. 
¶ The significant financing structure changes being proposed have not been reviewed by the Applicant, 

lenders, and syndicators, and acceptable alternative structures may exist. 

Underwriter: Date: October 3, 2006 
Thomas Cavanagh 

Reviewing Underwriter: Date: October 3, 2006 
Lisa Vecchietti

Director of Real Estate Analysis: Date: October 3, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Mansions at Turkey Creek, Houston, 4% HTC, 060427

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 60% 48 1 1 721 $686 $608 $29,184 $0.84 $78.00 $33.31
TC 60% 24 1 1 726 686 $608 14,592 0.84 78.00 33.31
TC 60% 84 2 2 996 823 $731 61,404 0.73 92.00 36.31
TC 60% 40 2 2 1,033 823 731 29,240 0.71 92.00 36.31
TC 60% 56 3 2 1,239 951 841 47,096 0.68 110.00 48.31

TOTAL: 252 AVERAGE: 978 $812 $720 $181,516 $0.74 $92.00 $38.12

INCOME Total Net Rentable Sq Ft: 246,400 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $2,178,192 $2,178,192 IREM Region Houston
  Secondary Income Per Unit Per Month: $15.00 45,360 30,240 $10.00 Per Unit Per Month

  Other Support Income: garage income 0 36,000 $11.90 Per Unit Per Month

POTENTIAL GROSS INCOME $2,223,552 $2,244,432
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (166,766) (157,116) -7.00% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $2,056,786 $2,087,316
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.82% $393 0.40 $99,040 $69,552 $0.28 $276 3.33%

  Management 5.00% 408 0.42 102,839 104,366 0.42 414 5.00%

  Payroll & Payroll Tax 10.24% 836 0.86 210,672 202,608 0.82 804 9.71%

  Repairs & Maintenance 5.56% 454 0.46 114,414 105,840 0.43 420 5.07%

  Utilities 3.38% 276 0.28 69,552 51,912 0.21 206 2.49%

  Water, Sewer, & Trash 4.50% 367 0.38 92,479 90,216 0.37 358 4.32%

  Property Insurance 3.76% 307 0.31 77,279 86,940 0.35 345 4.17%

  Property Tax 4.37347 13.40% 1,093 1.12 275,529 240,519 0.98 954 11.52%

  Reserve for Replacements 2.45% 200 0.20 50,400 63,000 0.26 250 3.02%

  Supp serv, comp, security 2.16% 176 0.18 44,352 44,352 0.18 176 2.12%

TOTAL EXPENSES 55.26% $4,510 $4.61 $1,136,556 $1,059,305 $4.30 $4,204 50.75%

NET OPERATING INC 44.74% $3,652 $3.73 $920,230 $1,028,011 $4.17 $4,079 49.25%

DEBT SERVICE
CharterMac 45.41% $3,706 $3.79 $934,027 $934,955 $3.79 $3,710 44.79%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW -0.67% ($55) ($0.06) ($13,797) $93,056 $0.38 $369 4.46%

AGGREGATE DEBT COVERAGE RATIO 0.99 1.10
RECOMMENDED DEBT COVERAGE RATIO 1.10

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 1.15% $1,193 $1.22 $300,679 $1,391,306 $5.65 $5,521 5.31%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.21% 7,481 7.65 1,885,250 1,885,250 7.65 7,481 7.20%

Direct Construction 50.97% 52,865 54.07 13,322,061 12,146,804 49.30 48,202 46.39%

Contingency 4.81% 2.80% 2,903 2.97 731,603 731,603 2.97 2,903 2.79%

General Req'ts 5.77% 3.36% 3,484 3.56 877,923 877,923 3.56 3,484 3.35%

Contractor's G & A 1.92% 1.12% 1,161 1.19 292,641 292,641 1.19 1,161 1.12%

Contractor's Profit 5.77% 3.36% 3,484 3.56 877,923 877,923 3.56 3,484 3.35%

Indirect Construction 3.19% 3,313 3.39 835,000 835,000 3.39 3,313 3.19%

Ineligible Costs 6.07% 6,294 6.44 1,586,188 1,586,188 6.44 6,294 6.06%

Developer's G & A 2.00% 1.59% 1,652 1.69 416,313 459,358 1.86 1,823 1.75%

Developer's Profit 13.00% 10.35% 10,738 10.98 2,706,036 2,856,148 11.59 11,334 10.91%

Interim Financing 7.63% 7,910 8.09 1,993,260 1,993,260 8.09 7,910 7.61%

Reserves 1.19% 1,239 1.27 312,165 250,000 1.01 992 0.95%

TOTAL COST 100.00% $103,718 $106.08 $26,137,043 $26,183,404 $106.26 $103,902 100.00%

Construction Cost Recap 68.82% $71,379 $73.00 $17,987,401 $16,812,144 $68.23 $66,715 64.21%

SOURCES OF FUNDS RECOMMENDED

CharterMac 54.03% $56,039 $57.31 $14,121,808 $14,121,808 $12,281,079
Additional Financing 0.00% $0 $0.00 0 0
HTC Syndication: CharterMac 41.21% $42,741 $43.71 10,770,724 10,770,724 10,277,461
Deferred Developer Fees 4.94% $5,123 $5.24 1,290,872 1,290,872 2,534,237
Additional (Excess) Funds Req'd -0.18% ($184) ($0.19) (46,361) 0 0
TOTAL SOURCES $26,137,043 $26,183,404 $25,092,777

87%
15-Yr Cumulative Cash Flow

$3,003,533

Developer Fee Available

$2,928,961
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Mansions at Turkey Creek, Houston, 4% HTC, 060427

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $13,709,736 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.25% DCR 0.99

Base Cost $49.11 $12,100,514
Adjustments Secondary $0 Amort

    Exterior Wall Finish 2.00% $0.98 $242,010 Int Rate 0.00% Subtotal DCR 0.99

    9-Ft. Ceilings 3.75% 1.84 453,769

    Roofing 0.00 0 Additional Amort
    Subfloor (0.75) (183,979) Int Rate Aggregate DCR 0.99

    Floor Cover 2.22 547,008
    Porches/Balconies $20.33 70,337 5.80 1,429,951 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing per unit $2,137 252 2.19 538,560
    Built-In Appliances $1,675 252 1.71 422,100 Primary Debt Service $836,695
    Stairs/Fireplaces $1,650 90 0.60 148,500 Secondary Debt Service 0
    Enclosed Corridors 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 426,272 NET CASH FLOW $83,535
    Garages/Carports 0.00 0

    Comm &/or Aux Bldgs $63.50 4,974 1.28 315,824 Primary $12,281,079 Amort 480

    Fire Sprinkler $1.90 246,400 1.90 468,160 Int Rate 6.25% DCR 1.10

SUBTOTAL 68.62 16,908,691

Current Cost Multiplier 1.07 4.80 1,183,608 Secondary $0 Amort 0

Local Multiplier 0.90 (6.86) (1,690,869) Int Rate 0.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $66.56 $16,401,430

Plans, specs, survy, bld prmt 3.90% ($2.60) ($639,656) Additional $0 Amort 0

Interim Construction Interest 3.38% (2.25) (553,548) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (7.65) (1,886,164)
NET DIRECT CONSTRUCTION COSTS $54.07 $13,322,061

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,178,192 $2,243,538 $2,310,844 $2,380,169 $2,451,574 $2,842,047 $3,294,711 $3,819,473 $5,133,052

  Secondary Income 45,360 46,721 48,122 49,566 51,053 59,185 68,611 79,539 106,894

  Other Support Income: garage i 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,223,552 2,290,259 2,358,966 2,429,735 2,502,627 2,901,231 3,363,322 3,899,012 5,239,946

  Vacancy & Collection Loss (166,766) (171,769) (176,922) (182,230) (187,697) (217,592) (252,249) (292,426) (392,996)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,056,786 $2,118,489 $2,182,044 $2,247,505 $2,314,930 $2,683,639 $3,111,073 $3,606,586 $4,846,950

EXPENSES  at 4.00%

  General & Administrative $99,040 $103,002 $107,122 $111,406 $115,863 $140,965 $171,505 $208,662 $308,871

  Management 102,839 105,924 109,102 112,375 115,747 134,182 155,554 180,329 242,347

  Payroll & Payroll Tax 210,672 219,099 227,863 236,977 246,456 299,852 364,816 443,854 657,013

  Repairs & Maintenance 114,414 118,990 123,750 128,700 133,848 162,846 198,128 241,053 356,817

  Utilities 69,552 72,334 75,227 78,237 81,366 98,994 120,442 146,536 216,908

  Water, Sewer & Trash 92,479 96,179 100,026 104,027 108,188 131,627 160,145 194,840 288,411

  Insurance 77,279 80,370 83,585 86,928 90,405 109,992 133,822 162,814 241,005

  Property Tax 275,529 286,550 298,012 309,932 322,330 392,163 477,126 580,497 859,278

  Reserve for Replacements 50,400 52,416 54,513 56,693 58,961 71,735 87,276 106,185 157,180

  Other 44,352 46,126 47,971 49,890 51,886 63,127 76,803 93,443 138,318

TOTAL EXPENSES $1,136,556 $1,180,990 $1,227,170 $1,275,166 $1,325,049 $1,605,483 $1,945,616 $2,358,214 $3,466,149

NET OPERATING INCOME $920,230 $937,500 $954,874 $972,339 $989,882 $1,078,156 $1,165,457 $1,248,372 $1,380,801

DEBT SERVICE

First Lien Financing $836,695 $836,695 $836,695 $836,695 $836,695 $836,695 $836,695 $836,695 $836,695

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $83,535 $100,805 $118,179 $135,645 $153,187 $241,461 $328,762 $411,678 $544,107

DEBT COVERAGE RATIO 1.10 1.12 1.14 1.16 1.18 1.29 1.39 1.49 1.65

TCSheet Version Date 6/5/06tg Page 2 060427 Mansions at Turkey Creek.xls Print Date10/4/2006 4:53 PM



APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,391,306 $300,679
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,885,250 $1,885,250 $1,885,250 $1,885,250
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $12,146,804 $13,322,061 $12,146,804 $13,322,061
(4) Contractor Fees & General Requirements
    Contractor overhead $292,641 $292,641 $280,641 $292,641
    Contractor profit $877,923 $877,923 $841,923 $877,923
    General requirements $877,923 $877,923 $841,923 $877,923
(5) Contingencies $731,603 $731,603 $701,603 $731,603
(6) Eligible Indirect Fees $835,000 $835,000 $835,000 $835,000
(7) Eligible Financing Fees $1,993,260 $1,993,260 $1,993,260 $1,993,260
(8) All Ineligible Costs $1,586,188 $1,586,188
(9) Developer Fees $2,928,961
    Developer overhead $459,358 $416,313 $416,313
    Developer fee $2,856,148 $2,706,036 $2,706,036
(10) Development Reserves $250,000 $312,165 $2,928,961 $3,122,349

TOTAL DEVELOPMENT COSTS $26,183,404 $26,137,043 $22,455,365 $23,938,011

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $22,455,365 $23,938,011
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $29,191,975 $31,119,415
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $29,191,975 $31,119,415
    Applicable Percentage 3.63% 3.63%

TOTAL AMOUNT OF TAX CREDITS $1,059,669 $1,129,635
Syndication Proceeds 0.9699 $10,277,461 $10,956,044

Total Tax Credits (Eligible Basis Method) $1,059,669 $1,129,635

Syndication Proceeds $10,277,461 $10,956,044

Requested Tax Credits $1,110,495
Syndication Proceeds $10,770,413

Gap of Syndication Proceeds Needed $13,902,325
Total Tax Credits (Gap Method) $1,433,414

HTC ALLOCATION ANALYSIS -Mansions at Turkey Creek, Houston, 4% HTC, 060427
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 
associated with Mortgage Revenue Bond Transactions with other Issuers.

Requested Action

Approve, Amend or Deny the staff recommendations for Gardens of Weatherford.  

 Summary of the Transaction

Background and General Information: This application involves the award of both Housing Tax Credits 
and HOME CHDO Rental Development funds. The applicant, The Gardens of Weatherford, LP 
submitted their application for 4 % Housing Tax Credits and HOME Rental Development funds on July 
12, 2006.  The Issuer for this transaction is Northwest Central Texas HFC and the HOME request is 
$1,144,376. The development is new construction and will consist of 76 total units targeting the elderly 
population, with all units affordable – for a Priority 3 bond transaction this means that at least 75% of all 
units must have rents at 30% of 80% AMFI and that they meet one of the minimum housing tax credit 
elections. The site is currently zoned for such a development. The Compliance Status Summary 
completed on September 18, 2006 reveals that the principals of the General Partner have a total of two 
(2) properties that will be monitored by the Department. The bond priority for this transaction is: 

Priority 3:   Any qualified residential rental development. 

Census Demographics: The development is to be located at 190 Old Dicey Road in Weatherford, Parker 
County. Demographics for the census tract (1401) include AMFI of $52,089; the total population is 
6,500; the percent of population that is minority is 15.45%; the percent of population that is below the 
poverty line is 10.05%; the number of owner occupied units is 1,540; the number of renter units is 859 
and the number of vacant units is 202. The percent of population that is minority for the entire City of 
Weatherford is 15% (Census information from FFIEC Geocoding for 2006). 

Public Comment: The Department has received no letters of support and no letters of opposition.

Recommendation

Staff recommends that the Board approve the issuance of a Determination Notice of Housing Tax Credits 
and an award of $1,144,376 in HOME CHDO Rental Development funds for the The Gardens of 
Weatherford.  The award of HOME funds is conditioned on the terms and conditions of the Department’s 
underwriting analysis and all applicable HOME program rules and regulations.  









TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: September 25, 2006 PROGRAM: 4% HTC/HOME FILE NUMBER: 060419

DEVELOPMENT NAME 
Gardens of Weatherford 

APPLICANT 
Name: The Gardens of Weatherford, L.P. Contact: George Hopper 

Address: 2909 SW Plass Court 

City Topeka State: KS Zip: 66611

Phone: (785) 266-6133 Fax: (785) 266-6134 Email: GHopper@ContinentalGroups.co
m

KEY PARTICIPANTS 
Name: Spectrum Housing Corp. Title: 0.5% CHDO Managing General Partner and Co-Developer 

Name: Continental Associates VI, Inc. Title: 0.5% Special Limited Partner 

Name: Ivan L. Haugh Title: 100% Owner of SLP and Continental Development Group, Inc. 

Name: Continental Development Group, 
Inc.

Title: Co-Developer

PROPERTY LOCATION 
Location: 1900 Old Dicey Road

City: Weatherford Zip: 76085

County: Parker Region: 3 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $295,247 N/A N/A N/A 

HOME $1,144,376 1% 40 yrs 18 yrs 

Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Elderly Other: Rural, CHDO 

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$283,232 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HOME AWARD NOT TO EXCEED $1,144,376, 
STRUCTURED AS A 18-YEAR TERM LOAN, FULLY AMORTIZING OVER 40 YEARS AT 1% 
INTEREST, SUBJECT TO CONDITIONS. 

CONDITIONS
1. Receipt, review and acceptance by cost certification of an architectural engineer’s certification that 

the finished floor level for each building is at least one foot above the base flood elevation and that 
all drives, parking and amenities are not more than 6 inches below the base flood elevation;

2. Receipt, review and acceptance prior to closing of documentation that the Applicant has considered 
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the cost of flood insurance for both the buildings to be located within the flood plain and contents 
insurance for the tenants in these buildings; and

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports.

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 76 # Res Bldgs 31 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A at   /  /     

Net Rentable SF: 75,690 Av Un SF: 996 Common Area SF: 2460 Gross Bldg SF: 78,150

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments. They appear to provide 
acceptable access and storage. The elevations reflect modest buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab subfloor.  According to the plans provided in the 
application the exterior will be 25% masonry veneer, and 75% cement fiber.  The interior wall surfaces will 
be drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: an ice maker in the refrigerator, laundry 
connections, a ceiling fixture in each room, a forced air unit, individual water heater. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of between 41 and 76 units, the Applicant has elected to 
provide community dining room with kitchen, community laundry room, an enclosed sun porch or covered 
community porch, and a senior activity room. 

Uncovered Parking: 163 spaces Carports: 0 spaces Garages: 152 spaces 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The development is a 5.9-unit per acre new construction development located in Weatherford in 
Parker Count, Fort Worth MSA.  The development will be comprised of 31 evenly distributed duplex and 
triplex residential buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR
1 1 2 0

17 1 0 2
13 1 0 3

The development includes a 2,460-square foot community building with a community room, library, laundry 
facilities, office space, kitchen and restrooms.   

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 12.88 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: Mixed Use Needs to be re-zoned?  Yes  No  N/A 
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SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The proposed development is located in Weatherford, Parker County in the Fort Worth MSA. 
Adjacent Land Uses: The area is primarily rural with some residential, pasture, horse and cattle ranches, and 
scattered wooded areas.
Site Access: The site is accessible from Old Dicey Road in Weatherford.  
Public Transportation: The availability of public transportation was not identified in the application 
materials. 
Shopping & Services: Supermarkets, pharmacies and other retail are within 3 miles of the site. Medical, 
police and fire services are within 2 miles of the site.  
Adverse Site Characteristics:
¶ Floodplain:  According to the survey, a section of the site is located within Zone A, special flood hazard 

areas inundated by 100-year flood. According to the 2006 QAP, “Any Development proposing New 
Construction located within the 100 year floodplain as identified by the Federal Emergency Management 
Agency (FEMA) Flood Insurance Rate Maps must develop the site so that all finished ground floor 
elevations are at least one foot above the flood plain and parking and drive areas are no lower than six 
inches below the floodplain, subject to more stringent local requirements. If no FEMA Flood Insurance 
Rate Maps are available for the proposed Development, flood zone documentation must be provided from 
the local government with jurisdiction identifying the 100 year floodplain.”  The Applicant submitted a 
letter indicating that units 1, 2, 69, 70, 71, 72, 73, 74, 75, and 76 are within the 100-year floodplain and 
“these units will be constructed for the finished ground floor elevations to be at least one foot above the 
flood plain and the parking and drive areas will [be] no lower than 6 inches below the flood plain.” 
Receipt, review and acceptance of an architectural engineer’s certification that the finished floor level for 
each building is at least one foot above the base flood elevation and that all drives, parking and amenities 
are not more than 6 inches below the base flood elevation is a condition of this report.  

¶ According to the 2006 REA Rules and Guidelines, “The Underwriter evaluates the site plan, floodplain 
map, survey and other information provided to determine if any of the buildings, drives, or parking areas 
reside within the 100-year floodplain. If such a determination is made by the Underwriter, the Report will 
include a condition that:  (A) The Applicant must pursue and receive a Letter of Map Amendment 
(LOMA) or Letter of Map Revision (LOMR-F); or (B) The Applicant must identify the cost of flood 
insurance for the buildings and for the tenant's contents for buildings within the 100-year floodplain; or 
(C) The Development must be designed to comply with the QAP, as proposed.” 

¶ The Applicant is also requesting HOME funds, and according to the HUD website, a) Executive order 
11988 directs agencies (HUD) to “avoid direct or indirect support to floodplain development wherever 
there is a practicable alternative;” and b) The Federal Disaster Protection Act which authorized the 
National Flood Insurance Program and ask communities “to discourage but allow development within 
special flood hazard areas on the condition that the structure be elevated and or flood proofed.” 
Acquisition of flood insurance is also required. As a condition to this report, the Applicant must identify 
the cost of flood insurance for the buildings and for the tenant's contents for buildings within the 100-
year floodplain. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 7/24/2006 

Overall Assessment:  Excellent  Acceptable  Questionable  Poor      Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated May 18, 2006 was prepared by The Inspection Group 
considered the entire 31.9 acre site being acquired by the Developer and contained the following findings and 
recommendations: 

Findings:
¶ Noise: “The subject property is not close to any airport or other potential source of noise pollution. 
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Therefore, no noise study is needed” (letter dated September 13, 2006).

¶ Floodplain: “There are no sites in the area and the subject is not in nor adjacent to a wet lands area” (p. 
5). The ESA provider did not consider the impact of the 100-year flood plain which was discussed in the 
prior section of this report. 

¶ Asbestos-Containing Materials (ACM): “No evidence was found of any asbestos containing material” 
(p. 3).

¶ Lead-Based Paint (LBP): “There may be underlying coats of lead containing paint but none was 
observed on the surfaces” (p. 3) The improvements are not located on the 12.88 acre site of the proposed 
development. 

¶ Lead in Drinking Water: “This is a newer semi-rural area with the water lines installed many years after 
the use of lead pipes or lead containing solder was banned. Therefore, no testing for lead in the domestic 
water supply is needed” (letter dated September 13, 2006). 

¶ Radon: “There are no records of tests in the area and the proposed buildings will not have basements. 
The necessary ingredients are not available at the site. (Radon is usually found in the presence of surface 
shelf limestone or granite with the existence of "pitchblende" (found in oil, coal, or shale) when low 
grade uranium is also present” (p. 4).

¶ Recognized Environmental Concerns (RECs):  “This assessment has revealed no evidence of possible 
environmental conditions in connection with the property that would be a cause for concern” (p.5).

Recommendations: “Based on our inspection there is no need for any further environmental investigation 
and it is our opinion that the proposed use will not adversely impact the site, the area, or the environment” 
(cover letter).

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. Any 
Qualified Residential Rental Project qualifies as a Priority 3 Private Activity Bond allocation (§ 1372.0321). 
HOME assisted rental developments at a minimum must set-aside at least 20% of HOME assisted units with 
rent and income restrictions at 50% or less of area median family income and all remaining units with rent 
and income restrictions at 80% or less of area median family income.  These minimum requirements affect 
only those units which are HOME assisted and do not supercede the minimum affordability requirements for 
applicants jointly applying for HOME and Housing Tax Credits or any other federal, state or local affordable 
housing programs. All of the units will be reserved for low-income tenants but only 11 will be restricted as 
HOME units.  Three units (4%) will be reserved for households earning 50% or less of AMI and 73 units 
(96%) will be reserved for households earning 60% or less of AMI.

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $26,640 $30,420 $34,260 $38,040 $41,100 $44,100

MARKET HIGHLIGHTS 
A market feasibility study dated March 30, 2006 was prepared by Apartment MarketData, LLC (“Market 
Analyst”) and included the following findings:  
Definition of Primary Market Area (PMA): “For this analysis, we utilized a “primary market area” 
encompassing 808.17 square miles. The boundaries of the Primary Market Area are as follows: North: Parker 
/ Jack / Wise County Line; East: US Hwy 51 to Clear Fork Trinity River to Lake Weatherford to White 
Settlement Road to IH 820 to US Hwy 377; South: Parker / Hood County Line; West: Parker / Palo Pinto 
County Line” (p. 3). This area is equivalent to a circle with a radius of 16 miles. This is a somewhat unusual 
definition of a market area in that it encompasses most but not all of Parker County and excludes eastern 
portions of the county to the north and south yet includes portions of Tarrant County east of Parker County. 
The defined market area excludes Springtown and Bridgeport where the Department has funded several 
HOME- and HTF-funded rental developments in the past few years. These HOME and HTF developments do 
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not appear on the attached map of tax credit developments. 
Population: The estimated 2005 population of the primary market area was 91,158 and is expected to 
increase by 28% to approximately 102,069 by 2010.  Within the primary market area there were estimated to 
be 10,974 elderly households in 2005. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 37% (p. 42) and a 
household size-appropriate adjustment rate of 100%.  The Analyst’s income band of $17,820 to $34,260 (p. 
43) results in an income eligible adjustment rate of 19.23% (p. 43).  The tenure appropriate adjustment rate of 
12.2% is specific to the target population (p. 46).  The Market Analyst indicates a turnover rate of 68.5% 
applies based on IREM (p. 48). 

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total 
Demand

Units of 
Demand

% of Total 
Demand

Household Growth 15 8% 12 7%
Resident Turnover 177 92% 159 93%
TOTAL DEMAND 192 100% 170 100% 

p. 49 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 39.58% based upon 192 
units of demand and 76 unstabilized affordable housing in the PMA (including the subject) (p. 50).  The 
Underwriter calculated an inclusive capture rate of 44.49% based upon a supply of 76 unstabilized 
comparable affordable units divided by a revised demand estimate for 170 affordable units. 
Unit Mix Conclusion: “The subject project consists of 5.3% one bedroom units and 94.7% two bedroom 
units. By comparison, family projects in the trade area offer 34.9% one bedrooms, 36.6% two bedrooms, 
24.3% three bedroom units, and 4.2% four bedroom units. Because of the physical, economic, and functional 
characteristics of the PAB and LIHTC programs, and even more so the elderly population and demographics, 
it is logical that some variation will exist from market demographic characteristics to the actual physical 
project. From our above analysis, we conclude that the unit mix of the subject will vary from the 
demographic make-up of the Primary Market Area. This is primarily because the subject is designed for 
senior households only, which typically consist of one or two persons. Many of these households will be 
selling a single-family residence and have too many furnishings for a one bedroom unit” (p. 95). 
Market Rent Comparables: The Market Analyst surveyed two comparable apartment projects totaling 236 
units in the market area (p.15).  

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $620 $633 -$13 $740 -$120
2-Bedroom (50%/LH) $625 $618 $7 $790 -$165
2-Bedroom (60%/HH) $635 $630 $5 $790 -$155
2-Bedroom (60%) $760 $761 -$1 $790 -$30

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 

Primary Market Occupancy Rates: “The current occupancy of the market area is 93.2% as a result of solid 
demand. Demand for newer rental apartment units is considered to be growing” (p.10).
Absorption Projections: “Today, the PMA is 93.2% occupied overall. Based on occupancy rates currently 
reported by existing projects, we opine that the market will readily accept the subject’s units. Absorption over 
the previous sixteen years for all unit types is estimated to be 115 units per year. We expect this to continue 
as the number of new household continues to grow, and as additional rental units become available. This is 
further demonstrated by the absorption of new units over the past three years, which has averaged 197 units” 
(p. 11). 
Unstabilized, Under Construction, and Planned Development: “Currently, there are three other projects 
under construction or in lease-up within the PMA. Cypress View Villas, consisting of 192 LIHTC units, was 
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completed in 2005. This project is already 84% occupied. Residences at Holland Lake is a 208 – unit market 
rate project that was completed in 2005. Residences at Holland Lake reports 85% occupancy” (p. 11). There 
were no comparable (senior) developments identified in the PMA that are unstabilized, under 
construction or planned. 
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation.  

OPERATING PROFORMA ANALYSIS 
Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility 
allowances maintained by the Weatherford Housing Authority from the 2006 HTC and Low HOME/High 
HOME gross rent limits, as appropriate.  Tenants will be required to pay electric, water, sewer, and trash 
costs. Each unit will be individually metered for utilities and exterior trash receptacles will be provided for 
each unit. The Applicant’s $20 per unit per month of secondary income from cable TV is offset in the 
expenses by an equal amount. The Applicant’s estimated vacancy and collection loss is projected at 7%, less 
than the Department’s standard of 7.5%.  As a result of these differences, the Applicant’s estimated Effective 
Gross Income is $3K more than the Underwriter’s, a difference of less than 1%.  

Expenses: The Applicant’s total annual operating expense projection at $3,360 per unit is within 5% of the 
Underwriter’s estimate of $3,472, derived from actual operating history of the development, the TDHCA 
database, and third-party data sources. The Applicant’s estimated expenses differ significantly from the 
Underwriter’s estimates in the following categories: general and administrative ($12K lower) and property 
tax, ($9.5K higher). The Applicant anticipates a 50% property tax exemption also reflected in the 
Underwriter’s estimated expenses. The tenants will be required to pay for water, sewer, and trash expenses 
and the development is responsible for utilities for the common areas only. As noted above, the cable TV 
income is offset in the expenses. The Applicant did not include the full $40 per unit compliance fee. 

Conclusion: The Applicant’s income, expense and net operating income estimates are all within 5% of the 
Underwriter’s estimates, therefore the Applicant’s NOI will be used to determine debt capacity. The proforma 
and estimated debt service result in a debt coverage ratio (DCR) within the current underwriting guidelines of 
1.10 to 1.30.

Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income 
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.10 and continued positive cashflow.  Therefore, the 
development can be characterized as feasible for the long-term.

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 31.9 acres $22,680 Assessment for the Year of: 2005

Land: 1 acre $711 Valuation by: Parker County Appraisal District 

Land: 12.88 subject acres $9,157 Tax Rate: 2.7136

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Unimproved Property Contract (12.88 acres)  

Contract Expiration: 12/31/2006  Valid through Board Date?  Yes  No

Acquisition Cost: $312,327.59 Other: 

Seller: Continental Real Estate, Inc. Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The Applicant originally overstated the site acquisition cost by using the price of 
$312,328 that was paid for a larger 18.1-acre parcel as indicated on the original settlement statement.  The 
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Underwriter queried the Applicant and indicated that the underwriting analysis would reflect a calculated 
land cost by multiplying the per acre cost of $17,256 times the actual site acreage of 12.88 acres to achieve a 
prorated land value of $222,253. The Applicant confirmed this in a letter stating that the acquisition cost 
should be $222,253.

Sitework Cost: The Applicant’s claimed sitework costs of $6,844 per unit are within current Department 
guidelines.  Therefore, further third party substantiation is not required. It is unclear if the additional potential 
costs of a LOMA or LOMR have been included in this site work estimate.  

Direct Construction Cost: The Applicant’s direct construction cost estimate is $51K or 1% lower than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 

Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by $182K 
to bring the eligible interest expense down to one year of fully drawn interest expense.  This results in an 
equivalent reduction to the Applicant’s eligible basis estimate. The Applicant also included as eligible the full 
amount of tax counsel and underwriting fees for the bonds, when only the portion attributable to the 
construction period is eligible. This issue was clarified in correspondence with the Applicant and amounts to 
an additional $33.7K reduction in eligible basis. 

Fees: The Applicant’s contractor general requirements exceed the 6% maximum allowed by HTC guidelines 
by a total of $48K.  Consequently the Applicant’s eligible fees in these areas have been reduced by the same 
amount with the overage effectively moved to ineligible costs.  The Applicant’s developer fee and 
contingency also exceeds 15% and 5% limits, respectively, of the Applicant’s adjusted eligible basis by 
$382K and therefore the eligible portion of the Applicant’s developer fee and contingency must be reduced 
by the same amount.   

Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $7,824,096 supports annual tax credits of $283,232.  This figure 
will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for 
permanent funds to determine the recommended allocation. The Applicant used an applicable percentage of 
3.5% while the underwriting applicable percentage for applications received in July of 2006 is 3.62%. 

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Housing Credit Fund, LLC Contact: Chris Jones 

Taxable: $7,662,879 Interest Rate:  6.15%, fixed, lender's estimate Amort: 24 months

Tax-Exempt: $4,777,319 Interest Rate:  6.15%, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments:

HOME
Source: TDHCA Contact: TDHCA

Principal: $1,144,376 Conditions: 1% fixed with 480 months amortization 

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments:



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

8

TAX CREDIT SYNDICATION 
Source: NEF, Inc Contact: Scott Fitzpatrick 

Proceeds: $2,808,819 Net Syndication Rate: 98% Anticipated HTC: $295,557/year 

Documentation: Signed Term Sheet  LOI Firm Commitment  Conditional Commitment   Application 

Comments:

OTHER
Amount: $256,878 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: Housing Credit Fund, LLC is providing $7,662,879 in interim 
financing at 6.15% interest rate with a conversion date 24 months after bond issuance. The permanent 
financing amount is $4,777,319 with a 6.15% interest rate and an amortization of 40 years.  

HOME: The Applicant is requesting $1,144,376 in TDHCA HOME funds with a 1% fixed interest rate and 
an 480 month amortization.  

HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $256,878 amount to 
25% of the total fees. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loan of 
$4,777,319 and the requested HOME loan of $1,144,376 indicates the need for $2,975,622 in gap funds.  
Based on the submitted syndication terms, a tax credit allocation of $303,665 annually would be required to 
fill this gap in financing.  Of the three possible tax credit allocations, Applicant’s request ($295,247), the gap-
driven amount ($303,665), and eligible basis-derived estimate ($283,232), the eligible basis-derived estimate 
of $283,247 is recommended resulting in proceeds of $2,775,397 based on a syndication rate of 98%. 

The Applicant’s request of $1,144,376 in TDHCA HOME funds with a 1% fixed interest rate and 40 year 
amortization is recommended. Without the recommended HOME funds, the deferred developer fee required 
would increase to 132% of the fee available. 
The Underwriter’s recommended financing structure indicates the need for $200,225 in additional permanent 
funds.  Deferred developer fees in this amount appear to be repayable from development cashflow within five 
years of stabilized operation. The HOME award amount is below the 221(d)(3) limit for this project.  In 
addition, the HOME award is below the prorata share of development cost based on the number HOME units 
to total units. 

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, General Contractor, property manager, supportive services provider, seller and 
architect are related entities. These are common relationships for HTC-funded developments. The related 
seller issue was addressed and mitigated in the development cost section above.  

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant is a single-purpose entity created for the purpose of receiving assistance from TDHCA and 

therefore has no material financial statements. 
¶ The General Partner, Spectrum Housing, submitted an audited financial statement as of December 31, 

2005 and 2004 reporting total assets of $29.9M and consisting of $61K in cash, $134K in receivables, 
$103K in prepaid expenses, $969K in restricted funds, $28M in real property, and $664K in other assets.  
Liabilities totaled $33.6M, resulting in a net worth of ($3.7M). 

¶ The principal of the Developer and Special Limited Partner, Ivan Haugh, submitted an unaudited 
financial statement as of June 30, 2006 
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Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation.

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s operating proforma is more than 5% outside of the Underwriter’s verifiable range. 

¶ The seller of the property has an identity of interest with the Applicant. 

¶ Significant environmental issues regarding the floodplain may impact the development.  

¶ The significant financing structure changes being proposed have not been reviewed by the Applicant, 
lenders, and syndicators, and acceptable alternative structures may exist.  

Underwriter: Date: October 2, 2006 
Brenda Hull 

Director of Real Estate Analysis: Date: October 2, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Gardens of Weatherford, Weatherford, 060419, 4% HTC/HOME

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util 

TC 60% 2 1 1 771 $713 $633 $1,266 $0.82 $80.00
TC 50%/LH 3 2 2 1,002 $713 $618 1,854 0.62 95.00
TC 60%/HH 8 2 2 1,002 $725 $630 5,040 0.63 95.00

TC 60% 63 2 2 1,002 $856 $761 47,943 0.76 95.00

TOTAL: 76 AVERAGE: 996 $833 $738 $56,103 $0.74 $94.61 $0.00

INCOME Total Net Rentable Sq Ft: 75,690 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $673,236 $672,900 IREM Region Fort Worth
  Secondary Income Per Unit Per Month: $10.00 9,120 9,120 $10.00 Per Unit Per Month

  Other Support Income: Cable TV Per Unit Per Month: $19.95 18,194 18,240 $20.00 Per Unit Per Month

POTENTIAL GROSS INCOME $700,550 $700,260
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (52,541) (49,020) -7.00% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $648,009 $651,240
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.10% $350 0.35 $26,600 $14,570 $0.19 $192 2.24%

  Management 4.00% 341 0.34 25,920 26,728 0.35 352 4.10%

  Payroll & Payroll Tax 7.88% 672 0.68 51,095 54,880 0.73 722 8.43%

  Repairs & Maintenance 4.39% 374 0.38 28,458 25,800 0.34 339 3.96%

  Utilities 1.85% 158 0.16 12,012 3,000 0.04 39 0.46%

  Water, Sewer, & Trash 1.47% 126 0.13 9,558 10,000 0.13 132 1.54%

  Property Insurance 3.54% 302 0.30 22,939 26,600 0.35 350 4.08%

  Property Tax 2.71 5.57% 475 0.48 36,091 45,600 0.60 600 7.00%

  Reserve for Replacements 2.93% 250 0.25 19,000 19,000 0.25 250 2.92%

  Other: cable, compl, svs, sec 4.97% 424 0.43 32,204 29,164 0.39 384 4.48%

TOTAL EXPENSES 40.72% $3,472 $3.49 $263,876 $255,342 $3.37 $3,360 39.21%

NET OPERATING INC 59.28% $5,054 $5.08 $384,133 $395,898 $5.23 $5,209 60.79%

DEBT SERVICE
Housing Credit Fund, LLC 49.60% $4,229 $4.25 $321,440 $359,528 $4.75 $4,731 55.21%

HOME 5.36% $457 $0.46 34,723 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 4.32% $368 $0.37 $27,969 $36,370 $0.48 $479 5.58%

AGGREGATE DEBT COVERAGE RATIO 1.08 1.10
RECOMMENDED DEBT COVERAGE RATIO 1.11

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.60% $2,924 $2.94 $222,253 $222,253 $2.94 $2,924 2.50%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.10% 6,844 6.87 520,107 520,107 6.87 6,844 5.85%

Direct Construction 51.54% 57,865 58.10 4,397,709 4,346,823 57.43 57,195 48.86%

Contingency 5.00% 2.88% 3,235 3.25 245,891 483,000 6.38 6,355 5.43%

General Req'ts 6.00% 3.46% 3,882 3.90 295,069 340,322 4.50 4,478 3.82%

Contractor's G & A 1.98% 1.14% 1,281 1.29 97,339 97,339 1.29 1,281 1.09%

Contractor's Profit 5.94% 3.42% 3,842 3.86 292,016 292,016 3.86 3,842 3.28%

Indirect Construction 5.29% 5,939 5.96 451,360 451,360 5.96 5,939 5.07%

Ineligible Costs 2.96% 3,323 3.34 252,542 252,542 3.34 3,323 2.84%

Developer's G & A 2.58% 2.07% 2,329 2.34 177,007 310,000 4.10 4,079 3.48%

Developer's Profit 12.42% 9.98% 11,211 11.26 852,000 852,000 11.26 11,211 9.58%

Interim Financing 6.57% 7,376 7.41 560,555 560,555 7.41 7,376 6.30%

Reserves 1.98% 2,224 2.23 169,000 169,000 2.23 2,224 1.90%

TOTAL COST 100.00% $112,274 $112.73 $8,532,847 $8,897,317 $117.55 $117,070 100.00%

Construction Cost Recap 68.54% $76,949 $77.26 $5,848,130 $6,079,607 $80.32 $79,995 68.33%

SOURCES OF FUNDS RECOMMENDED

Housing Credit Fund, LLC 55.99% $62,859 $63.12 $4,777,319 $4,777,319 $4,777,319
HOME 13.41% $15,058 $15.12 1,144,376 1,144,376 1,144,376
HTC Syndication Proceeds 32.92% $36,958 $37.11 2,808,819 2,808,819 2,775,397
Deferred Developer Fees 3.01% $3,380 $3.39 256,878 256,878 200,225
Additional (Excess) Funds Req'd -5.33% ($5,981) ($6.01) (454,545) (90,075) (0)
TOTAL SOURCES $8,532,847 $8,897,317 $8,897,317

20%

Developer Fee Available

$1,020,534
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$1,584,195
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Gardens of Weatherford, Weatherford, 060419, 4% HTC/HOME

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $4,777,319 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.15% DCR 1.20

Base Cost $59.52 $4,504,927
Adjustments Secondary $1,144,376 Amort 480

    Exterior Wall Finish 0.75% $0.45 $33,787 Int Rate 1.00% Subtotal DCR 1.08

    Elderly 3.00% 1.79 135,148

    Roofing 0.00 0 Additional $2,808,819 Amort
    Subfloor (2.24) (169,546) Int Rate Aggregate DCR 1.08

    Floor Cover 2.22 168,032
    Porches/Balconies $18.15 6,884 1.65 124,945 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 223 2.00 151,640
    Built-In Appliances $1,675 76 1.68 127,300 Primary Debt Service $321,440
    Stairs/Fireplaces 0.00 0 Secondary Debt Service 34,723
    Enclosed Corridors $49.60 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 130,944 NET CASH FLOW $39,734
    Garages/Carports $14.11 27,120 5.06 382,663

    Comm &/or Aux Bldgs $69.10 2,460 2.25 169,980 Primary $4,777,319 Amort 480

    Other: 0.00 0 Int Rate 6.15% DCR 1.23

SUBTOTAL 76.10 5,759,819

Current Cost Multiplier 1.07 5.33 403,187 Secondary $1,144,376 Amort 480

Local Multiplier 0.87 (9.89) (748,777) Int Rate 1.00% Subtotal DCR 1.11

TOTAL DIRECT CONSTRUCTION COSTS $71.53 $5,414,230

Plans, specs, survy, bld prm 3.90% ($2.79) ($211,155) Additional $2,808,819 Amort 0

Interim Construction Interest 3.38% (2.41) (182,730) Int Rate 0.00% Aggregate DCR 1.11

Contractor's OH & Profit 11.50% (8.23) (622,636)
NET DIRECT CONSTRUCTION COSTS $58.10 $4,397,709

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $672,900 $693,087 $713,880 $735,296 $757,355 $877,982 $1,017,822 $1,179,934 $1,585,733

  Secondary Income 9,120 9,394 9,675 9,966 10,265 11,900 13,795 15,992 21,492

  Other Support Income: Cable TV 18,240 18,787 19,351 19,931 20,529 23,799 27,590 31,984 42,984

POTENTIAL GROSS INCOME 700,260 721,268 742,906 765,193 788,149 913,680 1,059,206 1,227,910 1,650,209

  Vacancy & Collection Loss (49,020) (54,095) (55,718) (57,389) (59,111) (68,526) (79,440) (92,093) (123,766)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $651,240 $667,173 $687,188 $707,804 $729,038 $845,154 $979,766 $1,135,817 $1,526,443

EXPENSES  at 4.00%

  General & Administrative $14,570 $15,153 $15,759 $16,389 $17,045 $20,738 $25,231 $30,697 $45,439

  Management 26,728 27381.9058 28203.36296 29049.46385 29920.94777 34686.57903 40211.25179 46615.8617 62647.82007

  Payroll & Payroll Tax 54,880 57,075 59,358 61,733 64,202 78,111 95,034 115,624 171,152

  Repairs & Maintenance 25,800 26,832 27,905 29,021 30,182 36,721 44,677 54,357 80,461

  Utilities 3,000 3,120 3,245 3,375 3,510 4,270 5,195 6,321 9,356

  Water, Sewer & Trash 10,000 10,400 10,816 11,249 11,699 14,233 17,317 21,068 31,187

  Insurance 26,600 27,664 28,771 29,921 31,118 37,860 46,063 56,042 82,956

  Property Tax 45,600 47,424 49,321 51,294 53,346 64,903 78,964 96,072 142,211

  Reserve for Replacements 19,000 19,760 20,550 21,372 22,227 27,043 32,902 40,030 59,254

  Other 29,164 30,331 31,544 32,806 34,118 41,509 50,503 61,444 90,952

TOTAL EXPENSES $255,342 $265,140 $275,472 $286,209 $297,367 $360,076 $436,097 $528,271 $775,615

NET OPERATING INCOME $395,898 $402,032 $411,716 $421,594 $431,671 $485,079 $543,669 $607,546 $750,828

DEBT SERVICE

First Lien Financing $321,440 $321,440 $321,440 $321,440 $321,440 $321,440 $321,440 $321,440 $321,440

Second Lien 34,723 34,723 34,723 34,723 34,723 34,723 34,723 34,723 34,723

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $39,734 $45,868 $55,552 $65,430 $75,507 $128,915 $187,505 $251,382 $394,664

DEBT COVERAGE RATIO 1.11 1.13 1.16 1.18 1.21 1.36 1.53 1.71 2.11
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $222,253 $222,253
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $520,107 $520,107 $520,107 $520,107
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $4,346,823 $4,397,709 $4,346,823 $4,397,709
(4) Contractor Fees & General Requirements
    Contractor overhead $97,339 $97,339 $97,339 $97,339
    Contractor profit $292,016 $292,016 $292,016 $292,016
    General requirements $340,322 $295,069 $292,016 $295,069
(5) Contingencies $483,000 $245,891 $243,347 $245,891
(6) Eligible Indirect Fees $451,360 $451,360 $451,360 $451,360
(7) Eligible Financing Fees $560,555 $560,555 $560,555 $560,555
(8) All Ineligible Costs $252,542 $252,542
(9) Developer Fees $1,020,534
    Developer overhead $310,000 $177,007 $177,007
    Developer fee $852,000 $852,000 $852,000
(10) Development Reserves $169,000 $169,000 $1,020,534 $1,029,007

TOTAL DEVELOPMENT COSTS $8,897,317 $8,532,847 $7,824,096 $7,889,052

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $7,824,096 $7,889,052
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $7,824,096 $7,889,052
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $7,824,096 $7,889,052
    Applicable Percentage 3.62% 3.62%

TOTAL AMOUNT OF TAX CREDITS $283,232 $285,584
Syndication Proceeds 0.9799 $2,775,397 $2,798,439

Total Tax Credits (Eligible Basis Method) $283,232 $285,584

Syndication Proceeds $2,775,397 $2,798,439

Requested Tax Credits $295,247
Syndication Proceeds $2,893,130

Gap of Syndication Proceeds Needed $2,975,622
Total Tax Credits (Gap Method) $303,665

HTC ALLOCATION ANALYSIS -Gardens of Weatherford, Weatherford, 060419, 4% 
HTC/HOME
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
October 12, 2006 

Action Item

Presentation, Discussion and Possible Issuance of Determination Notices for Housing Tax Credits 
associated with Mortgage Revenue Bond Transactions with other Issuers.

Requested Item

Approve, Amend or Deny the staff recommendations for Gardens of Decordova. 

 Summary of the Transaction

Background and General Information: This application involves the award of both Housing Tax Credits 
and HOME CHDO Rental Development funds. The applicant, The Gardens of Decordova, LP submitted 
their application for 4% Housing Tax Credits and HOME Rental Development funds on July 12, 2006.  
The Issuer for this transaction is Northwest Central Texas HFC and the HOME request is $1,194,376. 
The development is new construction and will consist of 76 total units targeting the elderly population, 
with all units affordable – for a Priority 3 bond transaction this means that at least 75% of all units must 
have rents at 30% of 80% AMFI and that they meet one of the minimum housing tax credit elections. The 
site is currently zoned for such a development.  The Compliance Status Summary completed on 
September 18, 2006 reveals that the principals of the General Partner have a total of two (2) properties 
that will be monitored by the Department.  The bond priority for this transaction is: 

Priority 3: Any qualified residential rental development.

Census Demographics: The development is to be located at 5314 North Gate Road in Granbury, Hood 
County. Demographics for the census tract (1602.02) include AMFI of $64,706; the total population is 
10,633; the percent of population that is minority is 8.79%; the percent of population that is below the 
poverty line is 6.06%; the number of owner occupied units is 3,597; the number of renter units is 836 and 
the number of vacant units is 737. The percent of population that is minority for the entire City of 
Granbury is 10% (Census information from FFIEC Geocoding for 2006). 

Public Comment: The Department has received 1 letter of support from Hood County Commissioner, 
Leonard Heathington, and one letter of support from a local citizen. The Department has received a 
Resolution in opposition from the City Council of the City of Decordova, 9 letters of opposition from 
local citizens and an opposition petition with 367 signatures. The following concerns were cited in the 
letters received: increase in traffic, no public transportation in the area, the current infrastructure services 
are inadequate for this type of development, and there are no medical services nearby.

Recommendation

Staff recommends that the Board approve the issuance of a Determination Notice of Housing Tax Credits 
and an award of $1,194,376 in HOME CHDO Rental Development funds for the The Gardens of 
Decordova.  The award of HOME funds is conditioned on the terms and conditions of the Department’s 
underwriting analysis and all applicable HOME program rules and regulations. 









TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: October 3, 2006 PROGRAM: 4% HTC/HOME FILE NUMBER: 060420

DEVELOPMENT NAME 
Gardens of Decordova 

APPLICANT 
Name: The Gardens of Decordova, L.P. Contact: George Hopper 

Address: 2909 SW Plass Court 

City Topeka State: KS Zip: 66611

Phone: (785) 266-6133 Fax: (785) 266-6134 Email: GHopper@ContinentalGroups.co
m

KEY PARTICIPANTS 
Name: Spectrum Housing Corp. Title: 0.5% CHDO Managing General Partner and Co-Developer 

Name: Continental Associates VII, Inc. Title: 0.5% Special Limited Partner 

Name: Ivan L. Haugh Title: 100% Owner of SLP and Continental Development Group, Inc. 

Name: Continental Development Group, 
Inc.

Title: Co-Developer

PROPERTY LOCATION 
Location: 5314 Northgate Road

City: Granbury Zip: 76049

County: Hood Region: 3 QCT DDA

REQUEST
Program Amount Interest Rate Amortization Term

HTC $294,166 N/A N/A N/A 

HOME $1,194,376 1% 40 yrs 15 yrs 

Proposed Use of Funds: New construction Type: Multifamily 

Target Population: Elderly Other: Rural, CHDO 

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$281,258 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

RECOMMEND APPROVAL OF A HOME AWARD NOT TO EXCEED $1,194,376, 
STRUCTURED AS A 15-YEAR TERM LOAN, FULLY AMORTIZING OVER 40 YEARS AT 1% 
INTEREST, SUBJECT TO CONDITIONS. 

CONDITIONS
1. Receipt, review and acceptance of documentation including, but not limited to a new permanent loan 

commitment supporting a debt coverage ratio at a minimum of 1.10; 
2. Receipt, review and acceptance of an opinion letter from a tax attorney or CPA evaluating the 50% 

test should the bond debt be reduced as anticipated; and 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS 
No previous reports.

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total Units: 76 # Res Bldgs 31 # Non-Res Bldgs 1 Age: N/A yrs Vacant: N/A at   /  /

Net Rentable SF: 75,690 Av Un SF: 995 Common Area SF: 2,460 Gross Bldg SF: 78,150

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments. They appear to provide 
acceptable access and storage. The elevations reflect modest buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on a concrete slab subfloor.  According to the plans provided in the 
application the exterior will be 30% masonry veneer, and 70% cement fiber.  The interior wall surfaces will 
be drywall and the roofs will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering.  Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fax in bathrooms, and a ceiling fan in each living area and 
bedroom.  New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service.  In addition, each unit will include: an ice maker in the refrigerator, laundry
connections, a ceiling fixture in each room, a forced air unit, individual water heater.

ONSITE AMENITIES 
In order to meet threshold criteria for total units of between 41 and 76 units, the Applicant has elected to 
provide community dining room with kitchen, community laundry room, controlled access gates, an enclosed 
sun porch or covered community porch, and a senior activity room.

Uncovered Parking: 163 spaces Carports: 0 spaces Garages: 152 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The development is a 5.7-unit per acre new construction development located in Granbury in 
Hood County.  The development will be comprised of 31 evenly distributed duplex and triplex residential 
buildings as follows: 

No. of Buildings No. of Floors 1BR 2BR
1 1 2 0

17 1 0 2
13 1 0 3

The development includes a 2,460-square foot community building with a community room, library, laundry
facilities, office space, kitchen and restrooms.

SITE ISSUES 
SITE DESCRIPTION 

Total Size: 13.26 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: No zoning in Hood County Needs to be re-zoned?  Yes  No  N/A 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The proposed development is located outside the city limits within the ETJ of Granbury in Hood 
County in Region 3. 

2



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Adjacent Land Uses: The area neighborhood is primarily agricultural with a few single family homes,
pasture and wooded areas.
Site Access: The site is accessed from North Gate Road.
Public Transportation: The availability of public transportation was not identified in the application
materials.
Shopping & Services: The site is located within one mile of a supermarket with other retail within five 
miles. Medical, police and fire services are located within eight miles of the site. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 7/20/2006

Overall Assessment:  Excellent  Acceptable  Questionable  Poor Unacceptable

Comments:

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated May 17, 2006 was prepared by Phase I ASTM 
Environmental and contained the following findings and recommendations:
Findings:
¶ Noise: “There is no need for a noise study at the site. It is a quite rural area” (letter dated September 6, 

2006.

¶ Floodplain: “There are no 100 or 500 year sites in the area and the subject is not in nor adjacent to a wet
lands area” (p. 5). 

¶ Asbestos-Containing Materials (ACM): “There are no structures and no suspected asbestos containing 
materials” (p. 3). 

¶ Lead-Based Paint (LBP): “There are no structures or materials on the site and therefore no lead paint”
(p. 4). 

¶ Lead in Drinking Water: “Testing for lead in the drinking water is not required at this location. There
are no delivery pipes in the area known to contain any lead parts or solder” (letter dated September 6,
2006).

¶ Radon: “There are no records of tests in the area and the proposed buildings will not have basements.
The necessary ingredients are not available at the site” (p. 4). 

¶ Recognized Environmental Concerns (RECs): “This assessment has revealed no evidence of possible 
environmental conditions in connection with the property that would be a cause for concern” (p. 5). 

Recommendations: “Based on the information gathered to date, the site does not meet any of the 
environmental criteria listed under the National Environmental Protection Act (NEPA) for further study and
therefore, no additional Environmental Assessment is required” (p. 6).

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. Any
Qualified Residential Rental Project qualifies as a Priority 3 Private Activity Bond allocation (§ 1372.0321). 
HOME assisted rental developments at a minimum must set-aside at least 20% of HOME assisted units with
rent and income restrictions at 50% or less of area median family income and all remaining units with rent 
and income restrictions at 80% or less of area median family income.  These minimum requirements affect 
only those units which are HOME assisted and do not supercede the minimum affordability requirements for 
applicants jointly applying for HOME and Housing Tax Credits or any other federal, state or local affordable
housing programs. All of the units will be reserved for low-income tenants.  Three units (4%) will be reserved 
for households earning 50% or less of AMI and 73 units (96%) will be reserved for households earning 60%
or less of AMI.

MAXIMUM  ELIGIBLE  INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $26,340 $30,120 $33,840 $37,620 $40,620 $43,620

3



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

MARKET HIGHLIGHTS 
A market feasibility study dated March 28, 2006 was prepared by Apartment Market Data, LLC (“Market 
Analyst”) and included the following findings:
Definition of Primary Market Area (PMA): “For this analysis, we utilized a “primary market area” 
encompassing 741.11 square miles. The Trade Area boundaries consist of: North: Hood / Parker / Tarrant 
County line; East: Hwy 1902 to Hwy 917 to Hwy 174 to US Hwy 67; South: US Hwy 67 to Somervell /
Erath County line; West: Somervell / Erath / Hood County line” (p. 3). This area encompasses approximately
741 square miles and is equivalent to a circle with a radius of 15.4 miles. This is a somewhat unusual market
area given that it encompasses more than one county and includes part but not all of Cleburne. Moreover, the 
Department funded another senior development in Granbury using HOME funds, the second phase of Hayden
Ridge Apartments. The market study of this second phase of eight units defined the market area as all of 
Hood County. The Hayden Ridge market study included approximately half the population as the subject and 
concluded a total demand of 54 units all targeting the 50% income level. The subject adds three units 
targeting the 50% income level. 
Population: The estimated 2005 population of the primary market area was 80,619 and is expected to
increase by 21% to approximately 91,094 by 2010.  Within the primary market area there were estimated to
be 11,199 elderly households in 2005. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 40.6% (p. 44) and
a household size-appropriate adjustment rate of 100% (p. 50).  The Analyst’s income band of $21,150 to 
$33,840 (p. 45) results in an income eligible renter adjustment rate of 2.29% (p. 49).  The tenure appropriate 
adjustment rate of 13.7% is specific to the target population (p. 48).  The Market Analyst indicates a turnover 
rate of 69% applies based on IREM (p. 50). 

MARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 11 6% 7 4%
Resident Turnover 184 94% 180 96%
TOTAL DEMAND 195 100% 187 100%

p. 51 

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 39% based upon 195 
units of demand and 76 unstabilized affordable housing in the PMA (including the subject) (p. 52).  The 
Underwriter calculated an inclusive capture rate of 45% based upon a revised supply of 84 unstabilized
comparable affordable units (including 8 units from Hayden Ridge) divided by a revised demand estimate for 
187 affordable units. Developments targeting seniors and developments in rural areas are allowed a capture
rate of up to 100%.
Unit Mix Conclusion: “The average size of a household within the Primary Market Area is 2.9 persons and
the average size of senior households is 1.87 persons. The subject’s unit mix is well suited for senior 
households of one or two persons, as the subject is comprised of one and two bedroom units” (p. 57). 
Market Rent Comparables: The Market Analyst surveyed five comparable apartment projects totaling 265 
units in the market area (p. 101).

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $635 $631 $4 $655 -$20
2-Bedroom (50%/LH) $450 $450 $0 $875 -$425
2-Bedroom (60%/HH) $645 $450 $195 $875 -$230
2-Bedroom (60%) $755 $754 $1 $875 -$120

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

4
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MULTIFAMILY UNDERWRITING ANALYSIS

Primary Market Occupancy Rates: “The current occupancy of the market area is 96.6% as a result of older 
projects and management problems at one of the largest projects in the area. Senior projects in the primary
market area average 98.2% occupancy” (p. 91). 
Absorption Projections: “Today, the PMA is 96.6% occupied overall. Based on occupancy rates currently
reported by existing projects, we opine that the market will readily accept the subject’s units. Absorption over 
the previous fifteen years for all unit types is estimated to be 158 units per year. We expect this to increase as 
the number of new household continues to grow, and as additional rental units become available” (p. 91).
Unstabilized, Under Construction, and Planned Development:  The Market Analyst did not identify any
other unstabilized, under construction or planned developments in the primary market area. 

Market Impact: “The subject should not have a detrimental effect on any existing affordable projects as 
family and senior project occupancies are strong in the area” (p. 90).

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income: The majority of the Applicant’s projected rents collected per unit were calculated by subtracting 
tenant-paid utility allowances maintained by the Housing Authority of the City of Granbury from the 2006 
program gross rent limits. The Applicant’s projected rent for the two-bedroom, two-bathroom High HOME
and 60% HTC units is based on the HTC program maximum. The Underwriter used the lower of the two 
restricted gross rents, the High HOME limit.  Tenants will be required to pay electric, water, and sewer costs. 
Each unit will be individually metered for utilities and exterior trash receptacles will be provided for each 
unit. The Applicant’s $21 per unit per month of secondary income from cable TV is offset in the expenses by
a similar amount. The Applicant’s estimated vacancy and collection loss is projected at 7%, less than the 
Department’s standard of 7.5%.  As a result of these differences, the Applicant’s estimated Effective Gross 
Income is $23K more than the Underwriter’s, or a difference is less than 4%. 

Expenses: The Applicant’s total annual operating expense projection at $3,297 per unit is within 5% of the 
Underwriter’s estimate of $3,349, derived from actual operating history of the development, the TDHCA
database, and third-party data sources. The Applicant’s estimated expenses differ significantly from the 
Underwriter’s estimates in the following categories: general and administrative ($12K lower); payroll and 
payroll tax ($10K higher); and utilities, ($10K lower). The tenants will be required to pay for water, sewer, 
and trash expenses and the development is responsible for utilities for the common areas only. As noted 
above, the cable TV income is offset in the expenses. The Applicant did not include the full $40 per unit 
compliance fee. 

Conclusion:  The Applicant’s income and expense estimates are within 5% of the Underwriter’s estimates,
but the net operating income is not, therefore the Underwriter’s NOI will be used to determine debt capacity.
The proforma and estimated debt service result in a debt coverage ratio (DCR) below the current underwriting 
minimum guideline of 1.10.  Therefore, the recommended financing structure reflects a decrease in the 
permanent mortgage based on the interest rate and amortization period indicated in the permanent financing 
documentation submitted at application.  This is discussed in more detail in the conclusion to the “Financing 
Structure Analysis” section (below). 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, 
the Underwriter’s base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that, after the initial resizing, remains above 1.10 and continued positive cashflow. 
Therefore, the development can be characterized as feasible for the long-term.

5



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 22.14 acres $108,180 Assessment for the Year of: 2005

Per Acre: $4,886 Valuation by: Hood County Appraisal District

Total Value: 13.26 acres $64,790 Tax Rate: 2.06622

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Unimproved Property Contract (approx. 13.26 acres)

Contract Date: 07/10/2006 Valid through Board Date?  Yes  No

Acquisition Cost: $388,415 Other:

Seller: Continental Real Estate, Inc Related to Development Team?  Yes  No 

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value: The Applicant submitted additional documentation supporting the acquisition cost as the 
transaction represents an identity of interest. The contract acquisition cost of $388,415 is equal to the original 
acquisition cost evidenced by the original settlement statement dated May 5, 2006 between Michael J.
Brown/Jean Loydene Brown and Continental Real Estate, Inc., a related party to the Applicant.

Sitework Cost: The Applicant claimed sitework costs over the Department’s maximum guideline of $7,500 
per unit and provided sufficient third party certification through a detailed certified cost estimate by Gregory
Edward Schwerdt to justify these costs.  In addition, these costs have been reviewed by the Applicant’s CPA, 
Doug Glenn of Mayer Hoffman McCann P.C., to preliminarily opine that $675,625 of the total $700,625 will 
be considered eligible.  The CPA did not specifically indicate that this opinion of eligibility has taken into 
account the effect of the IRS Technical Advisory Memorandums on the eligibility of sitework costs however 
it is presumed that a professional tax credit CPA would be aware of these and all eligible basis issues. 

Direct Construction Cost: The Applicant’s direct construction cost estimate is $50K or 1% lower than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.

Ineligible Costs: The Applicant included $25,000 in clearing and razing site work costs as an eligible cost.
The Applicant’s CPA states that these costs would be ineligible; therefore, the Underwriter reduced the 
Applicant’s eligible basis by an equivalent amount.

Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by $185K 
to bring the eligible interest expense down to one year of fully drawn interest expense. This results in an
equivalent reduction to the Applicant’s eligible basis estimate. The Applicant also included as eligible the full
amount of tax counsel and underwriting fees for the bonds, when only the portion attributable to the 
construction period is eligible.  This issue was clarified in correspondence with the Applicant and amounts to
an additional $59K reduction in eligible basis.

Fees: The Applicant’s fees for the contractor overhead and profit were set at the maximums allowed by
TDHCA guidelines. The Applicant’s contractor general and administrative, contingencies and developer fees 
exceeded the 2%, 5%, and 15% TDHCA maximums by $341K. With the reduction in eligible basis due to the 
misapplication of eligible basis discussed above the eligible basis portion of the fees and contingency now 
exceed the maximum by $387K and have been reduced by the same amount in order to recalculate the
appropriate requested credit amount.
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis.  An eligible basis of $7,769,560 supports annual tax credits of $281,258.  This figure 
will be compared to the Applicant’s request and the tax credits calculated based on the gap in need for
permanent funds to determine the recommended allocation. The Applicant used an applicable percentage of 
3.52% while the underwriting applicable percentage for applications received in July of 2006 is 3.62%. 
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MULTIFAMILY UNDERWRITING ANALYSIS

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Housing Credit Fund, LLC Contact: Chris Jones 

Taxable: $7,430,251 Interest Rate: 6.15%, fixed, lender's estimate Amort: 24 months

Tax-Exempt: $4,870,251 Interest Rate: 6.15%, fixed, lender's estimate Amort: 480 months

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

HOME
Source: TDHCA Contact: TDHCA

Principal: $1,194,376 Conditions: 1% interest rate, 480 months amortization

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

TAX CREDIT SYNDICATION 
Source: NEF, Inc. Contact: Scott Fitzpatrick

Proceeds: $2,769,957 Net Syndication Rate: 98% Anticipated HTC: $282,677/year

Documentation: Signed Term Sheet LOI Firm Commitment Conditional Commitment  Application 

Comments:

OTHER
Amount: $156,551 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The interim to permanent bond financing will be through Housing 
Credit Fund, LLC. Both the interim and permanent portions are at a 6.15% fixed interest rate with a 480 
month amortization for the permanent.

HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $156,551 amount to 
15% of the total fees. 
Financing Conclusions: As stated above, the proforma analysis results in a debt coverage ratio below the 
Department’s minimum guideline of 1.10.  Therefore, receipt, review and acceptance of documentation
including, but not limited to a new permanent loan commitment supporting a debt coverage ratio at a 
minimum of 1.10 is a condition of this report.  The current underwriting analysis assumes a decrease in the
permanent loan amount to $4,418,356 based on the terms reflected in the application materials. As a result 
the development’s gap in financing will increase. 

The Applicant’s total development cost estimate less the permanent loan of $4,130,000 and the requested 
HOME loan of $1,194,376 indicates the need for $3,378,404 in gap funds. Based on the submitted
syndication terms, a tax credit allocation of $344,770 annually would be required to fill this gap in financing. 
Of the three possible tax credit allocations, Applicant’s request ($294,166), the gap-driven amount
($344,770), and eligible basis-derived estimate ($281,258), the eligible basis-derived estimate of $281,258 is 
recommended resulting in proceeds of $2,756,053 based on a syndication rate of 98%. 

The Applicant’s request of $1,194,376 in TDHCA HOME funds with a 1% fixed interest rate and 40 year
amortization is recommended. Without the recommended HOME funds, the deferred developer fee required 
would increase to 179% of the fee available and would not be repayable within 15 years of stabilized 
operation. In that case, the development would be characterized as infeasible.

7
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The Underwriter’s recommended financing structure indicates the need for $622,351 in additional permanent 
funds.  Deferred developer fees in this amount appear to be repayable from development cashflow within ten 
years of stabilized operation. The HOME award amount is below the 221(d)(3) limit for this project.  In 
addition, the HOME award is below the prorata share of development cost based on the number HOME units 
to total units. 

As a result of the likely reduction in first lien bond debt there is a question as to whether the bonds will meet 
the 50% test which allow the developer to be eligible for 4% tax credits. Thus, receipt, review and acceptance 
of an opinion letter from a tax attorney or CPA evaluating the 50% test should the bond debt be reduced as 
anticipated is a condition of this report.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

¶ The Applicant, Developer, General Contractor, property manager, supportive services provider, seller and 
architect are related entities. These are common relationships for HTC-funded developments. The related 
seller issue has been addressed in the acquisition section of this report.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
¶ The Applicant is a single-purpose entity created for the purpose of receiving assistance from TDHCA and 

therefore has no material financial statements. 
¶ The General Partner, Spectrum Housing, submitted an audited financial statement as of December 31, 

2005 and 2004 reporting total assets of $29.9M and consisting of $61K in cash, $134K in receivables, 
$103K in prepaid expenses, $969K in restricted funds, $28M in real property, and $664K in other assets.  
Liabilities totaled $33.6M, resulting in a net worth of ($3.7M). 

¶ The principal of the Developer and Special Limited Partner, Ivan Haugh, submitted an unaudited 
financial statement as of June 30, 2006 

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s operating proforma is more than 5% outside of the Underwriter’s verifiable range. 

¶ The seller of the property has an identity of interest with the Applicant. 

¶ The significant financing structure changes being proposed have not been reviewed by the Applicant, 
lenders, and syndicators, and acceptable alternative structures may exist. 

Underwriter: Date: October 3, 2006 
Brenda Hull 

Director of Real Estate Analysis: Date: October 3, 2006 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Gardens of Decordova, Granbury, 4% HTC/HOME, #060420

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util 

TC 60% 2 1 1 771 $705 $631 $1,262 $0.82 $74.00
TC 50%/LH 3 2 2 1,002 542 $450 1,350 0.45 92.00
TC 60%/HH 8 2 2 1,002 542 $450 3,600 0.45 92.00

TC 60% 63 2 2 1,002 846 $754 47,502 0.75 92.00

TOTAL: 76 AVERAGE: 996 $798 $707 $53,714 $0.71 $91.53

INCOME Total Net Rentable Sq Ft: 75,690 TDHCA APPLICANT Comptroller's Region 3
POTENTIAL GROSS RENT $644,568 $664,392 IREM Region

  Secondary Income Per Unit Per Month: $10.00 9,120 9,120 $10.00 Per Unit Per Month

  Other Support Income: Cable TV Per Unit Per Month: $19.95 18,194 19,152 $21.00 Per Unit Per Month

POTENTIAL GROSS INCOME $671,882 $692,664
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (50,391) (48,492) -7.00% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $621,491 $644,172
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.28% $350 0.35 $26,600 $14,770 $0.20 $194 2.29%

  Management 4.00% 327 0.33 24,860 26,698 0.35 351 4.14%

  Payroll & Payroll Tax 8.22% 672 0.68 51,095 61,040 0.81 803 9.48%

  Repairs & Maintenance 4.62% 378 0.38 28,739 28,700 0.38 378 4.46%

  Utilities 2.22% 182 0.18 13,812 3,600 0.05 47 0.56%

  Water, Sewer, & Trash 1.14% 93 0.09 7,056 10,600 0.14 139 1.65%

  Property Insurance 3.69% 302 0.30 22,939 26,600 0.35 350 4.13%

  Property Tax 2.07 4.55% 372 0.37 28,252 30,400 0.40 400 4.72%

  Reserve for Replacements 3.06% 250 0.25 19,000 19,000 0.25 250 2.95%

  Other: cable, svc, sec, compl 5.18% 424 0.43 32,204 29,164 0.39 384 4.53%

TOTAL EXPENSES 40.96% $3,349 $3.36 $254,557 $250,572 $3.31 $3,297 38.90%

NET OPERATING INC 59.04% $4,828 $4.85 $366,935 $393,600 $5.20 $5,179 61.10%

DEBT SERVICE
Housing Credit Fund 52.73% $4,312 $4.33 $327,693 $363,934 $4.81 $4,789 56.50%

HOME 5.83% $477 $0.48 36,241 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 0.48% $39 $0.04 $3,001 $29,666 $0.39 $390 4.61%

AGGREGATE DEBT COVERAGE RATIO 1.01 1.08
RECOMMENDED DEBT COVERAGE RATIO 1.10

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.38% $5,111 $5.13 $388,416 $388,416 $5.13 $5,111 4.32%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.61% 8,890 8.93 675,625 675,625 8.93 8,890 7.51%

Direct Construction 49.09% 57,324 57.56 4,356,652 4,146,823 54.79 54,563 46.12%

Contingency 5.00% 2.84% 3,311 3.32 251,614 423,584 5.60 5,573 4.71%

General Req'ts 6.00% 3.40% 3,973 3.99 301,937 340,322 4.50 4,478 3.79%

Contractor's G & A 1.93% 1.09% 1,276 1.28 96,949 96,949 1.28 1,276 1.08%

Contractor's Profit 5.78% 3.28% 3,827 3.84 290,847 290,847 3.84 3,827 3.23%

Indirect Construction 5.27% 6,152 6.18 467,560 467,560 6.18 6,152 5.20%

Ineligible Costs 3.44% 4,021 4.04 305,605 305,605 4.04 4,021 3.40%

Developer's G & A 3.56% 2.80% 3,272 3.29 248,657 365,000 4.82 4,803 4.06%

Developer's Profit 11.44% 9.01% 10,526 10.57 800,000 800,000 10.57 10,526 8.90%

Interim Financing 6.20% 7,235 7.26 549,866 549,866 7.26 7,235 6.12%

Reserves 1.58% 1,849 1.86 140,539 140,539 1.86 1,849 1.56%

TOTAL COST 100.00% $116,767 $117.24 $8,874,267 $8,991,136 $118.79 $118,304 100.00%

Construction Cost Recap 67.31% $78,600 $78.92 $5,973,623 $5,974,150 $78.93 $78,607 66.44%

SOURCES OF FUNDS RECOMMENDED

Housing Credit Fund 54.88% $64,082 $64.34 $4,870,251 $4,870,251 $4,418,356
HOME 13.46% $15,715 $15.78 1,194,376 1,194,376 1,194,376
HTC Syndication Proceeds 31.21% $36,447 $36.60 2,769,957 2,769,957 2,756,053
Deferred Developer Fees 1.76% $2,060 $2.07 156,551 156,551 622,351
Additional (Excess) Funds Req'd -1.32% ($1,538) ($1.54) (116,868) 1 (0)
TOTAL SOURCES $8,874,267 $8,991,136 $8,991,136

61%

Developer Fee Available

$1,013,421
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$1,447,000
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Gardens of Decordova, Granbury, 4% HTC/HOME, #060420

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Townhouse Basis Primary $4,870,251 Amort 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.15% DCR 1.12

Base Cost $59.53 $4,505,721
Adjustments Secondary $1,194,376 Amort 480

    Exterior Wall Finish 0.90% $0.54 $40,551 Int Rate 1.00% Subtotal DCR 1.01

    Elderly 3.00% 1.79 135,172

    Roofing 0.00 0 Additional $2,769,957 Amort
    Subfloor (2.24) (169,546) Int Rate Aggregate DCR 1.01

    Floor Cover 2.22 168,032
    Porches/Balconies $18.15 6,884 1.65 124,945 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing $680 223 2.00 151,640
    Built-In Appliances $1,675 76 1.68 127,300 Primary Debt Service $297,288
    Stairs/Fireplaces 0.00 0 Secondary Debt Service 36,241
    Enclosed Corridors $49.61 0 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.73 130,944 NET CASH FLOW $33,406
    Garages/Carports $14.11 27,120 5.06 382,663

    Comm &/or Aux Bldgs $69.10 2,460 2.25 169,980 Primary $4,418,356 Amort 480

    Other: 0.00 0 Int Rate 6.15% DCR 1.23

SUBTOTAL 76.20 5,767,401

Current Cost Multiplier 1.07 5.33 403,718 Secondary $1,194,376 Amort 480

Local Multiplier 0.86 (10.67) (807,436) Int Rate 1.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $70.86 $5,363,683

Plans, specs, survy, bld prm 3.90% ($2.76) ($209,184) Additional $2,769,957 Amort 0

Interim Construction Interest 3.38% (2.39) (181,024) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (8.15) (616,824)
NET DIRECT CONSTRUCTION COSTS $57.56 $4,356,652

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $644,568 $663,905 $683,822 $704,337 $725,467 $841,015 $974,967 $1,130,254 $1,518,967

  Secondary Income 9,120 9,394 9,675 9,966 10,265 11,900 13,795 15,992 21,492

  Other Support Income: Cable TV 18,194 18,740 19,302 19,882 20,478 23,740 27,521 31,904 42,876

POTENTIAL GROSS INCOME 671,882 692,039 712,800 734,184 756,210 876,654 1,016,282 1,178,150 1,583,335

  Vacancy & Collection Loss (50,391) (51,903) (53,460) (55,064) (56,716) (65,749) (76,221) (88,361) (118,750)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $621,491 $640,136 $659,340 $679,120 $699,494 $810,905 $940,061 $1,089,789 $1,464,585

EXPENSES  at 4.00%

  General & Administrative $26,600 $27,664 $28,771 $29,922 $31,118 $37,860 $46,063 $56,043 $82,957

  Management 24,860 25,605 26,374 27,165 27,980 32,436 37,602 43,592 58,583

  Payroll & Payroll Tax 51,095 53,139 55,264 57,475 59,774 72,724 88,480 107,649 159,347

  Repairs & Maintenance 28,739 29,889 31,084 32,327 33,621 40,905 49,767 60,549 89,627

  Utilities 13,812 14,364 14,939 15,537 16,158 19,659 23,918 29,100 43,075

  Water, Sewer & Trash 7,056 7,338 7,632 7,937 8,255 10,043 12,219 14,866 22,005

  Insurance 22,939 23,856 24,810 25,803 26,835 32,649 39,722 48,328 71,538

  Property Tax 28,252 29,382 30,558 31,780 33,051 40,212 48,924 59,523 88,109

  Reserve for Replacements 19,000 19,760 20,550 21,372 22,227 27,043 32,902 40,030 59,254

  Other 32,204 33,492 34,832 36,225 37,674 45,836 55,767 67,849 100,433

TOTAL EXPENSES $254,557 $264,490 $274,814 $285,543 $296,693 $359,367 $435,363 $527,528 $774,928

NET OPERATING INCOME $366,935 $375,646 $384,526 $393,578 $402,801 $451,539 $504,698 $562,260 $689,657

DEBT SERVICE

First Lien Financing $297,288 $297,288 $297,288 $297,288 $297,288 $297,288 $297,288 $297,288 $297,288

Second Lien 36,241 36,241 36,241 36,241 36,241 36,241 36,241 36,241 36,241

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $33,406 $42,117 $50,998 $60,049 $69,273 $118,010 $171,170 $228,732 $356,128

DEBT COVERAGE RATIO 1.10 1.13 1.15 1.18 1.21 1.35 1.51 1.69 2.07
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $388,416 $388,416
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $675,625 $675,625 $675,625 $675,625
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $4,146,823 $4,356,652 $4,146,823 $4,356,652
(4) Contractor Fees & General Requirements
    Contractor overhead $96,949 $96,949 $96,449 $96,949
    Contractor profit $290,847 $290,847 $289,347 $290,847
    General requirements $340,322 $301,937 $289,347 $301,937
(5) Contingencies $423,584 $251,614 $241,122 $251,614
(6) Eligible Indirect Fees $467,560 $467,560 $467,560 $467,560
(7) Eligible Financing Fees $549,866 $549,866 $549,866 $549,866
(8) All Ineligible Costs $305,605 $305,605
(9) Developer Fees $1,013,421
    Developer overhead $365,000 $248,657 $248,657
    Developer fee $800,000 $800,000 $800,000
(10) Development Reserves $140,539 $140,539 $1,013,421 $1,048,657

TOTAL DEVELOPMENT COSTS $8,991,136 $8,874,267 $7,769,560 $8,039,707

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $7,769,560 $8,039,707
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $7,769,560 $8,039,707
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $7,769,560 $8,039,707
    Applicable Percentage 3.62% 3.62%

TOTAL AMOUNT OF TAX CREDITS $281,258 $291,037
Syndication Proceeds 0.9799 $2,756,053 $2,851,881

Total Tax Credits (Eligible Basis Method) $281,258 $291,037

Syndication Proceeds $2,756,053 $2,851,881

Requested Tax Credits $294,166
Syndication Proceeds $2,882,538

Gap of Syndication Proceeds Needed $3,378,404
Total Tax Credits (Gap Method) $344,770

HTC ALLOCATION ANALYSIS -Gardens of Decordova, Granbury, 4% HTC/HOME, 
#060420
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 507 SABINE SUITE 400  ▪  P.O. BOX 13941  ▪  AUSTIN, TEXAS 78711-3941  ▪  (512) 475-3800 

                                               
                                        Memorandum 
 

To: Michael Gerber 
  

From: Gordon Anderson 
 

cc: Brooke Boston, Michael Lyttle 
 

Date:  October 4, 2006 
 

Re: TDHCA Outreach Activities 
 

      
 
 
 
The attached document highlights outreach activities on the part of TDHCA staff for August 
and September 2006. The information provided focuses primarily on activities Executive and 
staff has taken on voluntarily, as opposed to those mandated by the Legislature (i.e., tax credit 
hearings, TEFRA hearings, etc.). This list may not account for every activity undertaken by 
staff, as there may be a limited number of events not brought to my attention.  
 
For brevity sake, the chart provides the name of the event, its location, the date of the event, 
division(s) participating in the event, and an explanation of what role staff played in the event. 
Should you wish to obtain additional details regarding these events, I will be happy to provide 
you with this information. 



TDHCA Outreach Activities, August and September 2006 
A compilation of activities designed to increase the awareness of TDHCA programs and services or 

increase the visibility of the Department among key stakeholder groups and the general public 
 

Event Location Date Division Purpose 
First Thursday Income 
Eligibility Training 

Austin August 3 Portfolio Management 
and Compliance 

Training 

Interview with Tax Credit 
Advisor newsletter 

Austin August 2 Executive, Policy and 
Public Affairs 

Interview 

Interview with KSJL-AM, 
San Antonio 

Austin August 3 Single Family,  Policy 
and Public Affairs 

Interview 

Senate International 
Relations and Trade 
Committee 

Houston August 7 Executive, Policy and 
Public Affairs 

Testimony 

TSAHC Meeting Austin August 11 Policy and Public 
Affairs 

Monitoring 

Hurricane Rita Disaster 
Relief Application 
Workshop 

Beaumont August 14 Single Family  Training 

Real Estate Analysis 
Roundtable 

San Antonio August 15 Real Estate Analysis, 
Policy and Public 
Affairs 

Public Forum 

Housing Credit 
Certification Professional 
Training 

Austin August 24-25 Multifamily  Participant 

TSHEP – Predatory 
Lending 

Austin August 28-29 Policy and Public 
Affairs 

Training 

Meeting with OCRA on 
HUD Disaster Relief 
Funding 

Austin August 29 Portfolio Management 
and Compliance, Policy 
and Public Affairs 

Participant 

TSHEP – Credit 
Counseling 

Austin August 29-31 Policy and Public 
Affairs 

Training 

Texas Tax Assessors and 
Appraisers Organization 

Galveston September 3 Manufactured Housing Presentation 

Housing Texas Forum 
planning meeting 

Austin September 6 Policy and Public 
Affairs 

Participant 

First Thursday Income 
Eligibility Training 

Austin September 7 Portfolio Management 
and Compliance 

Training 

Texas Homeless Network 
Conference 

Houston September 7 Community Affairs, 
Policy and Public 
Affairs 

Participant 

Texas Land Title 
Association Conference 

Lubbock September 9 Manufactured Housing Presentation 

Interagency Coordinating 
Council on Building 
Healthy Families 

Austin September 11 Community Affairs Participant 

2006 Texas Realtors 
Convention Expo     

Arlington September 14 Single Family Exhibitor, Participant 

National Council of State 
Housing Finance Agencies 
2006 Conference 
 

San Francisco September 
16-19 

Executive, Single 
Family, Multifamily, 
Real Estate Analysis 

Presentation, Participant 

2006 Council of State 
Community Development 
Association Annual 
Conference 

San Antonio September 
17-20 

Compliance Conference Organization, 
Presentations, 
Participants  



Rural Rental Housing 
Association of Texas 2006 
Convention 

Corpus Christi September 
19-22 

Executive, Real Estate 
Analysis, Policy and 
Public Affairs 

Presentation, Participant 

2006 Consolidated 
Hearings 

Corpus Christi September 21 Multifamily, 
Compliance, Real 
Estate Analysis, Policy 
and Public Affairs 

Public Hearing 

Texas Association of 
CDC’s Policy Summit 

Austin September 21 Executive, Multifamily, 
Single Family, Real 
Estate Analysis, Policy 
and Public Affairs 

Remarks, Presentation, 
Participant 

2006 Consolidated 
Hearings 

San Antonio September 22 Community Affairs, 
Real Estate Analysis, 
Policy and Public 
Affairs 

Public Hearing 

Texas Mortgage Brokers 
Annual Conference 

Austin September 22 Single Family  Exhibitor 

Single Family Mortgage 
Revenue and Refunding 
Bonds 

Austin September 25 Bond Finance Public Hearing 

United Cerebral Palsy 
meeting 

Austin September 25 Executive, Policy and 
Public Affairs 

Meeting 

Campaign for Affordable 
Housing Conference 

Houston September 
26-27 

Executive, Multifamily, 
Policy and Public 
Affairs 

Participant 

2006 Consolidated 
Hearings 

Dallas September 27 Executive, Multifamily, 
Real Estate Analysis 

Public Hearing 

2006 Consolidated 
Hearings 

Amarillo September 27 Policy and Public 
Affairs 

Public Hearing 

2006 Consolidated 
Hearings 

Tyler September 27 Legal, Compliance Public Hearing 

2006 Consolidated 
Hearings 

Bryan September 28 Executive, Policy and 
Public Affairs 

Public Hearing 

2006 Consolidated 
Hearings 

El Paso September 28 Community Affairs, 
Office of Colonia 
Initiatives 

Public Hearing 

LBB/Governor’s Office of  
Budget and Policy Hearing 

Austin September 29 Executive, Legal, 
Policy and Public 
Affairs 

Testimony 

Health and Human 
Services/Housing for the 
Mentally Ill 

Austin September 29 Policy and Public 
Affairs 

Participant 

 



MULTIFAMILY FINANCE PRODUCTION DIVISION
QUARTERLY REPORT OF CHANGES IN OWNERSHIP

(Covers changes from last report on June 29, 2006 through September 27, 2006)

Dev. No.
Date 

Approved Development City County Region

Entity Departing or 
Replaced (GP=general 

partner, O=owner, 
SLP=special limited partner, 

NP=Nonprofit) New Member or Owner

Type of Ownership Change (S=sale. FS=sale 
involving foreclosure. R=restructure. 

D=default/removal of GP. NC=name change. 
L=change of limited partner)

986559069 6/27/06 Azalea Court Dallas Dallas 3 Asmara Affordable Housing, 
Inc. (O)

CRP/TBG Azalea Court LP (O) S - The development was purchased by an 
investor.

794839127 6/27/06 Arbour East Dallas Dallas 3 Asmara Affordable Housing, 
Inc. (O)

CRP/TBG  Arbour Azalea LP 
(O)

S - The development was purchased by an 
investor.

060202 7/7/06 Beaumont Downtown 
Lofts

Beaumont Jefferson 5 Landmark Asset Services, Inc.;
Sari & Company; Fitch 
Development Group, Inc. (Co-
GPs)

Beaumont Downtown Lofts GP, 
LLC (GP)

R - Single purpose LLC was inserted between 
the original three general partners and is held by
those same three.

05082 7/13/06 Sphinx at Luxor Villas Dallas Dallas 3 Operation Relief Center (GP) None R - One of two Co-GPs departed. Neither 
scoring nor threshold was affected.

98002T 7/21/06 Pebble Brook Denton Denton 3 Denton Pebble Brook, Inc. (Co-
GP)

NHPAHP MF 1, LP (Co-GP) R - The sole owner of Denton Pebble Brook, 
Inc. sold all stock to NHPAHP MF 1, LP.

02490 8/11/06 Cypress Creek at 
Lakeline

Austin Travis 7 Maple Avenue Economic 
Development Corporation 
(sole GP)

MAEDC-Caspita GP, LLC (sole 
GP)

R - The new GP has the old GP as its sole 
member.

96144 8/25/06 Marbach Manor San Antonio Bexar 9 Marbach Manor, L.P. (O) Coochie, LLC (O) S - The development was purchased by an 
investor.

524071323 8/29/06 Park at Summerhill Texarkana Bowie 4 MBS-Park at Summerhill Ltd. 
(O)

Park at Summerhill LLC (O) S - The development was purchased by an 
investor.

00005 8/30/06 LBJ Garden Villas Mesquite Dallas 3 Diva Enterprises (GP) owned 
by Patsy (51%) and Glenn 
(49%) Lynch

Operation Relief Community 
Development Organization 
(Owner of GP)

R - Departing GP was HUB. New GP is CHDO, 
not HUB. Transfers of 00054 & 00144 approved 
by Board 5/4/06 plus current transfer of 00005 
to same GP, together, exceed credit limit of $1.8
million in 2000 but not statutory limit of $2 
million. Board approval required for HUB to 
depart and  to exceed credit limit.

00144 8/30/06 Sycamore Pointe 
Townhomes

Fort Worth Tarrant 3 Leona (51%) and Bobby 
(49%) Cox (Owners of GP)

Operation Relief Community 
Development Organization 
(Owner of GP)

R - Provident Homes, Inc. (PHI) was a HUB 
under its original owners. New owner is a 
CHDO, eliminating PHI's HUB status. 
(Approved by Board 5/4/06)
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PORTFOLIO MANAGEMENT AND COMPLIANCE DIVISION 
 

EXECUTIVE DIRECTOR’S REPORT ITEM 
OCTOBER 12, 2006 

 
Background  

 
The TDHCA Board requested a report item on the status of prior balances for the HOME Program. 
HUD has requested that the Department expend all prior year HOME balances as reported in IDIS. 
The prior year balances have already been expended by the Department. However, because of IDIS 
procedures, deobligated funds are returned to prior year allocations rather than the current year 
allocation. Allocating multiple year funds to a single award is difficult for Department reporting and 
tracking. Therefore, the Department has requested that HUD transfer all prior year balances to the 
most current HOME allocation account. The Department will continue to work with HUD until the 
transfer occurs. 
 

HOME Program Prior Year Balances in IDIS 
 

Balance of HOME Funds (non-CHDO) 
 

FISCAL 
YEAR 

AUTHORIZED 
AMOUNT 

ALLOCATED 
AMOUNT 

AVAILABLE TO 
COMMIT 

1993 17,374,397.00 17,345,946.29 28,450.71 
1994 22,025,104.33 21,588,194.07 436,910.26 
1995 24,675,754.00 24,655,309.02 20,444.98 
1996 24,470,317.00 24,469,735.77 581.23 
1997 24,275,304.00 24,222,135.95 53,168.05 
1998 25,104,671.00 24,875,567.05 229,103.95 
1999 27,535,025.09 27,137,591.42 397,433.67 
2000 29,811,468.00 29,255,969.46 555,498.54 
2001 30,417,879.13 29,597,176.29 820,702.84 
2002 29,304,351.72 28,198,633.05 1,105,718.67 
2003 33,821,003.25 31,596,325.30 2,224,677.95 
2004 37,996,311.10 35,453,734.51 2,542,576.59 
2005 40,124,930.01 38,472,869.80 1,652,060.21 

 390,053,493.58 379,986,165.93 10,067,327.65 
 

Balance of HOME Funds (CHDO) 
 

FISCAL 
YEAR 

AUTHORIZED 
AMOUNT 

ALLOCATED 
AMOUNT 

AVAILABLE TO 
COMMIT 

1996 4,980,583.00 4,830,583.00 150,000.00 
1997 4,904,850.00 4,590,544.36 314,305.64 
1998 6,383,629.00 6,288,402.00 95,227.00 
1999 5,582,472.00 5,564,408.00 18,064.00 
2000 5,701,762.00 5,574,407.08 127,354.92 
2001 6,227,550.00 6,200,800.00 26,750.00 
2002 5,918,048.28 5,527,868.00 390,180.28 
2003 6,764,200.65 6,175,000.00 589,200.65 
2004 6,789,157.80 6,367,896.28 421,261.52 
2005 0.00 0.00 0.00 

 72,605,731.45 70,473,387.44 2,132,344.01 
 



PORTFOLIO MANAGEMENT AND COMPLIANCE DIVISION 
 

EXECUTIVE DIRECTOR’S REPORT ITEM 
OCTOBER 12, 2006 

 
Background  

 
The TDHCA Board requested a report item on the status of open activities for the HOME Program. 
HUD has requested that the Department close all prior year activities as reported in IDIS. The State 
HOME PJ Status Report of Open Activities as of 02/22/2006 contained 89 activities with the last 
draw date prior to 1/1/2005. As of 08/31/2006, only 31 of the original 89 activities were still open.  
58 out of the 89 have been researched and closed by PMC staff. 
 
 

HOME Program Status of Open Activities 
 
The following table is a breakdown of the complete report as of 08/31/06, based on Funding Date: 
 
Date of 

Funding 
Number 
of Open 

Activities 

 
Description of Open 

Activities 

 
Strategy to Resolve Open 

Activities 

Estimated 
Completion 

Date 
1 RHD – still within the 
18 month development 
period 

Current. 
 

January 2007 

1 HBA activity cannot be 
closed out due to 
problems with CA’s 
match requirements 

Staff is requesting an 
amendment to remove/reduce 
the contractual match 
requirements which the CA 
could not produce.  Once this 
amendment has been 
performed, this activity will 
be removed from the report. 

11/30/06 
 

2006 16 open 
activities 

14 activities have final 
draws within 90 days. 

Staff will perform appropriate 
close out.  For future strategy, 
staff will run this report 
monthly to ensure that all 
activities are closed out in a 
timely manner. 

10/31/06  
then ongoing 
every 30 
days 

2005 21 open 
activities 

13 activities cannot be 
closed out due to 
problems with CA’s 
match requirements 

Staff is requesting an 
amendment to remove/reduce 
the contractual match 
requirements which the CA 
could not produce.  Once this 
amendment has been 
performed, these 13 activities 
will be removed from the 
report. 

11/30/06 
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Date of 
Funding 

Number 
of Open 

Activities 

 
Description of Open 

Activities 

 
Strategy to Resolve Open 

Activities 

Estimated 
Completion 

Date 
3 activities are Rental 
Housing Developments 
which have not yet 
provided rental close out 
reports. 

Staff will conduct research to 
close out the 3 RHD’s by 
requesting rental close out 
reports from the Contract 
Administrators. 
 

11/30/06   

5 activities consists of 2 
HBA and 3 OCC 

Research will be conducted to 
determine close out status for 
the remaining 5. 

11/30/06 

2004 6 open 
activities 

All are Rental Housing 
Developments which have 
an 18 month development 
period that ended in 
January 2006 

Staff will conduct research to 
close out by requesting rental 
close out reports from the 
Contract Administrators. 
 

10/31/06 

2003 and 
Prior 
Years 

33 open 
activities 

These are the most 
difficult to resolve since 
they require extensive 
research.  None of the 
necessary information 
exists in-house such as 
household information, 
ethnicity, income levels, 
special needs, appraised 
property values  (if a 
rehab), etc. 

Single Family staff will begin 
researching by contacting the 
original Contract 
Administrators to see what 
information is available.  
Other strategies may need to 
be developed if unable to 
obtain information through 
CA’s.  

Unknown 
until SF staff 
begins work 

Total 76 open 
activities 
as of 
08/31/06 

 

 
 



MULTIFAMILY FINANCE PRODUCTION DIVISION 


EXECUTIVE DIRECTOR REPORT ITEM 


October 12, 2006 


Report Item 

Report on the status of the Housing Trust Fund Notice of Funding Availability for the TDHCA Rental 
Portfolio Hurricane Relief Program. 

Background 

On July 12, 2006 the Board approved the release of $1 million in Housing Trust Funds for the TDHCA 
Rental Portfolio Hurricane Relief program. An application and NOFA were posted to the Department’s 
website and announcements of the program were posted to the Texas Register and released to advocacy 
organizations and promoted through the Department’s list serve. Staff was contacted by only one 
applicant prior to the closing of the application acceptance period and no applications were received. 
Because this NOFA originated based on specific indications of a need for funds, staff researched why no 
applications were submitted. Staff received the following comments about the NOFA and application 
process: 

o	 The application process was too difficult and lengthy to justify a maximum award of only 
$250,000. 

o	 The request for approval letters from other lenders involved in the development was said to be 
too time consuming. 

o The submission of detailed information to complete notifications was said to be too lengthy. 

o	 The primary objection gathered from possible applicants was the limitation for awards to be 
made as loans and not grants. 

Staff believes the original NOFA was presented in accordance with the 2006 HTF Funding Plan 
approved by the Board in May 2006, which allowed for all funds to be repaid to the HTF. If the Board 
were to change the program from a loan to a grant program, the Application requirements could be 
significantly reduced to be more attractive to eligible Applicants. 

Page 1 of 1 
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